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Hebei Factory: Tracing the Roots of Sustainable Cashmere
 — A Journey to Inner Mongolia

In August 2025, Hebei Factory organised annual “Cashmere 
Traceability Journey” in Chifeng, Inner Mongolia. The event 
invited clients and industry peers to explore the origins of 
ethically sourced and traceable cashmere.

The journey brought together herders, cashmere raw 
material suppliers, cashmere yarn manufacturers, cashmere 
garment manufacturers and garment brand clients to 
understand and continue to cultivate a sustainable and 
traceable vertical supply chain for cashmere.

At the same time, it allows participants to have an in depth 
understanding of the natural features of the pastoral area, 
the ethics of raising goats and the international standards 
they abide by, as well as experience the cashmere 
harvesting process in person.

During the event, we also donated food and other 
daily necessities to local herders to support community 
development. The initiative aims to encourage responsible 
and standardised goat farming practices while helping to 
improve the livelihoods of pastoral communities.
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Hebei Factory: Sharing Sustainable Cashmere Practices at Natural Fibre Connect 2025

During the reporting period, representatives from Hebei Factory participated in the 2025 Natural Fibre Connect Conference in 
Edinburgh, engaging with global industry stakeholders on sustainable development in the natural fibre sector. As part of the 
event, the Group shared its vision and practical experience in promoting responsible and sustainable cashmere production.

Through presentations and on-site exchanges, the Group highlighted its efforts in organic pasture cultivation, ecological 
conservation, scientific grazing practices, animal welfare, supply chain traceability, support for herders and greener production. 
By taking part in this international industry platform, the Group helped foster dialogue, raise sustainability awareness and 
promote responsible practices across the natural fibre value chain.
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SWOT Analysis 

SWOT
Analysis

STRENGTHS OPPORTUNITIES

WEAKNESSES THREATS

• Client-driven carbon reduction initiatives have elevated 
sustainability to a corporate strategic level. Aligning the 
entire value chain with clients’ GHG reduction goals 
also helps reducing Scope 3 emissions. 

• Shared sustainability goals across clients, 
suppliers, and highly engaged employees 
foster collective action.

•  As a late comer, we have flexibility to embrace the latest 
environmental technologies, including investigation in 

replacing steam-driven equipment with more efficient 
and greener alternatives.

•  A small number of major emission sources 
provide clear targets to meet E-KPI 

goals efficiently. 

• More effort is needed to propagate 
ESG awareness among our operational 
and administrative staffs.

•  Constantly evolving ESG reporting 
standards pose risks to long-term 

planning and operation.

•  The Carbon Border Adjustment Mechanism 
(CBAM) may negatively impact profitability.

As our clients increasingly prioritise sustainability as a key element, client-driven initiatives enhance GHG emission reduction across 
the entire supply chain. This fosters collective actions by suppliers and all other stakeholders working towards the shared sustainability 
goals, this could alleviate our burden in managing Scope 3 GHG emissions.

Despite the encouraged dedication of our clients, we still face weaknesses that hinder our ability to effectively address our ESG 
challenges. More financial and human resources are required to address comprehensive sustainability initiatives. While our continuous 
education efforts have begun to show results, further work is needed to deepen ESG understandings among our operational and 
administrative staff. Addressing these weaknesses is crucial for us to enhance our ESG performance and align with our sustainability 
targets.

The Group has significant opportunities to enhance our sustainability efforts as a latecomer in the ESG universe. This position grants 
us the flexibility to adopt the latest environmental technologies, enabling us to evaluate the possibility of replacing outdated steam-
driven equipment with more efficient and greener alternatives. Additionally, the presence of a small number of major emission 
sources within our operations provides us with clear targets to effectively meet our emissions reduction goals. By focusing our efforts 
on these key areas, we can implement impactful changes that not only improve our environmental performance but also align us with 
contemporary sustainability practices.

The Group faces challenges in navigating the increasingly complex landscape of ESG reporting standards. The Taskforce on Inequality 
and Social-related Financial Disclosures (“TISFD”) and the International Sustainability Standard Board (“ISSB”) have established, or are 
in the process of establishing, comprehensive frameworks that demand greater compliance and transparency. Additionally, the HKEX 
ESG Reporting Code is set to be fully implemented in this financial year, adding another layer of regulatory scrutiny. Furthermore, the 
introduction of the Carbon Border Adjustment Mechanism (“CBAM”) may impose carbon taxes on products imported by our clients in 
the European Union, potentially increasing costs and affecting competitiveness. Beginning in 2027, the Digital Product Passport (“DPP”) 
under the Ecodesign for Sustainable Products Regulation (“ESPR”) promulgated by the European Union will require more granular 
disclosure of carbon emissions, production, and supply chain data. Compliance with this regulation will necessitate more advanced IT 
infrastructure and could lead to meaningful alterations to our operational practices. Collectively, these developments underscore the 
need for a proactive approach to ESG compliance and adaptation to maintain our market competitiveness.
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Looking Ahead
Looking ahead, the Group remains committed to advancing sustainability and corporate social responsibility in all of its operations. 
We will continue to focus on integrating ESG considerations into our business strategies, facilitating us to catch up with global 
sustainability trends and contribute positively to the communities where we operate. Our ongoing efforts to reduce carbon emissions, 
promote circular economy practices, and engage with local communities will be key priorities as we aim to make a long-term positive 
impact.

In the coming years, we will also deepen our collaborations with stakeholders, particularly in areas of continuous GHG emission 
reduction, enhancing our occupational health and safety, and sustainable sourcing. Based on the key findings and suggestions from 
the energy audit, the Group will tender for the implementation of these suggestions, prioritising them according to emergency and 
execution feasibility. During the geopolitical and economic turbulence, the Group remains focused on maintaining a balance between 
business growth and its responsibility to the environment and the society, working towards a more sustainable and equitable future.
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APPENDIX I: SUSTAINABILITY RECOGNITIONS AND PROFESSIONAL MEMBERSHIPS

More recognitions across Environmental, Social and Governance, Operational Excellence, 
Quality and Wellbeing are presented by category on the following pages.

