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pleased to announce the audited results of the Company and its subsidiaries (together referred to as 
the “Group”) for the year ended 31 December 2011. This announcement, containing the full text of the 
2011 Annual Report of the Company, complies with the relevant requirements of the Rules Governing 
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PROPOSED FINAL DIVIDEND PER SHARE HK 14.5 CENTS

INTERIM DIVIDEND PER SHARE HK 13.0 CENTS

TOTAL BASIC DIVIDEND PER SHARE +25% HK 27.5 CENTS

+24% TO APPROXIMATELY RMB5,540 million

+0.2 PERCENTAGE POINT TO APPROXIMATELY  40.8%

+25% TO APPROXIMATELY RMB1,219 million

+19% TO APPROXIMATELY RMB966 million

TOTAL
REVENUE

OPERATING 
PROFIT

GROSS 
PROFIT 
MARGIN

PROFIT
ATTRIBUTABLE
TO EQUITY
SHAREHOLDERS

TOTAL BASIC 
PAYOUT RATIO
APPROXIMATELY

50%
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Cautionary Statement Regarding Forward-looking Statements

APPROXIMATELY

RMB5,540 million

2011 TOTAL
REVENUE



2011 2010  2009  2008  2007

For the year ended 31 December

(RMB cents) (Note 1) 

(Note 2)

As of 31 December

(%) (Note 3) 

(RMB) (Note 4) 

(days) (Note 5) 

(days) (Note 6)

(days) (Note 7) 
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GROSS PROFIT 
MARGIN (%) (2011)

40.8

PROFIT ATTRIBUTABLE TO
SHAREHOLDERS
(RMB MILLION) (2011)

966.4

TOTAL
DIVIDEND (2011)

HK27.5 CENTS

REVENUE
(RMB MILLION) (2011)

5,539.6

OPERATING PROFIT
(RMB MILLION) (2011)

1,219.3

NUMBER OF
XTEP OUTLETS (2011)

7,596

2011

2011

2011

2011

2011

2011

2010

2010

2010

2010

2010

2010

2009

2009

2009

2009

2009

2009

2008

2008

2008

2008

2008

2008

2007

2007

2007

2007

2007

2007

Notes:

+24% 

+25%

+8%

+0.2 pt

+19%

+25%

1,364.9

267.1

4,380

32.5

221.9

N/A

2,867.2

590.6

5,056

37.1

508.2

18.0

3,545.3

701.4

6,103

39.1

647.5

22.0

4,457.2

978.0

7,031

40.6

813.7

22.0



XTEP BRAND - REVENUE BREAKDOWN OF XTEP BRAND BY PRODUCT CATEGORY
For the year ended 31 December

2011 2010 Change 2011 2010
 (%)

Footwear 2,424 1,870 +29.6 45.1 44.4

Apparel 2,862 2,270 +26.1 53.2 53.9

Accessories 89 70 +27.0 1.7 1.7

Total 5,375 4,210 +27.7 100.0 100.0

REVENUE (RMB’ MILLION)
AS A PERCENTAGE
OF REVENUE (%)

XTEP BRAND (2011)

GROSS PROFIT
MARGIN
40.8%
+0.1PT

XTEP BRAND (2011)

Average selling price

Footwear 41.0% 21.5%  RMB89.3  6.7%

Apparel 40.8% 17.4%  RMB73.2    7.4%
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XTEP BRAND (2011)

REVENUE
RMB5,375 million

+28%



As at 31 December

TOTAL NUMBER OF XTEP OUTLETS:

(YEAR 2010 / 7,031 OUTLETS)

7,596
WESTERN & NORTHERN REGION:

(YEAR 2010 / 2,750 OUTLETS)

3,060
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Hefei

Shanxi

Xiamen

Shenyang

SOUTHERN REGION:

(YEAR 2010 / 1,694 OUTLETS)

1,854

EASTERN REGION:

(YEAR 2010 / 2,587 OUTLETS)

2,682



SPRING

SUMMER

3
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AUTUMN

WINTER

1
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STYLISH
DESIGN



UNIQUE
PRODUCT

STRONG R&D
CAPABILITY

PRODUCT
INNOVATION

RICH
VARIETY



ANNUAL REPORT AWARDS

Gold Award
2011 22nd International GALAXY Awards for Annual Report 2010

Silver Award
2011 25th International ARC Awards for Interior Design of 

Annual Report 2010

Silver Award
2011 25th International ARC Awards for Printing & Production of 

Annual Report 2010

Silver Award
2011 22nd International GALAXY Awards for Overall Design of

Annual Report 2010

CORPORATE AWARDS

Forbes Asia

Golden Bauhinia Award, Ta Kung Pao

Ministry of Human Resources and Social Security of the PRC

The Department of Publicity of Quanzhou Municipal

ASIA’S
200 BEST 
UNDER A BILLION 
FORBES ASIA
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GOLD
AWARD
2011 22ND INTERNATIONAL
GALAXY AWARDS FOR 
ANNUAL REPORT 2010

GOLDEN 
BAUHINIA
AWARD
THE MOST INFLUENTIAL CHINA
LISTED BRAND IN OVERSEAS
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UNIQUE
MANAGEMENT

DUAL SPORT &
ENTERTAINMENT MARKETING

EFFECTIVE SUPPLY
CHAIN



MARATHONS 
POPULARITY

EXTENSIVE 
RETAIL NETWORK



DING SHUI PO
Chairman
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DEAR SHAREHOLDERS,

On behalf of the Board, I am pleased to present the audited annual results of the Group for the year ended 31 

December 2011.

TOTAL BASIC 
PAYOUT RATIO
APPROXIMATELY

50%

GROWTH HIGHLIGHTS

Steady Market 
In 2011, global economy growth was slowing down amidst the European debt crisis and 

monetary policies, China remained one of the fastest growing economies in spite of the 

continued economic turmoil. According to the National Bureau of Statistics of China as of 

goods recorded a growth of approximately 9% and 17%, respectively. Such growth is driven 

by ongoing, stable improvements in the economic environment and the steady increase 

of domestic consumer consumption. We believe that the enduring increase in the total 

number and wealth of consumers will continue to drive domestic consumption in China, 

differentiated brand equity, in-depth distribution network management and competitive 

product variety.

Solid Results

year and we achieved one of the strongest growth rates among our peer group. For the year 

ended 31 December 2011, the total revenue of the Group was RMB5,539.6 million, (2010: 

RMB4,457.2 million), representing an increase of approximately 24% over the last year. 

an increase of approximately 19% over the last year. Basic earnings per Share increased by 

per Share, representing an increase of 25% over the last year. The total basic dividend 

payout ratio for the year amounted to 50 % (2010: 50%).



BRAND REVOLUTION

Uniqueness

sportswear with its trendy, sporty, healthy and upbeat lifestyle image. 

As the economic environment improves, we believe that there will be 

an elevating living standard during which people will prefer a healthier 

lifestyle. We also believe that customers in the PRC are adapting into new 

consumer behaviors that show preference towards brands which offer 

products with uniqueness and special characteristics. Brands that are 

unable to accommodate the changes will eventually lose ground in this 

brand in delivering such a trendy and sporty image through our unique 

outshine its peers in this brand revolution.

During 2011, we carried on with this unique dual-marketing strategy 

by sponsoring various events and activities such as: the International 

Swimming Team, the US and England teams in the 26th Universiade, 

brand equity. As a result, I am very pleased and honored to announce 
th

in 2013. This will be our 3rd consecutive sole apparel sponsorship for this 

national event (we were the sponsor in 2005 and 2009) and is a very 

Games Committee. Winning the 12th China National Games sponsorship 

Chinese athletes with a trendy and sporty image.

XTEP BRAND REVENUE
TO APPROXIMATELY

RMB5,375
MILLION

+28%
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ABOUT 

300,000
RUNNERS IN 
9 INTERNATIONAL
MARATHONS SPONSORED
BY XTEP 

BRAND REVOLUTION

We believe that running is a sport that is not limited by age, time or venue. We launched our 

record-breaking attendance of nearly 70,000 runners.

Running is becoming one of the most popular sports in China, as evidenced by the 

increasing number of runners and participants in each of these international marathon 

popular and effective slogan among customers who started to make an association 

sponsoring more international marathons, investing in international advanced technology 

and strengthening our professional research committee for running. Our focus will remain 

future.



DISTRIBUTION CHANNEL MANAGEMENT

Extensive Coverage
In order to penetrate into the mass retail market in the PRC, it is necessary to have an 

extensive distribution network. As at 31 December 2011, our Group had a nationwide 

the emerging and fast growing cities of the PRC, where consumers demand is expanding 

management.

In-depth Management

We regularly reviewed the sales performance in the distribution channels, as well as 

inventory levels and customer consumption patterns. In 2011, the overall performance 

of the retail outlets was satisfactory. However, due to deep discounting policies and 

excessive inventories of other sportswear brands, the collective DRP data indicates that 

there may be an intensive industry-wide competition, which may affect our retail channel 

performances in 2012. In response, our senior management team has reviewed the 

industry environment in detail and with great care, and has discussed it thoroughly with 

our distributors. In long-term, to maintain a healthy performance of our retail channels, 

we will scale down our expansion plan of the distribution network. Also, we will accept 

other hand, we will provide more training (in terms of management, sales techniques and 

product knowledge) to the retail channels. We will also upgrade the decoration of our 

retail outlets, improve the interior style and tonality with our new 6th generation display 

but not least, we will enrich our product range with attractive designs and varieties as well 

as a competitive pricing mechanism. We believe that our cautious attitude and planning 

will improve the competitiveness of our retail channels going forward.

TOTAL NUMBER OF 
XTEP OUTLETS AS AT
31 DECEMBER 2011

7,596
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PRODUCT DIFFERENTIATION

are targeted at the mass market with competitive pricing. Apart from the running series 

they pursue a healthy lifestyle. They are looking for comfortable materials and stylish design, 

sales volume of running footwear as a result of our successful promotions in international 

marathon events. In 2012, we will continue to focus on and produce better quality and stylish 

running footwear, as well as running apparel. We will also expand our product range by offering 

MOST DESIRED BRAND

th

brand revolution is currently taking place within the sportswear industry, driven 
by and paralleling the changing lifestyles and consumer behavior. Customers 

them with their desired unique style and functionality.

will be a challenging year but we have planned in advance and will overcome 
these challenges. We have secured as the sole apparel sponsor for the 12th

National Games in 2013, the most important PRC sports event in 2013, ensuring 

class leading fashion sportswear brand in the future.

ACKNOWLEDGEMENTS

We value and built our team with talent. We have professional and high-

caliber management and staff who have extensive knowledge of our 

industry. I would like to take this opportunity to thank them all for their 

dedication and commitment over the past year. I would like to express 

my deep gratitude to our customers, suppliers, business partners and 

solid results for increasing shareholders value in the future.

DING SHUI PO
Chairman

2013 
SOLE APPAREL
SPONSOR OF CHINA
NATIONAL GAME
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FAVOURABLE 
GOVERNMENT POLICIES



INCREASING
DISPOSABLE INCOME

MARKET
POTENTIAL

UNIQUE
INDUSTRY



Our
Strategies MEDIA 

ADVERTISING
ENTERTAINMENT 
MARKETING

SPORTS
SPONSORSHIP

INTERNATIONAL
EXPOSURE
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MARKET REVIEW

consumption power 

economies remained in the throes of economic crisis 

that threatened the Euro and stalled global growth. 

total retail sales of consumer goods in urban areas 

which enlarges the middle-class and enhances their 

as consumers focus more on fashion, image, and a 

business growth. 

The Prevalent Fast Evolving Sportswear Trend

BUSINESS REVIEW

Brand of Excellence



PROMINENT EVENTS

The 26th

th

th

to the 23rd of August 2011, attracting 13,000 athletes 

and during award ceremonies, both of which were 

Team

China

th nd

home and abroad which further demonstrated our 

Xtep International Holdings Limited
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Running CHINA “ZHENG-KAI“
INTERNATIONAL

MARATHON

XI’AN CITY WALL
INTERNATIONAL

MARATHON

JIANZHEN
INTERNATIONAL

HALF MARATHON

HANGZHOU
INTERNATIONAL

MARATHON

XIAMEN 
INTERNATIONAL

MARATHON

FUBON TAIPEI

MARATHON

ABOUT 

300,000
RUNNERS IN 
9 INTERNATIONAL
MARATHONS
SPONSORED BY XTEP 



Running

MARATHON

Fubon Taipei Marathon
th

long-distance runners as well as international athletes 

strengthened its running sector in Taiwan.

Xiamen International Marathon

worldwide.

Tibet International Half Marathon
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Other Marathon Events

including:

China)

OTHER RUNNING ACTIVITIES

Beijing International Mountain Walking Festival
The 2nd

th and 11th

IAAF Shanghai Diamond League

th
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International
Football Events

the brand in the international and domestic markets.

Villarreal C.F. of Spanish La Liga 

in a global arena.

ALL STAR SPORTS ASSOCIATION



OTHER SPORTS EVENTS

st to 
th

China X-Games

International Football Events
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Entertainment Marketing 
And Commercials



CELEBRITY SPOKESPEOPLE

XTEP ALL-STAR CONCERT TOUR 2011

th

stores.

heights while creating what is sure to be another huge 

COMMERCIALS

consumer conscience. 

