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"TVISION
&M H

The Group strives to fortify its business portfolio by leveraging on its experience in entertainment and
tourist-related industries as well as property investment, strengthening its competitiveness and staying
agile by exploring new investment opportunities. We endeavor to create long-term value for all of
our stakeholders through the balanced and diversified business portfolio, while adhering to a high
standard of corporate governance.

AEBBVERERENREEBITEURMERENERIEBEEZHES  WEBRN

MEERBRERAGFNIRBEELE -RARNNBBIIERZTIEZEZTES BFAERF
HEGSREREE FARKETENRKTNEEESG-
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Group Structure
EEZRIE

Success Universe Group Limited

(Incorporated in Bermuda with limited liability
and a Hong Kong listed company)

(Stock Code: 00487)

BERIRKARAF
(REFUERMA L 2 BERAF
R—RIE# LTHAE)

(R 15 £ 5%: 00487)

Tracd Property Flagship
BrSifoes Investment Investment
R Business Project
s MEREZET EEREIER
Jade Travel Ltd. Ponte 16 Integrated
(Incorporated in Canada Hong Kong Casino-entertainment
with limited liability) Commercial Buildings Resort
Jade Travel Ltd. 3 . o 4448
GIEASH R 2 ETRAR) EAEE TEERRES
E R
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Operational Highlights
RIS

Revenue was approximately HK$151.1 million and
gross profit was approximately HK$8.8 million for
2021

Profit attributable to owners of the Company was
approximately HK$4.9 million

Due to unstable situation of COVID-19 pandemic and
travel restrictions imposed by counties, revenue of
the travel business decreased by approximately 58%
to approximately HK$147.9 million; segment loss
decreased by approximately 85% to approximately
HK$1.7 million, including an impairment loss
recognised on intangible assets of approximately
HK$1.1 million.

Revenue of the property investment business
decreased by approximately 66% to approximately
HK$3.3 million, while segment profit was
approximately HK$13.7 million which was mainly
due to recognition of a fair value gain on investment
properties.

Due to the lifted border restriction between Mainland
China and Macau and rising tourist visitation in
Macau, the Group’s shared loss of associates relating
to Ponte 16, the Group's flagship investment project,
decreased by approximately 67% to approximately
HK$48.7 million. An Adjusted EBITDA* loss of
approximately HK$57.6 million was recorded

Adjusted EBITDA. Earnings Before Interest, Taxation, Depreciation
and Amortisation (and excluded interest income from bank
deposit)

SUCCESS UNIVERSE GROUP LIMITED BEIEIKA R AT
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Financial Highlights

BATE T ES
RESULTS e
Year ended 31 December
HE+_-_B=1+—HWLtHEE
2021 2020 2019
- ETTTFE _E-NEF
HK$'000 HK$'000 HK$'000
BT T BT BT T
Revenue &
Travel s 147,856 354,170 1,128,574
Property investment MERE 3,274 9,661 18,797
151,130 363,831 1,147,371
Share of results of associates  FE{LEHE AT E4E (48,654) (145,725) 116,757
Profit/(loss) for the year EEEEF (FFE) 4,859 (141,936) 74,194
Profit/(loss) attributable to 7z~ 5] P& 5 FE(L
owners of the Company w7 (B518) 4,859 (141,936) 74,194
CONSOLIDATED STATEMENT OF EEMBIRR
FINANCIAL POSITION
At 31 December
w+—-—B=+—H
2021 2020 2019
- T TFE _E-NEF
HK$'000 HK$'000 HK$'000
BT T BT T BT T
Total assets BEMAE 1,388,830 1,387,114 1,385,035
Total liabilities BEEE 381,185 384,758 240,776
Net assets BEERE 1,007,645 1,002,356 1,144,259

ANNUAL REPORT 2021 3R



Chairman’s Statement

FIEHRS

The Group believes that our resilience and
agility will brings us through the headwinds.
We will be continually attentive to market
changes and explore suitable investment
opportunities to diversify the Group’s
investment portfolio, in order to create
sustainable value to our shareholders,
partners and customers.

A BB RE R BB BIEZEN
A Pl > & o Ik 2 05 o FRA R € A A
HYRESI S0 > 38 5 B
e ARE REMSEZ T
REBAHBH S SEBHER %P AlE

A AR PR (A
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Dear Valued Shareholders,

On behalf of the board of directors of Success Universe
Group Limited (the “Company”, together with its
subsidiaries, the “Group”), | would like to present the
annual report of the Company for the year ended 31
December 2021.

The business environment of 2021 was still challenging as
the COVID-19 pandemic continued to bring about great
disruptions to many industries. Despite rising vaccination
coverage, many countries kept their border closed and
social distancing measures during 2021 and industries that
rely on international travelling and close human contact,
including tourism, hospitality and retail, continued to face
huge pressure. However, China exhibited again strong
economic resilience and achieved sustainable growth in
2021 amidst the ongoing pandemic and other external
challenges. In terms of taming the pandemic, China and
Macau have also delivered exemplary results, and their
borders have largely remained opened since September
2020. Although sporadic outbreaks of COVID-19 during
the year triggered the implementation of targeted travel
restrictions, the gross gaming revenue and visitation of
Macau for 2021 have improved significantly as compared
to 2020, which showed that Macau remained an attractive
tourist destination for Chinese tourists. In addition, the lack
of tourists from Hong Kong posed an obstacle to Macau’s
full recovery, the recent outbreak of the Omicron variant
will undoubtedly delay reopening the boarder between
Mainland China, Hong Kong and Macau. However, based
on the success of the Mainland China and Macau on
containing the pandemic, we are confident that with the
assistance provided by the Central Government, Hong
Kong will soon tame this new wave of pandemic, which
would facilitate the lifting of travel restrictions and quicken
the recovery of the regions.

Chairman’s Statement
FFEHRS

HREENRR:
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Chairman’s Statement (Continued)

EREHRE (&

STRENGTHENING CAPABILITIES IN
PREPARATION OF MARKET RECOVERY

Thanks to diligent and collective efforts by the Central
Government and Macau Government, increased visitation
and improving gaming performance in Macau have
reflected the effectiveness of anti-epidemic strategy.
Although there have been occasional outbreaks during
2021 in Mainland China and Macau, the decisive
responses from the governments helped to contain these
flare-ups swiftly. Even facing the highly transmissible
Omicron variant, Mainland China and Macau stood strong
and no widespread outbreaks had occurred.

The announcement of the “Master Plan of the
Development of the Guangdong-Macao Intensive
Cooperation Zone in Henggin” in September 2021
provided clear targets to induce an in-depth degree of
interconnectedness between Macau and Guangdong,
which could drive the growth and diversification of
Macau's tourism and economy. Some of the most notable
developments include the extension of Macau’s Light Rail
Transit to link up Henggin and the high-speed rail system
in Mainland China. Macau has been actively enhancing
its infrastructure network to align with the Central
Government’s focus on developing the Greater Bay Area,
as well as to expedite interconnectedness within Macau to
drive local tourism and retail. The Group foresees greater
convenience for Chinese tourists to visit Macau and is
confident regarding Macau'’s rebound from the pandemic
and its long-term development in the future. The Group's
flagship investment project, Ponte 16, is committed to the
continual enhancement of its product and service offering
to welcome this long-term development, leveraging its
unique cultural resources of the Inner Harbour area and
its collaboration with local retailers and tourist attractions
to offer both returning tourists and local patrons the most
premium of entertainment experiences.

SUCCESS UNIVERSE GROUP LIMITED BEIEIKA R AT
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Towards the end of 2021, many junkets have ceased
operations in the Macau gaming industry and many VIP
rooms have closed down. This trend will accelerate the
shift of focus of the industry towards the mass market.
Ponte 16 has been catering its services to the mass
market even prior to the start of the pandemic with its
comprehensive facilities. Ponte 16 will be well-positioned
to leverage the established advantage. With regard
to the ongoing legislation update to the Gaming Law
16/2001, Ponte 16 will remain attentive and keep closely
communicating with the Macau Government to facilitate
a positive development in compliance with regulatory
changes.

It is expected that the COVID-19 pandemic will continue
for a period of time and the recent outbreak of the
Omicron variant posed concern as well. Ponte 16 will
remain vigilant in health and safety measures, exercising
utmost caution and prioritising the wellbeing of the
patrons.

UPHOLD ATTENTIVENESS AND AGILITY
TO WEATHER THE UNKNOWN

The global tourism industry was still largely halted in
2021, but as vaccination rates increases, we are grateful
to learn that various countries are gradually relaxing social
distancing measures and border policies. The Government
of Canada has announced the border will be open to
all fully vaccinated travelers effective from 1 April 2022.
The World Travel & Tourism Council recently projected
that benefited from the protection offered by effective
vaccination and follow-up boosters, travel and tourism
in the United States of America could rebound strongly
and would reaching almost USD2 trillion. The Group will
prioritise maintaining the highest degree of flexibility and
financial prudence, while being attentive to market trend
changes and identifying the best opportunities to facilitate
sustainable development.

Chairman’s Statement (Continued)

EREERE (&
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Chairman’s Statement (Continued)

EREHRE (&

The commercial property market in Hong Kong
remained in slump for most of 2021. However, taken
into consideration of Hong Kong's strong fundamentals
as a global trading hub, the Group is of the belief that
the pandemic will be tamed eventually, and that long-
term prospects for the commercial property market is still
splendid.

Having been battling with the pandemic for almost two
years, worldwide inflation has been elevated mainly due to
the fiscal and monetary policy stimulus and supply chain
disruptions. This situation threatens to erode capital value
quickly, and necessitates the Group to seek for additional
investment options including equities and cryptocurrencies
to ensure capital value appreciation, diversification of
investment risks and to hedge against inflation.

ESTABLISH ROBUST FOOTHOLD TO FACE
FUTURE CHALLENGES

As affected by the recent spread of more transmissible
variants of the COVID-19 pandemic including
Omicron and Delta, the Group will remain steadfast in
maintaining financial prudence. However, recent scientific
research suggests that even the Omicron variant is
more transmissible, it causes much milder symptoms.
Furthermore, the progress in vaccine and booster roll-
out has been accelerated, we are confident that the
epidemic will eventually be contained and the economy
will be back on the right track. The Group will maintain its
attentiveness in the face of this pandemic and its impact
on our businesses, and will respond quickly to market
challenges should the situation changes.

SUCCESS UNIVERSE GROUP LIMITED BEIEIKA R AT
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Chairman’s Statement (Continued)

EREERE (&

APPRECIATION )

| would like to take this opportunity to express my sincere ~ AN AZE L E R ORBKRE TH R
gratitude to our shareholders, customers and business BB HHAEBNEELAZF  THE
partners for their trust and support, and extend my (UEEFILEIEHANEELDEET
heartfelt thanks and appreciation to our fellow directors BIEBHEREEERME - BE AR B
for their guidance, to all staff for their hard work and  # &MWL TIREERNE  WIRTH
dedication during such a challenging time. Looking ahead, b > #(F5 B KIE > B AR B R A
we will strive to overcome future challenges, remain  FENREER-

attentive to market changes, and continuously improve

our operational capabilities to bring sustainable long-term

returns to our shareholders.

Yeung Hoi Sing, Sonny FE

Chairman 3104

Hong Kong H5E

30 March 2022 B _F=R=+H
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Management Discussion and Analysis

OVERVIEW

The global economy continued to be deeply challenging
during 2021. Despite pooling of resources and efforts from
governments around the world, the impacts brought by
the COVID-19 pandemic had widely affected the world.
The spread of new and more infectious COVID-19 variants
has curtailed the efforts of governments for seeking
to reopen borders. As a result, the entertainment and
hospitality industries, reliant in nature to international
travelling, continued to suffer during 2021.

