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Chairman’s Statement
FTERESE

Dear shareholders,

On behalf of the Board (the “Board”) of Directors (the “Directors”)
of K2 F&B Holdings Limited (the “Company”), together with its
subsidiaries (the "Group”), | am pleased to present the annual
report of the Group for the financial year ended 31 December 2025
("FY2025").

Operational Review

The operating environment in 2025 remained competitive and
dynamic. While inflationary pressures have moderated compared
to prior years, manpower constraints, rental adjustments, and
financing costs continued to shape the food and beverage
("F&B") landscape. Consumer expectations are also evolving,
with increasing demand for value and convenience. Against this
backdrop, industry data indicates that over 3,000 F&B outlets
in Singapore closed in 2024, with more than 2,400 closures
recorded in the first ten months of 2025, reflecting the increasingly
challenging operating environment for the sector.

Throughout the year, the Group maintained a disciplined approach
in reviewing its outlet portfolio, cost structures, and operational
workflows to strengthen efficiency and long-term value creation.
Underperforming outlets were actively reviewed and, where
necessary, reconfigured or repositioned, ensuring that manpower
and capital are redeployed to higher-performing locations. This
balanced strategy enables the Group to grow sustainably while
safeguarding profitability.

During the year, the Group also continued to actively manage its
asset portfolio. In June 2025, the Group entered into an agreement
to dispose of a non-core investment property in Singapore. The
disposal forms part of our ongoing portfolio optimisation strategy
to unlock value from underutilised assets, strengthen liquidity, and
reduce financing exposure where appropriate. Proceeds will be
prudently redeployed towards higher-return initiatives, including
investment in Al-driven operational enhancements and expansion
of our core F&B and other businesses.

Operationally, financing costs remained elevated during the year
as interest rates stayed above historical norms. At the same time,
rising manpower expenses and continued labour tightness in
the F&B sector placed sustained pressure on operating margins.
Nevertheless, we remained committed to delivering quality and
affordability to our customers, reinforcing our reputation as a
reliable F&B operator in Singapore.
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Chairman’s Statement (Continued)

FEREE(E)

New and Renovated Outlets

As part of our growth strategy, the Group continued to expand
selectively into locations with resilient demand and strong long-
term potential.

During FY2025, the Group opened a new coffee shop at 643 Senja
Close, as well as several new mixed vegetable rice food stalls.
In designing new outlets, we focused on enhancing customer
experience through improved layouts and better space utilisation.
These initiatives aim to improve operational flow and create vibrant
dining environments that appeal to families, office workers, and
younger consumers.

As part of our commitment to continuously improve the experience
for our customers and tenants, we also carried out renovation
works at our food centre located at 145 Teck Whye Avenue. The
refurbishment was undertaken to upgrade the overall environment
and provide a cleaner, more comfortable and welcoming dining
space for patrons, ensuring that the food centre continues to
remain an attractive and vibrant gathering place for the surrounding
community.

While expanding our network, we remained prudent by closing
or restructuring selected underperforming stalls. By maintaining
discipline between expansion and optimisation, the Group
continues to balance growth with financial stability.

Leveraging Al and Technology

In 2025, the Group continued to place greater emphasis on
technology and digitalisation as part of our long-term operational
strategy.

As owner-operators of food outlets, we recognise that productivity,
cost control and operational visibility are increasingly important
in a challenging labour and cost environment. We have therefore
begun evaluating how technology, including Al-driven solutions,
may be progressively incorporated into our operations to enhance
efficiency, improve decision-making and strengthen overall
competitiveness.

While implementation will be undertaken in a prudent and
measured manner, we believe that thoughtful adoption of
technology will support sustainable growth, improve resilience, and
position the Group to adapt to evolving market conditions.
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Chairman’s Statement (Continued)

THEREE (B)

Financial Review

For FY2025, the Group recorded consolidated revenue of
approximately S$51.5 million, representing a decrease of
approximately 10.0% from S$57.2 million for the year ended 31
December 2024 (“FY2024"). The decline was primarily attributable
to the strategic closure of certain underperforming food and
beverage stalls, which reduced revenue from the sale of cooked
food, beverages and tobacco products. This was partially offset by
higher rental income and increased revenue from the provision of
cleaning and utilities services.

Despite the decline in revenue, the Group recorded a consolidated
net profit after tax of approximately S$9.6 million for FY2025,
representing a significant increase from approximately S$2.8
million in FY2024. The improvement in profit after tax was
mainly attributable to (i) increase in fair value gains of investment
properties of approximately S$6.9 million; (ii) lower cost of
inventories consumed of approximately S$3.3 million; (i) decrease
in staff costs of approximately S$2.9 million; (iv) decrease in other
operating expenses of approximately S$0.8 million; and partially
offset by (v) lower revenue of approximately S$5.7 million; (vi)
lower other income, gains and losses of approximately S$1.0
million; and (vii) increase in management, cleaning and utilities
expenses of approximately S$0.6 million.

Overall, the Group's improved profitability reflects the positive
impact of portfolio optimisation initiatives and disciplined cost
management, which helped strengthen the Group’s financial
performance despite a more challenging operating environment.

The Group’s balance sheet remained healthy during the year.
The Group generated approximately S$9.3 million of cash from
operating activities. This was offset by cash outflows from
investing and financing activities of approximately S$0.3 million and
S$12.2 million respectively. As a result, cash and cash equivalents
decreased from approximately S$7.2 million at the beginning of the
year to approximately S$4.0 million as at 31 December 2025.
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Chairman’s Statement (Continued)

TREREE (B)

Corporate Social Responsibility

Beyond delivering financial results, the Group continues to uphold
its responsibility to contribute positively to the communities in
which we operate. During the year, we continued our collaboration
with community centres (“CC") and charitable organisations by
providing scholarships, food vouchers, and financial assistance to
underprivileged families, reaffirming our commitment to being a
responsible and engaged corporate citizen.

In Singapore, CCs serve as important hubs that bring residents
together through social, educational, and recreational programmes.
The Group participates in selected community events and initiatives
each year, contributing to efforts that foster inclusiveness and
strengthen neighbourhood bonds.

In addition, we extend our support to those in need through
donations to registered Institutions of Public Character and other
charitable causes. Through these contributions, we seek to play a
constructive role in supporting vulnerable groups and promoting
social well-being within the community.

Outlook

Looking ahead to 2026, we expect the F&B sector to remain
competitive, with continued pressure on manpower availability
and operating costs. The updates to the Progressive Wage Model
for the food services sector was recently announced, providing
for continued annual wage increases, with monthly salaries set to
rise by approximately S$140 each year from 2026 to 2028. At the
same time, global economic conditions are subject to heightened
uncertainty arising from geopolitical developments in the Middle
East and elsewhere. Such factors may influence cost inputs,
consumer sentiment and broader economic confidence, and
warrant continued vigilance in our planning and risk management.
Nonetheless, consumer demand for quality and affordable dining
options remains resilient, particularly in well-located neighbourhood
and high-traffic areas.

While strengthening our core food outlet operations will remain
our primary focus, we will also continue to explore opportunities
to venture into complementary and new business segments that
align with our operational strengths and long-term growth strategy,
with the aim of diversifying our revenue streams and enhancing
resilience.
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Chairman’s Statement (Continued)

THEREE (B)

Subsequent to the year-end, we entered into a disposal
agreement to dispose of our property at People’s Park Centre for
a consideration of S$28 million. This is consistent with our asset-
light strategy, under which we will maintain discipline in capital
allocation. Underperforming assets will be reviewed and divested
where appropriate, allowing capital to be redeployed into higher-
return opportunities, including selective outlet expansion and
progressive digital enhancements to improve operational efficiency.

With a clear strategic direction, prudent financial management, and
a continued focus on operational discipline, we are confident that
the Group is well-positioned to navigate uncertainties and deliver
sustainable long-term value for our shareholders.

In Appreciation

On behalf of the Company, | would like to place on record my
sincere appreciation to my fellow members of the Board for their
guidance, insight, and stewardship during the year. | also extend
my sincere thanks to our management team and employees for
their dedication, professionalism, and resilience in executing the
Group’s strategies in a challenging environment.

We are equally grateful to our suppliers, customers, landlords,
tenants, and business partners for their continued cooperation
and confidence in our operations. Their ongoing support remains
integral to our stability and progress.

To our shareholders, | express my heartfelt thanks for your
continued trust in the Group's long-term direction. We remain
committed to exercising prudent governance and disciplined
management to deliver sustainable value in the years ahead.

Mr. Chu Chee Keong (Zhu Zhigiang)
Chairman

24 March 2026
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Directors and Senior Management

EEhaREEE

DIRECTORS

Executive Directors

Mr. Chu Chee Keong, BBM, PBM (Zhu Zhiqgiang) (% & %)
( “Mr. Chu’), aged 54, is the founder, chairman of the Board, chief
executive officer, executive Director and controlling shareholder of
the Company (the “Controlling Shareholder”). He is also a member
of the nomination committee of the Board (the “Nomination
Committee"”), a member of the remuneration committee of the
Board (the “Remuneration Committee”) and a member of the
internal control compliance committee of the Board (the “Internal
Control Compliance Committee”). Mr. Chu was appointed as a
Director on 13 March 2018 and was re-designated as an executive
Director, chairman of the Board and chief executive officer of the
Company on 30 August 2018. He is principally responsible for the
Group's overall strategic planning, management and operations. Mr.
Chu also serves as a director of certain subsidiaries of the Company.

Since founding the Group in 2001, Mr. Chu has been the driving
force behind its strategic development, leading the Group with
vision, integrity and a strong sense of social responsibility. Under
his leadership, the Group has undergone successive phases of
business transformation and, in 2019, successfully achieved the
listing of the Company on the Main Board of The Stock Exchange
of Hong Kong Limited, marking a significant milestone in the
Group’s corporate development and its entry into the international
capital markets.

Mr. Chu has over 30 years of entrepreneurial and business
development experience. He commenced his career in 1986 with
E Teng What Fishery, where he developed a solid operational
foundation through diligence, perseverance and a steadfast
commitment to integrity and excellence.

In 2001, Mr. Chu expanded into the food and beverage industry
and founded Fu Chan Food Paradise. Through his pioneering
leadership and entrepreneurial vision, the Group has grown into a
trusted multi-brand food and beverage and food-property operator
with an extensive presence across Singapore.
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Directors and Senior Management (Continued)

EEhSREEE(B)

Beyond his business accomplishments, Mr. Chu is widely
recognised for his distinguished social leadership, philanthropic
commitment and longstanding contributions to the community.
Guided by the belief of giving back to society, he has held key
leadership roles in various community and charitable organisations.
He is a steadfast supporter of charitable causes, including Sian
Chay Medical Institution, and has also established the perpetual
Winston Chu Chee Keong & Pamela Leow Poh Hoon 2020 Bursary
at Nanyang Technological University, with the aim of supporting
underprivileged students and fostering sustainable social
development through education.

In recognition of his longstanding and distinguished contributions
to nation-building and community service in Singapore, Mr. Chu
has been conferred two national honours by the President of the
Republic of Singapore:

° PBM (Pingat Bakti Masyarakat) — Public Service Medal:
Awarded in 2019 in recognition of his outstanding
contributions to community service.

° BBM (Bintang Bakti Masyarakat) — Public Service Star:
Conferred in 2025 in recognition of his distinguished and
sustained contributions to public service, reflecting a higher
level of national honour.

These national honours reflect not only Mr. Chu's personal standing
and reputation, but also reinforce the Group’s commitment to
integrity, responsible stewardship and sustainable long-term
development.

Mr. Chu is the spouse of Ms. Leow Poh Hoon (Liao Baoyun) and
the father of Mr. Chu Pok Chong, Ivan, both of whom are executive
Directors of the Company. Save as disclosed above, Mr. Chu
does not have any relationship with any other Directors or senior
management members of the Group.
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Directors and Senior Management (Continued)

EEhEREEE(B)

Ms. Leow Poh Hoon (Liao Baoyun) (BEZ=) ( “Ms. Leow”), aged
55, has been with the Group since January 2004 as operations
manager of Fu Chan F&B Pte Ltd. She was appointed as a Director
on 13 March 2018 and re-designated as an executive Director on
30 August 2018. She is primarily responsible for the day-to-day
operation, budget and strategic planning and administration of the
Group. Ms. Leow is also a director of certain subsidiaries of the
Company.

Ms. Leow has over 20 years of experience in the food and
beverage industry. Prior to joining the Group, from October 1992
to July 2000, Ms. Leow worked in E Teng What Fisheries as an
operation assistant, being primarily responsible for operation of
business. Since April 2003, Ms. Leow began working in Fu Chan
Food Paradise together with Mr. Chu, being primarily responsible
for operation of business.

Save for being the spouse of Mr. Chu and the mother of Mr. Chu
Pok Chong, Ivan, both executive Directors, Ms. Leow does not
have any relationship with other Directors and members of the
senior management of the Group.

Mr. Chu Pok Chong, Ivan (% 1E8%) ( “Mr. Ivan Chu”), aged 32,
has been appointed as a non-executive Director on 1 April 2024 and
was re-designated as an executive Director on 15 October 2024.
Mr. Ivan Chu is the son of Mr. Chu and Ms. Leow, both executive
Directors.

Mr. Ivan Chu is responsible for managing the daily operations of
food centers, driving property management initiatives, overseeing
mergers and acquisitions, and ensuring alignment with the Group's
budgetary goals and long-term strategic objectives.

Mr. Ivan Chu graduated with a Bachelor’'s degree with Honours
in Mechatronics Engineering from Curtin University in Western
Australia in 2024. Preceding his academic pursuits, Mr. Ivan
Chu accumulated over 3 years of professional experience as
an Operation Manager in a Singapore-incorporated Precision
Engineering company based in Ningbo, China. He was responsible
for overseeing the daily operations of the factory and developing
strategies to maximise and effectively manage its supply chain
productivity. Mr. Ivan Chu was also involved in public relations,
specifically global client relationship management, and the
execution of corporate initiatives.

Save for being the son of Mr. Chu and Ms. Leow, Mr. Ivan Chu
does not have any relationship with other Directors and members
of the senior management of the Group.
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Independent non-executive Directors

Mr. Wong Loke Tan ( “Mr. Wong”), aged 70, was appointed as
an independent non-executive Director on 1 February 2019. He
is the chairman of the Nomination Committee, a member of the
audit committee of the Board (the "Audit Committee”) and a
member of the Remuneration Committee. He is responsible for
providing independent judgment on issues of policy, accountability,
resources and standard of conduct.

Mr. Wong has over 30 years of banking experience. His experience
and expertise span across syndicated loans, project financing,
structured trade financing and mergers and acquisitions. Before
joining the Group, Mr. Wong worked in various international banks
including OCBC Bank where he worked from 1989 to 2003 and
was responsible for handling various portfolios of corporate clients.
From July 2003 to his retirement in June 2016, he worked at
Maybank, with his last position as senior vice president and head of
Singapore main branch business centre in the bank’'s commercial
banking unit, where he built a strong SME portfolio consisting of
many established players in their respective industries in Singapore.

Mr. Wong is an independent director of the following listed
companies:

(a)  Union Steel Holdings Limited, a company listed on the
Mainboard of Singapore Exchange Securities Trading Limited
(the "SGX-ST") (stock code: BLA.SI);

(b)  Adventus Holdings Limited, a company listed on the Catalist
board of the SGX-ST (stock code: 5EF.SI);

(c) International Cement Group Ltd, a company listed on the
Mainboard of the SGX-ST (stock code: KUO.SI); and

(d) Travelite Holdings Limited, a company listed on the
Mainboard of Singapore Exchange Securities Trading Limited
(the “"SGX-ST") (stock code: BCZ.Sl);

Mr. Wong retired as the non-executive independent chairman of
Koyo International Limited in April 2025, a company listed on the
Catalist board of the SGX-ST (stock code: KOYO.SI).

BYFHTES

Wong Loke Tan %t % ([ Wong 56 %£/) * 70
% R2019F2 A1 B EZEAB L IFNT
EF-RAREZESEIR ESSERZ
Bg([BREEG)KERTHEESKE -
HEERBR BEME - - BREITAERER
RE 1R I8 S e o

Wong e A #E A BIB30 FIRITH LB - H
LELIEMLEBEERAER BE®ME -
EEUHEIRERASFEKE - RIMALE
E Al Wong AR ZRERITIIE - BIF
H1989F £ 2003 FREFRITIIF AEE
BRABEFPHNEEIREHESE - B2003F7 A
£2016F6 AR AR HRERIT T
EnBB AR EE R ERITIH N
WESTEERONEE  HRILEY T —
FEEENR/NACEREER  SBERITNES
BITEBRRRITMDE -

Wong A MAA T EHRABIMNBYLES :

(a) FIBEEHEXZAMBRAR (FRA))
7 2 & Union Steel Holdings Limited
(B X 5% - BLA.SI)

(b) ¥R PATEL MR £ A S Adventus
Holdings Limited (B& 3 X85 : BEF.SI) :

(00 ¥R PFTEMR LA Al International
Cement Group Ltd (B 7 X 5% : KUO.
shH: &

d FNEBEHZSHHAERAE ([FRA])
F#k 2R A Travelite Holdings Limited
(Bfp A5 - BCZ.SI) »

Wong 7t 4 7 2025 4 4 A 3R AL 51 2 F7 8l | ik
_E T A A Koyo International Limited (% {5 1t
5% © KOYO.SI) WZERTTHLE/E -
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Mr. Wong is dedicated to contribute to civic organisations such as
the Saint Gabriel's School Management Committee in Singapore.
In 2018, he was awarded the silver medallion service award
by the Ministry of Education of Singapore in recognition of his
contributions and services.

Mr. Wong obtained his master of business administration degree
from Brunel University London in the United Kingdom in May 1996.
He later obtained an executive diploma in directorship from the
Singapore Management University and the Singapore Institute of
Directors in March 2013.

Mr. Mah Seong Kung (S # /) ( “Mr. Mah”), aged 58, was
appointed as an independent non-executive Director on 1 February
2019. He is the chairman of the Audit Committee, a member of the
Remuneration Committee and the Nomination Committee. He is
responsible for providing independent judgment on issues of policy,
accountability and reporting, resources and standard of conduct.

Mr. Mah obtained his bachelor's degree of accountancy from the
National University of Singapore in 1991. He is also a chartered
accountant of the Institute of Singapore Chartered Accountants.
Mr. Mah is currently an associate partner of Biztrack Consultants
Private Limited, a nominated advisor with the National Stock
Exchange of Australia ("NSX").

Mr. Mah has over 30 years of industry experience by having
worked in managerial positions of an entertainment content
production company, licensed capital market services advisory
firm, public listed education provider and investment company,
and as an investment manager of private equity fund management
company.
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Mr. Ng Yong Hwee (E R #) ( “Mr. Ng”), aged 61, was appointed
as an independent non-executive Director on 29 June 2021. He
is currently the chairman of the Remuneration Committee and a
member of the Audit Committee and Nomination Committee.

Apart from the K2 F&B Holdings Limited, Mr. Ng is also an
independent director of SGX-listed Serial System Limited and
Eneco Energy Limited.

Mr. Ng holds a Bachelor of Arts and Social Sciences degree
from the National University of Singapore and an MBA from the
Business School, University of Warwick in the United Kingdom. He
has worked for both global and Asian multinational corporations
and Temasek-linked companies such as Esso, BASF and GE and
was the chief executive officer of City Gas and Netlink. Mr. Ng is
also a senior accredited board director of the Singapore Institute of
Directors.

COMPANY SECRETARY

Ms. Lam Wing Chi (#1782 ) ( “Ms. Lam”) was appointed as the
company secretary (the “Company Secretary”) of the Company
on 13 November 2025.

Ms. Lam is a director of corporate secretarial services of InCorp
Hong Kong. Ms. Lam has over 12 years of experience in the
corporate secretarial and compliance work. She has been providing
professional corporate services to Hong Kong listed companies as
well as multinational, private and offshore companies. Ms. Lam is a
Chartered Secretary, a Chartered Governance Professional and an
Associate of both The Hong Kong Chartered Governance Institute
and The Chartered Governance Institute in the United Kingdom.
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SENIOR MANAGEMENT

Mr. Yin Hongzhi (F 4T &) ( “Mr. Yin”), aged 47, joined the
Group in October 2021 as the financial controller (the “Financial
Controller”). Mr. Yin is primarily responsible for the overall
accounting and financial management, project management,
strategic planning and internal control of the Group.

Mr. Yin has more than 10 years of working experience in the
external audit. Before joining the Group, he worked in three
established Certified Public Accountant firms in Singapore. Mr. Yin
was in charge of the statutory audit of several the SGX-ST listed
companies, major subsidiaries of companies that listed in London
Stock Exchange and The Stock Exchange of Hong Kong Limited
and multinational corporations covering a wide range of industries.

Mr. Yin graduated from Harbin Institute of Technology, the People's
Republic of China with a bachelor’s degree in civil engineering in
July 2002. He also obtained an Honors bachelor’s degree in applied
accounting of Oxford Brookes University in the United Kingdom in
July 2008. Mr. Yin has been the Chartered Accountant of Singapore
since 2014.

Ms. Koh Poy Poy (£EZ &) ( “Ms. Koh”), aged 47, is the head
of food centre operations of the Group. She joined the Group in
February 2008 as an accounts assistant where she was initially
responsible for accounts related work and assisting in day to day
business operations. Ms. Koh was promoted to the position of
operation assistant in May 2015 and began also to oversee human
resources and operation matters of the Group. In June 2018, she
was further promoted to current position as head of food centre
operations of the Group. Ms. Koh is responsible for the overall
management and oversight of all food establishments, including but
not limited to setting up of new food establishments, coordinating
with all parties and monitoring compliance with applicable laws,
regulations and licensing requirements across the Group.

Before joining the Group in February 2008, Ms. Koh worked in
various industries in Malaysia.
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Management Discussion and Analysis

ERE RS

BUSINESS OVERVIEW AND PROSPECT

The core business and revenue structure of the Group remain
unchanged. The Group owns and operates food centres in
Singapore since 2004. The revenue of the Group is primarily
derived from the Group’s two main operating business segments,
being (i) the rental and outlet management operation which
involves the leasing of food establishment premises to tenants
and the provision of cleaning and utilities services to tenants (the
“Rental and Outlet Management”), and (ii) the food and beverage
stalls operation which comprises the retailing of beverage, tobacco
products, and cooked food directly to consumers such as mixed
vegetable rice, zi char, roasted meat and chicken rice located in
food establishments operated and managed by the Group (the
“Food and Beverage Stalls”).

As at 31 December 2025, the Group owned and managed 23 food
centres as follows:

EBOERRE

AEENZOLER LB ZEBRFTE - K
SEB 2004 F RN INEHER RLLEEXRP
Do ARENRBE T ERBFERAEENME
BEEBH R B RAEAFPEERES
whkmEFPRHEBERRABEERENES
LiEHEESE ((HEREREER]) ALK i)
BRUNAEEZLLNEENRE ([BRE
) ERMAEEETERR BEEREA
R (MR - B RERER) HERE

o7 4448 -

R2026F 12 A31H REBHEE LEEI
T23fERFL :

FY2025 FY2024
2025 BB E 2024 FRFZ

Food centres owned and/or managed  ANEBE%A N S E B
by the Group ERAL 23 24

The following sets forth the changes in the number of food
centres owned and/or managed by the Group under the Outlet
Management and Leasing Business for the year stated below:

TXRIAEMENR EREEREE LS
THEE R RERERRLNHEEE -

Number of food centres as at 1 January 2025 R2025F1 A1HNERFLEE 24
Number of food centres opened during 2025 R2025FHABHERFLEE 1

Number of food centres closed during 2025 R2026FEHEMERFPLEE (2)
Number of food centres as at 31 December 2025 R2026F 12 A31HWERFPLEZE 23

The Group operated 45 food and beverage stalls as at 31 December

2025 as follows:

MR2025F 12 A31H » REBEKLE LT 451
BHYIREN

FY2025 FY2024

2025 5 B F BE 2024 T FE

In owned properties BRWE 10 14

In leased properties HEWE 16 19
In food centres managed by HEVE=-FEEMERFD

independent third parties 19 15

Total #Et 45 48
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The following sets forth the changes in the number of food and
beverage stalls under the F&B Retail Business for FY2025 stated
below:

Number of food and beverage stalls as at 1 January 2025
Number of food and beverage stalls opened during 2025
Number of food and beverage stalls closed during 2025
Number of food and beverage stalls as at 31 December 2025

The operating environment for the food and beverage industry in
Singapore is becoming increasingly challenging. Rising manpower
costs and persistent labor shortages continue to exert pressure
on operational expenses, while inflationary trends contribute to
rising overall costs. Despite these headwinds, the Group has
demonstrated resilience, adaptability, and financial discipline,
enabling us to navigate market volatility while sustaining business
stability. Moving forward, our strategic development initiatives will
focus on the following key areas:

° Divesting lower-performing assets to reallocate capital
towards higher-value growth opportunities and strengthen
the Group's financial position.

° Expanding our network of food outlets with a focus on high-
demand locations that offer strong business potential and
scalability.

° Continuing to fortify our market leadership in Singapore
through the targeted opening of new food and beverage
establishments.

° Upgrading existing food centers to create distinctive and
engaging dining experiences, aimed at increasing footfall and
improving overall customer satisfaction.

By executing these strategic initiatives, the Group aims to drive

sustainable growth, optimise operational efficiency, and enhance
long-term value for our stakeholders.
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Management Discussion and Analysis (Continued)
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FINANCIAL REVIEW
Revenue

The Group recorded a decrease in revenue of approximately S$5.7
million, or 10.0%, from approximately S$57.2 million in FY2024 to
S$51.5 million in FY2025. This decline was primarily driven by the
closure of underperforming food and beverage stalls initiated in the
latter quarter of the previous financial year. The impact of these
closures was partially offset by an increase in rental income and
revenue from the provision of cleaning and utilities services.

The revenue generated from sale of cooked food, beverages and
tobacco products decreased by approximately S$7.7 million, or
17.8%, from S$43.3 million in FY2024 to S$35.6 million in FY2025.
The decrease was mainly attributed to the strategic closure of
underperforming stalls during the year as part of the Group's
ongoing operational optimisation strategy to improve overall
margins.

The revenue generated from rental income from lease of premises
to tenants and provision of cleaning and utilities services increased
by approximately S$2.0 million, or 14.4%, from S$13.9 million in
FY2024 to S$15.9 million in FY2025. This growth was primarily
driven by a higher occupancy rate across our properties and
improved leasing terms achieved during the financial period
compared to FY2024.

5t %5 o
iy 25

A& B SR UL ES B 2024 B U F FE 9 49572
BEFME TR 46.7H 8 FH ook
10.0% £ 2025 & E#51.5 8 8 ¥
Lo ZBRITDIEEZAR E—FHRFERE
—EHRENEERENEREN - BAXK
ERUOTZERD WA S WA RREER
RN EERB TS UGG TS -

HEAR MO REEERMEENKEH
2024 AN F R 433 BB TR DA77
BEHMETH17.8% Z20260 B F E K
BEEBHMETL - ZRBL T EERRESF
NEEMEEAEEEENRE  (EAAEE
Al ELE BRI AREREEX -

MAFHASHURREEEIZRABEXER
MBS WAFTE LSRR H 2024 B BRF &
M 13.98 BN T NLI 2.0 B EBF N T
% 14.4% = 2025 B BUF E /) 15.9 5 & ¥ N3
JC o ZIE AT E B RN B 2024 B BUF [E
A BBEEMYENERERRS RMELAE

R -
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The following table sets forth the breakdown of revenue by the  FEREFIIR=AMERIE DU -
three categories:
2025 2024
2025 2024 F
S$$'000 % S$'000 %
F 5 T % FHEINE T %
Revenue from contracts R B 75 5] o5 ZE B
with customers within the FI5REER
scope of IFRS 15 REEFEHHKE
Sales of goods, recognised HEEM  NE—
on point in time basis B B Bh T AR
— Sales of cooked food, — HEAER
beverage and tobacco R EEER
products 35,5657 69.1% 43,282 75.7%
Services income, recognised BRIBWA - R—E
on over time basis B ] O T 3R
— Provision of cleaning and — mEFPREMHBER
utilities services to M AREHERS
tenants 5,729 11.1% 4,679 8.2%
41,286 80.2% 47,961 83.9%
Revenue from other sources H i 2R W 2
Rent from leases of premises miAFHASENES
to tenants 10,220 19.8% 9,211 16.1%
51,506 100.0% 57,172 100.0%

Both revenue streams from lease of premises and provision of
cleaning and utilities services were under the Group’s Rental and
Outlet Management business segment, while sales of cooked
food, beverage and tobacco products was under the Group’s Food
and Beverage Stalls business segment.

Fair Value Gain of Investment Properties

The fair value gains of the Group's investment properties and non-
current assets held for sale are dependent on prevailing economic
conditions, property market sentiment, and other external factors.
The fair values were determined using the comparable sales
method, which involves analysing recent transactions of similar
properties in the market.
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Management Discussion and Analysis (Continued)
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The assessment of these fair values was carried out by Knight
Frank Pte. Ltd. and GB Global Pte. Ltd., both of which are
established, independent, and qualified professional valuers in
Singapore. These firms have no connection with the Group and
possess the appropriate professional qualifications and extensive
experience required to value the specific investment properties and
non-current assets held for sale within the Group's portfolio.

Other income, gains and losses, net

Other income, gains and losses, net decreased by approximately
S$1.0 million, or 90.9%, from approximately S$1.1 million for
FY2024 to approximately S$0.1 million for FY2025. This decline
was primarily attributable to a S$0.8 million net negative variance
in investment property transactions, shifting from a one-time gain
of S$0.5 million in FY2024 to a one-time loss of S$0.3 million in
FY2025. Additionally, the Group recorded a S$0.2 million decrease
in gains from the disposal of property, plant, and equipment
compared to the previous financial year.

Cost of Inventories Consumed

The cost of inventories consumed decreased by approximately
17.8%, mirroring the decline in revenue from the sale of cooked
food, beverages, and tobacco products. This proportional decrease
indicates that the Group successfully maintained its gross margin
levels despite prevailing inflationary pressures on the procurement
of consumable inventories. The cost of inventories consumed
primarily represents the purchase of food ingredients for the
Group's food and beverage retail business, including fresh and
frozen meat, seafood, vegetables, eggs, dried and canned food,
seasonings, beverages, coffee powder, and tobacco products.

Staff Costs

Staff costs were the second largest component of the operating
expenses and amounted to approximately S$17.4 million and
S$14.5 million for FY2024 and FY2025, respectively, which
accounted for approximately 30.5% and 28.1% of the revenue
of the respective periods. The decrease of approximately S$2.9
million or 16.7% was due to the decrease in headcount during
FY2025.

ZE N FER S 2 A Knight Frank Pte. Ltd.
X GB Global Pte. Ltd. #77 * &9 &I
MEBULAEREEMGER - ZFEAFEK
SEYEBEE BABHASEBASTOE
EREMERBELEERDEEETHE
FIEmEEEEERNEELR -

HiWA - s REBEFHE

HiUA - WS R EEFAEMA2024H MEE
A1 1B SN TR 41.08 85K
T8 90.9% £ 2025 R F E M0 1B EF
METLT - ZRODEEZEREENERSHH
BEBUFE0OSHEEF M T H2024 8 K
FEH—RERZFOSEEN M TEE A
2026 A B M) — X MEETIE 0.3 B B # b
Joeo ko B F—BIBFE AL ANE R
BREME  BEMREBHNSEERL 027
BT -

FrH#EERA

FTERTFERANRDH17.8% @ RELIHE R
R R REEERRER D o &l
R BREREBEHERTENEYHLTENS
BRIE 7 REBE DRI 4 EEFRKFE -
FrERETENATEERAEBERTEE
BRBRN BEFERSEAE S8 -
BECEE TLEANEERSR A%RS
o UIEER R EE E AR

BIA

BIMRKNAKERSIME ZRAKE D - R
2024 AU E R 2025 TR F R 5 R4 A 17.4
BAEHME T R145ABH M T - 155 H
IR 2 A #930.5% M 28.1% ° A #129H &
N THK16.7% + AR 2025 R F E &
TR
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Property Rentals and Related Expenses

The property rentals and related expenses primarily represent the
rental expenses paid for leasing of properties from independent
third parties for the operation of short-term food and beverage
stalls and food centres. The property rentals and related
expenses increased by approximately S$0.3 million or 6.5% from
approximately S$4.6 million for FY2024 to approximately S$4.9
million for FY2025, which was mainly due to the higher rental rate
in FY2025 compared to FY2024.

Management, Cleaning and Utilities Expenses

The management, cleaning and utilities expenses increased by
approximately S$0.6 million or 18.2% from approximately S$3.3
million for FY2024 to approximately S$3.9 million for FY2025. The
increase was mainly attributable to the increase in utility expenses
for the new opened food centres, which was partially offset by
the closure of underperforming food and beverage stalls during
FY2025.
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Other Operating Expenses

Other operating expenses decreased by approximately S$0.8
million, or 20.5%, from approximately S$3.9 million in FY2024 to
approximately S$3.1 million in FY2025. The decline was primarily
attributable to (i) significantly lower advertisement and promotion
fees paid to food delivery platforms, following a decrease in sales
volume generated through such platforms; and (ii) a reduction
in charitable donations compared to the previous financial year.
This decrease was partially offset by an increase in legal and
professional fees, as the Group adopted a more proactive and
flexible strategy to optimise operating profit and navigate the
challenging business environment.

H&EmMx

H S LY H2024 0 B EENHB9EE
g TR A 408 B EH B Tk 20.5% =
2025 R F A3 E BH M T o B
DEZARNBRRMMETFENHEEER
Dt AN TFREFENESRHEEERKR
Bk R (i) E— B F EML - BE1E
FORAD o B AW IEE KB E S RN
D AAAEEFERTEABGEESHAE
BEIRRRES - DB A& 55 B0 e 4 7 m Bk

BEBEES -

2025 2024

2025 2024 %

S$$'000 S$'000

F T T T

Administrative fee THEM 343 1,016
Advertisement and promotion BEEREE 68 71
Insurance RE 47 48
Property tax and related costs IEZNSEEL RN 696 625
Repairs and maintenance HiERIRE 668 802
Legal and professional fee FERBEER 823 554
Telephone and communication BRE M B 45 58
Donation B 76 521
Others Hit 351 233
3,117 3,928
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Management Discussion and Analysis (Continued)

BIEE N W Mo (8)

Finance Costs

The finance costs decreased by approximately S$0.3 million or 8.3%
from approximately S$3.6 million for FY2024 to approximately
S$3.3 million for FY2025, which was mainly attributable to lower
interest rates on outstanding loans.

Taxation

The income tax expense remained relatively stable compared to
the previous financial year.

Profit for the Year

The increase in the profit after tax was primarily attributable to
(i) increase in fair value changes of investment properties of
approximately S$6.9 million; (i) lower cost of inventories consumed
of S$3.3 million; (iii) decrease in staff costs of approximately
S$2.9 million; (iv) decrease in other operating expenses of
approximately S$0.8 million; and partially offset by (v) lower
revenue of approximately S$5.7 million; (vi) lower other income,
gains and losses of approximately S$1.0 million; and (vii) increase
in management, cleaning and utilities expenses of approximately
S3$0.6 million.

CAPITAL COMMITMENT

As at 31 December 2025, the Group had no material capital
commitment.
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Management Discussion and Analysis (Continued)

BIEE N WMo (8)

MATERIAL ACQUISITION AND DISPOSAL
OF SUBSIDIARIES, ASSOCIATES AND JOINT
VENTURES

The Group had no material acquisition or disposals of subsidiaries,
associates and joint ventures.

FOREIGN EXCHANGE EXPOSURE

As majority of the operations of the Group were located in
Singapore, all revenue from customers of the Group were derived
from activities in Singapore.

During FY2025, the Group did not experience any significant
difficulty or impact on its operations or liquidity due to fluctuations
in currency exchange rates. The management will continue to
monitor the foreign exchange exposure and take prudent measures
to reduce foreign exchange risks.

TREASURY POLICIES

The Group has adopted a prudent financial management approach
towards its treasury policies and thus maintained a healthy liquidity
position throughout FY2025. The finance department of the Group
was responsible for treasury management functions, which include,
amongst others, researching and evaluating investment options
for further consideration by the management and the Board, and
monitoring the investments on a continuous basis.

SIGNIFICANT INVESTMENT HELD

During FY2025, the Group held no significant investment.
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Management Discussion and Analysis (Continued)
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Liquidity and Financial Resources

As at 31 December 2025 and 2024, the Group's key financial
position indicators as follows:

RBEERMBER

20254 2 2024F 12 A31H » NEBMH T
ZEHBARRIEZAT

2025 2024

2025 F 2024 4F

S$°000 S$'000

FH s T FE T

Current Assets MEVEE 7,431 9,779
Non-current assets held for sale BIEHEIERBEE 28,000 -
Current Liabilities mEaE 36,748 23,217
Net current liabilities neBEEFE (1,317) (13,438)
Bank borrowings IRITIER 89,531 95,668
Equity T 98,775 89,208

As at 31 December 2025, the Group had aggregate outstanding
bank borrowings of approximately S$89.5 million, including liabilities
directly associated with non-current assets held for sale amounting
to approximately S$16.4 million. This represents a decrease of
approximately S$6.2 million, or 6.5%, from approximately S$95.7
million as at 31 December 2024. The decrease was primarily
attributable to the scheduled repayment of bank loans and the full
redemption of loans following the completion of the disposal of the
investment property located at 83 Genting Lane, #08-00 Genting
Building, Singapore 349568.

These bank borrowings consisted of term loans, secured mortgage
loans and working capital loan. The working capital loan, term loans
and secured mortgage loans related to financing for the purchase
of property, plant and equipment and investment properties were
secured by the respective assets, corporate guarantee provided by
the Company and its subsidiaries.

The Group had unutilised banking facilities of approximately
S$$8.9 million. The Group aims at maintaining flexibility in funding
by keeping sufficient bank balances and committed credit lines
available to manage its business in a manner consistent with the
short-term and long-term financial strategies of the Group.
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Management Discussion and Analysis (Continued)
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GEARING RATIO

The gearing ratio is calculated by dividing total interest-bearing
liabilities by total equity as at the end of the respective year,
multiplied by 100%. The Group's interest-bearing liabilities primarily
consist of bank borrowings obtained for property acquisitions.
As at 31 December 2025, the Group's gearing ratio improved to
approximately 90.6%, representing a significant decrease from
approximately 107.2% as at 31 December 2024. This improvement
was primarily driven by the reduction in outstanding bank loans
following scheduled repayments and property disposals, an
increase in the fair value of investment properties and properties
classified as held of sale.

EMPLOYEES AND REMUNERATION POLICIES

As at 31 December 2025, the Group had a total of 341 employees
(2024: 381). The Group’s remuneration policies were in line with
the prevailing market practice and were determined on the basis
of performance, qualification and experience of each individual
employee. The Group recognised the importance of a good
relationship with its employees. The remuneration payable to
its employees included salaries, allowances and performance
bonuses.
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Corporate Governance Report

The Board is pleased to present this corporate governance report in
the annual report of the Company for FY2025.

CORPORATE GOVERNANCE PRACTICES

The Group is committed to maintaining high corporate governance
standards to safeguard the interests of Shareholders, enhance
corporate value, formulate its business strategies and policies,
and enhance its transparency and accountability. The Company’s
corporate governance practices are based on the Corporate
Governance Code and Corporate Governance Report (the “"CG
Code"”) contained in Appendix C1 to the Rules Governing the
Listing of Securities (the “Listing Rules”) on The Stock Exchange
of Hong Kong Limited (the “Stock Exchange"”). During FY2025,
the Company has adopted and, save for the deviation from code
provision C.2.1 of the CG Code as disclosed in this report, has
complied with all applicable code provisions as set out in the CG
Code. The Group will continue to review and enhance its corporate
governance practices to ensure its continued compliance with the
CG Code.

MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”) as
set out in Appendix C3 to the Listing Rules. Having made specific
enquiry with all the Directors and each of the Directors confirmed
that he/she had complied with the Model Code for FY2025.

The Company has also established written guidelines (the
"Employees Written Guidelines”) no less exacting than the
Model Code for securities transactions by employees who are
likely to be in possession of unpublished inside information of the
Company. No incident of non-compliance of the Employees Written
Guidelines by the employees was noted by the Company.
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Corporate Governance Report (Continued)

TEERW®E (E)

BOARD OF DIRECTORS
Responsibilities

The Board is primarily responsible for overseeing and supervising
the management of business affairs and overall and performance
of the Group.

The Board reserves its decisions for all major matters of the
Company, including the approval and monitoring of all policy
matters, overall strategies and budgets, internal control systems,
risk management systems, material transactions (in particular
those that may involve conflict of interests), financial information,
change of Directors, ad hoc projects and other significant financial
and operational matters. The Board has the full support of the
management to discharge its responsibilities.

The day to day management, administration and operation of the
Company are delegated to executive Directors and the senior
management. The delegated functions and work tasks are
periodically reviewed. Approval has to be obtained from the Board
prior to any significant transactions entered into by the above
mentioned officers.

The Directors have full access to information of the Group and
the management has an obligation to supply the Directors with
adequate information in a timely manner to enable the Directors
to perform their responsibilities. The Directors are entitled to seek
independent professional advice in appropriate circumstances at
the Company’s expense.

In addition, the Board has also delegated various responsibilities to
the board committees of the Company. Further details of the board
committees of the Company are set out on pages 34 to 41 of this
annual report.