Entertainment Marketing And Commercials
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others:

National:

Sports:

enthusiasts.

Central China:
entertainment and information channel. As the 

《天天向上》

Southern China: －

Digital: 

communication channels to reach a wider consumer 

base.

E-COMMERCE PLATFORM



Innovative Products
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INNOVATIVE PRODUCTS

International design and technological edge

Innovation

our football, skateboard, outdoor, casual and urban 

Footwear

materials. 

Rich design collection

outdoor.

Comfort

Lightness

Shock absorption

Overall balance



Apparel

Design outlook
design categories such as football, running, tennis, 

integrated training, urban and outdoor.

Materials

Comfort 
with use of light weight materials. 

distribution management stages, we are able to 

in this region to meet the growing demand for our 

outsourced manufacturer factories to monitor the 

regulations.

Innovative Products
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Nationwide
Distribution Network

TOTAL NUMBER OF XTEP OUTLETS:

AS AT 31 DECEMBER 2011

7,596



Nationwide Distribution Network

EXTENSIVE NETWORK COVERAGE

2011 2010 Change

th generation of 

IN-DEPTH OPERATION MANAGEMENT

2011 2010 Change

For the year ended 31 December

As at 31 December

Xtep International Holdings Limited
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our distributors and franchisees in determining their 

future designs. As a result, distributors and franchisees 

Controlling the retail discount rate in the sales channel 

in all retail outlets. 

OTHER BRANDS

will continue to scale down these outlets in the future.

CHANNEL EXPANSION

XTEP BRAND 2011 AVERAGE 
WHOLESALE REVENUE PER 
OUTLET

RMB734,925
+15%

XTEP BRAND 2011 
AVERAGE OUTLET

92SQ.M

+8%



GROUP REVENUE AND GROSS PROFIT MARGIN BREAKDOWN BY BRANDED PRODUCT SALES
For the year ended 31 December

As a percentage of 

2011 2010 Change 2011 2010 2011 2010 Change 

-33.3 3.0

Total 100.0 100.0

XTEP BRAND

For the year ended 31 December

As a percentage of

2011 2010 Change 2011 2010

Footwear

Accessories

Total 100.0 100.0

Financial Review

Xtep International Holdings Limited
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For the year ended 31 December

2011 2010 Change 

FOOTWEAR PRODUCTS
For the year ended 31 December

2011 2010 Change 

22.3



Financial Review

APPAREL PRODUCTS
For the year ended 31 December

2011 2010 Change 

33.3

OTHER BRANDS

REVENUE BREAKDOWN OF OTHER BRANDS BY PRODUCT CATEGORY
For the year ended 31 December

As a percentage of

2011 2010 Change 2011 2010

Footwear

Accessories

Total -33.3 100.0 100.0
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GROUP REVENUE BREAKDOWN BY PRODUCT CATEGORY
For the year ended 31 December

As a percentage of

2011 2010 Change 2011 2010

Footwear

Accessories

Total 100.0 100.0

GROUP REVENUE BREAKDOWN BY REGION
For the year ended 31 December

2011 2010 Change 

Eastern

3.0 -33.3

Total 100.0 100



Financial Review

COST OF SALES BREAKDOWN
For the year ended 31 December

2011 2010 Change 

Cost of 
sales of cost of sales 

Cost of 
sales of cost of sales 

2.3 1.3

Total 100.0 100.0

OTHER INCOME AND GAINS

SELLING AND DISTRIBUTION COSTS

Xtep International Holdings Limited
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entertainment media, rather than adhering to a single 

GENERAL AND ADMINISTRATIVE EXPENSES

million).

OPERATING PROFIT MARGIN

INCOME TAX EXPENSE

PROFIT ATTRIBUTABLE TO EQUITY HOLDERS 
AND NET PROFIT MARGIN

DIVIDEND



Financial Review

WORKING CAPITAL CYCLE

LIQUIDITY AND CAPITAL RESOURCES

net assets.
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INVENTORY PROVISION

DOUBTFUL DEBT PROVISION

CAPITAL COMMITMENTS AND CONTINGENT 
LIABILITIES

note 33 to the financial statements.

FOREIGN CURRENCY RISKS

SIGNIFICANT INVESTMENTS AND 
ACQUISITIONS

USE OF NET PROCEEDS FROM THE GLOBAL 
OFFERING

HUMAN RESOURCES

future.



OVERVIEW

global economic challenges and we are therefore 

celebrate our 10th

franchisees, and other esteemed guests to celebrate 

secured to date are as follows:

PRC

Hong Kong

Future Prospects
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this goal.

2013 PRC National Game

MICRO-MANAGEMENT

term target is to monitor and enhance sales growth 

follows: 

Network Consolidation

in new commercial areas, we will also consolidate the 

2012 sales order

consideration the recent retail market conditions and 

In-depth training

management skills. The entire distribution channel, 

Future Prospects
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outlet design

th

better results in the future.

Running series

cater distance runners.

Fashion sports series

and England will continue to lead our research and 

Urban series

has a charming character that is sure to draw great 

Kids series

to manage sales, marketing, research and design for 

retail outlets in second- to fourth- tier cities within two 

Production facilities expansion

CONCLUSION



STANDARD
CHARTERED
HONG KONG
MARATHON
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Hong Kong



The 2012 Standard Chartered Hong Kong Marathon 

was successfully held on 5th February 2012. The 

in the individual races.

featured its Xtep brand and products at its booths in 

28th and 29th

sporting event.

DING SHUI PO
Chairman
Xtep International Holdings Limited



FUBON
TAIPEI 
MARATHON
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Taipei

61



The 2011 Fubon Taipei Marathon was held on 18th

MR. HAN LUNG-BIN
Mayor of Taipei City
Taiwan



XIAMEN
INTERNATIONAL
MARATHON

The Xtep-sponsored 10th Xiamen International 

Marathon was successfully held on 7th January 2012. 

China this year and was named by the International 

enthusiasts from 56 countries and regions around the 

health ambassador of the marathon and became the 

focus of the activities.

MR. DUAN SHIJIE
Chairman
Chinese Athletic Association
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Xiamen and Zheng-Kai

63



ZHENG-KAI
INTERNATIONAL
MARATHON

Marathon 2011 ended on a high note on 27th March 

2011. The competition was well received and attracted 

distance runners from over 20 countries and regions. 

the only standing large-scale international sports 

full marathon competition in the middle-west region.
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UNIQUE
WINNER
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OVERVIEW

The Group attaches great importance to our relations 

with the investment community. We are committed 

to deliver a timely, interactive and transparent 

analysts, fund managers, stock commentators, the 

a sound, multifaceted understanding among our 

investor community.

During the year, we organized and participated in a 

wide range of investor relations activities. We held 

roadshows, company and store visits, and small 

group and one-on-one investor meetings, among 

others, to enhance communication and information 

sharing with investors in different sectors, and foster 

REVIEW OF INVESTOR RELATIONS ACTIVITIES

Under the leadership of Mr. Ho Yui Pok, Eleutherius, 

and senior management team, Xtep engaged in 

various investor relations activities for the year ended 

1. Results announcements and roadshows
Results announcements and roadshows are 

essential tools to update investors and the general 

its interim and annual results to share an overview 

eight roadshows were organized in Hong Kong, 

funds.

quarterly sales fairs to ensure transparency. The 

Group also regularly participated in teleconferences 



2. Investment conferences and seminars
During the year, the Group participated in 13 

in such events enhances its communication and 

3. Company visits and ongoing communication

maintain communications with their investors 

their management and governance philosophies 

investor concerns.

communicated continuously with investors in 

small groups or one-on-one meetings to foster an 

management also arranged company visits with 

our production facilities and at our headquarters 

across various provinces and cities to personally 

explain the details of our logistics, production, 

To help the investment community keep pace 

with forward-looking industry information, the 

Group invited analysts to attend its quarterly 

sales fairs, allowing them to experience the 

franchisees, and realize for themselves the 

coming quarter.

excellent investor relations performance has gained 

it recognition from the investment community. 
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4. Media relations

relationships with the media is important. The Group 

international and local media, and communicated 

latest operating results and market information 

among the media through regular press releases 

5. Release of corporate information

(www.xtep.com.hk) is one of its main channels 

for releasing corporate information. In addition 

Group also uploads related press releases and 

department provides for timely communication 

email or teleconference if necessary.

suggestions regarding our investor relations and 

communications. The Group is committed to 

providing the highest quality investor relations 

services and achieving continuous improvement 

in the comprehensive disclosure of information 

and transparency to effectively create value for its 

shareholders.



INVESTOR INFORMATION

1. Share information

2. Financial Calendar

3. 2011 dividend

4. Investor relations contact

Investor Relations Department

Wanchai, Hong Kong
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DIRECTORS
Executive Directors
Mr. Ding Shui Po (丁水波), aged 41, is the founder, 
chairman and chief executive officer of the Group. 
He has over 23 years of experience in the sportswear 
industry and is primarily responsible for the overall 
corporate strategies, planning and business 
development of the Group. Mr. Ding founded the 
Group in 1999 and is currently also the chairman 
of the Board of Directors and president of various 
subsidiaries of the Group.

Mr. Ding personally obtained the following awards:

Year Award
2002 Outstanding Young Entrepreneur in 

Quanzhou

Development

2004 Top 10 Most Influential Entrepreneurs in 
China

2005 Fujian Young Entrepreneurs Achievement 
Award

2007 Fujian May 4th Youth Medal

2008 CAPITAL Leaders of Excellence in China 2008

2008 Outstanding Young Entrepreneur in Fujian

2009 Ernst & Young Entrepreneur of the Year China
2009

2009 May 1st Labor Medal

2009 Top Ten Eminent Young Entrepreneurs of 
Fujian

Top 10 People of the Year

2011 Most Innovative Entrepreneur of Quanzhou 
City

 Mr. Ding held the following public offices:

Year Public Office
2003 Committee Member of the 9th Fujian Provincial 

Committee of the Political Consultative 
Conference

2006 Chairman of the 3rd Executive Committee 
Quanzhou Footwear Chamber

2008 Committee Member of the 10th Fujian 
Provincial Committee of the Political 
Consultative Conference

2009 Honorary Chairman of Fujian Footwear 
Industry Association

2010 Chairman of the 5th Board of China Young 

of Commerce in Quanzhou

2010 Committee Member of National Youth 
Committee

2011 Founding Chairman of Hong Kong China 
Chamber of Commerce

Mr. Ding participated in entrepreneurship programs 
offered by Peking University (北京大學) and Tsinghua 
University (清華大學) in 2004 and 2006, respectively. 
Mr. Ding also studied in the China CEO/Finance CEO 
Program offered by Cheung Kong Graduate School of 
Business (長江商學院) from 2010 to August 2011. He 
is currently participating in the EMBA program offered 
by Xiamen University (廈門大學). He is the son of Mr. 
Ding Jin Chao (one of our controlling shareholders), a 
brother of Ms. Ding Mei Qing and Mr. Ding Ming Zhong 
and a brother-in-law of Mr. Lin Zhang Li.



Ms. Ding Mei Qing (丁美清), aged 39, is our executive 
Director and a vice president of the Company. 
Ms. Ding has over 13 years of experience in the 
sportswear industry and is primarily responsible for 
the management of footwear operation of the Group. 
She is also responsible for the design and technology 
development of the Group and has led our design team 
to create a number of special collections of footwear 
under our Xtep brand that successfully appeal to 
the trendy and youthful mass market segment. Ms. 
Ding joined the Group in 1999 and is currently also 
a deputy general manager, a director and a vice 
president of various subsidiaries of the Group. Ms. 
Ding participated in an entrepreneurship program 
offered by Tsinghua University (清華大學) in 2006. 
She is the daughter of Mr. Ding Jin Chao, the sister of 
Mr. Ding Shui Po and Mr. Ding Ming Zhong and the 
wife of Mr. Lin Zhang Li.

Mr. Lin Zhang Li (林章利), aged 40, is our executive 
Director and a vice president of the Company. Mr. Lin 
has over 13 years of experience in the sportswear 
industry and is primarily responsible for the 
management of apparel business of the Group. Mr. 
Lin joined the Group in 1999 and is currently also a 
vice president of Xtep (China). He participated in 
an entrepreneurship program offered by Tsinghua 
University (清華大學) in 2006. He is the husband of 
Ms. Ding Mei Qing, the son-in-law of Mr. Ding Jin Chao, 
a brother-in-law of Mr. Ding Shui Po and Mr. Ding Ming 
Zhong.

Mr. Ding Ming Zhong (丁明忠), aged 35, is our executive 
Director and a vice president of the Company. He has 
over 13 years of experience in the sportswear industry 
and is primarily responsible for the management of 
accessories business of the Group. Mr. Ding joined the 
Group in 1999 and is currently also a deputy general 
manager and a vice president of various subsidiaries 
of the Group. He participated in entrepreneurship 
programs offered by Peking University (北京大學) and 
Tsinghua University (清華大學) in 2004 and 2006, 
respectively. He is the son of Mr. Ding Jin Chao, a 
brother of Mr. Ding Shui Po and Ms. Ding Mei Qing and 
a brother-in-law of Mr. Lin Zhang Li.