The economy in China has been steadily growing, with
the country’s national gross domestic product (“GDP")
expanded 8.1% year-on-year (“yoy”) in 2021. Despite
multiple challenges including the flare-ups of the epidemic,
severe flooding, commodity price hikes and thermal coal
crunch in 2021, China remained as one of the most
resilient economic powers. This resilience facilitated the
slow but steady recovery of Macau as borders between
Mainland China and Macau reopened. It is encouraging
that gross gaming revenue (“GGR") of Macau increased
by approximately 43.7% yoy, representing a recovery to
approximately 30% of the pre-pandemic GGR level in
2019. Meanwhile, the total visitation also recorded an
increase of approximately 30.7% vyoy in 2021, reaching
approximately 20% of the pre-pandemic level in 2019.

As affected by the recent spread of more transmissible
variants of the COVID-19 pandemic including Omicron
and Delta, a full economic recovery will likely take more
time. Rising geopolitical tensions across the world also
put pressure on the market. In addition, the publication
of the Macau Government's draft bill on amendments to
Law no. 16/2001 “Legal Framework for the Operations
of Casino Games of Fortune” has imposed certain new
changes on the prospects of the Macau gaming industry.
Facing this ever-evolving business environment, the Group
will embrace the changes and remain its discipline and
prudence in all of its businesses with stringent cost control
measures to continue improving its efficiency, optimising
its product and service offerings for the ongoing market
recovery.

The following discussion should be read in conjunction
with the consolidated financial statements and the related
notes included in this annual report.
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Management Discussion and Analysis (Continued)

BEEEwmKRON (&

RESULTS

For the year ended 31 December 2021, revenue of the
Group was approximately HK$151.1 million, decreased
by approximately 58% from approximately HK$363.8
million for the last corresponding year. Gross profit
decreased by approximately 49% to approximately
HK$8.8 million (2020: approximately HK$17.5 million).
The Group's shared loss of the associates relating to
Ponte 16, the flagship investment project of the Group
(the "Associates”), for the year ended 31 December
2021 was approximately HK$48.7 million, decreased by
approximately 67% from approximately HK$145.7 million
for the last corresponding year. Profit attributable to
owners of the Company for the year ended 31 December
2021 was approximately HK$4.9 million (2020: loss of
approximately HK$141.9 million), whilst earnings per share
was 0.10 HK cents (2020: loss per share of 2.88 HK cents).

The turnaround from loss to profit was mainly attributable
to (i) a fair value gain on the Group's overseas listed
equity securities was recorded for the year ended 31
December 2021; (ii) the decrease in the Group’s share
of loss of the Associates; and (iii) a fair value gain on the
Group’s investment properties was recorded for the year
ended 31 December 2021, while a fair value loss on the
Group's investment properties was recorded for the last
corresponding year.

The Group purchased an aggregate of approximately
23.4 units of Bitcoin, a cryptocurrency, at an aggregate
consideration of approximately USD1.3 million (equivalent
to approximately HK$10.1 million) during the year. For
further details, please refer to the announcement dated 10
May 2021 issued by the Company. An impairment loss of
approximately HK$1.7 million was recognised for the year
ended 31 December 2021 (2020: nil) in the consolidated
statement of profit or loss of the Group.
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Management Discussion and Analysis (Continued)

DIVIDENDS

No interim dividend was paid in 2021 (2020: nil).
The directors of the Company (“Director(s)”) do not
recommend any payment of a final dividend for the year

ended 31 December 2021 (2020: nil).
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Management Discussion and Analysis (Continued)

REVIEW OF OPERATIONS

Travel Business

The Group operates one of the largest travel agencies
in Canada, Jade Travel Ltd. ("Jade Travel”), which
has dedicated segments targeting the wholesale and
retail markets respectively to provide customers with
professional travel solutions.

In Canada, the government relaxed border restrictions
briefly in August 2021, and a recovery of travel demand
was observed. However, towards December 2021, the
discovery and outbreak of the Omicron variant has triggered
the retightening of border restrictions which has mounted
pressures on the Group’s travel business in Canada.
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Management Discussion and Analysis (Continued)

BEEEwmKRON (&

REVIEW OF OPERATIONS (CONTINUED)

Travel Business (continued)

For the year ended 31 December 2021, due to the lack of
international tourism resulted from the unrelieved COVID-19
pandemic and the strict travel restrictions imposed by
countries, revenue of the travel business decreased by
approximately 58% to approximately HK$147.9 million
(2020: approximately HK$354.2 million). Loss in this segment
decreased by approximately 85% to approximately HK$1.7
million, including an impairment loss on intangible assets of
approximately HK$1.1 million which was recognised for the
year ended 31 December 2021 (2020: loss in this segment
of approximately HK$11.2 million, including an impairment
loss on intangible assets of approximately HK$4.3 million and
allowance for expected credit losses on trade receivables of
approximately HK$2.8 million). Jade Travel is continuing its
cost control measures to streamline its operating procedures
for the sake of enhancing efficiency.
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Management Discussion and Analysis (Continued)
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Management Discussion and Analysis (Continued)

EEEFmKRON (&

REVIEW OF OPERATIONS (CONTINUED)

Property Investment Business

In 2021, the overall decline of the commercial property
market in Hong Kong had been gradually stabilised. By the
end of the year, decline in vacancy rates and rental values
for many of the Hong Kong's prime districts became more
moderate. The Group will continue to remain steadfast in
maintaining financial prudence and keep close monitoring
of the commercial property market in search of potential
projects, with an aim to optimising its investment portfolio
and maintaining asset balance over time.
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Management Discussion and Analysis (Continued)
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REVIEW OF OPERATIONS (CONTINUED)

Property Investment Business (continued)

In consideration of Hong Kong's strong fundamentals
and its highly developed financial industry, as well as
steadily rising vaccination rates, the Group remains
cautiously confident about the long-term prospects of the
commercial property market in Hong Kong.
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Management Discussion and Analysis (Continued)

REVIEW OF OPERATIONS (CONTINUED)

Property Investment Business (continued)
Revenue of the property investment business for the year
ended 31 December 2021 amounted to approximately
HK$3.3 million, representing a decrease of approximately
66% as compared with approximately HK$9.7 million for
the last corresponding year, which was mainly due to the
change of the usage of Office Units Nos. 1003 and 1004A
on the 10th Floor of Tower 1 of Admiralty Centre, No.
18 Harcourt Road, Hong Kong from leasing to self-use.
Segment profit was approximately HK$13.7 million (2020:
segment loss of approximately HK$80.5 million), which
was mainly due to the recognition of a fair value gain on
investment properties of approximately HK$8.1 million for
the year ended 31 December 2021 (2020: fair value loss of
approximately HK$79.4 million and write-down of carrying
amount of stock of properties of approximately HK$8.9
million).
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Management Discussion and Analysis (Continued)

REVIEW OF OPERATIONS (CONTINUED)

Investment Project — Ponte 16

Macau's economy fluctuated during 2021 as the
COVID-19 pandemic evolved throughout the year.
Fortunately, effective pandemic prevention measures
adopted by Mainland China and Macau had stabilised the
situation to allow visitation from Mainland China, which
culminated in an encouraging performance in accumulated
GGR during the first half of the year with a peak recorded
during the Labour Day Golden Week. Despite the outbreak
of the Delta variant in Guangdong Province in June 2021,
and later the discovered local COVID-19 infections in
Macau in September 2021, which cooled sentiments to
some extent, tourist visitation to Macau generally resumed
a steady recovery during the fourth quarter of the year.
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Management Discussion and Analysis (Continued)
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REVIEW OF OPERATIONS (CONTINUED)

Investment Project — Ponte 16 (continued)
Nevertheless, Macau maintained the highest degree of
vigilance regarding public health and safety. The effective
pandemic preventive and control measures imposed in
the Mainland China and Macau bore fruit during the year
and no widespread infection occurred in Macau. This
strategy aided the overall gaming performance of Macau,
with GGR recovering to over 30% of pre-pandemic levels
in six out of twelve months in 2021. For the whole year,
GGR grew by approximately 43.7% yoy, signifying an
encouraging market recovery and resilience.

In line with the market recovery, Ponte 16 achieved
better results yoy in 2021 and maintained its core
competitiveness as a key visitation spot in Macau resulted
from its strong cultural resources in the Inner Harbour
area. During 2021, Ponte 16 leveraged its resources and
launched the “OLA JR{&%" ("OLA"), a one-stop platform
featuring travel information and promotions in Macau,
which was collaborated with local small and medium
enterprises, including merchants, hotels and hostels
to provide discounts and privileges to the consumers.
It has stimulated more business opportunities for the
participating merchants and jointly promotes the economy
of Macau Peninsula and encouraged cross-sector spending.
Since the launch of OLA in November 2021, approximately
70 merchant partners and over 50,000 online viewers
from the website and social media were recorded. This has
helped Ponte 16 in strengthening its market presence, and
firmly secured itself on the fast track to recovery once the
COVID-19 pandemic is under control.
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Management Discussion and Analysis (Continued)

REVIEW OF OPERATIONS (CONTINUED)

Investment Project — Ponte 16 (continued)

To ensure the health and safety of its employees and
visitors, Ponte 16 continued to be diligent and has
adopted comprehensive measures including frequent
disinfections, temperature checks, wearing facemasks,
compulsory health declaration as well as checking
the health code of all visitors including its employees
before entering its properties and casino. Ponte 16 also
implemented an incentive program to encourage its
employees to get vaccinated. The vaccination rate of its
employees has reached over 90%. Additionally, Ponte 16
remained committed towards cost saving and operation
streamlining, placing efficiency as its top priority during the
year.

As at 31 December 2021, the casino of Ponte 16 had 101
gaming tables in operation, consisting of 91 mass tables
and 10 high-limit tables. The average occupancy rate of
Sofitel Macau At Ponte 16 had showed an enhancement,
which compared to the low occupancy rate in the last
corresponding year, and achieved over 50% in 2021. For
the year ended 31 December 2021, an Adjusted EBITDA*
loss of approximately HK$57.6 million was recorded (2020:
approximately HK$242.9 million).

* Adjusted EBITDA. Earnings Before Interest, Taxation, Depreciation
and Amortisation (and excluded interest income from bank
deposit)
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Management Discussion and Analysis (Continued)
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REVIEW OF OPERATIONS (CONTINUED)

Investment Project — Ponte 16 (continued)
Despite facing strong market headwinds, Ponte 16
leveraged its vast resources to continually deliver
outstanding service. Such efforts were widely
acknowledged and Sofitel Macau At Ponte 16 received six
awards from reputable organisations. The awards include
the “Green Hotel Award — Bronze 2020-2022" by the
Macau Environmental Protection Bureau, “Best Excellent
Service Hotel of China of 2021" by 21st China Hotel
Golden Horse Awards, “Best Resort Hotel” by the Luxury
Hotel Awards of 2021, “Best Resort Hotel” and "Best
Executive Lounge” by the 2021 Travel & Leisure Industry
Awards, and “Best City Resort” by the “2022 Enjoyable
Travel Awards”.