For FY2025, the Board has reviewed the above arrangements for
the delegation of responsibilities to the senior management and
considered it to be appropriate.
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Corporate Governance Report (Continued)

TEREARSE (B

Directors and Officers’ Liabilities

The Company has arranged appropriate liability insurance to
indemnify the Directors for their liabilities arising from corporate
activities. The insurance coverage will be reviewed on an annual
basis.

Board Composition

The Board currently comprises six Directors, consisting of three
executive Directors and three independent non-executive Directors
as detailed below:

Executive Directors

Mr. Chu Chee Keong (Zhu Zhigiang)
(Chairman and Chief Executive Officer)

Ms. Leow Poh Hoon (Liao Baoyun)

Mr. Chu Pok Chong, Ivan

Independent Non-executive Directors
Mr. Mah Seong Kung

Mr. Ng Yong Hwee

Mr. Wong Loke Tan

During FY2025, save as disclosed in this report, there was no
change in the composition of the Board.

The biographical information of the Directors is set out in the
section headed “Directors and Senior Management” on pages 10
to 16 of this annual report.

Ms. Leow is the spouse of Mr. Chu and Mr. Ilvan Chu is the son of
Mr. Chu and Ms. Leow.

Save as disclosed in the section headed “Directors and Senior
Management” on pages 10 to 16 of this annual report, the
Directors have no other financial, business, family or other material,
reference relationships with each other.
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Corporate Governance Report (Continued)

TEERW®E (E)

Chairman and Chief Executive Officer

Code provision C.2.1 stipulates that the roles of chairman and
chief executive officer should be separate and should not be
performed by the same individual. Under the current organisational
structure of the Company, Mr. Chu is the chairman and chief
executive officer of the Company. With extensive experience in
the food and beverage industry, the Board considers that vesting
the roles of chairman and chief executive officer in the same
person is beneficial to the business prospects and management
of the Group. The balance of power and authority is ensured
by the operation of the senior management and the Board,
which comprise experienced and high caliber individuals. The
Board currently comprises three executive Directors and three
independent non-executive Directors, therefore the Board has a
strong independence and diversity in its composition.

Independent Non-executive Directors

During FY2025, the Board at all times met the requirements of
the Listing Rules relating to the appointment of at least three
independent non-executive Directors representing one-third
of the Board. These independent non-executive Directors are
seasoned individuals from diversified backgrounds and industries
and one member has the appropriate professional qualifications or
accounting or related financial management expertise.

The independent non-executive Directors serve the relevant
function of bringing independent judgment and advice on the
overall management of the Company. They take the lead where
potential conflicts of interests arise.

The Company has received written annual confirmation from
each of the independent non-executive Directors in respect of
his independence pursuant to Rule 3.13 of the Listing Rules for
FY2025. The Company is of the view that all independent non-
executive Directors meet the independence guidelines set out in
Rule 3.13 of the Listing Rules and are independent in accordance
with the terms of the guidelines throughout FY2025.
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Corporate Governance Report (Continued)

TEREARSE (B

Board Independence Evaluation

The Company recognises the importance of the Board
independence to corporate governance. In particular, in order to
ensure the strong independence of the Board and make ensure
that the Board can obtain independent views and opinions,
the following mechanisms are put in place: 1) in assessing the
qualification of potential candidates to become independent
Directors, the Nomination Committee and the Board will consider,
among others, whether the candidates are able to dedicate
sufficient time to fulfill their duties as independent Directors and
the candidates’ backgrounds and qualifications, in order to assess
whether such candidates are able to bring an independent view
to the Board; and 2) the Nomination Committee is authorized
to assess the independence of all independent non-executive
Directors on an annual basis with reference to the independence
criteria set out in the Listing Rules so as to ensure that they can
continue to exercise independent judgment.

All Directors have full and timely access to all information of the
Company and to the advice and services of the company secretary
and senior management of the Company. Directors are generally
entitled to seek independent professional advice on the discharge
of their duties to the Company in appropriate circumstances upon
request and at our Company’s expense.

At the same time, the Company has formulated internal policies
(including but not limited to the Company’s articles of association
(the “Articles of Association”), the terms of reference of
the Remuneration Committee, the Audit Committee and the
Nomination Committee) to ensure that the Board is provided with
independent views and opinions. For FY2025, the Company has
reviewed the implementation and effectiveness of the above
mechanism and is of the view that the above mechanism can
ensure that the Board is provided with independent views and
opinions.
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Corporate Governance Report (Continued)

TEERW®E (E)

Appointment and Re-election of Directors

Each of the executive Directors has entered into a service contract
with the Company for an initial fixed term of three years and will
continue thereafter until terminated by not less than three months’
notice in writing served by either party on the other. The executive
Directors can only serve the termination notice after the initial fixed
term in accordance with their service contract.

Each of the independent non-executive Directors has entered into
a letter of appointment with the Company for an initial fixed term
of one year and will continue thereafter until terminated by not less
than one month’s notice in writing by served by either party on the
other.

None of the Directors has a service contract which is not
determinable by the Group within one year without payment of
compensation (other than statutory compensation). In accordance
with the Articles of Association, all the Directors are subject to
retirement by rotation at least once every three years and any new
Director appointed to fill a causal vacancy shall submit himself
for election by the Shareholders at the first general meeting of
the Company after appointment and new Director appointed as
an addition to the Board shall submit himself for re-election by
Shareholders at the next following annual general meeting of the
Company (the “Annual General Meeting") after appointment.

The procedures and process of appointment, re-election and
removal of Directors are set out in the Articles of Association.
The Nomination Committee is responsible for reviewing the
Board composition, monitoring the appointment, re-election and
succession planning of Directors.
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Corporate Governance Report (Continued)

TEEARE (B

BOARD COMMITTEES

To oversee particular aspect of the Company’s affairs, the
Board has established four Board committees, namely the Audit
Committee, the Remuneration Committee, the Nomination
Committee and the Internal Control Compliance Committee
(together, the “Board Committees”). The Board has delegated
responsibilities to the Board Committees as set out in their
respective terms of reference.

Audit Committee

The Company established the Audit Committee on 1 February
2019 with written terms of reference in compliance with Rule 3.21
of the Listing Rules and the CG Code as set out in Appendix C1
to the Listing Rules. The written terms of reference of the Audit
Committee are available on the websites of the Company and the
Stock Exchange.

The principal roles and functions of the Audit Committee include
but are not limited to:

° making recommendations to the Board on the appointment,
reappointment and removal of the external auditor, approving
the remuneration and terms of engagement of the external
auditor, and handling any question of resignation or dismissal
of that auditor;

° reviewing and monitoring the external auditor’s
independence, objectivity and the effectiveness of the
audit process in accordance with applicable standards and
discussing with the auditor the nature and scope of the audit
and reporting obligations before the commencement of the
audit;

o developing and implementing a policy on the engagement of
an external auditor to supply non-audit services;

° monitoring the integrity of the Company's financial
statements, annual report and accounts, half-year report and
quarterly reports, and reviewing significant financial reporting
judgments contained in them;
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discussing the Company's risk management and internal
control systems with the Company’s management to ensure
that it has performed its duty in having effective internal
control systems. This discussion should include the adequacy
of resources, staff qualifications and experience, training
programmes and budget of the Company’s accounting and
financial reporting function;

considering major investigation findings on risk management
and internal control matters as delegated by the Board or
on its own initiative and management’'s response to these
findings;

ensuring co-ordination between the internal and external
auditors, and to ensure that the Internal Audit Function is
adequately resourced and has appropriate standing within the
Company, and reviewing and monitoring its effectiveness;

reviewing the external auditor's management letter, any
material queries raised by the auditor to management in
respect of the accounting records, financial accounts or
systems of control and management’s response;

ensuring that the Board will provide a timely response to the
issues raised in the external auditor's management letter;

reporting to the Board on the matters in the terms of
reference of the Audit Committee;

acting as the key representative body for overseeing the
Company’s relations with the external auditor;

reviewing the Group's financial and accounting policies and
practices;

establishing a whistle blowing policy and system for
employees and those who deal with the Company (e.g.,
customers and suppliers) so that they can, in confidence, to
raise concerns about possible improprieties in any matter
related to the Company and ensure that proper arrangements
are in place for fair and independent investigation of these
matters; and

considering other topics, as defined by the Board.
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The Audit Committee comprises three independent non-executive
Directors, namely Mr. Mah (chairman), Mr. Wong and Mr. Ng.

The members of the Audit Committee possess appropriate
professional qualifications and/or experience in financial matters.

The Audit Committee reviewed, together with senior management
and the external auditors, the financial statements for the six
months ended 30 June 2025 and for FY2025, the accounting
principles and practices adopted by the Company, statutory
compliance, other financial reporting matters, risk management
and internal control systems and related party transactions of the
Company.

During FY2025, the Audit Committee held four meetings and
reviewed the financial statements of the Company, including the
interim results of the Company for the six months ended 30 June
2025 and the annual results of the Company for FY2024. Details of
the attendance of the members of the Audit Committee in the said
meetings are set out under the sub-heading “Attendance Records
of Directors and Board Committee Members” on page 43 of this
annual report.

The Audit Committee has recommended to the Board (which
endorsed the recommendation) that, subject to Shareholders’
approval at the Company’s forthcoming Annual General Meeting,
Fan, Chan & Co. Limited be re-appointed as the Company’s
external auditors for the year 2026.
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Remuneration Committee

The

Company established the Remuneration Committee on 1

February 2019 with written terms of reference in compliance with
Rule 3.25 of the Listing Rules and the CG Code. The written terms
of reference of the Remuneration Committee are available on the
websites of the Company and the Stock Exchange.

The principal roles and functions of the Remuneration Committee
include but are not limited to:

making recommendations to the Board on the Company’s
policy and structure for the remuneration of all Directors
and members of the senior management and on the
establishment of a formal and transparent procedure in the
development of a remuneration policy;

making recommendations to the Board on the remuneration
packages of all individual executive Directors and members
of the senior management, including benefits in kind and
compensation payments;

reviewing and approving the management’s performance-
based remuneration proposals by reference to the Board's
corporate goals and objectives from time to time;

ensuring that no Director or any of his/her associate(s) is
involved in deciding his/her own remuneration;

making recommendations to the Board on the remuneration
of non-executive Directors;

considering factors such as salaries paid by comparable
companies, time commitment and responsibilities of the
directors, and employment conditions elsewhere in the Group
and desirability of performance-based remuneration; and

reviewing and approving compensation payable to executive
Directors and senior management of the Company for any
loss or termination of office or appointment to ensure that it
is consistent with contractual terms and is otherwise fair and
not excessive.
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The Remuneration Committee comprises one executive Director,
namely Mr. Chu, and three independent non-executive Directors,
namely Mr. Ng (chairman), Mr. Wong and Mr. Mah.

During FY2025, the Remuneration Committee held one meeting
to review terms of remuneration package offered to Directors and
senior management.

Details of the attendance of the members of the Remuneration
Committee in the said meetings are set out under the sub-
heading “Attendance Records of Directors and Board Committee
Members"” on page 43 of this annual report.

Details of the fees and other emoluments paid or payable to the
Directors and the five individuals with the highest emoluments
are set out in notes 10 and 11 to the consolidated financial
statements of the Group for FY2025 (the “Consolidated Financial
Statements”) respectively.

The remuneration paid to members of the senior management by
band during FY2025 is set out below:

In Singapore dollars ( “S$”)
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BIEE10 11 °

K206 RFE  BEFMBEI D ZENE
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Number of Individuals

LAR 0 7o (T %7 3 e 1) &t AE
0-200,000 1
300,001-500,000 1

2

Directors Remuneration Policy

The Company has adopted a Director Remuneration Policy, which
sets out the general principles guiding the Group to deal with the
remuneration matters. This remuneration policy aims to provide a
fair market level of remuneration to retain and motivate high quality
directors, senior management of the Group and attract experienced
people of high calibre to oversee the business and development of
the Group.
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Nomination Committee

The Company established the Nomination Committee on 1
February 2019 with written terms of reference in compliance with
the CG Code. The written terms of reference of the Nomination
Committee are available on the websites of the Company and the
Stock Exchange.

The principal roles and functions of the Nomination Committee
include but are not limited to:

o reviewing the structure, size and composition (including
without limitation, gender, age, cultural and educational
background, skills, knowledge, professional qualifications and
industry experience) of the Board at least on an annual basis
and making recommendations on any proposed change to
the Board to complement the Company’s corporate strategy;

° identifying individuals who are suitably qualified to become
Board members and selecting or making recommendations
to the Board on the selection of individuals nominated for
directorships;

° assessing the independence of independent non-executive
Directors;

° making recommendations to the Board on the appointment
or reappointment of Directors and succession planning for
Directors, in particular the chairman of the Board and the
chief executive officer of the Company; and

° reviewing the policy of the Board on diversity and measurable
objectives for implementing such policy from time to time
and adopted by the Board and reviewing progress on
achieving the objectives.
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The Nomination Committee consults the chairman of the Board
about any proposals relating to the process for Board appointments
and for identifying and nominating candidates as members of the
Board.

The criteria for the Nomination Committee to select and
recommend a candidate for directorship include the candidate’s
skills, knowledge, experience and integrity and whether he/she can
demonstrate a standard of competence commensurate with his/
her position as a director of the Company.

The Nomination Committee has also adopted a nomination policy
(the “Nlomination Policy”) which sets out the selection criteria
and procedure of appointing and re-appointing a Director. Details
of the Nomination Policy are set out under the sub-heading
“Nomination Policy” on pages 46 to 47 of this annual report.

The selection criteria used in assessing the suitability of a candidate
include, inter alia, his/her academic background and professional
qualifications, relevant experience in the industry, character and
integrity and whether he/she can contribute to the diversity of
the Board as detailed in the board diversity policy (the “Board
Diversity Policy”). Details of the Board Diversity Policy are set out
under the sub-heading “Board Diversity Policy” on page 45 of this
annual report.

The Nomination Committee comprises one executive Director,
namely Mr. Chu, and three independent non-executive Directors,
namely Mr. Wong (chairman), Mr. Mah and Mr. Ng.

During FY2025, the Nomination Committee held one meeting to
recommend the Board on the re-election of Directors.

Details of the attendance of the members of the Nomination
Committee in the said meeting are set out under the sub-
heading “Attendance Records of Directors and Board Committee
Members"” on page 43 of this annual report.
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Internal Control Compliance Committee

The Company established the Internal Control Compliance
Committee on 1 February 2019 with written terms of reference in
compliance with the CG Code.

The principal roles and functions of the Internal Control Compliance
Committee include the following:

° monitoring and ensuring the Group's compliance with
Singapore laws, rules and regulations as applicable to the
Group’s operations;

° providing status reports to the Board on a regular basis;
° engaging external advisers where necessary; and

° taking all necessary measures as it thinks appropriate to
ensure the aforesaid measures are properly implemented.

The Internal Control Compliance Committee comprises one
executive Director, namely Mr. Chu, one independent non-
executive Director, namely Mr. Ng (chairman) and a member of the
senior management team of the Company, namely Mr. Yin.

During FY2025, the Internal Control Compliance Committee held
one meeting to review the Company’s policies and practices on
its internal control and policies and practices and compliance with
legal and regulatory requirements.

Details of the attendance of the members of the Internal Control
Compliance Committee in the said meetings are set out under
the sub-heading “Attendance Records of Directors and Board
Committee Members"” on page 43 of this annual report.
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Corporate Governance Functions

The Board is responsible for performing the functions set out in the
code provision A.2.1 of the CG Code:

o developing and reviewing the Company's policies and
practices on corporate governance;

° reviewing and monitoring the training and continuous
professional development of the Directors and members of
the senior management;

° reviewing and monitoring the Company’s policies
and practices on compliance with legal and regulatory
requirements;

° developing, reviewing and monitoring the code of conduct
and compliance manual applicable to employees and the
Directors; and

° reviewing the Company’s compliance with the CG Code and
disclosure in the corporate governance report.

During FY2025, the Board had reviewed the Company’s policies
and practices on corporate governance issues, the Company’s
compliance with CG Code, the Company’s policies and practices on
compliance with legal and regulatory requirements, the compliance
of the Model Code and Written Employee Guidelines, the
disclosure in the corporate governance report, and monitored the
training and continuous professional development of the Directors
and members of the senior management.

42 K2 F&B HOLDINGS LIMITED / ANNUAL REPORT 2025

HE Mg AR AR EERABRER M
M

J

s RULEREFLREREEABNEI
RFEEEXEER

. ma MERARREETEAREMEER
mﬁﬁﬁ‘]ﬂ(ﬁ&%%ﬁ ;

e HE- RIMKEREEREFNBRTE
AR B RFM &

s REARFETEEEATINERR
HEREERRENMNE -

I

R2025 M MFE - EFERIARAAMDE
XERFEH ARRETERERTINIK
BRER K/‘ﬂﬁﬁﬁL*riifi&#%%EE
BTIRETRIREEREERES  REXRE
Iﬁ%?&ﬁaﬂ’ﬂﬂl REER LA&EQ%%ﬁ%&m
REBABNBIIRFEEEER



Corporate Governance Report (Continued)
rEELRHE (8

ATTENDANCE RECORDS OF DIRECTORS AND EENEEZEEREHFERLHE
BOARD COMMITTEE MEMBERS

The attendance record of each Director at the Board, the Board &EFN2025FHBEERTHNESTS &
Committee meetings and the general meeting of the Company ZZEBE€€xZRARAIREAS 2 HEH
held in FY2025 is set out in the table below: BN

Attended/ Eligible to attend

HERE/ AERERRY
Internal
Control Annual
Audit Remuneration  Nomination ~ Compliance General
Board  Committee ~ Committee ~ Committee ~ Committee Meeting
R
Name of Directors £33 EXe ENZEe  §MzEE  ReZEe  4ARZEE RRBEEAE
Executive Directors yES
Mr. Chu ik 44 - i i i i
Ms. Leow Bt 44 - - - - i
Mr. van Chu FERRE 44 - - - - n
Independent non-executive BUFHTES
Directors
Mr. Wong Wong 5 4 44 i i - 0
Mr. Mah LY %3 44 44 i 1L - 1L
Mr. Ng Epiks 4f4 44 11 1 " 17

Apart from regular Board meetings, the chairman of the Board also A 2025 B E[E - R T HiEE @23 -
held one meeting with the independent non-executive Directors EE& X ENEBTIERITEFET— R
without the presence of other Directors during FY2025. mHMBELENSS -
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Continuous Professional Development of Directors

Newly appointed Director will be arranged a comprehensive, formal
and tailored induction which includes provision of key guidelines,
documents and publications relevant to their roles, responsibilities
and ongoing obligations; a briefing on the Company's structure,
businesses, risk management and other governance practices
and meeting with other fellow Directors so as to help the newly
appointed Directors familiarize with the management, business and
governance policies and practices of the Company, and ensure that
they have a proper understanding of the operations and businesses
of the Company.

The Company will from time to time arrange continuing
professional development training for the Directors such as
internally-facilitated briefings and provision of reading material on
relevant topics to ensure the Directors keep abreast of regulatory
developments and changes in order to effectively perform their
responsibilities and to ensure that their contribution to the Board
remains informed and relevant. All Directors are also encouraged to
attend relevant training courses at the Company's expense.
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The following Directors pursued continuous professional THIEELETEHEEEERRE AHFEM
development and relevant details are summarised as follows: aan R

Attended

services/ Reading

briefings materials
Name of Directors EEnA HERE BN RIEM B
Executive Directors HITES
Mr. Chu KAk Vv v
Ms. Leow B4 v Vv
Mr. lvan Chu KBEREE v Vv
Independent non-executive Directors VHHTES
Mr. Wong Wong &4 v v
Mr. Mah %4 Vv v
Mr. Ng A v v

a4
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BOARD DIVERSITY POLICY

The Board has adopted Board Diversity Policy which sets out the
approach to achieve diversity of the Board.

The Board sees diversity at the Board level as an essential element
in supporting the attainment of its strategic objectives and its
sustainable development. In designing the Board’'s composition,
the board diversity has been considered from a number of aspects,
including but not limited to gender, age, cultural and educational
background, ethnicity, professional experience, skills, knowledge
and length of service and any other factors that the Board might
consider relevant and applicable from time to time. All Board
appointments will be based on meritocracy, and candidates will
be considered against objective criteria, having due regard for the
benefits of diversity on the Board.

Pursuant to the Board Diversity Policy, the Nomination Committee
will review annually the structure, size and composition of the
Board and where appropriate, make recommendations on changes
to the Board to complement the Company's corporate strategy and
to ensure that the Board maintains a balanced diverse profile.

The Company aims to maintain an appropriate balance of diversity
perspectives that are relevant to the Company’s business growth
and is also committed to ensure that recruitment and selection
practices at all levels (from the Board downwards) are appropriately
structured so that a diverse range of candidates are considered.

At present, the Nomination Committee considers that the existing
Board Diversity Policy is sufficient to serve the purpose and will review
the Board Diversity Policy, as appropriate, to ensure its effectiveness.

Currently, the Board consists of six members who have a balance
of skills and experience ranging from accounting or financial
expertise, professional qualifications, or experience related to the
industry where the Company operates, one of whom is a female
Director. The Nomination Committee has reviewed the policy
concerning the diversity of Board members and believes that the
Board has already had a diverse mix of gender, skills, knowledge
and experience. The Company will strive to achieve gender balance
of the Board through the following measures to be implemented by
the Nomination Committee in accordance with the Board Diversity
Policy. The Company will actively identify female individuals
suitably qualified to become the Board members. To further ensure
gender diversity of the Board in the long run, the Group will take
opportunities to increase the proportion of female members of the
Board, identify and select several female individuals with a diverse
range of skills, experience and knowledge in different fields from
time to time, and maintain a list of such female individuals who
possess qualities to become the Board members, which will be
reviewed by the Nomination Committee periodically in order to
develop a pipeline of potential successors to the Board to promote
gender diversity of the Board.
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NOMINATION POLICY

The Board has delegated its responsibilities and authority for
selection and appointment of Directors to the Nomination
Committee.

The Company has adopted a Nomination Policy which sets out
the selection criteria and process and the Board succession
planning considerations in relation to nomination and appointment
of Directors and aims to ensure that the Board has a balance of
skills, experience and diversity of perspectives appropriate to
the Company and the continuity of the Board and appropriate
leadership at Board level.

The Nomination Policy sets out the factors for assessing the
suitability and the potential contribution to the Board of a proposed
candidate, including but not limited to the following:

° character and integrity;

° qualifications including professional qualifications, skills,
knowledge and experience that are relevant to the Company’s
business and corporate strategy;

° diversity in all aspects, including but not limited to gender,
age (18 years or above), cultural and educational background,
ethnicity, professional experience, skills, knowledge and
length of service;

° requirements of the proposed independent non-executive
Directors;

° independence of independent non-executive Directors in
accordance with the Listing Rules;

° directorship in other public companies and corporate
governance structure of these companies; and

° commitment in respect of available time and relevant interest
to discharge duties as a member of the Board and/or Board
Committee(s).
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The procedure of appointing and re-appointing a Director is
summarised as follows:

nomination and invitation of suitable candidates by any
member of the Nomination Committee or the Board,;

° evaluation of the candidate by the Board based on all
selection criteria as set out in the Nomination Policy;

° performing due diligence in respect of each candidate and
making recommendation for the Board's consideration and
approval;

° in the case of the nomination of an independent non-
executive Director, assessing the candidate’s independence
under the relevant code provisions from the CG Code and the
Listing Rules;

° where nominating an independent non-executive Director
for election at general meetings, having due consideration of
matters under code provision B.3.4 of the CG Code;

° in the context of the re-appointment of retiring Directors,
reviewing the candidate’'s overall contribution and
performance and making recommendations to the Board and/
or the Shareholders in connection with his/her re-election at
general meeting; and

° convening a meeting of the Board to consider the
appointment or re-appointment of the candidate as a Director.

The Nomination Committee will review the Nomination Policy, as
appropriate, to ensure its effectiveness.
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RISK MANAGEMENT AND INTERNAL CONTROLS

The Board acknowledges that it is responsible for the risk
management and internal control systems of the Group on an on-
going basis and reviewing their effectiveness. Such systems are
designed to manage, rather than eliminate, the risk of failure to
achieve business objectives, and they can only provide reasonable
and not absolute assurance against material misstatement or loss.

The Board has the overall responsibility for evaluating and
determining the nature and extent of the risks it is willing to take in
achieving the Company's strategic objectives, and establishing and
maintaining appropriate and effective risk management and internal
control systems.

The Audit Committee assists the Board in leading the management
and overseeing the design, implementation and monitoring of the
risk management and internal control systems.

The Company has developed and adopted various risk
management procedures and guidelines with defined authority for
implementation by key business processes and office functions,
including project management, sales and leasing, financial
reporting, human resources and information technology.

All divisions/departments will conduct internal control assessment
regularly to identify risks that potentially impact the business of the
Group and various aspects including key operational and financial
processes, regulatory compliance and information security. Self-
evaluation is to be conducted annually to confirm that control
policies are properly complied with by each division/department.

The Board, through the Audit Committee, will conduct annual
review of the effectiveness of the risk management and internal
control systems of the Group, including the adequacy of resources,
staff qualifications and experiences, training programmes, internal
audit and financial reporting functions. In this respect, the Audit
Committee communicates any material issue to the Board.

The internal auditor is responsible for performing independent
review of the adequacy and effectiveness of the risk management
and internal control systems. The internal audit function examined
the key issues in relation to the accounting practices and all
material controls and provided its findings and recommendations
for improvement to the Audit Committee.
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During FY2025, the Board, as supported by the Audit Committee,
the management report and the internal audit findings, reviewed
the risk management and internal control systems, including the
financial, operational and compliance controls and considered
that such systems are effective and adequate, except the internal
control failings identified below and the remedial measures taken
to address such control failings.

As usual market practice under Singapore laws, the Group will
grant options to third parties for sale or purchase of properties
where opportunities arises and as when the Board or management
considers appropriate. Due to oversight and misinterpretation of
the Listing Rules, the Company failed to timely comply with the
disclosure requirements in respect of two options granted on
30 April 2024 and 22 August 2024 to third parties to purchase
properties of the Group, both of which constituted notifiable
transactions under Chapter 14 of the Listing Rules. The non-
compliance is mainly due to the failure to identify the relevant
Listing Rules implications for the grant of options where exercise is
not at the Company's discretion.

To prevent similar non-compliance incidents in the future, the
Company has taken various remedial measures to address such
internal control failings or weaknesses.

Review and Revision of Internal Control Manual

During FY2025, the Company has conducted a comprehensive
review of its internal control policies and procedures, with particular
focus on the identification, assessment, approval and reporting
of notifiable and connected transactions under the Listing Rules.
Following such review, the Company has revised and enhanced its
internal control policy (the “Revised Manual”), which took effect
on 26 January 2026.

The Revised Manual introduces enhanced procedures and
control mechanisms in relation to the identification, assessment,
escalation and approval of notifiable and connected transactions
under Chapters 14 and 14A of the Listing Rules, together with
strengthened oversight and monitoring arrangements. The Revised
Manual has been reviewed by the Internal Control Compliance
Committee, approved by the Board and implemented across the
Group.
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Three-tier governance structure

The Revised Manual formalises a three-tier governance structure
to ensure clear segregation of duties, independent regulatory
assessment and defined escalation to the Board:

First Line — Business Units/Deal Owners

Business units and deal owners are responsible for identifying
potential transactions at the earliest stage, including upon
commencement of negotiations, issuance or receipt of a term
sheet or memorandum of understanding.

For transactions where all applicable percentage ratios are
below 3% and no connected person is involved, the preliminary
assessment and size test calculations prepared by the business
units/deal owners must be submitted to the Financial Controller for
review and validation.

Transactions meeting the applicable escalation thresholds, or
involving a connected person, shall be reported and escalated to
the second line of defence.

Second Line — Listing Rules Compliance Working Group

Listing Rules Compliance Working Group (the “CWG") comprising
the Financial Controller, the Company Secretary and the Legal
Counsel is formed to perform the regulatory assessment and
determine the classification and regulatory implications of the
proposed transactions.

Upon referral by the business units/deal owners, the CWG will
validate the size test calculations, assess aggregation requirements
and determine whether the proposed transaction constitutes
a notifiable transaction under Chapter 14 and/or a connected
transaction under Chapter 14A. Where required, the transaction
shall be submitted to the Board (including independent non-
executive Directors) for approval prior to execution under the
mandatory escalation and approval procedures.
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Third Line — Audit Committee and Internal Control =

Compliance Committee

The Audit Committee provides independent oversight of the
effectiveness of the Group's internal control framework, including et B5E -
reviewing quarterly compliance reports submitted by the CWG
and monitoring adherence to the escalation protocol. The Internal
Control Compliance Committee conducts annual reviews of  #IBMIEEITES

— BERZEERABEHERESE

ERZZBEHUAREAIEFIERNA R
BREHA R TIFAER
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internal control effectiveness, identifies deficiencies and oversees  JEE) B i ©

implementation of remedial measures.

Structured Escalation and Approval Protocol

ERLLBRERER

Escalation to executive management and the Board is determined 1RIE&H FRBF (Emm ¥ FaayEm
strictly by reference to the applicable percentage ratios and f{i]) * FHREHITERBREESHIRIRERE

connected transaction status under a mandatory escalation protocol

RBEDLERLEEISIRAEE °

which applies irrespective of commercial urgency.

Under this protocol:

Applicable escalation thresholds

BALE®PIE

RIFZIEF

Escalation and approval procedure

LHREHEF

Transactions where any percentage ratio
is 3% or above

FEABEDLER/I%IIA LR S

Connected Transactions
(irrespective of percentage ratio)

BMERXS (TwmBEN =)

Transactions where any percentage ratio
is 5% or above

ERASEERE% I EHRH

Transactions where any percentage ratio
is 25% or above

ERBADEER/25%HIA LHIRH

Business units and deal owners shall report to CWG for review and
further assessment
XBBEMRXH5BEABRERIENERE  UEFEHRE—D
BRG]

Business units and deal owners shall refer to the CWG for regulatory
assessment and where required, submit to the Board (including
independent non-executive directors) for approval
FBEULRRFGEEANBERARTIENEETEEN L THESR
FERNREREFS (BEEENITES) BT

CWG shall review and document in a written “Further Assessment
Note" and submit for Board approval
ERIENMERERI AEEE
eEL

SR R TR E B

CWG shall submit to the Board for approval and, where required,
shareholders’ approval, with formal engagement of financial advisers
and valuers

ERITENEERRESGES  TEAFTERREIRERE - [
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Applicable escalation thresholds

BA W&

Escalation and approval procedure

LHREMEF

Transactions where any percentage ratio
is 75% or above

FERBEDLERAETS% A FHRZ S

Transactions where any percentage ratio is

This triggers early-stage consultation with the Stock Exchange
and engagement of reporting accountants for pro forma financial
information
Ik 5% B LB

B R HENH  LABEMBEENZE B RESTAD

This requires activation of reverse takeover assessment protocols

100% or above
FABEDEEAR100% A EHR VL8 FE
Where Board approval is required under the Listing Rules or the
escalation protocol set out above, such approval must be obtained
prior to execution of any binding agreement. No agreement, option,
term sheet or binding commitment may be executed unless the
transaction has been properly classified; all applicable regulatory
actions have been identified; the required level of Board approval
(if any) has been obtained; and written confirmation of compliance
has been provided by the CWG.

Control Tools and Monitoring

To facilitate the implementation of the enhanced control
mechanisms, the Company has adopted the following control tools:

° a standardised size test calculation workbook with version
control

° a connected persons register maintained by the Company
Secretary and updated on a half-yearly basis and as and when

changes are identified

° a pre-signing verification checklist to reconfirm classification
prior to execution

° quarterly compliance reporting by the CWG to the Audit
Committee.

The Internal Control Compliance Committee conducts annual
reviews of the effectiveness of the enhanced measures.
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and pre-vetting submissions to the Stock Exchange

ZRBRAWBFERT  LABRAER

BEX

RRE EWRRS EXAEN EREFAK
EEgHEE CAEREENAHNRNIB
EATEUS R E - RIERZFOEEE D
ERAIMAEANEETS  CREMER

FMEFSHE(WEAE) : RARITHENED

REHESHMNEBER BUNEREZEMH

& B - RFUBE AR NAGE

EHTARER

BIUER(CEBIRFI N B A2RE KA
ATESI TA

o BEEANRBBATETIFEE (AR
AP
s MHARMEBEEFLEYFRESRNDE

BB HHEEA LB

s HRENZRHBE UERZMENER
g

ERIFENERNERZESRINEFE
BRMmE

)

NEEHAREZEEE
MEETTIRGT ©

FHRIEERNB L



Corporate Governance Report (Continued)

TEERW®E (E)

Enhanced Training Program

The Company has arranged training of different sessions for
directors, senior management, finance personnel and operational
staff, including specialised training on the identification,
classification and escalation of notifiable and connected
transactions under Chapters 14 and 14A of the Listing Rules. The
training also covered the governance framework and escalation
protocol introduced under the Revised Manual, mandatory
escalation procedures and execution clearance requirements.

The Company will continue to provide regular compliance training
to directors and relevant personnel on an annual basis commencing
in 2026, and additional training as appropriate in light of regulatory
developments or material revisions to internal policies.

The Board considers that the adoption and implementation of
the Revised Manual, together with the enhanced training and
monitoring measures, have strengthened the Group’s internal
control framework, improved transaction oversight and compliance
awareness, and reduced the risk of recurrence of similar non-
compliance incidents. The Company will continue to monitor the
effectiveness of its internal control measures and review them
from time to time as appropriate.

INSIDE INFORMATION

The Company takes the Guidelines on Disclosure of Inside
Information issued by the Securities and Futures Commission
of Hong Kong as the Company's basis of identification of inside
information, to ensure the timely report of inside information to the
executive Directors and maintain communication with the Board.
Meanwhile, the Company handles and disseminates the inside
information according to the related policy of the Company to
ensure that the inside information is kept confidential before being
approved for dissemination and the relevant information will be
released effectively and consistently.
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DIRECTORS’ RESPONSIBILITY IN RESPECT OF THE
FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing the
financial statements of the Company for FY2025.

The Directors are not aware of any material uncertainty relating
to events or conditions that may cast significant doubt upon the
Company’s ability to continue as a going concern.

The statement of the independent auditors of the Company about
their reporting responsibilities on the financial statements is set out
in the Independent Auditor's Report on pages 156 to 164 of this
annual report.

WHISTLEBLOWING POLICY AND
ANTI-CORRUPTION POLICY

The Company has formulated whistleblowing policy that allows
all staff and independent third parties, including customers,
suppliers and contractors, to report any possible improprieties,
misconducts, malpractices or irregularities in matters of financial
reporting, internal control or other matters to the Board or the Audit
Committee anonymously. The Group will handle the reports and
complaints with care and will treat the whistle-blower’s concerns
fairly and properly. Any person who is found to have victimized or
retaliated against those who have raised concerns under this policy
will be subject to disciplinary sanctions.

The Group has adopted anti-corruption policy on a zero-tolerance
basis for any form of corruption, including bribery and extortion,
fraud and money laundering, and promised to operate our business
in an honest, ethical and creditable manner. The policies are revised
in due course and all Directors and employees are reminded with
its requirement from time to time.

Please refer to the “Environmental, Social and Governance Report”
contained in this report for more details.
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AUDITORS’ REMUNERATION

An analysis of the remuneration paid to the external auditors of
the Company, Fan, Chan & Co. Limited, in respect of services for
FY2025 is set out below:

B BT &=

722025 B B F JE 5h AR 7% B2 AN AR A B AN AZ B
EBREEAIITER AR S 5 &m0
T

Fee Paid/Payable

ENER ENER

(S$'000)

Service Category PR 75 48 Bl (F#rhni )

Audit service ZE R

— annual audit services — FEZERT 103

Non-audit service IEZBRTS -

Total B 103
COMPANY SECRETARY AEWE

The Company has engaged In.Corp Corporate Services (HK)
Limited, an external service provider, and Ms. Lam Wing Chi (“Ms.
Lam”) has been appointed as the Company's company secretary
on 13 November 2025. Ms. Lam’s primary contact person at
the Company is Mr. Yin Hongzhi, the Financial Controller of the
Company. He reports to the chairman and/or the chief executive of
the Company.

All Directors have access to the advice and services of the
company secretary on corporate governance and board practices
and matters.
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COMMUNICATION WITH SHAREHOLDERS' RIGHTS

The Company engages with Shareholders through various
communication channels and a shareholders’ communication policy
is in place to ensure that Shareholders’ views and concerns are
appropriately addressed. The policy is regularly reviewed to ensure
its effectiveness.

To safeguard shareholder interests and rights, separate resolutions
should be proposed for each substantially separate issue at
general meetings, including the election of individual Director. All
resolutions put forward at general meetings will be voted on by
poll pursuant to the Listing Rules and poll results will be posted on
the websites of the Company and the Stock Exchange after each
general meeting.

Procedures for Convening an Extraordinary General
Meeting and Putting Forward Proposals at Extraordinary
General Meeting

Pursuant to article 58 of the Articles of Association, the Board may,
whenever it thinks fit, convene an extraordinary general meeting.

Any one or more members holding at the date of deposit of the
requisition not less than one-tenth of the paid up capital of the
Company carrying the right of voting at general meetings of the
Company shall at all times have the right, by written requisition
to the Board or the Company’s company secretary, to require an
extraordinary general meeting to be called by the Board for the
transaction of any business specified in such requisition; and such
meeting shall be held within two (2) months after the deposit of
such requisition. If within twenty-one (21) days of such deposit the
Board fails to proceed to convene such meeting the requisitionist(s)
may do so in the same manner, and all reasonable expenses
incurred by the requisitionist(s) as a result of the failure of the
Board shall be reimbursed to the requisitionist(s) by the Company.

The requisition must state clearly the name of the requisitionist(s),
their shareholding in the Company, the reason(s) to convene an
extraordinary general meeting, the agenda proposed to be included
and the details of the business(es) proposed to be transacted in the
extraordinary general meeting and signed by the requisitionist(s).
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Putting Forward Enquiries to the Board

For putting forward any enquiry to the Board, the Shareholders
may send written enquiries to the Company. The Company will not
normally deal with verbal or anonymous enquiries.

Contact Details

Shareholders may send their enquiries or requests as mentioned
above to the following:

Address: Room 1601, 16th Floor
Wing On Centre
111 Connaught Road Central
Hong Kong

Fax: (852) 3422 8030

Email: feedback@fuchangroup.com

For the avoidance of doubt, the Shareholders must deposit
and send the original duly signed written requisition, notice or
statement, or enquiry (as the case may be) to the above address
and provide their full name, contact details and identification in
order to give effect thereto. Shareholders’ information may be
disclosed as required by law.
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COMMUNICATION WITH SHAREHOLDERS AND
INVESTORS

The Company considers that effective communication with the
Shareholders is essential for enhancing investor relations and
investor understanding of the Group’s business performance and
strategies. The Company endeavours to maintain an on-going
dialogue with the Shareholders and in particular, through the Annual
General Meetings and other general meetings. At the Annual
General Meeting, Directors (or their delegates as appropriate) are
available to meet the Shareholders and answer their enquiries.

To promote effective communication, the Company adopts
a communication policy for the Shareholders which aims at
establishing a two-way relationship, communicating between
the Company and the Shareholders and maintaining a website
at www.fuchangroup.com, where up-to-date information on the
Company’s business operations and developments, financial
information, corporate governance practices and other information
are available for public access. The Company concluded that this
communication policy was effective.

During FY2025, the Company has not made any change to the
Articles of Association. An up-to-date version of the Articles of
Association is also available on the Company’s website and the
Stock Exchange’s website.

DIVIDEND POLICY

The Company has adopted a dividend policy on payment of
dividends. The Company does not have any pre-determined
dividend payout ratio. Depending on the financial conditions of the
Company and the Group and the conditions and factors as set out
in the dividend policy, dividends may be proposed and/or declared
by the Board during a financial year and any final dividend for a
financial year will be subject to the Shareholders’ approval at the
Annual General Meeting.
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Directors’ Report
EETWE

The Directors present herewith their report and the audited
consolidated financial statements for FY2025.

PRINCIPAL ACTIVITIES

The Company was incorporated and registered in the Cayman
Islands with limited liability on 13 March 2018. The shares of the
Company (the “Shares”) were initially listed on the Main Board of
the Stock Exchange on 6 March 2019 (the “Listing Date").

The Company is an investment holding company. Details of the
principal activities of its principal subsidiaries are set out in note
39 to the Consolidated Financial Statements for FY2025. During
FY2025, there was no significant change in the nature of the
Group’s principal activities.

SEGMENT INFORMATION

An analysis of the Group's revenue and contribution to the results
by principal operating activities and the Group's assets and
liabilities by reportable segments of operations for FY2025 is set
out in note 5 to the Consolidated Financial Statements for FY2025.
All of the Group’s businesses were carried out in Singapore during
FY2025 and all of the Group's revenue from external customers
was generated in Singapore during FY2025.

BUSINESS REVIEW

The business review of the Group as at 31 December 2025
together with the future business development is set out in the
sections headed “Chairman’s Statement” and “Management
Discussion and Analysis” on pages 5 to 9 and pages 17 to 27
respectively of this annual report. A description of the Group's
corporate governance and the Group's risk management and
internal control system is provided in the section headed “Corporate
Governance Report” on pages 28 to 58 of this annual report. A
discussion on the Group's environmental policies, relationships
with its key stakeholders and the relevant laws and regulations that
have a significant impact on the Group are provided in the section
headed “Environmental, Social and Governance Report” on pages
79 to 155 of this annual report.
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EETRE(8)

RESULTS AND DIVIDENDS

The Consolidated Financial Statements are set out on pages 165 to
263 of this annual report.