Key Awards

Honouring our commitment to excellence in ESG performance,
transparency and sustainable value creation.

HONG KONG 
ESG REPORTING AWARDS

HONG KONG 
ESG REPORTING AWARDS

EXTEL INSIGHTS
Best ESG Program — 
3rd Place (Buy Side)  

Extel 2026 Asia (ex-Japan/ANZ)  
Executive Team Ranking

Best GRI Report 
Commendation 2025 

Best Small Cap ESG Report 
Commendation 2025
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Recognitions by Category

Performance and Disclosure Excellence

HONG KONG AWARDS FOR 
ENVIRONMENTAL EXCELLENCE

HONG KONG QUALITY ASSURANCE AGENCY

Gold Seals for Active Participation in the Pilot 
Program on Sustainability-related Financial 

Information Disclosure

Participation in the 2024 Hong Kong
Awards for Environmental Excellence

Gold Seals for the Pilot Program 
on Sustainability-related Financial  

Information Disclosure

ESG Special Recognition Award

HONG KONG QUALITY ASSURANCE AGENCY

TVB ESG AWARDS 2025

 

 

 

Nameson Holdings Limited 
南南旋旋控控股股有有限限公公司司 
 
Huizhou Nanxuan Knitting Factory Limited, Huizhou Nanguan Knitting Factory Limited 
惠惠州州南南旋旋毛毛織織廠廠有有限限公公司司、、惠惠州州南南冠冠織織造造有有限限公公司司 
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Recognitions by Category

 People and Community

FEDERATION OF HONG KONG INDUSTRIES

CSR Recognition Scheme Industry Cares 2025 
— 8+ Year Award (Enterprise Group)

DEPARTMENT OF HEALTH, LABOUR DEPARTMENT, 
OCCUPATIONAL SAFETY AND HEALTH COUNCIL

Harmony@Workplace Organisation 2025-26

ULANGGERILE GACHA COMMITTEE,
CHAGANHADA SUMU, BALIN LEFT BANNER

Certification of Appreciation
for Public Welfare Support

HKCSS CARING COMPANY 2025

Above-average Performance
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Outstanding Contribution Enterprise for 
High-Quality Cashmere Development 2024

CHINA ANIMAL-PRODUCTS
MARKETING ASSOCIATION

National Enterprise for Product and  
Service Quality Integrity Commitment

CHINA ASSOCIATION  
FOR QUALITY INSPECTION

Most Market-Valuable Product in the 
Cashmere Industry 2024

CHINA ANIMAL-PRODUCTS
MARKETING ASSOCIATION

CHINA ASSOCIATION  
FOR QUALITY INSPECTION

Stably Qualified Product in  
National Quality Inspection

Recognitions by Category

Product Quality and Integrity
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Professional Membership

Organiser (in alphabetical order)

Federation of Hong Kong Industries

Hong Kong Textiles Chamber

Hong Kong Woollen & Synthetic Knitting Manufacturers’ Association

Textile Council of Hong Kong

The Chinese Manufacturers’ Association of Hong Kong

The Federation of Hong Kong Garment Manufacturers

DEPARTMENT OF HEALTH,  
LABOUR DEPARTMENT, 

OCCUPATIONAL SAFETY AND  
HEALTH COUNCIL

TASKFORCE ON NATURE  
RELATED FINANCIAL  
DISCLOSURES (TNFD) 

TASKFORCE ON INEQUALITY  
AND SOCIAL-RELATED  

FINANCIAL DISCLOSURES 

Charters and ESG Membership

DEPARTMENT OF HEALTH,  
LABOUR DEPARTMENT, 

OCCUPATIONAL SAFETY AND 
HEALTH COUNCIL

ENVIRONMENT AND  
ECOLOGY BUREAU, ELECTRICAL 

AND MECHANICAL 
SERVICES DEPARTMENT

Joyful@Healthy Workplace Charter Energy Saving Charter 2025 Mental Health Workplace Charter

HONG KONG
PRODUCTIVITY COUNCIL 

ESG One Green Membership
Adopter and Forum Member Member of TISFD Alliance
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APPENDIX II: APPLICABLE LAWS AND REGULATIONS
GRI 2-27

Aspect Applicable Laws and Regulations Compliance Status

Employment Employment and Employees’ Compensation: — PRC
•	 Labour Law of the PRC
•	 Labour Contract Law of the PRC
•	 Trade Union Law of the PRC
•	 Regulation on the Implementation of the Labour Contract 

Law of the PRC
•	 Regulations on the Paid Annual Leave of Employees
•	 Regulations on Work-Related Injury Insurance
•	 Regulation on Labour Security Supervision
•	 Regulations on Management of Housing Provident Fund
•	 Regulations on Employees’ Leave and Death Compensation 

Benefits in Guangdong Province
•	 Special Rules on the Labour Protection of Female Employees
•	 Implementation Measures of the Special Rules on the Labour 

Protection of Female Employees in Guangdong Province
•	 Special Rules on the Labour Protection of Female Employees 

in Hebei Province
•	 Regulation on Labour and Social Security Supervision in 

Hebei Province
•	 Regulation on Labour Security Supervision in Guangdong 

Province
•	 Implementation Measures for the Trade Union Law of the PRC 

in Guangdong Province
•	 Guiding Opinions of Guangdong Province on Administrative 

Disputes in Human Resources and Social Security
•	 Regulations of Guangdong Province on Work-related Injury 

