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FINANCIAL SUMMARY

The Group's revenue for the first time exceeded one billion.
Revenue for the year ended 31 December 2004 was 56.9%
higher than the previous year, and was approximately
HK$1,113,048,000.

The substantial increase in revenue generated an annual profit
alfributable to shareholders of approximately HK$150,494,000,
which was a marked turn-around after a loss of approximately

HK$72,937,000 in 2003,

The performance of InfoNews continued to be encouraging,
with revenue for 2004 reaching approximately HES189, 768,000,
which was a dramatic jump from approximately HK$26,873,000
it made during 2003.

The Board recommended a final dividend of HK$0.01 per
share.

RESULTS

This year represented a dramatic turn-around for the Phoenix
Group. The Group's revenue for 2004 increased 56.9% over
that of 2003 to approximately HK$1,113,048,000, The growth
in advertising revenue, which represented over 90% of the
Group's total revenue, was the major contributor. Profit
attributable to shareholders reached a record high of
approximately HK$150,494,000. Operating costs increased
by 22.2% to approximately HKEG74,512,000, mainly as a
consequence of the increase in commission expensas incurred
by the substantial rise in advertising revenue.

The Group's profit from operations and profit attributable to
shareholders for the year ended 31 December 2004 were
approximately HKF138,536,000 and HKE150,494,000
respectively. Compared to same period of 2003, there were
significant improvements of approximately HK$226,443,000
and HK$223,431,000 respectively.

The chart of results presented below compares the performance
of the year ended 31 December 2004 with that of the same
period of 2003 in order to give a clearer picture of the overall
trend of the Group's operations.
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Year ended 31 December
BE+-—RA=1+—Hi¥Nk

2004 2003
—BROF —EF=F
HK$'000F #x HKS000F #
Phoenix Chinese Channel ERLEAR AP 828,042 605,446
Phoenix InfoNews Channel LR ok R 189,768 26,873
Phoenix Movies Channel, ER&SBEEs -
Phoenix North America Chinese Channel & EEHARENER
Phoenix Chinese Mews and Entertainment Channel ERARECH & 54,328 53,514
Other businesses 14 fh 5 B 40,910 73,554
Group's total revenue A A 1,113,048 708,387
Profit / (Loss) from operations SRR T /(SR 138,536 (87,907)
Profit / (Loss) attributable to shareholders o T AT (NS ) 150,494 (72,937)
Earnings / (Loss) per share, Hong Kong cents HRTEF / (RHE) - AL 3.05 (1.47)
BUSINESS OVERVIEW AND PROSPECTS KBEMERZ

2004 was a remarkably successful year for the Phoenix Group.
The Group's annual revenue exceeded one billion Hong Kong
dollars for the first time in the company's history, and at the
same time was able to keep operating costs under tight control,
leading to a substantial profit of approximately 150 million Hong
Kong dollars. After two consecutive loss-making years this was
an exceptional performance, and the Board believes that this
parformance is set to be continued over the coming twelve-
month period. Therefore, the Directors recommend a final
dividend of HK$0.01 per share. No dividend has previously
ever been declared or paid by the Company.

One of the main factors behind the Group's success during
2004 was the introduction of a new multi-agency advertising
sales system, which allowed advertising agencies across China
to market advertising on behalf of Fhoenix, This new system
has produced a much more dynamic and comprehensive
network of advertising agencies with an interest in marketing
Phoenix, with the consequence that advertising sales have
grown at a rapid rate.

Ancther major driver behind this exceptional outcome was the
rising fortunes of InfoMNews, which in 2003 generated less than
4% of the Group's total income, but which in 2004 contributed
17% of the Group's total income. When it was established in
2001 InfoMews was a serious slrain on the Group's linancial
situation, but in the less than two years since it was granted
landing rights in mainland China InfoNews has more or less
reached the break-even point. The new advertising sales system
has undoubtedly contributed to this turmn-around in InfoMews'
financial performance, but another major factor has been the
growing recognition by the Chinese television audience that
InfoMews offers by far the most comprehensive news sanvice
available in Mandarin Chinese, not only in mainland China but
also in other parts of the globe.
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During 2004 InfoMNews was among the forefront of international
television news agencies reporting on global events. InfoNews
provided a steady stream of reporting on the continued fighting
in Irag, the Israeli/Palestine dispute and the death of Arafat;
it covered the tragic Bislan massacre in Russia with reporters
on the spot who followed events from close quarters as they
unfolded; and extensive coverage of the United States
presidential elections. InfoMNews also provided comprehensive
coverage of regional developments of direct interest to the
Greater China region: it featured the Taiwan presidential election,
including the assassination attempt on Chen Shui-bian and
the live broadcast of his inauguration; it also followed the Morth
Korean nuclear issue and the Six-Party Talks, and had an
exclusive interview with United States Secretary of State Colin
Powell during his visit to Beijing last October.