The Board resolved to recommend the payment of a final tax-
exempt (one-tier) dividend of 0.3125 Singapore cent per Share
for FY2025 (the “Final Dividend"), totaling approximately S$2.5
million. Subject to the approval of the Shareholders at the Annual
General Meeting, the Final Dividend will be payable on or around
Friday, 24 July 2026 to the Shareholders whose names appear on
the register of members of the Company on Friday, 10 July 2026
(2024 S$Nil).

The forthcoming Annual General Meeting will be held on Friday, 26
June, 2026, a notice of which shall be sent to the Shareholders in
accordance with the Articles of Association, the Listing Rules and
other applicable laws and regulations.

CLOSURE OF REGISTER OF MEMBERS

For determining the Shareholders’ entitlement to attend and
vote at the forthcoming Annual General Meeting, the register
of members of the Company will be closed from Tuesday, 23
June 2026 to Friday, 26 June 2026, both days inclusive, during
which no transfer of Shares will be registered. The record date
for determining the entitlement of the Shareholders to attend and
vote at the Annual General Meeting will be Friday, 26 June 2026.
To be eligible to attend and vote at the Annual General Meeting, all
transfer forms accompanied by the relevant share certificates must
be lodged with the Company’s Hong Kong Branch Share Registrar,
Boardroom Share Registrars (HK) Limited of 2103B, 21st Floor, 148
Electric Road, North Point, Hong Kong for registration not later than
4:30 p.m. on Monday, 22 June 2026 or at another time and/or date
as advised.
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Directors’ Report (Continued)
EFemE(E)

For determining the Shareholders’ entitlement to the Final Dividend
for FY2025, the register of members of the Company will be
closed from Tuesday, 7 July 2026 to Friday, 10 July 2026, both
days inclusive, during which period, no transfer of Shares will be
registered. The record date for determining the entitlement of the
Shareholders to receive the Final Dividend will be Friday, 10 July
2026. In order to be qualified for the Final Dividend, all transfer
forms accompanied by the relevant share certificates must be
lodged with the Company’s Hong Kong Branch Share Registrar,
Boardroom Share Registrars (HK) Limited of 2103B, 21st Floor, 148
Electric Road, North Point, Hong Kong for registration not later than
4:30 p.m. on Monday, 6 July 2026.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in the property, plant and equipment of the
Group during FY2025 are set out in note 16 to the Consolidated
Financial Statements for FY2025.

INVESTMENT PROPERTIES

Details of movements in the investment properties of the Group
during FY2025 are set out in note 15 to the Consolidated Financial
Statements for FY2025. All of the Group’s investment properties
were revalued by independent professional property valuers as at
31 December 2025 using the direct comparison method.

BORROWINGS

Particulars of borrowings of the Group as at 31 December 2025
are set out in note 26 to the Consolidated Financial Statements for
FY2025.

SHARE CAPITAL

Details of the movement in the share capital of the Company
during FY2025 are set out in note 29 to the Consolidated Financial
Statements for FY2025.
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RESERVES AND DISTRIBUTABLE RESERVES

As at 31 December 2025, the Company's reserves available for
distribution to equity holders comprising share premium and
retained earnings amounted to approximately S$24,438,000
calculated in accordance with the Companies Law, Cap. 22 (Law
3 of 1961, as consolidated and revised) of the Cayman Islands.
Details of the movements in the reserves of the Company during
FY2025 are set out in note 30 to the Consolidated Financial
Statements for FY2025 and in the Consolidated Statement of
Changes in Equity on page 168 of this annual report.

PRE-EMPTIVE RIGHTS

There are no provisions for the pre-emptive rights under the
Articles of Association, or the laws of the Cayman Islands, which
would oblige the Company to offer new Shares on a pro-rata basis
to the existing Shareholders.

FIVE YEARS FINANCIAL SUMMARY

A summary of the results, assets and liabilities of the Group for the
last five financial years is set out on page 264 of this annual report.
This summary does not form part of the Consolidated Financial
Statements.

DONATIONS

During FY2025, the Group donated approximately HK$433,000
(approximately S$76,000) to the recognised charities in Singapore.

PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES OF THE COMPANY

For FY2025, the Company did not redeem any of its listed
securities, nor did the Company or any of its subsidiaries purchase
or sell such securities.
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Directors’ Report (Continued)
EEgHE (8)

DIRECTORS

The Directors during FY2025 and up to the date of this annual
report were:

Executive Directors

Mr. Chu Chee Keong (Zhu Zhigiang)
(Chairman and Chief Executive Officer)

Ms. Leow Poh Hoon (Liao Baoyun)

Mr. Chu Pok Chong, Ivan

Independent non-executive Directors
Mr. Mah Seong Kung

Mr. Ng Yong Hwee

Mr. Wong Loke Tan

Pursuant to the Articles of Association, Mr. Mah Seong Kung and
Ms. Leow Poh Hoon (Liao Baoyun) shall retire from office at the
forthcoming Annual General Meeting by rotation. Ms. Leow being
eligible, has offered herself for re-election at the Annual General
Meeting while Mr. Mah has informed the Board that he will not
seek re-election at the Annual General Meeting. His retirement
shall take effect upon the conclusion of the Annual General
Meeting. Mr. Mah has confirmed that he has no disagreement with
the Board and there is no matter that needs to be brought to the
attention of the Shareholders relating to his decision of not seeking
re-election at the Annual General Meeting. The Company is in the
process of identifying suitable candidate for appointment of new
independent non-executive Director and will make announcement
in due course.

The Company has received an annual confirmation of independence
pursuant to Rule 3.13 of the Listing Rules from each of the
independent non-executive Directors and, as at the date of this
annual report, still considers them to be independent.

BIOGRAPHICAL DETAILS OF DIRECTORS AND
SENIOR MANAGEMENT

Brief biographical details of the Directors and members of the
senior management are set out on pages 10 to 16 of this annual
report.
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DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors has entered into a service
contract with the Company, under which they agreed to act as
executive Directors for an initial term of three years, which may be
terminated by not less than three months’ notice in writing served
by either the Director or the Company.

Each of the independent non-executive Directors has signed an
appointment letter with the Company for an initial term of one year,
which may be terminated by not less than one month’s notice in
writing served by the independent non-executive Director or the
Company. Under the respective appointment letters, each of the
independent non-executive Directors is entitled to a fixed Director’s
fee.

The appointments of the Directors are subject to the provisions
of retirement and rotation of Directors under the Articles of
Association. None of the Directors has entered into a service
contract or appointment letter with members of the Group that
cannot be terminated by the Group within one year without
payment of compensation, other than statutory compensation.

CONTROLLING SHAREHOLDERS' INTERESTS IN
CONTRACTS

Save as disclosed in the section headed "Related Party
Transactions” in note 33 to the Consolidated Financial Statements
for FY2025, no contract of significance was entered into between
the Company or any of its subsidiaries and the Controlling
Shareholders or any of its subsidiaries during FY2025 or subsisted
as at 31 December 2025 and no contract of significance for the
provision of services to the Company or any of its subsidiaries by a
Controlling Shareholder or any of its subsidiaries was entered into
during FY2025 or subsisted as at 31 December 2025.
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Directors’ Report (Continued)
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DIRECTORS’ MATERIAL INTERESTS IN
TRANSACTIONS, ARRANGEMENTS AND
CONTRACTS THAT ARE SIGNIFICANT IN RELATION
TO THE COMPANY’S BUSINESS

Save as disclosed in the section headed “Related Party
Transactions” in note 33 to the Consolidated Financial Statements
for FY2025 contained in this report, no transaction, arrangement
and contract of significance to the business of the Group which
the Company or any of its subsidiaries was a party, and in which
a Director or any entity connected with such a Director had a
material interest, whether directly or indirectly, subsisted as at 31
December 2025 or at any time during FY2025.

DIRECTORS’ AND CHIEF EXECUTIVE’'S INTERESTS
AND/OR SHORT POSITIONS IN SHARES,
UNDERLYING SHARES AND DEBENTURES OF THE
COMPANY OR ITS ASSOCIATED CORPORATION

As at 31 December 2025, the interests or short positions of each
Director and the Chief Executive of the Company in the shares,
underlying shares and debentures of the Company or any of its
associated corporations (within the meaning of Part XV of the
Securities and Futures Ordinance, Chapter 571 of the Laws of
Hong Kong (the “SFQ")), as recorded in the register required to
be kept by the Company pursuant to section 352 of the SFO, or
as otherwise notified to the Company and the Stock Exchange
pursuant to the Model Code, were as follows:

Long positions in the Shares
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Percentage of
Number of Shares shareholdings (%)

Name of Director Capacity/nature of interest held (Note 1) (Note 2)
REASL
RS EE (%)
BEEHA B REME (Krat1) (KHtat2)
Mr. Chu Interest in a controlled corporation (Note 3) 600,000,000 (L) 75.00%
KEAE R EEER (FiE3)
Ms. Leow Interest of spouse (Note 4) 600,000,000 (L) 75.00%
Bx+ fe 8w (fYat4)
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DIRECTORS’ AND CHIEF EXECUTIVE'S INTERESTS
AND/OR SHORT POSITIONS IN SHARES,
UNDERLYING SHARES AND DEBENTURES OF THE
COMPANY OR ITS ASSOCIATED CORPORATION
(Continued)

Notes:
1. the letter “L" denotes the person'’s long position in the relevant Shares.

2. As at 31 December 2025, the total number of issued Shares was 800,000,000
Shares.

3. the entire issued share capital of Strong Oriental Limited (“Strong Oriental”)
is legally and beneficially owned by Mr. Chu. Accordingly, Mr. Chu is deemed
to be interested in 600,000,000 shares held by Strong Oriental by virtue of the
SFO.

4. Ms. Leow is the spouse of Mr. Chu. She is deemed to be interested in all the
Shares in which Mr. Chu is interested or deemed to be interested by virtue of
the SFO.

Save as disclosed above, as at 31 December 2025, none of the
Directors and the chief executive of the Company had any interest
or short position in the shares, underlying shares or debentures
of the Company or any of its associated corporations that was
required to be recorded pursuant to section 352 of the SFO, or
as otherwise notified to the Company and the Stock Exchange
pursuant to the Model Code.
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SUBSTANTIAL SHAREHOLDERS' INTERESTS IN
SHARES AND UNDERLYING SHARES

As at 31 December 2025, the following corporation (other than a
Director or the chief executive of the Company) had interests or
short positions in the Shares as recorded in the register required to
be kept under section 336 of the SFO were as follows:

Long positions in the Shares

FERRARADREERONVES

M2025F12 A31 B MWNEE (BEFHAR
AIEZBTHA BBRIN IR B A i 8 A AR
BBEAENHEEHIEIBIEATEFEZER
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RBRGOHER

Percentage of
Number of Shares shareholdings (%)

Name of Shareholder Capacity/nature of interest held (Note 1) (Note 2)
FERGHE IR T 2 L (%)
REREH B REME (Ktat1) (KtzE2)
Strong Oriental Beneficial Owner (Note 3) 600,000,000 (L) 75.00%
EnmBAHE3)
U3 Capital Pte. Ltd. Beneficial Owner 56,000,000 (L) 7.00%
BEnfEAA
Tan Hwee Tong Beneficial owner and interest in 56,920,000 (L) 7.12%

a controlled corporation (Note 4)

EnliA ARFEEE S (FiF4)

Notes:
1. the letter “L" denotes the person’s long position in the Shares.

2. As at 31 December 2025, the total number of issued Shares was 800,000,000
Shares.

3. Strong Oriental is wholly owned by Mr. Chu, an executive Director and
Chairman of the Company.

4. U3 Capital Pte. Ltd. is wholly owned by Mr. Tan Hwee Tong. Accordingly, Mr.
Tan is deemed to be interested in the 56,000,000 Shares held by U3 Capital
Pte. Ltd. under the SFO.

Save as disclosed above, as at 31 December 2025, no other
corporation/person (other than a Director or the chief executive of
the Company) had any interest or short position in the Shares or
underlying Shares as recorded in the register required to be kept
under section 336 of the SFO.

Hts -
1 FEILUEZBALTRARGZEE -

2. M2026F12A831H BETKROHEK A
800,000,000 i & {7 °

3. Strong Oriental BAR AR HMITEEREFBREESR
BHA -

4. U3 Capital Pte. Ltd. F1 Tan Hwee Tong %t 4 & &
ARl REFHRBEGRD  TanEE£HBR B
M U3 Capital Pte. Ltd. fT 5§ A& #9 56,000,000 i% % 17
PR R o

Br EXFr#EEE SN - 7020256F 12 4318 -
BERMEE AT (BEFHARAEETR
ANBBRIN) R0 sk AR BE AR 10 A ¥ B AR IR 38
&Hﬂfﬂ%ﬂ%3361%2@%2%.&%%@%
2RISR -

K2 F&B HOLDINGS LIMITED / 2025 4F £} 67



Directors’ Report (Continued)
sEFeWmE(E)

COMPENSATION OF DIRECTORS AND SENIOR
MANAGEMENT

The emoluments of the Directors and members of the senior
management of the Group are decided by the Board by reference
to the recommendation given by the Remuneration Committee,
having regard to the Group’'s operating results, individual
performance and comparable market statistics.

Details of the Directors’ emoluments and emoluments of the
five highest paid individuals in the Group for FY2025 are set out
in notes 10 and 11 to the Consolidated Financial Statements for
FY2025.

For FY2025, no emoluments were paid by the Group to any
Director or any of the five highest paid individuals as an inducement
to join or upon joining the Group or as compensation for loss of
office. None of the Directors has waived any emoluments for
FY2025.

Save as disclosed above, no other payments have been made or
are payable, for FY2025, by the Group to or on behalf of any of the
Directors.

The Company has adopted the Share Option Scheme for the
purpose of providing incentives or rewards to eligible persons,
including the Directors and employees of the Group.

EQUITY-LINKED AGREEMENTS

No equity-linked agreements that (i) will or may result in the
Company issuing Shares or (ii) require the Company to enter into
any agreement that will or may result in the Company issuing the
Shares were entered into by the Group during FY2025 or existed
as at 31 December 2025.

ARRANGEMENTS TO PURCHASE SHARES OR
DEBENTURES

At no time during FY2025 or as at 31 December 2025 was the
Company, its holding company, or any of its subsidiaries or fellow
subsidiaries, a party to any arrangement to enable the Directors to
acquire benefits by means of the acquisition of shares in, or debt
securities including debentures of, the Company or any other body
corporate.
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SHARE OPTION SCHEME

Pursuant to the written resolution of the sole Shareholder passed
on 1 February 2019, the Company adopted a share option scheme
(the "Share Option Scheme") which became effective on the
Listing Date. As no share option has been granted by the Company
under the Share Option Scheme since the Listing Date, there
was no share option outstanding as at 31 December 2025 and
no option was exercised, cancelled or lapsed during FY2025. The
total number of Shares that may be issued in respect of share
options granted under the Share Option Scheme shall not exceed
80,000,000 Shares, being 10% of the issued Shares as at the
Listing Date.

(a) Purpose

The purpose of the Share Option Scheme is to enable the
Board to grant options to Eligible Persons (as defined below)
as incentives or rewards for their contribution or potential
contribution to the Group and to recruit and retain high
calibre Eligible Persons and attract human resources that are
valuable to the Group.

(b) Eligible persons

The Directors may at any time and within a period of ten (10)
years commencing from the date of adoption of the Share
Option Scheme at their absolute discretion and subject to
such terms, conditions, restrictions or limitations as they may
think fit offer, at the consideration of HK$1.00 per option, to
grant option to any person belonging to the following classes
of participants (the “Eligible Person(s)"):

(i) any employee or proposed employee (whether full time
or part time, including any director) of any member of
the Group or invested entity; and

(i) any supplier of goods or services, any customer, any
person or entity that provides research, development or
other technological support, any Shareholders or other
participants who contribute to the development and
growth of the Group or any invested entity.
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SHARE OPTION SCHEME (Continued)
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Maximum number of Shares available for issue

(i) the maximum number of Shares which may be allotted
and issued upon the exercise of all outstanding options
granted and yet to be exercised under the Share Option
Scheme and any other share option schemes of the
Company shall not, in aggregate, exceed 30% of the
total number of Shares in issue from time to time.

(i) the total number of Shares in respect of which options
may be granted under the Share Option Scheme shall
not in aggregate exceed 80,000,000 Shares, being 10%
of the total number of Shares in issue as at the date of
this annual report.

Maximum entitlement of each Eligible person

Unless approved by the Shareholders in general meeting and
subject to the following paragraph, no option shall be granted
to any Eligible Person if any further grant of options would
result in the Shares issued and to be issued upon exercise of
all options granted and to be granted to such person (including
exercised, cancelled and outstanding options) in the twelve
(12) months period up to and including such further grant
would exceed 1% of the total number of Shares in issue from
time to time.

Where an option is to be granted to a substantial Shareholder
or an independent non-executive Director (or any of their
respective associates), and such grant will result in the Shares
issued and to be issued upon exercise of all options already
granted and to be granted (including options exercised,
cancelled and outstanding) to such person under the Share
Option Scheme and any other share option schemes of the
Company in the twelve (12) month period up to and including
the date of such grant: (1) representing in aggregate over
0.1% of the total number of Shares in issue at the relevant
time of grant; and (2) having an aggregate value, based on the
closing price of the Shares as stated in the Stock Exchange’s
daily quotations sheet on the date of each grant, in excess of
HK$5 million, such grant shall not be valid unless approved by
the independent Shareholders in general meeting.
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SHARE OPTION SCHEME (Continued)

(e)
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Period within which the securities must be
exercised under an option

An option may be exercised in accordance with the terms of
the Share Option Scheme at any time during a period as the
Board may determine which shall not exceed ten years from
the date of grant subject to the provisions of early termination
thereof.

Performance target or minimum period for which
an option must be held before it can be exercised

There is no performance target that has to be achieved or
minimum period in which an option must be held before the
exercise of any option save as otherwise imposed by the
Board in the relevant offer of options.

Period for and consideration payable on acceptance
of an option

An offer of grant of an option may be accepted by an Eligible
Person within the date as specified in the offer letter issued
by the Company, being a date not later than twenty-one (21)
days inclusive of the date upon which it is made, provided
that such date shall not be more than ten (10) years after
the date of adoption of the Share Option Scheme or after
termination of the Share Option Scheme, and no such offer
may be accepted by a person who ceases to be an Eligible
Person after the offer has been made. The amount payable by
a grantee of an option to the Company on acceptance on the
offer for the grant of an option is HK$1.00. Such consideration
shall in no circumstances be refundable. Subject to the rules
of the Share Option Scheme, option may be exercised in
whole or in part by the grantee at any time before the expiry
of the period to be determined and notified by the Board to
the grantee which in any event shall not be longer than ten (10)
years commencing on the date of the offer letter and expiring
on the last day of such ten (10) year period.
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SHARE OPTION SCHEME (Continued)

(h)

(i)

Basis of determining the exercise price

The subscription price of a Share in respect of any particular
option granted under the Share Option Scheme shall be
such price as determined by the Board, and shall be at least
the highest of: (i) the closing price of the Shares as stated
in the Stock Exchange's daily quotations sheet on the date
of offer to grant an option (the “Offer Date"”), which must
be a trading day, on which the Board passes a resolution
approving the making of an offer of grant of an option to an
Eligible Person; (ii) the average closing price of the Shares as
stated in the Stock Exchange's daily quotation sheets for the
five trading days immediately preceding the Offer Date; and
(iii) the nominal value of a Share on the Offer Date.

Remaining life

Subject to earlier termination by the Company in general
meeting or by the Board, the Share Option Scheme shall be
valid and effective for a period of 10 years commencing on
the date of adoption of the Share Option Scheme, after which
period no further option shall be granted.

COMPETING BUSINESS

During FY2025, none of the Directors, the Controlling Shareholders
or their respective associates (as defined in the Listing Rules) had
any interest in any business (apart from the business of the Group)
that competed or was likely to compete, either directly or indirectly,
with the business of the Group other than being a director of the
Company and/or its subsidiaries.
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NON-COMPETITION UNDERTAKING

Mr. Chu and Strong Oriental, each being a Controlling Shareholder
have entered into a deed of non-competition dated 1 February
2019 in favour of the Company (the “Deed of Non-competition”),
pursuant to which each of them had irrevocably undertaken with
the Company on joint and several basis (for itself and for the
benefit of each of the subsidiaries) that he/it would not, and would
procure that any of his/its associates (except any member of the
Group) would not, during the period from the Listing Date to the
date when the Controlling Shareholders or their associates cease
to hold 30% or more equity interest in the Company directly or
indirectly, either on his own account or in conjunction with or on
behalf of any person, firm or company, among other things, carry
on, participate or be interested or engaged in or acquire or hold
(in each case whether as a shareholder, partner, principal, agent,
director, employee or otherwise) any business which is or may be
in competition with the business of any member of the Group from
time to time.

The Company has received the confirmation from the Controlling
Shareholders in respect of their compliance with the terms of Deed
of Non-competition for FY2025.

The independent non-executive Directors had reviewed and
confirmed that the Controlling Shareholders have complied with the
non-competition undertaking and the non-competition undertaking
has been enforced by the Company in accordance with its terms
for FY2025.

Save as disclosed above, during FY2025, none of the Directors,
the substantial Shareholders or the management Shareholders or
any of their respective associates has engaged in any business that
competes or may compete, either directly or indirectly, with the
business of the Group or has any other conflict of interests with
the Group.
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CONTINUING DISCLOSURE OBLIGATIONS
PURSUANT TO THE LISTING RULES

Save as disclosed in this report, the Company does not have any
other disclosure obligations under Rules 13.20, 13.21 and 13.22 of
the Listing Rules.

MANAGEMENT CONTRACTS

Other than the Directors’ service contracts and appointment
letters, no contract concerning the management and administration
of the whole or any substantial part of the business of the Group
was entered into or in existence as at 31 December 2025 or at any
time during FY2025.

MATERIAL LEGAL PROCEEDINGS

The Group was not involved in any material legal proceeding during
FY2025.

MAJOR CUSTOMERS AND SUPPLIERS

Due to the nature of business, the Group’s customers for the food
and beverage retail business were mainly individual customers who
patronise its food and beverage stalls, and customers for its outlet
management and leasing business were mainly stall tenants who
rent food stalls in the Group's food centres and food street. There
was no single customer that accounted for more than 5% of the
total revenue for FY2025.

Under the outlet management and leasing business, the Group
typically enter into tenancy agreements with stall tenants for
the rental of food stalls for terms ranging from one to five years.
Generally, such tenancy agreements the Group enter into with stall
tenants contain key terms such as the licence or lease period and
commencement date, the monthly licence fees or rental and the
minimum daily operating hours by the tenant.
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MAJOR CUSTOMERS AND SUPPLIERS (Continued)

For FY2025, total revenue attributable to the top 5 tenants
amounted to approximately S$2.5 million, or approximately 4.9%
of the total revenue, with approximately S$0.7 million, or 1.4%
attributable to the largest tenant. For FY2025, purchases from the
Group's five largest suppliers accounted for approximately S$8.6
million, or 56.6% of the Group's total cost of inventories consumed
and property rentals and related expenses, with approximately
S$3.0 million, or 19.7% of the relevant cost from the largest
supplier.

Save as disclosed above, none of the Directors or any of their close
associates (as defined in the Listing Rules), or any Shareholder
(which, to the best knowledge of the Directors, own more than 5%
of the issued Shares) had any significant beneficial interest in the
Group's five major customers or the Group's five major suppliers.

FINANCIAL ASSISTANCE AND GUARANTEES TO
AFFILIATED COMPANIES

As at 31 December 2025, the Group had not provided any financial
assistance and guarantee.
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COMPLIANCE WITH RELEVANT LAWS AND
REGULATIONS

Sufficient resources and training have been allocated and
provided to ensure the on-going compliance with applicable laws
and regulations. During FY2025, the Board is not aware of any
incidence of non-compliance with the relevant laws and regulations
that have a significant impact on the Group’'s business where
the Group is operating, and the Group has complied in material
respects in the relevant laws and regulations that have a significant
impact on the business and operation of the Group.

SUBSEQUENT EVENTS

Details of the subsequent events are set out in note 40 to
Consolidated Financial Statements for FY2025.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information publicly available to the Company and
within the knowledge of the Directors, as at the date of this annual
report, the Company maintained the public float (i.e., at least 25%
of the Company’s total issued Shares was held by the public) as
required under the Listing Rules.

RELATED PARTY TRANSACTIONS AND
CONNECTED TRANSACTIONS

Details of the related party transactions of the Group for FY2025
are set out in the note 33 to the Consolidated Financial Statements
for FY2025, and none of the related party transactions constitutes a
connected transaction or continuing connected transaction subject
to independent Shareholders’ approval, annual review and all
disclosure requirements in Chapter 14A of the Listing Rules.
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AUDIT COMMITTEE

The Audit Committee has reviewed, with the management of the
Company, the Consolidated Financial Statements for FY2025, and
the effectiveness of the risk management and internal control
system of the Company.

CORPORATE GOVERNANCE

The Company recognises the importance of good corporate
governance for enhancing the management of the Company as
well as preserving the interests of the Shareholders as a whole.
The Company has adopted the code provisions set out in the CG
Code as its own code to govern its corporate governance practices.

In the opinion of the Directors, save for the deviations as disclosed
in the section headed “Corporate Governance Report” on pages
28 to 58 of this annual report, the Company has complied with the
relevant code provisions contained in the CG Code during FY2025.

The Board will continue to review and monitor the practices of
the Company with an aim to maintain a high standard of corporate
governance.

Details of the Group's corporate governance practices can be found
in the section headed “Corporate Governance Report” on pages 28
to 58 of this annual report.

TAX RELIEF

The Company is not aware of any relief on taxation available to
the Shareholders by reason of their holdings of the Shares. If
the Shareholders are unsure about the taxation implications of
purchasing, holding, disposing of, dealing in or exercising of any
right in relation to the Shares, they are advised to consult their
professional advisers.
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PERMITTED INDEMNITY PROVISIONS

Pursuant to the Articles of Association, every Director or other
officers of the Company shall be entitled to be indemnified and
secured harmless out of the assets and profits of the Company
from and against all actions, costs, charges, losses, damages or
expenses which they shall or may incur or sustain by or by reason
of any act done, concurred in or omitted in or about the execution
of their duties. The relevant provisions in the Articles of Association
were in force during FY2025 and as at the date of this annual
report.

Throughout FY2025, the Company has maintained appropriate
directors and officers liability insurance cover providing indemnity
against liability, including but not limited to liability in respect of
legal action against the Directors and officers thereby sustained or
incurred arising from or incidental to execution of duties of his/her
offices.

INDEPENDENT AUDITOR

The auditors, Fan, Chan & Co. Limited, have indicated their
willingness to accept re-appointment.

On behalf of the Board

Mr. Chu Chee Keong (Zhu Zhigiang)
Chairman

24 March 2026
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Environmental, Social and Governance Report
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INTRODUCTION

K2 F&B Holdings Limited (the “Company”, and together with its
subsidiaries, the “Group”) is based in Singapore with more than
a decade of experience in the ownership and operation of food
establishments. Currently, the Group's business operations include
(i) the leasing of food establishment premises to tenants and the
provision of cleaning and utilities services to tenants (the “Rental
and Outlet Management”), and (ii) the retailing of beverage,
tobacco products, and cooked food directly to consumers in food
establishments operated and managed by the Group (the “Food
and Beverage Stalls”). This Environmental, Social and Governance
Report (the “"ESG Report”) summarises the environmental, social
and governance (“ESG") initiatives, plans and performances
of the Group and demonstrates its commitment to sustainable
development.

THE ESG GOVERNANCE STRUCTURE

The Group has developed a core governance framework to ensure
the alignment of ESG governance with its strategic growth,
while advocating ESG integration into its business operations.
The structure of ESG governance is divided into the board of
directors of the Company (the “Board”), the senior management
and designated personnel from the business and functional
departments.
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The Board, with relevant ESG knowledge, holds the overall
responsibility for the Group’s ESG strategies and reporting, as
well as overseeing and managing its ESG-related issues. The
Board reviews and confirms the Group's ESG-related risks
and opportunities, performance, goals and targets, progresses
made against ESG-related goals and targets, management
approach, and policies at least annually with the assistance of the
Group's designated personnel from the business and functional
departments. The Board also ensures the effectiveness of ESG risk
management and internal control mechanism.

The Group's senior management facilitates the Board's oversight
of ESG-related issues. Equipped with relevant ESG knowledge,
the senior management'’s duties include but are not limited to
overseeing and reviewing the Group's ESG-related policies,
performance, management approach, risks and opportunities as
well as priorities. The Group's senior manager holds a meeting to
report to the Board at least annually on their findings, suggestions
on the Group's ESG performance and other material findings. They
also propose and recommend to the Board on the Group’s ESG-
related strategies, priorities and targets. They also review the ESG
reports and make suggestions to the Board on approving the ESG
reports. The designated personnel from the business and functional
departments mainly executes ESG-related policies and practices,
and assists in data collection.
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SCOPE OF REPORTING

The Group’s senior management discusses, identifies and confirms
the reporting scope of ESG reports by considering the materiality
principle, the Group’s core business and its main revenue source.
The reporting scope is reviewed and approved by the Board.

Unless specified otherwise, the ESG Report covers the Group's
overall sustainability performance, including its food establishments
and food stalls, which represent the Group’s major sources of
revenue. The operation in Hong Kong has not generated significant
revenue and is therefore excluded from the scope of reporting,
while the employees in Hong Kong are still included in the total
number of employees. The ESG key performance indicators
("KPls") data are gathered and include subsidiaries under the
Group's direct operational control. The Group will extend the scope
of disclosures when and where applicable.

REPORTING FRAMEWORK

The ESG Report has been prepared in accordance with the
Environmental, Social and Governance Reporting Code (the "ESG
Reporting Code”) as set out in the Appendix C2 of the Rules
Governing the Listing of Securities on the Main Board of the
Stock Exchange of Hong Kong Limited (the “Stock Exchange”).
Information relating to the corporate governance practices of
the Group has been set out in the section headed “Corporate
Governance Report” of this annual report.
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The Group attaches great importance to materiality, quantitative
and consistency during the preparation for this ESG Report,
the Group has applied these reporting principles listed in the
aforementioned ESG Reporting Code as follows:

Materiality: Materiality assessment was conducted to identify
material ESG issues, thereby adopting the confirmed material
ESG issues as the focus for the preparation of the ESG Report.
The materiality of the issues was reviewed and confirmed by the
Board and the senior management. Details will be mentioned
in the sections headed "STAKEHOLDER ENGAGEMENT" and
“MATERIALITY ASSESSMENT".

Quantitative: The standards, methodologies and applicable
assumptions used in the calculation of the ESG KPIs and relevant
data in the ESG Report were supplemented by explanatory notes
to establish benchmarks where feasible.

Consistency: Unless otherwise stated, the preparation approach of
the ESG Report was substantially consistent with the year ended
31 December 2024 (“FY2024"). If there are any changes that may
affect the comparison with previous reports, explanations will be
provided for the corresponding data.

For the year ended 31 December 2025 (“FY2025"), the Group
confirmed that it has established appropriate and effective
management policies and internal control systems for ESG issues.
This ESG Report has undergone the internal review process of the
Group and confirmed that the disclosed contents are in compliance
with the requirements of the ESG Reporting Code. This ESG
Report was approved by the Board.

REPORTING PERIOD

The ESG Report describes the ESG activities, challenges and
measures taken by the Group for FY2025.
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CHAIRMAN'S STATEMENT
Dear Stakeholders,

On behalf of the Board, it is my pleasure to present the ESG Report
of the Company for FY2025, which provides an annual update on
the ESG performance of the Group.

Sustainability is a vital aspect of the long-term success of a
business. The Group has incorporated sustainable development
into its strategy and built an effective governance structure, namely
the Board and the senior management, to monitor and review
the ESG-related issues of the Group. The risk management and
internal control frameworks provide a structured approach for the
Group to formulate policies and ensure effective execution. More
information about the Group's governance structure is stated in the
section “THE ESG GOVERNANCE STRUCTURE".

The Group continuously communicates with its stakeholders to
understand their concerns and fulfil their expectations. In order
to identify and assess the material concerns of the Group's
stakeholders, the Group has conducted materiality assessment
surveys through stakeholder engagement. The assessment helped
the Group to determine the factors that have material impacts on
its sustainable growth and incorporated them into the development
of its ESG strategies and targets.

The Group also sets various ESG-related targets on relevant KPIs.
The environmental targets were approved by the Board and the
progress will be reviewed by the senior management annually.
The senior management makes full use of the available ESG data
to compare the performance between different years and report
to the Board at least annually. Aiming to achieve the targets, the
Group is committed to implementing various measures, which
will be mentioned in this ESG Report. The Board believes the
ESG-related targets can enhance the Group’s corporate social
responsibility performance as well as the ESG awareness of the
stakeholders. The reviews of the progress of ESG targets can be
found in the section headed “Environmental Target”.

In closing, | would like to take this opportunity to express my
utmost gratitude to my fellow management, staff and stakeholders
for their contributions and dedication to the Group’'s sustainable
development.

Mr. Chu Chee Keong (Zhu Zhigiang)
Chairman
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STAKEHOLDER ENGAGEMENT

The Group values its stakeholders and their feedback regarding its
businesses and ESG aspects. In order to understand and address
their key concerns, the Group has maintained close communication
with its key stakeholders, including but not limited to employees,
shareholders and investors, customers and tenants, suppliers,
government and regulators, media, non-governmental organisations
("NGOs") and the public.

The Group takes stakeholders’ expectations into consideration
in formulating its businesses and ESG strategies by utilising
diversified engagement methods and communication channels.
The following table shows stakeholders’ expectations of the Group
and related communication channels.
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Stakeholders

Communication channels

Expectations

B0 E BERE HE
Employees o Training, seminars and briefing o Employees’ health and safety
sessions ° Employees’ development and
° Regular meetings training
° Performance reviews o Compliant operation
BB e Il HEKE®RE e [EEREHEZZD

Shareholders and investors

BREEZEE

Customers and tenants

EFRBEP

Suppliers

HEn

Government and regulators

BT R B E

Media, NGOs and the public

il

BREE  FFBUNABE AR

s EHEH

e  BWEDL

o Annual general meeting and other
shareholder meetings

° Financial reports

° Announcements and circulars

o The Group's website

e RRAFAGREMBREREZ

s  BIBHE

e  DNERAK

o  KREEMU

° Progress meetings

8
it

B
ik

o Supplier management meetings
and events

° Supplier audit

e HENEBESZREH

o MEREET

o Site visits

o Financial reports

° Announcements and circulars

e  EMEXR

o UG

o  DEREM

° The Group's website

° ESG reports

o REEMUL

e RIE -HERERWRE

e [EEZRERKET
. ABEE
o Anti-corruption

o Food safety and quality

o Quality of products and services
provided

° Protection of customers’ and
tenants’ privacy

o Compliant operation

e RmLEREE

e FiRHEMMRBHES

s REFPRHEFPILE

s EHEE

° Fair and open procurement
° Sustainable development of supply
chain

LI NG e

o HESEHNAFEER
o Anti-corruption

o Compliant operation
o Payment of tax

s REF
. AMEE
. @

o Transparent information disclosure
° Community service

s FHAMEEEE

o MER®

The Group aims to collaborate with its stakeholders to improve
its ESG performance and create greater value for the wider
community on a continuous basis.

AEBEEERSENESIE  WRAERE
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MATERIALITY ASSESSMENT

The management and staff of the Group's respective major
operations have participated in the preparation of the ESG Report to
assist the Group in reviewing its operations and identifying relevant
ESG issues and assessing the importance of related issues to its
businesses and stakeholders. With the assistance of the Group's
management, the Group identified the list of material ESG issues
with consideration of its business operations, the ESG Reporting
Code and industry standards. To prioritise the identified material
ESG issues, the Group conducted a materiality assessment
survey. Management and employees of different business units
and departments were invited to evaluate the significance of
the identified ESG issues to the stakeholders and the Group’s
business. Based on the results of the survey, the Group compiled
the materiality matrix. The Group reviews and confirms its material
ESG issues annually to ensure that its material ESG issues can
reflect its business development and industry standards. The
following matrix is a summary of the Group’s material ESG issues:

o EE R

Supply Chain Management
HrEgE e Climate Change

AR
Employment and Labour Practices
@E&LI B

=
%3

Tl BOREE R

B

LEVEL OF INFLUENCE ON STAKEHOLDERS' ASSESSMENTS & DECISIONS

_ Materiality Matrix

Health and Safety Management
RERET2ER
Sustainble Ingredients
o apmai

BB

AEEZFEXBNEREREIC2HEG
%'Jf&ii HERERRE  UWHBAEER

MHESERMAEERE e REGER
mﬂﬁﬁ BREH AR RN ENEEN -
EREEEEENM T  AEEGSESHE
BEL RE HekEomETUNNMTE
BEBETEANRE HEhEREBABE -
RTBEZRCHENERNRRE HERE

AEE AEBETTEERFHRE B
BIREFEMMEFINEIEEME TG

ERAMNERE HENEERHFHEN
SEXBHNERE - REASER  ~5EH
wmHTERHRERE - NEEEBFESALER
EARE HERELHE UHEARHEEX
RE #HeMhEodERRMREEBER
MITERE - T REBAARBHEANIR
B -HEREREE:

Food Safety and Quality
AMTERER

Ha Emissions

® e Water Consumption

i Responsible Marketing KIREFE

Eny B EENTISEH

Community Imvestment
HEEA / @—— Energy Consumption
REROBFE
_/. Development and Training .\
Anti-corruption R F 3| Food Waste
K& 55

Low High
[iis SIGNIFICANCE OF ECONOMIC, ENVIRONMENTAL & SOCIAL IMPACTS =

B RERMEFENERN
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CONTACT US

The Group welcomes stakeholders to provide their opinions and
suggestions. They can provide valuable advice in respect of the
ESG Report or its performance in sustainable development by
email at feedback@fuchangroup.com.

A.

ENVIRONMENTAL

Environmental Target

Bk B 3%

AEBENFHERBEE L LESE - HEAE
i@ 2% X E B & feedback@fuchangroup.com#z
HEBRE L2 RER i&iizﬁi B 1E

RERRITENRANEEER
A, ERIR
BER

Aspects
=]

Environmental targets
RIRER

Progress/review

HER

Greenhouse gas
("GHG") emissions

/ﬂ]l:l:ﬁ
P

(MBRERE])

Non-hazardous waste
generation

BEEBRRVELE

Energy consumption

BETRIH#E

Water consumption

Vi=F =3

Gradually reduce GHG emissions intensity (tonnes of carbon
dioxide equivalent (“"tCO,e")/S$ million revenue) by the year
ending 31 December 2026 (“FY2026"), using the year ended
31 December 2021 (“FY2021") as the baseline year (FY2021:
70.79 tCO,e/S$ million revenue).

ABZE2021F12 831 BFE ([2021 HBF E |) (ERELESF -
F#E2026F12 A31 HEE ([2026 Bt R F E |) & 0 [2 ()R
EREBHREE (E_ftmEE(HM_athER]) B8
P T e ) (2021 EFE : 7079 — &L EE B &
T Es) -

Gradually reduce the total non-hazardous waste intensity
(tonnes/S$ million revenue) by FY2026, using FY2021 as the
baseline year (FY2021: 0.31 tonnes/S$ million revenue).

ABE 2021 MEF EEREESF - 52026 M FEER T RIE
BEEERYTE (W B8N Tia) (2021 MBEE - 0.31
WE, B BN T ) o

Gradually reduce the total energy consumption intensity (MWh/
S$ million revenue) by FY2026, using FY2021 as the baseline
year (FY2021: 186.18 MWh/S$ million revenue).

B Z 2021 BT F BV RELEF - 52026 B F E & TR
BEREREE OKRKE B &3 INE T ias) (2021 HERFE
186.18 JK ELBF, /B & ¥ i T zs) o

Gradually reduce the total water consumption intensity (m%/S$
million revenue) by FY2026, using FY2021 as the baseline year
(FY2021: 4,744.01 m3/S$ million revenue).

ABLZ 2021 A R AR R A 2EF - 512026 B 2 & SR
HNBHEREERE LK/ BB N T E) (2021 BTERFE -

S

4,744.01 3 KB EF T Es) -
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Status: On track
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Status: On track
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Status: In progress
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Emissions

The Group has integrated the “Green Environment” into its
decision-making process and embraced the responsibility to
create an environmentally sustainable business. To enhance
its environmental governance practice and mitigate the
environmental impacts produced by its operations, the Group
has complied with the requirements of all relevant policies
in Singapore’s food industry, and is committed to the social
responsibility of protecting the environment. Considering the
Group's business nature, it has taken measures to facilitate
the environmental friendliness of its business and operation in
terms of energy, water and saving. In the long run, the Group
will continue to enhance its environmental management
strategies and minimise the environmental impacts brought
by its operations.

During FY2025, the Group was not aware of any material
non-compliance with the relevant environmental laws
and regulations in Singapore, including but not limited to
the “Environmental Protection and Management Act” of
Singapore, that would have a significant impact on the Group.

Exhaust Gas Emissions

The Group's businesses focus on the provision of food and
beverage, with limited use of motor vehicles for travelling.
Hence, the Group generates limited exhaust gas emissions
during its operation and regards exhaust gas emissions as
immaterial or insignificant to its operation. It has adopted the
following measures to mitigate exhaust gas emissions:

o Remind employees to turn off engines for idling
vehicles; and

o Encourage the use of public transportation for business
commuting purposes.
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Sewage Discharge

During the daily operation, the Group generates domestic
sewage mainly in the course of food preparation and cleaning.
The Group has rigorously monitored the disposal of sewage,
and complied with relevant laws and regulations to meet
the Singapore government's sewage discharge standards.
Since the Group's sewage is discharged through the sewage
pipe network to the water reclamation plants, the amount of
sewage discharged by the Group is considered as the water
consumption amount. Hence, the performance of sewage
discharged will be disclosed in the section headed “Water
Consumption”.