Insurance

Force Labour: — PRC
•	 No. 244 of Criminal Law of the PRC: Crime of Forced Labour
•	 Regulation of Prohibition of Child Labour
•	 Law of the PRC on the Protection of Minors
•	 Labour Law of the PRC

Hong Kong:
•	 Employment Ordinance (Cap. 57 of the Laws of Hong Kong)

Vietnam:
•	 Labour Code (No.45/2019/QH14)
•	 Law on Employment (No.74/2025/QH15) and related Decrees 

(No.39/2016/ND-CP, No.88/2020/ND-CP and No.44/2016/ND-CP)

During the reporting period, 
the Group was not aware of 
any material breach or non-
compliance of employment 
related laws and regulations.
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Aspect Applicable Laws and Regulations Compliance Status

Health and Safety PRC:
•	 Law of the PRC on Prevention and Control of Occupational 

Diseases
•	 Production Safety Law of the PRC
•	 Regulations on Labour Protection in High-Temperature 

Weather in Guangdong Province
•	 Notice on Adjusting the High Temperature Subsidy Standard 

in Guangdong Province (Yue Ren She Gui [2021] No. 9)

Vietnam:
•	 Law on Occupation Safety and Hygiene (No.84/2015/QH13)
•	 Details the implementation of the Law on Occupational 

Safety and Health (Decree 39/2016/ND-CP)

During the reporting period, 
the Group was not aware 
of any material breach or 
non-compliance of health 
and safety-related laws and 
regulations.

   

Anti-corruption PRC:
•	 Anti-Money Laundering Law of the PRC
•	 Criminal Law of the PRC
•	 Anti-Unfair Competition Law of the PRC
•	 Interpretation by the Supreme People’s Court and the 

Supreme People’s Procuratorates on Certain Legal Issues 
Concerning the Application of Law in Handling Criminal 
Cases of Money Laundering.

•	 Opinions on Certain Issues Concerning the Application of 
Law in Handling Criminal Cases of Commercial Bribery

Hong Kong:
•	 Prevention of Bribery Ordinance of Hong Kong (Cap. 201 of 

the Laws of Hong Kong)

Vietnam:
•	 Law of Anti-corruption of Socialist Republic of Vietnam (No. 

36/2018/QH14)

During the reporting period, 
the Group was not aware 
of any material breach or 
non-compliance of anti-
corruption-related laws and 
regulations.

   

Supply Chain PRC:
•	 Administration Measures for Fair Transactions Between 

Retailers and Suppliers of the PRC
•	 Regulation on the Implementation of the Bidding Law of the 

PRC
•	 Anti-unfair Competition Law of the PRC
•	 Implementation Rules for the Gradient Cultivation and 

Management of Green Factories in Guangdong Province  
(Yue Gong Xin Gui Zi [2024] No. 4)

•	 Notice on Carrying out the Recommendation Work for the 
2024 List of Green Manufacturing

•	 Sustainability Disclosure Standards for Enterprises — Basic 
Standard (Trial)

Vietnam:
•	 Suppliers’ Social Responsibility Commitment Letter

During the reporting period, 
the Group was not aware of 
any material breach or non-
compliance of supply chain 
related laws and regulations.
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Aspect Applicable Laws and Regulations Compliance Status

Products and 
Services

PRC:
•	 Law of the PRC on Product Quality
•	 Law of the PRC on Protection of Consumer Rights and 

Interests
•	 Measures on Penalties against Infringement upon Consumers’ 

Rights and Interests
•	 Implementing Guideline for Law of the PRC on Protection of 

Consumer Rights and Interests
•	 Implementing Guideline for Law of the PRC on Protection of 

Consumer Rights and Interests in Guangdong Province
•	 Advertisement Law of the PRC
•	 Measures for the Administration of Internet Advertising
•	 Interim Provisions on Combating Unfair Competition on the 

Internet
•	 Standards for the Construction and Management of 

Trustworthy Consumption in Livestreaming Rooms

Vietnam:
•	 Law on Product and Goods Quality (No.05/2007/QH12)

During the reporting period, 
the Group was not aware of 
any material breach or non-
compliance of product and 
service-related laws and 
regulations.

   

Intellectual 
Property Rights 
and Data Privacy

PRC:
•	 The Trademark Law of the PRC
•	 Copyright Law of the PRC
•	 The Patent Law of the PRC
•	 Regulations of Guangdong Province on the Protection of 

Intellectual Property
•	 Personal Information Protection Law of the PRC
•	 The Civil Code of the PRC

Hong Kong:
•	 Personal Data (Privacy) Ordinance (Cap. 486 of the Laws of 

Hong Kong) 
•	 Trademarks Ordinance (Cap. 559 of the Laws of Hong Kong)

Vietnam:
•	 Intellectual Property Law of the Socialist Republic of Vietnam 

(No. 07/2022/QH15)
•	 Law on Personal Data Protection (Law No. 91/2025/QH15)

During the reporting period, 
the Group was not aware of 
any material breach or non-
compliance of intellectual 
property rights and data 
privacy-related laws and 
regulations.
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Aspect Applicable Laws and Regulations Compliance Status

Environmental General: — PRC
•	 Environmental Protection Law of the PRC
•	 Regulations of Guangdong Province on Environmental 

Protection

General: — Vietnam
•	 Law on Environmental Protection (No. 72/2020/QH14)
•	 Decree Elaboration of Several Articles of the Law on 

Environmental Protection (No.08/2022/ND-CP)
•	 Circular detailing the Law on Environmental Protection 

(No.02/2022/TT-BTNMT)