For the purposes of, among others, refinancing the existing
loan facilities in the aggregate amounts of HK$735 million
and MOP273 million (the “Existing Loan Facilities”) made
available to Pier 16 — Property Development Limited ("”Pier
16 — Property Development”, an associate of the Group
and is principally engaged in the investment, development
and through its subsidiaries, operation of Ponte 16) by
a bank pursuant to an amended and restated facility
agreement dated 23 June 2017 (the "Existing Loan
Agreement”) and financing the general working capital for
non-gaming operation of Pier 16 — Property Development,
Pier 16 — Property Development entered into an amended
and restated facility agreement (the “Amended Facility
Agreement”) with a bank as lender on 23 June 2021.
Pursuant to the Amended Facility Agreement, the maturity
date under the Existing Loan Agreement was extended
to 23 June 2023 and the amounts of the Existing Loan
Facilities were revised to the aggregate amounts of
HK$500 million and MOP273 million (the “Revised Loan
Facilities™).
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Management Discussion and Analysis (Continued)

SIGNIFICANT INVESTMENT

The Group continued to hold overseas listed equity
securities during the year to diversify its investment
portfolio. As at 31 December 2021, the Group held the
following significant investment which was classified as
financial assets at fair value through profit or loss:
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Tesla, Inc. (“Tesla") TSLA 32,250 30,850 0.003 0.003 4 38 267 169 19 12

Tesla was incorporated in the State of Delaware, the
United States of America with its common stock traded on
The Nasdaqg Global Select Market and became a Standard
& Poor’'s 500 constituent officially in December 2020.
Tesla is principally engaged in designing, developing,
manufacturing and selling high-performance fully electric
vehicles and energy generation and storage systems,
and offering services related to its sustainable energy
products. As disclosed in Tesla’s audited consolidated
financial statements for the year ended 31 December
2021, total revenues of Tesla was increased by
approximately 71% to approximately USD53,823 million
(equivalent to approximately HK$421,353 million) for
the year ended 31 December 2021 as compared with
that for the last corresponding year, and its net income
attributable to common stockholders for the year ended
31 December 2021 was increased by approximately 6.7
times to approximately USD5,519 million (equivalent to
approximately HK$43,205 million) (2020: approximately
USD721 million (equivalent to approximately HK$5,624
million)), which were primarily due to the increase in
automotive sales revenue from increased deliveries and
deployments of its products.
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Management Discussion and Analysis (Continued)
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SIGNIFICANT INVESTMENT (CONTINUED)

Beginning in the first quarter of 2021, there has been a
trend in many parts of the world of increasing availability
and administration of vaccines against COVID-19, as well
as an easing of restrictions on social, business, travel and
government activities and functions. On the other hand,
infection rates and regulations continue to fluctuate in
various regions and there are ongoing global impacts
resulting from the pandemic, including challenges and
increases in costs for logistics and supply chain issues,
such as increased port congestion, intermittent supplier
delays and a shortfall of semiconductor supply. Tesla has
also previously been affected by temporary manufacturing
closures, employment and compensation adjustments,
and impediments to administrative activities supporting its
product deliveries and deployments.

Ultimately, Tesla cannot predict the duration of the
COVID-19 pandemic. Tesla will continue to monitor
macroeconomic conditions to remain flexible and to
optimise and evolve its business as appropriate, and Tesla
will have to accurately project demand and infrastructure
requirements globally and deploy its production, workforce
and other resources accordingly.

A fair value gain of approximately HK$87.7 million was
recognised for the year ended 31 December 2021 in the
consolidated statement of profit or loss of the Group
(2020: approximately HK$131.1 million). During the year,
Tesla did not declare any dividend.

The significant investment is held for trading. The Group

will review its investment strategy regularly in response to
the changes in market situation.
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Management Discussion and Analysis (Continued)

FINANCIAL REVIEW

Liquidity, Financial Resources and Gearing

As at 31 December 2021, the Group had net current
assets of approximately HK$117.6 million (31 December
2020: approximately HK$90.1 million) and net assets of
approximately HK$1,007.6 million (31 December 2020:
approximately HK$1,002.4 million). The Group adopts
a conservative approach towards its treasury policies.
The Group strives to reduce exposure to credit risk by
monitoring the trade receivables of its customers on an
ongoing basis. To manage liquidity risk, the Board closely
monitors the Group’s liquidity position to ensure that
the liquidity structure of the Group’s assets, liabilities
and commitments can meet its funding requirements.
Presently, there is no hedging policy with respect to the
foreign exchange exposure. The Group's transactional
currencies are Hong Kong dollars and Canadian dollars
as substantially all the revenues are in Hong Kong dollars
and Canadian dollars. The Group's transactional foreign
exchange exposure was insignificant.

On 1 December 2008, Mr. Yeung Hoi Sing, Sonny (“Mr.
Yeung”, being the Chairman of the Board, an executive
Director and a controlling shareholder of the Company)
provided a HK$200 million term loan facility to the
Company which is unsecured and charged with interest
at the prime rate quoted for Hong Kong dollars loans
by The Hongkong and Shanghai Banking Corporation
Limited. The principal amount of the loan facility was
increased up to HK$290 million on 14 April 2009
(the “Revised Mr. Yeung's Loan Facility”) and the final
repayment date of the loan and all other sums owing to
Mr. Yeung under the Revised Mr. Yeung's Loan Facility was
further extended from 31 October 2022 to 31 October
2024 by a supplemental letter of agreement dated 30
September 2021. As at 31 December 2021, the Company
owed HK$60.0 million to Mr. Yeung under the Revised
Mr. Yeung's Loan Facility (31 December 2020: HK$60.0
million).

EEEFmKRON (&

A %5 (ol B8

mEBEE -MBERRELRERE

N _E - —F+ZHBE=1+—H £&H
ZRENBEEFENAB®117,600,000
T (CTEIEF+ZA=+T—H 98
#90,100,0007T) * MEEFENA B
#1,007,600,0007c (ZZEZZTF+H
=+—H : £7%8%1,002,400,0007T) °Zx
EERBRRTZEFEE  BRAORFE
ERETPZEWEZR LURERE
ERE -AEEMHECRAR EFEER
PEZEAEEZ REBESRT  UER
AREBHRHEE BERRKEABRZRD
MEEEUENERESE Bl &%
& 5% 5 RA IMNEE B B 2 PSR o K&
BERAZBOUWREUBE R IMTEHE ]
REBZRZGEBEARBERMIT A
EEERS LMASZSZINERBEM

A TEENEFEF+_B—HBERELE
(MBEREI AR ZEFTEERE H
TEERERKRER) BEAQABIREAE
7B81&200,000,000c 2 BEHHIERRE » %
EXmEARET BREEBELBEES
RITBRRABMBRZEBTERRESR
MEFE-R_ZZTNAFWOB+IUA>
ZEFHMEzZ A EEERS B
290,000,0007t (MBI 2 /BEEZE
AME) wEBHBEAZST—FhH
B=1tHZHBEBRRMYE  KET2H
REZERMEZERMFMBEXIE
HEZHMARENREERER A
T F+RA=-+—HE—TPLEE
TETWE+B=+—H-RE—
F+B=1+—HB REBEK&EBIZHBE
F2ERME AR BB RIBIRERE
60,000,00070 (ZE-_EF+_H=+—
H : #¥60,000,0007T) °

ANNUAL REPORT 2021 3R

33



34

Management Discussion and Analysis (Continued)
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FINANCIAL REVIEW (CONTINUED)

Liquidity, Financial Resources and Gearing
(continued)

As at 31 December 2021, the Group's secured bank
facilities were HK$339.5 million (31 December 2020:
HK$339.5 million) which bear interest at Hong Kong
interbank offered rate (HIBOR) plus a margin that was
ranged from 1.7% to 1.75% per annum (2020: 1.7% to
1.75% per annum). In addition, the Group had secured
general bank facilities for issuance of standby letters
of credit of (i) CAD2.0 million (31 December 2020:
CAD2.0 million) which carries a commission rate of 1.2%
per annum; and (ii) approximately USDO.1 million (31
December 2020: approximately USDO.1 million). The
proceeds of the facilities were for the Group's general
operation. As at 31 December 2021, the outstanding
bank loans were HK$302.5 million (31 December 2020:
HK$302.5 million).

As at 31 December 2021, the Group had current and non-
current lease liabilities of approximately HK$0.6 million and
HK$0.3 million (31 December 2020: approximately HK$0.8
million and HK$0.9 million) respectively.

As at 31 December 2021, total equity attributable to
owners of the Company was approximately HK$1,007.6
million (31 December 2020: approximately HK$1,002.4
million). The net gearing ratio, which was measured on the
basis of the interest-bearing borrowings (including lease
liabilities), net of cash and cash equivalents, of the Group
over total equity attributable to owners of the Company,
was approximately 31% as at 31 December 2021 (31
December 2020: approximately 25%).

SUCCESS UNIVERSE GROUP LIMITED BEIEIKA R AT

Rt F5E1RE (48)
mEE® MBERMRESEE (B)

N _E T —F+_A=1+—H ' &~&EH
Z B FIRITRE A8 1339,500,000
T (CEZIEF+ZA=+—H B
339,500,0007T) * ZERBE B BIRT
BXEFENEFNEKIT%E1.75% (ZF
TEFE CFMNEIT%EL1TS%) TR e
i AEBEMREBEH)VREEAESE
1.2%222,000,000007c (ZE_ZEF+—
B=-+—H:2,000,000007T) > # A= B
58 5 K(i)%9100,000= T (ZE_FF+=
H=+—H : #100,000%7T) 2 #HHAE

BN —RIBTRE - ZEREZ
FIEmBEBERAER Y —REE-RZ
T —F+ZHA=+—H>KEREIRIT
B AH1£302,500,0007s (ZE_E4F
+-—HB=+—H : A&#302,500,0007T) °

N _E_—F+"HBA=+—H &EEH
ZRENIERBEEERD NS B
600,0007T & 7#1£300,0007s (ZE - T F
+ZB=+—0 : £/81800,0007T k&
#900,0007T) ©

R B2 _—F+_B=+—H XK
NRAREREEEGEENRBE
1,007,600,00070 (ZEZZF+_A4
=+—H : #7%%1,002,400,0007T) °
N _ET—F+HA=+—H'FEX
BELEENA3I% CEZEF+ZA
=+—H :1#925%) - FEXBELEEN
AEBEGEES (BEHEEEE) (0K
RERRLEEER) HEEARIRE
LR R ERAEENE



Management Discussion and Analysis (Continued)

FINANCIAL REVIEW (CONTINUED)

Provision of Financial Assistance to Pier 16 —
Property Development

References were made to the announcement dated 18
June 2021 (the “Announcement”) and the circular dated
12 July 2021 (the "Circular”) both issued by the Company
in relation to the provision of financial assistance to Pier 16
— Property Development (the “2021 Financial Assistance”).
The estimated total exposure of the Company under
the provision of the 2021 Financial Assistance was
approximately HK$509 million.

The provision of the 2021 Financial Assistance constituted
a major transaction for the Company under the Rules
Governing the Listing of Securities on The Stock Exchange
of Hong Kong Limited (the “Listing Rules”). On 18 June
2021, the Company obtained a written shareholder’s
approval from a shareholder, which held approximately
71.52% of the entire issued share capital of the Company
as at the date of such written approval, in respect of the
provision of the 2021 Financial Assistance.

For further details of the 2021 Financial Assistance, please
refer to the Announcement and the Circular.

Pledge of Assets
As at 31 December 2021,
following assets:

the Group had secured the

(@) the Group pledged all of its investment properties,
one of its stock of properties as well as the leasehold
land and building totally with the carrying amount
of approximately HK$461.0 million (31 December
2020: approximately HK$459.8 million) to secure
against the loan facilities of approximately HK$339.5
million and a standby letter of credit of CAD2.0
million, totally equivalent to approximately HK$351.9
million (31 December 2020: approximately HK$339.5
million and CAD2.0 million, totally equivalent to
approximately HK$351.8 million) granted to the
Group;
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Management Discussion and Analysis (Continued)

BEEEwmKRON (&

FINANCIAL REVIEW (CONTINUED)

Pledge of Assets (continued)

(b) World Fortune Limited, an indirect wholly-owned
subsidiary of the Company, pledged all (31 December
2020: all) of its shares in Pier 16 — Property
Development to a bank in respect of the loan
facilities granted to Pier 16 — Property Development;
and

(0 the Group pledged the time deposits of
approximately USDO.1 million, equivalent to
approximately HK$0.6 million (31 December
2020: approximately USDO.1 million, equivalent to
approximately HK$0.6 million) to a bank for the
issuance of a standby letter of credit of approximately
USDO0.1 million, equivalent to approximately HK$0.5
million (31 December 2020: approximately USDO.1
million, equivalent to approximately HK$0.5 million)
for the operation of the Group.

