


Forward Looking Statement

This presentation contains “forward-looking statements” which are statements that refer to expectations and plans for the
future and include, without limitation, statements regarding Lenovo’s future results of operations, financial condition or
business prospects as well as other statements based on projections, estimates and assumptions. In some cases, these
statements can be identified by terms such as "expect," "intend," "plan," "believe," "estimate," "may," "will," "should" and
comparable words (including the negative of such words). These forward-looking statements, reflect the current
expectations and plans of the directors and management of Lenovo, which may not materialize or may change. Many risks,
uncertainties and other factors, some of which are unpredictable and beyond Lenovo’s control, could affect the matters
discussed in these forward-looking statements. These factors include, without limitation, economic and business conditions
globally and in the countries where we operate, Lenovo’s ability to predict and respond quickly to market developments,
consumer demand, pricing trends and competition; changes in applicable laws and regulations (including applicable tax and
tariff rates). Any variance from the expectations or plans on which these forward-looking statements are based could cause
Lenovo’s actual results or actions to differ materially from those expressed or implied in these statements. These forward-
looking statements are not guarantees of future performance and you are cautioned not to place undue reliance on these
statements. Lenovo undertakes no obligation to update any forward-looking statements in this presentation, whether as a
result of new information or any subsequent change, development or event. All forward-looking statements in this
presentation are qualified by reference to this paragraph.
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A Strong Second Quarter

Revenue grew YTY Consistent Growth in Rev, PTI & Earnings
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Strong Growth Starts with Record PC, Tablet Share

PCs: Gained points to reach all-time high share of
Strengthened position as worldwide leader, gained share in every Geo first half

Tablets: Gained almost point of share, in the world
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Some predicted tablets would Kill

WW PC+Tablet Market Share (%)
PCs.... But Lenovo.

Lenovo said tablets would be N
cannibalized by Converti
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Smartphones: Record Growth, Rapid Expansion Outside China

: . WW Smartphone Market Share (%)
Smartphones: Remained #4 in world 35
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Record volume from sales in countries 20
Unit growth SKYROCKETS outside China: 15 \_/\__
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Our Formula for Success Continues to Work

Innovative Products Diverse Global Team
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Motorola / IBM Acquisitions Closed

Immediately iIn WW enterprise and smartphone markets
Two new growth engines that will become profit pools
We will attack the top 2 to become the leader — just like in PCs

MOTOROLA
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Enterprise: Building a Profitable $5b Business

Grow the top line

Leverage Lenovo supply
chain to reduce costs

Deliver profits better than
PC business in 1 year




Proven winner in China: for
straight quarters — and we remain
committed

Maintain traditional channels, including Telco
Build new Internet-based company
Must be a player to drive
sustainable growth

Lenovo and Moto together are in best
position; Now operate in ALL key markets
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Growth Through Innovation

Innovation always been a core strength at Lenovo

Will continue to drive growth through innovation
New wave products of YOGA family
Lenovo Vibe smartphones

System X server.line
Moto X, Moto 360 watch, Hint Bluetooth
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Strong performance
demonstrates our clear

Motorola, System X
acquisitions strengthen our
capabilities

Will compete across smart
connected devices,
infrastructure devices and
ecosystem







Financial Summary

Interim
0, Q

US$ Million Q2 FY 2014/15 Q2 FY2013/14 Y/ Y% QQ% EY2014/15 YIY%
Revenue 10,475 9,774 % 1% 20,870 12%
Gross Profit 1,457 1,265 15% 8% 2,806 14%
Operating Expenses (1,092) (©82) 11% 3% (2,150) 9%
Operating Profit 365 283 29% 26% 656 35%
Other Non-Operating Expenses (36) (18) 95% 35% (63) 1130%
Pretax Income 329 265 24% 25% 593 23%
Taxation (57) 1) 11% 1% (110) 14%
Profit for the period 272 214 27% 29% 483 26%
Non-controlling interests (10) 6 N/A N/A (7) N/A
Profit attributable to Equity Holders 262 220 19% 23% 476 21%
EPS (US cents)

- Basic 2.52 212 0.40 0.46 4.58 0.79

- Diluted 2.49 2.10 0.39 0.46 4.52 0.77
Dividend per share (HK cents) 6.00 Nil

Q2 FY 2014/15 Q2 FY2013/14 Q1 FY2014/15

Gross margin 13.9% 12.9% 13.0%
E/R ratio 10.4% 10.0% 10.3%
Operating margin 3.5% 2.9% 2.7%
PTl margin 3.1% 2.7% 2.5%
Net margin attributable to Equity Holders 2.5% 2.3% 2.1%
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Condensed Balance Sheet

US$ Million As at As at
Sep 30, 2014 Jun 30, 2014

Non-current assets 5,243 5226
Property, plant and equipment 723 701
Intangible assets 3,434 3,531
Others 1,086 994
Current assets 16,360 15,508
Bank deposits and cash 5,323 5,532
Trade, notes and other receivables 7,854 7,132
Inventories 2,964 2,759
Others 219 85
Current liabilities 14,765 14,095
Short-term bank loans 195 457
Trade, notes, other payables and provisions 13,970 13,050
Others 600 588

Net current assets 1,595 1,413
Non-current liabilities 3,752 3,384
Total equity 3,086 3,255
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Cash and Working Capital