Water and Sewage: — PRC
•	 Law of the PRC on Prevention and Control of Water Pollution
•	 Discharge Limits of Water Pollutants (DB44/26-2001)
•	 Discharge Standards of Water Pollutants for dyeing and 

finishing of textile industry
•	 Discharge standard of pollutants for municipal waste-water 

treatment plant
•	 Regulations on Urban Drainage and Sewage Treatment
•	 Regulations on the Management of Permits for Urban 

Sewage Discharge into Drainage Networks.
•	 Law of Guangdong Province on the Prevention and Control 

of Water Pollution
•	 Law of Hebei Province on the Prevention and Control of 

Water Pollution
•	 Water Law of the PRC
•	 The Measures for Pollutant Discharge Permitting 

Administration (Trial)

Water and Sewage: — Vietnam
•	 National Technical Regulations for Industrial Sewage
•	 Law on Water Resources (No.28/2023/QH15)

Solid, Household and Non-hazardous Waste:
•	 Law of the PRC on the Prevention and Control of Environmental 

Pollution by Solid Waste
•	 Soil and Water Conservation Law of the PRC
•	 Soil Pollution Prevention and Control Law of the PRC
•	 Administrative Measures for Urban Living Garbage
•	 Regulations of Huizhou Municipality on Supervision of 

Household Waste Sorting
•	 Working Plan for the Province-wide “Zero-Waste City” Initiative 

in Guangdong Province

During the reporting period, 
the Group was not aware 
of any material breach 
or non-compliance of 
environmental-related laws 
and regulations.
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Aspect Applicable Laws and Regulations Compliance Status

Hazardous Waste: — PRC
•	 Measures for the Administration of Permit for Operation of 

Dangerous Wastes.
•	 Measures for the Transfer of Hazardous Wastes
•	 Solid Waste Pollution Prevention and Control Law of the 

Guangdong Provinces
•	 Solid Waste Pollution Prevention and Control Law of the 

Hebei Provinces

Hazardous Waste: — Vietnam
•	 Management of Waste & Discarded Materials (38/2015/ND-CP)

Air Pollution: — PRC
•	 Law of the PRC on the Prevention and Control of Atmospheric 

Pollution
•	 Law on Prevention and Control of Atmospheric Pollution in 

Guangdong Province
•	 Law on Prevention and Control of Atmospheric Pollution in 

Hebei Province
•	 Guangdong Emission Standard of Air Pollutants for Boiler 

(DB 44/765–2019)
•	 Hebei Emission Standard of Air Pollutants for Boiler 

(DB 13/5161–2020)
•	 Boiler Air Pollutant Emission Standards (GB 13271–2014)

Air Pollution: — Vietnam
•	 National Technical Regulations on Industrial Inorganic and 

Dust Emissions

Energy and Use of Energy: — PRC
•	 Energy Conservation Law of the PRC
•	 Renewable Resources Law of the PRC
•	 Regulations of Guangdong Province on Energy Conservation
•	 Interim Regulation on the Administration of Carbon Emissions 

Trading

Energy and Use of Energy: — Vietnam
•	 Law on Economical and Efficient Use of Energy (No. 50/2010/

QH12)
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APPENDIX III: REPORTING PRINCIPLES

Reporting Principles

Materiality To keep up with the fast pace of global and local sustainability developments, the Group conducts a 
stakeholder engagement survey that assesses the concerns of internal and external stakeholders. From the 
survey, we have developed a deep understanding of the topics material to the Group and ensured that these 
topics have been addressed in this report.

Quantitative Whenever applicable, this report discloses historical and current key performance indicators (“KPIs”) during 
the reporting period. Through direct year-on-year comparisons and reference to relevant base year data*, the 
effectiveness of the Group’s ESG management approach may be gauged.

Balance All relevant data and material topics, regardless of whether it has a positive or negative connotation, has been 
disclosed in a transparent and unbiased manner.

Consistency Unless explicitly mentioned, the data calculation methodologies for all derived figures are consistent with our 
FY2025 ESG Report, thus allowing for direct comparisons to be made.Comparability

Accuracy This Report provides accurate and sufficiently detailed reporting, following the guidelines outlined in the HKEX 
Appendix C2 and GRI reporting standards, to enable the assessment of our impacts.

Clarity This Report is available in both Chinese and English versions, which can be downloaded from the Group’s 
official website and the HKEX website. Abbreviations are accompanied by their full terms to ensure easy 
understanding for readers.

Completeness This report provides sufficient information on activities, events, and impacts that occurred during the reporting 
period.

Sustainability Context Our initiatives and contributions to our sustainability strategy, “HEART,” during the reporting period are clearly 
presented to showcase our progress and commitment to sustainable development.

Timeliness The Group publishes its ESG report annually, within four months after the end of the financial year. All 
information presented in the report reflects ESG-related initiatives carried out during the reporting period.

Verifiability To ensure the information in this Report is verifiable, we have engaged an independent third party to conduct 
sustainability assurance in accordance with the AA1000 Assurance Standard.

*	 Base year references vary by indicator. FY2021 is adopted as the base year for the Group’s energy consumption, FY2023 for the Group’s GHG 
emissions, and FY2024 for Hebei Factory’s GHG emissions.
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APPENDIX IV: CARBON ACCOUNTING METHODOLOGY

Our approach

Standard used •	 HKEX’s “How to Prepare an ESG Report — Appendix 2: Reporting Guidance on for Environmental KPls”
•	 “Greenhouse Gas Protocol: Corporate Accounting and Reporting Standard”

Consolidation approach Operational control is chosen as it provides access to operational data and best reflects our carbon footprint.

Operational boundary Entities stated in the Reporting Period and Scope section owned and managed in Hong Kong, PRC and 
Vietnam, including Headquarter and operating offices.