Mr. Ye Qi (葉齊), aged 54, is our executive Director and 
a vice president of Xtep (China). Joining the Group in 
2004, Mr. Ye has over 19 years of experience in sales 
and marketing and is primarily responsible for the 
overall sales and marketing business of the Group. He 
also assists our chairman with the overall corporate 
strategies planning and business development of the 
Group. He graduated from South West University (西南
大學

science from East China Normal University (華東師
範大學
administration from China Europe International 
Business School (中歐國際工商學院) in 2003. He has 
been studying in the Doctor of Business Administration 
program jointly offered by the City University of Hong 
Kong (香港城市大學) and Fudan University (復旦大學)
of China since October 2011.
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Mr. Ho Yui Pok, Eleutherius (何睿博), aged 46, was 
appointed as an executive Director of the Company 
on 29th March 2010. Mr. Ho is also the chief financial 
officer, investor relations spokesperson and 
authorized representative of the Company. He is also 
the company secretary of the Company. He has over 
22 years of experience in auditing, accounting and 
financial management and is primarily responsible 

affairs and investor relations. Mr. Ho graduated from 
University of Kent (肯特大學) at Canterbury, England 

Prior to joining the Group in 2007, he was a chief 
financial officer, company secretary and authorized 
representative of GST Holdings Limited from 2005 
to 2007 and a financial controller of EC-Founder 
(Holdings) Co., Ltd. from 2000 to 2005, a company 
listed on the Main Board of the Hong Kong Stock 

an international accounting firm as a manager from 
1994 to 1996. He was a fellow member of the Institute 
of Chartered Accountants in England and Wales, a 
fellow member of the Hong Kong Institute of Certified 
Public Accountants, and an associate member of the 
Hong Kong Institute of Directors.

Non-Executive Director
Mr. Tan Wee Seng (陳偉成), aged 56, was appointed as 
a non-executive Director of the Company on 29 March 
2010. Mr. Tan is a professional in value and business 
management consultancy. He is a non-executive 
director of Sa Sa International Holdings Limited 
whose shares are listed on the Main Board, and an 
independent non-executive director of Biostime 
International Holdings Limited, the shares of which 
are listed on the Main Board, an independent director 
of ReneSola Ltd whose shares are listed on the New 
York Stock Exchange, an independent director of 7 
Days Group Holdings Limited whose shares are listed 
on the New York Stock Exchange, a board member 
of Beijing City International School and a director of 
Landgent Group Company Limited. From 2003 to 2008, 
he was an executive director, chief financial officer 
and company secretary of Li Ning Company Limited, 
the shares of which are listed on the Main Board. 
Mr. Tan has over 32 years of financial, strategic and 
operation and business management experience and 
has also held various senior management positions in 
a number of multi-national corporations. From 1999 
to 2002, he was the senior vice president of Reuters 
for China, Mongolia and North Korea regions, and 
the chief representative of Reuters in China. Prior to 
that, he had served as the managing director of AFE 
Computer Services Limited, a Reuters subsidiary in 
Hong Kong which was a company mainly engaged in 
domestic equity and financial information services, 
and as director of Infocast Pty Limited, a Reuters 
subsidiary in Australia and as the regional finance 
manager of Reuters East Asia. Mr. Tan is a fellow 
member of the Chartered Institute of Management 
Accountants, United Kingdom, and a fellow member 
of the Hong Kong Institute of Directors.



Independent Non-Executive Directors
Mr. Sin Ka Man (冼家敏), aged 44, was appointed as our 
independent non-executive Director on 24 January 
2008. Mr. Sin has over 19 years of professional 
experience in auditing, accounting and financial 
management for both private and listed corporations. 
He is an associate member of the HKICPA, a fellow 
member of the Association of Chartered Certified 
Accountants and a CPA of the CPA Australia. He is 
currently a vice president of the Huayu Expressway 
Group Limited, a company listed on the Main Board of 
Hong Kong Stock Exchange and mainly engaged in toll 
road business in the PRC, with responsibilities for the 
accounting and financial management of that company. 

Finance from the University of Strathclyde, the United 

Curtin University of Technology, Australia.

Mr. Sin is currently an independent non-executive 
director of Fronton Group Limited, PNG Resources 
Holdings Limited(formerly Leroi Holdings Limited), 
Chinese People Holdings Company Limited, China 
Motion Telecom International Limited and Sino Haijing 
Holdings Limited (all of these companies are listed on 
the Main Board). Previously he was an independent 
non-executive director of China Leason CBM & Shale 
Gas Group Company Limited (formerly Shine Software 
(Holdings) Limited), a company listed on the Growth 
Enterprise Market Board of the Hong Kong Stock 
Exchange.

Mr. Xu Peng Xiang (許鵬翔), aged 64, was appointed 
as our independent non-executive Director on 24 
January 2008. Mr. Xu has over 13 years of industry 
experience in footwear and apparel industries. He 
has been the Standing vice chairman of Quanzhou 
General Chambers of Commerce (泉州市總商會) since 
1997 and is responsible for, among others, footwear 
and apparel industries. He was the Head of Enterprise 
Department at the Quanzhou Economy Committee (泉
州市經濟委員會) from 1991 to 1996, responsible for 
enterprise re-structuring, capital re-structuring and 
state-owned enterprises pre-listing matters. He was 
also responsible for financial and statistical planning 
in Quanzhou Economy Committee. He graduated from 
Fuzhou University.

Dr. Gao Xian Feng (高賢峰), aged 49, was appointed as 
our independent non-executive Director on 24 January 
2008. Dr. Gao is currently the executive officer of 
Human Resources Management Research Centre at 
the Peking University (北京大學人本管理研究中心)
and a guest professor of entrepreneurship programs 
at Peking University (北京大學) Tsinghua University 
(清華大學), Party School of the Central Committee 
of Communist Party of China (中央黨校) and Fudan 
University (復旦大學). Dr. Gao previously served as an 
associate professor at Shandong Economic University 
(山東經濟學院
enterprise management from Shandong Economic 
University (山東經濟學院) and a doctor of law degree 
from the Peking University (北京大學).
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SENIOR MANAGEMENT
Mr. Wang Jia Ye (王家業), aged 36, is a vice president 
of Xtep (China). He has over 13 years of experience in 
the apparel industry and is primarily responsible for 
design, research and development and manufacturing 
of apparel products in the Group. He joined the Group 
as a general director of apparel business centre in 
2004 and was promoted to be a vice president of Xtep 
(China) in 2008. Prior to joining the Group, he worked 
for Guangzhou Menten Sports Co., Ltd. (廣州麥特體
育用品有限公司), a domestic apparel company. He 
graduated from Tianjin Polytechnic University (天津工
業大學), previously known as Tianjin Textile Industry 
College (天津紡織工學院
apparel in 1996.

Mr. Yu Shi Yong (余世勇), aged 48, is a vice president 
of Xtep (China). He has over 29 years of experiences 
in finance and accounting and is primarily responsible 

PRC subsidiary companies. Prior to joining the Group 
in May 2010, he was the chief financial officer for 
Fujian Mingdong Electric Power Company Limited and 
Shandong Chenming Paper Holdings Limited. Shares 
of both companies are listed on the Shenzhen Stock 
Exchange. Mr. Yu was also the vice president of financial 

degree in Business Administration from University of 
Hertfordshire in September 2005, and the certificate 
of advanced financial management in University of 
Cambridge in January 2007. For the past years, he has 
achieved numerous awards including the China Top 
CFO Award in 2005, China Top 10 Outstanding CFO in 
2006, and China Top 10 Uprising CFO in 2007.

Dr. Wu Lian Yin (吳聯銀), aged 37, is a vice president 
of Xtep (China). He has over 11 years of experience 
in providing consulting services to enterprises of 
information technology management and is primarily 
responsible for building up and managing our overall 
enterprise information resources. Prior to joining the 
Group in 2007, he worked for a consulting group as a 
senior manager from 2003 to 2007 with participation 
in several projects to provide consulting and training 
services to a number of PRC companies involving 
information technology management. He worked 
for HAND Enterprise Solutions Company Ltd. (上
海全富漢得軟件技術有限公司) as an Oracle CRM 
senior consultant from 2001 to 2003. Dr. Wu won 

(傑出管理咨詢獎
Jiaotong University (西安交通大學

engineering in 2001. In 2009, he was granted the China 
TOP 50 CIO Award by IT Manager World Magazine and 

年
度貢獻人物獎) by vsharing.com.

Dr. Liu Qing Xian (劉慶先), aged 44, is a vice president 
of Xtep (China). Joining the Group in 2005, Dr. Liu 
has over 20 years of experience in human resources 
management and is primarily responsible for the 
overall human resources management of the Group. 
Dr. Liu graduated from School of Economics Peking 
University 北京大學經濟學院 with a doctor degree 
of strategic planning and human resource in 
September 2011. He is currently a director of the Young 
Entrepreneurs Association of Fujian Province (福建省
青年企業家協會), a standing director of the Young 
Politician Association of Quanzhou City (泉州市青年
政治家協會) and the Youth Chamber of Commerce 
of Quanzhou City (泉州市青年商會), and the 
Chairman of the Corporate Talents Association of the 
Quanzhou Development Zone (泉州開發區企業人



The Annual Senior Management meeting held at Yangshuo, Guilin City, the PRC.

才協會), respectively. Dr. Liu graduated from Capital 
University of Economics and Business (首都對外經濟
貿易大學

resources management from Peking University (北京
大學) in 2006. He participated in an entrepreneurship 
program offered by Tsinghua University (清華大學)
in 2006. He is currently an advisor of the Human 
Resources Association of Huaqiao University, a chair 
professor of Sichuan University, Wuhan University, 
Xiamen University and Fujian Normal University, a 
guest professor at a number of academic institutions 
including Wuhan University of Science and Engineering, 
Jiangxi Institute of Fashion Technology (江西服裝學
院), Hunan College of Physical Education (湖南體育
學院) and Fujian College of Physical Education (福建
體育學院) and a guest lecturer of Tsinghua University 
and Peking University. He is currently participating in 
the Multi-national Company General Manager Program 
and Finance MBA Program offered by Cheung Kong 
Graduate School of Business (長江商學院).

Mr. Huang Hai Qing (黃海清), aged 53, is a vice 
president of Xtep (China). He has over 21 years of 
experience in administrative management and is 
primarily responsible for our overall administrative 
management. He joined as a vice president of a 
subsidiary of the Group in 1999 and was appointed as 
a vice president of Xtep (China) in 2002.

COMPANY SECRETARY
Mr. Ho Yui Pok, Eleutherius (何睿博), aged 46, is the 
company secretary as well as the chief financial officer, 
investor relations spokesperson and authorized 
representative of the Company. His biographical 
details are set out above under the paragraph headed 
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Xtep

1. XTEP STAFF LIKE NO OTHER

i) Enhancing social harmony and work-life balance

ii) Strengthening staff security



iii) Immense recognition

marathon
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2. MAKING A DIFFERENCE IN THE COMMUNITY

i) Enhancing social harmony and working for a better
environment



ii) Product safety

iii) Actively participating in various charitable activities



Xtep International Holdings Limited

Annual Report 2011
80 / 81

Hong Kong Walkathon for Brightness 2011

Hong Kong Xtep Elderly Society Games 2011

Quanzhou Happy Donors

Donations

3. WORKING CLOSELY WITH DISTRIBUTORS AND
FRANCHISEES

i) Store manager training courses

ii) Gold medal manager incentive scheme
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Good corporate governance is conducive to enhancing 
overall performance and accountability and is essential 
in modern corporate administration. The Board of 
Directors continuously observes the principles of good 
corporate governance in the interests of Shareholders 
and devotes considerable effort to identifying and 
formalizing best practice. 

COMPOSITION OF THE BOARD AND BOARD 
COMMITTEES
The Board

Executive Directors
Mr. Ding Shui Po (Chairman)
Ms. Ding Mei Qing
Mr. Lin Zhang Li
Mr. Ding Ming Zhong
Mr. Ye Qi
Mr. Ho Yui Pok, Eleutherius

Non-Executive Director
Mr. Tan Wee Seng

Independent Non-Executive Directors
Mr. Sin Ka Man
Mr. Xu Peng Xiang
Dr. Gao Xian Feng

The Board comprises ten Directors, consisting of 
EDs

NED
INEDs

Among members of the Board, Mr. Ding Shui Po is the 
elder brother of Ms. Ding Mei Qing and Mr. Ding Ming 
Zhong, and Mr. Lin Zhang Li is the husband of Ms. 

Ding Mei Qing. Save as disclosed herein, to the best 
knowledge of the Company, there is no other financial, 
business or family relationship among the members 
of the Board.