Waste Management

Hazardous waste handling method

Due to the Group’s business nature, it does not generate
a material amount of hazardous waste during its operation.
Nonetheless, it has established guidelines governing the
management and disposal of hazardous waste. In case any
hazardous waste is produced, the Group must engage a
qualified chemical waste collector to handle such waste, in
compliance with the relevant environmental regulations and
rules.

Non-hazardous waste handling method

The major non-hazardous wastes generated during the
Group's operation are food waste and paper waste. The
Group maintains a high standard in reducing waste, educates
employees on the importance of sustainable development
and provides them with relevant support to improve their
skills and knowledge in sustainable development. To
minimise the non-hazardous waste production, measures
adopted will be mentioned below.
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Food Waste

The Group’s waste mainly comes from Food and Beverage
Stalls, including non-hazardous waste such as leftover or
unconsumed food. To minimise the environmental impact
of non-hazardous waste generated from its business
operations as far as possible, the Group has implemented
guidelines for food ordering and processing in the Code of
Practice in the Employee Handbook and training manual. The
Group’s employees are aware of food waste reduction and
related concepts. With the controls over food ordering and
processing, the Group can avoid excessive food waste. The
Group has set up an area in each of its food establishments
for qualified contractors to collect and dispose used cooking
oil and grease trap waste. In the long run, the Group will
strive to streamline its processes for its Food and Beverage
Stalls, and to use resources in a more efficient manner.

Paper Waste

Printing of documents in the head office is the main source of
paper waste. The Group encourages all staff to reduce paper
usage by duplex printing and adopting electronic information
systems for sharing information or internal administration
documents. It has implemented the following procedures to
encourage employees to share the responsibilities in waste
management, minimise waste generation and promote
recycling:

o Utilise electronic media for communication;

° Avoid single-use disposable items; and

o Place “Green Message"” reminders in office and food
establishments.
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During FY2025, the total non-hazardous waste has decreased
by approximately 14.49% compared with FY2024, mainly due
to the closure of underperforming Food and Beverage Stalls.
As a result, the total non-hazardous waste intensity has
decreased by approximately 6.45% compared with FY2024,
and remained below the baseline year (FY2021: 0.31 tonnes/
S$ million revenue). Accordingly, the Group is on track to
achieve its target. The Group will continue to monitor the
amount of non-hazardous waste it generates and implement
the above-mentioned relevant measures, reduce its non-
hazardous waste intensity progressively and aim to achieve
the target on reducing non-hazardous waste intensity by
FY2026.

The summary of non-hazardous waste generated and its
intensity is as follows:
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Indicator Unit FY2025 FY2024
BEE By 2025 B UFE 2024 AL E
Food waste Tonnes 14.55 16.67
&R e

Paper Tonnes 0.62 1.07
Aok T8

Total non-hazardous waste Tonnes 15.17 17.74
BERBEYHRE ]

Intensity Tonnes/S$ million revenue’ 0.29 0.31
RE WE,E B AN T as

Note(s): Btat -

1. For FY2025, the Group recorded a revenue of approximately S$51.5 1. R20268 F [ ANEE B WS

million (FY2024: approximately S$57.2 million). Unless specified
otherwise, the data is also used for calculating other intensity data.
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Use of Resources

As a sustainability-oriented corporation, the Group places
great emphasis on environmental protection and the efficient
use of energy and resources. The Group strives to optimise
resource consumption by taking initiatives to introduce
measures and policies on promoting resource efficiency
towards different stakeholders and adopting eco-friendly
approaches in its operations.

Energy Consumption

Consumption of fuels for kitchen operations, motor vehicles
and purchased electricity are the major sources of energy
consumption by the Group. To minimise environmental
impact in its operations, the Group has promoted energy
saving with various energy-efficient measures and related
policies. Regular review is conducted on its energy objectives
and targets to seek continuous reduction in the Group's
energy usage.

The Group has implemented monthly monitoring of the usage
of electricity, water and other resources. Unexpected high
consumption of electricity or water will be investigated to find
out the root cause and preventive measures will be adopted.
In order to achieve the target of reducing energy consumption
intensity, the Group has implemented the following measures
to reduce energy consumption:

o Turn off gas stoves and water heaters when not in use;

° Switch off idle lighting during non-office hours;

o Set air-conditioners at a comfortable temperature of 25
degrees Celsius; and

° Install light-emitting diode light fittings in offices and
food establishments.
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During FY2025, the total energy consumption has increased
by approximately 2.48% compared with FY2024, mainly
due to higher occupancy rates across leased premises. As a
result, the total energy consumption intensity has increased
by approximately 13.82% compared with FY2024. However,
it remained below the baseline year (FY2021: 186.18 MWh/
S$ million revenue). Accordingly, the Group is on track to
achieve its target. The Group will continue to monitor its
energy consumption and implement the above-mentioned
relevant measures, reduce its energy consumption intensity
progressively and aim to achieve the target of reducing
energy consumption intensity by FY2026.
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The summary of energy consumption and its intensity is as R EREREZERENT

follows:

Indicator? Unit FY2025 FY2024
EE? B 2025 T FEE 2024 B L
Liquefied petroleum gas MWh 1,056.12 1,512.97
R AR JK LB

Town gas MWh 515.58 551.11
% JKFL B

Charcoal MWh 38.10 36.38
NIK JK FLBF

Petrol MWh 57.65 61.27
U JK LB

Diesel MWh 19.31 1.42
ge JKFL B

Direct energy consumption MWh 1,686.76 2,163.15
HERFEERE K BF

Purchased electricity MWh 6,670.85 5,991.96
EEER JK LB

Indirect energy consumption MWh 6,670.85 5,991.96
BiEREREE K E B

Total energy consumption MWh 8,357.61 8,155.11
REERHEAE Ik B B

Intensity MWh/S$ million revenue 162.28 142.57
BE KRB BN T s

Note(s): Bt -

2. The calculation of unit conversion is based on, but not limited to, the 2. BAUERNGTERLSE  BTRR - B

Energy Statistics Manual issued by the International Energy Agency.

REHMOCGERSETFM)
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Water Consumption

Water consumption of the Group is mainly for daily
operations, including food preparation, cooking and cleaning
of kitchen utensils. To encourage water conservation, the
Group has identified water-saving initiatives and has adopted
water-saving production methods and equipment to reduce
water consumed. The Group has also assigned its head chefs
and outlet managers to ensure that there is no unwarranted
use of water. Furthermore, the Group has conducted regular
maintenance of water pipes and repaired any defective
components to prevent leakage of water. The Group has
been strengthening its wastewater treatment practices
and programmes to align with the Group’s sustainability
management approaches.

To increase water efficiency, the Group has implemented the
following measures:

o Reduce water pressure to the lowest practicable level;

o Install self-closing taps where practicable; and

o Fix dripping taps to avoid leakage and wastage.

During FY2025, the total water consumption has increased
by approximately 17.70% compared with FY2024, mainly
due to higher occupancy rates across leased premises. As a
result, the total water consumption intensity has increased
by approximately 30.73% compared with FY2024, and is
higher than the baseline year (FY2021: 4,744.01 m%S$ million
revenue). Therefore, the Group is still in progress towards
achieving the target. The Group will continue to monitor its
water consumption and implement the above-mentioned
relevant measures, aiming to achieve the target on reducing
water consumption intensity by FY2026.
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The summary of water consumption and its intensity is as

FRKREZEMEZMT

follows:

Indicator Unit FY2025 FY2024
EE By 2025 T VFE 2024 BT E
Freshwater m? 349,805.71 297,204.10
K K

Intensity m3/S$ million revenue 6,792.34 5,195.88
RE KB BN T s

Due to its operating locations, the Group has not identified
any issues in sourcing water that is fit for purpose.

Use of Packaging Materials

As the Group’'s main business is food and beverage,
take-away service is one of the key offerings provided
to customers. Plastic bags and containers are the major
packaging materials used in its business operation. To
minimise the usage of packaging materials, the Group has set
out guidelines for staff to use packaging materials reasonably.

During FY2025, the Group consumed approximately 90.08
tonnes of packaging materials, representing a decrease of
approximately 24.36% compared with FY2024, due to the
closure of underperforming Food and Beverage Stalls.

The summary of packaging materials consumption and its
intensity is as follows:

HREEENE  AEETEHRAENR
BUE AR LB E AR RE -

BEMBER

HRASEENEIZXHRER  HAT
ﬁﬁﬁ%ﬁ@-ﬁiﬁﬁﬁﬁ%%30
B K *“Eﬁ%W ERTARE
BEME - REERSBEMBHE
$E.EEEIA@ﬁ%ﬁ R
%mh%

R20268F N FE - REBHEBEM
£ #790.08 M8 - #2024 B X 5 E 0 2 49
2436% ' 2R EAEETENER

&AL -

BEMERLEZEMRENT

Indicator Unit FY2025 FY2024
BE By 2025 MR 2024 TR E
Packaging materials tonnes 90.08 119.09
BEME A

Intensity tonnes/S$ million revenue 1.75 2.08
BE =R ¥b o€
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The Environment and Natural Resources

Upholding its on-going commitment to corporate
sustainability, the Group recognises the importance of
minimising the potential negative environmental impacts
of its business operations and maximising resource
efficiency and waste management. The Group regards
environmental protection as part of the Group’s business
goals and strategies. The Group strives to raise awareness
of environmental issues at work and in life amongst staff
through education and training, and encourages employees’
engagement in improving the Group’s environmental
performance. The Group regularly assesses the environmental
impacts of its businesses, and supports community activities
in relation to environmental protection and sustainability. The
Group is also devoted to achieving sustainable development
for generating long-term value for the community and its
stakeholders.

Sustainable Ingredients

The Group is aware of the influence of the selection of food
sources on sustainability. There is rising concern about the
selection of sustainable food sources in the community. As
a corporation that promotes sustainability and environmental
protection, the Group does not serve any endangered animals
in its dishes, such as shark fins.

Climate Change

Climate change is one of the most important contemporary
challenges faced by the world. The Group recognised the
importance of the identification and mitigation of significant
climate-related issues, and therefore, strives to make
continuous efforts to assess the financial implications of
climate impacts and to address the potential risks while
capturing gold opportunities for transitioning towards a low-
carbon economy.
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The Group has integrated climate-related risks into its
internal control and enterprise risk management systems,
and conducted a climate change assessment to identify
and mitigate various climate-related risks. With reference
to the enhanced HKEX code, the Group has enhanced its
climate-related disclosures across the four core pillars of
governance, strategy, risk management, and metrics and
targets.

Governance

The Board maintains ultimate oversight of climate-related risks
and opportunities as part of its broader ESG responsibilities.
Details regarding the Group’'s ESG governance framework,
including the roles and responsibilities of the Board and
the senior management, are disclosed in “"THE ESG
GOVERNANCE STRUCTURE" section.

The Board is committed to ensuring it possesses the
expertise required for effective oversight of climate-related
issues by integrating internal professional resources, providing
ongoing targeted training, and engaging external consultants
as needed, to support the Board's supervision and decision-
making on climate-related risks and opportunities. The
Board is kept informed of climate-related issues through
stakeholder engagement, regular meetings, and at least one
review annually. The Board incorporates material climate-
related risks and opportunities when overseeing the Group's
business strategy, significant transaction decision-making and
risk management process, as well as reviews and approves
the Group's climate-related disclosures and targets. Currently,
the Group has not incorporated climate-related targets or
performance metrics into its remuneration policy. The Group
will continue to monitor developments in this area to inform
potential future integration of related metrics.
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Tasked with cross-functional coordination, the senior
management ensures climate considerations are integrated
into both strategic planning and day-to-day operations, while
supervising the implementation of the Group’s climate targets
and action plans. To support the Board's oversight function,
relevant departments provide specialised input to the senior
management, who consolidate these insights for internal
reporting. The senior management communicates material
climate-related risks and opportunities to the Board at least
annually, or via supplementary reports as required, while the
Board periodically reviews control measures and procedures
to ensure their continued effectiveness.

In line with current resource allocation and strategic priorities,
and in addition to the quantitative GHG reduction targets
disclosed in the “Metrics and Targets” section, the Group has
not yet developed a climate-transition plan. Moving forward,
the Group will further assess the development of such a plan
to deepen our commitment to addressing climate change and
to ensure alignment with evolving global standards.

Strategy

Through internal climate risk assessments, the Group
continuously identifies and monitors risks and opportunities
primarily concentrated within its core operations and supply
chains in Singapore, ensuring the implementation of timely
mitigation measures. The following sections summarise
relevant climate-related risks and opportunities identified
across short-term (1 to 3 years), medium-term (3 to 10
years, up to 2035), and long-term (10 to 30 years, up to
2050) horizons. These horizons align with the Group's
short-term strategic planning and the medium- to long-
term climate targets established under Singapore’s Long-
Term Low-Emissions Development Strategy. A summary
of the identified risks and opportunities, including their
current and anticipated financial implications and the Group's
corresponding strategies, is as follows:
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Physical Risks

Changes in rainfall patterns and rising ambient temperature
may significantly affect the quality and quantity of raw food
materials, threatening food security and increasing the cost
of food in the short- to long-term. In addition, the increased
frequency and severity of extreme weather such as intense
storms, flooding and prolonged droughts may also disrupt
supply chains, interrupt business operations, and damage the
Group’s assets in the short- to long-term. Concerns about the
volatility and uncertainty of operating costs are thus arising.
In order to manage the related risks, the Group prioritises
cooperating with suppliers who possess high environmental
consciousness, increasing food supply chain diversification,
and continuously seeking to build long-term relationships with
first-tier suppliers, so as to build greener supply chains that
are more resilient to climate change.

Transition Risks

The government of Singapore has set a target for achieving
net-zero emissions. The Group anticipates that the climate
legislation and regulations will become more stringent in view
of the vision of decarbonisation in the short- to medium-term.
From a listed company perspective, the Group acknowledges
the increasing requirements regarding the disclosure of
climate-related information. For example, the Stock Exchange
has required listed companies to enhance the climate-related
disclosures in their ESG reports. If the Group fails to meet
the compliance requirements of the regulations as applicable
to its businesses, its business operation may face a material
impact. Negative publicity may also arise due to failure to
meet the compliance requirements, thus increasing the
Group’s cost in capital investment and compliance in the
short- to medium-term. In view of the policy and legal risks,
as well as the reputation risks, the Group regularly monitors
the current and future climate-related trends, policies and
regulations to be prepared for prompt response in climate-
related measures when necessary, so as to avoid non-
compliance fines, cost increments or reputational risks.
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Based on the Group’'s qualitative assessment, climate-
related issues have not had a material impact on the carrying
amounts of assets and liabilities for the next reporting
period, nor have they required a significant change to its
core business model. The Group's climate adaptation and
mitigation measures (refer to this section and the “Metrics
and Targets” and “Energy Consumption” sections for details)
remain effective and aligned with FY2024, with relevant
resources allocated from operating budgets based on their
materiality. The Group did not deploy any material capital
expenditure, financing or investment and disposal plans
specifically towards climate-related risks and opportunities
in FY2025. The Group will allocate appropriate resources as
they become available.

Currently, the Group does not possess adequate skills,
capabilities and resources to identify and quantify the amount
and percentage of assets or business activities exposed to
climate-related risks or involving climate-related opportunities.
The Group will continue to improve its relevant knowledge
over time and may engage specialised external expertise
where necessary.

The Group’s climate resilience assessment is currently at a
preliminary stage, with significant uncertainty in quantifying
potential impacts and their timing. The capacity to adapt
its strategy and business model over time is underpinned
by operational and planning flexibilities. In the future, the
Group will continuously strengthen its internal expertise
and resource allocation to conduct climate-related scenario
analysis that reflects current international agreements.
These efforts will be aligned with the Group’s operational
characteristics to refine regular risk assessments and improve
the transparency and completeness of climate-related
disclosures.
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Risk Management

Climate-related risks and opportunities are identified based
on the Group’s operational performance, market trends, and
the evolving regulatory landscape. A qualitative methodology
is applied to assess their probability of occurrence, potential
financial impact and operational impact, so as to determine
overall risk levels. The probability assessment is informed
by historical data and information reasonably available to the
Group during FY2025. Material risk events and associated
mitigation strategies are reported to the Board annually. The
corresponding strategies are detailed in the section headed
"Strategy”.

Metrics and Targets

The Group is committed to reducing GHG emissions through
more efficient use of resources in all areas of the business,
where possible. With the aim to lower the GHG emissions,
the Group has installed appropriate equipment, such as
energy-saving equipment, which are regularly inspected,
maintained and repaired.

The principal direct GHG emissions (Scope 1) of the Group
are generated from the consumption of fuels for kitchen
operations and motor vehicles. The principal energy indirect
GHG emissions (Scope 2) of the Group are generated from
purchased electricity and town gas.

In order to achieve the target on reducing GHG emissions,
the Group has adopted the following measures to mitigate
the GHG emissions in its operations:

° Appoint head chefs to supervise the staff to turn off gas
stoves, cooking appliances and water heaters when not
in use;

o Clear and defrost unwanted materials and thick ice
regularly from refrigerators;

° Install energy-saving cooking facilities and equipment in
the food centres; and

o Actively adopt environmental protection and energy-
saving measures, which will be mentioned in the
section headed “Energy Consumption”.
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During FY2025, the total GHG emissions have increased by
approximately 1.41% compared with FY2024, mainly due
to higher occupancy rates across leased premises. As a
result, the total GHG emissions intensity has increased by
approximately 12.62% compared with FY2024. However,
it remained below the baseline year (FY2021: 70.79 tCO, e/
S$ million revenue). Accordingly, the Group is on track to
achieve its target. The Group will continue to monitor its GHG
emissions and implement the above-mentioned relevant
measures, reduce its GHG emissions intensity progressively
and aim to achieve the target on reducing GHG emissions by
FY2026.

R2025FE  BREREHNEER
2024 A EIENNAI1.41% » EEAHR
HESHNERXES Al BER
B2 HF K 48 %5 2 02024 B B JE 3 0 49
12.62% ° AT » IR ERNEEF (2021
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The summary of GHG emissions and its intensity is as BERBENEREZEEMENT
follows:

Indicator® Unit FY2025 FY2024
B&: B 2025 N E 2024 L E
Direct GHG emissions (Scope 1) tCO.e 357.32 460.74
BEREAZRBHME (8E1) B S biREE

Energy indirect GHG emissions (Scope 2) tCO,e 2,702.87 2,556.89
REREEAEREBYNE (8E2) Mﬁ—iwlz i E &

Total GHG emissions (Scope 1and 2) tCO.e 3,060.19 3,017.63
BMEREHENEE (BHE1M2) W_SE{mEE

Intensity tCO,e/S$ million revenue 59.42 52.76
nE WS EE

BB g T s
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Note(s):

3. The Group's reported GHG emissions include Scope 1 and location-
based Scope 2, from operations over which it has operational control.
The Group adopts internationally recognised and widely applied GHG
accounting standards as the basis for calculating its emissions to ensure
consistency and comparability of emissions data, and to comply with
the disclosure requirements under the Main Board Listing Rules. GHG
emissions data are presented in terms of carbon dioxide equivalent
and are based on, but not limited to, “The Greenhouse Gas Protocol:
A Corporate Accounting and Reporting Standards (2004)" issued by
the World Resources Institute and the World Business Council for
Sustainable Development, the latest released grid emission factors
from the “Singapore Energy Statistics 2025" issued by the Energy
Market Authority of Singapore, “How to prepare an ESG report —
Appendix 2: Reporting Guidance on Environmental KPIs” issued by the
Stock Exchange, the global warming potential values from the “Sixth
Assessment Report” issued by the Intergovernmental Panel on Climate
Change and the “NEA Greenhouse Gas (GHG) Emissions Measurement
and Reporting Guidelines Appendix to Part II: Monitoring Plan” issued
by the National Environment Agency in Singapore. The relevant
measurement methods adopted by the Group remain consistent
with those used in FY2024. The Group will progressively explore the
disclosure of material Scope 3 emissions when its data collection
capabilities mature.

The Group did not utilise any carbon credits during FY2025.
Moving forward, we may consider using carbon credits
to partially offset the GHG emissions, subject to resource
availability. Currently, the Group does not incorporate carbon
pricing into its decision-making process. Furthermore, while
it has not yet adopted specific industry-based metrics for
climate-related disclosure, the Group acknowledges the
guidance provided by the IFRS S2 standards and will continue
to assess their future applicability.
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SOCIAL
Employment
Employment and Labour Practices

Human talent is the foundation for the Group’s continued
success. Therefore, employment policies relevant to health,
safety and welfare were established to underpin the Group's
responsibility towards employees. The Group is strictly in
compliance with various laws and regulations, and also seeks
to implement strict health and safety standards throughout
the Group.

During FY2025, the Group was not aware of any material
non-compliance with the relevant employment laws and
regulations in Singapore, including but not limited to
the “"Employment Act” of Singapore, that would have a
significant impact on the Group.

Remuneration and Dismissal

To attract and retain talent, the Group strives to provide an
equal working environment for its employees. The Group has
developed a set of sound employment rules and regulations
and made clear provisions of the rights and obligations of
employees in the Employee Handbook.

The Group highly appreciates the contributions of employees
to its development and has developed a comprehensive
remuneration package for them. The Employee Handbook
clearly states the obligations and benefits for all employees,
such as daily working hours and annual leave entitlements.
In addition to offering competitive remuneration packages,
discretionary bonuses and share options may also be granted
to reward employees based on individual performance. A
long-service award is also set up to appreciate employees
who have worked for the Group for more than 5 and 10
years.
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Moreover, the Group is aware of the importance of education
and the potential financial burden it poses. Thus, it has set up
the Fu Chan Education Financial Assistance Programme for
Eligible Staff to reduce their financial burden on the education
of their offspring. During FY2025, 17 employees received
financial support from the Fu Chan Education Financial
Assistance Programme for Eligible Staff.

In the event of misconduct or contravention of the express
or implied terms and conditions of employment, the Group
will only dismiss employees after due process. The dismissal
process will only be carried out on a reasonable basis, and
dismissal will be notified in writing when the employee has
persistently committed the offence and has not improved
after repeated warnings.

Recruitment and Promotion

The Group adheres to the principles of openness and
fairness when recruiting and considers candidates based on
their merits instead of age, gender or ethnic background.
Candidates are assessed based on their suitability for the
position and potential to fulfil the Group’s current and future
needs.

The Group offers promotion and development opportunities
that are equally applied to all employees. Through an open
and fair assessment system, eligible employees are offered
the opportunity of promotion to develop their careers and
encourage good performance. Staff performance reviews
are carried out regularly to ensure that all employees can be
recognised by the Group with respect to their efforts and
contributions.

Diversity, Equal Opportunity and Anti-discrimination

The Group appreciates the importance of cultural diversity and
is committed to providing an inclusive and collaborative work
environment that is free from discrimination, and physical or
verbal harassment on the basis of race, religion, ethnic origin,
gender, physical or mental disability, age, marital status and
sexual orientation. The Group seeks to establish necessary
procedures to ensure all employees are treated equally and
the employment is in compliance with the relevant laws and
regulations.
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As at 31 December 2025, the Group had a total of 341
employees (as at 31 December 2024: 381). The details of the

Group's employees are as follows:

HE2025%12A31 B KEBHAE
31 %ZEE (HE2024%12 8318 :
381%) - NEEMEEFIBWOT :

As at As at
31 December 31 December
Number of Employees 2025 2024
B Z2025F B ZE2024
EE®E 12H31H F12H318
By Gender &R 8o
Male Sk 188 218
Female g 153 163
By Age Group BERAR B D
18-30 years old 18-30 3% 51 72
31-40 years old 31-40 3% 60 73
41-50 years old 41-60 5% 52 54
51-64 years old 51-64 7% 96 98
65 years old and above 6555 M A £ 82 84
By Employment Type REBERES
Full-time ] 285 321
Part-time B 56 60
By Geographical Region % 1th 38 B 15 Bl 5
Singapore* Fhnig e 3344 3714
Hong Kong A 7 10

Note(s):

4. As at 31 December 2025, 136 (as at 31 December 2024: 164)
employees worked in Singapore are foreign workers.
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During FY2025, the Group’'s overall turnover rate® was
approximately 39.27% (FY2024: 31.02%). The employee
turnover rate by gender, age group, and geographical region

Environmental, Social and Governance Report (Continued)
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are as follows:

HEDMEERRLENT

Turnover Rate® FY2025 FY2024
Tk &S 20251 U E 2024 ML E
By Gender BRI &2

Male B 38.92% 33.69%
Female g 39.74% 27.27%
By Age Group BEERARE D

18-30 years old 18-30 5% 54.24% 53.75%
31-40 years old 31-407% 18.03% 32.43%
41-50 years old 41-50 3% 41.44% 44.25%
51-64 years old 51-64 5% 38.30% 16.35%
65 years old and above 65 5% M A £ 43.68% 17.07%
By Geographical Region ZihE 85

Singapore hnig 33.62% 31.02%
Hong Kong BE 270.59% N/A
Note(s): Hiat -

5. The employee turnover rate (by category) is calculated by dividing the 5. GRERRIBIS®) EERAERIBEREN (3Z

number of employees leaving employment (by category) during the
financial year by the average number of employees (by category) at the
beginning and the end of the financial year x 100%.

Health and Safety

The health and safety of employees in the working
environment is always the utmost concern of the Group. To
ensure a safe workplace for its employees, the Group has
established safety policies and guidelines that set out the
safety procedures and promote safety at work sites stipulated
by the relevant laws and regulations. The Group is dedicated
to providing a safe working environment and will continue
to invest in resources and devote efforts to reduce the risks
involved in health and safety.

During FY2025, the Group was not aware of any material
non-compliance with health and safety-related laws and
regulations in Singapore, including but not limited to the
“"Workplace Safety and Health Act” of Singapore, that would
have a significant impact on the Group.

ERIE D H)) BEEIE B A BB ART IR F 4
NEFER(RENE D H) F1HEER ABER
LA100% 5T & °
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Reinforcing employees’ safety awareness remains a core
priority for the Group. All newly hired operational employees
are required to participate in training on occupational safety
and health hazards during their orientation. To encourage
and support newly recruited employees, training buddies
are assigned to them to ensure that they are able to adapt
to the new working environment smoothly and follow
safety measures. The Group has also purchased work
injury compensation insurance and foreign worker medical
insurance for its staff. Fire emergency measures are
established within our policies and guidelines to ensure
employees can take decisive and immediate action in
the event of a fire. The relevant occupational health and
safety measures are reviewed regularly to ensure their
effectiveness.

Aiming to consistently lower the lost days due to work-related
injury, the Group will further improve the quality of its health
and safety-related training programmes. During FY2025, the
Group recorded one work-related injury, resulting in 41 lost
workdays (FY2024: Nil). The employee has fully recovered
following medical treatment and has returned to duty. The
Group is strengthening controls through ongoing monitoring,
incident reporting, and continued emphasis on safety
awareness. The Group did not record any cases of work-
related fatalities in the past three years, including FY2025.

Development and Training

The Group recognises the valuable contribution of its talent
for the sustainable growth of its business. Nurturing talent
and polishing the skills of its human capital is crucial in striving
for excellence. It is committed to inspiring its employees
to continue learning and improving their knowledge and
job skills in relation to food preparation and preservation,
customer services and quality control in different aspects
of the operation. This is achieved through the development
of training strategies and policies that focuses on creating
values and serving the needs of its customers, its talents and
the society.
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The Group understands the importance of keeping its
employees abreast of the changing work environment, job
requirements as well as all other safety and environmental
practices at the workplace, thus a training guideline for
supervisors is in place for reference. Apart from on-the-
job training, the Group also provides training offered by
professional training institutes or experts to its employees.

To ensure its employees have good knowledge about
correct equipment utilisation and temperature control in food
preparation, the Group has arranged training on food safety
and hygiene, proper temperature regulation of food and
ingredients, factors contributing to outbreaks of foodborne
ilinesses and practices to maintain good personal hygiene to
all operational staff. The Group engages food hygiene training
providers approved by the National Environment Agency and
Skills Future Singapore to conduct these training courses.

In addition, the Group also facilitates seminars and training
programmes for selected staff in safety awareness and
restroom cleaning to improve their awareness in safety and
hygiene standards.

The Group ensures that there is at least one supervisor in
each outlet to strictly implement food safety and hygiene
requirements during food processing. The Group's
employees receive training in alignment with their job nature
and requirements. The Group continually assesses the
training needs of its staff and emphasises the importance
of continuous learning to enhance their competency and
development.
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During FY2025, the Group recorded approximately 12.68%?°
of trained employee (FY2024: approximately 12.10%), with
an average of approximately 1.06 training hours’ per trained
employee (FY2024: approximately 0.97 hours).

The percentage of trained employees and the average training
hours per employee, by gender and employee category are
shown below:

Percentage of Trained

R2025 MG E - ASEBEHNXIE
B154912.68%° (2024 T LE [E : &9
12.10% ) * B % 1E 8 W F 5538 &
A#1.06/ N (2024 R FE : #70.97
INBE) o

RUERMEEENSSNZIIREEB S
Lo M R B 8 F 55 IR BN T AR

Breakdown of Trained

Average Training

Employees® (%) Employees® (%) Hours™ (hours)
FHEEE A (%) ZIEE D (%) EIEAGE (N E)
FY2025 FY2024 FY2025 FY2024 FY2025 FY2024
2025 2024 2025 2024 2025 2024

Categories Bl BREE HREFE HBEEE HREE HREFE HBEEE
By Gender BIERIE D
Male B 14.23% 8.45% 62.30% 40.98% 1.18 0.68
Female g 10.75% 17.31% 37.70% 59.02% 0.90 1.38
By Employee Category REEERNES
Management ERE 11.76% - 3.28% - 2.82 -
General staff —M®ET 12.72% 12.53% 96.72% 100.00% 0.99 1.00
Note(s): et -
6. This percentage is calculated by dividing the total number of trained 6. ZADLNRVERFEERNNZEE B2

employees during the financial year by the total number of employees
during the financial year, including the employees who left the Group
during the financial year and multiplying by 100%.

The average training hours per employee is calculated by dividing the
total number of training hours during the financial year by the total
number of employees during the financial year, including the employees
who left the Group during the financial year.

The percentage of trained employees by category is calculated by
dividing the number of trained employees in the specified category
during the financial year by the number of employees in the specified
category during the financial year, including the employees who left the
Group during the financial year and multiplying by 100%.

The breakdown of trained employees by category is calculated by
dividing the number of trained employees in the specified category
during the financial year by the total number of trained employees
during the financial year and multiplying by 100%.

The average training hours by category is calculated by dividing the
number of training hours for employees in the specified category during
the financial year by the number of trained employees in the specified
category during the financial year, including the employees who left the
Group during the financial year.
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Labour Standards

Child and forced labour are strictly prohibited in the Group
as defined by laws and regulations. The Group is committed
to eliminating all forms of forced labour and supporting
the effective abolition of child labour. The Group is fully in
compliance with the relevant laws and regulations related to
prevention of child labour and forced labour.

During FY2025, the Group was not aware of any material
non-compliance with child and forced labour-related laws
and regulations in Singapore, including but not limited to
the "Employment Act” of Singapore, that would have a
significant impact on the Group.

Prevention of Child and Forced Labour

The Group has established a complete recruitment process
to examine candidates’ backgrounds and official reporting
procedures to handle any exceptions. The Human Resources
Department of the Group collects personal data during the
employment process and verifies identity documents of
suitable candidates to prevent the recruitment of child labour.
If any non-compliance is found, the employment contract of
the employees involved will be terminated. To prevent forced
labour, working hours are clearly specified in the Employee
Handbook. If a violation is involved, punishment or dismissal
of the related employees who are responsible for the
causes of such situations will be conducted and the related
information will be reported to the relevant governmental
authorities.

Supply Chain Management

The Group highly values its relationship with suppliers and
places heavy emphasis on the management of the potential
environmental and social risks in supply chains. The Group
aims to create a sustainable supply chain and therefore
expects all its suppliers and business partners to uphold a
similar standard in respect to environmental issues and labour
practices. Hence, the Group has established the principle
of ethical business conduct that all supply chain partners
are required to uphold. To govern the supplier assessment
process, the Group has formulated the relevant supplier
management policy, reviewed on an annual basis.
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The Group carefully selects suppliers based on criteria
including but not limited to food quality, food safety
management, sources of ingredients, pricing, capacity,
availability, track record, reputation, payment method, delivery
options and schedules. During FY2025, the Group has a total
of 126 major suppliers (FY2024: 272), which all suppliers
are located in Singapore and have been engaged through its
standardised supplier assessment process.

To reduce the environmental and social risks along the
supply chain, all suppliers are evaluated carefully and
subjected to regular monitoring and assessment to ensure
their food ingredients meet the stringent requirements on
a consistent basis, including standards on environmental
and social performance. The head chefs are responsible
to check and inspect the purchased ingredients and food
items before they are used. Meetings with food suppliers
and other service providers on a regular basis are set out to
ensure the provision of quality dining service to customers. In
case of non-conformity, the Group will reject and return the
ingredients and food items back to their suppliers. Besides,
the Group diversifies the sources of key ingredients suppliers
to ensure a continuous supply of the critical resource.

Additionally, the Group endeavours to promote
environmentally preferable products and support local
economies. Priority is given to the procurement from local
and regional suppliers to lower the carbon footprint during
transportation. The Group also prioritises suppliers that use
environmentally preferable products and services during the
selection process.

Through the above approaches, the Group strives to minimise
the potential environmental and social risks in the supply
chain. The Group will continue to review its supply chain
periodically with regard to the suppliers’ performance and
environmental and social standards.
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Product Responsibility

Being a part of the food and beverage industry, the Group
values the quality and safety of its food products and aims to
fulfil customers’ needs and expectations. Through efficient
internal control processes, coupled with adherence to its
policies and procedures to deliver excellent customer service,
the Group is committed to improving food quality and
services and satisfying its customers’ expectations.

During FY2025, the Group was not aware of any material
non-compliance with laws and regulations relating to health
and safety, advertising, labelling and privacy matters relating
to products and services provided and methods of redress in
Singapore, including but not limited to the “Sale of Food Act”
and “Personal Data Protection Act” (“PDPA") of Singapore,
that have a significant impact on the Group.

Food Safety and Quality

The Group recognises the importance of achieving and
maintaining high food quality standards for the sustainable
growth of the Group. The Group is committed to ensuring the
safety, freshness, and integrity of all ingredients throughout
the delivery, storage, and processing stages. All suppliers are
evaluated carefully before selection, and it maintains good
relationships only with qualified suppliers.

To further enhance the quality and safety of food products,
the Group continuously improves its procurement as well
as the food production processes. The Group attaches
great emphasis on quality management to maintain high
product quality. Apart from performing regular identification
of hazards, the Group also establishes critical control points
and timely implements effective control and monitoring
measures.
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The Group appoints head chefs and supervisors to
monitor quality at each of its food establishments. Their
responsibilities include inspecting the food and beverage
supplies and ingredients, overseeing the food preparation
process and monitoring the dining environment and kitchen
area. Each of the food establishments is cleaned and
sanitised by the Group’s staff in accordance with the policies
and procedures. During FY2025, there was no material
product recalled due to safety and health reasons (FY2024:
Nil).

Customer Services and Privacy Protection

To drive its continuous improvement, the Group has
established multiple feedback channels, including email,
social media and facsimile, to facilitate communication with
customers and to satisfy customers’ needs. The Group has
also implemented a set of procedures to handle customers’
complaints. Complaints received will be handled by relevant
department and action will be taken promptly to address the
identified issues. During FY2025, no material complaint was
recorded regarding the products and services (FY2024: Nil).

The Group takes the protection of its customers’ confidential
information seriously. The policies listed in the Employee
Handbook have been established in accordance with
the PDPA. The Group seeks to protect the customers’
information by employing data security measures such as
firewalls and anti-virus software. The Group’s employees are
prohibited from using the personal information of its clients
for purposes not related to the business context, either
during employment or after termination of employment. The
Group has carried out regular reviews of the measures to
ensure their effectiveness.

Protection of Intellectual Property (“IP”) Rights
The Group believes its brand and IP rights are critical to the
success of the Group. For any infringements of its IP, the

Group would not hesitate to take action against the infringers
through the appropriate channels.
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Responsible Marketing

The Group prohibits advertisements from disclosing
descriptions, claims or illustrations that are not true.
The Group organises promotion campaigns and creates
advertising materials in compliance with the relevant
regulations and guidelines to ensure that they are reliable,
reasonable, and do not include any deceitful details or
elements in order to protect consumers’ rights and interests.

Anti-corruption

The Group believes that the integrity and credibility of
employees are vital to the Group’s sustainable development.
The Group has zero tolerance for any corruption, fraud and
other unethical behaviour, and upholds integrity, honesty and
fairness in the way it conducts business.

To achieve and maintain the highest ethical standards, the
Group has established a Code of Practice in compliance with
related laws and regulations to serve as the general guideline
in conducting business operations. The principles stated in
the Code of Practice highlight that all directors, senior officers
and employees must comply with all anti-corruption laws,
rules and regulations that are relevant to the Group.

Recognising that anti-corruption training is essential for
creating a healthy corporate culture, the Group will provide
relevant training or training materials to directors and
employees at least annually. During FY2025, the Group
distributed anti-corruption training materials to directors
and employees for their self-study, which allowed them to
familiarise with their corresponding roles and responsibilities
in anti-corruption and business ethics.

During FY2025, there was no concluded legal case regarding
corrupt practices brought against the Group or its employees
nor any related impacts. The Group was not aware of
any material non-compliance with the relevant laws and
regulations of bribery, extortion, fraud and money laundering
in Singapore, including but not limited to the “Prevention of
Corruption Act” of Singapore, that would have a significant
impact on the Group.
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Grievance Channel

In order to further achieve and maintain the highest standards
of openness, probity and accountability, the Group has
established a whistle-blowing mechanism. The Employee
Handbook sets out internal control policies and procedures
to govern the investigation and follow-up procedures of
reported fraud incidents, and it is mandatory for employees
to report any actions or behaviours of bribery or misconduct.
Should the Group receive any reports, it should carry out
investigations and manage the cases in accordance with the
relevant policies and procedures. If any kind of misconduct or
malpractice is found after investigation, disciplinary actions,
straight dismissal or report to relevant legal authorities may
be taken. The employees reporting in good faith under the
whistle-blowing mechanism can be assured of protection
against unfair dismissal or victimisation, even if the reports
are subsequently proved to be unsubstantiated. To ensure
the effectiveness of the mechanism, review is conducted
regularly.

Community Investment

The Group views social participation and contribution as
essential components of responsible corporate citizenship.
The Group strives to nurture a culture of care, inspiring its
employees to engage with social concerns throughout their
daily work life. Through various community engagement
activities, the Group aims to enhance employee civic
awareness.

The Group mainly focused on helping the needy in society.
In FY2025, the Group donated a total of approximately
S$76,000.00 to different organisations and charities
(FY2024:S$521,000). The donations primarily focus on
improving community art and welfare. They also support
youth education initiatives.

The Group is committed to developing long-term relationships
with all stakeholders and sustaining its corporate social
responsibility as a part of the strategic development of the
Group.
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THE ESG REPORTING CODE CONTENT INDEX OF
THE STOCK EXCHANGE OF HONG KONG LIMITED

Part B: Mandatory Disclosure Requirements

B¥7 : BEMERE

=8 8H

&

RERXZFAERABHCRE -
HEREARETR)ARTRSIR

Section/Declaration

Governance Structure
EIARE

Reporting Principles
s RA

Reporting Boundary
HEHE

Part C: “Comply or explain”
Provisions

Cila [ TEBFRMRE KX

THE ESG GOVERNANCE STRUCTURE, CHAIRMAN'S

STATEMENT
RE ek

BRERRE  TEHE

REPORTING FRAMEWORK

WEER

SCOPE OF REPORTING

W& E

Description
it

Section/Declaration

=68,/ 8H

Aspect A1: Emissions
BEAT: BB

General Disclosure

—RWE

KPIAT1

RS AE IR IR AL

Information on:

(@)  the policies; and

(b)  compliance with relevant laws and
regulations that have a significant
impact on the issuer

relating to air emissions, discharges

into water and land, and generation of

hazardous and non-hazardous waste.

BREER - MKREHHEES BFR

BEEEYNELESH
(@ HZE: &

b) ETHETABEATZENNEM
ERRBROIER -

The types of emissions and respective
emissions data.