Emission Scope & 
Category Description & Methodology

Source of Emission 
Factors

GHG Emissions 
(tons of CO2e)

FY2026 FY2025

Scope 1 Emissions are generated from the 
combustion of fossil fuels and 
biomass fuels (wood pellets), as 
well as fugitive emissions from 
refrigerants, and are calculated using 
relevant activity data and applicable 
emission factors.

IPCC: Guidelines for National 
Greenhouse Gas Inventories 
and applicable Global 
Warming Potential (GWP) 
values

UK Department for 
Environment, Food & Rural 
Affairs (“Defra”): Greenhouse 
Gas Reporting Conversion 
Factors 2025

53,836 42,558

     

Scope 2 Emissions are generated from 
purchased electricity and steam 
consumed by the Group, and are 
calculated using relevant energy 
consumption data and applicable 
emission factors.

Location-based grid emission 
factors

64,514 57,606

Scope 3

1. Purchased Goods 
and Services

Emissions are estimated using 
a spend-based approach, by 
applying relevant emission factors 
to procurement expenditure across 
goods and services, including textile 
raw materials such as cashmere, yarn 
and other related production inputs.

USEPA Supply Chain GHG 
Emission Factors  
(v1.3.0, USD 2022)

148,440 160,495

     

2. Capital Goods Emissions are estimated based on 
capital expenditure incurred during 
the reporting period using a spend-
based approach.

USEPA Supply Chain GHG 
Emission Factors  
(v1.3.0, USD 2022)

9,494 11,636
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Emission Scope & 
Category Description & Methodology

Source of Emission 
Factors

GHG Emissions 
(tons of CO2e)

FY2026 FY2025

3. Fuel- and Energy-
related Activities

Upstream emissions from purchased 
fuels and electricity, calculated 
using activity data such as fuel 
consumption and electricity usage, 
including transmission and 
distribution losses.

UK Department for 
Environment, Food & Rural 
Affairs (“Defra”): Greenhouse 
Gas Reporting Conversion 
Factors 2025

15,878 12,684

     

4. Upstream 
Transportation and 
Distribution

Emissions from inbound logistics, 
calculated based on transportation 
distances, modes and shipment 
volumes.

UK Department for 
Environment, Food & Rural 
Affairs (“Defra”): Greenhouse 
Gas Reporting Conversion 
Factors 2025

667 729

     

5. Waste Generated  
in Operations

Emissions from waste treatment and 
disposal, calculated using waste-
type-specific emission factors based 
on disposal methods and volumes.

USEPA Supply Chain GHG 
Emission Factors  
(v1.3.0, USD 2022)

UK Department for 
Environment, Food & Rural 
Affairs (“Defra”): Greenhouse 
Gas Reporting Conversion 
Factors 2025

1,299 737

     

6. Business Travel Emissions from employee business 
travel, calculated based on travel 
distances.

ICAO Carbon Emissions 
Calculator

301 201

     

7. Employee 
Commuting

Emissions from employee 
commuting, calculated by applying 
relevant emission factors based 
on the number of employees, 
commuting frequencies, 
assumed modes of transportation 
(including private cars and public 
transportation), and average 
commuting distances.

Academic Research

UK Department for 
Environment, Food & Rural 
Affairs (“Defra”): Greenhouse 
Gas Reporting Conversion 
Factors 2025

6,864 7,715
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Emission Scope & 
Category Description & Methodology

Source of Emission 
Factors

GHG Emissions 
(tons of CO2e)

FY2026 FY2025

8. Upstream Leased 
Assets

Emissions from leased assets not 
included in Scope 1 and 2, estimated 
based on available financial data.

Academic Research

USEPA Supply Chain GHG 
Emission Factors  
(v1.3.0, USD 2022)

11 26

     

9. Downstream 
Transportation and 
Distribution

Emissions from outbound logistics 
and downstream storage, calculated 
based on transportation activity 
data, distribution channels, and 
assumptions related to storage 
activities.

UK Department for 
Environment, Food & Rural 
Affairs (“Defra”): Greenhouse 
Gas Reporting Conversion 
Factors 2025

869 902

     

10. Processing of  
Sold Products

Emissions from third-party 
processing of intermediate products, 
including cashmere sweaters and 
other apparel-related semi-finished 
products, estimated using industry 
emission factors and relevant activity 
data.

China Products Carbon 
Footprint Factors Database 
(CAEP)

24,033 14,483

     

12. End-of-life 
Treatment of Sold 
Products

Emissions from the end-of-life 
treatment of sold products, including 
both semi-finished and finished 
goods, are estimated based on waste 
treatment assumptions. Based on 
literature references, it is assumed 
that 87% of products are disposed of 
via landfill and 13% are recycled.

Academic research

UK Department for 
Environment, Food & Rural 
Affairs (“Defra”): Greenhouse 
Gas Reporting Conversion 
Factors 2025

14,777 9,878

     

15. Investments Emissions associated with 
investments, estimated based on 
available electricity consumption 
data.

Vietnam Grid Emission 
Factors

135 153
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APPENDIX V: HKEX ESG REPORTING CODE CONTENT INDEX

Mandatory Disclosure Relevant Section(s) of this Report
Governance structure Governance Framework

Reporting Principles Appendix III: Reporting Principles

Reporting Boundary About the Report — Reporting Period and Scope

Subject Areas, Aspects, General Disclosures and KPls
A. Environmental
Aspect A1: Emissions Relevant section(s) of this Report
General 
Disclosure

Information on:
(a)	 the policies; and
(b)	 compliance with relevant laws and regulations that have a 

significant impact on the issuer
relating to air emissions, discharges into water and land, and generation of 
hazardous and non-hazardous waste.

Governance Framework
— Sustainability-related Policies
Advocating Nature’s Guardianship
Appendix II: Applicable Laws and 
Regulations

KPI A1.1 The types of emissions and respective emissions data. Advocating Nature’s Guardianship
— Metrics and Targets

KPI A1.3 Total hazardous waste produced (in tonnes) and, where appropriate, 
intensity (e.g. per unit of production volume, per facility).