Contingent Liabilities

The Company gave a corporate guarantee (the
“Guarantee”) to a bank in respect of the loan facilities
granted to Pier 16 — Property Development. The maximum
guarantee amount borne by the Company under the
Guarantee was HK$490.0 million.

The outstanding loan under the Revised Loan Facilities
as at 31 December 2021 was approximately HK$230.0
million (31 December 2020: outstanding loan under
the Existing Loan Facilities was approximately HK$185.0
million).

HUMAN RESOURCES

As at 31 December 2021, the Group had a total of
64 employees. Remuneration is determined on the
basis of qualifications, experience, responsibilities and
performance. In addition to the basic remuneration, staff
benefits include medical insurance and retirement benefits.
Share options may also be granted to eligible employees of
the Group as a long-term incentive.
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Management Discussion and Analysis (Continued)

PROSPECTS

The global outbreak of the Omicron variant which began
at the end of 2021 have undoubtedly triggered new
uncertainties and challenges for the global economy.
However, research from the World Health Organisation
has showed that despite its higher transmissibility, the
symptoms induced by Omicron are relatively milder. In the
two years since the start of the COVID-19 outbreak, China
has showcased impressive ability to control this pandemic.
The Group is optimistic that the concerted efforts made by
governments of Mainland China, Macau, and Hong Kong
will soon tame this new wave of pandemic, which would
bring forth economic revival for the regions in the long
run.

The global tourism industry has been impacted by an
unprecedented scale since the start of the pandemic.
Yet, despite the new wave of more contagious pandemic
sweeping through many major countries, the full recovery
of the industry back to pre-pandemic levels is still on the
right track. With the global rising vaccination rate, the
Government of Canada will open the border to all fully
vaccinated travelers effective from 1 April 2022. According
to the latest research from the World Travel & Tourism
Council suggested that if global vaccination continues
at a steady pace and restrictions to international travel
are eased around the world in 2022, the travel industry’s
contribution to global economy could reach USD8.6
trillion in 2022 (pre-pandemic year of 2019: approximately
USD9.2 trillion). With such hope, Jade Travel will remain
its highly efficient operation and be responsive to changes
in border policies and tourist demands, including local
tours and travel bubbles, to maintain its market position
as one of the leading travel service and product providers
in North America. In addition, Jade Travel is also in close
and frequent discussions with its business partners in Asia
and China to continue to explore and expand its product
offerings in preparation for the returning of international
travel. The Group will focus on improving Jade Travel's core
competitiveness to facilitate its long-term growth in the
post pandemic period.
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Management Discussion and Analysis (Continued)

BEEEwmKRON (&

PROSPECTS (CONTINUED)

Despite significant market disruptions, Hong Kong's
economy grew by approximately 6.4% in 2021, which
marked its first annual rise following two years of recession
and demonstrated Hong Kong's economic resilience
and gradual recovery. Considering this and coupled with
Hong Kong's strong fundamentals as a central economic
hub in Asia, the Group is cautiously optimistic about the
outlook of Hong Kong's office property market and will be
continually attentive to market changes and explore any
suitable investment opportunities to diversify the Group’s
investment portfolio.

The outbreak of Omicron variant incited brief pessimism
for the gaming and hospitality industry in Macau during
the start of 2022. However, diligent and continued efforts
in pandemic prevention by the Macau Government soon
improved market sentiments over the Chinese New Year
holidays. In consideration of Macau’s impressive track
record at pandemic control, the Group is confident in the
gradual recovery of the Macau's economy. In the long
run, aligning with the Central Government'’s initiative to
develop the Greater Bay Area, Macau has been actively
developing local infrastructure and diversifying its tourism
offerings. Therefore, Macau is well-equipped to be one
of the first tourist hotspots to enjoy the revitalisation of
the tourism industry. Ponte 16 will ride on such market
opportunities by continuing to leverage the rich cultural
resources of the Inner Harbour area and coordinating
more local promotional activities including the OLA to
strengthen its market presence while committing its part to
promote Macau as a premium travel destination.

SUCCESS UNIVERSE GROUP LIMITED BEIEIKA R AT

A= (%)

BEMSEXREITE  EEBEER
“ET—FNR/N6A%E R THEE
MEFRBERFERR BEEFTBK
EEERMI BT ER - F&EINUE M
EEBESEMNEOER AN EER
B AEBREBRMAEMETZA R
BRAET  REEBETRHHE LE
EREBEZRERE  PHEAERZR
BHlHG

R ZZ~ &) OmicronE T K 5 18 55
%/xFﬁT@ ¥ /E}_‘_ﬁ%i Eg'é"%ﬁ'ﬁ’
BRI ERBRTHEILE EEERE
#ﬁfﬂﬁxﬁﬁﬁ_ﬁﬂﬁi‘}ﬁi e %FEﬂJ/f
PIZIMBER ’$$IETDIU J 4%
1 B FE o %i%ﬁ'ﬁa ?\%@Eé\qﬂﬂ%ﬁﬁﬁ
BRAEBEZHER G BRMF—EEBBER
$iﬁ@’%’7mft§"%)§ﬁmﬁ§§um =%
I BFIEEETRARE B EARR
— EREEERBRBRRE o+ 7BR
BRBERANEBBFIEZXIEER %
S EZUOLAFZ 2 A E G Z2EH
MBI 2 6k BRI NERE R A
BERREE R MRS S o



Management Discussion and Analysis (Continued)

PROSPECTS (CONTINUED)

The recent announcement of the amendments to Macau's
gaming regulations has shed light on uncertain facets to
the gaming industry and reflected the Macau Government
to take the lead in facilitating a healthy and sustainable
development. As discussions regarding the amendments
continues, Ponte 16 and the Group will remain in close
communications with the Macau Government and
formulate its strategies accordingly.

Due to the persisting and ever-developing COVID-19
pandemic and intensifying geopolitical tensions, it is
anticipated that the global business environment would
remain volatile and the outlook for 2022 would be
subject to the considerable uncertainties. Under such a
background, the Group believes that operational resilience
and agility will still be the key to success, and will react to
the market changes accordingly while maintaining financial
prudence and discipline.
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Corporate Governance Report
EEER/RS

Success Universe Group Limited (the “Company”) is
committed to maintain high corporate governance standard
and procedures to ensure the integrity, transparency and
quality of disclosure in order to enhance the shareholders’
value.

CORPORATE GOVERNANCE

In the opinion of the directors of the Company
("Director(s)"), the Company has complied with all the
code provisions set out in the Corporate Governance
Code which were in force (the “CG Code”) as contained
in Appendix 14 of the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited
(the “Listing Rules”) during the year ended 31 December
2021.

DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted a code of conduct regarding
securities transactions by Directors (the “Code of
Conduct”) on terms no less exacting than the required
standard of the Model Code for Securities Transactions by
Directors of Listed Issuers (the “Model Code”) as set out in
Appendix 10 of the Listing Rules.

Having made specific enquiry of all Directors, each of
whom has confirmed his/her compliance with the required
standard set out in the Code of Conduct and the Model
Code throughout the year under review.

BOARD OF DIRECTORS

The board of Directors (the “Board”), led by its chairman
("Chairman”), Mr. Yeung Hoi Sing, Sonny, is responsible
for overseeing the management of the business and
affairs, considering and approving strategic plans and
major corporate matters, as well as reviewing operational
and financial performance. The Board is committed to
make decisions in the best interests of both the Company
and its shareholders (“Shareholders”).
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Corporate Governance Report (Continued)

BOARD OF DIRECTORS (CONTINUED)

The Board currently consists of six members, including two
executive Directors, namely Mr. Yeung Hoi Sing, Sonny
(Chairman) and Mr. Ma Ho Man, Hoffman (Deputy Chairman);
a non-executive Director, namely Mr. Choi Kin Pui, Russelle
("NED"); and three independent non-executive Directors,
namely Ms. Yeung Mo Sheung, Ann, Mr. Chin Wing Lok,
Ambrose and Mr. Chong Ming Yu (collectively “INEDs"”
or each of them “INED"). All Directors, including the NED
and all INEDs, have brought a wide spectrum of valuable
business experience, knowledge and professionalism to
the Board for its efficient and effective functioning. The
Board is also characterised by diversity, whether considered
in terms of gender, age, educational background,
professional experience, skills, knowledge and/or
independence. A list of Directors identifying their role and
function is available on the Company’s website and on
the website of The Stock Exchange of Hong Kong Limited
(the "Stock Exchange”). The Directors’ biographical
information is set out in the paragraph headed “Directors”
under the section headed “Biographical Details of
Directors and Senior Management” on pages 114 to 118
of this annual report.

The roles of the Chairman and the Deputy Chairman who
performs the function of chief executive are segregated
and assumed by separate individuals to strike a balance of
power and authority so that power and job responsibilities
are not concentrated in any one individual of the Board.
The Chairman, Mr. Yeung Hoi Sing, Sonny, is responsible
for overseeing the function of the Board and formulating
overall strategies and policies of the Company, while
the Deputy Chairman, Mr. Ma Ho Man, Hoffman, is
responsible for implementing the Company’s strategies
regarding the business development of the Company
and its subsidiaries (collectively the “Group”) as well
as managing the Group’s business and operations. The
functions and responsibilities between the Chairman and
the Deputy Chairman are clearly segregated.
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Corporate Governance Report (Continued)
TEELRRET E

BOARD OF DIRECTORS (CONTINUED)

Except that Mr. Ma Ho Man, Hoffman is the nephew of
Mr. Yeung Hoi Sing, Sonny, to the best knowledge of
the Directors, there is no financial, business, family and/
or other material/relevant relationship among members
of the Board and between the Chairman and the Deputy
Chairman who performs the function of chief executive.

The Board includes three INEDs and one of them, Mr.
Chin Wing Lok, Ambrose, is a certified public accountant
(practising) and a fellow member of the Hong Kong
Institute of Certified Public Accountants, a fellow member
of The Association of Chartered Certified Accountants as
well as a fellow member of The Taxation Institute of Hong
Kong. He has over 35 years of experience in auditing,
accounting and taxation.

All the Directors have entered into service contracts with
the Company which set out the key terms and conditions
of their appointment. Pursuant to the bye-laws of the
Company (the "Bye-laws”), all Directors appointed
by the Board shall hold office until the next following
general meeting of the Company (in case of filling a
casual vacancy) or until the next following annual general
meeting of the Company (in case of an addition to the
number of Directors) after their appointment and the
retiring Director shall be eligible for re-election. In addition,
at each annual general meeting of the Company, one-
third of the Directors shall retire from office by rotation
such that all Directors should be subject to retirement by
rotation at least once every three years.
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Corporate Governance Report (Continued)

BOARD OF DIRECTORS (CONTINUED)

The Board meets regularly throughout the year as and
when required. Notices of at least 14 days are given to
all Directors for all regular Board meetings. The company
secretary of the Company (the “Company Secretary”)
assists the Chairman in preparing the agendas for
the meetings and all Directors are consulted whether
to include any matters in the agendas. Agenda and
accompanying board papers are given to all Directors in a
timely manner and at least 3 days before the appointed
date of each meeting.

