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Forward-looking statements -

Certain statements contained in this presentation may be viewed
as forward-looking statements. Such forwardlooking statements
Involve known and unknown risks, uncertainties and other factors,
which may cause the actual performance, financial condition or
results of operations of the Company to be materially different
from any future performance, financial condition or results of

operations implied by such forward-looking statements.
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Business Review



1H2020 Highlights -

Recurrent
Businesses in HK

Property
Development

Businesses
Outside of Hong
Kong

New Projects

Smart Mobility

MTR Corporation

A Adverse impact from COVHD9 across all businesses

A Various concessions, e.g. , additional fare concessions, rental concessions,
A Opening ofTuenMa Line Phase 1 in February

A Service performance maintained, passenger journeys on time at 99.9%

A Acquired remaining interest of Telford Plaza Il and PopCorn 2 in March

A Profit booking from LP6 (LOHAS Park Package 6)
A Presale of new projects, e.g. OCEAN MARINI and SEA TO SKY
A Awarded LOHAS PARK Package 12 in February

A Full line opening of Hangzhou Metro Line 5 in April
A Was awarded the Shenzhen Metro Line 13 PPP project

A Signed joint venture agreement for exploration and development of station
commercial and related businesses in Chengdu

A Approval of additional funding for Shatin to Central Link

A Commencement of desigrrelated works on Tung Chung Line Extension and
Tuen Mun South Extension

A New MTR Mobile app
A Introduction of smart asset management
A Use of robot and Al in operations and maintenance
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. Transport Operations -

Average weekday patro 1H2020

6,000 0% A Average weekday patronage fell to @illion, a drop of
5,000 (10%)
4,000 (20%) 361% YoY
3,000 (30%)
oo «ws A Patronage were significantly hit by COVID, with workfrom-
0 — . L (50%) : : . :
E £ 5853328383 ¢ home arrangement, social distancing, school suspension,
© . . .. .
” border closure and declined tourist visitation.
2019 2020 === 2020 %Y0Y .
A Patronage started to recover in May and June, but new
Market share of Major Transport Operators COVIB19 measures started in July
» 2; EM2020 Recent update
’A!zz 5M2019 A 20%discount for Octopus users fortJul 2020, 1stJan 2021
- MTR A Further patronage recovery would depend on COVID
Bus
38.7 = Green minibus development
T d ferri . .
AR A Lo Wu, Lok Ma Chau and West Kowloon stations remain

36.0

closed until further notice.
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Smart Mobility Initiatives

Strengthen rail tech infrastructure
A Install sensors on new equipment

Enhance customer experience A Set up Data Studio
ﬁﬁll-ln-ortl)e tM'tI'RhMIoblle app A Perform maintenance analysis using Al, loT and cloud computin
€W TObOIS 10 Nelp answer AoUnderframe I nspection Robot

passengernquiries

MTR a
® & 2 ®& @

MTR Mobile app

Robotic °Smart Trainees»
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Station Commercial Businesses -

1H2020

2018-2020 revenue (HK$m)
A Decline across all segments, i.e. Duty Free Shops,

6,458 6,799
station kiosks, advertising, telecom and others
3,383 5,244 .. A Revenue loss from station closures
"™ A Rental concessions to tenants since February
3,075 3555 49 19 1809 A Occupancy rates were at 98.5%
. ; ; ! A Rental reversion were ab.4%
2018 2019 2020

Recent update

A Reopening of cross boundary services and tourist
related trades are dependent on COVID
development

A Rental concessions continues based on the impact on
different trade categories

A Advertising revenue is expected to rebound when the

economy recovers
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Property Rental and Management Businesse_

1H2020

2018-2020 revenue (HK$m)
A Rental concessions to tenants since February

5,055 5,137
A Occupancy at 99.2% for shopping malls and 99.8% for
2,538 2,502 " Two IFC
/ 1H .
A Rental reversion atl7.6%
2,517 2635 <% 2,582 A Revaluation loss dfik$6 billion for the portfolio
2018 2019 2020 Recent update

A The LOHAS to be opened soon

A Rental concessions continues based on the impact on
different trade categories

A Active promotions at various malls

A Construction works on Tai Wai and Wong Chuk Hang

shopping centresare on track
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Development Profit

Property Development

A Posttax profits of HK$5.2 billion was mainly derived from the shareof surplus
proceedsfrom LOHASParkPackages, aswell assalesof inventory units.