Advocating Nature’s Guardianship
— Metrics and Targets: Waste 
Generation

KPI A1.4 Total non-hazardous waste produced (in tonnes) and, where 
appropriate, intensity (e.g. per unit of production volume, per facility).

Advocating Nature’s Guardianship
— Metrics and Targets: Waste 
Generation

KPI A1.5 Description of emission target(s) set and steps taken to achieve them. Advocating Nature’s Guardianship
— Metrics and Targets
— Leading with Environmental 
Responsibility

KPI A1.6 Description of how hazardous and non-hazardous wastes are handled, 
and a description of reduction target(s) set and steps taken to achieve 
them.

Advocating Nature’s Guardianship
— Leading with Environmental 
Responsibility: Waste Management
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Aspect A2: Use of Resources
General 
Disclosure

Policies on the efficient use of resources including energy, water and 
other raw materials.

Governance Framework
— Sustainability-related Policies

KPI A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, gas 
or oil) in total (kWh in ’000s) and intensity (e.g. per unit of production 
volume, per facility).

Advocating Nature’s Guardianship
— Metrics and Targets: Energy 
Consumption

KPI A2.2 Water consumption in total and intensity (e.g. per unit of production 
volume, per facility).

Advocating Nature’s Guardianship
— Metrics and Targets: Water 
Consumption

KPI A2.3 Description of energy use efficiency target(s) set and steps taken to 
achieve them.

Advocating Nature’s Guardianship
— Metrics and Targets
— Leading with Environmental 
Responsibility

KPI A2.4 Description of whether there is any issue in sourcing water that is fit for 
purpose, water efficiency target(s) set and steps taken to achieve them.

Advocating Nature’s Guardianship
— Metrics and Targets
— Leading with Environmental 
Responsibility: Water Conservation

KPI A2.5 Total packaging material used for finished products (in tonnes) and, if 
applicable, with reference to per unit produced.

Advocating Nature’s Guardianship
— Metrics and Targets: Packaging 
Materials
— Leading with Environmental 
Responsibility

Aspect A3: The Environment and Natural Resources
General 
Disclosure

Policies on minimising the issuer’s significant impacts on the 
environment and natural resources.

Governance Framework
— Sustainability-related Policies 

KPI A3.1 Description of the significant impacts of activities on the environment 
and natural resources and the actions taken to manage them.

Advocating Nature’s Guardianship
— Leading with Environmental 
Responsibility
— Action for Climate and Nature

B. Social
Employment and Labour Practices
Aspect B1: Employment
General 
Disclosure

Information on:
(a)	 the policies; and
(b)	 compliance with relevant laws and regulations that have a 

significant impact on the issuer
relating to compensation and dismissal, recruitment and promotion, 
working hours, rest periods, equal opportunity, diversity, anti-
discrimination, and other benefits and welfare.

Governance Framework
— Sustainability-related Policies
Appendix II: Applicable Laws and 
Regulations

KPI B1.1 Total workforce by gender, employment type (for example, full- or part- 
time), age group and geographical region.

Empowering Workspaces
— Demographics of our Workforce

KPI B1.2 Employee turnover rate by gender, age group and geographical region. Empowering Workspaces 
— Demographics of our Workforce
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Aspect B2: Health and Safety
General 
Disclosure

Information on:
(a)	 the policies; and
(b)	 compliance with relevant laws and regulations that have a 

significant impact on the issuer
relating to providing a safe working environment and protecting 
employees from occupational hazards.	

Governance Framework
— Sustainability-related Policies
Appendix II: Applicable Laws and 
Regulations

KPI B2.1 Number and rate of work-related fatalities occurred in each of the past 
three years including the reporting year.

Resilient Operational Practices
— Workplace Health and Safety: Safety 
Management

KPI B2.2 Lost days due to work injury. Resilient Operational Practices
— Workplace Health and Safety: Safety 
Management

KPI B2.3 Description of occupational health and safety measures adopted, and 
how they are implemented and monitored.

Resilient Operational Practices
— Workplace Health and Safety

Aspect B3: Development and Training
General 
Disclosure

Policies on improving employees’ knowledge and skills for discharging 
duties at work. Description of training activities.

Governance Framework
— Sustainability-related Policies

KPI B3.1 The percentage of employees trained by gender and employee 
category (e.g. senior management, middle management).

Empowering Workspaces 
— Employee Training and Development

KPI B3.2 The average training hours completed per employee by gender and 
employee category.

Empowering Workspaces 
— Employee Training and Development

Aspect B4: Labour Standards
General 
Disclosure

Information on:
(a)	 the policies; and
(b)	 compliance with relevant laws and regulations that have a 

significant impact on the issuer
relating to preventing child and forced labour.

Governance Framework
— Sustainability-related Policies
Appendix II: Applicable Laws and 
Regulations

KPI B4.1 Description of measures to review employment practices to avoid child 
and forced labour.

Resilient Operational Practices 
— Ethical Labour Practices

KPI B4.2 Description of steps taken to eliminate such practices when discovered. Resilient Operational Practices
— Ethical Labour Practices

Operating Practices
Aspect B5: Supply Chain Management
General 
Disclosure

Policies on managing environmental and social risks of the supply chain. Governance Framework
— Sustainability-related Policies

KPI B5.1 Number of suppliers by geographical region. Heartfelt Craftsmanship 
— Supply Chain Management

KPI B5.2 Description of practices relating to engaging suppliers, number of 
suppliers where the practices are being implemented, and how they are 
implemented and monitored.