P iE AR R ARRE BE R BUR -
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Part C: “Comply or explain”
Provisions

CHa [ TEBFHMEIERX

Description
it

Section/Declaration

;g1

KPI A1.2
AR TUEIZ A1 .2

KPI'A1.3

BASEETUEIZA1.3

KPI'A1.4

RARAERUEIRA14

KPI'A1.5

R B RUIEIRA15

KPI'A1.6

BABEEIEIZEA1.6

118

[Repealed 1 January 2025]
(7202551 A1 B MR ]

Total hazardous waste produced

(in tonnes) and, where appropriate,
intensity (e.g. per unit of production
volume, per facility).
FrEEBEREEYEE (ABETE) k(1A
MA)EE (WAEESEM - BIERE
stg) -

Total non-hazardous waste produced

(in tonnes) and, where appropriate,
intensity (e.g. per unit of production
volume, per facility).
FrIEABREEREYESE (AEETE) k(1
BR)BE (WMASESEMN - BIARE

o
FrE) o

Description of emission target(s) set and
steps taken to achieve them.
PRIV E B IR R RET|E L
BIRATERERE) B8R o

Description of how hazardous and non-
hazardous wastes are handled, and a
description of reduction target(s) set and
steps taken to achieve them.
HEREEERBEEZENN L Kk
BT B REE B R R RESIE LR
TR 2P 8] o
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Part C: “Comply or explain”

Provisions

CHa [ FEBFRME X

Description
it

Section/Declaration

;081

Aspect A2: Use of Resources

EBEA2: ERER

General Disclosure

— R E

KPI'A2.1

RASR AR IR IR A2.1

KPI'A2.2

RS A IR IR A2.2

KPI'A2.3

RS IR IR A2.3

KPI'A2.4

RS AERIEIR A2 4

KPI'A2.5

RASR AR RIEIR A2 5

Policies on the efficient use of
resources, including energy, water and
other raw materials.
ERFERER(BEER KEEMER
A BIEUR -

Direct and/or indirect energy
consumption by type (e.g. electricity,
gas or oil) in total (kWh in "000s) and
intensity (e.g. per unit of production
volume, per facility).
REASSHMERE R LHEEER (0
B moolm) BFEE (UTETERGE
MEE (AT ESEN - BIERMEE

= o
o

Water consumption in total and intensity
(e.g. per unit of production volume, per
facility).

BEKERERE (MABESEAM -
BEREFE) °

Description of energy use efficiency
target(s) set and steps taken to achieve
them

FATEI VB RE ARG B R R AE
B35 L8 B EFTERERAY 2P B o

Description of whether there is any
issue in sourcing water that is fit for
purpose, water efficiency target(s) set
and steps taken to achieve them.

it sSREVE A 7KOR L] B E A fERE - A
REFEI M RAKAE BB R AERE L
B {ZFTERER A 2P B o

Total packaging material used for
finished products (in tonnes) and, if
applicable, with reference to per unit
produced.

BN MATABEMBNESE (EETE
R(n@ER) BEEEMLEE -

Use of Resources

BREH

Use of Resources — Energy
Consumption

BIRER — BERBRE

Use of Resources — Water
Consumption

BIRER — KRERE

Environmental Targets,
Use of Resources — Energy
Consumption

RIFER  BRERA — ERER

Environmental Targets,
Use of Resources — Water
Consumption

REAR  BREMR — KRB

Use of Resources — Use of
Packaging Materials

BRER — BEMEHER
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Part C: “Comply or explain”

Provisions Description Section/Declaration
CHo : [TEFHMBEIME #Hik 889

Aspect A3: The Environment and Natural Resources

EHEA3 : RERRARER

General Disclosure Policies on minimising the issuer’s The Environment and Natural
significant impacts on the environment Resources
and natural resources.

—MREE AR BITABIRIE R KRR EREKEKR BRREIRAEIR
FENLER ©

KPI' A3.1 Description of the significant impacts The Environment and Natural
of activities on the environment and Resources

natural resources and the actions taken
to manage them.

R A B 1R A3 ML ERESEIRIFE R AR ERNEXR RIERRRNER
TENEENEREHETENTE -

Aspect A4: Climate Change
[EHEA4 : RIZE1E

General Disclosure [Repealed 1 January 2025] -
—MREE (7202541 A1 B -
KPI A4.1 [Repealed 1 January 2025] -
R B HETR A4 (7202541 A1 B -
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Part C: “Comply or explain”
Provisions

CHa [ FEBFRME X

Description
it

Section/Declaration

;081

Aspect B1: Employment
EBEB1: & &

General Disclosure

—REE

KPIB1.1

B IEIE BT .1

KPIB1.2

RSB IEIR B .2

Information on:

(@) the policies; and

(b)  compliance with relevant laws and
regulations that have a significant
impact on the issuer

relating to compensation and dismissal,

recruitment and promotion, working

hours, rest periods, equal opportunity,

diversity, anti-discrimination, and other

benefits and welfare.

BERAH LR BERE - TIER

HRE - TERE b REBR

DA R B Ath 15 38 R A8 Y

(@) BUER: &

(b)) B THETABEAXZENIEH
ERERABINER -

Total workforce by gender, employment
type (for example, full- or part-time), age
group and geographical region.

BRI EEER (R B FRE) - F
AR KBS DHEB S -

Employee turnover rate by gender, age
group and geographical region.

ZIER - FRARI R R B D HESR
EN

Employment

R

Employment

B

Employment

&=
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Part C: “Comply or explain”
Provisions

Cia [ FEBFRMRE R

Description
it

Section/Declaration

;g1

Aspect B2: Health and Safety
EHEB2: @REHRZE

General Disclosure

— R E

KPI B2.1
AR AR B 1R B2.1
KPI B2.2

RARENIERB2.2

KPI B2.3

RS AR ANIE1R B2.3

122

Information on:

(@)  the policies; and

(b)  compliance with relevant laws and
regulations that have a significant
impact on the issuer

relating to providing a safe working

environment and protecting employees

from occupational hazards.

FURRHZE2TERERRERERS

BEMEE -

(@) WK K

(b)) BTHBETABEAXZENIEH
ERRROEERS o

Number and rate of work-related
fatalities occurred in each of the past
three years including the reporting year.
BEA=F (BEERFE)SFRAITK
E0N 9585

Lost days due to work injury.

HIBGEEAIIERE-

Description of occupational health and
safety measures adopted, and how they
are implemented and monitored.

IR PTER ANV KR R B 2 26 0 A
NAEBEITRER A
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Part C: “Comply or explain”
Provisions Description

CHa [ TEBIHMEIMKT H#Hul

Section/Declaration

;081

Aspect B3: Development and Training

BEB3: &R KREZI

General Disclosure Policies on improving employees’
knowledge and skills for discharging
duties at work. Description of training
activities.

—MRHE EHRARE BT IIEBE MMM
BERVIBER - HEAUERINED -

KPI B3.1 The percentage of employees trained
by gender and employee category
(e.g. senior management, middle
management).

RA4R B IE1E B3 BMRIREESEN (S REERRE - R
RERRE)IAS>NXIEEBDL -

KPI B3.2 The average training hours completed
per employee by gender and employee
category.

RS B RIE1E B3.2 BRI REERANED - BRESTK

Sl I EL o

Development and Training

R RIE

Development and Training

TR R IEFI

Development and Training

TR R IEFI
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Part C: “Comply or explain”
Provisions

Cia [ FEBFRMRE R

Description
i

Section/Declaration

;g1

Aspect B4: Labour Standards
[ETEB4 : & T%#H|

General Disclosure

—MRIXE

KPI B4.1

BB IEIE B4

KPI B4.2

RAIR B BIE1EB4.2

124

Information on:

(@)  the policies; and

(b)  compliance with relevant laws and
regulations that have a significant
impact on the issuer relating to
preventing child and forced labour

BRAMIEET S EH5 TH

(@) BUER: &

b) EFHBETABEAXENHEA
ERERABINER -

Description of measures to review
employment practices to avoid child and
forced labour.

il Ra R EC N EEARRET X
s T e

Description of steps taken to eliminate
such practices when discovered.
M IR RIS E R A BB R P
EREREY 2B ©
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Part C: “Comply or explain”
Provisions Description

CHa [ TEBIHMEIMKT H#Hul

Section/Declaration

;081

Aspect B5: Supply Chain Management
[EmEB5 : LEHEER

General Disclosure

— R E

KPI B5.1

A # 45 HE1R B5.1

KPI'B5.2

B IEIEIZB5.2

KPI B5.3

RASR4E ANI515B5.3

KPI B5.4

R85 IR 1R B5.4

Policies on managing environmental and
social risks of the supply chain.
EIRHEEARIE R g AR EBGR

Number of suppliers by geographical
region.

miE S DM HEHEA -

Description of practices relating

to engaging suppliers, number of

suppliers where the practices are

being implemented, and how they are

implemented and monitored

M AR AHEENED - AT

BRABOINHEREE - U RBEHT
NESRTE-

Description of practices used to identify
environmental and social risks along

the supply chain, and how they are
implemented and monitored.

A B 8 Rl it e 2 B IR B ) IR IR [
(tERRHED - LARMBEIRITRER
FE e

Description of practices used to promote
environmentally preferable products

and services when selecting suppliers,
and how they are implemented and
monitored.

i L 7 HR G (L E P B (R % IR IR EE o
KRS EE D - LA RAABERIT RER T
V% e

Supply Chain Management

HrEEE IR

Supply Chain Management

HEEER

Supply Chain Management

HEEER

Supply Chain Management

Mg E R

Supply Chain Management

HregEes
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Part C: “Comply or explain”
Provisions Description

CHzm [ FEBIFRMEIMKRT #Hul

Section/Declaration

;g1

Aspect B6: Product Responsibility

[BTEB6: EmEE
General Disclosure

—RWE

KPI B6.1

A4 48 1515 B6.1

KPI B6.2

FA4R 48 AN I515.B6.2

KPI'B6.3

RARANIE1RB6.3
KPI B6.4
RABAIIEIRB6.4

KPI B6.5

RAS4E N IE15B6.5

Information on:

(@) the policies; and

(b)  compliance with relevant laws and
regulations that have a significant
impact on the issuer

relating to health and safety, advertising,

labelling and privacy matters relating

to products and services provided and

methods of redress.

BB EERMRGOEERZ S

BE - RERLEEE AR ER

(@) BE: K

(b)) BTHETABEAZENIEH
ERRBAEER o

Percentage of total products sold or
shipped subject to recalls for safety and
health reasons.
EENCEXERBAHTEL 2 HEIERE
EHMARKKHE DL -

Number of products and service related
complaints received and how they are
dealt with.
BREBANERRBRBHIRFEE A RE
HHE -

Description of practices relating to
observing and protecting intellectual
property rights.

Fia it B4 58 R ARPE AR E T A RARIE I -

Description of quality assurance process
and recall procedures.
HilEsRTERERERBKEF

Description of consumer data protection
and privacy policies, and how they are
implemented and monitored.
BB R ERHRIE RFLBER - AR
MHBERITRERT L -
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Part C: “Comply or explain”
Provisions

CHa [ FEBFRME X

Description

g

Section/Declaration

;081

Aspect B7: Anti-corruption
EBEB7 : RE’S

General Disclosure

—RWE

KPI B7.1

A S AR RIS BT 1

KPI'B7.2

AR EBUIEIEBT.2

KPI'B7.3

BB AE MBI BT .3

Information on:

(@) the policies; and

(b)  compliance with relevant laws and
regulations that have a significant
impact on the issuer

relating to bribery, extortion, fraud and

money laundering.

BRI LR 9%

@) BUR: &

(b) BEFHBETABEAXENEHA
EREREBINER -

MEFROEREA

Number of concluded legal cases

regarding corrupt practices brought

against the issuer or its employees

during the reporting period and the

outcomes of the cases.

#Ei&ﬁﬁ W%ﬁ*ﬁ/\ﬁﬁﬁiﬁﬁj’re
HEHESFAARMEIEE ML

Description of preventive measures and
whistleblowing procedures, how they
are implemented and monitored.

Fa ot By 45 5 S B EAR Fr - A R AR
TREERFE

Description of anti-corruption training
provided to directors and staff.

HEERE TRENREREI -
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Part C: “Comply or explain”

Provisions Description Section/Declaration
CHo  [FTETHMERIMGX #Hl 589

Aspect B8: Community Investment
[EEBS: B E
General Disclosure Policies on community engagement Community Investment
to understand the needs of the
communities where the issuer operates
and to ensure its activities take into
consideration the communities’

interests.

—Me iR EE BN R2ERTHREEMELRT HERE
ENEREEBZHEZEEBLRIEN
PR -

KPI B8.1 Focus areas of contribution (e.g. Community Investment

education, environmental concerns,
labour needs, health, culture, sport).

R4 B B 1R B8 ErEREE(WHE BEEE 4 ftEIRE
IHK-f@EE - k- 85) -

KPI B8.2 Resources contributed (e.g. money or Community Investment
time) to the focus area.
RS AE IE1E BB.2 ERTERAEHAER (e iEskkHE) HERE
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R e kEREmE (B)

Part D: Climate-related Disclosures Section/Declaration

DHBH : RIRMEEIIEE 3: i) 1

Governance

=P

19. Anissuer shall disclose information about: THE ESG GOVERNANCE

19. FTABEEBHENUTAEAER STRUCTURE; Climate Change —

(a)  the governance body(s) (which can include a board, committee Governance

or equivalent body charged with governance) or individual(s) RIE - HEREREREE
responsible for oversight of climate-related risks and REZ{L —FR

opportunities. Specifically, the issuer shall identify that body(s) or
individual(s) and disclose information about:

B EEERIRAE RS IEEE (7] \1%%%‘\ %8
o HMRAEE#E) LEANER - AWM E - FITARE
HAEBEEREARBEEATEN

(i)

(iif)

how the body(s) or individual(s) determines whether
appropriate skills and competencies are available or will be
developed to oversee strategies designed to respond to
climate-related risks and opportunities;
ZHBREANAETE KB RES EL?.?E’J& AN B
R &% 77 2 85 B 6 e 11 4 2 VR B AR 6 368 1) 3R

how and how often the body(s) or individual(s) is informed
about climate-related risks and opportunities;

AR A A R IR ARRE R B M B H0 J7 AAN SRR

how the body(s) or individual(s) takes into account climate-
related risks and opportunities when overseeing the
issuer’s strategy, its decisions on major transactions, and its
risk management processes and related policies, including
whether the body(s) or individual(s) has considered trade-
offs associated with those risks and opportunities;
ZHBIEATEEFTANKE  EAXZRRMNER
EERFREBABERANBEFR 1A EERIEEBRRA
Wil BREZEENEARESEZREZSRIEEERR
T B IERE R B AT A
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Part D: Climate-related Disclosures Section/Declaration

DH7 : RIZEBKE E8: i) 3l

(iv)  how the body(s) or individual(s) oversees the setting of,
and monitors progress towards, targets related to climate-
related risks and opportunities (see paragraphs 37 to 40),
including whether and how related performance metrics
are included in remuneration policies (see paragraph 35);
and

(iv) &SR A o] 855 A B S R 48 B ol B AN 3B 6 B AR
TFWERETHE (REITEREZEL0R) - BIEREHE
BAE R IR M A F BNEBCR A R anfaf i A (R 35 E) + &

(b)  management’s role in the governance processes, controls and
procedures used to monitor, manage and oversee climate-related
risks and opportunities, including information about:

b) EEEBTEANUESR BELEEREEBERMEENERR
2 EREERIEFTNAR  BIENTER:

(i) whether the role is delegated to a specific management-
level position or management-level committee and how
oversight is exercised over that position or committee; and

() ZACEREAHWERGAFNENEERBAEXEREZEGIU
RIS ZANEREZEGHETES &

(i) whether management uses controls and procedures
to support the oversight of climate-related risks and
opportunities and, if so, how these controls and procedures
are integrated with other internal functions.

(i)  EIEERB A EEREEREF B EE R &8 7 = kA
Wil B - E LB PR i IR a0 {n) B H 4th (A BB 58 26
FIETTRS -
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Strategy

KB

Climate-related risks and ~ 20.
opportunities

An issuer shall disclose information to
enable an understanding of climate-

related risks and opportunities that could
reasonably be expected to affect the

issuer’s cash flows, its access to finance
or cost of capital over the short, medium

or long term. Specifically, the issuer shall:
%’%ﬁ/\/,ﬁ)i&ﬁﬁﬁuﬂ NEAEBBRES

CHHSRATYEAR S
. Eﬂﬁé%%ﬁﬁi’é;’iﬁi$ﬂ’]ﬁﬂﬂﬁ%§ﬁk

S 1% 4 B L B M 14 8 20.

‘}ﬁ%

b AN B

(a)

cAREME - WITAE:
describe climate-related risks and
opportunities that could reasonably
be expected to affect the issuer’s
cash flows, its access to finance

or cost of capital over the short,
medium or long term;

S IR TR AR AT e R H ~ AP EASK
REZERTANRESRE - ®E
R B 3 E AN B N B R AR A8 78 [ B A0
s

Climate Change — Strategy

RARE L — REG
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(b)  explain, for each climate-related risk
the issuer has identified, whether
the issuer considers the risk to be
a climate-related physical risk or
climate-related transition risk;

(b)) BBEITAEBANNETERKEBR
b BEEITARSRBZERE
S SR 1% 4 78 W B TR B =k B SR 1R A R
AR R

(c)  specify, for each climate-related
risk and opportunity the issuer has
identified, over which time horizons
— short, medium or long term — the
effects of each climate-related risk
and opportunity could reasonably be
expected to occur; and

©) BBEITAEHENNEEREEBR
fa AN - ARHAESEE
REEERTANKRGE(KEH - P
R &

(d)  explain how the issuer defines 'short
term’, ‘'medium term’ and ‘long
term’ and how these definitions are
linked to the planning horizons used
by the issuer for strategic decision-
making.

(d MEZTANEEESEEH  + Hﬂ&
KA ARGE L E A BE A R
R TE $R BB E H D o
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Business model and
value chain

EBEANEER

21.

21.

An issuer shall disclose information

that enables an understanding of the
current and anticipated effects of climate-
related risks and opportunities on the
issuer’s business model and value chain.
Specifically, the issuer shall disclose:

AT AZAWERA T A7 R XA B B A4
BHEXBEANEERNEAIMBERR
BOEM - AWM

7% -

(a)

5 BT ABREOTR

a description of the current and
anticipated effects of climate-related
risks and opportunities on the
issuer’s business model and value
chain; and

Fia 0 SR M AL A R B A BB Y 34T A
B R B E 52 H & AT A1 TE 2
TE R

a description of where in the
issuer’s business model and value
chain climate-related risks and
opportunities are concentrated

(for example, geographical areas,
facilities and types of assets).
RMEBRTANEBEXANEERE
A SRRAE A R P A S S R e i
7 (Bl IR - REREER

A1) o
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Strategy and 22. Anissuer shall disclose information that Climate Change — Strategy
decision-making enables an understanding of the effects

of climate-related risks and opportunities
on its strategy and decision-making.
Specifically, the issuer shall disclose:
FAREK 22, BUIANERBEATRR/REBARBRAE SIEZE—
BHHRBRIREHZENEN - Af8M
s OBITAREER:

information about how the issuer

has responded to, and plans to

respond to, climate-related risks
and opportunities in its strategy and
decision-making, including how the
issuer plans to achieve any climate-
related targets it has set and any
targets it is required to meet by law
or regulation. Specifically, the issuer
shall disclose information about:

(a) BEBTITACKRERGEERESR
I 0 R 58 R o o] FE 3 SR 1% AR B L B
MEBNEN - BIEEITAGTEN
A BREREfRENRIKIEHB
T UREMEAESOEREIES
WEE - BiEmME - BTABRER
ATEA :

v
=
R

©

() current and anticipated
changes to the issuer’s
business model, including its
resource allocation, to address
climate-related risks and
opportunities;

() e R 4B R 2 e RO 3 i A
E A R TR EA S R BT AT
R (BREREE) (FL ) #
&) ;
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(i)

(iii)

(iif)

(iv)

current and anticipated
adaptation and mitigation
efforts (whether direct or
indirect);

B 48 3 TR BA 1T B (E R R
SR AR TIE (B @%)

any climate-related

transition plan the issuer

has (including information
about key assumptions used
in developing its transition
plan, and dependencies on
which the issuer’s transition
plan relies), or an appropriate
negative statement where the
issuer does not have a climate-
related transition plan; and
AT AR B SR R AR B B A T
2| (B FE 6 EE A 5 81K 2 A
HFEZRFEHEM - AREKE
SRR A Z) - A BT
AW AREEESE - AlfEE
ENEEEHA K

how the issuer plans to achieve
any climate-related targets
(including any greenhouse gas
emissions targets (if any)),
described in accordance with
paragraphs 37 to 40; and
BATAGTEIINIEREITE
A0 R Pt ) (R AT AR AE R B 1R
(BREEMAEREBERER
(wmAE)): *
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(b)  information about how the issuer is
resourcing, and plans to resource,
the activities disclosed in accordance
with paragraph 22(a).

(b) BEZITAE R RE B A
BIRE 22(a) REEBHITENRELEIR ©

23.  Anissuer shall disclose information about
the progress of plans disclosed in previous
reporting periods in accordance with
paragraph 22(a).

23. TT/\/AT)EE%?EH FERANIEZRE

A BRFTI BT EIEVETE -

Current financial effect 24. Anissuer shall disclose qualitative Climate Change — Strategy
and quantitative information about:
BRIMBEE 24, BITANERBUATEUMS(LER RIRE L — FB8

(@) how climate-related risks and
opportunities have affected
its financial position, financial
performance and cash flows for the
reporting period; and

(a)  FIRAERE R PR A1 B o] 52 23517
AEE RPN BAR - MERIR
ERenE &

(b)  the climate-related risks and
opportunities identified in paragraph
24(a) for which there is a significant
risk of a material adjustment within
the next annual reporting period
to the carrying amounts of assets
and liabilities reported in the related
financial statements.

b)) EBFEHSEHT—ERFEHEHM
BHREFPHNEENEBERAEBED
Eixuﬂﬁﬁ’]ikﬂ R B E

a) B 38 R B S A B L B R A
@H’\Jiéiﬂ °
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Anticipated financial effect 25. The issuer shall provide qualitative Climate Change — Strategy
and quantitative disclosures about:

TEER B 2 25, BITAEBEBEUTEMHME(ER IR — KB

(@) how the issuer expects its financial
position to change over the short,
medium and long term, given its
strategy to manage climate-related
risks and opportunities, taking into
consideration:

(a) BITAKEZEHERR(EARRR
MBI RARE - WEBF AT R
T TREE BRI - 1 Ef
REAAGREEL

(i) its investment and disposal
plans; and
() HREREETE R

(i) its planned sources of funding
to implement its strategy; and

(i) EABHRREAFTNE SN
ZESHR: &

(b)  how the issuer expects its financial
performance and cash flows to
change over the short, medium
and long term, given its strategy to
manage climate-related risks and
opportunities.

(b)  EREIT AT IERIKAEERE R
BHER - HIEGEMBEERR
EmEEEH  PHRREANEIL -

K2 F&BHOLDINGS LIMITED / 2025 £ 4§ 137



Environmental, Social and Governance Report (Continued)
E’Riﬁf X:I: = &A_ﬁ_\b\i&i(“‘/\>

Part D: Climate-related Disclosures Section/Declaration
DD RIZEREHE i3: i) 1]
Climate resilience 26. Anissuer shall disclose information that Climate Change — Strategy

enables an understanding of the resilience
of the issuer’s strategy and business
model to climate-related changes,
developments and uncertainties, taking
into consideration the issuer’s identified
climate-related risks and opportunities. An
issuer shall use climate-related scenario
analysis to assess its climate resilience
using an approach that is commensurate
with an issuer’s circumstances. In
providing quantitative information, the
issuer may disclose a single amount

or a range. Specifically, the issuer shall
disclose:

RIRZ) M 26, EEZRZBITADHNNRIGMEARRME Si&S — F
BIE - BITABAREENR  EMHATEE
1T ANH SR R B = SRR AR &2 1E -
BERITEEENDME - BITARKER

BEREBNEE  EREREEENER
DITRFEERIEENE - BRHEMCEM
B BITATREE SR HEEE -
BfimE - BT ABEEE -

(@)  theissuer’'s assessment of its
climate resilience as at the reporting
date, which shall enable an
understanding of:

(a) BBITABRZERAHAREIMEL
FE - HBEBR T

(i) the implications, if any, of the
issuer’'s assessment for its
strategy and business model,
including how the issuer would
need to respond to the effects
identified in the climate-related
scenario analysis;

(i) BT AT A RE H R R
(¥BEANZE(E) - 85
?ﬁéﬁ/\%gﬁﬂﬂﬂ’é%ﬁﬁﬂ%m A
BRAOMPRENTE
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(b)

(b)

(i)

(iii)

(iii)

the significant areas of
uncertainty considered in the
issuer’'s assessment of its
climate resilience; and
BITAHREG MR EFRE
EOWERTHRERZNEHE
54

the issuer’s capacity to adjust,
or adapt its strategy and
business model to climate
change over the short, medium
or long term;
BITARBREZERARERE
B - P EARN R HA SR B AN IS AR
HEVBETT

how and when the climate-related
scenario analysis was carried out,
including:

fnfe] R eI RS AE A T SRR AR B ST
B

(i)

(i)

information about the inputs
used, including:

ERHEARE 8235

(1) which climate-related
scenarios the issuer
used for the analysis
and the sources of such
scenarios;

(1) BITAEITHEAS
RIEARB S REAR
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(2)  whether the analysis
included a diverse
range of climate-related
scenarios;

20 PMEBREZETME
B SRIREREIE R

(3)  whether the climate-
related scenarios used
for the analysis are
associated with climate-
related transition risks or
climate-related physical
risks;

(3)  HHTPEE A EY R IEAE R
BERER ERIEEHE
A @ b ok SR iR AR B 4 1R
BB

(4)  whether the issuer used,
among its scenarios, a
climate-related scenario
aligned with the latest
international agreement
on climate change;

4) BOAEEBERFTES
BT B IR E (b
Bl —BIER

140 K2 F&BHOLDINGS LIMITED / ANNUAL REPORT 2025



Environmental, Social and Governance Report (Continued)
RIE - g RERWmE (8)

Part D: Climate-related Disclosures

DE% : RIRIEBEEE

Section/Declaration

81l

(ii)

(ii)

(iii)

(iif)

(5)  why the issuer decided
that its chosen climate-
related scenarios are
relevant to assessing
its resilience to climate-
related changes,
developments or
uncertainties;

(5) BITARMABRMERE
B SRR AE B 1S S R AT A
HREMABEZ  BR
S ETE RN ARR

(6)  time horizons the issuer
used in the analysis; and

6) BITAESWHAER
BRI E ;&

(7)  what scope of operations
the issuer used in the
analysis (for example, the
operation, locations and
business units used in
the analysis);

(7)) BOIASTFIRENE
EEE (Flan D TR E
BB B R TS BN )

the key assumptions the issuer
made in the analysis; and
BITAED TR PIERN R B
54

the reporting period in which the
climate-related scenario analysis was
carried out.

HEITRIRAAR

BRI ERY -
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Risk Management
EsEE
27. Anissuer shall disclose information about: Climate Change — Strategy; Climate
27. BT ABHEBEATEM: Change — Risk Management
RIEEE — KB /RIFEL — R
(@) the processes and related policies it uses to identify, assess, B
prioritise and monitor climate-related risks, including information
about:

(@)  BITARRBA - SHEREEBERR  URETEPEEERS
TRFERORENMEAERE  BREAEAT TENEA

(i) the inputs and parameters the issuer uses (for example,
information about data sources and the scope of operations
covered in the processes);

() BOAFERAOBAERR2E(HINER R RIEFFTH
ENEBHE)

(i)~ whether and how the issuer uses climate-related scenario
analysis to inform its identification of climate-related risks;

(i) BT ARE Rl fE A s R8BS = 50 K30 RUIRAE R
[ ez

(i) how the issuer assesses the nature, likelihood and
magnitude of the effects of those risks (for example,
whether the issuer considers qualitative factors,
quantitative thresholds or other criteria);

(i) BITAMEGEERBROZENEE - AN KIRE (H
METANEEREERZ - MBI EMAAZEE)

(iv)  whether and how the issuer prioritises climate-related risks
relative to other types of risks;

(iv)  ZE17 AR B KAk 5 46 7 R B 18 0 7 L Ath 2 21U [P &Y
BRI
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(v)  how the issuer monitors climate-related risks; and
(v) BEITAWAEREREMEERRE : &

(vi)  whether and how the issuer has changed the processes it
uses compared with the previous reporting period;
(vi) B F—{EEREAMEL - BT AR RN EE R AR

2

(b)  the processes the issuer uses to identify, assess, prioritise and
monitor climate-related opportunities (including information
about whether and how the issuer uses climate-related
scenario analysis to inform its identification of climate-related
opportunities); and

(o) BATARRBER  FEREERRSE UREFEFESES
WIRFF BRI (BT AR A EARKERBIER S
R ERIGAREENER) © &

(c)  the extent to which, and how, the processes for identifying,
assessing, prioritising and monitoring climate-related risks and
opportunities are integrated into and inform the issuer’s overall
risk management process.

(©) SRIBRAERMEENER - 5T - BRBIIMERRE &
AR AT ANBERRERERE  URBANREE WM -
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Metrics and Targets
EERERE
GHG emissions 28. Anissuer shall disclose its absolute gross  Climate Change — Metrics and
greenhouse gas emissions generated Targets
during the reporting period, expressed as
metric tonnes of CO, equivalent, classified
as:
RERBHENR 28. BITAEABRBRERHAANRERBEYE RESEt —EERER
P E (A AME =41k ﬁ?—ﬁé ™) D
=2

(a) Scope 1 greenhouse gas emissions;

(a) FEEEREHEN

(b)  Scope 2 greenhouse gas emissions;
and

b) #HE2BEREHM : &

(c)  Scope 3 greenhouse gas emissions.

(c #EIRLEREBHM-

29. Anissuer shall:

29. %TT/\/A

(@)  measure its greenhouse gas
emissions in accordance with
the Greenhouse Gas Protocol: A
Corporate Accounting and Reporting
Standard (2004) unless required by
a jurisdictional authority or another
exchange on which the issuer is
listed to use a different method
for measuring greenhouse gas
emissions;

(a) MRIFEEMBANBITALTZS—
REGFBEER - BRIFEITAZEIR
BORERBZERR  X¥ZHENA
MEZE Q2004 F N EERER
BEBERN
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(b)  disclose the approach it uses
to measure its greenhouse gas
emissions including:

b)) EEERARFERAEREBHERNT
= BAE

(i) the measurement approach,
inputs and assumptions the
issuer uses to measure its
greenhouse gas emissions;

() BITARRGEEAEREH
BHETER % BABERRRE
5

(i) the reason why the issuer
has chosen the measurement
approach, inputs and
assumptions it uses to
measure its greenhouse gas
emissions; and

(i) BITARMEEZFTERE
WAERKBRRIAEAERE
P K&

(i) any changes the issuer made
to the measurement approach,
inputs and assumptions during
the reporting period and the
reasons for those changes;

(i) BITAEERPHFTEFTE
$m)\§ﬂ&1ﬁ““ 1780 ]
EUAREERRA :
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(c) for Scope 2 greenhouse gas
emissions disclosed in accordance
with paragraph 28(b), disclose its
location-based Scope 2 greenhouse
gas emissions, and provide
information about any contractual
instruments that is necessary to
enable an understanding of the
issuer’'s Scope 2 greenhouse gas
emissions; and

(€ FRIEFE28b)RWENHE2RE
RV - HEE M AEER
HE2REREBYN - WRHB R
TREZBEME MRS OXED
B &

(d)  for Scope 3 greenhouse gas
emissions disclosed in accordance
with paragraph 28(c), disclose
the categories included within
the issuer’'s measure of Scope
3 greenhouse gas emissions,
in accordance with the Scope
3 categories described in the
Greenhouse Gas Protocol Corporate
Value Chain (Scope 3) Accounting
and Reporting Standard (2011).

(d BIREF28C)RFENHEIAE
REBHE  BBROAEREZERR
PEREEE (BE)RARRER
(2011 ) ) ATt ey £ B 3 FR R 4R R
BN RHEIIREREBERA
BEaER -
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Climate-related transition
risks

SR 1% 4 B 0 2 L

Climate-related physical

risks

SR 1% 4L R D 22 L B

Climate-related

opportunities

RIRMERERE

Capital deployment

BNER

30.

31.

32.

32.

33.

33.

An issuer shall disclose the amount and
percentage of assets or business activities
vulnerable to climate-related transition
risks.
BITANBARBRR X ARABEEER
ENEELEBKTINSERBOL

An issuer shall disclose the amount and
percentage of assets or business activities
vulnerable to climate-related physical risks.
BITANARBRR S X ARERYIERR
ENEEXEBIBNEERADL

An issuer shall disclose the amount and
percentage of assets or business activities
aligned with climate-related opportunities.
BITANBABRBRS R RIERABEENEEL
X¥BEBNSERESL -

An issuer shall disclose the amount
of capital expenditure, financing or
investment deployed towards climate-
related risks and opportunities.

1T AR B FE AR SRR B R A S Y
BRAY  MENKRENSHE -

Climate Change — Strategy

SRR (e — RS
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Internal carbon prices 34. Anissuer shall disclose: Climate Change — Metrics and
Targets

N BB T (B 34, FTITAEWEEWNT : RIER( — @R BE

(@)  an explanation of whether and how
the issuer is applying a carbon price
in decision-making (for example,
investment decisions, transfer
pricing, and scenario analysis); and

(a) MIEZITARE RIAIERE S E
RiREE (Bﬂﬂzui&ﬁﬁe”ﬁ CEBEE

REBEEDIH)

(b)  the price of each metric tonne of
greenhouse gas emissions the
issuer uses to assess the costs of
its greenhouse gas emissions;

(b) BITARRHEAEREBEERX
RO BAWAERBHREEE

or an appropriate negative statement that

the issuer does not apply a carbon price in

decision-making.

YHEEN D TEER  BREITARBER

KHERIREE -

Remuneration 35. Anissuer shall disclose whether and how  Climate Change — Governance
climate-related considerations are factored
into remuneration policy, or an appropriate
negative statement. This may form part of
the disclosure under paragraph 19(a)(iv).
N 3b. BITARBRBREEEEZEERRZAAR SREZL -85
A FBNER - SR EE NS E 2
B o 55 P BE R AR IR 55 19(a) (iv) Eﬂ’ﬁﬁﬁ’ﬂ
BEH—H5
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Industry-based metrics

TRER

36.

36.

An issuer is encouraged to disclose
industry-based metrics that are associated
with one or more particular business
models, activities or other common
features that characterise participation in
an industry. In determining the industry-
based metrics that the issuer discloses,
an issuer is encouraged to refer to and
consider the applicability of the industry-
based metrics associated with disclosure
topics described in the IFRS S2 Industry-
based Guidance on implementing Climate-
related Disclosures and other industry-
based disclosure requirements prescribed
under other international ESG reporting
frameworks.

ARG EBEITAREE —TH %18
BEMNEBEXNEBEBENTEEE
FHEZ2EFMITEEREBERNITER
o ERERBEMLITERER A5
FEi BT AR ZEBEBR M B mER 58
WERAERS25%) (T B ER G m ) M A fth B
BERE e REARSERRENITE
BEE Z SR Pt e B AR BR = R ARRA V1T X 4R
B UWEBRELEER -
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Climate-related targets 37. Anissuer shall disclose (a) the qualitative  Climate Change — Governance;
and quantitative climate-related targets Climate Change — Metrics and
the issuer has set to monitor progress Targets

towards achieving its strategic goals; and
(b) any targets the issuer is required to
meet by law or regulation, including any
greenhouse gas emissions targets. For
each target, the issuer shall disclose:
RIKAE/M B R 37. BUAEARB@ARERERERKE SEEL—ES:
EHNEEMREMHETEEENEERE RIEZE L —EEKBE
{LEFE  ROVEFRSERERFITAE
WA EE  REEREREHENE
T BITAERBEEEE—HE:

(a)  the metric used to set the target;

(@) MUREBBRNIER:

(b)  the objective of the target (for
example, mitigation, adaptation or
conformance with science-based
initiatives);

(b) BEME & (FlanmaE - #EEsk AR
BAEMER):

(c)  the part of the issuer to which the
target applies (for example, whether
the target applies to the issuer in its
entirety or only a part of the issuer,
such as a specific business unit or
geographic region);

(c) BEsERSEPIWEEFER2ERAR
BOANBEEEERSY (MEEA
REEERFEC SR RI))
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(d

(d

(e)

(e)

(9)

(9)

(h)

(h)

the period over which the target

applies;

ERE: PRI

the base period from which progress

is measured;

BEEENEERRE

milestones or interim targets (if any);

FEERMEBFRXTHERIE)

if the target is quantitative, whether
the target is an absolute target or an

intensity target; and

WEELRRE  HBEHBERER

BREBRE K&

how the latest international

agreement on climate change,
including jurisdictional commitments
that arise from that agreement, has

informed the target.

R AR BIER W (B % %
B4 BDEAGE) A E B #EITAR

EEE-
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Environmental, Social and Governance Report (Continued)
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Part D: Climate-related Disclosures Section/Declaration

DD : RIXEEEE E8: i) 3l

38. Anissuer shall disclose information about
its approach to setting and reviewing
each target, and how it monitors progress
against each target, including:

38 BITAERBERTREZTEBENA
E o AREIAEREREE B4

(a)  whether the target and the
methodology for setting the target
has been validated by a third party;

(a) BEXGREBTEENFTERELK

=HBE

(b)  the issuer’s processes for reviewing
the target;
b) BETABZEZHNRERF:

(c)  the metrics used to monitor progress
towards reaching the target; and

() MREFEFEENER: K

(d) any revisions to the target and an
explanation for those revisions.

(d) EFEFTEENARRREA -

39. Anissuer shall disclose information about
its performance against each climate-
related target and an analysis of trends or
changes in the issuer’s performance.

39. BITAERBEFHEBSERIZMEREENE
x&ﬁﬁéﬂb&&xﬁ’*ﬁ)\i ME B L

DT
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Environmental, Social and Governance Report (Continued)
RIE - g RERWmE (8)

Part D: Climate-related Disclosures

DE% : RIRIEBEEE

Section/Declaration

81l

40.

40.

For each greenhouse gas emissions target
disclosed in accordance with paragraphs
37 to 39, an issuer shall disclose:
MBI EIREENET —THAERE
B EE  BITAERE

(b)

(d

which greenhouse gases are
covered by the target;

B IR & WP LR = RS

whether Scope 1, Scope 2 or Scope
3 greenhouse gas emissions are
covered by the target;
EEERRERE  HE2HE

3mERBEHEIN ;

whether the target is a gross
greenhouse gas emissions target
or a net greenhouse gas emissions
target. If the issuer discloses a

net greenhouse gas emissions
target, the issuer is also required to
separately disclose its associated
gross greenhouse gas emissions
target;

LB RS AEREHNESAIZE
EaERBHMFEBRE - AR
EREBHRFEAE  BITAAS
MR R ERBHNEER

=X
z

whether the target was derived
using a sectoral decarbonisation
approach; and
BRERRRABITERBRIESED
OIS
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Part D: Climate-related Disclosures Section/Declaration

DD : RIXEEEE E8: i) 3l

(e) theissuer’'s planned use of carbon
credits to offset greenhouse gas
emissions to achieve any net
greenhouse gas emissions target. In
explaining its planned use of carbon
credits, the issuer shall disclose:

e) BITAFEERAMEAKEAER
BHRUABEREMAEZEREHERF
BER - AR ERRERMETE

BITANBHEE -

(i) the extent to which, and how,
achieving any net greenhouse
gas emissions target relies on
the use of carbon credits;

() KFEEBHRIEBABREE
EREBHMFEAEENEER
TR

(i) which third-party scheme(s)
will verify or certify the carbon

credits;
(i) ZRERKHBLEE =75 E
BE R

(i)~ the type of carbon credit,
including whether the
underlying offset will be
nature-based or based on
technological carbon removals,
and whether the underlying
offset is achieved through
carbon reduction or removal;
and

(i) WRASFAEEE - BIEREEHE
EERENRBRERENEIHR
EVROBERR - DA RAER R H = 3
BEERBOERER &
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Environmental, Social and Governance Report (Continued)
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Part D: Climate-related Disclosures

DE% : RIRIEBEEE

Section/Declaration

81l

Applicability of cross- 41,

industry metrics and
industry-based metrics

STTRERMITRESEN 41

BRI

(iv)  any other factors necessary
to enable an understanding of
the credibility and integrity of
the carbon credits the issuer
plans to use (for example,
assumptions regarding the
permanence of the carbon
offset).

(iv) REBEATHEITAGEEADY
R A5 A B AT {E 2 A0 2 B M PR 4%
FEHEMNEMNEZREE (fl -
HIREHEBRORR) o

In preparing disclosures to meet the
requirements in paragraphs 21 to 26

and 37 to 38, an issuer shall refer to and
consider (i) the applicability of cross-
industry metrics (see paragraphs 28 to
35) and (ii) industry-based metrics (see
paragraph 36).
ERMEBRBEATAFTEE21226 37%
IBERHIRTER - HITAELE()BI1TERE
B(RE28EIBER) R(INTEEZE(RE
RIWERARTEM -

Climate Change — Metrics and
Targets

FIRE( — KERAE
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Independent Auditor’s Report
Y& 3 A7 B A ¥

Rooms 1007-1012, 10/F.
K. Wah Centre
191 Java Road

LR R ST R AT PR 3]

ab
Gl-=:!
BEE 1919

Fan, Chan & Co. Limited  North Point BEEERL
Hong Kong 1072 1007-1012 %

TO THE SHAREHOLDERS OF K2 F&B HOLDINGS LIMITED
(incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of K2 F&B
Holdings Limited (the “Company") and its subsidiaries (collectively
referred to as “the Group”) set out on pages 165 to 263, which
comprise the consolidated statement of financial position as at 31
December 2025, and the consolidated statement of profit or loss
and other comprehensive income, the consolidated statement of
changes in equity and the consolidated statement of cash flows
for the year then ended, and notes to the consolidated financial
statements, including material accounting policy information and
other explanatory information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and
its consolidated cash flows for the year then ended in accordance
with IFRS Accounting Standards issued by the International
Accounting Standards Board (“IASB") and have been properly
prepared in compliance with the disclosure requirements of the
Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards
on Auditing ("HKSAs") issued by the Hong Kong Institute of
Certified Public Accountants ("HKICPA"). Our responsibilities
under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Consolidated Financial
Statements section of our report. We are independent of the Group
in accordance with the HKICPA’'s Code of Ethics for Professional
Accountants (“the Code"”), as applicable to audits of financial
statements of public interest entities. We have also fulfilled our
other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
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Independent Auditor’s Report (Continued)

BN AR E (8)

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our

FARESER

BREAFESRESSHNERHE  RA
RESZHAYENGAVBEBREBRT RS
EENFE BEHEURAMBRMABRE
TEZAREERERSREELEEE M
TERLFFRBREBNER -

opinion thereon, and we do not provide a separate opinion on these

matters.