During the year under review, four regular Board meetings
and four non-regular Board meetings were held. Details of
attendance of the Directors at the said Board meetings are
set out below:
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Number of

Board meetings
attended/held
HEEEGERRY

Directors 255 BITERFERRHY
Executive Directors WITES

Mr. Yeung Hoi Sing, Sonny (Chairman) BB EE (Z/E) 7/8
Mr. Ma Ho Man, Hoffman (Deputy Chairman) BIEXNRE (BIE/E) 8/8
Non-executive Director EHMITES

Mr. Choi Kin Pui, Russelle SEERE 8/8
Independent non-executive Directors BIERITES

Ms. Yeung Mo Sheung, Ann BREZL 8/8
Mr. Chin Wing Lok, Ambrose [ S 8/8
Mr. Chong Ming Yu HHMiE 8/8
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Corporate Governance Report (Continued)

TEXERRS (&

BOARD OF DIRECTORS (CONTINUED)

During the year under review, one general meeting of the
Company, namely the annual general meeting, was held
on 11 June 2021 (2021 AGM"). Details of attendance of
the Directors at the 2021 AGM are set out below:
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REBFERRATBRIT—RREX
AR B —FARAT—HBE81TZ
REBERE (TTZ-—FRIEBEKX
F)) BEEHR _Z - —FRFEFKX
G BT IREAINT ¢

2021
AGM attendance
T —F
Directors 55 RRBEAREGZ HELER
Executive Directors WITES
Mr. Yeung Hoi Sing, Sonny (Chairman) e E (F/E) 71
Mr. Ma Ho Man, Hoffman (Deputy Chairman) EESRE (BIFE) A
Non-executive Director ERITES
Mr. Choi Kin Pui, Russelle BEEEE 1/1
Independent non-executive Directors BIERITES
Ms. Yeung Mo Sheung, Ann BRELLT 171
Mr. Chin Wing Lok, Ambrose (& S 171
Mr. Chong Ming Yu HHMiE 171
The Board has agreed on a procedure to enable the BEEZEWHE—EZZZNEEBTT

Directors to seek independent professional advice in
appropriate circumstances, at the Company’s expense, to
assist them in performing their duties. All Directors are
provided with monthly updates giving a balanced and
understandable assessment of the Group’s performance,
financial position and prospects to keep the Directors
abreast of the Group’s affairs in order to discharge their
duties. All Directors are also updated from time to time on
major changes/material developments in the laws, rules
and regulations applicable to the Company.
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Corporate Governance Report (Continued)

BOARD OF DIRECTORS (CONTINUED)

During the year, the Board has reviewed and considered
that the contribution required from each of the Directors
to perform his/her responsibilities to the Company was
appropriate and each of the Directors has given sufficient
time to perform his/her responsibilities. The Directors
have informed the Company in a timely manner of any
change in the number and nature of offices held in
public companies or organisations and other significant
commitments. Each of the Directors discloses semi-
annually to the Company the identity and nature of office
he/she holds in the public companies or organisations as
well as an indication of the time involved.

Every newly appointed Director will be given a
comprehensive formal induction covering the Group’s
business as well as the statutory and regulatory
obligations of a director of a listed company. To assist
the Directors to participate in continuous professional
development, the Company arranges and funds suitable
training to the Directors to update and enhance their
knowledge and skills for performing the Directors’
roles and responsibilities. During the year under review,
all Directors, namely Mr. Yeung Hoi Sing, Sonny,
Mr. Ma Ho Man, Hoffman, Mr. Choi Kin Pui, Russelle,
Ms. Yeung Mo Sheung, Ann, Mr. Chin Wing Lok, Ambrose
and Mr. Chong Ming Yu, were furnished with materials
regarding, inter alia, directors’ duties, corporate
governance as well as applicable laws, rules and
regulations updates, attended two in-house seminars
regarding anti-corruption and ethics training as well as
conclusions on review of the CG Code organised by
the Company, and also viewed the e-training courses
provided by the Stock Exchange. The Directors are also
encouraged to attend training relevant to their duties and
responsibilities that they consider appropriate. All Directors
are requested to provide their respective records of training
to the Company.

EXEELARS (&

EFXE @

RER EXGEERLIRIESFE
REREBTHARASZEEFEEE
Bl BEREFENHENREEITH
SR -EFEBBRHBAERRTRENA
MABHABPAEERU BB REE

S¥ERFARRBEERARAANMA
BT 2 BT B AL M E R TS
e 2 B[] o

BRNMEEESFREESEZAEAMER
ZRERN AR RETERZEFH U
RETRBDEFZEEREESE &
MHEFSHEFEEXLER ARTH
EEZHEBEIITRUEREE.
UEHILRARERTEFABKRERE
ZHBE R EE - REBRFERN 2RES
(BM15 B R e 25~ I o ~ 82218
A BRE L L BRI E KR
) B ERMEAR Hh ek S5
B BB URBRZER RAKRR
PIEMZER BHEBRAR QB ZHE
RREFRBERETHEIUREEER
STHERERZMSNEBE THEE
FRE S PTIR 2 A8 L 1EEIERAE - A AT
ToBEFHFEABABEEHERS
REFEHEBZEN -ARATEXRERE
ERRARRERES B 2B

ANNUAL REPORT 2021 %R

45



46

Corporate Governance Report (Continued)
TEELRRET E

DELEGATION BY THE BOARD

The Board has established four Board committees,
namely the audit committee (the “Audit Committee”),
the remuneration committee (the “Remuneration
Committee”), the nomination committee (the
“Nomination Committee”) and the executive committee
(the "Executive Committee”) to oversee particular
aspects of the Company’s affairs and to assist in sharing
the Board’s responsibilities. The Board has reserved
for its decision or consideration on matters covering
corporate strategy, annual and interim results, changes
of members of the Board and its committees, major
acquisitions, disposals and capital transactions, and other
significant operational and financial matters. All the Board
committees have clear written terms of reference and have
to report to the Board regularly on their decisions and
recommendations. The day-to-day running of the Group,
including implementation of the strategies and plans
adopted by the Board and its committees, is delegated to
management with divisional heads responsible for different
aspects of the business/affairs.

AUDIT COMMITTEE

The Audit Committee was established by the Board with
specific written terms of reference. The terms of reference
for the Audit Committee is available on the Company's
website and the website of the Stock Exchange. The Audit
Committee currently consists of the NED and all INEDs and
is chaired by Mr. Chin Wing Lok, Ambrose who possesses
appropriate professional accounting qualification as
required under the Listing Rules.
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Corporate Governance Report (Continued)

AUDIT COMMITTEE (CONTINUED)

The Board has delegated to the Audit Committee the
responsibility to perform the corporate governance duties
set out in the CG Code. During the year under review,
the primary duties of the Audit Committee included,
inter alia, monitoring integrity of the financial statements
of the Company and ensuring objectivity and credibility
of financial reporting, reviewing effectiveness of the risk
management and internal control systems of the Group
(the "Risk Management and Internal Control Systems”),
overseeing the relationship with the external auditors of
the Company (“External Auditors”) as well as ensuring
maintenance of good corporate governance standard and
procedures by the Company.

During the year under review, three Audit Committee
meetings were held and details of attendance of the
Audit Committee members at the said Audit Committee
meetings are set out below:

Audit Committee members
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Mr. Chin Wing Lok, Ambrose

(Chairman of the Audit Committee) (FEEZZEZE
Mr. Choi Kin Pui, Russelle BEEEYE
Ms. Yeung Mo Sheung, Ann BREZL
Mr. Chong Ming Yu HRMiE
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3/3
3/3
3/3
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Corporate Governance Report (Continued)

TEXERRS (&

AUDIT COMMITTEE (CONTINUED)

The major work performed by the Audit Committee during
the year included the following:

e  Reviewed the draft annual report and accounts as
well as the draft annual results announcement for the
year ended 31 December 2020, and the draft interim
report and accounts as well as the draft interim
results announcement for the six months ended 30
June 2021;

e Discussed with the External Auditors the nature and
scope of the audit and reporting obligations;

e  (Considered the re-appointment of the External
Auditors;

e Considered the engagement of an external
independent consultant to provide internal
audit function for the year ended 31 December
2021, which comprises, inter alia, enterprise risk
assessment, review on the internal control system
of the Group as well as review on the corporate
governance practices of the Company;

e  Reviewed the effectiveness of the Risk Management
and Internal Control Systems, including the adequacy
of resources, staff qualifications and experience,
training programmes and budget of the Company’s
accounting, internal audit and financial reporting
functions;

e  Reviewed the continuing connected transactions of
the Company;

e  Reviewed the Company’'s compliance with the CG
Code and disclosure in the corporate governance

report contained in the annual report;

e (Considered the terms of engagement of the External
Auditors, including their proposed fees;
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Corporate Governance Report (Continued)

AUDIT COMMITTEE (CONTINUED)

e  Reviewed the arrangements for the employees of
the Group (“Employees”) to raise concerns about
possible improprieties in financial reporting, internal
control or other matters;

e  Reviewed the Company’s policies and practices on
corporate governance;

e  Reviewed the training and continuous professional
development of all Directors and the senior
management of the Company (" Senior Management”);

e  Reviewed the Company's policies and practices on
compliance with legal and regulatory requirements;
and

e  Reviewed the codes of conduct, policy, guidelines
and compliance manuals applicable to the Directors
and the Employees.

REMUNERATION COMMITTEE

The Remuneration Committee was established by the
Board with specific written terms of reference. The terms
of reference for the Remuneration Committee is available
on the Company's website and the website of the Stock
Exchange. The Remuneration Committee currently consists
of the Chairman of the Board, the NED and all INEDs with
Ms. Yeung Mo Sheung, Ann acts as the chairman of the
Remuneration Committee.
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Corporate Governance Report (Continued)
TEELRRET E

REMUNERATION COMMITTEE (CONTINUED)

The major responsibilities of the Remuneration Committee
are to make recommendations to the Board on the
Company’s policy and structure for remuneration
of all Directors and Senior Management and on the
establishment of a formal and transparent procedure
for developing remuneration policy, to determine
the remuneration packages of individual executive
Directors and Senior Management and also to make
recommendations to the Board of the remuneration of
the NED and all INEDs. The Remuneration Committee
takes into consideration on factors such as salaries
paid by comparable companies, time commitment
and responsibilities of the Directors and the Senior
Management.

During the year under review, one Remuneration
Committee meeting was held and details of attendance
of the Remuneration Committee members at the said
Remuneration Committee meeting are set out below:
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Number of
Remuneration Committee
meeting attended/held

HEHFNEEE RN

Remuneration Committee members FNEEERE BITHNEZEEGEERH
Ms. Yeung Mo Sheung, Ann BREZL

(Chairman of the Remuneration Committee) FrWNZE T 1 /E) 1/1
Mr. Yeung Hoi Sing, Sonny N s 11
Mr. Choi Kin Pui, Russelle BEEEEE 1/1
Mr. Chin Wing Lok, Ambrose [EPIE S 171
Mr. Chong Ming Yu HRMcE 171
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Corporate Governance Report (Continued)

REMUNERATION COMMITTEE (CONTINUED)

The major work performed by the Remuneration
Committee during the year included the following:

Reviewed the Company’s remuneration policy and
structure for all Directors and Senior Management;

o Reviewed and determined the remuneration
packages of all executive Directors and Senior
Management;

e  Reviewed the remuneration packages of the NED and
all INEDs; and

° Reviewed the terms of the service contracts of all
executive Directors.

NOMINATION COMMITTEE

The Nomination Committee was established by the Board
with specific written terms of reference. The terms of
reference for the Nomination Committee is available on
the Company’s website and the website of the Stock
Exchange. The Nomination Committee currently consists
of the Chairman of the Board, the NED and all INEDs with
Mr. Yeung Hoi Sing, Sonny acts as the chairman of the
Nomination Committee.

The major responsibilities of the Nomination Committee
are to review the structure, size and composition
(including the skills, knowledge, experience and diversity
of perspectives) of the Board, to identify individuals
suitably qualified to become Board members and select
or make recommendations to the Board on selection for
directorships, to assess the independence of INEDs, to
make recommendations to the Board on the appointment
or re-appointment of Directors and succession planning for
Directors, as well as to review the policy for nomination of
Directors (the “Nomination Policy”) and the Board diversity
policy of the Company (the “Board Diversity Policy”).