Heartfelt Craftsmanship 
— Supply Chain Management

KPI B5.3 Description of practices used to identify environmental and social risks 
along the supply chain, and how they are implemented and monitored.

Heartfelt Craftsmanship 
— Supply Chain Management: 
Supplier Environmental and Social Risk 
Management

KPI B5.4 Description of practices used to promote environmentally preferable 
products and services when selecting suppliers, and how they are 
implemented and monitored.

Heartfelt Craftsmanship 
— Supply Chain Management
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Aspect B6: Product Responsibility
General 
Disclosure

Information on:
(a)	 the policies; and
(b)	 compliance with relevant laws and regulations that have a 

significant impact on the issuer
relating to health and safety, advertising, labelling and privacy matters 
relating to products and services provided and methods of redress.

Governance Framework
— Sustainability-related Policies
Appendix II: Applicable Laws and 
Regulations

KPI B6.1 Percentage of total products sold or shipped subject to recalls for safety 
and health reasons.

Heartfelt Craftsmanship
— Production Quality and Responsibility
— Client Quality Requirements and 
Compliance

KPI B6.2 Number of products and service related complaints received and how 
they are dealt with.

Heartfelt Craftsmanship
— Production Quality and Responsibility
— Client Quality Requirements and 
Compliance

KPI B6.3 Description of practices relating to observing and protecting intellectual 
property rights.

Resilient Operational Practices
— Intellectual Property Rights

KPI B6.4 Description of quality assurance process and recall procedures. Heartfelt Craftsmanship
— Production Process Quality Control
— Production Quality and Responsibility
— Client Quality Requirements and 
Compliance

KPI B6.5 Description of consumer data protection and privacy policies, and how 
they are implemented and monitored.

Resilient Operational Practices
— Data Privacy

Aspect B7: Anti-corruption
General 
Disclosure

Information on:
(a)	 the policies; and
(b)	 compliance with relevant laws and regulations that have a 

significant impact on the issuer
relating to bribery, extortion, fraud and money laundering.

Governance Framework
— Sustainability-related Policies
Resilient Operational Practices
— Anti-Corruption: Anti-Corruption 
Governance
Appendix II: Applicable Laws and 
Regulations

KPI B7.1 Number of concluded legal cases regarding corrupt practices brought 
against the issuer or its employees during the reporting period and the 
outcomes of the cases.

Resilient Operational Practices
— Anti-corruption: Grievance 
mechanism

KPI B7.2 Description of preventive measures and whistle-blowing procedures, 
and how they are implemented and monitored.

Resilient Operational Practices
— Anti-corruption: Grievance 
mechanism

KPI B7.3 Description of anti-corruption training provided to directors and staff. Resilient Operational Practices
— Anti-corruption: Anti-corruption 
Governance

Community
Aspect B8: Community Investment
General 
Disclosure

Policies on community engagement to understand the needs of the 
communities where the issuer operates and to ensure its activities take 
into consideration the communities’ interests.

Governance Framework
— Sustainability-related Policies

KPI B8.1 Focus areas of contribution (e.g. education, environmental concerns, 
labour needs, health, culture, sport).

Threaded Community Contributions

KPI B8.2 Resources contributed (e.g. money or time) to the focus area. Threaded Community Contributions
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Part D: Climate-related Disclosures 
(I) Governance

Paragraph Disclosure Requirements Relevant section(s) of this 
Report

19 An issuer shall disclose information about:

19(a) the governance body(s) (which can include a board, committee or 
equivalent body charged with governance) or individual(s) responsible for 
oversight of climate-related risks and opportunities. Specifically, the issuer 
shall identify that body(s) or individual(s) and disclose information about:

Advocating Nature’s 
Guardianship — Actions for 
Climate and Nature: Climate 
and Nature Governance
Governance Framework19(a)(i) how the body(s) or individual(s) determines whether appropriate skills 

and competencies are available or will be developed to oversee strategies 
designed to respond to climate-related risks and opportunities;

19(a)(ii) how and how often the body(s) or individual(s) is informed about climate-
related risks and opportunities;

19(a)(iii) how the body(s) or individual(s) takes into account climate-related risks 
and opportunities when overseeing the issuer’s strategy, its decisions on 
major transactions, and its risk management processes and related policies, 
including whether the body(s) or individual(s) has considered trade-offs 
associated with those risks and opportunities;

19(a)(iv) how the body(s) or individual(s) oversees the setting of, and monitors 
progress towards, targets related to climate-related risks and opportunities 
(see paragraphs 37 to 40), including whether and how related performance 
metrics are included in remuneration policies (see paragraph 35); and

19(b) management’s role in the governance processes, controls and procedures 
used to monitor,  manage and oversee climate-related risks and 
opportunities, including information about:

Advocating Nature’s 
Guardianship — Actions for 
Climate and Nature: Climate 
and Nature Governance
Governance Framework

19(b)(i) whether the role is delegated to a specific management-level position or 
management-level committee and how oversight is exercised over that 
position or committee; and

19(b)(ii) whether management uses controls and procedures to support the 
oversight of climate-related risks and opportunities and, if so, how these 
controls and procedures are integrated with other internal functions.

