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Stock Code: 601318       Stock Short Name: Ping An of China     Serial No.: Lin 2018-050 
 

THE ANNOUNCEMENT OF  

PING AN INSURANCE (GROUP) COMPANY OF CHINA, LTD. 

REGARDING THE DISCLOSURE OF RELEVANT REPORTS ON  

PING AN INVESTOR DAY – TECHNOLOGY 

 

The board of directors and all directors of Ping An Insurance (Group) Company of China, Ltd. 
(hereinafter referred to as the "Company") confirm that there are no false representations and 
misleading statements contained in, or material omissions in this announcement, and severally and 
jointly accept the responsibility for the truthfulness, accuracy and completeness of the contents of 
this announcement. 
 

The Company will hold the “Ping An Investor Day – Technology” event on Wednesday, 
November 7, 2018, in which Introduction and Overview of Ping An’s Core Technologies, Ping An 
Ecosystem Strategy, etc. will be reported. 

 
Please refer to the attachments of this announcement as disclosed by the Company on the 

website of Shanghai Stock Exchange (www.sse.com.cn) on the same day for the details of the above 
reports. 
  

Attachments of this announcement on the website:  
 
1. Introduction and Overview of Ping An’s Core Technologies 
2. Ping An Core Technologies 1: Ping An AI and Deep-dives in Financial Services and 

Healthcare AI 
3. Ping An Core Technologies 2: Ping An Blockchain (FiMAX) 
4. Ping An Core Technologies 3: Ping An Cloud 
5. Ping An Ecosystem Strategy 
6. Ping An Financial Services Ecosystem: OneConnect Deep-dive 
7. Ping An Healthcare Ecosystem: Good Doctor Deep Dive 
8. Ping An Auto Ecosystem: Autohome Deep-dive 
9. Ping An Ecosystems 4: Ping An Smart City Deep Dive 

 
    

The Board of Directors 
Ping An Insurance (Group) Company of China, Ltd. 

November 6, 2018    
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Financial Services Ecosystem
金融服务生态圈

Healthcare Ecosystem
医疗生态圈

City Ecosystem
城市生态圈

Auto Ecosystem
汽车生态圈
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Consumers 消费者

Businesses 企业

Government 政府

FIs 金融机构

3.0

2.0

1.0

Open platform & open marketplace
开放平台与开放市场

Open marketplace
开放市场

Traditional finance
传统金融

Consumers 消费者

Businesses 企业

Government 政府

FIs 金融机构

Assets 资产端 Funding 资金端
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OneConnect

Fund
基金

Trust
信托

Bank
银行

…

Credit
小贷

PE
私募

Insurance
保险

Securities
证券

Retail 

Platform

(F2C)

Investment 

Platform

(F2F)

SME 

Platform

(F2B)

↑ Income 

↑ Efficiency 

↑ Service 

↓ Risk 

↓ Cost 

Banking
银行

Zijin Rural

Commercial

Bank

Bank of

Taizhou

Bank of

Chongqing

…

Bank of

Guangzhou

Bank of

Shanghai



半身照片

像素

1280X1280
OneConnect SVP, Chief Strategy 

Officer and New Businesses

金融壹账通总经理助理，首席战略

官，新业务负责人

Yiming Fei, Michael

费轶明
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半身照片

像素

1280X1280
OneConnect EVP and Chief 

Innovation Officer

金融壹账通副总经理兼首席创新官

Hannah Qiu

邱寒



SVP, CSO and New 

Business
总经理助理，首席战略官、

新业务负责人
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Vice Chairman,

SME CEO
副董事长，中小企

业业务总裁

EVP, CTO, COO
副总经理，首席技术官

首席运营官

EVP, Retail & Open 

platform CEO
副总经理，零售及开放平

台业务总裁

SVP, CEO of SIN 

OneConnect
总经理助理，新加坡分

公司CEO

SVP, Insurance CEO
总经理助理，保险业务总裁

Chairman, CEO
董事长兼首席执行官

VP, Head of Blockchain
区块链负责人

VP, Head of 

Transaction Services
交易业务负责人



Our Value Proposition 价值主张2

Our Future  未来展望3
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Source: Lit research,  I-research, Frost & Sullivan, as of 2016, Payment and Clearance Association of China
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AUM 资产管理规模 Transactions 交易

