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E SWIRE PACIFIC Overview and Performance Highlights

JohnSlosarChairman



Performance Highlights

HK$3,548m HK$1.00
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Business Environment

Slowing economic growth in I
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How our Businesses Performed

Resilient
performance from
property
investment
despite fall in
retail sales in HK

Fewer residential
units for sale in
HK, partially offset
by handover of
units in the USA

Difficult operating
environment
together with
absence of fuel
surcharges
impacted
revenues for
passenger and
cargo business

Better results
FTNRY 1! 9/
engine overhaul
businesses

Weak demand for
beverages in
Greater China

Existing and new
USA territories
performing well
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Weak demand
and continued
oversupply of
vessels impacting
utilisation and
charter hirerates

Cost control
measures
including disposal
of vessels
continueto be
implemented

e

Higher profits
from AkzoNobel
Swire Paints

Increased starup
costs from cold
storage business




Strategy for Delivering Long Term Sustainable Growth

Deploy capitalwhere we see opportunities tgenerate returns which exceed our cost of
capitalover the longerm.

Focus our investments on existing businesses wheresaale, expertise or brandive us a
competitive advantage Consider investment in new businesses where existing skills and
capabilities can generate additional value.

Divest from businesses which have reached their full potentiad deploy the capital releasec
to existing or newbusinesses.

Recruitthe best peopleand invest heavily in their training amigvelopment.

Conservative financial managemeta allow us to execute long term investmeguians,
irrespective of short term marketolatility.




PId SWIRE PACIFIC Capital Allocation

Martin Cubbon
Corporate Development & Finance Director



Capital Allocation Snapshot

: : Marine  Trading &
Capital Commitments Property  Aviation Beverages Services Industrial Total
HK$M HK$M HK$M HK$M HK$M HK$M

At 1st January016 19,798 2,184 2,098 2,770 1,736 28,586

New commitments 1,909 311 914 - 74 3,208

Expenditure (commitmentstilised) (1,748) (922) (307)  (301) (200) (3,478)

Cancelled commitments &ther (32) 159 (24) (231) (34) (152)
movements

At 30th June 2016 19,927 1,732 2,691 2,238 1576 28,164

% of total (exclude€X) 71% 6% 9% 8% 6%




Implementing our Capital Allocation Strategy

Property Aviation (excl. CX) Beverages

A Started to open Brickell City A{ IS 2R0% ! 9{ | Q 3\ Additional territories in
Centre, Miami in 1H 16. interestin SAESL and Arizona and New Mexico

, acquisition of additional assumed in Julyill increase

A HKRI Taikoo Hui 3V in 5% interest in HAESL in USA franchise population by
Shanghai to open in phases June. c.70%.
from 2H 16.

, A Management focus A Letter of intent signed in

A 2 millionsqft redevelopment remains on integration of February to acquire
of TaikooPlace underway. 1 HAECO Americasisiness distribution rights in
millionsqft under phase acquired in 2014. Washington, Oregon and
due to be completed in 2018 Idaho.

and phase Il in 2021.



Implementing our Capital Allocation Strategy

Marine Services Trading & Industrial

A 8 older vessels were A Acquired remaining 35%
disposed of in 1H 16. Overall interest in Qinyuan Bakery for
reduction of fleet size from HK$0.6bn.

92 to 84. .
A Two cold storage facilities

A 6 PSVs due for delivery in under construction in Chengdu
2016 and 2017 have been and Xiamen. Remaining capital
deferred to 2017 and 2018 committed to this business

amounts to HK$1.3bn.
HK$2.1bn invested to date.



P4 SWIRE PACIFIC

Financial Performance

Martin Cubbon
Corporate Development & Finan€arector

PatrickHealy, Managing DirectarSwire Beverage:
(Beverages Section)



P4 SWIRE PACIFIC

Financial Summary
Attributable Profit

Revenle ’@ Cash Generated

HK$M Jun 2015: HK$31,633 from Operations

9000 Total Jun 2015: HK$7,189m

’ $7,977 Jun 2016: HK$30,075m

8,000 Jun 2016: HK$5,601m

7,000

6,000 Total Underlying Profit @ Net Debt

4,000 Jun 2016: HK$3,548M  jun 2016: HK$63,617m

3,000 . .

’ . Gearing Ratio

2,000 Dividends Per Share Dec 2015: 22 6% @
Jun 2015: A

1,000 Il YCMMH DA LIS I C
| YCHHu®n LSNP o Jun 2016: 23.8%

0
Jun 2015 Jun 2016 Jun 2016: Equity Attributable
= Underlv it |l YCmMnndn LIS G2 GKS /2 yéQa
naerlying proti | YCHAODn LISIN Shareholders
m Net investment property adjustments Dec 2015: HK$218,449m
Note :Underlying profit principally adjusts for changes in the valuation of investment properties. T 2016 HK$220,639H1




Financial Summary
Movement in Underlying Profit

HK$M

°.000 —4 833 (344)

I (120)
91
6 (639
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3,548
3,500 —
3,000
2015HY Property Aviation Beverages Marine Trading & Head Office 2016HY
Underlying Services Industrial Underlying

profit profit



Financial Summary

Financing

Decl2 Dec13 Dec 14 Dec15 Jun 16

Net debt (HK$M)

Gearing(%)

Interestcover (underlyingy times

Cashnterest cover (underlying) times

Liquidity¢ Committed funds & cashvailable (HK$M)

Net Debt Reconciliation

HK$BnN
Net debt at 1st January 2016 59.6
Cash from operations (5.6)
Net dividend paid 2.8
Capex and investments less proceeds 5.1
Net interest paid 1.1
Tax paid 0.6
Net debt at 30th June 2016 63.6

44,254 50,505 58,624 59,584 63,617
17.8% 19.2% 22.4% 22.6% 23.8%
6.7 5.5 6.1 5.4 4.1
5.4 4.5 4.9 4.6 3.5
22,352 30,806 23,876 31,125 28,352

Gearing Ratio

HK$M %
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Financial Summary

Hauidity Doy MAdS  changes
Bankbalances and shoiterm deposits 8,985 6,877 -23%
Totd undrawn facilities
- Committed 22,140 21,475 -3%
Group committedliquidity 31,125 28,352 -9%

- Uncommitted 9,387 8,656 -8%
Group totalliquidity 40,512 37,008 -9%

HK$M
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Refinancing Profile at 30th June 2016

2019

2020

2021

2022

2023

2024

2025-
2027

2028-
2030

m RMB
m HK$/US$



Property

=

Uy,

lj =

"

5

i 3
L o

g
f




§~~ - = e N bld SWIRE PACIFIC

HK$M

Results Highlights

(Swire Properties 100%

basis)

_ _ Attributable profit 6,936 4,377 -37%
Attributable profit 8,493 5,334 -37%

. , Underlying profit 3,208 2,864 -11%

Underlying profit 3,938 3,559 -10%
Valuation gains on
investment properties; 3,135 761 -76%
Hong Kong

Valuation gains on
investment properties; 1,160 816 -30%
Mainland China

Key Highlights
A Generallypositive rental reversions and high occupancy at office properties in Hong Kong.

A Lower gross rental income from retail properties in Héfmmng, principally reflecting a
change in tenant mix and lower turnover rent at Pacific Place Mall.

A Higher gross rental income from investment properties in Mainland China offset by
depreciation of theRenminbi

A Preopening expenses incurred BtickellCity Centre, Miami. The development began to
open in phases from Mar 16.

A Lower profits from trading properties reflected fewer units sold in Hong Kong partially
offset by the handover of units in the USA.