Phoenix Chinese Channel remained the Group's flagship, and
continued to generate the bulk of the Group's income. It
maintained the Phoenix tradition of innovative programming,

and remained at the cutting edge of the increasingly competitive
mainland Chinese television market. During 2004 Phoenix

Chinese Channel had considerable success with a series of
documentaries, some on historical themes and others focusing
on contemporary issues such as AIDS, which were able to
attract considerable advertising revenue. Phoenix Chinese
Channel once again staged the Miss Chinese Cosmos Pageant,
which was held in Hong Kong in November, with contestants
coming from all over the world.,

The success of both Phoenix Chinese and InfoNews reflects
a substantial growth in awareness of the Phoenix brand name.
This in turn has helped to boost the popularity of the Group's
international channels, the Phoenix Morth America Chinese
Channel and the Phoenix Chinese News and Entertainment
Channel covering the United States and Europe respectively.
The growth of brand name awareness has also been augmented
by the Phoenix website, which has been identified by Internet
Weekly, China's leading internet magazine as one of the five
maost influential websites in China. Phoenix Website has
an average daily consolidated page view of approximately
15,000,000 and an average daily visitor number of approximately
1,200,000 and has provided content for various value-added
services such as short message service (SMS) and multi-media
service (MMS). The Phoenix Weekly magazine, which features
arlicles on a wide variely of subjects, s available in both Hong
Kong and mainland China and more than 2,000,000 copies
were sold in 2004, Phoenix Weekly is part of the inflight
magazines of the major airlines operating in mainland China,
including Dragonair and China Southern Airlines.

/' i #

R-FFEFEA - W& RS RRE
H A — o R AR PR MR - WA O T
EHAMFRERHRROES - LEERR
] i e 346t A S S ¢ EE SN 4 R O B U N
(Bislan) A RE A8 B - 35T & R A2 6 AT
Bt - R EEREMBLEE B EWE
TRESRAR -FRoTHEMMEITE
iEAERENEE - s REER
AT R W O AR A AR AR
VS AR AL SR R BT R ¢ BLRTE
S 68 8 5 A0 e R £ 2 °F -+ A 0 T A I
L TR AR -

BRSAEPIaNARSRENHERS -
b A A 2 e AR A M A o L LA
FIARER DRI A MR- LAFE
B 4 B A R 2 e P BB TR D MR R
B f_RFOF MEHRP R

RIS T AS E AR ARAR - &P 8B LU
FHATH - HORRFEMIATEORE
(AR - 0 BREC &R JRRESIIE S R
WA - BRERPXERT—AERE
B MmN - eRERe
i &b o

B R 4Rep 3 i B AR A R A [z Bt (6 IR0, B
MEEREEET - MTEA AN AR
i T o S ) R AR A — D LR I
EERTREMSATENER - RRSEE
WA MRS EW - AR RSN
Wit ph T B AR (ERMENTD HEAEDE
BAREHAREEELYZ — - BESEEN
B8 THE&HERES15.000,000FE1
i & B E e LM AR 51,200,000
% 48 34 30 18 4 0 S TLAR ¥ (SMS) B 5 1 18 R 7
(MMS)5 & IR Ak « (MEET) Rjsed
MESTEARERETAEBRPEAE
BT - BRI C M HER2,000,0007 -
{EBMN mAEEATLIEPEES
TLAESMRPMAERENTRRE
LOEFRE 2 BRAEL -




Phoenix's global reach has also continued to expand, with
InfoMews officially launch in the United States, Malaysia and
Singapore. Phoenix has also greatly strengthened its position
in Hong Kong as Phoenix Chinese Channel and InfoNews are
now available on almost all the main pay TV broadcasting media
operaling in the Special Administrative Region.

The Group is also looking for ways to take advantage of the
new technologies that are now becoming available for carmying
television programming. At present InfoMNews is available on
3G in Hong Kong and Phoenix is exploring the potential to
establish arrangements with 3G mobile phone operators, internet
protocol television broadeasters as well as broadband operators
to carry Phoenix programming in other places, The Group is
also considering taking advantage of the new regulations that
have been issued by the Chinese authorities, allowing foreign
invastors to hold up to 49 % of programme-production
companies.

The management is very optimistic about the Group's prospects
for the coming year. The new adverlising markeling syslem

shows every indication of continuing to generate a high level
of income, and InfoMews' performance in 2004 underscores
that it is well equipped to win an ever larger audience in
mainland China and beyond.

Finally, | would like to acknowledge the enormous contribution
that the staff of Phoenix has made to the Group's success in
2004, The hard work, team spirit and creativity that the staff
has collectively displayed has been an essential factor in last
year's performance. | would also like to acknowledge the
courage that our reporting teams have some times had to
display when reporting from war Zones or scenes of violence,
such as Bislan at the time of the massacre there. The courage
of these men and women representing Phoenix has enabled
to group to be at the forefront of global media organisations
reporting on international crises and conflicts.

LIU, Changle
Chairman

Hong Kong, 10 March 2005
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