TEEERKRE (&

FMEEE (&)

FMEEERERNET2ETEIT(FERE
IV ==

s BEFRAEZEEFRRSHEEA
B 27 #rf R R A0S

s WBHNUEEERHIT
BABZHINGE

EEREH

T

o  IBETIEE h%%&iﬁaﬁigfﬁﬂﬁ
BEIHMER &

s BEEZERITE

o
RAHEEY

SEEZCENIIAGERTE S HHEHE
ZIRAETEE - RATEg R E
AR AR MBI R RPTALER -
RN EERFRESSIFE JFFRIT
EENEBERBIFRTESHN IH
BERAEEHTEREEZEGERF

FZRBEIF

RAZEGZIZREAVANESTEZ

RIS NBUR AR (BE R e A~ 5
BRkZTCER  MEREESBEERA

BEEEEHEZ AL TEHEBRBEA

THREEZUMLENESTSFHERRE
FEOIRBILIFRTEST LY B
FARENETEETRREST 2 ETTE
BEESFEHEBRER  UNRBTAA
Bz ERRAEBR (RABK)) RES
FMELTEEEK (EEEME STt
B o

ANNUAL REPORT 2021 3R

51



52

Corporate Governance Report (Continued)
TEELRRET E

NOMINATION COMMITTEE (CONTINUED)

The Board has adopted the Board Diversity Policy
which sets out the approach to achieve diversity on
the Board. The Company recognises and embraces
the benefits of having a diverse Board to enhance the
quality of its performance, and will select candidates for
the Board basing on a range of diversity perspectives,
including but not limited to gender, age, educational
background, professional experience, skills, knowledge
and independence (the "Measurable Objectives”). The
ultimate decision will be based on merit and contribution
that the selected candidates will bring to the Board.
The Nomination Committee reviews the Measurable
Objectives set for implementing the Board Diversity Policy
by considering the Company’s business model and specific
needs from time to time and recommends any revisions
thereof, if necessary, to the Board for consideration and
approval.

The Board has adopted the Nomination Policy which sets
out the process of identification, selection and evaluation
of a candidate for election to the Board. Where a vacancy
on the Board exists or an additional Director is considered
necessary, the Nomination Committee will solicit
recommendations for candidates from any source it deems
appropriate, including referrals from members of the Board
and management of the Company or recommendations
from personnel agents. The Nomination Committee will
evaluate the candidate by considering, inter alia, (i) the
candidate’s qualifications and contribution from the
candidate’s background, experience, specific qualities,
knowledge or skills; (i) the candidate on merit and against
the Measurable Objectives, with due regard for the
benefits of diversity on the Board; and (iii) the requirement
for the Board to have independent non-executive Directors
in accordance with the Listing Rules and whether the
candidate would be considered independent with
reference to the independence guidelines set out in the
Listing Rules, and it will also take into account of the
existing structure, size and composition of the Board
(collectively the “Criteria”). The Nomination Committee
will make recommendation to the Board to appoint the
appropriate candidate as a Director.
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Corporate Governance Report (Continued)

NOMINATION COMMITTEE (CONTINUED)

The Nomination Committee evaluates retiring Directors
who wish to continue their services on the Board based
on the Criteria and makes recommendation to the Board
for proposing re-election of the relevant Directors at the
forthcoming annual general meeting of the Company.

To ensure the effectiveness of the Board Diversity Policy
and the Nomination Policy, the Nomination Committee
reviews the said policies annually and discusses any
revisions that may be required, and recommends any such
revisions to the Board for consideration and approval.

During the year under review, two Nomination Committee
meetings were held and details of attendance of the
Nomination Committee members at the said Nomination
Committee meetings are set out below:
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HERLZETEEARY

Nomination Committee members RBZEEEKE BITIRLZEGEERH
Mr. Yeung Hoi Sing, Sonny s e

(Chairman of the Nomination Committee) B2 ZEEZLE) 2/2
Mr. Choi Kin Pui, Russelle BEBEE 2/2
Ms. Yeung Mo Sheung, Ann BREZL 2/2
Mr. Chin Wing Lok, Ambrose [EPIE S 2/2
Mr. Chong Ming Yu HRMcE 2/2
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Corporate Governance Report (Continued)
TEELRRET E

NOMINATION COMMITTEE (CONTINUED)

The major work performed by the Nomination Committee
during the year included the following:

Assessed the independence of all INEDs;

e  Considered the nomination of the retiring Directors
for re-election as Directors at the annual general
meeting held in 2021;

e  Reviewed the structure, size and composition of the
Board;

e  Reviewed the Nomination Policy; and

Reviewed the Board Diversity Policy.
EXECUTIVE COMMITTEE

The Executive Committee was established by the
Board with specific written terms of reference. It
currently consists of all executive Directors, namely
Mr. Yeung Hoi Sing, Sonny and Mr. Ma Ho Man, Hoffman
with Mr. Yeung Hoi Sing, Sonny acts as the chairman of
the Executive Committee. The Executive Committee is
responsible for reviewing and approving, inter alia, any
matters concerning the day-to-day management, business
and operational affairs of the Company, and any matters
to be delegated to it by the Board from time to time.
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Corporate Governance Report (Continued)

EXECUTIVE COMMITTEE (CONTINUED)

During the year under review, seven Executive Committee
meetings were held and details of attendance of the
Executive Committee members at the said Executive
Committee meetings are set out below:
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HERNTEZEGEERY

Executive Committee members BITZEERE BITPTEZEEEENY
Mr. Yeung Hoi Sing, Sonny s e

(Chairman of the Executive Committee) FITEESLE) 7/7
Mr. Ma Ho Man, Hoffman BEXRE 7/7

RISK MANAGEMENT AND INTERNAL
CONTROL

The Board has the overall responsibilities for evaluating and
determining the nature and extent of the risks (including
environmental, social and governance-related risks (“ESG-
Related Risks™)) it is willing to take in achieving the
Group’s strategic objectives, maintaining appropriate and
effective Risk Management and Internal Control Systems
(including those for ESG-Related Risks) and reviewing
their effectiveness on an ongoing basis. Management is
responsible for the design, implementation and monitoring
of such systems, while the Board oversees management in
performing its duties. The Risk Management and Internal
Control Systems are designed to provide reasonable,
though not absolute, assurance against material
misstatements or loss and to manage rather than eliminate
risks of failure in operational systems and achievement of
the Group's objectives.
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Corporate Governance Report (Continued)
TEELRRET E

RISK MANAGEMENT AND INTERNAL
CONTROL (CONTINUED)

The Group adopts a risk management system which
manages the risk associated with its business and
operations. The system comprises the following phases:

e I|dentification: Identify ownership of risks, business
objectives and risks that could affect the achievement
of objectives.

e Evaluation: Analyse the likelihood and impact of risks
and evaluate the risk portfolio accordingly.

e Management: Consider the risk responses, ensure
effective communication to the Board and on-going
monitor the residual risks.

The Company has in place an internal control system
which is compatible with the Committee of Sponsoring
Organisations of the Treadway Commission (“COSQO")
2013 framework. The COSO 2013 framework enables the
Group to achieve objectives regarding effectiveness and
efficiency of operations, reliability of financial reporting
and compliance with applicable laws and regulations. The
components of the framework are shown as follows:

e  Control Environment: A set of standards, processes
and structures that provide the basis for carrying out
internal control across the Group.

e Risk Assessment: A dynamic and iterative process for
identifying and analysing risks to achieve the Group’s
objectives, forming a basis for determining how risks
should be managed.

e  Control Activities: Actions established by policies
and procedures to help ensure that management
directives to mitigate risks to the achievement of
objectives are carried out.
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Corporate Governance Report (Continued)

RISK MANAGEMENT AND INTERNAL
CONTROL (CONTINUED)

e Information and Communication: Internal and
external communication to provide the Group with
the information needed to carry out day-to-day
internal control activities.

e Monitoring: Ongoing and separate evaluations to
ascertain whether each components of internal
control is present and functioning.

A disclosure of inside information policy is in place to
ensure potential inside information being captured and
confidentiality of such information being maintained until
consistent and timely disclosure are made in accordance
with the Listing Rules. The policy regulates the handling
and dissemination of inside information, which includes:

e Designated reporting channels from different
departments/operation units informing any potential
inside information to the Company Secretary;

e The access of information is restricted to a
limited number of employees on a need-to-know
basis. Employees who are in possession of inside
information are fully conversant with their obligations
to preserve confidentiality;

e  Confidentiality agreements are in place when the
Group enters into significant negotiations;

e  The Senior Management to evaluate the potential
inside information and to determine further
escalation, and the executive Directors to determine
disclosure as required; and

e The Deputy Chairman is the designated person
who speaks on behalf of the Company when
communicating with external parties, such as media,
analysts or investors.
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Corporate Governance Report (Continued)
TEELRRET E

RISK MANAGEMENT AND INTERNAL
CONTROL (CONTINUED)

During the year, the Company engaged an external
independent consultant with professional staff in
possession of relevant expertise (the “Independent
Professional Firm"”) to perform internal audit function
for the year, which comprised, inter alia, enterprise risk
assessment and reviews on the internal control system of
the Group, including financial, operational and compliance
controls. The review plan was approved by the Audit
Committee and the Board. Based on the risk assessments
and the reviews of the internal control systems of the
Group conducted by the Independent Professional Firm
for the year, no significant risk and control deficiency
was identified. The relevant assessment and review
reports have been considered by the Audit Committee
and the Board for assessing the effectiveness of the Risk
Management and Internal Control Systems. The Audit
Committee has also reviewed the adequacy of resources,
staff qualifications and experience, training programmes
and budget of the Company’s accounting and financial
reporting function as well as the Company's internal
audit function which was performed by the Independent
Professional Firm. The Board, through the reviews made
by the Independent Professional Firm and the Audit
Committee, concluded that the Risk Management and
Internal Control Systems are effective and adequate for the
Group as a whole.

DIRECTORS’ AND AUDITORS'
RESPONSIBILITIES FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The Directors acknowledge their responsibilities for the
preparation of the consolidated financial statements of
the Group and ensure that the consolidated financial
statements are prepared in accordance with statutory
requirements and applicable accounting standards.
The Directors also ensure the timely publication of the
consolidated financial statements of the Group.
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Corporate Governance Report (Continued)

DIRECTORS’ AND AUDITORS'
RESPONSIBILITIES FOR THE
CONSOLIDATED FINANCIAL STATEMENTS
(CONTINUED)

The statement of the External Auditors, HLB Hodgson
Impey Cheng Limited ("HLB"), about their reporting
responsibilities on the consolidated financial statements of
the Group is set out in the paragraph headed “Auditors’
Responsibilities for the Audit of the Consolidated Financial
Statements” under the section headed “Independent
Auditors’ Report” on pages 125 to 128 of this annual
report.

The Directors confirm that, to the best of their knowledge,
information and belief, having made all reasonable
enquiries, they are not aware of any material uncertainties
relating to events or conditions that may cast significant
doubt upon the Group’s ability to continue as a going
concern.

AUDITORS’ REMUNERATION

For the year ended 31 December 2021, the amounts paid
to the external auditors of the Group in respect of the
following services provided to the Group are as follows:
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HK$'000

BT T

Audit services AR 750
Other advisory services (Note) HhEERARTS (22 380
1,130

Note: Other advisory services mainly comprised interim review services
and acting as a reporting accountant in connection with the major

transaction of the Company during the year.
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Corporate Governance Report (Continued)

TEXERRS (&

COMMUNICATION WITH SHAREHOLDERS

The Board is committed to provide clear and full
information of the Group to the Shareholders through
the publication of notices, announcements, circulars and
financial reports of the Company. Additional information,
such as press releases and other business information,
is also available and updated in a timely manner on the
Company’s website at www.successug.com.

The Board maintains a continuing dialogue with the
Shareholders through annual general meetings and
other general meetings. The Chairman, also being
the chairmen of the Nomination Committee and the
Executive Committee, as well as the chairmen of the
Audit Committee and the Remuneration Committee were
present at the 2021 AGM to answer the Shareholders’
questions. HLB also attended the 2021 AGM for the
purposes of answering questions about the conduct of the
audit, the preparation and contents of the auditors’ report,
the accounting policies and auditors’ independence.