Key audit matter

BEETER

How our audit addressed the key audit matter

EEBERNNEERRENEE

Valuation of investment properties:

REMEMLE

We identified the valuation of investment properties as
a key audit matter due to the inherent level of complex
and subjective judgements and estimates required in
determining the fair values.
HREEATFEAGNEREETEAFELFHAEG R
HEESERREMEMERN AARETTSIE -

The Group's investment properties portfolio comprises
food courts located in Singapore and is stated at fair
value of approximately S$141,800,000, including
investment properties classified as non-current
assets held for sale of S$28,000,000, accounting for
approximately 69% of the Group’s total assets as at 31
December 2025 with a fair value gain on investment
properties of approximately S$8,400,000 recognised
in the consolidated statement of profit or loss and
other comprehensive income for the year then ended
as disclosed in note 15 to the consolidated financial
statements.
EEENKREMFEESBBEMNRIINENEZERES
o A F B #141,800,000% i T (BIED E AR
1B & FEM B & /& /915 & ¥ 2£ 28,000,000 %7 AN 3 7T.)
FIER 1 BHEBEMR20256F12A3THMNBREED
69% - IEWE R T EUE 48,400,000 %7 i 7T E
HEZALFENGEEERAMEZEKERANER
(BIARE B TS KM s 15 TR ER) ©

Our procedures in relation to the valuation of
investment properties included:

FEEHRAMEREETHRFEHE

o We evaluated the competence, capabilities,
and objectivity of the management’s experts
and obtained an understanding of their scopes
of work and their terms of engagement;

e EEMEEEERNER EHIREEM -
W T RRE T ESE R R

o We evaluated the appropriateness of the
valuation approach to assess if it meets the
requirements of the IFRS Accounting Standards
and industry norms;

o  EEINMMEETENHEBIL  AHABEZER
SEEM BRSO ERRITERR

o As group auditor, we reviewed the evaluation
work performed by the component auditor
on the adequacy of the work of their
auditor’'s expert to independently assess
the reasonableness of the valuation reports,
including the key assumptions and inputs used;

o  (ERKEZHA EEFEMAKI D ZEANR
HIZEMERNTIER ST EFTETHNMET
5 B A ERENGEY  BEME
FA ) BA 8 R 2R Ko Bl A BUR
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Independent Auditor’'s Report (Continued)

B Az B AN ()

KEY AUDIT MATTERS (Continued)

Key audit matter

HEETER

EREESEE A

How our audit addressed the key audit matter

EEBERNMEERRENSEE

Valuation of investment properties: (Continued)

REWMEMLE: (B

The Group's investment properties are measured using
the fair value model based on a valuation performed
by independent qualified professional valuers (the
“management’s experts”). As disclosed in notes
4 and 15 to the consolidated financial statements, in
determining the fair values of the Group's investment
properties, the management’s experts have applied
valuation techniques for the respective properties,
which involved, inter-alia, significant judgements and
use of certain estimates, including market transactions
of comparable properties.

SENKREMETRBE IS EEEEGERM (B
iiﬁ%zd)s&ﬁﬁﬂﬁ@ KAATFERAE - B
FEMBHRRMTARIGHEE REFE EXER
BEMEZATER  EBEZRCEKEWERANIGE
NIEREERM - EF Rk (A 81E) &R HE MR
BRI ME s THR 52 ThEte
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o We held discussions with management'’s
experts, component auditor and their auditor’s
expert to understand the bases of their
conclusions;

J %%Eﬁi BEHER - AR O A R EZE
MEETH R - AT HRESHROKE

° We challenged the reasonableness of the key
assumptions and appropriateness of valuation
models applied based on available market data
and our knowledge of the property industry and
whether the assumptions and methodologies
were consistent with those used in prior year;

J ERBAGTSBBERTEFHMETENR
E%iz kB ETERINEEERAERGEEER
FEEN  ARBEREEF AT HEBEF
EFrAERT

o We checked the arithmetical accuracy
of calculations involved in arriving at the
valuationS'

. SREMEMS M ENEMERE



Independent Auditor’'s Report (Continued)
B BN RS ()

KEY AUDIT MATTERS (Continued) BRETEE(E)
Key audit matter How our audit addressed the key audit matter
HRETEE EEERNNEEFAREN SR

Valuation of investment properties: (Continued)

REWMEMLE: (B

° We assessed the reasonableness of significant
unobservable inputs used in the valuation
models by comparing them to available
market benchmarks, industry reports, and our
knowledge of the property sector. We also
performed sensitivity analyses to evaluate
how changes in these inputs would affect the
valuation outcomes;

s EEFBKMEEREFAEANERNTAEE
BABIBEAIGMSEE (TEREREEY
METENRBETLER  FHEAZEEATT
BRPAMBNSEY SEMETHREMD
- A ZER ABBNEHHHEERD

B/ 48R .
3

° We assessed the adequacy of the disclosures
in the consolidated financial statements
regarding the valuation techniques, key
assumptions, and sensitivity to changes in
those assumptions.

o EETMGEMBmERPIREERN - BRRKR

RZEBRRENHEBMIENRERS

=L
ax
E e
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Independent Auditor’'s Report (Continued)

BN AR E ()

OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the annual report, but does not include the consolidated
financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed,
we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to
report in this regard.

RESPONSIBILITIES OF DIRECTORS AND THOSE
CHARGED WITH GOVERNANCE FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with IFRS Accounting Standards issued by
the IASB and the disclosure requirements of the Hong Kong
Companies Ordinance, and for such internal control as the directors
of the Company determine is necessary to enable the preparation
of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors
of the Company are responsible for assessing the Group’s ability
to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of
accounting unless the directors of the Company either intend to
liguidate the Group or to cease operations, or have no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the
Group's financial reporting process.
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Independent Auditor’'s Report (Continued)

BN IZ BN RS (B8)

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. This report is made
solely to you, as a body, in accordance with our agreed terms
of engagement, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for
the contents of this report. Reasonable assurance is a high level
of assurance, but is not a guarantee that an audit conducted in
accordance with HKSAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions
of users taken on the basis of these consolidated financial
statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional skepticism
throughout the audit. We also:

o Identify and assess the risks of material misstatement of
the consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.

° Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Group's internal
control.

K2 F&B HOLDINGS LIMITED / 2025 & =
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Independent Auditor’'s Report (Continued)
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

162

Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors of the Company.

Conclude on the appropriateness of the Company's directors’
use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant
doubt on the Group's ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the
related disclosures in the consolidated financial statements
or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future events
or conditions may cause the Group to cease to continue as a
going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.
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Independent Auditor’'s Report (Continued)

BN AR E (8)

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

° Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial information
of the entities or business units within the Group as a
basis for forming an opinion on the consolidated financial
statements. We are responsible for the direction, supervision
and review of the audit work performed for purposes of
the group audit. We remain solely responsible for our audit
opinion.

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

We also provide those charged with governance with a statement
that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.
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Independent Auditor’'s Report (Continued)

BN AR E ()

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

From the matters communicated with those charged with
governance, we determine the matter that was of most
significance in the audit of the consolidated financial statements
of the current period and is therefore the key audit matter. We
describe the matter in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely
rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

Fan, Chan & Co. Limited
Certified Public Accountants

Yee Wai Man
Practising Certificate Number P05594

Hong Kong, 24 March 2026
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Consolidated Statement of Profit or Loss and Other Comprehensive Income

= A\
N

Sam M EME WG

For the year ended 31 December 2025 # = 20254 12 A31 HiF F/Z

2025 2024
2025 F 2024 FF
Notes S$'000 S$'000
M5 FErmE T FEFNET
Revenue Wz 6 51,506 57,172
Fair value gain of investment properties & & %% A FEW 15 8,400 1,546
Other income, gains and losses, net  EfbUg A ~ Wz & E 18558 7 86 1,061
Cost of inventories consumed FTBFEF &R (15,233) (18,527)
Staff costs 8 TR 9 (14,483) (17,417
Property rentals and related expenses 434 RIEEF X (4,883) (4,572)
Management, cleaning and IR BERLAEEMRX
utilities expenses (3,851) (3,325)
Depreciation of property, W BEREREBTE
plant and equipment 16 (1,759) (1,738)
Depreciation of right-of-use assets FREEENE 17 (3,502) (3,579)
Other operating expenses HibgEfx (3.117) (3,928)
Finance costs B 75 B AN 8 (3,266) (3,616)
Profit before tax BR B A 25 A 9 9,898 3,077
Taxation ia 12 (338) (284)
Profit for the year FEEF 9,560 2,793
Other comprehensive Hib2mWzs/ (%)
income/(expense)
Item that may be reclassified HiErJpEE D E 1B mAE -
subsequently to profit or loss:
Exchange differences on translating /@SN EBBRE EEMIE K =58
foreign operations 7 (3)
Total comprehensive income FEXHEWRGRERE
for the year 9.567 2,790
Profit for the year attributable to: INTATEEFE R
Owners of the Company VIN/NSIETFEDN 9,560 2,811
Non-controlling interests e R —* (18)
9,560 2,793
Total comprehensive income MWTATEEEEKEREE :
attributable to:
Owners of the Company VIN/NSIET DN 9,566 2,809
Non-controlling interests AR = 1 (19)
9,567 2,790
Earnings per share SREF
Basic and diluted (in Singapore cents)  Z N & B#5E (37 A0341) 14 1.20 0.35

*: Less than S$1,000
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Consolidated Statement of Financial Position

NN R P

As at 31 December 2025 120254 12 A31 H

2025 2024
2025 & 2024 F
Notes S$000 S$'000
e FEmME T  FEFMHET
Non-current assets ERBEE
Investment properties LAY 15 113,800 135,600
Property, plant and equipment Y - BEKEHE 16 47,375 48,621
Right-of-use assets FHEEE 17 5,662 7,681
Deferred tax assets EEIREE 28 44 28
Deposits paid BiEe 20 1,266 1,544
Investment in associates REE R ZI®E 23 244 4
Financial assets at fair value through ~ EAFEFABZHSREE
profit or loss 21 768 788
169,159 194,266
Current assets RBEE
Inventories T8 18 145 159
Trade and other receivables B 5 & E b el s s 19 674 612
Prepayments and deposits paid FERNFRERENIES 20 1,165 788
Financial assets at fair value through %A F{&? Jr)\ﬁﬁﬁ’]%raﬁlﬁ&
profit or loss 21 433 47
Pledged bank deposits BEHEFIRITER 22 1,015 1,015
Cash and cash equivalents HeRIReEEY 22 3,999 7,158
7,431 9,779
Non-current assets held for sale BEHEIERBEE 15 28,000 -
35,431 9,779
Current liabilities RBEE
Trade payables B S EMNFIE 24 2,409 2,628
Accruals, other payables and EETEBR - HME[RIE
deposits received kB WiZe 25 6,291 6,828
Borrowings &= 26 24,422 9,891
Lease liabilities HEaE 27 3,176 3,524
Tax payables FERT IR 450 346
36,748 23,217
Net current liabilities REBEEFE (1,317) (13,438)
Total assets less current liabilities ZREERFBHER 167,842 180,828
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Consolidated Statement of Financial Position (Continued)
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B BARIK ()

As at 31 December 2025 120254 12 A31 H

2025 2024
2025 £ 2024 F
Notes S$'000 S$'000
Bt 5E FHEmET  FEMET
Non-current liabilities RBEE
Borrowings fE 26 65,109 85,777
Lease liabilities HEBE 27 3,056 4,794
Provision for reinstatement costs BB R AN B 25 484 484
Other payables and deposits received  H b B~ 7B & 2 Wik & 25 418 565
69,067 91,620
Net assets FEE 98,775 89,208
Capital and reserves IR 2 R {4
Share capital % 29 1,381 1,381
Reserves ] 30 97,412 87,846
Equity attributable to owners RARHE ANELER
of the Company 98,793 89,227
Non-controlling interests e i (18) (19
Total equity HRER 98,775 89,208

The consolidated financial statements on pages 165 to 263 were
approved and authorised for issue by the Board of Directors on 24

March 2026 and signed on its behalf by:

Mr. Chu Chee Keong (Zhu Zhigiang)

KRERELE
Executive Director

HITEF

KREBRFEIGE23HEMEATBHERER
2026 F 3 A 24 HEE £ # f M%) 5

WHATEEKRES

Ms. Leow Poh Hoon (Liao Baoyun)
BE=&+
Executive Director

HITEF
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Consolidated Statement of Changes in Equity
MAEEREER

For the year ended 31 December 2025 # %= 2025% 12 A31 HiF F/Z

Attributable
to the
Other ~ Properties owners of Non-
Share Share reserve Revaluation  Retained Translation the  controlling Total
capital  Premium (Note) reserve  earnings reserve  Company interest equity
Rftfite nE AR

Bx  R#EE (W) EMBR RERR AERE RAARG FERER 48R
$§000  S§000  S§000  SF000  S§000  SFO00  S§000  S$000  S§000
THiEL THET THRNIRT THMRT THIRT THORT THMER THER  THign

At 1 January 2024 R2024%F1 818 1,381 21,708 2,190 1,534 59,005 - 86,418 - 86,418
Issue of share capital by HBAREERER

non-controling interests Eghle

in subsidiaries - - - - - - - - -
Profit for the year Egaf - - - - 2811 - 2811 18) 2793
Other comprehensive income  E 2N - - - - - 2 2 (1) (3)
Total comprehensive income 2 AW EE - - - - 2811 2) 2,809 (19 2,790
At 31 December 2024 R2024%E12831H 1,381 21,708 2,190 1,534 61,816 2) 89,227 (19 89,208
At 1 January 2025 R205F151H 1,381 21,708 2,790 1,534 61,816 2 89,227 (19) 89,208
Transfer of revaluation surplus  (HEMEEEE

on disposal of a property EfARH - - - (615) 615 - - - -
Profit for the year EERA - - - - 9,560 - 9,560 - 9,560
Other comprehensive income £ 2 A - - - - - 6 6 1 7
Total comprehensive income ~ 2EMEE S - - - - 9,560 6 9,566 1 9,567
At 31 December 2025 R2025%F12 5318 1,381 21,708 2,190 919 71,991 4 98,793 (18) 98,775
*: Less than S$1,000 * A F2 1,000 #7003 T

Note: The other reserve of the Group represents the reserve arising from M AEEEMBEEEAESBEREROMBERQ AR
restructuring of the Group for initial public offering of the Company’s shares. T EAEERFEE -
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Consolidated Statement of Cash Flows

FeRTMER

For the year ended 31 December 2025 # = 20254 12 A31 HiF F/Z

2025 2024
2025 2024 F
S$'000 S$'000
FEmE T  FEMHET
Operating activities REER
Profit before tax B 11 Bl i ) 9,898 3,077
Adjustments for: BLATIEB B 9%
Depreciation of property, M BRERBETE
plant and equipment 1,759 1,738
Depreciation of right-of-use assets FREEENE 3,502 3,579
Finance costs U ID N 3,266 3,616
Exchange loss/(gain), net P& 3 g8 (e ) B8 68 (28)
Interest income B A (43) (43)
Dividend income from financial assets & A F{ET Az
at fair value through profit or loss ([BAFETAEBREDHN
("FVTPL") TREEELNREKA (3) (3)
Fair value gain of financial ERAFEFABZH
assets at FVTPL S RVEE AT AR (37) (22)
Fair value gain of investment REMELNTEKE
properties (8,400) (1,546)
Loss/(gain) on disposal of an LEREMEZ
investment property BE (W) 250 (450)
Loss on modification of lease contract E5IFAE A 42 E18 45 -
Loss/(gain) on disposal of property, HENE - BERERE
plant and equipment, net BER(Ka) FE 22 (235)
Operating cash flows before EEESEBAIKE
changes in working capital HeRhE 10,327 9,683
Increase in trade and other receivables & 5 & H {th & Uk FRIE 18 41 (62) (86)
Decrease in inventories FERD 14 60
(Increase)/decrease in prepayments ENRERENARS
and deposits paid (), md (99) 424
Decrease in trade payables B 5 R FIER D (238) (639)
(Decrease)/increase in accruals, other  JEEHE A « Efb BN FIE R
payables and deposits received B S Ok D) 18 (374) 696
Cash generated from operating RETEBRS
activities 9,568 10,138
Income tax paid BEAFEH (251) (528)
Net cash generated from operating K& EZEFEEEESH
activities 9,317 9,610
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Consolidated Statement of Cash Flows (Continued)
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For the year ended 31 December 2025 # %= 20254 12 A31 HiFF/Z

2025 2024
2025 F 2024 4
Notes S$'000 S$'000
B 5E FamET  FEMHEIT
Investing activities RETE
Interest income received BUF B4 A 43 43
Payment for purchases and additions BEMKAEWE - BE K&
of property, plant and equipment B{ANEN (938) (3,5614)
Net cash outflow upon acquisition FRUWNE W B A B EE
of investment property through WEVMERNFRRN
acquisition of a subsidiary 34 - (2,000)
Additional costs of investment property % & Y12 589Nk A - (154)
Investment in an associate R—HEEEAFERE (240) -
Proceeds from disposal of an HEREMEMSHIE
investment property 1,143 3,304
Proceeds from disposal of property, HEWE - BE X
plant and equipment RBATB A 102 733
Additions of financial assets at FVTPL R EIR A FEF ABEH
TEEE (371) -
Dividend received from financial assets B %A FET ABZEH
at FVTPL CRLEEREBARE 3 3
Net cash used in investing activities RETZEFTAR S EE (258) (1,585)
Financing activities mMEES
Proceeds from bank borrowings IRITIERATE 38 - 15,720
Repayment of bank borrowings EERITER (5,330) (16,260)
Finance costs paid BT B T AR AR (3,266) (4,115)
Repayment of lease liabilities EEHEAR (3,629) (3,595)
Net cash used in financing activities BE ZEFfTARE S EE (12,225) (8,250)
Net decrease in cash and cash RekBReEEWRD
equivalents FE (3,166) (225)
Cash and cash equivalents at the FURERRESEEY
beginning of the year 7,158 7,386
Exchange differences on translating BME G IMT L ETFIIE X Z5E
foreign operations 7 (3)
Cash and cash equivalents at FRESRRESEEY
the end of the year 3,999 7,158
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Notes to the Consolidated Financial Statements

AR B ISR N R

For the year ended 31 December 2025 # = 20254 12 A31 HiF F/Z

GENERAL INFORMATION

K2 F&B Holdings Limited (the “Company”) was incorporated
in the Cayman Islands under the Companies Law as an
exempted company with limited liability on 13 March 2018.
Its parent company is Strong Oriental Limited which is
incorporated in the British Virgin Islands and the ultimate
controlling shareholder of the Company is Mr. Chu Chee
Keong (Zhu Zhigiang), who is also an executive director
of the Company. The shares of the Company have been
listed on the Main Board (the “Main Board"”) of The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”)
on 6 March 2019. The registered office is located at Cricket
Square, Hutchins Drive, P.O. Box 2681, Grand Cayman KY1-
1111, Cayman Islands. The headquarters and principal place
of business of the Company in Singapore is 51 Ubi Avenue
1, #02-17 Paya Ubi Industrial Park, Singapore 408933 and
the principal place of business of the Company in Hong Kong
is located at Room 1601, 16th Floor, Wing On Centre, 111
Connaught Road Central, Hong Kong.

The Company is an investment holding company. Its
subsidiaries are principally engaged in the leasing, outlet
and stall management of food establishment premises and
operation of food and beverage stalls. The consolidated
financial statements are presented in Singapore dollars
("S$"), which is also the functional currency of the Company.
All values are rounded to the nearest thousand ("S$'000"),
except when otherwise indicated.

APPLICATION OF NEW AND AMENDMENTS
TO IFRS ACCOUNTING STANDARDS

In the current year, the Group has applied amendments to
IAS 21, The effects of changes in foreign exchange rates
— Lack of exchangeability issued by the International
Accounting Standards Board (the “IASB") that are first
effective for the current accounting period of the Group. The
amendments do not have a material impact on these financial
statements as the Group has not entered into any foreign
currency transactions in which the foreign currency is not
exchangeable into another currency.

— B

K2 F&B Holdings Limited ([~ 2 & |) 7
2018F3A1BHIREBAREER =&
EEMAAEREBERAR - HEAQ
7] & Strong Oriental Limited * 322 &) %
RERXBESEMKY mARFZ
ERERRERBARRRTESLRSE
WA HE - AR AN ER2019F3 A6
HEBBBMAEXSMBR LA ([HR
) ER(TEMR]D £/ - AR ERMA
A Cricket Square, Hutchins Drive, P.O.
Box 2681, Grand Cayman KY1-1111,
Cayman Islands ° 78 22 &) &9 42 30 K H
FT DN ) E & i BA G2 751 Ubi
Avenue 1, #02-17 Paya Ubi Industrial
Park, Singapore 408933 JA I 7K A &) #Y
EETELEMMURBEETHES
1115k R 01612 1601 E.

ARAR—AREERLAF - KB
AXEZXBRAREGHOHEE  EH Kk
BUEBARBEREBELLE - HEMK
R Ty LA T ([Fmg ) 251
W ARRBNNEEER - 5 A5 A
v TEBEZBESEOTM(FH
o)) e

FE R FTR] RARMERT BRI 3R &

ST EA

RAFE  AEBECEABEER S ER
BEe ((EAREFENESE)) B
RAEERGARARERERNERE
FHERIE 215 (IBATA) - SNEEXE
BB —RZA LB RFER]
HZEVBHRRLBEARTE  RER
AREEY EETERPRAALBAE
EBHINER S o
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Notes to the Consolidated Financial Statements (Continued)
e SRR MR (5B)

For the year ended 31 December 2025 # %= 20254 12 A31 HiFF/Z

2.

172

APPLICATION OF NEW AND AMENDMENTS
TO IFRS ACCOUNTING STANDARDS
(Continued)

New and amendments to IFRS Accounting
Standards in issue but not yet effective

The Group has not applied the following new and
amendments to IFRS Accounting Standards that have been
issued but are not yet effective in these consolidated financial
statements.

P& R #T R R ARME RT B BR B A 3R

SETE/ (&)

A

EHEMERERZHTREETEH
MU BHESER

REE RN ZFHRA M BRI ER A
TEBEMERERZFH R RAEEFT B
s RE g R

Effective for
accounting periods
beginning on or after
RUTHES 2%
BRI E B EN

° Amendments to IFRS 9 and IFRS 7, Contracts referencing nature-dependent

electricity

B HmE ERIE R RBRMBHIRELNFE 7R (EFTX) - kEAAERNE

JEH

° Amendments to IFRS 9 and IFRS 7, Amendments to the Classification and

Measurement of Financial Instruments

BRPBRELERLIRREREMBRERNFE 7R (EFIAN) - 28 T AN HH

ATEZERT

° Amendments to IFRS 10 and IAS 28, Sale or Contribution of Assets between an

Investor and its Associate or Joint Venture

1 January 2026

20261 A1 R

1 January 2026

20261 HA1H

To be determined

BRI RS LR E 1057 REIR @ ERIE 285 (BFAIAX) - REZ HAE L A]
KEEPEZRNEEHELKA

Amendments to IAS 21, Translation to a Hyperinflationary Presentation Currency
R ERE 21 (BRI R) RERTRMBEKRESEK

Amendments to IFRS Accounting Standards, Annual Improvements to IFRS
Accounting Standards — Volume 11

BRI M E G LN ZIER] BRI & & i R8I F N — F 111
IFRS 18, Presentation and Disclosure in Financial Statements

BIFR B SE R RIE 185 - HBHEXZ 2 RFE

IFRS 19, Subsidiaries without Public Accountability: Disclosures

BRI SR BNE 1958 - KEAREFFINE LA - #E

FE
1 January 2027

20271 A1H
1 January 2026

20261 A1H
1 January 2027
20271 H1H
1 January 2027
20271 H1H

The Group has already commenced an assessment of the
impact of these new and amendments to IFRS Accounting
Standards but is not yet in a position to state whether these
new and amendments to IFRS Accounting Standards would
have a material impact on its results of operations and
financial position.
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Notes to the Consolidated Financial Statements (Continued)
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& R RN (8)

For the year ended 31 December 2025 # = 20254 12 A31 HiF F/Z

3.

MATERIAL ACCOUNTING POLICY
INFORMATION

Statement of compliance

The consolidated financial statements have been prepared
in accordance with all applicable IFRS Accounting Standards
issued by IASB. In addition, the consolidated financial
statements include applicable disclosures required by
the Rules Governing the Listing of Securities on the
Stock Exchange (“Listing Rules”) and by the Hong Kong
Companies Ordinance.

Basis of preparation

The consolidated financial statements have been prepared on
the historical cost basis, except for investment properties and
certain financial assets which are measured at fair value at
the end of each reporting period, as explained in the material
accounting policies below.

As of 31 December 2025, the Group's current liabilities
exceeded its current assets by S$1,317,000. Having
considered the Group’s internal resources, cash flows from
operations and unutilised banking facilities amounting to
approximately S$8,908,000 as at 31 December 2025, the
directors of the Company have, at the time of approving the
consolidated financial statements, a reasonable expectation
that the Group has sufficient financial resources to enable the
Group to continue in operational existence for the foreseeable
future, Thus the Group continues to adopt the going concern
basis of accounting in preparing the consolidated financial
statements.

EXETHHRER

BREH

HEMBRRIDREER % EHE%
SHEMEOMEERBRRTBRESSR
AIARERL - Lo - wé-\ﬁﬂ‘“#ﬁi‘%@}ﬁﬁ““
s EmRATERRA]) REBR
AGRPIREREREEEE -

BT XEBAG BRI a8
BRIV EREHRBBEELKAER
AR TFEAENREMELET
TREERI

202512 A31 B AEBH RS E
EREEREEE,317,000 FMH T
EEBEREFEN2025F12 A31EHRA
HER KEERERENKTDAHE
778 & 48,908,000 ¥7 AN # 7T+ AN A A
EENMEREV B REABERIETES
AEBEHRERARHPBER  UEAS
BRATERRREELE - At - A&
BN REGAMBEHREANERIRASE
KBRS -
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 # %= 20254 12 A31 HiFF/Z

3.

174

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Basis of preparation (Continued)

Historical cost is generally based on the fair value of the
consideration given in exchange for goods and services.

Fair value is the price that would be received to sell an asset
or paid to transfer a liability in an orderly transaction between
market participants at the measurement date, regardless of
whether that price is directly observable or estimated using
another valuation technique.

A fair value measurement of a non-financial asset takes into
account a market participant’s ability to generate economic
benefits by using the asset in its highest and best use or by
selling it to another market participant that would use the
asset in its highest and best use.

For investment properties which are transacted at fair value
and a valuation technigue that unobservable inputs are to
be used to measure fair value in subsequent periods, the
valuation technique is calibrated so that at initial recognition
the results of the valuation technique equal the transaction
price.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 # = 20254 12 A31 HiF F/Z

3.

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Basis of preparation (Continued)

In addition, for financial reporting purposes, fair value
measurements are categorised into Level 1, 2 or 3
based on the degree to which the inputs to the fair value
measurements are observable and the significance of the
inputs to the fair value measurement in its entirety, which are
described as follows:

° Level 1 inputs are quoted prices (unadjusted) in active
markets for identical assets or liabilities that the entity
can access at the measurement date;

° Level 2 inputs are inputs, other than quoted prices
included within Level 1, that are observable for the
asset or liability, either directly or indirectly; and

o Level 3 inputs are unobservable inputs for the asset or
liability.

Basis of consolidation
The principal accounting policies are set out below.

The consolidated financial statements incorporate the
financial statements of the Company and entities controlled
by the Company and its subsidiaries.

Consolidation of a subsidiary begins when the Group obtains
control over the subsidiary and ceases when the Group loses
control of the subsidiary. Specifically, income and expenses
of a subsidiary acquired or disposed of during the year are
included in the consolidated statement of profit or loss and
other comprehensive income from the date the Group gains
control until the date when the Group ceases to control the
subsidiary.

All intra-group assets and liabilities, equity, income, expenses
and cash flows relating to transactions between members of
the Group are eliminated in full on consolidation.

EXSTHERRER (B)

fm L ELE ()

AN BB S MET S - A TEE B
15 A TEEHE A RS  TBEM
SEARBY AT EH ERENHEEN
PERE MR EMRE=R - B
W

s FE-RBABEBDNERNFEA
HWANMBWHEREELABRE
BIZHRE CREHFER)

s F_MBABREBENEEXRRMEN
ERREZRATEREARE(F—
RFrEERERIN) R

s F-BRBABEBDNEEXREN
TRIBR B AR -

REEE
ETBEHBRIIINT

RAEPBHRREEARE LA A
MERNMEMBERARNPERE - B
ATER - BAIARRRIEFESHE

MEARNGAAREANEBESHZ
MEBARNEGELE EAKREREY
ZMEARESEL  REWmE &
PO B Bt B O P B 8 B B A R R 32
BEASERSEHEATMNZEHEZR
RIaM AR S B LA EmEm Kk -
BEARBEREENEZAR/L -

AEBKEARBR ZEMOA K E
W%B’é&&%ﬁ ﬁéﬁé WA~ B2 A
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For the year ended 31 December 2025 # %= 20254 12 A31 HiFF/Z

3.

176

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Business combinations

The acquisition method of accounting is used to account for
the acquisition of subsidiaries by the Group which qualifies
as business combination, except for those acquisitions which
qualify as a common control combination and are therefore
accounted for using the merger accounting.

Under the acquisition method of accounting, subsidiaries
are fully consolidated from the date on which control is
transferred to the Group. They are de-consolidated from
the date that control ceases. The cost of an acquisition
is measured as the fair value of the assets given, equity
instruments issued and liabilities incurred or assumed at
the date of exchange and, all acquisition-related costs are
expensed. ldentifiable assets acquired and liabilities and
contingent liabilities assumed in a business combination are
measured initially at their fair values at the acquisition date.
On an acquisition-by-acquisition basis, the Group recognises
any non-controlling interest in the acquiree at the non-
controlling interest’s proportionate share of the acquiree’s net
assets.

The excess of the consideration transferred, the amount
of any non-controlling interest in the acquiree and the
acquisition-date fair value of any previous equity interest in
the acquiree over the fair value of the identifiable net assets
acquired is recorded as goodwill. If this is less than the fair
value of the net assets of the subsidiary acquired in the case
of a bargain purchase, the difference is recognised directly
in the consolidated statement of profit or loss and other
comprehensive income.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 # = 20254 12 A31 HiF F/Z

3.

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Non-current assets held for sale

Non-current assets (and disposal groups) are classified
as held for sale if their carrying amount will be recovered
principally through a sale transaction rather than through
continuing use. This condition is regarded as met only when
the asset (or disposal group) is available for immediate sale in
its present condition, subject only to terms that are usual and
customary for sales of such asset (or disposal group) and its
sale is highly probable. Management must be committed to
the sale, which should be expected to qualify for recognition
as a completed sale within one year from the date of
classification. When the Group is committed to a sale plan
involving loss of control of a subsidiary, all of the assets and
liabilities of that subsidiary are classified as held for sale when
the criteria described above are met, regardless of whether
the Group will retain a non-controlling interest in the relevant
subsidiary after the sale. Non-current assets (and disposal
groups) classified as held for sale are measured at the lower
of their previous carrying amount and fair value less costs to
sell.
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For the year ended 31 December 2025 # %= 20254 12 A31 HiFF/Z

3.

178

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Revenue and other income recognition

Under IFRS 15 Revenue from Contracts with Customers
("IFRS 15"), the Group recognises revenue when (or as) a
performance obligation is satisfied, i.e. when “control” of
the goods or services underlying the particular performance
obligation is transferred to the customer.

A performance obligation represents a good or service (or
a bundle of goods or services) that is distinct or a series of
distinct goods or services that are substantially the same.

Control is transferred over time and revenue is recognised
over time by reference to the progress towards complete
satisfaction of the relevant performance obligation if one of
the following criteria is met:

° the customer simultaneously receives and consumes
the benefits provided by the Group's performance as
the Group performs;

° the Group's performance creates and enhances an
asset that the customer controls as the Group performs;
or

° the Group's performance does not create an asset
with an alternative use to the Group and the Group
has an enforceable right to payment for performance
completed to date.

Otherwise, revenue is recognised at a point in time when the
customer obtains control of the distinct good or service.
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For the year ended 31 December 2025 # = 20254 12 A31 HiF F/Z

3.

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Revenue and other income recognition (Continued)

Revenue is recognised when it is probable that the economic
benefits will flow to the Group and when the revenue can be
measured reliably, on the following bases:

(a)

(b)

(c)

(d)

Food and beverages income

Revenue arising from the sale of food and beverages
is recognised in profit or loss at the point of sale to
customers. Revenue is after deduction of any sale
discount.

Rental income

Rental income receivable under operating leases is
recognised in profit or loss in equal instalments over the
periods covered by the lease term. Contingent rentals
are recognised as income in the accounting period in
which they are earned.

Provision of management, cleaning and
utilities services

Revenue from the rendering of outlet management,
cleaning and utilities services to the tenants are
recognised on a straight-line basis over the terms of the
service agreement.

Interest income

Interest income is recognised as it accrues using the
effective interest method.

For financial assets measured at amortised cost that
are not credit-impaired, the effective interest rate is
applied to the gross carrying amount of the asset. For
credit-impaired financial assets, the effective interest
rate is applied to the amortised cost (i.e. gross carrying
amount net of loss allowance) of the asset.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Leases
The Group as lessee
Allocation of consideration to components of a contract

For a contract that contains a lease component and one or
more additional lease or non-lease components, the Group
allocates the consideration in the contract to each lease
component on the basis of the relative stand-alone price of
the lease component and the aggregate stand-alone price of
the non-lease components.

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption
to leases of food centres that have a lease term of 12 months
or less from the commencement date and do not contain a
purchase option. It also applies the recognition exemption
for lease of low-value assets. Lease payments on short-
term leases and leases of low-value assets are recognised as
expense on a straight-line basis or another systematic basis
over the lease term.

Right-of-use assets

Right-of-use assets are measured at cost, less any
accumulated depreciation and impairment losses, and
adjusted for any remeasurement of lease liabilities.

Right-of-use assets in which the Group is reasonably certain
to obtain ownership of the underlying leased assets at the
end of the lease term are depreciated from commencement
date to the end of the useful life. Otherwise, right-of-use
assets are depreciated on a straight-line basis over the
shorter of its estimated useful life and the lease term.
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Notes to the Consolidated Financial Statements (Continued)
re ISR MNIEE (4B)

For the year ended 31 December 2025 # = 20254 12 A31 HiF F/Z

3.

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Leases (Continued)
The Group as lessee (Continued)
Refundable rental deposits

Refundable rental deposits paid are accounted for under
IFRS 9 and initially measured at fair value. Adjustments to fair
value at initial recognition are considered as additional lease
payments and included in the cost of right-of-use assets.

Lease liabilities

At the commencement date of a lease, the Group recognizes
and measures the lease liability at the present value of
lease payments that are unpaid at that date. In calculating
the present value of lease payments, the Group uses the
incremental borrowing rate at the lease commencement
date if the interest rate implicit in the lease is not readily
determinable.

After the commencement date, lease liabilities are adjusted
by interest accretion and lease payments.

The Group remeasures lease liabilities (and makes a
corresponding adjustment to the related right-of-use assets)
whenever:

° the lease term has changed or there is a change in
the assessment of exercise of a purchase option, in
which case the related lease liability is remeasured by
discounting the revised lease payments using a revised
discount rate at the date of reassessment.

° the lease payments change due to changes in market
rental rates following a market rent review/expected
payment under a guaranteed residual value, in which
cases the related lease liability is remeasured by
discounting the revised lease payments using the initial
discount rate.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Leases (Continued)
The Group as lessee (Continued)
Lease modifications

The Group accounts for a lease modification as a separate
lease if:

° the modification increases the scope of the lease by
adding the right to use one or more underlying assets;
and

° the consideration for the leases increases by an amount
commensurate with the stand-alone price for the
increase in scope and any appropriate adjustments to
that stand-alone price to reflect the circumstances of
the particular contract.

For a lease modification that is not accounted for as a
separate lease, the Group remeasures the lease liability
based on the lease term of the modified lease by discounting
the revised lease payments using a revised discount rate at
the effective date of the modification.

The Group accounts for the remeasurement of lease liabilities
by making corresponding adjustments to the relevant right-
of-use asset. When the modified contract contains a lease
component and one or more additional lease or non-lease
components, the Group allocates the consideration in the
modified contract to each lease component on the basis of
the relative stand-alone price of the lease component and the
aggregate stand-alone price of the non-lease components.
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3.

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Leases (Continued)
The Group as a lessor
Classification and measurement of lease

Leases for which the Group is a lessor are classified as
finance or operating leases. WWhenever the terms of the lease
transfer substantially all the risks and rewards of ownership
to the lessee, the contract is classified as a finance lease. All
other leases are classified as operating leases.

Rental income from operating leases is recognised in profit
or loss on a straight-line basis over the term of the relevant
lease. Initial direct costs incurred in negotiating and arranging
an operating lease are added to the carrying amount of the
leased asset, and such costs are recognised as an expense
on a straight-line basis over the lease term except for
investment properties measured under fair value model.
Variable lease payments for operating leases that depend
on an index or a rate are estimated and included in the total
lease payments to be recognised on a straight-line basis over
the lease term. Variable lease payments that do not depend
on an index or a rate are recognised as income when they
arise.

Interest and rental income which are derived from the
Group's ordinary course of business are presented as
revenue.

Allocation of consideration to components of a contract

When a contract includes both lease and non-lease
components, the Group applies IFRS 15 to allocate the
consideration under the contract to each component. Non-
lease components are separated from lease component on
the basis of their relative stand-alone selling prices.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Leases (Continued)
The Group as a lessor (Continued)
Refundable rental deposits

Refundable rental deposits received are accounted for under
IFRS 9 and initially measured at fair value. Adjustments to fair
value at initial recognition are considered as additional lease
payments from lessees.

Lease modification

The Group accounts for a modification to an operating lease
as a new lease from the effective date of the modification,
considering any prepaid or accrued lease payments relating to
the original lease as part of the lease payments for the new
lease.

Foreign currencies

In preparing the financial statements of the consolidated
entities, transactions in currencies other than the entity's
functional currency (foreign currencies) are recognised at the
rates of exchange prevailing on the dates of the transactions.
At each reporting date, monetary assets and liabilities that
are denominated in foreign currencies are retranslated at
the rates prevailing at that date. Non-monetary items carried
at fair value that are denominated in foreign currencies
are translated at the rates prevailing at the date when the
fair value was determined. Non-monetary items that are
measured in terms of historical cost in a foreign currency are
not retranslated.

Exchange differences arising on the settlement of monetary

items, and on the retranslation of monetary items, are
recognised in profit or loss in the period in which they arise.
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3.

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Government grants

Government grants are recognised where there is reasonable
assurance that the grant will be received and all attached
conditions will be complied with. When the grant relates
to an expense item, it is recognised as profit or loss on a
systematic basis over the periods that the related costs, for
which it is intended to compensate, are expensed. When the
grant relates to an asset, it is recognised as profit or loss in
equal amounts over the expected useful life of the related
asset.

When the Group receives grants of non-monetary assets,
the asset and the grant are recorded at nominal amounts and
released to profit or loss over the expected useful life in a
pattern of consumption of the benefit of the underlying asset
by equal annual instalments.

Borrowing costs

Borrowing costs directly attributable to the acquisition,
construction or production of qualifying assets, which are
assets that necessarily take a substantial period of time to get
ready for their intended use or sale, are added to the cost of
those assets, until such time as the assets are substantially
ready for their intended use or sale. Investment income
earned on the temporary investment of specific borrowings
pending their expenditure on qualifying assets is deducted
from the borrowing costs eligible for capitalisation. All other
borrowing costs are recognised in profit or loss in the period
in which they are incurred.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Employee benefits
Defined contribution retirement plan

The Group makes contributions to the Central Provident Fund
("CPF") scheme in Singapore, a defined contribution pension
scheme. These contributions are recognised as an expense
in the period in which they become payable in accordance
with the scheme. CPF is a compulsory comprehensive
social security system for working Singapore Citizens and
Permanent Residents to reserve funds for retirement.
Employers must pay a monthly contribution calculated at a
range of 7.5% to 17.0% of the employee’s monthly salary,
depending on their age group and capped at S$7,400 per
month. The Group has no further payment obligations once
the contributions have been paid.

Taxation

Income tax expense represents the sum of the tax currently
payable and deferred tax.

(a) Current income tax

The tax currently payable is based on taxable profit for
the year. Taxable profit differs from “Profit before tax”
as reported in the consolidated statement of profit or
loss because of items of income or expense that are
taxable or deductible in other years and items that are
never taxable or deductible. The Group's liability for
current tax is calculated using tax rates that have been
enacted or substantively enacted by the end of the
reporting period.
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3.