Audit Committee
Mr. Sin Ka Man* (Chairman)
Mr. Xu Peng Xiang*
Dr. Gao Xian Feng *

Remuneration Committee
Mr. Xu Peng Xiang* (Chairman) 
Dr. Gao Xian Feng*
Ms. Ding Mei Qing

Nomination Committee
Mr. Ding Shui Po (Chairman)
Mr. Xu Peng Xiang*
Dr. Gao Xian Feng*

* INEDs

COMPLIANCE WITH THE CODE ON 
CORPORATE GOVERNANCE PRACTICE
The Company has adopted the principles (the 

Principles Code 
Provisions
Code set out in Appendix 14 to the Listing Rules effective 
since its adoption by the Company from 7 May 2008 
and throughout the year ended 31 December 2011. The 
Company has complied with such Principles and Code 
Provisions during the year ended 31 December 2011 
except for the deviation from Code Provision A.2.1 as 
disclosed below. For the purpose of complying with 
the new code of corporate governance practice as set 
out in the Appendix 14 of the Listing Rules, which shall 
take effect from 1 April 2012, the Board has adopted a 

New Corporate 
Governance Code
summary of how the Company has complied the 
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Code Principles/Code Provisions Complied/
Deviated

Explanation

A.1. The Board

An issuer should be headed by an 
effective board which should assume 
responsibility for leadership and 
control of the issuer and be collectively 
responsible for promoting the success of 
the issuer by directing and supervising 

decisions objectively in the interests of 
the issuer.

Complied The Board takes overall responsibility 
to oversee all major matters of the 
Group, including the formulation and 
approval of all policy matters, overall 
strategic development of the Group, 

operation and financial performance, 
internal control and risk management 
systems. The Directors have to make 
decisions objectively in the interests of 
the Company.

A.1.1 The board should meet regularly and 
board meetings should be held at least 
four times a year at approximately 
quarterly intervals.

Complied 4 Board meetings were held in during 
the year ended 31 December 2011.

A.1.2 All directors are given an opportunity to 
include matters in the agenda for regular 
board meetings.

Complied All Directors have the opportunity to 
include matters in the agenda for Board 
meetings.

A.1.3 Notice of at least 14 days should be given 
of a regular board meeting to give all 
directors an opportunity to attend. For all 
other board meetings, reasonable notice 
should be given.

Complied Notices of at least 14 days of Board 
meetings are given to the Directors 
and Board procedures complied with 
the articles of association of the 
Company, as well as relevant rules and 
regulations.

A.1.4 All directors should have access to the 
advice and services of the company 
secretary with a view to ensuring that 
board procedures, and all applicable 
rules and regulations, are followed.

Complied All Directors have separate and 
independent access to the company 
secretary of the Company at all times.

A.1.5 Minutes of board meetings and meetings 
of board committees should be kept by a 
duly appointed secretary of the meeting 
and such minutes should be open for 
inspection at any reasonable time on 
reasonable notice by any director.

Complied Minutes of Board meetings and 
meetings of the audit committee, 
the remuneration committee and the 
nomination committee (together, the 

Board Committees
Company Secretary and are open for 
inspection at any reasonable time on 
reasonable notice by any Director.



Code Principles/Code Provisions Complied/
Deviated

Explanation

A.1.6 Minutes of board meetings and meetings 
of board committees should record in 

by the board and decisions reached, 
including any concerns raised by directors 
or dissenting views expressed.

Minutes of board meetings should be 
sent to all directors for their comment and 
records respectively within a reasonable 
time after the board meeting is held.

Complied Minutes of Board meetings and meetings 
of Board Committees record matters 
considered by the Board, decisions 
reached, concerns raised by Directors 
and dissenting views expressed.

of Board meetings and meetings of 
the Board Committees are sent to all 
Directors for their comment and records 
respectively within a reasonable time 
after the Board meeting or meeting of 
the Board Committees is held.

A.1.7 There should be a procedure agreed 
by the board to enable directors, upon 
reasonable request, to seek independent 
professional advice in appropriate 

Complied The Board of Directors may seek 
independent professional advice at the 

A.1.8 If a substantial shareholder or a director 

be considered by the board which the 
board has determined to be material, the 
matter should not be dealt with by way 
of circulation or by a committee (except 
an appropriate board committee set up 
for that purpose pursuant to a resolution 

meeting should be held.

who, and whose associates, have no 
material interest in the transaction should 
be present at such board meeting.

Complied Article 102 of the Articles of Association 
Articles

Directors to declare the nature of their 
interest at the meeting of the Board 
at which the question of entering into 

considered.

Besides, Article 103 of the Articles 
requires Directors not to vote (nor 

resolution of the Board approving any 
contract or arrangement or any other 
proposal in which he or any of his 
associates is materially interested.
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Code Principles/Code Provisions Complied/
Deviated

Explanation

A.2.

There are two key aspects of the 

There should be a clear division of these 
responsibilities at the board level to 
ensure a balance of power and authority, 
so that power is not concentrated in any 
one individual.

Deviated The Group does not at present separate 
the roles of the chairman and chief 

is the chairman and chief executive 

experience in sportswear industry and 
is responsible for the overall corporate 
strategies, planning and business 
management of the Group. The Board 
considers that vesting the roles of 

business prospects and management 
of the Group. The balance of power and 
authorities is ensured by the operation of 
the Board and the senior management, 
which comprise experienced and high 
caliber individuals. The Board currently 
consists of six EDs, one NED and three 
INEDs and has a strong independence 
element in its composition.

A.2.1 The roles of chairman and chief executive 

not be performed by the same individual. 
The division of responsibilities between 

should be clearly established and set out 
in writing.

A.2.2 The chairman should ensure that all 
directors are properly briefed on issues 
arising at board meetings.

Complied The Chairman has properly briefed all 
issues to all Directors during the Board 
meetings.

A.2.3 The chairman should be responsible for 
ensuring that directors receive adequate 
information, which must be complete 
and reliable, in a timely manner.

Complied The Chairman should ensure that 
Directors receive adequate information, 
which must be complete, reliable and 
timely.



Code Principles/Code Provisions Complied/
Deviated

Explanation

A.3. Board Composition

The board should have a balance of 
skills and experience appropriate for the 
requirements of the business of the issuer. 
The board should ensure that changes 
to its composition can be managed 
without undue disruption. The board 
should include a balanced composition 

independent element on the board, which 
can effectively exercise independent 

number for their views to carry weight.

Complied The Board currently has a balanced 

so that there is a strong independent 
element on the Board, which can 
effectively exercise independent 
judgement.

The Board has three INEDs with one 
of them, Mr. Sin Ka Man, possessing 
appropriate professional accounting 

management expertise in compliance 
with the requirements set out in Rule 

A.3.1

in all corporate communications that 
disclose the names of directors of the 
issuer.

Complied The INEDs of our Company, namely Mr. 
Sin Ka Man, Mr. Xu Peng Xiang and 

corporate communications that disclose 
the names of the Directors.

A.4. Appointments, re-election and removal

There should be a formal, considered 
and transparent procedure for the 
appointment of new directors to the 
board. There should be plans in place for 
orderly succession for appointments to 
the board. All directors should be subject 

issuer must explain the reasons for the 
resignation or removal of any director.

Complied The Articles has provided procedure for 

election of the Company.

A.4.1 Complied The NED of our Company, Mr. Tan Wee 
Seng, has entered into a service contract 

which is set out in the section headed 

report.
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Code Principles/Code Provisions Complied/
Deviated

Explanation

A.4.2
vacancy should be subject to election by 

after their appointment. Every director, 

term, should be subject to retirement by 
rotation at least once every three years.

Complied Article 86 of the Articles requires all 

vacancy should be subject to election 

meeting after their appointment.

by rotation and every Director shall be 
subject to retirement at an annual 
general meeting at least once every 
three years.

A.5. Responsibilities of directors

Every director is required to keep abreast 
of his responsibilities as a director of 
an issuer and of the conduct, business 
activities and development of that issuer. 
Given the essential unitary nature of the 

duties as executive directors.

Complied All Directors are required to keep abreast 
of his responsibilities as a director 
of the Company and of the conduct, 
business activities and development of 
the Company.

duties as executive directors.

A.5.1 Every newly appointed director of an 
issuer should receive a comprehensive, 
formal and tailored induction on the 

and professional development as is 
necessary.

Complied Directors newly appointed to the Board 
would receive a comprehensive, formal 

occasion of his appointment.

professional development has been 
provided to the Directors.



Code Principles/Code Provisions Complied/
Deviated

Explanation

A.5.2
should include participating in board 
meetings of the issuer to bring an 
independent judgement to bear on 
issues of strategy, policy, performance, 
accountability, resources, key 
appointments and standards of conduct, 

of interests arise, serving on the audit, 
remuneration, nomination committees, 

performance in achieving agreed 
corporate goals and objectives, and 
monitoring the reporting of performance.

Complied
the Board by bringing their independent 
judgment at the Board meetings and 

bring an impartial view to bear on issues 

and control. All INEDs possess 
extensive academic, professional and 
industry expertise and management 
experience and have provided their 
professional advice to the Board. The 
INEDs provide independent advice on 

and management so that all interests of 
Shareholders can be taken into account, 
and the interests of the Company and 
its Shareholders can be protected.

A.5.3 Every director should ensure that he can 

affairs of the issuer and should not accept 
the appointment if he cannot do so.

Complied Details of attendance of the Directors at 
Board meetings and Board Committees 
meetings during the year ended 31 
December 2011, which is set out in 
page 97, shows that our Directors can 

affairs of our Company.

A.5.4 Directors must comply with their 
obligations under the Model Code and 
the board should establish written 
guidelines on no less exacting terms than 
the Model Code for relevant employees in 
respect of their dealings in the securities 
of the issuer.

Complied The Company has adopted the Model 
Code set out in Appendix 10 of the 
Listing Rules effective since its 
adoption by the Company from 7 May 
2008 and throughout the year ended 31 
December 2011 as its code of conduct 
regarding securities transactions by the 

with all Directors of the Company, all 

complied with the required standard set 
out in the Model Code and its code of 

transactions during the year ended 31 
December 2011.
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Code Principles/Code Provisions Complied/
Deviated

Explanation

A.6. Supply of and access to information

Directors should be provided in a timely 
manner with appropriate information 
in such form and of such quality as 
will enable them to make an informed 
decision and to discharge their duties 
and responsibilities as directors of an 
issuer.

Complied All Directors are provided with relevant 
materials relating to the matters brought 
before the meetings.

A.6.1 In respect of regular board meetings, and 
so far as practicable in all other cases, an 
agenda and accompanying board papers 
should be sent in full to all directors in a 
timely manner and at least 3 days before 
the intended date of a board or board 
committee meeting (or such other period 

Complied Agenda and accompanying board 
papers are generally sent in full to all 
directors at least 3 days before the 
intended date of a Board or Board 
Committee meeting, unless such other 
period otherwise agreed.

A.6.2 Management has an obligation to 
supply the board and its committees 
with adequate information in a timely 
manner to enable it to make informed 
decisions. The information supplied 

his duties properly a director may not in 
all circumstances be able to rely purely 
on what is volunteered by management 
and further enquiries may be required. 
Where any director requires more 
information than is volunteered by 
management, he should make further 
enquiries where necessary. The board 
and each director should have separate 

senior management.

Complied Management is required to provide 
relevant materials to the matters to 
be discussed by the Board before any 
Board meetings and all Directors have 
separate and independent access to 
the senior management of the Company 
at all times.

A.6.3 All directors are entitled to have access 
to board papers and related materials.

Complied Minutes of Board meetings and Board 
Committees meetings are kept by the 
Company Secretary and are available 
for inspection upon the request of any 
director.



Code Principles/Code Provisions Complied/
Deviated

Explanation

B.1. The level and make-up of remuneration 
and disclosure
An issuer should disclose information 

policy and other remuneration related 
matters. There should be a formal and 
transparent procedure for setting policy 

for all directors. Levels of remuneration 

the directors needed to run the company 
successfully, but companies should avoid 
paying more than is necessary for this 
purpose. No director should be involved 
in deciding his own remuneration.

Complied The Board has established the 

terms of reference which are in line with 
the code provisions of the Corporate 
Governance Code since 7 May 2008 and 
throughout the year ended 31 December 
2011. For the purpose of complying with 
the New Corporate Governance Code 
adopted by the Company on 21 March 
2012, the Board has adopted revised 
terms of reference for the remuneration 
committee on 21 March 2012. The 
remuneration committee consists of three 
members, namely Mr. Xu Peng Xiang, Dr. 
Gao Xian Feng and Ms. Ding Mei Qing 

The primary duties of the remuneration 
committee, which are contained in 
the terms of reference, are to make 
recommendation to the Board on 
the overall remuneration policy and 
structure relating to all Directors 
and senior management of the 

remuneration, and ensure none of 
the Directors determine their own 
remuneration. The terms of reference 
of the remuneration committees which 
explain their respective roles and the 
authority delegated to them by the 
Board are available on the websites of 
the Company and the Stock Exchange.

In accordance with its written terms of 
reference, the remuneration committee 
has held 2 meetings during the year 
ended 31 December 2011 to review and 

structure for the directors and senior 
management of the Company for the 
year ended 31 December 2011 and the 
granting of the share options of the 
Company to eligible persons for the 
year ended 31 December 2011.

The remuneration committee is 

discharge their duties and, are able to 
seek outside legal or other independent 
professional advice and other assistance 
in appropriate circumstances, at the 

B.1.1 Issuers should establish a remuneration 

of reference which deal clearly with its 
authority and duties. A majority of the 
members of the remuneration committee 

directors.

B.1.2 The remuneration committee should 
consult the chairman and/or chief 

relating to the remuneration of other 
executive directors and have access 
to professional advice if considered 
necessary.