Separate resolutions are proposed at general meetings
on each substantially separate issues, including the
election of individual Directors. Notices of at least 20 clear
business days and 10 clear business days are given to the
Shareholders for all annual general meetings (“AGM(s)”)
and special general meetings (“SGM(s)") of the Company
respectively. Detailed procedures for conducting a poll are
clearly explained at the commencement of the general
meetings.

The Board has adopted a Shareholders’ communication
policy (the “Shareholders’ Communication Policy”) for the
purposes of ensuring that the Shareholders are provided
with ready, equal and timely access to information about
the Company, enabling the Shareholders to exercise
their rights in an informed manner and allowing the
Shareholders to engage actively with the Company. The
Shareholders’” Communication Policy was updated during
the year to emphasize the Company’s commitment to
enhancing communication with stakeholders and to
require the Shareholders’” Communication Policy to be
reviewed annually to ensure its effectiveness. Details
regarding the necessary procedures for the Shareholders
to propose a person for election as a Director are set out
in the “Procedures for Shareholders to Propose a Person
for Election as a Director”, which is available on the
Company’s website.

SUCCESS UNIVERSE GROUP LIMITED BEIEIKA R AT

BigREE

EEGRNEBERETRBDZEST A
EAER R MBS A RERE SN
Moz REBER - HMER (N
R EMEFEER) 750 7T AR B AL
www.successug.com B » W B 7E H 8
7 o

EXEEEERFEFATREAMBEREK
SHREREFER - FFE (ARARS
ZEGRNTEZESTEIRE UKEZE
E?ﬁ’zﬁﬁ@HzEEIFEtHF_v_

FREBFAIMERE ZIRME o BFE
DTE%T@@%E%%%%IT’E\%ﬁ%‘%@%(ﬁfﬁ
WERHEAS S G5 BER M R Z S AN G
UMZREHEZ T —FREEAFK

@ o

AABNRRAREG EMEBRERZZ B
FH (BEERERES) R2EHIRE
HoANBFERRBEARE (KRR
BERE) RRRFRIAE ((IRRFH

g)) PHBERREHEDE — HEE
FAORETEZEBZEM - ZRHE
RZFHAREREFIRNRRANEREES
BHEA

EFEERWRRBMBER (TRERB
IER)) » AR RARER P BBy ~ F 5 SR 7B Ry
WA RNBER WERRAERE
B T TR R B IR SR B AR A B N 98
BB RRBARBHIMBEFTHEE
WA RRBABRERERNER
WREGFR RRBABRUERE
MeBHMRRIEAANESEEZZME
BEFBEHRITRRELAESEES
iR WA R AR B BIEER -



Corporate Governance Report (Continued)

COMMUNICATION WITH SHAREHOLDERS
(CONTINUED)

The Board has also adopted a dividend policy (the
“Dividend Policy”) which aims to set out the principles
as a reference for the Company to determine dividend
distribution so as to allow the Shareholders to participate
in the Company'’s profits whilst preserving liquidity of the
Group to capture future growth opportunities.

Any payments/recommendations of payment of
dividends are subject to discretion by the Board that such
declarations/recommendations of payment of dividends are
in the best interests of the Company and the Shareholders
and are also subject to any restrictions under and in
compliance with all applicable rules and regulations
(including, inter alia, the Companies Act of Bermuda) and
the Bye-laws. In addition, any payment of final dividend for
a financial year will be subject to Shareholders’ approval.

The Board shall consider the Company’s ability to pay
dividends, the form, frequency and amount of any
dividend in any financial year/period by taking into account
of the following factors:

e capital requirements

e distributable profits

e liquidity position

e results of operations

e future prospects

e investment plans

e  taxation considerations

e other funding covenants and requirements

e any other factors that the Board may deem
appropriate

The Board will review the Dividend Policy from time to time
and will make any revisions thereof, if necessary.
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Corporate Governance Report (Continued)
TEELRRET E

COMPANY SECRETARY

Ms. Chiu Nam Ying, Agnes is the Company Secretary.
Her biographical information is set out in the sub-
paragraph headed “Company Secretary” under the section
headed “Biographical Details of Directors and Senior
Management” on page 118 of this annual report.

During the year under review, in compliance with Rule
3.29 of the Listing Rules, the Company Secretary has taken
no less than 15 hours of relevant professional training.

SHAREHOLDERS' RIGHTS

Convening a SGM

Pursuant to bye-law 58 of the Bye-laws, the Board may
whenever it thinks fit call SGMs, and Shareholders holding
at the date of deposit of the requisition not less than one-
tenth of the paid up capital of the Company carrying
the right of voting at general meetings of the Company
shall at all times have the right, by written requisition to
the Board or the Company Secretary, to require a SGM
to be called by the Board for the transaction of any
business specified in such requisition; and such meeting
shall be held within two months after the deposit of such
requisition.

The requisition must state the purposes of the meeting,
and must be signed by the requisitionists and deposited at
the Company’s head office and principal place of business
(the "Head Office”) at Units 1003-04A, 10/F., Tower 1,
Admiralty Centre, 18 Harcourt Road, Hong Kong for the
attention of the Company Secretary and may consist of
several documents in like form each signed by one or more
requisitionists.

The request will be verified with the Company’s branch
share registrar in Hong Kong and upon their confirmation
that the request is proper and in order, the Company
Secretary will ask the Board to call the SGM and include
the resolution in the agenda for such SGM.
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Corporate Governance Report (Continued)

SHAREHOLDERS' RIGHTS (CONTINUED)

Convening a SGM (continued)

If the Board does not within 21 days from the date of
the deposit of the requisition proceed duly to convene a
meeting, the requisitionists, or any of them representing
more than one half of the total voting rights of all of them,
may themselves convene a meeting, but any meeting so
convened shall not be held after the expiration of three
months from the said date.

Putting forward proposals at Shareholders’
Meetings

To put forward proposals at an AGM or a SGM, the
Shareholders should submit a written notice of those
proposals with the detailed contact information to the
Company Secretary at the Head Office at Units 1003-
04A, 10/F., Tower 1, Admiralty Centre, 18 Harcourt
Road, Hong Kong. The request will be verified with the
Company'’s branch share registrar in Hong Kong and upon
their confirmation that the request is proper and in order,
the Company Secretary will ask the Board to include the
resolution in the agenda for the general meeting.

The notice period to be given to all the Shareholders for
consideration of the proposal raised by the Shareholders
concerned at AGM or SGM varies according to the nature
of the proposal, as follows:

(@ Not less than 21 clear days’ notice or not less than
20 clear business days’ notice (whichever is longer)
in writing if the proposal constitutes an ordinary
resolution of the Company in an AGM and not less
than 21 clear days’ notice or not less than 10 clear
business days’ notice (whichever is longer) in writing
if the proposal constitutes a special resolution of the
Company in any SGM; or

(b) Not less than 14 clear days’ notice or not less than
10 clear business days’ notice (whichever is longer)
in writing if the proposal constitutes an ordinary
resolution of the Company in all other SGMs.
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Corporate Governance Report (Continued)
TEELRRET E

SHAREHOLDERS' RIGHTS (CONTINUED)

Shareholders’ enquiries

The Shareholders should direct their questions about their
shareholdings to the Company’s branch share registrar in
Hong Kong. The Shareholders may at any time make a
request for the Company's information to the extent that
such information is publicly available. The Shareholders
may also make enquiries to the Board in writing with
their contact information and deposit the enquiries at the
Head Office at Units 1003-04A, 10/F., Tower 1, Admiralty
Centre, 18 Harcourt Road, Hong Kong for the attention of
the Company Secretary.

CONSTITUTIONAL DOCUMENTS

During the year under review, there was no change in the
Company's memorandum of association and the Bye-laws.
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Environmental, Social and Governance Report

Success Universe Group Limited (the "Company”, together
with its subsidiaries, collectively the “Group”) believes that
business success depends on sustainable development and
creating long-term value for stakeholders, thus the Group
strives to integrate environmental, social and governance
principles into its operations and business strategies.

REPORTING APPROACH

Reporting Standard

This environmental, social and governance (“ESG")
report summarises the Group's sustainability performance
and accomplishments, aiming at providing stakeholders
insight into the progress towards the Group’s sustainable
development during the financial year ended 31 December
2021.

This report was prepared in accordance with the ESG
Reporting Guide (the “ESG Guide") contained in Appendix
27 of the Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited and on the basis of
the four reporting principles thereon, namely materiality,
guantitative, balance and consistency. Information
regarding corporate governance is addressed in the section
headed “Corporate Governance Report” on pages 40 to
64 of this annual report.
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Environmental, Social and Governance Report (Continued)
RIE-HHERERRS &

REPORTING APPROACH (CONTINUED) REHE @
Reporting Principles BE ¥R R A

In preparation of this report, the Group adhered to the — RRHUARRER  REBDETEEM
reporting principles of materiality, quantitative, balance =1t~ F&F—EEERRE
and consistency:

Reporting Principles The Group’s Application

BERIR A EERFER

Materiality Material environmental and social issues are identified through stakeholders’
EEM engagement, and is presented to the board of directors of the Company (the

“Board"”). The materiality assessment detailed on page 68 has ensured this report
addresses the most material ESG topics pertaining to its businesses.

ZBFME2EFBHITAARBDEEE ((EF8) ERBERERMT
BEE B EAMNBEE MR REAREEEANEERRAHE

ERRE - HERERZEE-

Quantitative The Group records and discloses key performance indicators in quantitative terms
21t as appropriate.

FEBEERBEFER TUEBEH ALK EARENIEE -

Balance This report presents an unbiased representation of the Group’s ESG management

T approach and performance. It avoids misleading omissions and presentation.
TREFRAGHERAEENRRE - HEREREERFHERIE
B RRE M AE RIS T o

Consistency As far as practicable and unless stated otherwise, the Group employs consistent
—EM% measurement methodology to allow for meaningful comparison of ESG data over
time.

ERIETER T BRIESERER SRAERZFE -BHSt DA
LRE-HERERREHRAIFARRNLR

REPORTING SCOPE RS EE

This report covers the Group's environmental and social AR EREAEBE T - —F—A
performance during the year from 1 January 2021 to —HEEZE_E_—F+_B=+—HIt
31 December 2021 (the “reporting year”). The data (MREFEE)) NIBEEHERIF AR
and information disclosed in the report were based on  HFIREMNHERERLEREE ST
the material ESG issues identified by the materiality {EKRFMHELEFHHNEBRIRIE 1T
assessment and stakeholder engagement, covering the EBKREAZE HEAEESBENRS
sustainability performance of the Group’s headquarter in & KJade Travel Ltd. (Jade Travel 1) (&%
Hong Kong and also Jade Travel Ltd. (“Jade Travel”), the BERMEAKRTEAREME (THE))
Group's travel-related business in Canada and the People’s  BYfRZEARRAZETS) Mol IFEZREN -
Republic of China (the “PRC").
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Environmental, Social and Governance Report (Continued)

REPORTING SCOPE (CONTINUED)

Property investment business in Hong Kong has been
excluded from the reporting scope as certain office
premises of the property investment business were leased
out to tenants for their respective business operations.

Ponte 16, the Group's flagship investment project, is not
under the Group's direct operational control and therefore
excluded from the reporting scope.

