
1QFY20/21 Earnings 
Announcement

2020 Lenovo Internal. All rights reserved.

Aug 13, 2020 



Forward Looking Statement

This presentation contains “forward-looking statements” which are statements that refer to expectations and plans for the 
future and include, without limitation, statements regarding Lenovo’s future results of operations, financial condition or 
business prospects as well as other statements based on projections, estimates and assumptions.  In some cases, these 
statements can be identified by terms such as "expect," "intend," "plan," "believe," "estimate," "may," "will," "should" and 
comparable words (including the negative of such words).  These forward-looking statements, reflect the current 
expectations and plans of the directors and management of Lenovo, which may not materialize or may change.  Many risks, 
uncertainties and other factors, some of which are unpredictable and beyond Lenovo’s control, could affect the matters 
discussed in these forward-looking statements.  These factors include, without limitation, economic and business 
conditions globally and in the countries where we operate, Lenovo’s ability to predict and respond quickly to market 
developments, consumer demand, pricing trends and competition; changes in applicable laws and regulations (including 
applicable tax and tariff rates).  Any variance from the expectations or plans on which these forward-looking statements are 
based could cause Lenovo’s actual results or actions to differ materially from those expressed or implied in these 
statements.  These forward-looking statements are not guarantees of future performance and you are cautioned not to 
place undue reliance on these statements.  Lenovo undertakes no obligation to update any forward-looking statements in 
this presentation, whether as a result of new information or any subsequent change, development or event.  All forward-
looking statements in this presentation are qualified by reference to this paragraph.   
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Group Performance: Outstanding Results
• Revenue: $13.3B, up 6.7% YOY, or up 10% YOY in constant currency
• Pre-Tax Income: $332M, up 38% YOY
• Net income: $213M, up 31% YOY

Revenue ($B)

Source: Internal Data 

+38%

PTI* ($M) Net Income ($M)
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+6.7%

12.5 13.3

* PTI: Pre-Tax Income

+31%



IDG PCSD*: Sustaining Growth

• Revenue: $10.6B, up 10.1% YOY
• PTI: $670M, up 27.9% YOY
• PTI margin: record 6.3%, +0.9 points YOY

Source: Internal Data

PCSD PTI ($M) , PTI Margin (%)

524 670
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5.4
6.3

Q1 1920 Q1 2021

+0.9 pts

9.6
10.6

Q1 1920 Q1 2021

+10.1%

* IDG: Intelligent Devices Group; PCSD: PC & Smart Devices

+27.9%

PCSD Revenue ($B)
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IDG PCSD: Sustaining Growth

• Remained global #1 in PC and Tablets
• Consumer segment strong growth: 

revenue +45% YOY, volume +32% YOY
• E-Commerce revenue: 53% YOY
• EMEA and China revenue: Up 30% and 

18% YOY, respectively
• Focus on high-growth, premium 

segments continues to drive results

Source: Industry and Internal Data

PC + Tablet Market Share (%)
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PC Segment Volume Growth YOY (%)
Visuals

Thin & Light
Q1 1920 Q1 2021

+16.7%

Chromebook

Gaming
Q1 1920 Q1 2021

+13.3%

Q1 1920 Q1 2021Q1 1920 Q1 2021

+70.8%

+77.8%

Q1 1920 Q2 1920 Q3 1920 Q4 1920 Q1 2021

Lenovo HP Apple

18.0%

16.1%



• Develop products adapted to new 
normal 

• Strengthen global supply chain to 
meet growing demand

• Strengthen e-Commerce
• Focus on high-growth segments
• Deliver premium-to-market growth 

with leading profitability

IDG PCSD: Outlook
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• Revenue improved 33% quarter-to-quarter
• Volume outgrew the market in key markets:

– Latin America: 7.1 points PtM; historic share 19.4%

– North America: 21.4 points PtM; historic share 7.9%

– Europe: grew 35% YOY, 44.3 points PtM

Source: Industry and Internal Data

IDG Mobile: Resumed Momentum
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Mobile Volume Growth vs Market YOY (%)

Q4 1920 Q1 2021

824

Mobile Revenue Improvement QTQ ($M)

1093
+33%

Market Lenovo Market Lenovo

+44 pts
+21 pts

Latin America North America Europe

+7 pts

Market Lenovo



• Leverage strong product portfolio 
and 5G technology

• Expanding carrier ranging
• Resume profitable growth

IDG Mobile: Outlook

9

Moto Edge+ 
5G Smartphone



Data Center: Resumed Hypergrowth

• Revenue +18.9%, profitability +0.2pts YOY
• Cloud Service Provider*

– Record revenue, up 30.5% YOY

• Enterprise/SMB**
– Revenue up 9.2% YOY

– Double-digit growth in SDI***, Services, and HPC

Source: Internal Data
3

Q1 1920 Q1 2021
+0.2 pts

DCG Revenue ($M), PTI Margin YOY (%)

Q1 1920 Q1 2021

+9.2%

CSP & ENT/SMB Rev Growth YOY (%)
 ENT/SMB

Q1 1920 Q1 2021

SDI, Services, HPC Revenue Growth YOY (%)

Q1 1920 Q1 2021

 Software Defined High Performance 
Computing

+31% +21%
*   Cloud Service Provider (CSP): previously hyperscale.
**  Enterprise/SMB (ENT/SMB): previously non-hyperscale
*** SDI: Software Defined Infrastructure

Q1 1920 Q1 2021

1356
1612+18.9%
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Q1 1920 Q1 2021