B.1.3 The terms of reference of the remuneration 
committee should include making 

and structure, to have the delegated 
responsibility, determining, reviewing 
and approving the remuneration 
packages and ensuring that no director 
or any of his associates is involved in 
deciding his own remuneration.

B.1.4 The remuneration committee should 
make available its terms of reference, 
explaining its role and the authority 
delegated to it by the board.

B.1.5 The remuneration committee should 

discharge its duties.
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Code Principles/Code Provisions Complied/
Deviated

Explanation

C.1. Financial reporting

The board should present a balanced, 
clear and comprehensible assessment 

and prospects.

Complied The Board has presented the relevant 

and prospects.

C.1.1 Management should provide such 
explanation and information to the board 
as will enable the board to make an 

other information put before the board 
for approval.

Complied All Directors are provided with relevant 
materials relating to the matters brought 
before the meetings to enable the Board 
to make an informed assessment of 

before the Board for approval.

C.1.2 The directors should acknowledge in 
the Corporate Governance Report their 
responsibility for preparing the accounts, 
and there should be a statement by 
the auditors about their reporting 

uncertainties relating to events or 

which enables investors to understand the 

should be clearly and prominently set out 
and discussed at length in the Corporate 
Governance Report.

Complied The Board, supported by the chief 

department, is responsible for the 

of the Company and the Group for each 

Company and its subsidiaries for that 
period. The Board is not aware of any 
material uncertainties relating to events 

continue as a going concern.

C.1.3
a balanced, clear and understandable 
assessment extends to annual and 

disclosures required under the Exchange 
Listing Rules, and reports to regulators 
as well as to information required to 
be disclosed pursuant to statutory 
requirements.

Complied The Board acknowledges its 
responsibility to present a balanced, 
clear and understandable assessment 
extends to annual and interim reports, 

under the Exchange Listing Rules, and 
reports to regulators as well as to 
information required to be disclosed 
pursuant to statutory requirements.



Code Principles/Code Provisions Complied/
Deviated

Explanation

C.2. Internal Control

The board should ensure that the issuer 
maintains sound and effective internal 

Complied The Board is responsible for ensuring 
the reliability and effectiveness of 

operational and compliance controls. 
During the year under review, the Board 
and the audit committee have reviewed 

control systems on all major operations 

audit department.

has reported major internal control 

committee. No major issues but areas 

All of the recommendations from the 

will be properly followed up to ensure 
that they are implemented within a 
reasonable period of time. The Board 
and the audit committee considered 

internal control systems, including the 

and experience of our accounting and 

training programs and budget, are 
reasonably implemented and the Group 
has fully complied with provisions of the 
Corporate Governance Code regarding 
internal control systems in general for 
the year ended 31 December 2011.

C.2.1 The directors should at least annually 
conduct a review of the effectiveness 
of the system of internal control of the 
issuer and its subsidiaries and report to 
shareholders that they have done so in 
their Corporate Governance Report.

C.2.2
particular, consider the adequacy of 

training programmes and budget.
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Code Principles/Code Provisions Complied/
Deviated

Explanation

C.3. Audit Committee
The board should establish formal and 
transparent arrangements for considering 

and internal control principles and for 
maintaining an appropriate relationship 

committee established by an issuer 
pursuant to the Exchange Listing Rules 
should have clear terms of reference.

Complied The Board has established audit 

reference which are in line with the code 
provisions of the Corporate Governance 
Code since 7 May 2008 and throughout 
the year ended 31 December 2011. For 
the purpose of complying with the New 
Corporate Governance Code adopted 
by the Company on 21 March 2012, the 
Board has adopted revised terms of 
reference for the audit committee on 
21 March 2012. The audit committee 
consists of three members, namely, Mr. 
Sin Ka Man, Mr. Xu Peng Xiang and Dr. 
Gao Xian Feng, all of whom are INEDs.

In accordance with its written terms of 
reference, the audit committee has held 
3 meetings during the year ended 31 
December 2011 to discuss the auditing, 

matters of the Company, including the 
review of the annual results of the Group 
for the year ended 31 December 2010, 
interim results of the Group for the six 
months ended 30 June 2011 and annual 
results of the Group for the year ended 
31 December 2011 audit planning.

C.3.1 Full minutes of audit committee meetings 
should be kept by a duly appointed 
secretary of the meeting. Draft and 

committee meetings should be sent to 
all members of the committee for their 
comment and records respectively, in 
both cases within a reasonable time after 
the meeting.

Complied Full minutes of audit committee meetings 
are kept by the Company Secretary. Draft 

committee meetings should be sent to 
all members of the committee for their 
comment and records respectively, in 
both cases within a reasonable time 
after the meeting.

C.3.2 Complied None of the members of the audit 
committee is a former partner of our 

C.3.3 The terms of reference of the audit 
committee should include reviewing 
and monitoring the relationship with the 

information of the issuer, overseeing the 

internal control procedures.

Complied The primary duties of the audit 
committee, which are stated in the terms 
of reference of the audit committee, are 
to make recommendation to the Board 
on the appointment and removal of 

statements and material advice in 

oversee the internal control procedures 
of the Company.



Code Principles/Code Provisions Complied/
Deviated

Explanation

C.3.4 The audit committee should make 
available its terms of reference, explaining 
its role and the authority delegated to it 
by the board.

Complied The terms of reference of the audit 
committees which explain their 
respective roles and the authority 
delegated to them by the Board are 
available on the websites of the 
Company and the Stock Exchange.

C.3.5 Where the board disagrees with the 

appointment, resignation or dismissal of 
the external auditors, the issuer should 
include in the Corporate Governance 
Report a statement from the audit 
committee explaining its recommendation 

taken a different view.

Complied There had been no disagreement 
between the Board and the audit 

ended 31 December 2011.

C.3.6 The audit committee should be provided 

duties.

Complied The audit committee is provided with 

duties.

D.1. Management Functions

An issuer should have a formal schedule 

board for its decision. The board should 
give clear directions to management as 
to the matters that must be approved by 
the board before decisions are made on 
behalf of the issuer.

Complied The Company has a formal  schedule 
of matters to be discussed at Board 
meetings. The Board had given clear 
directions to management of the matters 
that has been discussed.

D.1.1 When the board delegates aspects of 
its management and administration 
functions to management, it must at the 
same time give clear directions as to the 
powers of management.

Complied
administration and operation of the 
Company are delegated to the chief 

management of the Company. The 
delegated functions and work tasks are 
periodically reviewed.D.1.2 An issuer should formalise the functions 

reserved to the board and those delegated 
to management. It should review those 
arrangements on a periodic basis to 
ensure that they remain appropriate to 
the needs of the issuer.
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Code Principles/Code Provisions Complied/
Deviated

Explanation

D.2. Board Committees

Board committees should be formed 

authority and duties.

Complied The terms of reference of the Board 
Committees had been approved and 
adopted by the Board when the Board 
Committees were established on 7 May 
2008 to enable such committees to 
discharge their functions properly. For 
the purpose of complying with the New 
Corporate Governance Code adopted 
by the Company on 21 March 2012, the 
Board has adopted revised terms of 
reference for the Board Committees on 
21 March 2012.

The terms of reference of the Board 
Committees require the chairman of 
each of the Board Committee to submit 
a formal report to the Board in respect 
of the substance of the meeting.

D.2.1 Where board committees are established 
to deal with matters, the board should 

reference to enable such committees to 
discharge their functions properly.

D.2.2 The terms of reference of board committees 
should require such committees to report 
back to the board on their decisions or 
recommendations, unless there are legal 
or regulatory restrictions on their ability to 
do so (such as a restriction on disclosure 

E.1. Effective communication

The board should endeavour to maintain 

and in particular, use annual general 
meetings or other general meetings to 
communicate with shareholders and 
encourage their participation.

Complied The management endeavours to 
maintain effective communications 
with our Shareholders and potential 
investors.

We meet our Shareholders at the annual 
general meeting, publish interim and 
annual reports on the websites of the 
Company and the Hong Kong Stock 
Exchange, and release press releases 

Shareholders and potential investors 

development.

For further details, please refer to the 



Code Principles/Code Provisions Complied/
Deviated

Explanation

E.1.1 In respect of each substantially separate 
issue at a general meeting, a separate 
resolution should be proposed by the 
chairman of that meeting.

Complied The chairman of the annual general 

2011, the only general meeting convened 
by the Company during the year 2011, 
proposed a separate resolution in 
respect of each substantially separate 
issue.

E.1.2 The chairman of the board should 
attend the annual general meeting and 
arrange for the chairmen of the audit, 
remuneration and nomination committees 

questions at the annual general meeting. 
The chairman of the independent board 

available to answer questions at any 
general meeting to approve a connected 
transaction or any other transaction that 

approval.

Complied Mr. Ding Shui Po (Chairman of the 

Xiang, and the Board Committees, were 
present and were available to answer 
questions at the AGM convened on 29 
April 2011.

E.1.3 The issuer should arrange for the notice 
to shareholders to be sent in the case of 
annual general meetings at least 20 clear 
business days before the meeting and to 
be sent at least 10 clear business days in 
the case of all other general meetings.

Complied Notice of the AGM for the AGM convened 
on 29 April 2011 was sent on 28 March 
2011, i.e. 20 clear days before the 
meeting.

E.2. Voting by poll
The issuer should ensure that shareholders 
are familiar with the detailed procedures 
for conducting a poll.

Complied The Chairman provided detailed 
procedures for conducting a poll and 
answered questions from shareholders 
regarding voting by way of a poll at the 
AGM convened on 29 April 2011.

E.2.1 The chairman of a meeting should at the 
commencement of the meeting ensure 
that an explanation is provided of the 
detailed procedures for conducting a 
poll and then answer any questions from 
shareholders regarding voting by way of 
a poll.
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COMPLIANCE WITH THE RECOMMENDED BEST PRACTICES CONTAINED IN THE CODE ON 
CORPORATE GOVERNANCE PRACTICE
In addition to the compliance with the Principles and Code Provisions, the Company also complies with the following 

Recommended Best Practices

Code Recommended Best Practices Explanation

A.3.3 An issuer should maintain on 
its website an updated list of its 
directors identifying their role 
and function and whether they 

directors.

The Company has maintained on its website an updated 
list of its Directors identifying their role and function and 
whether they are INEDs, available at: http://www.xtep.com.hk.

A.4.4 Issuers should establish a 
nomination committee. A majority 
of the members of the nomination 
committee should be independent 

The Board has established the nomination committee 

the Recommended Best Practices since 7 May 2008. 
The nomination committee consists of three members, 

INEDs, namely, Mr. Xu Peng Xiang and Dr. Gao Xian Feng.

The primary duties of the nomination committee, which 
are set out in the terms of reference, are to review the 
structure, size and composition of the Board on a regular 
basis and to recommend to the Board the suitable 
candidates for directors after consideration of the 

the fairness and transparency of all nominations.

In accordance with its written terms of reference, the 
nomination committee has held 1 meeting during the year 
ended 31 December 2011 to review the composition of the 
Board.

A.4.5 The nomination committee should 

terms of reference.

A.4.6 The nomination committee should 
make available its terms of reference 
explaining its role and the authority 
delegated to it by the board.

A.4.7 The nomination committee 

resources to discharge its duties.

C.3.7 The terms of reference of the 
audit committee should also 
include reviewing arrangements 
by which concerns about possible 

internal control or other matters 
can be raised, and acting as the key 
representative body for overseeing 

external auditor.

The terms of reference of the audit committee requires 
the audit committee act to as the main representative 
between the Company and the external auditor and be 
responsible for monitoring the relationship between 
them and to review the arrangement for which concerns 

controls and other respects may be raised by the related 
employees of the Company.



MEETINGS
The Board meets regularly either in person or through electronic means of communications. The number of the 
meetings held and the attendance of each Director at these meetings for the year ended 31 December 2011 are set 
out as follows:

Code Board Meeting Audit Committee 
Meeting

Remuneration 
Committee 

Meeting

Nomination 
Committee 

Meeting

No. of meetings held 4 3 2 1

No. of meetings attended

Executive Directors
Mr. Ding Shui Po (chairman) 4/4 N/A N/A 1/1
Ms. Ding Mei Qing 4/4 N/A 2/2 N/A
Mr. Lin Zhang Li 4/4 N/A N/A N/A
Mr. Ding Ming Zhong 4/4 N/A N/A N/A
Mr. Ye Qi 4/4 N/A N/A N/A
Mr. Ho Yui Pok, Eleutherius 4/4 N/A N/A N/A

Non-Executive Directors
Mr. Xiao Feng Note 1/1 N/A N/A N/A
Mr. Tan Wee Seng 4/4 N/A N/A N/A

Independent Non-Executive
Directors

Mr. Sin Ka Man 4/4 3/3 N/A N/A
Mr. Xu Peng Xiang 4/4 3/3 2/2 1/1
Dr. Gao Xian Feng 4/4 3/3 2/2 1/1

Note: Mr. Xiao Feng had resigned on 17 June 2011.
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follows:

2011
HK$

2010
HK$

Statutory audit services 3,380,000 3,273,000

600,000 600,000

Total 3,980,000 3,873,000
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The Directors have pleasure in presenting their report 
together with the audited financial statements for the 
year ended 31 December 2011.