Project tendered

LOHAS Park Package 12
(2,000 units)

Feb 2020

Pre-sale of Property Development Project

Property Development Launched Units sold
(End-Jun 2020)

" MTR
SEA TO SKNOHAS Park Package 8)
OCEAN MARIMIOHAS Park Package 9C)
GRANCMARIN({LOHAS Park Package 9B)

MARINILOHAS Park Package 9A)
GRAND MONTARKOHAS Park Package 7)
MONTARALOHAS Park Package 7)
m As Agent for KCRC
Cullinan West lilNam Cheong Station Project)

MTR Corporation

Jun 2020
Mar 2020
Sep 2019

Aug 2019
Jun 2019
May 2019

Sep 2019

Wheelock

32% of1,422units sold
88% of503units sold
92% of 503 units sold

94% of 647 units sold
1006 of504 units sold
100% of616 units sold

76% of 1,172 units sold
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LOHAS Park Package 8: SEA TO SKY
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Shatin to Central Link -

Shatin to Central Link (SCL)

LoWu

LokMaChaur" ‘

Tai Wai to Hung Hom Section 99.95% complete o'

A TheTuenMa Line Phasé, from Tai Wai Station to Kai Tak 1
Station, successfully commenced on 14 Feb 2020 -2

A Entered into a tweyear Supplementary Service Concession ‘\ Poexuma)
Agreement for the operation of TML1 L4

A Full Tuen Ma Line target opening in Q3 2021 m 2 o/

A Suitable measures for Hungom Station Extension, Stabling “".,.,..(
Sidings, Station Extension and adjacent structures have beer SHIL
completed N

To Kwa Wan
Ho ManTin
3 Hung Hom
Hung Hom to Admiralty Section, 86.9% complete niriety OSCF o e

A Target opening in Q1 2028 still facing challenges and
efforts are being made with the aim of optimising the
programme

Funding

A The additional funding was approved by Legislative
Council in June 2020
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Railway Development Strategy 2014 -

A total of 7 new railway projects:

A Invited to proceed with detailed planning and design ¢1) Tung Chung Line Extensioand (2) Tuen Mun
South Extension

A Proposal submitted: (1) Northern Link (and Kwu Tung Stati(®)) East Kowloon Ling3)North Island Line, and (4)
Hung Shui Kiu Station

A Proposal to be submitted: (1) South Island Line (West)

Route
A Legend i
@ : Project Length
(o) Railway Station
O Interchange Station - (km)
= Existing or Committed Railway Tung Chung Llne 1 3
== (reliminanConcep Extension '
(Shown in different colours)
Green Zone .
TuenMun South Extension 2.4

r
Northern Link
(and Kwu Tung Station)

O Hung Shui Kiu

1
I
i i
1 1
I 1
i Tuen Mun ! 1
: -
1
I
- ) I
N : North Island Line 5.0 I
. 2 » : Hung Shui Kiu Station - -
i i
I 1
I 1
1 J

East Kowloon Line 7.8

)
~North Island P
ine,

R A v 'l South Island Line (West) 7.4

MTR Corporation Pagell 8 MTR



Tung Chung Line Extension project -

-

A On 7" April 2020,the Government invited The Corporation to proceed with detailed planning and design of the

Tung Chung Line Extension project. The Corporation has commenced procurement of the preliminary design.

A Tung Chung East Station will be a key component of the transport infrastructure to support the Tung Chung New
Town Extension (East) development.

A Tung Chung West Station, located west of the existing Yat Tung Estate, will serve incumbent residents and

potential housing developments nearby, including the Tung Chung New Town Extension (West) planning areas.

A Funding arrangement will be negotiated on the basis of the ownership approach.
(3 Tung Chung Line Extension
Route length 1.3 km'
Sunny Bay
Asia World-Expo NO Of neW Statlons 2
Airport 2
Disneyland Resort EStImated COSt HK$187 bl”lon*
Tung Chung 'o:‘mz Chung East Expected construction 2023
6 start
B s Expected completion 2029
LANTAU ISLAND

Source: LegCo document

* Expected cost of HK$18.7 billion (December 2016 prices) includes the cost of Airport Railway Extended Overrun Tunnel (AREOT) (Remaining Section).
Route length of 1.3 km does not included the AREOT of about 460-metre.
The AREOT (Remaining Section) is targeted to be in place by 2032.
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Tuen Mun South Extension project

A On29" May2020,the Government invited The Corporation to proceed with detailed planning and design of the

TuenMun South Extension project. The Corporation will immediately proceed with the procurement of the design.
A TuenMun South Station, located near tlEuenMun Ferry Pier, will improve the railway service§irenMun South.