~3,000 online wealth 

management platform
线上财富管理平台

2017 

$15tr

~250 third-party 

payment companies
第三方支付公司

market share only

市场占有率

2.4%

2017

$100tr

market share only

市场占有率

12.1%

2017 Online Platforms
线上平台 $0.4tr

38x 8.3x

CHINA CONSUMER MARKET
中国消费者市场

~2,000 P2P and online 

micro-loan companies

P2P和小额贷款公司

Loan Balance 贷款余额

2017 

$5tr

market share only

市场占有率

4.4%

23x

2017 Online Platforms
线上平台 $0.2tr

2017 3rd Party Payment
第三方支付 $12tr
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1 Bubble sizes represent economic profits, as of 2015  气泡面积代表2015年的经济利润

Polarized RAROC of Banks1

~650 banks

风
险
调
整
资
本
收
益
率
(%
)

Low 15%

Average 20%

0 5 10 15 20 25 30 35 40

千

125

Loan Balance  (RMB100bn=$14.5bn)  贷款余额(人民币1000亿元=美金145亿元)
120

-
-

15 -
-
-

-
20 -

-

-

-

27 -

90

SMBs 中小银行 National joint stock banks 全国性股份制商业银行 Big Five and PSBC 五大行与邮储银行
Bubble size = Economic profit    图中气泡面积=经济利润

银行风险调整后资本收益率1

~650家银行

R
A

R
O

C
 (

%
)

平均线20%

低线15%

Slowing Growth 增长放缓

Pain Points  痛点

Rising NPL Ratio 不良高企

Increasing Costs 成本上升

Inadequate IT Investment 科技落后

Undifferentiated Products 产品同质
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Souce: McKinsey; 资料来源：麦肯锡

Risk
风控

Products
产品

Operation
运营

Technology
科技

Sales
销售

Front Office
前台

Middle Office
中台

Back Office
后台

Estimated ROE Improvement for FIs  金融机构ROE预计提升 =

Key Fintech Levers 
主要金融科技工具

ROE improvement (%) 
净资产收益率提升(%)

Rising NPL ratio
不良高企

Undifferentiated products
产品同质

Increasing costs
成本上升

Inadequate IT investment
科技落后

Slowing growth
增长放缓

AI+  Risk Management
智能风控

AI+ Products
智能产品

AI+ Operations/Service
智能运营/客服

World-class technology
世界领先科技

AI+ Sales 
智能营销

Pain Points 
痛点

15-17

5-7

10-12

5-7

5-7

40-49
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Source:1.McKinsey  2.Oliver Wyman      资料来源：1.麦肯锡 2.奥纬咨询

0
18 2014

15.5

2005 08 10 12 16 23 2025

ROE of Global Banking Industry 1%
全球银行业净资产收益率 1%

The new normal – With Fintech
“新常态”- 基于金融科技

Without Fintech
不借助金融科技 +40-49%

Forecast 预测Past years  历史

Fintech Revenue Potential for China in 2022²
预计2022年中国金融科技潜在收入²

US$ 40-50 bn



1 Our Opportunities 市场机遇

Our Future 未来展望3
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Financial 

Institutions

AI+ Sales
智能营销

Technology
核心科技

Engine

Headlights

Wheels

Navigation

AI+ Products
智能产品

AI+ Operation/Service
智能运营/客服

AI+ Risk 

Management
智能风控

Brakes



2000+

World leading FinTech SaaS cloud platform
全球领先的金融科技服务平台
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Patent
专利

Products

APIs

AI+ Sales                    智能营销

AI+ Products               智能产品

AI+ Risk Management 智能风控

AI+ Operation/Service 智能运营
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42,000+ 
42,000+