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Taxation (Continued)

(b)

Deferred tax

Deferred tax is the tax expected to be payable or
recoverable on differences between the carrying
amounts of assets and liabilities in the consolidated
financial statements and their respective tax bases used
in computation of taxable profit. Deferred tax liabilities
are generally recognised for all taxable temporary
differences. Deferred tax assets are generally
recognised for all deductible temporary differences to
the extent that it is probable that taxable profits will
be available against which those deductible temporary
differences can be utilised.

For the purposes of measuring deferred tax liabilities
or deferred tax assets for investment properties that
are measured using the fair value model, the carrying
amounts of such properties are presumed to be
recovered entirely through sale, unless the presumption
is rebutted. The presumption is rebutted when the
investment property is depreciable and is held within
a business model whose objective is to consume
substantially all of the economic benefits embodied in
the investment property over time, rather than through
sale.

For the purposes of measuring deferred tax for leasing
transactions in which the Group recognises the right-
of-use assets and the related lease liabilities, the
Group first determines whether the tax deductions are
attributable to the right-of-use or the lease liabilities.

For leasing transactions in which the tax deductions are
attributable to the lease liabilities, the Group applies IAS
12 Income Taxes requirements to right-of-use assets
and lease liabilities separately. The Group recognises
a deferred tax asset related to lease liabilities to the
extent that it is probable that taxable profit will be
available against which the deductible temporary
difference can be utilised and a deferred tax liability for
all taxable temporary differences.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Taxation (Continued)

(b)

(c)

Deferred tax (Continued)

Deferred tax assets and liabilities are offset when there
is a legally enforceable right to set off current tax assets
against current tax liabilities and when they relate to
income taxes levied to the same taxable entity by the
same taxation authority.

Goods and services tax (“GST")

Revenues, expenses and assets are recognised net
of the amount of GST except where the GST incurred
on a purchase of assets or services is not recoverable
from the taxation authority, in which case the GST is
recognised as part of the cost of acquisition of the asset
or as part of the expense item as applicable.

Receivables and payables are stated with the amount of
GST included.

The net amount of GST recoverable from, or payable
to, the taxation authority is included as part of other
receivables or payables in the consolidated statement
of financial position.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 # = 20254 12 A31 HiF F/Z

3.

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Property, plant and equipment

Property, plant and equipment held for use in the production
or supply of goods and services, or for administrative
purposes (except for construction in progress), are stated
at cost less subsequent accumulated depreciation and
subsequent accumulated impairment losses, if any.

Freehold land is stated at cost and not depreciated.

Buildings in the course of construction for production, supply
or administrative purposes are carried at cost, less any
recognised impairment loss. Costs include any costs directly
attributable to bringing the asset to the location and condition
necessary for it to be capable of operating in the manner
intended by management, including costs of testing whether
the related assets are functioning properly and, for qualifying
assets, borrowing costs capitalised in accordance with the
Group's accounting policy. Depreciation of these assets, on
the same basis as other property assets, commences when
the assets are ready for their intended use.

The property, plant and equipment are depreciated using
the straight-line method over their estimated useful lives as
follows:

Leasehold land and buildings 30 to 50 years

Furniture and fittings 3 years
Food establishment and office equipment 3 years
Motor vehicles 5 years

When the Group makes payments for ownership interests of
properties which includes both leasehold land and building
elements, the entire consideration is allocated between the
leasehold land and the building elements in proportion to the
relative fair values at initial recognition.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Property, plant and equipment (Continued)

To the extent the allocation of the relevant payments can be
made reliably, interest in leasehold land that is accounted for
as an operating lease is presented as “right-of-use assets”
in the consolidated statement of financial position except for
those that are classified and accounted for as investment
properties under the fair value model. When the consideration
cannot be allocated reliably between non-lease building
element and undivided interest in the underlying leasehold
land, the entire properties are classified as property, plant and
equipment.

If a property becomes an investment property because its
use has changed as evidenced by end of owner- occupation,
any difference between the carrying amount and the fair
value of that item at the date of transfer is recognised in
other comprehensive income and accumulated in revaluation
reserve. On the subsequent sale or retirement of the
property, the relevant revaluation reserve will be transferred
directly to retained profits.

Depreciation is provided to write off the cost of items over
their estimated useful lives and after taking into account of
their estimated residual value, using the straight-line method.

An item of property, plant and equipment is derecognised
upon disposal or when no future economic benefits are
expected to arise from the continued use of the asset.

Investment properties

Investment properties are properties held to earn rentals or
for capital appreciation.

On initial recognition, investment properties are measured
at cost, including any directly attributable expenditure.
Subsequent to initial recognition, investment properties are
stated at fair value, with changes in fair value recognised in
profit or loss.
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3. MATERIAL ACCOUNTING POLICY 3. EAREGFBXRESR (&)

INFORMATION (Continued)
Investment properties (Continued)

An investment property is derecognised upon disposal or
when the investment property is permanently withdrawn
from use and no future economic benefits are expected
from its disposal. Any gain or loss arising on derecognition of
the property (calculated as the difference between the net
disposal proceeds and the carrying amount of the asset) is
included in profit or loss in the period in which the property is
derecognised.

If a property becomes an owner-occupied property because
its use has been changed such that the property ceases to
meet the definition of investment property and the change in
use is evidenced by commencement of owner-occupation,
the fair value of the property at the date of change in use is
considered as the deemed cost for subsequent accounting of
the property as property, plant and equipment.

Impairment of non-financial assets

At the end of the reporting period, the Group reviews the
carrying amounts of its property, plant and equipment
and right-of-use assets to determine whether there is any
indication that these assets have suffered an impairment
loss. If any such indication exists, the recoverable amount
of the relevant asset is estimated in order to determine the
extent of the impairment loss (if any).

The recoverable amount of property, plant and equipment
and right-of-use assets are estimated individually. When it is
not possible to estimate the recoverable amount individually,
the Group estimates the recoverable amount of the cash-
generating unit (“CGU") to which the asset belongs.

In addition, the Group assesses whether there is indication
that corporate assets may be impaired. If such indication
exists, corporate assets are also allocated to individual cash-
generating units, when a reasonable and consistent basis of
allocation can be identified, or otherwise they are allocated
to the smallest group of cash-generating units for which a
reasonable and consistent allocation basis can be identified.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Inventories

Inventories are stated at the lower of cost and net realisable
value. Cost is determined using the weighted average cost
basis. Net realisable value is the estimated selling price in
the ordinary course of business, less the estimated costs of
completion and the estimated costs necessary to make the
sale.

Financial instruments

Financial assets and financial liabilities are initially measured at
fair value except for trade receivables arising from contracts
with customers which are initially measured in accordance
with IFRS 15. Transaction costs that are directly attributable
to the acquisition or issue of financial assets and financial
liabilities (other than financial assets at fair value through
profit or loss (“FVTPL")) are added to or deducted from
the fair value of the financial assets or financial liabilities, as
appropriate, on initial recognition. Transaction costs directly
attributable to the acquisition of financial assets or financial
liabilities at FVTPL are recognised immediately in profit or
loss.

Interest and dividend income which are derived from the

financial assets and shareholders’ rights are presented as
other revenue and other income.
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3. MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Financial instruments (Continued)

Financial assets

Classification and subsequent measurement of financial

assets

Financial assets that meet the following conditions are

subsequently measured at amortised cost:

° the financial asset is held within a business model
whose objective is to collect contractual cash flows;

and

° the contractual terms give rise on specified dates to
cash flows that are solely payments of principal and

interest on the principal amount outstanding.

Financial assets that meet the following conditions
are subsequently measured at fair value through other

comprehensive income (“FVTOCI"):

° the financial asset is held within a business model
whose objective is achieved by both selling and

collecting contractual cash flows; and

° the contractual terms give rise on specified dates to
cash flows that are solely payments of principal and

interest on the principal amount outstanding.

Financial assets at FVTPL

Financial assets that do not meet the criteria for being
measured at amortised cost or FVTOCI are measured at

FVTPL.

Financial assets at FVTPL are measured at fair value at the
end of each reporting period, with any fair value gains or
losses recognised in profit or loss to the extent they are not
part of a designated hedging relationship. The net gain or loss
recognised in profit or loss includes any dividend or interest
earned on the financial asset and is included in the “Other

income, gains and losses, net” line item.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Financial instruments (Continued)
Financial assets (Continued)
Impairment of financial assets

The Group recognises a loss allowance for expected
credit loss (“ECL") on financial assets which are subject
to impairment under IFRS 9 (including trade and other
receivables, deposits paid, pledged bank deposits and cash
and cash equivalents). The amount of ECL is updated at each
reporting date to reflect changes in credit risk since initial
recognition of the respective financial instrument.

Lifetime ECL represents the ECL that will result from all
possible default events over the expected life of the relevant
instrument. In contrast, 12-month ECL represents the portion
of lifetime ECL that is expected to result from default events
that are possible within 12 months after the reporting period.
Assessment are done based on the Group's historical credit
loss experience, adjusted for factors that are specific to the
debtors, general economic conditions and an assessment of
both the current conditions at the reporting period as well as
the forecast of future conditions.

The Group always recognises lifetime ECL for trade
receivables. The ECL on these assets are assessed
individually and/or collectively using a provision matrix with
appropriate groupings.

For all other instruments, the Group measures the loss
allowance equal to 12-month ECL, unless when there
has been a significant increase in credit risk since initial
recognition, the Group recognises lifetime ECL.

Measurement and recognition of ECL

The measurement of ECL is a function of the probability
of default, loss given default (i.e. the magnitude of the
loss if there is a default) and the exposure at default. The
assessment of the probability of default and loss given
default is based on historical data adjusted by forward-
looking information. Estimation of ECL reflects an unbiased
and probability-weighted amount that is determined with the
respective risks of default occurring as the weights.
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3.

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Financial instruments (Continued)
Financial assets (Continued)
Derecognition of financial assets

The Group derecognises a financial asset only when the
contractual rights to the cash flows from the asset expire, or
when it transfers the financial asset and substantially all the
risks and rewards of ownership of the asset to another party.

On derecognition of a financial asset measured at amortised
cost, the difference between the asset’s carrying amount
and the sum of the consideration received and receivable is
recognised in profit or loss.

Financial liabilities and equity instruments
Classification of financial liabilities or equity instruments

Financial liabilities and equity instruments issued by a
group entity are classified as either financial liabilities or as
equity in accordance with the substance of the contractual
arrangements and the definitions of a financial liability and an
equity instrument.

Financial liabilities

All financial liabilities are measured subsequently at amortised
cost using the effective interest method.

Borrowings are classified as current liabilities unless, at the
end of the reporting period, the Group has a right to defer
settlement of the liability for at least 12 months after the
reporting period. Covenants that the Group is required to
comply with, on or before the end of the reporting period, are
considered in classifying loan arrangements with covenants
as current or non-current. Covenants that the Group is
required to comply with after the reporting period do not
affect the classification at the reporting date.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Financial instruments (Continued)
Financial liabilities and equity instruments (Continued)
Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only
when, the Group’s obligations are discharged, cancelled or
have expired. The difference between the carrying amount of
the financial liability derecognised and the consideration paid
and payable is recognised in profit or loss.

Provisions

Provisions are recognised when the Group has a present
obligation (legal or constructive) as a result of a past event,
it is probable that the Group will be required to settle that
obligation and a reliable estimate can be made of the amount
of the obligation.

The amount recognised as a provision is the best estimate
of the consideration required to settle the present obligation
at the reporting date, taking into account the risks and
uncertainties surrounding the obligation. Where a provision
is measured using the cash flows estimated to settle the
present obligation, its carrying amount is the present value of
those cash flows (when the effect of the time value of money
is material).

When some or all of the economic benefits required to settle
a provision are expected to be recovered from a third party,
a receivable is recognised as an asset if it is virtually certain
that reimbursement will be received and the amount of the
receivable can be measured reliably.
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3.

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Segment reporting

Operating segments, and the amounts of each segment
item reported in the consolidated financial statements, are
identified from the financial information provided regularly
to the Group's executive directors, being the chief operating
decision maker, for the purpose of allocating resources to,
and assessing the performance of the Group's various lines
of business and geographical locations.

Individual material operating segments are not aggregated
for financial reporting purposes unless the segments have
similar economic characteristics and are similar in respect of
the nature of products and services, the nature of production
processes, the type or class of customers, the methods used
to distribute the products or provide the services, and the
nature of the regulatory environment. Operating segments
which are not individually material may be aggregated if they
share a majority of these criteria.

Cash and cash equivalents

For the purpose of the consolidated statements of cash
flows, cash and cash equivalents comprise cash on hand and
at banks that are readily convertible into known amounts of
cash, are subject to an insignificant risk of changes in value,
and have a short maturity of generally within three months
when acquired, less bank overdrafts which are repayable
on demand and form an integral part of the Group's cash
management.

For the purpose of the consolidated statements of financial
position, cash and cash equivalents comprise cash on hand
and at banks, which are not restricted as to use.
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CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENTS

In the applications of the Group’s material accounting policies,
which are described in note 3, the directors of the Company
are required to make judgements, estimates and assumptions
about the carrying amounts of assets and liabilities that are
not readily apparent from other sources. The estimates and
associated assumptions are based on historical experience
and other factors that are considered to be relevant. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on
an on-going basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if
the revision affects only that period, or in the period of the
revision and future periods if the revision affects both current
and future periods.

Key sources of estimation uncertainty

The key assumptions concerning the future and other key
sources of estimation uncertainty at the end of each reporting
period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year, are described below.

Impairment of property, plant and equipment and
right-of-use assets

The Group reviews its property, plant and equipment and
right-of-use assets for indications of impairment at each
reporting period. In analysing potential impairments identified,
the Group uses projections of future cash flows from the
assets and management'’s assignment of a pre-tax discount
rate that reflects current market assessments of the time
value of money and the risks specific to the asset to arrive at
the estimates of recoverable amounts of the assets.
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4.

CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENTS (Continued)

Income tax expense

The Group has exposure to income taxes in Singapore.
In determining the income tax liabilities, management is
required to estimate the amount of capital allowances,
deductibility of certain expenses and applicable tax
incentives. There are transactions and calculations for
which the ultimate tax determination is uncertain during the
ordinary course of business. The Group recognises liabilities
for anticipated tax issues based on estimates of whether
additional taxes will be due. Where the final tax outcome of
these matters is different from the amounts that were initially
recognised, such differences will impact the income tax and
deferred income tax recognised in the period in which such
determination is made. The carrying amounts of the Group's
current income tax liabilities as at 31 December 2025 were
approximately S$450,000 (2024: approximately S$346,000).

Determining income tax provisions involves judgement on
the future tax treatment of certain transactions. The Group
carefully evaluates tax implications of transactions and tax
provisions are set up accordingly. The tax treatment of such
transactions is reconsidered periodically to take into account
all changes in tax legislations. Where the final tax outcome
of these transactions is different from the amounts that were
initially recorded, such difference will impact the income
tax and deferred tax provisions in the year in which such
determination is made.

No deferred tax asset in relation to unused tax losses and
deductible temporary differences has been recognised in the
consolidated statement of financial position. In case where
taxable future profits are generated, an understatement
of current year accounting profit due to the unrecognised
deferred tax asset may arise, which deferred tax asset would
be recognised in the statement of profit or loss and other
comprehensive income for the period in which such event
takes place.
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CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENTS (Continued)

Depreciation

ltems of property, plant and equipment (except for freehold
land and construction in progress) and right-of-use assets are
depreciated on a straight-line basis over the estimated useful
life of the assets, after taking into account the estimated
residual value. The Group reviews the estimated useful lives
of the assets regularly in order to determine the amount of
depreciation expense to be recorded during any reporting
period. The useful lives are based on the Group’s historical
experience with similar assets and taking into account
anticipated technological changes. The depreciation expenses
for future period are adjusted if there are significant changes
from previous estimates.

Fair value measurements and valuation process

In estimating the fair value of an asset or a liability, the Group
uses market-observable data to the extent it is available.
Where Level 1 inputs are not available, the Group engages
third party qualified valuers to perform the valuation. The
management works closely with the qualified external valuers
to establish the appropriate valuation techniques and inputs
to the model.

Further information on the carrying amounts of these assets
and the valuation techniques and inputs are provided in notes
15 and 36.

OPERATING SEGMENT INFORMATION

For management’s purpose, the Group is organised into two
business segments, namely:

(a) Rental and outlet management

The business segment of rental and outlet
management operation is involved in the leasing of food
establishment premises to tenants and the provision
of outlet management services including cleaning and
utilities services, to tenants (the “Rental and Outlet
Management”).
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5. OPERATING SEGMENT INFORMATION 5. RETHEHR (&)

(Continued)
(b) Food and beverage stalls

The business segment of food and beverage stalls
operation is primarily involved in the retailing of
beverage, tobacco products and cooked food directly
to consumers such as mixed vegetable rice, zi
char, roasted meat and chicken rice located in food
establishments operated and managed by the Group
(the “"Food and Beverage Stalls”).

The two business segments described above are identified
as the operating and reportable segments of the Group for
financial reporting purposes. Inter-segment revenue from
service income and rental income are priced with reference
to prices charged to external parties for similar services or
premises, and inter-segment management fee revenue
included in service income is charged at the actual costs
including staff costs and property rental and related expenses
incurred by the segment being charged with the service fee
as stated in “"Other segment information” section of the
segment information disclosure note below.

Management monitors the operating results of its business
units separately for the purpose of making decisions about
resource allocation and performance assessment. Segment
performance is evaluated based on operating profit or
loss which in certain respects is measured differently
from operating profit or loss in the consolidated financial
statements.

The material accounting policy information of the operating
segments is the same as the Group’s material accounting
policy information described in note 3. Segment profit
represents the profit earned by each segment without
allocation of central administration costs, directors’
emoluments, bank interest income and finance cost on
general working capital borrowings.

(b) B|ERAE(

EREUEEEBIHBEIES R
BRUNAEBRLEREENR
R(ERKELDEERHEET
ERm BEEMEAR (MFEX
B BEERER) -

EAMERS D BEA AR EEEE K
AREDRAEMBEZ2HAE - RER
BRAREEWAN D B EK RIS E
SRR LR 75 N 3% 3 (R S BB A £ M A B
REE Mt ARBUAR 2 FEEE 2
B HIREBREKARKE - B0 & AT
EENBTRAURYERES MERRA
X RBE T XD BER BTN TS [EA
DEERPOREt ARG ER) ©

EEERENELEREEHEU &
S LAJ&E%&FJJEE&EWS%L%
DEWRADREEHNHER GTER
AEETTEBIRGEMBEREAZ
s NS e 1R) BT o

REDHNERSFHRER EALE
M EAN ST B RER AR -
7> B M ¥ & 0 R AT RER RO A - AR
DEFRITBRA - EFME - RITH
BRAR—REEE S EROP TR
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Notes to the Consolidated Financial Statements (Continued)
e M EmRMNEE (8)

For the year ended 31 December 2025 #Z=20254 12 H31 HiFF/E

5. OPERATING SEGMENT INFORMATION 5. K&ETER (&)
(Continued)
For the year ended 31 December 2025: BZ2025F12831HLFE :
Rental Food and
and Outlet Beverage
Management Stalls  Unallocated Total
ek
EHER BRIEN RAE @t
$$'000 $$'000 $$'000 $$000

FEH MK T FHME T THME T THME T

Segment revenue an: 16
External revenue from contracts PR Bf R Al
with customers within the scope F15RBENLE
of IFRS 15 b e EopI=ien 5,729 35,557 - 41,286
External rental income SNERFE & WA 10,220 - - 10,220
15,949 35,557 - 51,506
Inter-segment revenue o EpkE
— Rental and service income — e RRBKA 19,003 - - 19,003
Elimination i (19,003) - - (19,003)
15,949 35,557 - 51,506
Segment profit/(loss) AEER/(FB) 11,301 4,624 (6,027) 9,898
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For the year ended 31 December 2025 #=20254 12 H31 HiFF/E

/T\

5.

OPERATING SEGMENT INFORMATION 5. K& TER (&)
(Continued)
For the year ended 31 December 2025: (Continued) BZE2025F 12831 BLLFE : ()
Rental Food and
and Outlet Beverage
Management Stalls  Unallocated Total
HeER
EHER BHEN KOE @t
$$'000 $$'000 $$'000 $$'000
FHME T FHME T THMF T FH MK T
Other segment information Hit A HER
Included in the measure of segment REED SRR/ (B8)
profit/{loss) and segment assets: R EEERA
WTEIE:
Fair value gain of investment properties &£ A FEI 8,400 - - 8,400
Finance costs BB A (2,560) - (706) (3,266)
Addition to non-current assets (Note) ERBEERE () 1,844 219 64 2,127
Depreciation of property, plant and 0¥ BELEERE
equipment (736) (323) (700) (1,759)
Depreciation of right-of-use assets FREEENE (3.269) (233) - (3,502)
Staff costs BIMA (3,150) (7,023) (4,310) (14,483)
Property rentals and related expenses ¥ ¥ & KRR Y (2,875) (2,008) - (4,883)

Note: Non-current assets included plant and equipment and right-of-use

assets.
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Notes to the Consolidated Financial Statements (Continued)
e B ER R R (5B)

For the year ended 31 December 2025 #Z=20254 12 H31 HiFF/E

5. OPERATING SEGMENT INFORMATION 5. K&ETER (&)
(Continued)
For the year ended 31 December 2025: (Continued) BZE2025F 12831 BLLFE : ()
Rental Food and
and Outlet Beverage
Management Stalls  Unallocated Total
ek
EHER BRIEN AW Azt
$$'000 $$'000 $$'000 $$'000

FEH MK T FTHMER THME T THME T

Reportable segment assets ARELIBEE 137,856 6,238 249 144,343
Financial assets at fair value through RATERABRD

profit or loss SREE - - 1,201 1,201
Pledged bank deposits BIERRTER - - 1,015 1,015
Deferred tax assets BREFEEE - - 4 44
Assets classified as held for sale AEARELENEE 28,000 - - 28,000
Unallocated property, plant and ADEWE - BE

equipment SE - - 29,987 29,987
Consolidated total assets RREERE 165,856 6,238 32,496 204,590
Reportable segment liabilities ARELBEE 77,824 4,493 21,223 103,540
Tax payable FEFT 18 - - 450 450
Other unallocated liabilities: HitRpEBE:
— Accruals and other payables - ERAREM

FERTIE - - 1,825 1,825

Consolidated total liabilities GREELE 77,824 4,493 23,498 105,815
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 # = 20254 12 A31 HiF F/Z

5. OPERATING SEGMENT INFORMATION 5. RKREHIER (E)
(Continued)
For the year ended 31 December 2024: HZE2024F 12 A31 HILFE -
Rental Food and
and Outlet Beverage
Management Stalls Unallocated Total
ek
EHERE BEuE AAW @it
S$'000 S$'000 S$'000 S$'000
FHME T FHmME T FHME T FHME T
Segment revenue 7 E s
External revenue from contracts with BB B 75 3R 5 2E
customers within the scope F15RBENLE
of IFRS 15 BPEHRINE Y 4,679 43,282 - 47,961
External rental income HMERRR & A 9,211 - - 9,211
13,890 43282 - 57,172
Inter-segment revenue HEpEkaE
— Rental and service income — e RRBKA 23,161 - - 23,161
Elimination HiE (23,161) - - (23,161)
13,890 43,282 - 57,172
Segment profit/(loss) AHEA/(FB) 4,017 2,474 (3,414) 3,077
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For the year ended 31 December 2025 # %= 2025% 12 A31 HiF F/Z

5.

206

OPERATING SEGMENT INFORMATION 5. RKR&ESHER ()
(Continued)
For the year ended 31 December 2024: (Continued) HE2024F12A31BILFE : (8B)
Rental Food and
and Outlet Beverage
Management Stalls Unallocated Total
ek
[EHER BHIEN AE @ar
S$'000 S$'000 S$'000 S$'000
FHME T FHME T FHMET FHMET
Other segment information Hit A HEHR
Included in the measure of segment R ERTRF/ (EB)
profit/(loss) and segment assets: RO HEERFT AL
T&8E:
Fair value gain of investment properties &£ A T B 1,546 - - 1,546
Finance costs ISR (3,316) - (300) (3,616)
Addition to non-current assets (Note) ERBEERE (M) 11,682 901 7,824 20,407
Depreciation of property, plant and 0¥ BELEERE
equipment (905) (506) (327) (1,738)
Depreciation of right-of-use assets FREEENE (3,395) (184) - (3,579)
Staff costs BIMA (3,324) (10,354) (3,739) (17,417)
Property rentals and related expenses ¥ EH & KBRS (2,285) (2,287) - (4,572)

Note: Non-current assets included investment properties, property, plant and

equipment, and right-of-use assets.
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Notes to the Consolidated Financial Statements (Continued)

e BB ERRM A

For the year ended 31 December 2025 # = 20254 12 A31 HiF F/Z

( =

5. OPERATING SEGMENT INFORMATION 5. RKR&ESHER ()
(Continued)
For the year ended 31 December 2024: (Continued) HE2024F12A31BIEFE : (8B)
Rental Food and
and Outlet Beverage
Management Stalls Unallocated Total
HeEk
[EHER BHRIEN AE @ar
S$'000 S$'000 S$'000 S$'000
THMET FE MR T T FEMET
Reportable segment assets ARESBEE 162,090 9,421 10 171,521
Financial assets at fair value through RATERFABRD
profit or loss SREE - - 835 835
Pledged bank deposits BIERRTER - - 1,015 1,015
Deferred tax assets BREHEEE - - 28 28
Unallocated property, plant and AAENE - BE
equipment P& - - 30,646 30,646
Consolidated total assets REEELE 162,090 9,421 32,634 204,045
Reportable segment liabilities AHRELBEE 88,100 5,472 18,925 112,497
Tax payable JERTRIE - - 346 346
Unallocated accruals and other payables KA EE:T B R &
H it B FRR - - 1,994 1,994
Consolidated total liabilities SRBEAE 88,100 5,472 21,265 114,837
Information about major customers EHEEXEEZEFHNEHR

No single major customer contributed more than 10% of the
Group’s total revenue. The revenue is spread over a broad

base of customers.
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Notes to the Consolidated Financial Statements (Continued)

A PBRARM T (E)

For the year ended 31 December 2025 # %= 2025% 12 A31 HiF F/Z

5. OPERATING SEGMENT INFORMATION
(Continued)

Geographical information

The Group operates mainly in Singapore with revenue
generated in, and non-current assets situated in, Singapore.
Accordingly, an analysis of revenue and non-current assets
of the Group by geographical distribution has not been

ResHER (&)

I 38 & K

AREEEEBRIIEEE - Wt RN H
g BIEREE ELRFT K - E it
B 2 53R b 15 7 i B9 AN SR [ i ek % 3F
MENEEDIT

presented.

6. REVENUE 6. W&
2025 2024
2025 F 2024 4
S$°000 S$'000
FamET  FEMHEIT
Revenue from contracts with BB RS 2ERI 15 S # E A
customers within the scope of KREEFEFEHHI W5
IFRS 15
Sales of goods, recognised on point HERm  RE—KHHER
in time basis
— Sales of cooked food, beverage —HEAR R EEEER
and tobacco products® 35,557 43,282
Services income, recognised on BRASUWA - A — ER B A AR
over time basis
— Provision of outlet management, —RAFREEHESE -
cleaning and utilities services to i SUNEEES i
tenants 5,729 4,679
41,286 47,961
Revenue from other sources H b R 25
Rent from leases of premises to tenants A~ KB E S 10,220 9,211
51,506 57,172
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 #=20254 12 H31 HiFF/E

7.

OTHER INCOME, GAINS AND LOSSES, NET 7.

Hplg A - s R 8 FHE

2025 2024
2025 £ 2024 F
S$'000 S$'000
FE M T  FEINET
(Loss)/gain on disposal of property, HEWE - BEREZED
plant and equipment, net (E518) W F%8 (22) 235
Loss on modification of lease contracts ~ {E3]HE & 47 B8 (45) -
(Loss)/gain on disposal of an investment  HEREWEE (E518), WS
property (250) 450
Exchange (loss)/gain BE X (E51R), Mz (68) 28
Interest income FEHA 43 43
Dividend income from financial assets BAFEFABZNEHEE
at FVTPL EERREBA 3 3
Fair value gain on financial assets BATEFABENEMEE
at FVTPL NSBER G 37 22
Sundry income EIET PN 388 280
86 1,061
FINANCE COSTS 8. BI#H A
2025 2024
2025 £ 2024 F
S$'000 S$'000
FHEME T  FEIET
Interest on borrowings BEREFE 2,968 3,753
Interest on lease liabilities HEBENHNE 298 362
3,266 4115
Capitalised interest in relation to BRABEE TR
acquisition of land and FEKAR 2 EAREF B
development costs - (499)
3,266 3,616
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Notes to the Consolidated Financial Statements (Continued)

A PBRARM T (E)

For the year ended 31 December 2025 # %= 2025% 12 A31 HiF F/Z

9. PROFIT BEFORE TAX 9. KBRFEAIZEF
2025 2024
2025 F 2024 %
S$'000 S$'000
FErmioT  FEMET
Profit before tax is arrived at after R B0 BDE F TH R FOBR LA T % 18 1
charging the following items: EIC
(a)  Staff costs (including directors’ (a) BIXKN(BRESEME)
emoluments)
Salaries, other allowances and e AR R
benefits in kind (note (i)) EmEA (MEa) 12,627 15,628
Discretionary bonuses B IFTEAL 1,123 978
Contribution to defined TE RA M FRET B 3K
contribution plans 733 811
14,483 17,417
(o)  Other items (b) HAtbIgE
Cost of inventories consumed FBFEF &R A
(note (i) (B =E (i) 15,233 18,5627
Auditor’s remuneration 1% BB 57 B
— annual audit services — FEEZRY 103 115
— non-audit services — BRI - 34
Expenses relating to short-term BAGHIHE B M
leases 4,883 4,572
Written off on property, plant and VI - R K R 8E
equipment 80 -
Direct operating expenses arising FAEAMHESWAD
from investment properties that WEMEEZRLERS
generated rental income during
the year 495 387
Notes: B3

(i) For the year ended 31 December 2025, manpower related government (i)
grants or assistance amounted to S$619,000 (2024: S$379,000) have
been offset against staff costs. There were no unfulfilled conditions for
receiving such government grants or assistance.

(ii) Cost of inventories consumed mainly includes food and beverages (ii)

and tobacco products purchase costs of S$15,233,000 (2024:
S$18,527,000).
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Notes to the Consolidated Financial Statements (Continued)

A PBRARM T (8)

For the year ended 31 December 2025 #=20254 12 H31 HiFF/E

10. DIRECTORS’ EMOLUMENTS

Details for the emoluments of each director of the Company

during the reporting period are as follows:

10. EEM <

ARRABZEETRHEHANFMFED

BN

For the year ended 31 December 2025
HZ205F12A31HILEE

Contributions
to defined
contribution Other
Directors’ Discretionary retirement  short-term
fees Salaries bonuses plan benefits Total
ERMFERK Hitr
EZHe e BiETA  SHENMR  EHEN @t
$$'000 $$'000 $$'000 $$'000 §$°000 §$'000
FHOFER FHRMET  FHEMET  FTHEMEx FHEOET FHRMET
Executive directors: YTEE:
Mr. Chu Chee Keong FEBREE(REE])
(Zhu Zhigiang) (“Mr. Chu”) - 660 358 16 - 1,034
Ms. Leow Poh Hoon BEzaT((Bzt])
(Liao Baoyun) (“Ms. Leow") - 240 80 16 - 336
Mr. Chu Pok Chong, Ivan REREE
(“Mr. Ivan Chu") (IREELE]) - 202 85 16 - 303
Independent non-executive BV FHITEES:
directors:
Mr. Wong Loke Tan Wong Loke Tan % 4
(“Mr. Wong") (TWong %4 1) 31 - - - - 31
Mr. Mah Seong Kung DEREE(BEED
(“Mr. Mah") 38 - - - - 38
Mr. Ng Yong Hwee ("Mr.Ng") EFiE%4 ([&EE]) 31 - - - - 31
100 1,102 523 48 - 1,773
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For the year ended 31 December 2025 # %= 2025% 12 A31 HiF F/Z

10. DIRECTORS’ EMOLUMENTS (Continued) 10. EXME ()

For the year ended 31 December 2024
BE204F1283181L5E

Contributions
to defined
contribution Other
Directors’ Discretionary retirement  short-term
fees Salaries bonuses plan benefits Total
ER TR Hith
BEHE e BiEEa  HESER BHEN )
S$'000 S$'000 S$'000 S$'000 S$'000 S$'000

THMET THOET  THIET  THMET THRMRT THIRT

Executive directors: TEE:
Mr. Chu Chee Keong REREE(REE])

(Zhu Zhigang) (*Mr. Chu”) . 660 248 16 . o4
Ms. Leow Poh Hoon Przut((Bzt])

(Liao Baoyun) ("Ms. Leow") - 240 125 16 - 381
Mr. Chu Pok Chong, Ivan REBEE(TRER

("Mr. Ivan Chu") (note (@) %4 1) (Fi5E(a)) 17 47 16 6 - 86
Ms. Chu Pek Si (Zhu Peishi)  &flszt ([Kzt))

("Ms. Chu") (note (b)) GEID) - 76 3 10 - 89

Independent non-executive B FHTEES:

directors:
Mr. Wong Loke Tan Wong Loke Tan %54
(“Mr. Wong") (TWong %4 1) 31 - - - - 31

Mr. Mah Seong Kung DEREE(DEE)

(“Mr. Mah") 38 - - - - 38

Mr. Ng Yong Hwee (‘Mr.Ng") EXELE ([E%4E]) 31 - - - - 31

17 1,023 392 48 - 1,580

Notes: B3E -

(a) Mr. Ivan Chu was appointed as non-executive director on 1 April 2024 (a) RIBELAEN2024F4 A1 HEZ T AIEHR
and redesignated as an executive director and assistant chief executive TEE > WH2024F10 15 B RFT A
officer with effect from 15 October 2024. TEERYBTRESH -

(b) Ms. Chu resigned as executive director on 30 April 2024. (b) RLZER2024F 4 A30 HBHIHITES -
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For the year ended 31 December 2025 # = 20254 12 A31 HiF F/Z

10. DIRECTORS’ EMOLUMENTS (Continued)

11.

The remuneration shown above represents remuneration
received and receivable from the Group by these directors
in their capacity as employees to the Group and/or in their
capacity as directors of the Company during the years
ended 31 December 2025 and 2024 respectively. The
discretionary bonuses were performance related incentive
payments paid to the executive directors based on their
individual performances. The Company's executive directors’
emoluments shown above were mainly for their services
in connection with the management of the affairs of the
Company and the Group. The Company’s independent non-
executive directors’ emoluments shown above were mainly
for their services as directors of the Company. None of the
directors agreed to waive or waived any emoluments during
the year (2024: Nil). During the year, no emoluments were
paid by the Group to the directors as an inducement to join or
upon joining the Group or as compensation for loss of office
(2024 Nil).

EMPLOYEES’' EMOLUMENTS

Five highest paid individuals

The five highest paid employees during the year included
3 (2024: 2) directors and details of whose emoluments are

set out in note 10 above. Details of the emoluments of the
remaining 2 (2024: 3) highest paid employees who are not a

10.

11.

EEME (B

X ReEZEEEUDRIEAR
EEEESNE/ IARNRREEFH
7 B A & B H 2 2025 F K 2024 F 12
ABEFEEWRRERHME - B
BREATRENTEZTNEAARRAE
LI M ERBHON BN - £X
IR ARRRNITEEME EBEAH
HERANT RAEE 2 EHEHEBRS
2B o EXFIRARBIBILIERITE
ENMeETZANSEAARBESM
FoNEFER MEEEEREREUDT
RPEMENS (20244 : ) - RER -
AEEMEREESMHBS  EAMA
AEBMIAARER & EE S 1EABE
BEES (20244 - 1) o

& & % BN

TEBREHFMAL

RAFE hER=aFHMERE SR
3#4 (2024%F : 2R)EF - FENME

HBEN EXME10 - RAFE - 5T
2% (20244 : 3%) &= FMEER (AL IF

director during the year are as follows: EF)MMEFBOT
2025 2024
2025 2024 FF
S$$'000 S$'000
T Fr o T T3 b T
Salaries, other allowances and o EMEMREWEF
benefits in kind 439 570
Discretionary bonuses BIEIELT 36 35
Contributions to defined contribution TE REfHE FURIRET Bl AR
retirement plan 43 41
518 646
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For the year ended 31 December 2025 # %= 2025% 12 A31 HiF F/Z

11.

214

EMPLOYEES’' EMOLUMENTS (Continued)
Five highest paid individuals (Continued)

The number of non-director highest paid employees whose
emoluments fell within the following bands is as follows:

EE%&M (nﬁ)
TEREHMA L ()

FHBATHBENIFEERSFMESR
AT

2025 2024
2025 & 2024 F
HK$Nil to HK$1,000,000 Z 702 1,000,000 7T
(equivalent to Nil to S$175,439) (BENZE 175,439 # b3 oT) 1 2
HK$2,000,001 to HK$2,500,000 2,000,001 % 7T £ 2,500,000 78 7T
(equivalent to S$350,877 to S$438,596) (#8254 350,877 ¥ N T &
438,596 ¥ N3 IT) 1 1
2 3

There were no employees whose emoluments fell within
other bands (2024: Nil). During the year, no emoluments
were paid by the Group to the five highest paid individuals
as an inducement to join or upon joining the Group or as
compensation for loss of office (2024: S$Nil). None of the five
highest paid individuals have waived any emoluments during
the year (2024: S$Nil).
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For the year ended 31 December 2025 # = 20254 12 A31 HiF F/Z

12.

TAXATION

The Group's subsidiary incorporated in Hong Kong is not
liable for income tax as it did not have any assessable income
arising in Hong Kong during the year ended 31 December
2025 (2024: Nil).

The Singapore Corporate Income tax (“CIT”) rate was 17%
(2024: 17%) during the year. Income tax expense for the
Group relates wholly to the profits of the subsidiaries, which
were taxed at 17% in Singapore. Major components of
income tax expense for the year are:

B IE

AREBREBEMAZHNERRHA
BISTEH TJEEECﬁb"\\@iZO%E
1ZANBLEFERNLERBBELME
fa] FERRBLULA (2024 5F : TFT AN IT) o

R2024 8 BFE - I D EMEHR
([%#mBHR]) LXHB17% (2024 F :
17%) - AEEMASHAL T2 EKI
BRARMENER ZENBRARIRT
ML 17% BT RGH - NFEME
BRI EBAEKTS A

2025 2024
2025 F 2024 %
S$'000 S$'000

FHIMH T TEIRT

Current tax: BVEARR 1A -
— Singapore CIT — TN EFRISH 415 299
— Over provision in respect of — BT EREEE
prior years (61) (38)
354 261
Deferred tax (note 28) EIERIE (M 7E28) (16) 23
338 284
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For the year ended 31 December 2025 # %= 2025% 12 A31 HiF F/Z

12.

216

TAXATION (Continued)

12. ﬁIE<nﬂ)

A reconciliation of the tax expense applicable to profit BARRRMBRARAEBEFATE @R
before tax at the statutory rate for the country in which the R a T ENHIER Y 2L E
Company's subsidiaries are domiciled to the tax expense at B ERGTEORIBERASIHENT -

the effective tax rate, is as follows:

2025 2024
2025 & 2024 F
S$'000 S$'000

T TEIKT

Profit before tax

F& B B S 9,898 3,077

Tax at the statutory tax rate of 17%
(2024: 17%)

Non-deductible expenses

Non-taxable income

Effect of tax exemption and tax relief

Utilisation of tax losses previously

ETERER17% (20245 1 17%)

FFEMTIE 1,683 523
Rl 582 326
mHEETUA (1,809) (385)
HIERE LB BERENTE (190) (359)

LRI RERH AR A IBEE

not recognised (25) (4)
Effect of temporary differences not REREREZEENTE

recognised 158 221
Over provision in prior years BT E G (61) (38)
Taxation charge MIEZH 338 284
The Group has unused tax losses of $$3,355,000 (2024: 7R &2 B /) R B) A B 78 &5 18 /& 3,355,000
S$2,586,000) that are available for offsetting against future N T (20244 : 2,586,000 #7111
taxable profits of the companies in which the losses arose. o) ATREREEEBIEARRRZ Y
No deferred tax asset has been recognised in respect of FERRBOR T o R R HOE T SRR LATE
these unused tax losses due to unpredictability of future B REBIWARZERDERERIE
profit streams. All unused tax losses may be carried forward WRIEEIEEE - TARDATIARS

indefinitely.

1B R HA 4
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For the year ended 31 December 2025 # = 20254 12 A31 HiF F/Z

13.

14.

DIVIDENDS

Subsequent to the end of the reporting period, a final
dividend in respect of the year ended 31 December 2025
of 0.3125 Singapore cents (2024: Nil) per ordinary share, in
an aggregate amount of S$2.5 million (2024: Nil), has been
proposed by the directors of the Company and is subject
to approval by the shareholders in the forthcoming annual
general meeting. No interim dividend was declared during the
financial years ended 31 December 2025 and 31 December
2024.

EARNINGS PER SHARE

The calculation of basic earnings per share is based on the
profit for the year attributable to owners of the Company
of approximately S$9,560,000 (2024: approximately
S$2,811,000) and the weighted average number of
ordinary shares of the Company in issue during the year of
800,000,000 shares (2024: 800,000,000 shares).

No adjustment is made in arriving at diluted earnings per
share as there were no potential ordinary shares in issue for
both years.

13.

14.