A The proposed intermediate station, located FuenMun Area 16, will unleash the housing development potential in

the area.

A Funding arrangement will be negotiated on the basis of the ownership approach.

, o .

O TuenMun South Extension
Route length 2.4 km

No. of new stations 2
Estimated cost HK$11.4 billion'
o Expected construction
=303 5 proposed TS tati 2023
/ N TSer I:”/ (w(:::\oz:ordinatioan :\nthe T start
Castle Peak N d ‘\/ design enabling interface Legend .
Power Station N with future railway project) z::::::z i;:n:;::red Raihway Expected com p|et|0n 2030

Existing Interchange Station

= o v Proposed Railway Scheme

2 of River Trade Termina ©  Proposed Rallway Station
and the adiacent area = == Conceptual Future Railway Project

Tentative Extent of Proposed Lung Kwu
Tan Reclamation

e ses== Tentative Extent of Tuen Mun West Area
10 be Re-planned

Source: LegCo document
* Expected cost of HK$11.4 billion (in December 2015 prices)
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New Shopping malls in the pipeline -

The LOHAS

A GFA: 44,500sgm

A With the largest indoor ice rink in Hong Kong and the
largest cinema in Tseung Kwan O

A Phase One will open soon with shops and facilities to
meet residents? basic needs

The LOHAS

Tai Wai Shopping Centre
GFA: 60,620sgm
Expected project completlon 202

;[m,l,m“‘rmﬂ ‘ ﬂ An artistodéds impression of Tai W
L ~ Wong Chuk Hang Shopping Centre
GFA: 47,000sgm

Expected project completion: 2023

@;IW |

An arti st 6s Wong@hukeHarg StoppingGentre
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Property Development

Development profit yet to be booked: about 20,000 residential units (GFA : over 1.20 million sgm)
Expected completion in the next 7 years

Property Tender Date of Developer partners Residential  Units Profit model Project Status Estimated
Tender Gross Floor o completion
Award Area (sqm) Lump-sum  Share of Sha_rlng in
Upfront surplus kind
and/or proceeds
backend
1 | Tai Wai Station Oct 2014 New World 190,480 3,090 V \Y Superstructure 2022
2 | Tin Wing Stop Feb 2015 Sun Hung Kai 91,051 1,976 V Superstructure 2024
3 | LOHASPark Package 7 Jun2015 Wheelock 70,260 1,120 V Y, Presale, 100% sold 2021
4 | LOHASPark Package 8 Oct 2015 CheungKong 97,000 1,422 V V Presale, 32% sold 2021
5 | LOHASPark Package 9 Dec 2015 Wheelock 104,110 1,653 V Vv Presale, 92% sold 2021
6 | LOHASPark Package 10 Mar 2016 Nan Fung 75,400 893 Vv V Superstructure 2022
7 | Ho Man Tin Station Package 1 Dec 2016 Goldin Properties 69,000 918 Vv Vv Foundation works 2022
. Road King Infrastructuré&
8 | Wong Chuk Hang Station Package 1| Feb2017 Ping An Real Estate 53,600 800 V V Superstructure 2022
9 | Wong Chuk Hang Station Package 2| Dec2017 =g Lae & 45,800 600 V V Superstructure 2023
9 9 9 KerryProperties ' P
10 | Yau Tong Ventilation Buildin May 2018 =g Late & 30,225 800 V V Foundation works 2025
9 9 Y CSl Properties '
11 | Wong Chuk Hang Station Package 3| Aug 2018 CheungKong 92,900 1,200 Vv V \Y Foundation works 2024
12 | Ho Man Tin Station Package 2 Oct 2018 Chinachem 59,400 843 V V Foundation works 2024
13 | LOHASPark Package 11 Apr201g | SinotLand, K. Wah, Ching  gg gqg 1,880 v V Design 2025
Merchants
. Kerry Properties, Swire .
14 | Wong Chuk Hang Station Package 4| Oct 2019 SrspEies, Sins L 59,300 800 V V Design 2025
15 | LOHASPark Package 12 Feb 2020 Wheelock 89,290 2,000 V V Design 2026
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SiuHo Wan Depot, Lantau Island