440mn 
440mn

800mn+ 
800mn+ 

AI+ Sales 智能营销 AI+ Risk Management智能风控 AI+ Operations/Service 智能运营/客服

Facial recognition 

Verification
人脸识别

Voiceprint Recognition
声纹识别

tips for wordings
提示信息

semantic recognition
语义识别

semantic quality 

examination
语义质检

No deformation on the surface

Full painting / half painting

Scratch

No deformation on 

the surface

Full painting / half 

painting

Scratch

No repair value

Sheet metal

Tear

No repair value

Sheet metal

Fold

No repair value

Sheet metal

Large area dent

No repair value

Sheet metal

Absence

Deformation can be 

repaired

Area: 30cm

Depth: 1cm

Corner dent

Deformation can be repaired

Area: 10cm

Depth: 1cm

Dotted dentDeformation can be 

repaired

Area: 30cm

Depth: 1cm

Length: 30cm

Ridge line dent

Deformation can be 

repaired

Area: 30cm

Depth: 1cm

Length: 30cm

Linear dent

Deformation can be repaired

Area: 30cm

Length: 30cm

Crack

声音源

语音合成
（TTS）

自然语言生
成（NLG）

“你是谁？”

声纹识别
（VRS）

“说什么？
”

语音识别
（ASR

）

自然语言理
解（NLP）

对话管理
（DM）

语音情绪识
别

“什么意思？”

“情绪如何？”

“怎么回答？”

身份验证 语音输入

语音输出 文本

I II

III

Note: Data as of September; 截止今年3季度数据
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AI+ Sales 智能营销 AI+ Risk Management 智能风控

1mn+ 
1mn+ 

2.4bn+ 
2.4bn+ 

US$66bn 
US$66bn+ 

Note: Data as of September; 截止今年3季度数据

App 应用
APP 1: Customer 客户
APP 2: Sales staff 销售人员
APP 3: Branch 网点

Social media 社交媒体

T1: Customer 客户
T2: VIP 重要客户
T3: Sales staff 销售人员

Tele service 客服
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1.14mn+ 
114万

$145bn+ 
1450亿

$650mn 
6.5亿

Note: Data as of September; 截止今年3季度数据

AI+ Sales 智能营销 AI+ Products  智能产品 AI+ Risk Management 智能风控

1st level dealer
一级经销商

1st level supplier
一级供应商

Other supplie
多级供应商r

1st level supplier
一级供应商 1st level dealer

一级经销商

Other dealer
多级经销商

Other supplier
多级供应商

Other supplier

多级供应商

Other supplier
多级供应商

Other dealer
多级经销商

Other dealer
多级经销商

Other dealer
多级经销商

Bank A
A银行

Bank B
B银行

Bank C
C银行

Automobile manufacturer
某汽车制造商



AI+ Sales 智能营销 AI+ Risk Management 智能风控

Blockchain Smart Contracts智能区块链资产平台

207 Financial Products 金融产品 506 Contracts 合约模板 50K+ Labels 合约标签

29 Asset Categories
29大类资产覆盖

65 Asset Factors Real-time Update
65资产要素实时同步更新

70%+ Tasks Automized
70%+ 作业自动化处理

Triple
发行效率提升3倍

30+ Risk Indicators
30+风险指标

Every 5 seconds/Portfolio Risk Refresh
秒级组合风险指标刷新

Note: Data as of September; 截止今年3季度数据
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加马·远望–可视化数据分析

Synergy

融合

300+ 
300+

4万

19

6-8 weeks
6-8周

Note: Data as of September; 截止今年3季度数据 ; ZKP stands for zero-knowledge proof；ZKP为“零知识验证”缩写

DaaS 数据解决方案 Core Systems 核心系统解决方案 BaaS区块链解决方案

22
支持22种金融场景下的自然语义处理方式

10+
10

ZKP solution
零知识验证算法库



• Insurers 合作保险公司

• P&C insurance premium 车险保费市场份额

• Investment customers 合作金融机构

• Trusts & Securities firms 信托与证券公司

• Bank customers 合作银行

• City Commercial Banks 城商行

• Large SMBs1 百亿规模以上中小银行

四角
凹陷

剐蹭

汽车厂牌

2,000
车门

车漆300

车灯 150

20

Banking Cloud银行云 Investment Cloud 投资云Insurance Cloud 保险云

Note: Data as of September; 截止今年3季度数据
1. Large SMBs: 732 banks with over RMB10bn asset size. 732家百亿资产规模以上的银行
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Financial Service DNA
金融服务基因