+30.5%

CSP

Q1 1920 Q1 2021

 Services

+10%



• Cloud Service Provider:
– Long-term revenue growth

– Add new, expanding share with existing 
customers

• Enterprise/SMB
– Grow storage, software & services attach

– Expand edge computing business

• Manage expense and cost to improve 
profitability

Data Center: Outlook
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Source: Internal Data
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Intelligent Transformation: 
Strong Progress
• Smart IoT revenue* grew 39% YOY
• Smart Infrastructure revenue grew 16% YOY
• Smart Verticals revenue* grew 65% YOY

• Software & Services revenue* up 38% YOY, 
to over $1B, around 7.6% of group revenue

– Attached Service up 32% YOY

– Managed Service, DaaS up 48% YOY

– Solutions up 54% YOY

Software & Services Revenue YOY (%)

Q1 1920 Q1 2021

+38%

12

* Invoiced Revenue

Q1 1920 Q1 2021 Q1 1920 Q1 2021 Q1 1920 Q1 2021

Intelligent Transformation Revenue YOY (%)

Smart IoT Smart 
Infrastructure

Smart Vertical

+39% +16% +65%
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Leverage core competencies
Capture new opportunities
Drive Service-led Intelligent 
Transformation



Wong Wai Ming
Chief Financial Officer

2020 Lenovo Internal. All rights reserved.

Aug 13, 2020 



Financial Highlights
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Group revenue increased by 7% YTY on strong 
momentum from PCSD and DCG

Profit attributable to equity holders grew by 31% 
YTY with 0.3 pts annual margin expansion; PCSD 
reported record-breaking pre-tax profit margin; 
Software and Services achieved strong revenue 
growth and carried the highest margin profile 
among all products

E to R ratio was lowered by 1.6 points YTY to 12% 
on disciplined expense control  

2
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Cash and Working Capital
Operating cashflow expanded US$459 million YTY, 
driven by stronger profitability and working capital 
management

Net debt reduced by US$837 million year-on-year 
to US$1.3 billion

Higher inventory days on strategic buy-ahead 
actions since Q4FY19/20 although continued order 
strength started to drive sequential decline

2

1
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Intelligent Devices Business Group (IDG)*
Q3 Highlights 

1. Healthy YTY growth and strong sequential 
recovery of 25% in IDG revenue, a testament to 
the business group’s strengths in weathering 
market uncertainties

2. Pre-tax profit increased 17% YTY to US$620 
million 
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1

1 1Q HIGHLIGHTS

* IDG mainly consists of PC & Smart Device (PCSD) and Mobile Business Group (MBG) businesses.

2
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IDG - PC & Smart Device Business Group (PCSD)
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1. PCSD benefited from multiple catalysts including 
work-from-home, e-learning and play-from-home; 
revenue grew by 10% YTY

2. A growing number of transactions through on-
line franchise drove e-commerce revenue up by 
53% YTY

3. The Software and Services business under the 
PCSD Group grew revenue four times faster than 
the PCSD average and carried the highest margin 
among all products

4. All-time high PTI margin of 6.3% on improved 
segment profitability and fast-growing high-
margin Software and Services business

1

1Q HIGHLIGHTS

2

1

1
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IDG - Mobile Business Group (MBG)
 

1. Strong market share gain led to premium-to-
market growth of 7 pts in LA and 21 pts in NA 

2. Despite robust revenue performance in North 
America and Europe, the sharp decline in market 
demand in Latin America impacted MBG revenue

3. Loss before taxation reached US$50 million and 
narrowed by US$10 million QTQ on the business 
group’s swift actions to control expenses; Latin 
America resumed profitability despite difficult 
market environment
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Data Center Business Group (DCG)
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1. Cloud Service Provider, or hyperscale, business 

grew revenue by 31% YTY, thanks to accelerated 
investments in cloud computing and expansion of 
platform/higher-end solution amid rising exposure 
to in-house design and manufacturing

2. Enterprise & SMB business revenue up 9% YTY, 
owing to resilient growth of Software and Services, 
hybrid cloud, and high-performance computing to 
mitigate lowered enterprise market demand

3. Losses expanded by US$7 million YTY due to 
lingering impact from the COVID-19 pandemic and 
investments to drive growth in regional markets 
including China; improvement on the right track 
with losses narrowed by US$17 million QTQ

1

2

1



Outlook Statement
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• PCSD: To maintain premium to market growth and drive sales in high-growth and premium segments including Gaming 
• Mobile: To protect our position in stronghold markets in Latin America; strengthen footprint in North America and continue 

profitable growth in all markets
• Services and software: To supercharge solution and services growth 

IDG: Drive premium-to-market growth with strong profitability; accelerate 
services, software and solution selling

• Enterprise and SMB: To grow high-margin service attach rate, upsell premier services and expand SDI solutions; continue to 
develop IoT applications and new levels of automation to drive a paradigm shift in computing with its edge-to-cloud solutions

• Cloud Service Provider: To gain market share by leveraging Lenovo’s unique strengths in global supply chain & worldwide 
reach; portfolio expansion to new server & storage platforms; grow in-house design and manufacturing capabilities

DCG: Drive premium to market growth while improving profitability

• Drive hyper-growth in Software and Services, solution and e-commerce
• Explore and improve smart vertical solutions in promising verticals across smart education, smart city, and smart healthcare 

Accelerate Intelligent Transformation: Driving Smart IoT, Smart Infrastructure 
and Smart Vertical growth while leading customer-centric transformation

Group Mission is to be the Leader and Enabler of Intelligent Transformation
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- Financial Summary 
- Condensed Consolidated Income Statement
- Condensed Consolidated Balance Sheet
- Condensed Consolidated Cash Flow Statement



Financial Summary
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Condensed Consolidated Income Statement



2020 Lenovo Internal. All rights reserved. 25

Condensed Consolidated Balance Sheet
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Condensed Consolidated Cash Flow Statement