THE BOARD’S STATEMENT ON ESG

The Board believes sustainable development is the key
to the Group's success for the long term. The Group is
committed to incorporating environmental, social and
governance considerations into its business operations,
and pledges to improve the sustainability performance
through resources optimisation in the operation. As
the highest governance body, the Board has overall
responsibility for the ESG strategy and reporting, and is
responsible for the overall direction and decision making of
ESG governance. Corporate Communications Department
was assigned to coordinate the implementation of ESG
initiatives and reporting. In accordance with the material
ESG-related topics identified through stakeholders’
engagement surveys, the Group's ESG performance,
progress, opportunities and risks are regularly reviewed
and discussed by the Board.
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Environmental, Social and Governance Report (Continued)

BRIE- B RELRS (&

STAKEHOLDERS' ENGAGEMENT

The Group defines its stakeholders as internal and external
groups of individuals who have a significant impact on the
Group's businesses. In order to understand their views and
to gather their feedback on daily operations, the Group
engages its key stakeholders, including representatives
from the Group’s headquarter in Hong Kong as well as
management and employees from Jade Travel offices
in Canada and the PRC, via an online ESG survey. The
understanding of key stakeholders’ needs and expectations
enables the Group to formulate strategies that respond to
their concerns and manage potential risks. The Company
also holds annual general meeting (“AGM") to obtain
approvals on the proposed resolutions set out in the AGM
notice from its shareholders and to answer shareholders’
questions.

The survey consists of 19 environmental and social topics
related to the Group's business operations. These topics
were identified with the assistance of an independent
consultancy company. The Group analysed the survey
responses, consolidated the results and ranked the top
three material ESG-related topics to be as follows:
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Aspect Top Important Topics
it REEZE
Social e Workplace health and safety
e THRRGERERZSE
o Anti-corruption
k&5
e Employee welfare
BERF
Environmental e Efficient use of materials
RiR MERI B A
e General waste management
—REEYERE
o Greenhouse gas emission
BERBEHIN
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Environmental, Social and Governance Report (Continued)

STAKEHOLDERS' ENGAGEMENT
(CONTINUED)

The Group has consolidated the identified material topics
from the online ESG survey, and included them into its
long-term ESG management approaches. The Group will
also continue to engage and cooperate with stakeholder
groups to review and update the current ESG management
approaches, in order to reduce the associated operational
risks.

The Group welcomes stakeholders’ comments and
suggestions on its sustainability performance and
disclosure. Comments and suggestions may be sent to the
Group’s email at info@successug.com.

FOSTERING A HEALTHY WORKPLACE

The Group believes a sound working environment
incorporating employees’ well-being and safety should be
embraced. In view of this, the Group has implemented
initiatives and communication programs to preserve
employees’ rights in voicing opinions and achieving
personal goals.

Cultivating a Cohesive Team

The Group believes a skilled and diverse workforce is
vital to its long-term business success and sustainable
development. Thus, the Group has implemented a number
of schemes and strategies to attract, retain, motivate and
nurture talented employees to develop team cohesion.

Attracting and retaining talents

The Group examines and compares our remuneration
plans with the market on a regular basis in order to
recruit and retain talents. The Group offers a wide range
of perks and remuneration packages based on market
conditions and individual merits. In accordance with local
employment laws and regulations, this includes reasonable
working hours, paid holidays, retirement scheme and
medical care. In addition, the Group provides food and
travel allowances for overtime work, discretionary bonuses,
and may grant share options to eligible employees as a
long-term incentive.
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Environmental, Social and Governance Report (Continued)

BRIE- B RELRS (&

FOSTERING A HEALTHY WORKPLACE
(CONTINUED)

Cultivating a Cohesive Team (continued)
Upholding diversity and equal opportunities

The Group ensures equal opportunities for all employees
and job applicants, particularly in recruitment, internal
transfer, and promotion. Discrimination based on gender,
age, religious belief, race or any physical disability is
strictly prohibited. The Group adheres to all applicable
statutory and legal requirements in identifying and
verifying work permits to prevent employment of any child
labour or forced labour. If any child labour or forced labour
is discovered, the Group will terminate the employment
contract immediately and assist the child to resume
education and contact social workers to follow up. During
the reporting year, the Group was not involved in any
incident or case regarding child labour or forced labour.

Investing in training and development

Employee development is inextricably linked to the
Group’s ongoing business expansion. Therefore, the
Group provides a variety of internal training programmes
for current employees, and orientation for new
hires. Employees at Jade Travel receive role-specific
operational and on-board training for their respective job
responsibilities. Employees can also take examination leave
to acquire professional certification.
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Environmental, Social and Governance Report (Continued)

FOSTERING A HEALTHY WORKPLACE
(CONTINUED)

Cultivating a Cohesive Team (continued)
Promoting business integrity and ethics

As a responsible and business ethical corporate, the
Group strictly prohibits any form of bribery and corrupt
practices. In accordance with relevant regulations, anti-
corruption guidelines are explained to all employees on
bribery, extortion, money laundering and fraud. To uphold
a high standard in business integrity, the Group’s whistle-
blowing policy guarantees confidentiality when employees
report any concerns, improprieties, or fraudulent conducts.
If a case of corruption is identified, it will be examined to
determine its validity and subsequent disciplinary actions.

To increase the knowledge of anti-corruption laws and
upholding high ethical standards, the Group have arranged
anti-corruption training for directors and employees.
During the reporting year, all directors of the Company
and about 31% of the employees have joined the anti-
corruption training programme. The Group will provide
anti-corruption trainings to its directors and employees
annually.

Nourishing Employees’ Wellness and Health

To build a cohesive corporate culture centred on people,
the Group prioritizes its employees” well-being and safety.
The Group strives to promote workplace safety as well as
employees’ health and wellness, particularly in times of a
pandemic.

Employees’ wellness

The Group is committed to providing a healthy and
pleasant work environment for employees to thrive. During
the reporting year, the Group strengthened employees’
engagement and communication through regular staff
newsletters, pandemic health tips and coupon giveaways.
These engagement initiatives significantly improved
employees’ sense of belonging and morale to create a
strong and collaborative culture.
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Environmental, Social and Governance Report (Continued)

BRIE- B RELRS (&

FOSTERING A HEALTHY WORKPLACE
(CONTINUED)

Nourishing Employees’ Wellness and Health
(continued)

Workplace health and safety

The Group works to integrate human-centred design
in the office interior to create a comfortable work
environment. This includes thermal comfort, lighting, noise
management, ergonomics, and air quality, for which the
Group has installed temperature control and air circulation
devices. The Group has created a healthier workplace with
indoor office plants, which provide a chance for employees
to connect with nature indoors. In terms of workplace
safety, the office is equipped with Automated External
Defibrillators (AEDs) and first-aid kits, which are regularly
maintained, in order to raise our capacity to ensure
workplace safety.

In response to the COVID-19 pandemic, our Hong Kong
headquarter has geared up with a temperature screening
device at the main entrance to ensure staff's safety
and health. Employees are given daily updates on the
pandemic and the latest anti-epidemic information from
the government, as well as sponsored COVID-19 test
and a day of vaccination leave for each vaccination dose.
Besides, the Group has set the instructions for COVID-19
pandemic, if the COVID-19 situation gets worse, the
Group would implement flexible working hours and work-
from-home arrangements for employees to maintain social
distancing. Jade Travel provided masks and hand sanitisers
to the employees at work, and managed the volume of
customer appointments to maintain social distancing.
Transparent hard plastic barriers were also installed at the
service desks, while conferences and meetings were shifted
online.
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Environmental, Social and Governance Report (Continued)

ESTABLISHING A CUSTOMER-ORIENTED
CULTURE

Elevating Customer Experience

The Group strives to improve customers’ experience with a
diversified business portfolio. The Group uses an integrated
quality management strategy to deliver customer focused
and oriented services, including complaint handling,
protection of intellectual property rights and customers’
privacy.

Delivering quality service

The Group is dedicated to creating memorable travel
experiences with premium quality tours. This requires a
robust supply chain management where suppliers’ cost,
timing and performance are primary considerations. In
this respect, Jade Travel has established a comprehensive
supply chain management policy to select quality suppliers
for air tickets, travel tours, shuttle bus service, etc. As one
of the largest travel agencies in Canada, Jade Travel is
an endorsed agent under the International Air Transport
Association (IATA) accreditation. The Group also places
a high emphasis on its supply chain risk management.
All potential suppliers are required to undergo a
comprehensive assessment on their product or service
quality, price and ESG performance. The Group considers
business ethics, environmental performance and labour
practices of the potential suppliers through document
screening in order to minimise ESG risks in its supply
chain. If the potential suppliers fail in the assessment, the
Group will provide feedback to improve their sustainability
performance and invite them to be reassessed in the
following year.
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Environmental, Social and Governance Report (Continued)

BRIE- B RELRS (&

ESTABLISHING A CUSTOMER-ORIENTED
CULTURE (CONTINUED)

Elevating Customer Experience (continued)
Improving customer satisfaction

The Group endeavours to craft expectational customer
offerings that meet customers’ needs. The Group has
established various feedback channels and mechanisms
to solicit and respond to various customer concerns.
Every opinion and comment from our customers is an
opportunity for the Group to review its services and
improve its management. Any complaint received will be
redirected to the relevant department for inspection and
follow-up. During the reporting year, the Group did not
identify any complaints related to customer experience.

Protecting customers’ privacy

Safeguarding customers’ privacy and personal data is
fundamental to the Group's operation. In accordance with
local laws, the Group’s employees’ handbook specifies the
standard operating procedure when handling customer
data and other confidential or sensitive information. The
Group only collects and retains information of its business
partners and customers that is necessary for its business
activities. To ensure data confidentiality, only authorised
parties have access to such information.

Safeguarding intellectual property rights

The Group works to protect intellectual property rights. In
compliance with the “Copyright Ordinance” of the Laws
of Hong Kong, all unauthorised use and copy of computer
software are prohibited within the Group. The Group's
Information Technology Department is responsible for
ensuring all installed software uses the authorised versions.
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Environmental, Social and Governance Report (Continued)

GIVING BACK TO THE COMMUNITY

As a global citizen, the Group cares about the global
sustainable development, equity, human health and
well-being. Starting with caring about the communities,
the Group has been discharging its corporate social
responsibility and recognising it could contribute to the
prosperity and health of local communities. The Group
is committed to giving back to the community through
different charitable events, and supporting its employees
in getting involved in and contributing to the society.
During the reporting year, the Group participated in
various community activities, including TWGHs Flag Day
2021 organised by Tung Wah Group of Hospitals and Dress
Casual Day organised by The Community Chest.

The aim of TWGHs Flag Day 2021 was to raise funds for
the community and education services. Donation boxes
were placed in office, staff were encouraged to donate
on the event day. The Group hopes that joining the event
could provide help to the society on social welfare and
education services especially during the pandemic crisis.

The Group strives to promote a healthy and environmental
friendly lifestyle. Since 2011, the Group has been
participating in Dress Casual Day organised by The
Community Chest every year. The theme of Dress Casual
Day 2021 was to promote a healthy lifestyle, to have fun
and to be positive for dressing casual for a worthy cause,
which aligns with the Group’s values: to enhance social
vitality, to improve the quality of life, to establish a model
of sustainable lifestyle, and to create value to the society.

The Group attaches high priority to youth development
and believes that young people are the future and have
the highest potential to drive the community forward.
During the reporting year, the Group supported JA
Company Programme by Junior Achievement Hong Kong,
which provides a platform for high school students to
develop entrepreneurship, leadership, team spirit, and their
own talent. The Group’s representative was also invited as
the honourable judge for the programme and shared his
professional experience with the youth.
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Environmental, Social and Governance Report (Continued)

BRIE- B RELRS (&

GIVING BACK TO THE COMMUNITY
(CONTINUED)

In addition, during the reporting year, the Group fully
supported the Success EZ Rolling Team, aiming to boost
and encourage the general public to do more exercise,
maintain healthy living habits, enhance social vitality and
improve the quality of life. Furthermore, cycling is one of
the best ways to reduce carbon footprint, the Group hope
to arouse people’s awareness of climate change and create
value for society by supporting this event.

The Group will carry on with its endeavour in community
engagement and leverage its network and influence in
community investment initiatives to fulfil its corporate
social responsibility as a corporate citizen.

ADVOCATING GREEN OPERATIONS

Enriching a Green Office Culture

Working towards building a sustainabl