A Outline Zoning Plan was approved in
February2019

A ~14,000 public and private residential units,
community facilites and a 30000 sgm
shopping mall, subject to other statutory
approvals

Tung Chung Traction Substation & Pak

Shing Kok Ventilation Building

A Outline zoning plans were gazetted in June
2020 for both projects

MTR Corporation
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Pak Shing Kok Ventilation Building
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Mainland of China and International Businesses -

Recurrent pI’Ofi'[' HK$142m® Mainland of Chinaand Macao
) A Beijing MTR and Hangzhou MTR . lower contribution as

impacted by COVIB19

A MTRShenzhen  lower contribution asimpacted by COVIBR19.
In Jul 2020 ShenzhenMunicipal Government publicised a fare
adjustment framework for ShenzhenMetro network, which will
take effect from Jan 2021 for 5 years If a suitable fare increase
and adjustment mechanism are not implemented soon, the
long-term financialviability of this line will be impacted.

Macao LRTTaipaLine , smooth operation in generalsincethe
opening in Dec 2019 but with reduced patronage as a result of
the pandemic

HK$m Profit from recurrent businesses

b2

456

193
142 Europe

- A Stockholms pendeltdg, Sweden , further improvements in
4 operations and financials However, lossmaking position will
(13) (15 likely remainfor ayearor so

1H19 1H20 1H19 1H20 1H19 1H2 1H19 1H2 1H19 1H20 . . .
MTRX Sweden, lower contribution asimpacted by COVID19

South Western Railway franchise, UK | A provision of GBE3
million, representing the share of the maximum potential loss
underthe FranchiseAgreement,wasmadein 1H2019

TfL Elizabeth Line, UK | continue to support Transport for
Londonon its phasedopening

13

> >

p>)

533) @

Australia

Mainland of  Europe  Australia  Others  Recurrent A Sydney Metro North West (SMNW). Initial operating loss at
China& Profit O&M

Macao
1. Comprising net profit from Mainland of China and international business (MC&IB) subsidiaries netof A Metro Trains Melbourne (MTM) | lower contribution from
non-controlling interests, and share of profit/(loss) from MC&IB associates and joint venture, and operations as impacted by COVi D]_Q’ reached agreement with

after Business development expenses. H
2. The loss in 1H2019 was largely dragged by the provision relating to South Western Railway :hec%t%tl%%cg)vemment fora support packagefor the ImpaCt due
(0]

MTR Corporation Pagel7 3 MTR




3 Growth Beyond Hong Kong

Projects signed
Beljing Chengdu

Beijing Metro Line 17 (BJL17) Chengdu Station Retail Businesses

A BJL17 will be opened in phases, and the first phase opening of the linglis | A A joint-venture agreement was signed in June 2020 to set up a new

targeted for the end of 2021 company for exploration and development of station retail and related
A We will lease the rolling stock over a-g@ar period, with lease payments businesses in Chengdu
to be paid in two instalments after the opening of each phase
Foshan Hangzhou
Transit Oriented Development (TOD) technical assistance Hangzhou Metro Line 4 rolling stock overhaul project
A Provide TOD technical assistance to an associated company of Countr) A Our rolling stock maintenance joint venture with the CRRC Nanjing
Garden Group and FoshaBhundeDistrict Metro Company Limited PuzhenCo., Ltd. consortium won the tender in June 2020 for the
A On a mixeduse property development adjacent t€hencunStation in Hangzhou Metro Line 4 rolling stock overhaul project
the Shundedistrict
Shenzhen Shenzhen

Shenzhen Metro Line 4 North Extension Shenzhen Metro Line 13 (SZL13)

Was awarded the SZL13 PPP project and the O&M concession for 30 years

A Target opening at the end of 2020 A

A Received the first delivery of-@ar trains in April, out of a total of 24 new A The 22.4km line includes 16 stations
train sets A Target opening at the in 2023

A Negotiations for the operation arrangement were also under way

Australia

Sydney Metro City and Southwest (SMCSW)