Cutting-edge Technology
前沿科技

Proven Solutions
经验证的解决方案

Flexible & Open Architecture 
灵活开放的架构
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Members

Note: Data as of September; 截止今年3季度数据
1. SMB: Small and medium banks

会员

Assets Coverage 

of SMBs1

Senior Management 

Participants

中小银行资产覆盖 联盟活动参与高管



15 years experience 15年经验
Scientist of Big Data, SAS Data Mining 
Expert大数据科学家, SAS数据挖掘专家

23

10 years experience 10年经验
Founder and 1st Product Manager of 
IBM Hyperledger Fabric IBM区块链及超
级账本创始人及首位产品经理

15 years experience 15年经验
Senior AI Expert , JPMORGAN CHASE 
FELLOW 资深AI专家，摩根大通银行学者

5 years experience 5年经验
MIT PhD, Computer Vision Expert
麻省理工博士，计算机视觉专家

20 years experience 20年经验
Consumer and Investment bank IT 
Expert 零售及投资银行IT专家

10 years experience 10年经验
AI Engineering Expert
AI工程化专家

10 years experience 10年经验
Internet Technology Expert, 30+patents
互联网开发专家，30多项专利

STANFORD

斯坦福

COLUMBIA UNIVERSITY

哥伦比亚大学

UOE

爱丁堡大学

THU

清华 PKU

北大

FDU

复旦

SJTU

上海交大

HKUST

香港科技大学

WHU

武汉大学

OXFORD

牛津

UC BERKELEY

伯克利

HARVARD

哈佛

MIT

麻省理工

CMU

卡内基。梅隆

• Large R&D team: 2000+ 

staff, 46% R&D technical 

talents 庞大的研发团队：

2000+员工，46%为研发技

术人才

• Tech + business: 63%

from TMT and 23% from 

financial services 丰富的行

业经验：63%来自互联网行

业，23%来自金融行业

15 years experience 15年经验
Image Recognition Expert, Senior 
Innovation Analyst of IBM 图像识别专
家, IBM高级创新研究员



Blockchain
区块链技术
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Best Application 

of Data Analytics, 

AI & Machine Learning

KPMG & H2 Ventures

2018 Fintech100 

11th

全球金融科技100强
第11名

FinTech Ranking 

Top 100 (73rd)
2018年全球金融行业
科技公司百强第73位

NO.1 in the World
微表情竞赛
世界第一

21 Century Business Herald - 2017 Best 
Innovative FIs Service Platform最具创新
力金融机构服务平台

21 Century Business Herald - FinTech 
Brand of Excellence金融科技卓越品牌奖

《THE CHINESE BANKER》- TOP 10 

FinTech Product Innovation Award十
佳金融科技产品创新奖

PCAC FinTech Committee - Outstanding 
Achievement Award优秀成果奖

Hurun - Blockchain Leaders 2018 TOP 20区
块链企业20强

China Business Network - FinTech
Company of Highest Potential最佳价值潜
力金融科技公司

2017 China Internet Insurance Development 

Conference - Best InsurTech Innovation 
Award保险科技创新奖

2017 China Information and Software Services 
Industry Annual Best Application Award中国
信息化和软件服务业年度最佳应用奖

2017 China Fintech Annual Meeeting -

Channel Innovation Outstanding 
Contribution Award渠道创新突出贡献奖

China Finance Summit - FinTech Brand of 
Influence金融科技影响力品牌

2017 1st FinTech Summit - Best FinTech
Company最佳金融科技公司

2017 China Finance Summit - FinTech Annual 
Leading Brand金融科技年度品牌引领奖

2017 Innovation Influence Annual Conference 

– FinTech Best Innovation Contribution 
Award最具创新贡献奖 BAI Global Innovation Awards 全球创新奖