PRINCIPAL ACTIVITIES
The Company and its subsidiaries are principally 
engaged in the design, development, manufacture and 
marketing of sportswear, including footwear, apparel 
and accessory products, sold mainly under the self-
owned Xtep brand and other licensed brands.

SUBSIDIARIES
Details of the principal subsidiaries of the Group as at 
31 December 2011 are set out in note 17 to the financial 
statements.

FINANCIAL STATEMENTS
The profit of the Group for the year ended 31 December 
2011 and the state of the Company’s and the Group’s 
affairs as at that date are set out in the financial 
statements on pages 111 to 166 of this annual report.

DIVIDENDS
An interim dividend of HK13.0 cents (equivalent to 
approximately RMB10.6 cents) per Share was paid 
to our Shareholders during the year. The Board 
recommended a final dividend of HK14.5 cents 
(equivalent to approximately RMB11.8 cents) per Share, 
subject to approval by the Shareholders at the annual 
general meeting to be held on 3 May 2012. The total 
dividends for the year ended 31 December 2011, which 
include the interim and final dividends, amounted 
to a total dividend of HK27.5 cents (equivalent to 
approximately RMB22.4 cents) per Share, represented 
an increase of 25% from last year and represented a 
payout ratio of 50%. Details of the dividend for the 
year ended 31 December 2011 are set out in note 12 to 
the financial statements.

RESERVES
Details of movements in reserves of the Company 
and the Group are set out in note 28 to the financial 
statements and in the consolidated statement of 
changes in equity, respectively.

DISTRIBUTABLE RESERVES OF THE COMPANY
As at 31 December 2011, the Company’s reserves 
available for distribution, calculated in accordance 
with the Companies Law, Chapter 22 (Law 3 of 1961, 
as consolidated and revised) of the Cayman Islands, 
amounted to approximately RMB588.1 million. Details 
of the reserves of the Company as at 31 December 2011 
are set out in note 28 to the financial statements.

CHARITABLE DONATIONS
Charitable donations made by the Group during the year 
ended 31 December 2011 amounted to approximately 
RMB3.2 million (2010: RMB9.2 million).

PROPERTY, PLANT AND EQUIPMENT
Movements in property, plant and equipment of the 
Group for the year ended 31 December 2011 are set out 
in note 14 to the financial statements.

SHARE CAPITAL
Details of the movements in share capital of the 
Company during the year ended 31 December 2011 are 
set out in note 27 to the financial statements.
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DIRECTORS
The Directors during the year ended 31 December 2011 
were:

Executive Directors
Mr. Ding Shui Po (Chairman)
Ms. Ding Mei Qing
Mr. Lin Zhang Li
Mr. Ding Ming Zhong
Mr. Ye Qi
Mr. Ho Yui Pok, Eleutherius

Non-Executive Directors
Mr. Xiao Feng (resigned on 17 June 2011)
Mr. Tan Wee Seng

Independent Non-Executive Directors
Mr. Sin Ka Man
Mr. Xu Peng Xiang
Dr. Gao Xian Feng

The Company has received annual confirmations of 
independence from each of the existing independent 
non-executive Directors in accordance with Rule 3.13 of 
the Listing Rules. The Company considers that all the 
independent non-executive Directors are independent 
in accordance with the Listing Rules.

Each of the executive, non-executive and independent 
non-executive Directors on the Board during the year 
ended 31 December 2011, except Mr. Ho Yui Pok, 
Eleutherius and Mr. Tan Wee Seng, had entered into a 
service contract with the Company for an initial term of 
three, one and two year(s), respectively, commencing 
from 3 June 2008 and thereafter may be terminated 
by either party upon a three-month prior written 
notice. Mr. Ho Yui Pok, Eleutherius and Mr. Tan Wee 
Seng had been appointed as the Company’s director 
with effective from 29 March 2010. Each of Mr. Ho and 
Mr. Tan had entered into a service contract with the 
Company for an initial term of three years commencing 

from 29 March 2010 which may be terminated by 
either party upon a three-month prior written notice. 
All the service contracts of Directors are automatically 
renewed upon expiration. 

In accordance with article 87 of the Company’s articles 
of association, Mr. Lin Zhang Li, Mr. Ding Ming Zhong, 
Ms. Ding Mei Qing and Dr. Gao Xian Feng will retire 
from the Board by rotation at the forthcoming annual 
general meeting and, being eligible, offer themselves 
for re-election.

No Director proposed for re-election at the forthcoming 
annual general meeting has an unexpired service 
contract which is not determinable by the Company or 
any of its subsidiaries within one year without payment 
of compensation, other than statutory compensation.

DIRECTORS’ AND SENIOR MANAGEMENT’S 
BIOGRAPHIES
Biographical details of the Directors and senior 
management are set out on pages 70 to 75 of this 
annual report.

DIRECTORS’ INTERESTS IN CONTRACTS
Save as disclosed below, there was no contract 
of significance to which the Company, its holding 
company, or any of its subsidiaries was a party, and 
in which a Director of the Company had a material 
interest, whether directly or indirectly, subsisted 
during or at the end of the year ended 31 December 
2011.



DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS AND SHORT POSITIONS IN SHARES, 
UNDERLYING SHARES AND DEBENTURES
As at 31 December 2011, the Directors and the chief executive of the Company and their respective associates had 
the following interests or short positions in the shares, underlying shares and debentures of the Company and its 
associated corporations (within the meaning of Part XV of the SFO) which have been notified to the Company and 
the Hong Kong Stock Exchange pursuant to Division 7 and 8 of Part XV of the SFO, including interests and short 
positions which the Directors and the chief executive of the Company are taken and deemed to have under such 
provisions of the SFO, or which are required to be and are recorded in the register required to be kept under Section 
352 of the SFO or as otherwise notified to the Company and the Hong Kong Stock Exchange pursuant to the Model 
Code:

Long Positions in the Company

Name of Director Nature of interest Number of Shares 
interested

Approximate percentage 
of interest in the issued 

share capital of the 
Company(1)

Mr. Ding Shui Po(2) Interests of controlled 
corporation/Beneficial interests

1,316,559,500 60.50%

Ms. Ding Mei Qing(3) Interests of controlled 
corporation

1,310,059,500 60.20%

Mr. Lin Zhang Li(4) Interests of spouse 1,310,059,500 60.20%

Mr. Ye Qi(5) Beneficial interests 5,500,000 0.25%

Mr. Ho Yui Pok, 
Eleutherius(6)

Beneficial interests 10,000,000 0.46%

Mr. Tan Wee Seng(7) Beneficial interests 1,330,000 0.06%

Notes:
(1)	 It was based on 2,176,240,000 issued Shares of the Company as at 31 December 2011.
(2)	 Mr. Ding Shui Po is deemed to be interested in 1,310,059,500 Shares of the Company held by Group Success by virtue of it 

being controlled by Mr. Ding Shui Po. Mr. Ding Shui Po is also beneficially interested in 6,500,000 Shares of the Company.
(3)	 Ms. Ding Mei Qing is deemed to be interested in the Shares of the Company held by Group Success by virtue of Group Success 

being controlled by Ms. Ding Mei Qing.
(4)	 Mr. Lin Zhang Li, the husband of Ms. Ding Mei Qing and an executive Director, is deemed to be interested in his wife’s 

interests in Group Success.
(5)	 1,500,000 of these shares are subject to the exercise of options granted on 7 May 2008 under the Pre-IPO Share Option 

Scheme. Another 1,000,000 of these shares are subject to the exercise of options granted on 28 May 2010 under the Share 
Option Scheme. The remaining 3,000,000 of these shares are subject to the exercise of options granted on 7 December 2011 
under the Share Option Scheme.
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(6)	 1,000,000 of these shares are subject to the exercise of options granted on 7 May 2008 under the Pre-IPO Share Option 
Scheme. Another 1,500,000 of these shares are subject to the exercise of options granted on 29 July 2009 under the Share 
Option Scheme. Another 1,000,000 of these shares are subject to the exercise of options granted on 28 May 2010 under the 
Share Option Scheme. The remaining 6,500,000 of these shares are subject to the exercise of options granted on 7 December 
2011 under the Share Option Scheme.

(7)	 600,000 of these shares are subject to the exercise of options granted on 30 March 2010 under the Share Option Scheme. 
Another 600,000 of these shares are subject to the exercise of options granted on 7 December 2011 under the Share Option 
Scheme. Mr. Tan Wee Seng is also beneficially interested in 130,000 Shares of the Company.

Save as disclosed above, as at 31 December 2011, none of the Directors or the chief executive of the Company had or 
was deemed to have any interests or short position in the shares, underlying shares or debentures of the Company 
and its associated corporations (within the meaning of Part XV of the SFO), which had been recorded in the register 
maintained by the Company pursuant to section 352 of the SFO or which had been notified to the Company and the 
Stock Exchange pursuant to the Model Code.

At no time was the Company, its holding company, or any of its subsidiaries a party to any arrangements to enable 
the Directors and the chief executive of the Company (including their spouse and children under 18 years of age) to 
hold any interest or short positions in the shares, underlying shares or debentures of the Company or its associated 
corporations (within the meaning of Part XV of the SFO).

SHARE OPTION SCHEMES
Pre-IPO Share Option Scheme
The Company has adopted the Pre-IPO Share Option Scheme on 7 May 2008 for the purpose of giving its employees 
an opportunity to have a personal stake in the Company and motivating its employees to optimize their performance 
and efficiency, and retaining its employees whose contributions are important to the long-term growth and 
profitability of the Group. Options to subscribe for an aggregate of 19,000,000 Shares were granted on 7 May 2008. 
The exercise price per Share is HK$3.24, being a discount of 20% to the global offering price. No further options 
would be granted under the Pre-IPO Share Option Scheme on or after the Listing Date. All options granted under 
the Pre-IPO Share Option Scheme may be exercised during the option period commencing from the end of twelve 
months after the Listing Date to the date falling 10 years from the offer date of the options and can only be exercised 
in the following manner:

Exercise period Maximum percentage of options exercisable

Anytime after the first anniversary of the Listing 
Date

30% of the total number of options granted

Anytime after the second anniversary of the Listing 
Date

30% of the total number of options granted

Anytime after the third anniversary of the Listing 
Date

40% of the total number of options granted



Save as disclosed above, no options granted under the 
Pre-IPO Share Option Scheme were exercised, lapsed or 
cancelled during the year ended 31 December 2011.

SHARE OPTION SCHEME
The Company has adopted the Share Option Scheme 
on 7 May 2008 for the purpose of motivating eligible 
persons to optimize their future contributions to the 
Group and/or reward them for their past contributions, 
attracting and retaining or otherwise maintaining on-
going relationships with such eligible persons who are 
significant to and/or whose contributions are or will 
be beneficial to the performance, growth or success 
of the Group.

The maximum number of Shares which may be issued 
upon exercise of all options to be granted under the 
Share Option Scheme and any other schemes of the 
Group shall not in aggregate exceed 10% of the Shares 
in issued as at the Listing Date, i.e. 220,000,000 
Shares. No option may be granted to any participant of 
the Share Option Scheme such that the total number 
of Shares issued and to be issued upon exercise of the 
options granted and to be granted to that person in 
any 12-month period up to the date of the latest grant 
exceeds 1% of the Company’s issued share capital 
from time to time.

Details of the share options granted under the Pre-IPO Share Option Scheme as at 31 December 2011 are as 
follows:

Name Outstanding as at 
1 January 2011

Exercised during the 
year ended  

31 December 2011(1)

Outstanding as at  
31 December 2011

Directors

Mr. Ye Qi 1,500,000 – 1,500,000

Mr. Ho Yui Pok, Eleutherius 1,000,000 – 1,000,000

Employees

In aggregate 14,475,000 210,000 14,265,000

Total 16,975,000 210,000 16,765,000

Notes:
(1)	 Of the share options granted on 7 May 2008 under the Pre-IPO Share Option Scheme, 210,000 were exercised on 5 July 2011. 

The closing price immediately before the date on which the share options were exercised was HK$5.45.

An option may be exercised in accordance with 
the terms of the Share Option Scheme at any time 
during a period as determined by the Board and not 
exceeding 10 years from the date of the grant. There is 
no minimum period for which an option must be held 
before it can be exercised. Participants of the Share 
Option Scheme are required to pay the Company 
HK$1.0 upon acceptance of the grant on or before 
30 days after the offer date. The exercise price of the 
options is determined by the Board in its absolute 
discretion and shall not be less than whichever is the 
highest of:

(a)	the nominal value of a Share;

(b)	the closing price of a Share as stated in the Hong 
Kong Stock Exchange’s daily quotations sheets on 
the offer date; and

(c)	 the average closing price of a Share as stated in 
the Hong Kong Stock Exchange’s daily quotation 
sheets for the five Business Days immediately 
preceding the offer date.