A A 36km extension of SMNW running through new underground central
business district stationand beyond to Bankstown, with 18 additional
metro stations

A Target opening in 2024
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Potential new projects
Greater Bay Area

Transport infrastructure and property/community projects

p)

Continued our discussions on opportunities for building transport
infrastructure and property/community building projects in the Mainland
of China, in particular, the Guangdorigong KongMacau Greater Bay
Area

Growth Beyond Hong Kong

Sweden

Malartag

A Preparing for bid submission in September 2020

MTR Corporation
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ESG Strategy and Initiatives -

( )

Environment

Green transport @%

4 N 4 N
Social Governance
o : Benchmark with best
Create value for society| practices
\_ ) \_ )

We are committed to operating responsibly as we connect and grow communities with a caring service. Fulfilling our lo
term fiduciary responsibility, we incorporate ESG considerations into our operation to create value for all our stakehold
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2019/2020 Environmental Initiatives -

Efficient Use of Energy:

o Reduced electricity consumption per passengdlometer by 12% in our heavy
rail network when compared with 2008 levels

g  Reduced electricity consumption in our investment propertipsrtfolio by 12%

when compared with 2013 levels, meeting the 2023 target

Climate Change:
o Published a Climate Change Strategy to integrate climate change considerations <% /j »
_\\ |\_

iInto business strategy to ensure that climate risks are properly addressed in o

operations j : :4/‘&
kﬁ( VAR
Pollution Prevention and Biodiversity: JFI °
o _

o  Continued to adopt air filtration technologies to improve indoor air quality,
implemented various noise control measures tainimise nuisance and actively

managed high ecological value wetlands to protect biodiversity
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Environment ;| New Objectives -

oma | | m
__ ” A Develop longterm carbon reduction targets and roadmap
up to 2050, covering
A Rail operations and new rail development

[ L / A Property management, investment property portfolio and
; new property developments

Carbon Reduction A Continue to serve as a losarbon transportation mode to
keep our cities moving sustainably
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Social -

Safety first, customers, contractors and staff:

o  Reduced injuries requiringnospitalisationper 100 million passenger

journeys by 20% on our heavy rail network in 2019 in HK compared t
2018

Customer Experience:

a  Providedbabycarerooms at 7 interchange stations and new stations
under TML phase 1

Inclusion in our services and employment:

g  Provided new washrooms with enhanced accessibility

g Provided Internship opportunities for University Students with
Disabilities / Special Education Needs

Investing in communities and staff

a  Continued to offerprogrammesand activities to support and engage
communities under the °Communi

o  Benefitted some 83,000 participants in our youth and children

programmesin 2019
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Governance -

Board Structure and Diversity:
o Updated the Board Diversity Policy and refreshed the membership of our Board taking into

account our Board skills matrix

Enterprise Risk Management:
o |dentified and reviewed enterprise risks across all business units regularlypaadtised

resources to manage emergent risks

Stakeholder Engagement:
o Dynamic and ongoing stakeholder engagement process welcomes and gathers diverse views,

opinions and expectations from a wide range of stakeholders along our value chain

Ethics & Integrity:
o Organisededucation programmesincluding seminars and computebased training for staff to

explain Code of Conduct to ensure high standards of ethics and integrity in line with our values

Best Practices:
g Commitment to complying with revisedtHKEXESG reporting standards
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1H2020
(HK$m)

Revenue

Change (YoY)

Recurrent business profit®@

Change (YoY)

Change (YoY, excluding SCL/South Western Railway provisions in 1H2019)

Recurrent business profit®
Post-tax profit from property development

Hong Kong
Mainland of China
Sub-total

Underlying business profit@
Investment property revaluation

Reported net profit attributable to shareholders of the company@

Reported EPS (HK$)®@

Underlying businesses EPS (HK$)®
Interim dividend per share (HKS)

n/m: not meaningful

Financial Highlights

Recurrent Businesses

Hong Kong @ Outside of
Hong Kong®

11,127
(37.2%)
291
(89.1%)
(93.8%)

1H2020
433

5,171
29

5,200
5,633
(5,967)

(0.05)
0.92
0.25

10,465
(0.9%)
142
n/m

(67.7%)

21,592
(23.6%)
433
(83.8%)

(91.5%)

Change (YoY)

(83.8%)