IDC Financial Insights 金融洞察IDC 2018 Real Results Awards 应用案例奖

One Minute Gradual Emotion Challenge

数据分析、AI和机器学习在产
品和服务中的最佳应用奖
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World’s Largest Commercial Blockchain 
Application Platform 
全球最大的区块链商业应用平台

• 200+ banks, 200,000+ corporates and 500+ other 

commercial and government entities
• 200+家银行、20万+企业、500+其他商业及政府机构

• 1bn+
10亿

World’s Largest Biometric Application 
in Financial Service 
全球最大的金融服务生物识别应用

World’s Largest AI Applications 
in Financial Service 
全球最大的金融服务人工智能应用

Note: Data as of September; 截止今年3季度数据； *Cryptocurrencies are not included. 
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Partner with OneConnect
与金融壹账通合作

• 6-12 months ( 6-12月)
• Lack of risk and technology talents 
缺乏风控和科技人才

Credit Management System Case Example
以信贷系统为例

Partner with IT / Internet Companies
与IT/互联网公司合作

• 3-6 months（3-6个月）
• Lack of financial know-how  金融业务了解有限
• No customer ownership 银行不接触客户

1.5 month 5-10% cost 
of self-built 

60+ core banking 

connected

1.5 个月 5-10%自建成本 连接60+核心系统/模块

Self-built 
银行自建



1 Our Opportunities 市场机遇

Our Value Proposition 价值主张2
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Platform Set up
平台孵化

• One-stop service platform with

multiple scenario
一站式多场景服务平台建设

• Business model implementation
商业模式验证

Traffic and Data Accumulation
流量积淀

• Accumulation of client 
积累客户

• Diversification of Solutions
多元化解决方案

Explosive Revenue Growth
爆发成长

• Exponential market growth
市场规模爆发式增长

• Deep into China market
根植中国市场

• Entering Asia market
进军亚洲

Significant Profitability
巨大收益

• Worldwide coverage
覆盖全球

• Significant profits from eco 

system synergy
生态圈联动带来巨大回报

Current Stage
当前阶段

A Round Financing Valuation by 

SoftBank, SBI and others
A轮融资软银、SBI及其他机构估值

$7.5bn

1

2

3

4



# of Customers

金融机构客户数量
Individual Risk Management Enquiries

个人风控查询量
Volume of Trading Facilitated 

服务交易规模
1.98 

↑ 45% 

90% 

29

1,394

3,013

2016 2018Q3

X2.2

2016 2018Q3

360mn

880mn

X2.4

2016 2018Q3

$0.16tr

$2.0tr

X12.7
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Source: Oliver Wyman
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$ 40-50 bn 

Fintech Revenue Potential, 2022 
金融科技收入潜力，2022

$ 40-50 bn 
$ 80-100 bn 

Mainland China

Japan 

Hong Kong ASEAN



3131

100+ Staff

We.trade

ASEAN
东南亚

Japan
日本

OneConnect

China’s Supply

Chain

Platform
金融壹账通国内
供应链平台

HK eTradeConnect launched in Sep. 2018
香港金管局贸融平台2018年9月上线

HK

eTradeConnect

香港贸融平台

JV with SBI
与SBI 成立合资公司
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OneConnect is the world’s 

leading Fintech SaaS platform 

serving 483 banks, 42 insurers 

and 2,400+ other financial 

institutions

金融壹账通是世界领先的金融科技SaaS

平台，服务483家银行、42家保险公司以
及超过2,400家其他金融机构

OneConnect has the world 

largest AI, Biometric cognition 

and Blockchain applications 

in Financial Services

金融壹账通提供全球最大规模的金融科技
应用：人工智能、生物识别、区块链

Core strengths: financial 

services DNA, cutting edge 

technology, proven solutions 

(50+ products, 2000+ API) and 

flexible architecture 

核心优势：金融服务基因、前沿科技、经
检验的解决方案（50+产品、2000+ 

API）、以及灵活的平台架构

Our scalable business is 

already extending its 

geographical footprint; we 

identify a US$80-100bn Asian 

fintech revenue pool by 2022

我们的业务可规模化，已经向海外拓展：
至2022年，亚洲市场潜在规模达到800-

1000亿美金