(II) Strategy

Climate-related risks and opportunities

20 An issuer shall disclose information to enable an understanding of climate-
related risks and opportunities that could reasonably be expected to affect 
the issuer’s cash flows, its access to finance or cost of capital over the short, 
medium or long term. Specifically, the issuer shall:

20(a) describe climate-related risks and opportunities that could reasonably be 
expected to affect the issuer’s cash flows, its access to finance or cost of 
capital over the short, medium or long term;

Advocating Nature’s 
Guardianship — Actions for 
Climate and Nature: Climate 
Strategy20(b) explain, for each climate-related risk the issuer has identified, whether the 

issuer considers the risk to be a climate-related physical risk or climate-
related transition risk;

20(c) specify, for each climate-related risk and opportunity the issuer has 
identified, over which time horizons — short, medium or long term — the 
effects of each climate-related risk and opportunity could reasonably be 
expected to occur; and

20(d) explain how the issuer defines ‘short term’, ’medium term’ and ‘long term’ 
and how these definitions are linked to the planning horizons used by the 
issuer for strategic decision-making.
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Business model and value chain
21 An issuer shall disclose information that enables an understanding of the 

current and anticipated effects of climate-related risks and opportunities on the 
issuer’s business model and value chain. Specifically, the issuer shall disclose:

21(a) a description of the current and anticipated effects of climate-related risks 
and opportunities on the issuer’s business model and value chain; and

Advocating Nature’s 
Guardianship — Actions for 
Climate and Nature: Climate 
Strategy

21(b) a description of where in the issuer’s business model and value chain 
climate-related risks and opportunities are concentrated (for example, 
geographical areas, facilities and types of assets).

Strategy and decision-making
22 An issuer shall disclose information that enables an understanding of 

the effects of climate-related risks and opportunities on its strategy and 
decision-making. Specifically, the issuer shall disclose:

22(a) information about how the issuer has responded to, and plans to respond 
to, climate-related risks and opportunities in its strategy and decision-
making, including how the issuer plans to achieve any climate-related 
targets it has set and any targets it is required to meet by law or regulation. 
Specifically, the issuer shall disclose information about:

Advocating Nature’s 
Guardianship — Actions for 
Climate and Nature: Climate 
Strategy

22(a)(i) current and anticipated changes to the issuer’s business model, including 
its resource allocation, to address climate-related risks and opportunities;

22(a)(ii) current and anticipated adaptation and mitigation efforts (whether direct or 
indirect);

22(a)(iii) any climate-related transition plan the issuer has (including information 
about key assumptions used in developing its transition plan, and 
dependencies on which the issuer’s transition plan relies), or an appropriate 
negative statement where the issuer does not have a climate-related 
transition plan; and

22(a)(iv) how the issuer plans to achieve any climate-related targets (including any 
greenhouse gas emissions targets (if any)), described in accordance with 
paragraphs 37 to 40; and

Advocating Nature’s 
Guardianship — Actions for 
Climate and Nature: Metrics 
and Targets22(b) information about how the issuer is resourcing, and plans to resource, the 

activities disclosed in accordance with paragraph 22(a).

23 An issuer shall disclose information about the progress of plans disclosed in 
previous reporting periods in accordance with paragraph 22(a).

Advocating Nature’s 
Guardianship — Actions for 
Climate and Nature: Metrics 
and Targets

Financial position, financial performance and cash flows
Current financial effects
24 An issuer shall disclose qualitative and quantitative information about:

24(a) how climate-related risks and opportunities have affected its financial 
position, financial performance and cash flows for the reporting period; and

Advocating Nature’s 
Guardianship — Action for 
Climate and Nature: Climate 
Strategy
By adopting Capability Relief,
the Group is currently unable 
to model or quantify the 
quantitative financial impact 
of climate-related risks and 
opportunities.

24(b) the climate-related risks and opportunities identified in paragraph 24(a) 
for which there is a significant risk of a material adjustment within the next 
annual reporting period to the carrying amounts of assets and liabilities 
reported in the related financial statements.

By adopting Capability Relief,
the Group is currently unable 
to model or quantify the 
numerical impact of climate-
related risks and opportunities.
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GRI Standard Disclosure Relevant Section(s) or Direct Response(s)

Material Topic: Emergency Response & Occupational Safety and Health

GRI 3: Material Topics 
2021

3-3 Management of material topics Resilient Operational Practices — Workplace 
Health and Safety

GRI 403: Occupational 
Health and Safety 
2018

403-1 Occupational health and safety 
management system

Resilient Operational Practices — Workplace 
Health and Safety: Safety Management

403-2 Hazard identification, risk assessment, 
and incident investigation

Resilient Operational Practices — Workplace 
Health and Safety: Safety Management

403-3 Occupational health services Resilient Operational Practices — Workplace 
Health and Safety: Safety Management Measures

403-4 Worker participation, consultation, 
and communication on occupational 
health and safety

Resilient Operational Practices — Workplace 
Health and Safety: Safety Management Measures

403-5 Worker training on occupational 
health and safety

Resilient Operational Practices — Workplace 
Health and Safety: Safety training

403-6 Promotion of worker health Resilient Operational Practices — Workplace 
Health and Safety: Safety Management Measures

403-7 Prevention and mitigation of 
occupational health and safety impacts 
directly linked by business relationships

Resilient Operational Practices — Workplace 
Health and Safety: Safety Management Measures

403-8 Workers covered by an occupational 
health and safety management system

Resilient Operational Practices — Workplace 
Health and Safety

403-9 Work-related injuries Resilient Operational Practices — Workplace 
Health and Safety: Safety Management

403-10 Work-related ill health Resilient Operational Practices — Workplace 
Health and Safety: Safety Management

Material Topic: Employee Relations and Communication

GRI 3: Material Topics 
2021

3-3 Management of material topics Empowering Workspaces

GRI 401: Employment 
2016

401-1 New employee hires and employee 
turnover

Empowering Workspaces — Demographics of 
our Workforce

401-2 Benefits provided to full-time 
employees that are not provided to 
temporary or part-time employees

Empowering Workspaces  
— Talent Acquisition and Retention
— Employee Welfare
— Employee Activities

401-3 Parental leave Empowering Workspaces — Demographics of 
our Workforce

Material Topic: Research and Development

GRI 3: Material Topics 
2021

3-3 Management of material topics Resilient Operational Practices — Intellectual 
Property Rights

    