589.5%

16.0%

571.0%
63.8%

n/m
n/m
n/m

64.3%

1. Recurrent business profit from Hong Kong includes HK transport operations, HK station commercial, HK property rental and management, other businesses (mainly project
management services to Government, Ngong Ping 360, and consultancy) and project studies and business development expenses. Recurrent business profit outside of Hong

Kong includes business development expenses
2. Net of non-controlling interests (1H2020: HK$23m; 1H2019: HK$98m)

MTR Corporation
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Segmental Profitsof Underlying Businesses

1H2020 1H2019 Favourable/ (adverse) change
(HK$m) HK$m %
Hong Kong transport operations® (2,579) 952 (3,531) n/m
Hong Kong station commercial® 1,334 2,679 (1,345) (50.2)
Hong Kong property rental and management® 2,193 2,229 (36) (1.6)
Mainland of China and international railway, property rental & management
(including share of EBIT from railway associates and joint venture)®@ 422 392 30 [
Project studies and business development expenses (51) (29) (22) (75.9)
Others® (18) (1,834) 1,816 99.0
EBIT on recurrent businesses 1,301 4,389 (3,088) (70.4)
Interest and finance charges on recurrent businesses® (619) (570) (49) (8.6)
Tax on recurrent businesses® (249) (1,154) 905 78.4
Post-tax recurrent business profit 433 2,665 (2,232) (83.8)
HK property development profit after tax 5,171 750 4,421 589.5
Mainland of China property development profit after tax and interest 29 25 4 16.0
Post-tax property development profit 5,200 775 4,425 571.0
Profit from underlying businesses 5,633 3,440 2,193 63.8

Note:

n

/m: not meaningful

All segmental profits shown are pre-tax profits

1.
2.
3.

4.

5

Net of depreciation, amortisation and variable annual payment to KCRC

relation to Hung Hom Incident
Includes our share of interest and finance charges incurred by railway associates and joint venture
Includes our share of tax incurred by railway associates and joint venture

MTR Corporation
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Net of non-controlling interests and includes business development expenses; 1H2019 EBIT included a $436 million provision in relation to South Western Railway franchise
Includes consultancy, Ngong Ping 360, project management for HKSAR Government and share of EBIT from Octopus Holdings Limited; 1H2019 EBIT included a $2 billion provision in
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(HK$m)

Assets

Investment properties

Other property, plant and equipment
Service concession assets

Property development in progress
Interests in associates & joint venture
Properties held for sale

Debtors and other receivables
Amounts due from related parties
Cash, bank balances and deposits
Others

Total Assets

Liabilities
Debts

Creditors, other payables and provisions

Current taxation

Amounts due to related parties
Obligations under service concession
Deferred tax liabilities

Others

Total Liabilities

Total Equity

MTR Corporation

Consolidated Statement of Financial Position

30 Jun 2020 31 Dec 2019
89,017 91,712
101,928 102,632
31,269 31,261
11,990 12,022
10,418 10,359
2,035 1,245
13,998 11,169
3,998 3,041
18,098 21,186
4,864 4,587
287,615 289,214
41,620 39,456
34,451 33,315
1,243 2,024
5,587 2,990
10,311 10,350
13,612 13,729
770 552
107,594 102,416
180,021 186,798
Page28

Increase/ (Decrease)

HK$mM

(2,695)
(704)

8

(32)

59

790
2,829
957
(3,088)
277

(1,599)

2,164
1,136
(781)
2,597

(39)
(117)

218

5,178

(6,777)

%

(2.9)
(0.7)

(0.3)
0.6
63.5
25.3
315
(14.6)
6.0

(0.6)

5.5
3.4
(38.6)
86.9
(0.4)
(0.9)
39.5

5.1

(3.6)
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Cash Flow (Six months ended 30 Jun 2020)

(HK$m)
702
Net Cash (2,583)
Generated
from
Operating )
e Variable (33)
Activities Annual ( )
Payments (2,944) (3,574) Others Net Cash
Outflow#
(194) 25
Maintenance
Capex Others Recurrent ] CAPEX Net Inflow from
cash outflow Re;elpt I:om for HK Railway ~ distribution Net new
5 vrlopemynt Extension from borrowings
evelopments Projectsand ~ Associates
Property
Projects

# Excluding effect of exchange rate change
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