The Share Option Scheme shall be valid and effective 
for a period of 10 years from the Listing Date, after 
which no further options will be granted or offered.
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Details of the share options granted under the Share Option Scheme as at 31 December 2011 are as follows:

Name Date of Grant Exercise price 
per Share(1)

Exercise 
period(2)(3)(4)(5)

Outstanding 
as at 1 January 

2011

Granted during 
the year ended 

31 December 
2011

Replaced during 
the year ended 

31 December 
2011

Exercised 
during the 

year ended 
31 December 

2011(6)

Outstanding as 
at 31 December 

2011

Directors

Mr. Ye Qi 28 May 2010 HK$6.00 28 May 2012 – 
27 May 2020

1,000,000 – – – 1,000,000

Mr. Ye Qi 14 January 2011 HK$5.50 14 January 2012 –  
13 January 2021

– 3,000,000 (3,000,000) – –

Mr. Ye Qi 7 December 2011 HK$2.35 14 January 2012 –  
13 January 2021

– – 3,000,000 – 3,000,000

Mr. Ho Yui Pok, 
Eleutherius

29 July 2009 HK$4.11 29 July 2010 – 
28 July 2019

1,500,000 – – – 1,500,000

Mr. Ho Yui Pok, 
Eleutherius

28 May 2010 HK$6.00 28 May 2012 – 
27 May 2020

1,000,000 – – – 1,000,000

Mr. Ho Yui Pok, 
Eleutherius

14 January 2011 HK$5.50 14 January 2012 – 
13 January 2021

– 6,500,000 (6,500,000) – –

Mr. Ho Yui Pok, 
Eleutherius

7 December 2011 HK$2.35 14 January 2012 –  
3 January 2021

– – 6,500,000 – 6,500,000

Mr. Tan Wee Seng 30 March 2010 HK$6.13 30 March 2011 – 
29 March 2020

600,000 – – – 600,000

Mr. Tan Wee Seng 14 January 2011 HK$5.50 14 January 2012 – 
13 January 2021

– 600,000 (600,000) – –

Mr. Tan Wee Seng 7 December 2011 HK$2.35 14 January 2012 – 
13 January 2021

– – 600,000 – 600,000

Employees

In aggregate 29 July 2009 HK$4.11 29 July 2010 – 
28 July 2019

8,170,000 – – (30,000) 8,140,000

In aggregate 28 January 2010 HK$5.01 28 January 2011 – 
27 January 2020

500,000 – – – 500,000

In aggregate 28 May 2010 HK$6.00 28 May 2012 – 
27 May 2020

8,000,000 – – – 8,000,000

In aggregate 14 January 2011 HK$5.50 14 January 2012 – 
13 January 2021

– 49,900,000 (49,900,000) – –

In aggregate 7 December 2011 HK$2.35 14 January 2012 – 
13 January 2021

– – 49,900,000 – 49,900,000

Total 20,770,000 60,000,000 – (30,000) 80,740,000

Saved as disclosed above, no share options granted under the Share Option Scheme were exercised, lapsed or 
cancelled during the year ended 31 December 2011.



Notes:
(1)	 The closing prices per Share immediately before 28 January 2010, 30 March 2010, 28 May 2010, 14 January 2011 and 7 

December 2011 (the dates on which the share options were granted) were HK$4.86, HK$5.95, HK$5.67, HK$5.43 and HK$2.31 
respectively.

(2)	 Share options granted under the Share Option Scheme on 29 July 2009, 28 January 2010 and 30 March 2010 shall vest in the 
grantees in accordance with the timetable below (for this purpose, the date or each such date on which the share options are 
to vest being hereinafter referred to as a “Vesting Date”):

Vesting Date Percentage of Share Options to vest

First anniversary of the Date of Grant 30% of the total number of options granted

Second anniversary of the Date of Grant 30% of the total number of options granted

Third anniversary of the Date of Grant 40% of the total number of options granted

(3)	 Share options granted under the Share Option Scheme on 28 May 2010 shall vest in the grantee in accordance with the 
timetable below:

Vesting Date Percentage of Share Options to vest

Second anniversary of the Date of Grant 30% of the total number of options granted

Third anniversary of the Date of Grant 70% of the total number of options granted

(4)	 Share options granted under the Share Option Scheme on 14 January 2011 shall vest in the grantees in accordance with the 
timetable below (for this purpose, the date or each such date on which the share options are to vest being hereinafter referred 
to as a “Vesting Date”):

Vesting Date Percentage of Share Options to vest

First anniversary of the Date of Grant 40% of the total number of options granted

Second anniversary of the Date of Grant 30% of the total number of options granted

Third anniversary of the Date of Grant 30% of the total number of options granted

(5)	 Share options granted under the Share Option Scheme on 7 December 2011 shall vest in the grantees in accordance with the 
timetable below (for this purpose, the date or each such date on which the share options are to vest being hereinafter referred 
to as a “Vesting Date”):

Vesting Date Percentage of Share Options to vest

14 January 2012 40% of the total number of options granted

14 January 2013 30% of the total number of options granted

14 January 2014 30% of the total number of options granted

(6)	 Of the share options granted on 29 July 2009 under the Share Option Scheme, 30,000 were exercised on 5 July 2011. The 
closing price immediately before the date on which the share options were exercised was HK$5.45.

Further details of the Pre-IPO Share Option Scheme and the Share Option Scheme are set out in note 29 to the 
financial statements.
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ARRANGEMENT FOR DIRECTORS TO PURCHASE SHARES OR DEBENTURES
Save as disclosed in “Share Option Schemes” above, at no time during the year were rights to acquire benefits 
by means of the acquisition of shares in or debentures of the Company granted to any Director of the Company or 
their respective spouses or minor children, or were such rights exercised by them, or was the Company, its holding 
company or any of its subsidiaries a party to any arrangements to enable the Directors of the Company to acquire 
benefits by means of the acquisition of shares in, or debt securities (including debentures) of the Company or any 
other body corporate.

SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND SHORT POSITIONS IN SHARES AND 
UNDERLYING SHARES
So far as is known to any Director or chief executive of the Company, as at 31 December 2011, the persons or 
corporations (other than Director or chief executive of the Company) who had interest or short positions in the 
shares and underlying shares of the Company which were required to be disclosed to the Company under the 
provisions of Division 2 and 3 of Part XV of the SFO, or which were recorded in the register required to be kept under 
section 336 of the SFO were as follows:

Name of Shareholders Nature of Interest Number of Shares 
interested

Approximate percentage 
of interest in the issued 

share capital of the 
Company(1)

Group Success Beneficial interests 1,310,059,500 60.20%

Carlyle Asia Growth 
Partners III, L.P.

Beneficial interests 200,769,294 9.23%

CAGP III Co-investment, 
L.P.

Beneficial interests 8,931,206 0.41%

CAGP General Partner, 
L.P.(2)

Interests of controlled 
corporation

209,700,500 9.64%

CAGP Ltd(2) Interests of controlled 
corporation

209,700,500 9.64%

Value Partners Limited (3) Investment manager 111,362,000 5.12%

Value Partners Group 
Limited (3)

Interests of controlled 
corporation

111,362,000 5.12%

Cheah Capital Management 
Limited (3)

Interests of controlled 
corporation

111,362,000 5.12%

Cheah Company Limited (3) Interests of controlled 
corporation

111,362,000 5.12%

Hang Seng Bank Trustee 
International Limited (3)

Trustee 111,362,000 5.12%

Cheah Cheng Hye (3) Founder of a discretionary trust 111,362,000 5.12%

To Hau Yin(4) Interests of spouse 111,362,000 5.12%



Notes:
(1)	 It was based on 2,176,240,000 issued Shares of the 

Company as at 31 December 2011.
(2)	 CAGP General Partner, L.P. is the general partner of Carlyle 

Asia Growth Partners III, L.P. and CAGP III Co-investment, 
L.P., both limited partnerships. CAGP Ltd is the general 
partner of CAGP General Partner, L.P.

(3)	 Value Partners Limited holds shares of the Company as 
an investment manager. Value Partners Limited is 100% 
controlled by Value Partners Hong Kong Limited which in 
turn is 100% controlled by Value Partners Group Limited, 
which in turn is 28.47% controlled by Cheah Capital 
Management Limited, which in turn is 100% controlled 
by Cheah Company Limited, which in turn is 100% 
controlled by Hang Seng Bank Trustee International 
Limited. Hang Seng Bank Trustee International Limited 
is trustee for a discretionary trust which is interested in 
the Shares of the Company. Mr. Cheah Cheng Hye is the 
founder of the discretionary trust. Mr. Cheah Cheng Hye 
is also a director of Value Partners Limited and Value 
Partners Group Limited.

(4)	 Ms. To Hau Yin, the spouse of Mr. Cheah Cheng Hye, is 
deemed to be interested in Cheah Cheng Hye’s interests 
in the Company.

Save as disclosed above, as at 31 December 2011, the 
Directors and the chief executive of the Company are 
not aware of any other person or corporation having an 
interest or short position in the shares and underlying 
shares of the Company which would require to be 
disclosed to the Company under the provisions of 
Division 2 and 3 of Part XV of the SFO, or which were 
recorded in the register required to be kept by the 
Company pursuant to Section 336 of the SFO.

PURCHASE, SALE OR REDEMPTION OF THE 
COMPANY’S LISTED SECURITIES
Neither the Company nor any of its subsidiaries has 
purchased, sold or redeemed any of the Company’s 
listed securities during the year ended 31 December 
2011.

CONTRACTS WITH CONTROLLING 
SHAREHOLDERS
No contract of significance has been entered into 
between the Company or any of its subsidiaries and 
the controlling shareholders during the year ended 31 
December 2011.

NON-COMPETE UNDERTAKINGS
Each of the controlling shareholders has confirmed 
to the Company of his/her compliance with the non-
compete undertakings provided to the Company 
under the Deed of Non-compete (as defined in 
the Prospectus). The independent non-executive 
Directors of the Company have reviewed the status of 
compliance and confirmed that all the undertakings 
under the Deed of Non-compete have been complied 
with by the controlling shareholders.

DIRECTORS’ INTEREST IN COMPETING 
BUSINESS
None of the Directors is or was interested in any 
business apart from the Group’s business, that 
competes or competed or is or was likely to compete, 
either directly or indirectly, with the Group’s business 
at any time during the year ended 31 December 2011 
and up to and including the date of this annual 
report.

MANAGEMENT CONTRACTS
No contacts concerning the management and 
administration of the whole or any substantial part 
of the business of the Company were entered into or 
existed during the year.

PRE-EMPTIVE RIGHTS
There are no provisions for pre-emptive rights under 
the Company’s articles of association or the laws of 
Cayman Islands where the Company is incorporated 
applicable to the Company.

EMOLUMENT POLICY
The Group’s emolument policies are based on the 
merit, qualifications and competence of individual 
employees and are reviewed by the remuneration 
committee periodically.

The emoluments of the Directors are recommended by 
the remuneration committee and are decided by the 
Board, having regard to the Group’s operating results, 
individual performance and comparable market 
statistics.
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The Company has adopted two share option schemes 
to motivate and reward its Directors and eligible 
employees. Details of these schemes are set out in the 
paragraph headed “Share Option Schemes” above 
and note 29 to the financial statements.

None of the directors waived any emoluments during 
the year.

PENSION SCHEME
The Group operates a defined contribution mandatory 
provident fund scheme (the “MPF Scheme”) under 
the Mandatory Provident Fund Schemes Ordinance 
for eligible employees. Contributions are made based 
on a percentage of the employees’ basic salaries and 
are charged to the consolidated income statements 
as they become payable in accordance with the 
rules of the MPF Scheme. The assets of the MPF 
Scheme are held separately from those of the Group 
in an independently administered fund. The Group’s 
employer contributions vest fully with the employees 
when contributed into the MPF Scheme.

The employees of the Group’s subsidiaries which 
operate in China are required to participate in defined 
contribution central pension schemes operated by the 
local municipal government. The subsidiaries of the 
Group are required to contribute certain percentages 
of its payroll costs to the central pension schemes. The 
contributions are charged to the consolidated income 
statements as they become payable in accordance 
with the rules of the central pension scheme.

The Group has no other material obligation for the 
payment of pension benefits beyond the annual 
contributions described above.

MAJOR CUSTOMERS AND SUPPLIERS
Aggregate sales attributable to the Group’s largest 
and five largest customers were 5.1% (2010: 6.2%) 
and 19.0% (2010: 22.9%) of the Group’s total sales 
respectively.

Aggregate purchases attributable to the Group’s 
largest and five largest suppliers were 5.7% (2010: 
8.2%) and 15.7% (2010: 24.4%) of the Group’s total 
purchases respectively.

At no time during the year ended 31 December 2011, 
did a Director, his/her associate(s) or a Shareholder, 
which to the knowledge of the Director owns more 
than 5% of the Company’s share capital, have an 
interest in any of the Group’s five largest customers 
and suppliers.

AUDITORS
Ernst & Young will retire and, being eligible, offer 
themselves for reappointment. A resolution for their 
re-appointment as auditors of the Company will be 
proposed at the forthcoming annual general meeting 
of the Company.

SUFFICIENCY OF PUBLIC FLOAT
Based on information that is publicly available to the 
Company and within the knowledge of the Directors 
as at the date of this annual report, the Company has 
maintained the prescribed public float of not less 
than 25% of the Company’s issued Shares as required 
under the Listing Rules for the year ended 31 December 
2011.

BANK LOANS
Details of bank loans of the Company and the Group 
as at 31 December 2011 are set out in note 24 to the 
financial statements.

FIVE-YEAR SUMMARY
A summary of the results and of the assets and 
liabilities of the Group for the last five financial years 
is set out on pages 6 to 7 of this annual report.