US$ Million

Bank deposits and cash
Total Bank Borrowings
Net Cash Reserves

Net cash generated from/
(used in) operating activities
Days Inventory

Days Receivable

Days Payable

Cash Conversion Cycle

Q2 FY2014/15

Q2 FY2013/14

Q1 FY2014/15

5,323
2,089

3,015
452

5,532
1,954

3,234

218
30
34
69

-5 days

2,563

(189)
28

65
-3 days

3,578

378
28
32
66

-6 days
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China

Performance By Geography

Protected profit pool and improved China overall margin by 0.5pts
YTY to 5.8%

China PC shipments returned to positive growth for the first time in
6 quarters, up 4.8% YTY °
Protected PC leadership at 36.7% share with margin improvement
(7.0%; +0.2pts)

Actions in broadening routes-to-market and new internet business  °
model to address challenges in the smartphone market °

EMEA

Record high operating margin at 3.8%, up 2.3pts YTY; Revenue grew 33%
YTY

Record high PC share of 19.3%; up 4.4 pts YTY

PC volume up 44% YTY, outperformed market by 33 pts

#1 in 16 EMEA countries including key markets, e.g. Germany, Eastern
Europe, Russia;

Smartphone volume reached record high 1.6M, +4.6x YTY

Tablet volume reached record high 1.8M, +1.2x YTY

AG (Americas)

AP

* Record high operating margin at 4.4%, up 2.7pts YTY .
* Record high PC market share at 16.0%, up 1.5pts YTY .
« Strong PC growth in ASEAN (+20.9% YTY) & ANZ (+57.1% YTY) .
+ Profitability of Japan, India, ASEAN, ANZ continued to improve YTY

Strong smartphone volume at 1.5M, +1.2x YTY, mainly in ASEAN

Revenue
.................................. _US$ Nillion
Q2

T T 2L T vwo aa
China 3,766 (94) (14)
_ China-pc* 3067 172 275
AP i 1,553 = 59 (3
EMEA 30m 753 222
AG 2,145 (9) (96)

PC Share at 11.3%, down 0.1pts YTY

NA grew by 7.4% YTY with margin improvement by more than 1pt YTY
Profitability of LAS also improved YTY

Actions taken to stabilize Brazil

Segment Operating Profit Segment Operating

.......................... uss$ mition . ProfitMargin
Q2 @ Q2 Q1 Q2 Q2 Q1 '
FY15 Fy14 = Fy15 . | Fyis @ | Fy14 @ FY15 .
_____ 218 . 206 - 209 : 58% - 53%  55%
..... 295 . 197 . 195 . 7.0% . 68% . 7.0%
______ 68 25 64 . AM%  1T%  A1%
AAAAA "s =~ 3 9% . 38% = 15% | 34%
14 30 25 . 0.6% 1.4% 11%

# Financials on China PC extracted from management report are not presented as a separate reportable segment in external report and are shown for reference only



Performance By Product

Revenue by Product

*
Mobile Device . OthP;rs
13.3% 5.9%
' (6.1%)
(15.1%)

.

Desktop
28.7%
(27.7%)

Notebook

52.1%
(51.1%)

* Note: miscellaneous businesses including servers, services and
software, EMC JV and CCE & Medion's non-PC business.

Notebook
— Shipments up 14%; 13-pt market premium
— Market share at 21.0%, up 2.5pts YTY
— Revenue up 9% YTY

Desktop
— Shipments up 6%; 9-pt market premium
— Market share at 18.0%, up 1.5pts YTY
— Revenue up 1% YTY

Mobile Device
— Smartphone shipments grew 38% YTY
— WW smartphone share up 0.5pts YTY to 5.2%
— Tablet shipments up 31% YTY
— Revenue decline 6% YTY
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Consolidated Income Statement

US$ Million Q2 FY 2014/15 Interim FY2014/15 Q2 FY2013/14 Interim FY2013/14
Revenue 10,475 20,870 0,774 18,561
Cost of sales (9,018) (18,064) (8,509) (16,105)
Gross profit 1,457 2,806 1,265 2,456
Other income, net 1 1 1 1
Selling and distribution expenses (491) (958) (476) (914)
Administrative expenses (391) (760) (318) (664)
Research and development expenses (203) (383) (120) (360)
Other operating (expense)/income - net (8) (50) 1 (34)
Operating profit 365 656 283 485
Finance income 8 18 F 19
Finance costs (43) (78) (20) (35)
Share of (losses)/gains of associated companies (1) 3) (5) 11
Profit before taxation 329 593 265 480
Taxation (57) (110) (51) (96)
Profit for the period 272 483 214 384
Profit attributable to:

E quity holders of the company 262 476 220 394
Non-controlling intersts 10 7 (6) (1)
Dividend - 86 - 80
Earnings per share (US cents)

- Basic 2.52 4.58 2.12 3.79
- Diluted 2.49 4.52 2.10 3.75
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Condensed Consolidated Cash Flow Statement

US$ Million Q2 2014/15 Q2 2013/14 Q12014/15
Net cash generated from/(used in) operating activities 218 (189) 378
Net cash used in investing activities (203) (102) (302)
Net cash (used in)/generated from financing activties (161) (258) 1,498
(Decrease)/Increase in cash and cash equivalents (146) (549) 1,574
Effect of foreign exchange rate changes (62) 6 9
Cash and cash equivalents at the beginning of the period 5,437 3,413 3,858
Cash and cash equivalents at the end of the period 5,229 2,870 5,437
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