On behalf of the Board
Ding Shui Po
Chairman

Hong Kong, 21 March 2012
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2011  2010
Notes   

REVENUE 5 5,539,638  4,457,198
Cost of sales  (3,281,996 ) (2,645,463 )

Other income and gains 5 16,269  15,172
Selling and distribution costs  (733,736 ) (619,790 )
General and administrative expenses  (320,878 ) (229,121 )

PROFIT BEFORE TAX  1,211,359  978,224
Income tax expense 10 (246,006 ) (164,540 )

PROFIT FOR THE YEAR  965,353  813,684

Attributable to:
Ordinary equity holders of the Company 11 966,409  813,684

 965,353  813,684

EARNINGS PER SHARE ATTRIBUTABLE TO
ORDINARY EQUITY HOLDERS OF THE COMPANY 13
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2011  2010
Note   

PROFIT FOR THE YEAR  965,353  813,684
OTHER COMPREHENSIVE INCOME/(LOSS)

statements of overseas subsidiaries (325 ) 9,055

Other comprehensive income/(loss) for the year, net of tax (325 ) 9,055

TOTAL COMPREHENSIVE INCOME FOR THE YEAR  965,028  822,739

Attributable to:
Ordinary equity holders of the Company 11 966,084  822,739

 965,028  822,739
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2011  2010
Notes   

NON-CURRENT ASSETS
Property, plant and equipment 14 257,463  197,073
Prepaid land lease payments 15 230,376  20,843
Deposits for acquisition of land use rights  6,261  88,699
Intangible assets 16 944  994

Total non-current assets  495,044  307,609

CURRENT ASSETS
Inventories 18 671,523  462,562
Trade and bills receivables 19 1,205,389  727,056
Prepayments, deposits and other receivables 20 533,380  343,260

Cash and cash equivalents 21 2,068,163  2,443,702

Total current assets  5,000,124  3,976,580

CURRENT LIABILITIES
Trade and bills payables 22 498,874  639,141
Deposits received, other payables and accruals 23 227,472  164,593

Tax payable  181,831  88,254

Total current liabilities  1,400,204  891,988

NET CURRENT ASSETS  3,599,920  3,084,592

TOTAL ASSETS LESS CURRENT LIABILITIES  4,094,964  3,392,201
NON-CURRENT LIABILITIES
Deferred tax liabilities 25 68,751  39,868

Total non-current liabilities  183,584  39,868

NET ASSETS  3,911,380  3,352,333

EQUITY
Equity attributable to ordinary equity holders of the Company
Issued capital 27 19,199  19,197
Reserves 28(a) 3,888,237  3,333,136

 3,907,436  3,352,333
Non-controlling interest

Total equity  3,911,380  3,352,333

Ding Shui Po Ding Mei Qing
Director Director
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Attributable to ordinary equity holders of the Company

  Share    Statutory  Share  Exchange        Non-

Notes

 (note 27)  (note 28(b))  (note 28(a))  (note 28(a))  (note 28(b))  (note 28(a))

Capital contribution from
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2011  2010
Notes   

CASH FLOWS FROM OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
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2011  2010
Notes   

CASH FLOWS FROM FINANCING ACTIVITIES

NET DECREASE IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS AT END OF YEAR

ANALYSIS OF BALANCES OF CASH AND CASH EQUIVALENTS
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2011  2010
Notes   

NON-CURRENT ASSET
Investments in subsidiaries 17 971,550  935,085

CURRENT ASSETS
Due from a subsidiary 17 96,296  96,296
Prepayments, deposits and other receivables 20 695  4,506
Cash and cash equivalents 21 2,967  63,191

Total current assets  99,958  163,993

CURRENT LIABILITIES
Other payables and accruals 23 17,941  10,308

Total current liabilities  464,218  10,308

NET CURRENT ASSETS/(LIABILITIES)  (364,260 ) 153,685

NET ASSETS  607,290  1,088,770

EQUITY
Issued capital 27 19,199  19,197
Reserves 28(b) 588,091  1,069,573

Total equity  607,290  1,088,770

Ding Shui Po Ding Mei Qing
Director Director
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1. CORPORATE INFORMATION
Xtep International Holdings Limited is a limited liability company incorporated in the Cayman Islands.

the year.

2.1 BASIS OF PREPARATION

Basis of consolidation

transaction.
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2.2 CHANGES IN ACCOUNTING POLICY AND DISCLOSURES

statements.

First-time Adoption of Hong Kong

from Comparative HKFRS 7 Disclosures for First-time Adopters
Related Party Disclosures

Prepayments of 
a Minimum Funding Requirement

(a) HKAS 24 (Revised) Related Party Disclosures

(b)

Presentation of Financial Statements
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Consolidated and Separate Financial Statements

2.3 ISSUED BUT NOT YET EFFECTIVE HONG KONG FINANCIAL REPORTING STANDARDS

First-time Adoption of Hong Kong

1

Financial Instruments:
1

Financial Instruments:

4

Financial Instruments 6

Consolidated Financial Statements 4

Joint Arrangements 4

4

Fair Value Measurement 4

Presentation of Financial Statements 
3

Recovery of Underlying Assets 2

4

Separate Financial Statements 4

Investments in Associates and Joint Ventures 4

Financial Instruments:

5

4

5
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2.4 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Subsidiaries

losses.

Related parties

or
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Property, plant and equipment and depreciation

depreciation and any impairment losses.

depreciates them accordingly.

allocated on a reasonable basis among the parts and each part is depreciated separately.

disposal or retirement recognised in the income statement in the year the asset is derecognised is the 

Intangible assets

is an indication that the intangible asset may be impaired. The amortisation period and the amortisation 
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Patents and trademarks

Financial assets
Initial recognition and measurement
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Financial assets carried at amortised cost
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is credited to the income statement.

retained.

Financial liabilities
Initial recognition and measurement
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Inventories

completion and disposal.

Leases

lease terms.

Provisions

costs in the income statement.

Income tax
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Revenue recognition

Borrowing costs

Government grants
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earnings per share.

schemes.
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Foreign currencies
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3. SIGNIFICANT ACCOUNTING JUDGEMENT AND ESTIMATES

Judgement

statements.

Estimation uncertainty

Useful lives of property, plant and equipment

period.
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4. OPERATING SEGMENT INFORMATION
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5. REVENUE, OTHER INCOME AND GAINS

2011  2010

Revenue
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6. OPERATING PROFIT

2011  2010
Notes   

consolidated income statement.

consolidated income statement.
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7. NET FINANCE INCOME/(COST)

Group

2011  2010

*

Group

2011  2010

year.
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allowances and  Performance  Equity-settled  Pension

in kind  bonuses  expenses  Contributions  remuneration

2011

2010
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9. FIVE HIGHEST PAID EMPLOYEES

10. INCOME TAX

Group

2011  2010

廈門特步投資有限公司 
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Group

2011  2010

11. PROFIT ATTRIBUTABLE TO ORDINARY EQUITY HOLDERS OF THE COMPANY
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12. DIVIDENDS

2011  2010

13. EARNINGS PER SHARE ATTRIBUTABLE TO ORDINARY EQUITY HOLDERS OF THE COMPANY

year.
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14. PROPERTY, PLANT AND EQUIPMENT
Group

        Furniture,

31 December 2011

31 December 2010
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15. PREPAID LAND LEASE PAYMENTS
Group

2011  2010

16. INTANGIBLE ASSETS
Patents and trademarks

Group

2011  2010

143



17. INVESTMENTS IN SUBSIDIARIES
Company

2011  2010

Place of
incorporation or  Percentage of

Direct Indirect

特步（安徽）有限公司 

特步湖南體育用品有限公司 
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18. INVENTORIES
Group

2011  2010

19. TRADE AND BILLS RECEIVABLES
Group

2011  2010
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Group

2011  2010

20. PREPAYMENTS, DEPOSITS AND OTHER RECEIVABLES
Group Company

2011  2010  2011  2010
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21. CASH AND CASH EQUIVALENTS AND PLEDGED BANK DEPOSITS
Group Company

2011  2010  2011  2010
Notes
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22. TRADE AND BILLS PAYABLES

Group

2011  2010

23. DEPOSITS RECEIVED, OTHER PAYABLES AND ACCRUALS
Group Company

2011  2010  2011  2010
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24. BANK BORROWINGS
2011

Group Effective  
interest rate

2011
Company Effective  

interest rate
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25. DEFERRED TAX LIABILITIES
Group

26. DEFERRED SUBSIDY
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27. SHARE CAPITAL

  Nominal value  Nominal value
Number of  of ordinary  of ordinary

Note
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28. RESERVES

(a) Group

(i) Capital reserve

(ii) Statutory surplus fund
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(b) Company
      Retained

Notes account  reserve  reserve  losses)  Total

declared and paid
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29. SHARE OPTION SCHEMES

Exercise period Maximum percentage of options exercisable
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2011 2010

average  Number  average  Number
exercise price  of options  exercise price  of options

2011  2010
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granted.
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30. NOTE TO THE CONSOLIDATED STATEMENT OF CASH FLOWS

31. CONTINGENT LIABILITIES

32. OPERATING LEASE ARRANGEMENTS

Group Company

2011  2010  2011  2010
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33. COMMITMENTS

Group

2011  2010

34. RELATED PARTY TRANSACTIONS

Group

2011  2010
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35. FINANCIAL INSTRUMENTS BY CATEGORY

Group
Financial assets

2011  2010

2011  2010
Financial liabilities

at fair value  Financial    Financial
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Company
Financial assets

2011  2010

2011 2010
Financial      

liabilities at      
fair value  Financial    Financial
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36. FAIR VALUE AND FAIR VALUE HIERARCHY

liabilities
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37. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

Foreign currency risk

Credit risk

collateral.

Interest rate risk
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  Increase/
Increase/  (decrease) in 

basis points  tax 

Group

2011  2010
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Company

2011  2010

Commodity price risk

Capital management
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Group
2011  2010

38. APPROVAL OF THE FINANCIAL STATEMENTS
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REVIEW OF ANNUAL RESULTS

The Audit Committee has reviewed with the management the accounting principles and practices adopted 
by the Group and discussed internal controls and financial reporting matters including a review of the 
consolidated financial statements for the year ended 31 December 2011.

DIVIDENDS 

An interim dividend of HK13.0 cents (equivalent to RMB10.6 cents) per Share was paid to our 
Shareholders during the year. The Board recommended a final dividend of HK14.5 cents (equivalent 
to RMB11.8 cents) per Share for the year ended 31 December 2011, subject to approval by the 
Shareholders at the annual general meeting (“AGM”) to be held on 3 May 2012. The total dividends 
for the year ended 31 December 2011, which include the interim and final dividends, amounted to a 
total of HK27.5 cents (equivalent to RMB22.4 cents) per Share, represented an increase of 25% from 
last year and represented a payout ratio of 50%. 

BOOK CLOSURE

In order to determine the entitlement to attend and vote at the AGM, the transfer books and register 
of members of the Company will be closed from Monday, 30 April 2012 to Thursday, 3 May 2012, 
both days inclusive, during which period no transfer of Shares in the Company will be effected. The 
record date for entitlement to attend and vote at the AGM is Wednesday, 2 May 2012. In order to be 
eligible to attend and vote at the forthcoming AGM of the Company to be held on 3 May 2012, all 
transfers, accompanied by the relevant share certificates, must be lodged with the Company’s branch 
share registrar in Hong Kong at Shops 1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s Road 
East, Wanchai, Hong Kong, not later than 4:30 p.m. on Friday, 27 April 2012. 

The proposed final dividend is subject to the passing of an ordinary resolution by the shareholders at 
the AGM. The record date for entitlement to the proposed final dividend is on Friday, 11 May 2012. 
The transfer books and register of members of the Company will be closed from Wednesday, 9 May 
2012 to Friday, 11 May 2012, both days inclusive, during which period no transfer of Shares in the 
Company will be effected. In order to determine the entitlement to the proposed final dividend, all 
transfers, accompanied by the relevant share certificates, must be lodged with the Company’s branch 
share registrar in Hong Kong at Shops 1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s Road 
East, Wanchai, Hong Kong, not later than 4:30 p.m. on Tuesday, 8 May 2012. The payment date of 
the dividends is expected to be on Monday, 21 May 2012.

AGM

The AGM of the Company will be held in Hong Kong on Thursday, 3 May 2012. Notice of the annual 
general meeting will be issued and disseminated to Shareholders in due course.
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PUBLICATION OF RESULTS ANNOUNCEMENT

This annual results announcement is available for viewing on the websites of Hong Kong Exchanges 
and Clearing Limited at www.hkexnews.hk and the Company’s website at www.xtep.com.hk.

By Order of the Board of
Xtep International Holdings Limited

Ding Shui Po
Chairman

Hong Kong, 21 March 2012

As at the date of this announcement, the executive Directors of the Company are Mr. Ding Shui Po, Ms. 
Ding Mei Qing, Mr. Lin Zhang Li, Mr. Ding Ming Zhong, Mr. Ye Qi and Mr. Ho Yui Pok, Eleutherius; 
the non-executive Director is Mr. Tan Wee Seng and the independent non-executive Directors are Mr. 
Sin Ka Man, Mr. Xu Peng Xiang and Dr. Gao Xian Feng.