K2 F&B HOLDINGS LIMITED / 2025 & =

iz 2

RMEHERE > AR AIEZECEEM
HZE 202512 A31 H It FE R 3% K H
[i% B 5 1% 3R A% 0.3126 F AN {1l (2024

Fom|m) %@%‘Ez%z.5 BEH NI (2024
Fm) ”i%%%ﬁg@ﬁﬁ%ﬁi
jzAﬂtt/@ NE E2025F12 A31H

F2024F 12 A3 B It FEETES
KA EARR B o

BRER

SREABANDERAQRNGTEE A
FE 1 4F [Z 4 F) 499,560,000 %7 10 3 7T
(20244 : 492,811,000 M0 L) K
ARARIRFEARNBEITEBERZ NEF
9 $1800,000,000 A% A% 19 (2024 £F :
800,000,000 A7) 5T &

MR ZMEFEYEEFAEHTEES

R A B O PR S 3
NEER
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15.
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INVESTMENT PROPERTIES 15. REYHE
S$'000
TN T
Fair value A¥EE
At 1 January 2024 M2024F1 H1H 132,750
Acquisition of a subsidiary (note 34) Wi — BB A E (HiE34) 9,500
Addition NE 154
Disposal of an investment property HEREYE (8,350)
Net gain arising from change in fair value of WEWMERNTFEEHEENREFE
investment properties 1,546
At 31 December 2024 and 1 January 2025 R2024%12 31 H X 20251 A 1H 135,600
Disposal of an investment property HEREYE (2,200)
Transfer to non-current assets held for sale ERERIELERBEE (28,000)
Net gain arising from change in fair value of KEMERNTFEESHEAN KGR FEE
investment properties 8,400
At 31 December 2025 72025412 431 8 113,800
The investment properties of the Group (including those 720254 2202412 A31H » A& E

classified as non-current assets held for sale) consist of 8
(2024: 8) food centres that are held under leasehold interests,
1 (2024: 1) commercial shop that is held under freehold
interests, 1 (2024: 1) commercial shop under leasehold
interest and Nil (2024: 1) property unit in an industrial
building to earn rentals and/or for capital appreciation as at
31 December 2025 and 2024, all of which are located in
Singapore. The investment properties are stated at their fair
values. Fair values are estimated by the management of
the Group with reference to valuation reports provided by
independent valuers, Knight Frank Pte. Ltd. and GB Global
Pte. Ltd. (2024: Knight Frank Pte. Ltd.), who hold recognised
and relevant professional qualifications and have recent
experiences in the location and category of the investment
properties being valued. The fair value measurements
of the investment properties are categorised as Level 3
valuation. The Group's investment properties’ fair values are
determined using comparable sales method.

K2F&BHOLDINGS LIMITED / ANNUALREPORT 2025

MIREME (BEIBEABIELEER
FEENYWE) BIESE (2024 4F : 81E)
Mﬁiﬂ&“ BEMERERS - 1182024

TE) A AZEBBFEOEE - 116

(2024$= i) AT E 25158 1 7 #
K Z R (2024 F « 1) TREZEMER

RSk SREERFERSE 2
RETINE - IWEWMETIARFEHNER -
AFEIHASETEEL2EBE LG
{E B Knight Frank Pte. Ltd. & GB Global
Pte. Ltd. (20244 : Knight Frank Pte.
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15.

INVESTMENT PROPERTIES (Continued)

The valuations have been arrived at using comparable
sales method and were determined by reference to market
evidence of transaction prices for similar properties in similar
locations and conditions. The key inputs of unit sale rates are
determined after taking into account of the transaction time,
location, and individual factors, such as size, age, floor, flow
of people and frontage. There was no change in the valuation
technique used to determine the fair values of each of the
respective investment properties in 2025.

The fair values of the investment properties were derived
using valuation technique with unobservable inputs being
used which could result in significantly higher or lower
amounts of the fair values being measured, hence are
categorized as Level 3 valuations.

In estimating the fair value of investment properties, the
highest and best use of the Group’s investment properties is
their current use.

On 30 April 2024, a wholly owned subsidiary of the Company,
CK Chu Holdings Pte Ltd entered into a sale and purchase
agreement to dispose of a property, 200 Jalan Sultan, #01-
05 Textile Centre, Singapore 199018 (“200 Jalan”) at cash
consideration of S$8,800,000 in aggregate to an external
party, a company incorporated under the laws of Singapore
with limited liability. The disposal was completed on 11
September 2024 and the Group lost control over 200 Jalan
with effect from the same date.

15. REW ()

FERAELRHEEEBHNEERLES
EZHREMHMRANBEUNERZE
REOTISREREE - EUEENER
BABBKT IR ZERE - WA RE
BBk -BE AREREBEHIBRS
BRI HAZEEE - N2026FANEE
ERAREMEAFENGHERMIL &

= °

BREMENRAFEDERGEERME
o AR EREARE - Al RS
Frat EMRFEABE ISR D - Bt
DERE=MMEE-

RIESTREVMEN R FER  AEEIKR
ENEEBREeRERS REERS

20244 RA30H - ARRWEZEM
B A &) CK Chu Holdings Pte Ltd5] 32 B
B 1% - LA IR A 88,800,000 % AN
% 7 B & 27 200 Jalan Sultan © #01-05
Textile Centre, Singapore 199018 ) ¥
% (1200 Jalan|) THNEBA + (—FHIRE
MM ERFMKLHBRAR) o i
ER2024F9 A 11 BRK  ASEBR
B #E 2k 25 ¥ 200 Jalan B4 Il 4 -
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15.
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INVESTMENT PROPERTIES (Continued)

On 11 June 2025, the Company announced that a wholly
owned subsidiary of the Company, CK Chu Holdings Pte
Ltd, had entered into an option to dispose of a property,
83 Genting Lane, #08-00, Genting Building, Singapore
349568 (“83 Genting Lane”) at consideration ranging from
S$1,900,000 to S$2,000,000 in aggregate. On 2 July 2025,
the option holder, who was an external party and company
incorporated under the laws of Singapore with limited liability,
exercised the above option to purchase the property at a cash
consideration of S$1,950,000. The disposal was completed
on 17 September 2025 and the Group lost control over 83
Genting Lane with effect from the same date.

On 15 December, 2025, the directors of the Company
resolved to dispose of the Group's investment properties
located at 101 Upper Cross Street #01-02/A/B/C/E, #01-04A,
and #01-05A/B/C/P, People’s Park Centre, Singapore 058357
(the "Disposal Properties”). In the opinion of the directors,
as at 31 December 2025, the sale of the Disposal Properties
was highly probable and their disposals were expected to
be completed within twelve months from 31 December
2025. Accordingly, the investment properties were classified
as non-current assets held for sale as at 31 December
2025. The investment properties are accounted for using
the fair value model under IAS 40 Investment Property and
continue to be measured at fair value. As at 31 December
2025, the fair value of the investment properties amounted
to S$28,000,000. Subsequent to the reporting date, on 6
February 2026, an indirectly wholly-owned subsidiary of the
Company entered into a conditional disposal agreement with
an independent third party (the “Purchaser”), pursuant to
which the subsidiary conditionally agreed to sell, and the
Purchaser conditionally agreed to purchase, the Disposal
Properties for a consideration of S$28,000,000. The Disposal
Properties are pledged as security for certain bank borrowings
which amounted to S$16,386,000 as at 31 December 2025
(the "Related Loans"”). As the Related Loans relating to the
Disposal Properties would be early redeemed by the Group
upon the completion of disposal of the Disposal Properties,
the Related Loans are presented as current liabilities in the
consolidated statement of financial position of the Group as
at 31 December 2025 (note 26).
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REWE (H)

202566 A11 8 ARABIEM &
A A2 B I B A 5 CK Chu Holdings
Pte Ltd B 7] SZ #3 4 - A & 27483
Genting Lane, #08-00, Genting Building,
Singapore 349568 )47 % ([ 83 Genting
Lane]) + X (&1 F 1,900,000 7 hN 3%
7T £2 2,000,000 57 i1 4 7T, 2 & » 722025
F7R28 BEBEA(RBINIATR
BB M EETME I BRAA)
1718 Fatt BR#E - LAZR & X 181,950,000
MIETEEYE - HEMR202549 A
17HEK AEEBRARKXELSS
Genting Lane #I42 I & ©

MR2025% 12 8168 » AR A& £k
HHEAREEAM 101 Upper Cross
Street #01-02/A/B/C/E » #01-04A, and
#01-05A/B/C/P, People’s Park Centre,
Singapore 058357 MIIE EME ([HE
ME]) - FEERE  KR2025F12 A31
H REMENHEGRFIEEE B
TEHRE B E 5 72025F 12 A31 B 25t
TZEARNTER - Al ZEREME
2025 12 A3 B D B AFRBELE
IRBEE -ZEREMERBEE S
ETERBAORIREMERAAFERE
KA WHEIL A FETE - 722025
F12H3TH  ZEREMENRFE
/28,000,000 %1 M3 7T - AR E A H
% - 1R2026F2A86H  ARaE—MMHE
ErEWNBARE—2BYE=F (8
FDE LB BEEEHE - Bl &M
BRABBEHEREDLE  mMEHAKY
EEBELEWE  KE 428,000,000
o e HEMEDKIFEAB TR
ITIEFRMER - R2025%12A31H8
ZERITE £ 55 16,386,000 %7 113
7L (BB - AR EMESH
WABE BRI EMETKHERH
AEBIRAED  HHEBERNAEE
HZE2025F 12 A31 HOGE AT BEAM R
XHE2YARBEE (MiF2e) -
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15. INVESTMENT PROPERTIES (Continued) 15. REY=E (&)

Relationship of

Valuation techniques Significant unobservable inputs to
Type of building and key inputs unobservable inputs fair value
TABRERARBR
BFER HERMRETEDAHE EXTHHREBRARE AVLEZBE
Shop units of Direct comparison method 2024: 2024:
industrial building Unit sale rate, taking into account  An increase in the unit sale
2025: SNl The key input was: differences in the transaction rate used would result

2024: $$2,200,000

THEREYBEEN
20254  THME T
20244 : 2,200,000 F1 M1 T

(i) unit sale rate

HERLEE

TERABER:
i EfEE

Shop units of commercial building Direct comparison method

2025: $$26,800,000
2024: $$26,300,000

The key input is:
(i) unit sale rate

time, location, and individual
factors, such as size, age, floor,
flow of people and frontage,
between the comparables and
the property, ranging from
S$8,600 to S$9,600 per square
meter on gross floor area basis
for properties

20245 :

B EE (Kt R B RETARY)
(AN SR - B A RE
BBk 2E ARERGH
wREENRENEZR)NFEHT
77K 8,600 A4 T E 9,600 %1 41
R AR ERERRETE o

2025:

Unit sale rate, taking into account
differences in the transaction
time, location, and individual
factors, such as size, age, floor,
flow of people and frontage,
between the comparables and
the property, ranging from
S$11,300 to S$118,000 (2024
S$1,500 to S$105,600) per
square meter on gross floor area
basis for properties

K2 F&B HOLDINGS LIMITED / 2025 4 %}

inan increase in the fair

value measurement of the
investment properties by the
same percentage increase, and
vice versa.

2024
FTAEMEELNMBEHRED
(MR TEMERERNED
LESEMETT - RZTRA -

2025:

An increase in the unit sale
rate used would result
inan increase in the fair
value measurement of the
investment properties by the
same percentage increase, and
vice versa.
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15. INVESTMENT PROPERTIES (Continued) 15. REYXE (&)

Relationship of
Valuation techniques Significant unobservable inputs to
Type of building and key inputs unobservable inputs fair value
THRERAYEBHE
BFER HERMREERAYE EXTUBRERAYE AVEZBE
BEETHMEN BEEEE 2025% : 2025% :
20254 : 26,800,000 37 A% 7T BRUEEGHARAELEETE MRAELEEEMEEHRED
2024% : 26,300,000 87K FEHABER: NEZANZSRE  HEAR  EORTEHERERNES
M EREE HiE 2R BE- ARERE  HIEMEST RZHR

Public housing food centres
2025: $115,000,000*
2024: S$107,100,000

REFEXRFL

20254 : 115,000,000 %7 13 T *

20244 : 107,100,000 %1 I3 7T

Direct comparison method

The key input is:
(i) unit sale rate

ERHBA

TERABER:
() BRUEE

HREENEENZE)NTE
75K 11,300 ¥ 004 7T % 118,000
ST TT (20244 « 1,500 57403
L2 105,600 AN T) 2 B %
MEREEETE

2025:

Unit sale rate, taking into account
differences in the transaction time,
location, and individual factors,
such as size, age, floor, flow of
people and frontage, between
the comparable and the property,
ranging from $$20,200 to S$64,000
(2024: S$19,300 to S$66,000) per
square meter on gross floor area
basis for properties.

20254 :

B EBEHRATALRIETH
WE 2 RN H0EE  hBAK
EiE - ERBE - ATERE
EHASERNEENZR)NTE
757K 20,200 7 14 7T = 64,000
FANTT (20245 19,3007 0
¥ T E 66,000 37 M3 TT) 2
RMERERREE
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2025:

An increase in the unit sale
rate used would result
inan increase in the fair
value measurement of the
investment properties by the
same percentage increase, and
vice versa.

20254
FTRENEREMEERIRED
(MR EHERERNED

LEINEST RZ A
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15. INVESTMENT PROPERTIES (Continued) 15. REY=E (&)

* Included in the valuation is the fair value of investment properties
classified as non-current assets held for sale amounting to
S$28,000,000, which were independently valued by GB Global Pte. Ltd..
All other investment properties of the Group were independently valued
by Knight Frank Pte. Ltd. as at 31 December 2025.

The Group's policy is to recognise transfer between levels of
the fair value hierarchy as at the end of the reporting period
in which they occur. There were no transfers between levels
during the years ended 31 December 2025 and 2024.

The investment properties of the Group with aggregate
carrying amount of $$102,200,000 (2024: S$124,400,000),
and the investment properties classified as held for sale
with carrying amount of S$28,000,000 (2024: Nil) have been
pledged to secure borrowings of the Group (see note 26).
The Group is not allowed to pledge these assets as security
for other borrowings or to sell them to another entity.

* HEFADERABFELHEERDEENR
B2 AFAE - % 528,000,000 7 05
7T * B GB Global Pte. Ltd. 17 J8 37 5 & ©
EHZE2025F12A318  AEBEMBEME
& ¥ % / Knight Frank Pte. Ltd. #1758 3 1
=

AEBOBRRBRBRERRAFEER
B AR A B E R - 5122025
FR2024F12A3MBILEE &R F
(ENER R S E

AEBREES £ 5102,200,000 %7 10
% 7T (2024 4F - 124,400,000 ¥ 03 7T)
15 & ¥ ¥ N BR T {E /5 28,000,000 1 1
T (20245 : B) WD EABIELE
IR EMEDIERE  LIERAEEDN
B (RMFE26) - AEB A EHZS
BEEAEMEFNIKFIBELET

S—ERE-
At the reporting date, the details of the Group's investment REmE R AEBEEMENFBELN
properties are as follows: N
Location Description/existing use Tenure
B Hit BB RS FH
220 Orchard Road #B1-10/11 Midpoint Two strata-titled retail units Freehold

Orchard, Singapore 238852 (food centre)

MENEXRTEEM(XRTL)  KAXE

Block 631 Bedok Reservoir Road

#01-982, Singapore 470631 (food centre)

RN R ITEE (ERF L)

Block 744 Bedok Reservoir Road

#01-3019, Singapore 470744 quarters (food centre)

BRNEEBRARE (XRFL)

Block 134, Jurong Gateway Road,
#01-309, Singapore 600134
RE(ERPL)

A coffee shop with living quarters

An eating establishment with living

An eating house (food centre)

88 years lease from 1 October 1993

TAE#B1993E10 A1 ALt 884E

90 years lease from 1 August 1995

THER B 1995F8 51 H#ET90F

91 years lease from 1 April 1993

FAE#B 199354 A1 B#£:T914
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Description/existing use

INVESTMENT PROPERTIES (Continued)
Location
NE i RERE

Tenure

1

Block 139, Tampines Street 11,
#01-08, Singapore 521139

Block 145, Teck Whye Avenue #01-151,

Singapore 680145

Block 710A Ang Mo Kio Avenue 8
#01-2625, Singapore 561710

Block 171, Yishun Avenue 7, #01-781,
Singapore 760171

Block 491, Jurong West Avenue 1,
#01-173, Singapore 640491

An eating house with living quarters
(food centre)

RNEERMNEE(ERPL)

An eating house (food centre)
RE(ZERPL)

A shop unit of 2-storey commercial

block

MEBEANEN — AR

An eating house (food centre)

RE(ERFL)

An eating house (food centre)

RE(XRFDL)

90 years lease from 1 July 1993
MERB199367 A1 A 04F
92 years lease from 3 July 1992
MERB 1992967 A3 924F
86 years lease from 1 July 1993
THERB 199357 A1 B 86F
93 years lease from 1 January 1994
HE#B 199451 A 1HERBF
88 years lease from 1 December 1996

FAE®B1996F 12 51 BT 884F

During the year ended 31 December 2025, the details of the investment property disposed of by the Group are as follows:

HZE2025F12A3NBIUEFE  NEBHEREMENFENOT

83 Genting Lane, #08-00, Genting
Building, Singapore 349568

The 8th storey of the industrial building Freehold

8B TEZEEY

KAFERE

During the year ended 31 December 2025, the details of the investment property classified as non-current assets held for

sale are as follows:

HE2025F 12 AN BILFEE

101 Upper Cross Street #01-02/A/B/CJE,

#01-04A, #01-05A/B/C/P, People's
Park Centre, Singapore 058357

Nine strata-titled shop units (food
centre and retail shop)

NEDERHE(ERPOLRTERE)

K2F&BHOLDINGS LIMITED / ANNUALREPORT 2025
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16. PROPERTY, PLANT AND EQUIPMENT 16. ¥ - BENRE

Food
Leasehold establishment
Freehold land and Furniture and office Motor  Construction
land buildings ~ and fittings equipment vehicles in progress Total
kX RELH RER
ERELH kEF GHAREE  BAERE RE ERIE @t
S$/000 S$/000 S$/000 $$'000 S$'000 S$$/000 S$/000
FHmgT  FTEMET 0 FENER O FEMET FEIsT THMT FEgn
Cost RA&
At 1 January 2025 #2025F1818 14,500 33977 218 5233 533 - 54,461
Additions HE - - - 628 - - 628
Disposals e - - - (60) - - (60)
Written off i - - - (138) - - (138)
Exchange difference ELEE - - - (12) - - (12)
At 31 December 2025 20265124318 14,500 33977 218 5,651 533 - 54,879
Accumulated depreciation 2itHE
At 1 January 2025 R2025%1A18 - 1375 218 4013 234 - 5,840
Charge for the year ERTH - 896 - 762 101 - 1,759
Disposals e - - - (33) - - (33)
Written off i - - - (58) - - (58)
Exchange difference ELER - - - (4) - - (4)
At 31 December 2025 R2025%12A318 - 2,21 218 4,680 335 - 7,504
Carrying value REE
At 31 December 2025 #2026%12 8318 14,500 31,706 - m 198 - 41,375
Cost RA&
At 1 January 2024 R2024F1818 14,500 23,200 218 4,368 533 4,976 47,795
Additions HE - - - 920 - 7732 8,652
Transfer 2% - 12,708 - - - (12,708) -
Disposals e - (1,931) - - - - (1,931)
Written off i - - - (57) - - (57)
Exchange difference ELER - - - 2 - - 2
At 31 December 2024 20245128318 14,500 33977 218 5233 533 - 54,461
Accumulated depreciation 2itE
At 1 January 2024 R20245E1A18 - 1,067 218 2,910 127 - 432
Charge for the year ERTH - 511 - 1,120 107 - 1,738
Disposals e - (203) - - - - (203)
Written off s - - - (18) - - 18
Exchange difference ELER - - - 1 - - 1
At 31 December 2024 R2024512A318 - 1375 218 4,013 234 - 5,840
Carrying value FEE
At 31 December 2024 20245128318 14,500 32,602 - 1,220 299 - 48,621
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16. PROPERTY, PLANT AND EQUIPMENT
(Continued)

226

Notes:

(a)

(c)

During the year ended 31 December 2025, additions of property, plant
and equipment of S$628,000 (2024: S$8,652,000) comprised of no
capitalized interest (2024: S$499,000); and purchases and additions
of property, plant and equipment of approximately S$628,000 (2024
S$8,153,000), with no amount being (2024: S$906,000) unsettled at
the end of the reporting period, the remaining balance of approximately
S$628,000 (2024: S$7,247,000) was paid by the Group in cash of
S$628,000 (2024: S$2,427,000) and no amount was financed from bank
(2024: S$4,820,000). The unsettled amount of S$906,000 at the end of
31 December 2024, out of S$596,000 was settled as at 31 December
2025. Of the unsettled amount of S$906,000 relating to the acquisition
of property, plant and equipment as at 31 December 2024, S$310,000
was settled during the financial year ended 31 December 2025. The
remaining balance of S$596,000 continues to be outstanding as at 31
December 2025.

As at 31 December 2025, property, plant and equipment with net
carrying amount of approximately S$43,290,000 (2024: approximately
S$44,069,000) comprising freehold land of carrying amount of
approximately S$14,500,000 (2024: S$14,500,000) and leasehold land
and buildings of carrying amount of $$28,790,000 (2024: $29,569,000),
were pledged as security under mortgage loans as mentioned in note
26.

As at 31 December 2025, leasehold land and buildings with remaining
land lease period of 28 to 60 years and net carrying amount of
S$21,005,000 (2024: S$21,784,000) include both leasehold land and
building elements of properties. The consideration paid by the Group
and the fair value at the date the properties were transferred from
investment properties for the acquisition or transfer of these properties,
respectively, could not be allocated reliably between the non-lease
building element and undivided interest in the underlying leasehold
land, hence the balances of the entire properties are classified as
property, plant and equipment. The remaining net carrying amount
of the “leasehold land and buildings” class of S$10,701,000 (2024:
S$10,818,000) relate to the costs of construction of the building
situated on freehold land.

As at 31 December 2025, leasehold land and buildings with net carrying

amount of S$16,506,000 (2024: S$16,862,000) relate to the food
establishments used by the Group for its food and beverage operations.
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(a)

(b)

(c)

16. % - BEKRE (&)

HZE2025F12A31HILFE  REME -
87 B3 K 5% 628,000 %7 1N % 7T (2024 4F -
8,652,000 % il 7T) (3 & 6 35 & AR AL F B
(20244 : 499,000 M L) A R IEE K
INEYIE - W &R 49628,000 % hN3E T
(2024 % : 8,153,000 FT I3 L)) » M 3REHA
7R 4 R 4555 F0E (2024 4F 906,000 7 4N
W) BT A4 49628,000 1 AN T (2024
F 17,247,000 ML) - EAAEE N
I & 628,000 #7 A4 7T (2024 4F : 2,427,000
FmET) I UESERERITERE
(20244 : 4,820,000 % h1 % 7T) ° & & 2024
F12A31 8 + K48 5 E & 906,000 %7 /N
I 7T + E #1596,000 7 10 3 JT B 1A 2025 F
12A31B4E - 7R2024F12A318 » &
WEDE BERSEBBANOKRGESERE
7%906,000 ¥ A0 % 7T - E A1 310,000 % 0 4%
TTEREE2025412 A31 B IS RFEE 4
& ° 1220259 12 A 31 H » # %8 596,000 7
mﬁﬁﬁ* u/EJ °©

a0 T STHERE26 BTl - 74202548 12 A 31
A - 85 FE 4 543,290,000 0 T
(2024 4F : #744,069,000 1 N3 T) K B2 -
BB Rk (8 3EBRE E 4 4 14,500,000 %7
hnig 7t (2024 4F 14,500,000 7 403 7T) &9
I A ZERE £ i DA K BR T B & 28,790,000 7 1
I 7T (2024 4F : 29,569,000 %7 104 7T) ¥ 7
BT RIETF) R ERIBEFIER -

M2025% 12 A31 8 R Tt A28%
60 & % BR ¥ 18 21,005,000 1 A1 4% 7T (2024
F 21,784,000 37 i3 7o) B & T3 R 12
FEREDENHETHWREFHD - ~EE
FUEXEEZSVEINORERER
EYMEERDEEBSRNRAFEEER
HEAETHOIFREEFHS &*"*U
a2 HASOR A2 EmENELS
DERME BERZE- Wﬂ%iﬁﬁ&@
] $8 5 A9 % #4 BR ¥ (8 10,701,000 37 0 32
7T (2024 %F : 10,818,000 AN 3% JT) £ {7 A
KAERT N EFTREEREH -

MR 202512 A31H  EEEFEA
16,506,000 %7 11 4 JT (2024 % : 16,862,000
Fingm) MEE L MEFREAEERR
HEHREENREMRA -
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For the year ended 31 December 2025 # = 20254 12 A31 HiF F/Z

17. RIGHT-OF-USE ASSETS 17. FRHEEE
Food centres/
Food stalls
ES- L%
S$'000
T
Cost 2%
At 1 January 2025 7R20256F1H1H 14,798
Additions hE 1,035
Modification 1B 463
Exchange difference PE 3 =5 (20)
Derecoghnition B H#R (2,033)
At 31 December 2025 2025912 A31H 14,243
Accumulated depreciation B E
At 1 January 2025 7202561 H1H 7,117
Charge for the year FRZ M 3,502
Exchange difference PE 3 =58 (5)
Derecognition IR (2,033)
At 31 December 2025 M 2025F12 A31 A 8,581
Carrying values BREE
At 31 December 2025 7202512 A31H 5,662
Cost R A
At 1 January 2024 7R2024F1H1H 14,101
Additions = 2,101
Exchange difference PE 3 =58 3
Derecognition i (1,407)
At 31 December 2024 7202412 A31H 14,798
Accumulated depreciation A E
At 1 January 2024 R2024%F1H1H 4,943
Charge for the year FRZ M 3,579
Exchange difference PE 3 =58 2
Derecognition RIETER (1,407)
At 31 December 2024 #"2024F 12 A31H 7,117
Carrying values BREE
At 31 December 2024 M 2024612 A31 H 7,681
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17.

228

RIGHT-OF-USE ASSETS (Continued)

17. EAEEE (&)

2025 2024

2025 F 2024 F

S$'000 S$'000

FHrmE o FEFMEIT

Expenses relating to short-term leases B HRAEFENMAY 4,883 4,572
Repayment of principal portion of lease ~ EEHEEABEHARE D

liabilities 3,629 3,595

Interest paid on lease liabilities HEBEBENENFE 298 362

Total cash outflows for leases for the year FRAHERR &R HE 8,810 8,529

The right-of-use assets are rented from the Singapore
government and private entities. The remaining lease terms
of the food centres or food stalls used by the Group in its
Food and Beverage Stalls segment range from 1 to 4 years
(2024: 2 to b years). Leases contain terms requiring payments
by the Group of minimum monthly lease payments that are
fixed over the lease term and variable lease payments that
are based on certain percentages of the monthly gross sales
turnover if the variable lease payment exceeds the monthly
basic rent. No variable lease payment was paid or payable
to the lessors for the year ended 31 December 2025 (2024:
S$Nil). Depreciation is provided to write off the cost of items
of right-of-use assets over their expected useful lives using
straight-line method. When there is no reasonable certainty
that ownership will be obtained by the end of the lease term,
the assets are depreciated over the lease term.

The short-term leases relate to food centres and food stalls
which are rented from Singapore government and private
entities with the lease terms of 12 months or less.

The Group does not have the option to purchase the right-
of-use assets for a nominal amount at the end of the lease
terms.

Lease liabilities of approximately S$6,232,000 (2024:
S$8,318,000) (note 27) are recognised with related right-of-
use assets of approximately S$5,662,000 (2024: S$7,681,000)
as at 31 December 2025. The lease agreements do not
impose any covenants other than the security interests in the
leased assets that are held by the lessor. Lease assets may
not be used as security for borrowing purposes.
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For the year ended 31 December 2025 #=20254 12 H31 HiFF/E

18. INVENTORIES 18. F&

2025 2024
2025 2024 4F
S$'000 S$'000
TEmET  FEFMEIT
Raw materials and consumables R R X H FE SR 145 159

19. TRADE AND OTHER RECEIVABLES 19. ESREMEKRRE
2025 2024
2025 &£ 2024
S$'000 S$'000
FEmEIT  FEFMHEIT
Trade receivables B 5 EWFIE 361 187
Other receivables H b e B 313 425
674 612

Ageing analysis of the Group's trade receivables based

AEBRBERRREZAHNESE

on invoice date as at the end of the reporting period is as WERTERRB AT T ¢
follows:

2025 2024
2025 F 2024 F
S$'000 S$'000
FEmyEoT  FEFMET
0 to 30 days 0E30XK 302 184
31 to 90 days 31E90K 44 3
91 days to 180 days 91 £180K 15 -
361 187
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19.

230

TRADE AND OTHER RECEIVABLES (Continued)

The Group allows an average credit period of 7 days to its
customers.

The Group applies the IFRS 9 simplified approach to measure
ECL which uses a lifetime ECL model. Trade receivables have
been grouped based on shared credit risk characteristics and
the historical observed default rates adjusted by forward-
looking estimates. Based on historical experience, majority
of trade receivables were settled within credit term and
the Group received certain deposits from these customers,
hence the expected loss rate of current trade receivables
is assessed to be immaterial, no loss allowance on trade
receivable was recognised during the year (2024: S$Nil).

A default on receivables is when the counterparty fails to
make contractual payments within 90 days of when they
fall due. Financial assets are written off when there is no
reasonable expectation of recovery, such as a debtor failing to
engage in a repayment plan with the Group and the amount
due is significantly larger than the deposit received by the
Group. The Group categories a receivable for write off when
a debtor fails to make contractual payments greater than 180
days and the receivable is larger than the deposit received
by the Group. Where receivables have been written off, the
Group continues to engage in enforcement activity to attempt
to recover the receivable due. When recoveries are made,
these are recognised in profit or loss.

The carrying amount of trade receivables approximate their
fair values.
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19.

20.

TRADE AND OTHER RECEIVABLES (Continued)

Other receivables are non-trade receivables, which mainly
represented the gas rebates receivable from the gas
company of S$165,000 (2024: S$267,000) and the amount
due from an associate of S$148,000 (2024: S$158,000). The
amount due from an associate is unsecured, non-interest
bearing and receivable on demand. The management makes
periodic individual assessment on the recoverability of other
receivables based on historical settlement records, past
experience, and also quantitative and qualitative information
that is reasonable and supportive forward-looking information.
The management believes that there is no significant increase
in credit risk of these amounts since initial recognition and
hence impairment would be provided based on 12-month ECL
(“12m ECL"). For the years ended 31 December 2025 and
2024, the Group assessed the ECL for other receivables and
determined no allowance of credit loss of other receivables
was provided during the year ended 31 December 2025 and
2024.

19.

ESREMEWKRRIE (&)
EtmEWRZELEIEE S ERKE
Igz%ﬂ’éukﬁﬁﬁ@?m%%ﬁ@m
165,000 %7 AN 3 7T (2024 4F : 267,000
Fronsor) e —EEE QR KA
148,000 %7 103 7T (2024 4F : 158,000 %7
i) - Bk — & AR TAIE#'AH
R 2ERBREREE -TEER
BIESL B8R ﬂ&ﬁ;%ﬁ A RAE
ZEtRELERREBEBELF ZRIE
MHEER %Hﬂi’fﬁtmﬂy%ﬁa’ﬂuﬁz@
MELERFG - BEERE  ZEX
IEE%)Jiz’aﬁﬁWLA;KFﬁHJ‘LﬁMjﬁME%i*
- Bz 12@ ABHREERE (112
BRAEHMEEBFR TRAGB HE
20254 K 2024512 A31 B I 5 F
AEBFEEMEWRKENTEREES
18- WE T RE 22025 F %2024 F 12
A31BIEFEWEFTIRE M EWFKIE
Wiz EEERE-

PREPAYMENTS AND DEPOSITS PAID 20. ENRERESHFE
2025 2024
2025 F 2024 F
S$$°000 S$'000
FamET  FEMHEIT
Prepayments SN 195 117
Deposits paid (current portion) Bt e (AEE 7 970 671
1,165 788
Add: Deposits paid (non-current portion) il : B & GERNERZ2) 1,266 1,644
2,431 2,332

As at 31 December 2025, deposits paid mainly represented
the amount of rental deposit of approximately S$1,979,000
(2024: S$2,114,000).
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R2025%F 12 A31H 24 B4R
HEH S S E A A1,979,000F h13% T
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21. FINANCIAL ASSETS AT FAIR VALUE
THROUGH PROFIT OR LOSS

21.

BRAVEFSABESNEMEE

232

2025 2024
2025 F 2024 &
S$'000 S$'000
FErmiE T FEMET
Financial assets mandatorily measured & #IZ A FEFAEBZTEN
at FVTPL: SREE -
Key management personnel life FEEBRABASRE (M5 (@)
insurance policies (Note (a)) 768 788
Listed equity securities (Note (b)) ETRER S (M () 433 47
1,201 835
2025 2024
2025 & 2024 5
S$000 S$'000
FEmE T  FEFMET
Analysed as reporting purposes as: MIEBENITAT
Current assets MEVEE 433 47
Non-current assets ERBEE 768 788
1,201 835

Note (a):

On 24 July 2017, a subsidiary of the Company has entered into life insurance
policies (the “Policies”) to insure the directors of the Company, Mr. Zhu
and Ms. Leow. Under the Policies, the beneficiary and policy holder is the
subsidiary of the Company and the insured sum is USD1,000,000 (equivalent to
S$1,358,000) for each of the directors. The Group is required to pay an upfront
deposit of USD562,000 (equivalent to S$763,000). The Group can terminate
the Policies at any time and receive cash back based on the cash value of
the Policies at the date of withdrawal, which is determined by the upfront
payments plus accumulated interest earned and minus the accumulated
insurance charges and policy expense charge. The Group receives an interest
at interest rates guaranteed by the insurer.

Income arising from Policies is recognised as other income in the consolidated
statement of profit or loss and other comprehensive income.

The entire amount of the rights under the Policies is denominated in United
States Dollar.
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21.

22.

FINANCIAL ASSETS AT FAIR VALUE
THROUGH PROFIT OR LOSS (Continued)

Note (b):

The financial assets held by the Group are equity securities listed in Singapore
and their fair values are based on quoted market value as at 31 December
2025. The listed equity securities are accounted for under financial assets at
FVTPL.

CASH AND CASH EQUIVALENTS/PLEDGED 22,

BANK DEPOSITS

BRAFEFABZNETHEE
(nﬁ)

5 o)

AEERENSREEARTINE LTRREE
% HQAFETIRE2025412 A31 BN HIE®RE
TE e FRESSFUIRAFEFABENEAE
BN -

REeERRESEEY SEART
7K

2025 2024
2025 F 2024 %
S$'000 S$'000

FHMET  THEHINET

Cash at bank and in hand RITERFHERS 5,014 8,173
Less: pledged bank deposits B BEREIRITER (1,015) (1,015)
Cash and cash equivalents RehkReFED 3,999 7,158

Cash and cash equivalents comprised in different currencies
are as follows:

BTAREEAKNRE RRSEEYN
T

2025 2024
2025 2024 F
S$'000 S$'000

FHEEIT  TEOIMET

Singapore Dollar s ot 3,865 7,027
Hong Kong Dollar (“HKD") B ([#x)) 134 131
3,999 7,158

Cash at bank carry fixed interest rates of 0.05% (2024:
0.05%).

Pledged bank deposits carry fixed interest rates of 1.11%
to 1.95% (2024: 1.12% to 3.25%) per annum as at 31
December 2025, representing deposits pledged to banks for
securing the bank facilities granted by the bank to the Group
and unutilised banking facilities amounting to approximately
S$8,908,000 (2024: approximately S$10,824,000) as at 31
December 2025.

IRITIBESMETEFZEA0.05% (2024 4F :
0.05%) ©

202512 A31H 2R ITER
BEEFEFMRE1.11%%E1.95% (2024
F:112% %F3.25% ) ' 35 2025F 12
A31BHABMERITAARNEEK LRI
EE MK FRITOTF R ARE AR
BiE #98,908,000 #7 h03 7T (2024 4 « 4
10,824,000 #T h3 L) ©
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22. CASH AND CASH EQUIVALENTS/PLEDGED
BANK DEPOSITS (Continued)

Reconciliation of liabilities arising from financing
activities:

The table below details changes in the Group's liabilities
from financing activities, including both cash and non-cash
changes. Liabilities arising from financing activities are
liabilities for which cash flows were, or future cash flows will
be, classified in the Group’s consolidated statement of cash
flows as cash flows from financing activities.

22. RERBRELEEY CSEART
& (&)
RMETBHEENEEHR:
TRAMAEEREZTDELNEESE
B aEHeRIFRSE - mﬂé&%@)
EENEERTEENEXRKAENE
RARBGEREREXRDEARER
@JFF[ 5iR iuu,gmg\fﬁ °

Lease
Borrowings liabilities Total
&K HEAE BF
S$'000 S$'000 S$'000

THEMBT  TEETT O TEIMET

At 1 January 2024 M2024%F181H 90,653 9,812 100,465
Changes from financing REBMERSRENESE :

cash flows:
Proceeds F{S 5E 15,720 - 15,720
Repayments B (16,260) (3,595) (19,855)
Finance cost paid EATRE R (3,753) (362) (4,115)
Non-cash changes: FEEBE
Additions of lease liabilities HEBSEEM - 2,101 2,101
Additions of mortgage loan upon WX EEB /B A BB 1218

acquisition of subsidiary B8 0 7,500 - 7,500
Additions of mortgage loan upon E#EYERIZBER

construction of a property #n 4,820 - 4,820
Repayment of mortgage loan HEWE - BEREE

upon disposal of property, BrEERBER

plant and equipment (1,269) - (1,269)
Repayment of mortgage loan HEREYEREE

upon disposal of an investment  IRBE K

property (5,496) - (5,496)
Finance costs A& A 3,753 362 4,115
At 31 December 2024 M 2024%12831H 95,668 8,318 103,986
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22. CASH AND CASH EQUIVALENTS/PLEDGED 22. iﬁ%&ﬁ%%%%/ SEHFRIT

23.

BANK DEPOSITS (Continued) FR(E)

Reconciliation of liabilities arising from financing
activities: (Continued)

METHELENEBEYHR : (B

Lease
Borrowings liabilities Total
B HEEE &st
S$'000 S$000 S$'000
FH M T FH A T FH T
At 31 December 2024 and R2024F12A8318 K
1 January 2025 20251 H1H 95,668 8,318 103,986
Changes from financing REBERESRENEEH :
cash flows:
Repayments B (5,330) (3,629) (8,959)
Finance cost paid B BEKA (2,968) (298) (3,266)
Non-cash changes: RSB
Additions of lease liabilities HEBEEM - 1,035 1,035
Repayment of mortgage loan HEREMEREE
upon disposal of an investment  RBE K
property (807) - (807)
Lease modification HEBE] - 508 508
Finance costs BhE P AR 2,968 298 3,266
At 31 December 2025 202512 A31H 89,531 6,232 95,763
INVESTMENT IN ASSOCIATES 23. REEZERAIKRE
2025 2024
2025 & 2024 F
S$'000 S$'000
FErmi T FEMET
Cost of investment A KK 244 4
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23.

236

INVESTMENT IN ASSOCIATES (Continued)

. REBERTRE (&)

Movements during the year are as follows: FRNEFHUT :
2025 2024
2025 F 2024 %
S$$000 S$'000
FEmE T FERMET
At 1 January 75’\\1 A1H 4 4
Investment in a newly incorporated RF ML E R ANRE
associate 240 -
Share of profit and other FEMR R I R E A 2 E
comprehensive income - -
At 31 December M®12A31H 244 4

At 31 December 2025 and 31 December 2024, particulars of

7202512 431 H & 2024412 A 31

the associate are as follows: H- B2 ArFBEET
Share capital/ Proportion of
Place and date Paid up ownership Principal
Company of incorporation capital interest held activities
BENRER MU BERESE REABHER BFENEEARRLLH TEXEH
2025 2024
2025 F 2024 F
Rasa Bagus Restoran Singapore Ordinary S$4,000 40% 40%  The operation
Pte. Ltd. 15 December 2023 of food and
beverage stalls
Rasa Bagus Restoran Ny Tk 40% 40% ISR EERIEN
Pte. Ltd. 202312 A165A 4,000 ¥ HN3% 7T
Food Kakis Foodcourt Singapore Ordinary 40% - The operation
Pte. Ltd. 10 October 2025 $$600,000 of food
centres and
management
of food and
beverage stalls
Food Kakis Foodcourt Fing - gl 40% - RBEXZRFLR
Pte. Ltd. 202510 A10H 600,000 fn3% T BB R

None of these associates is individually material to the Group,
and the aggregate financial impact of these interests is not
material to the consolidated financial statements. Accordingly,
no summarised financial information is presented.
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24. TRADE PAYABLES 24, EZEANRIE
2025 2024
2025 & 2024 4
S$'000 S$'000

FHEEIT  TEMET

Trade payables B SR RIA 2,409 2,628
Trade payables are non-interest bearing. They are generally EORENFIBATE BAERIBRE
settled within 15 days to 90 days credit terms. QOARMEEHR AL -
As at 31 December 2025 and 2024, trade payables were 20254 2202412 A31H - E 5
mainly denominated in Singapore dollars. NRIBEXE YA M TEE -
Ageing analysis of trade payables based on invoice date as at RMERRILZEERHRNE 5 RN A
the end of the reporting period is as follows: BRER DT -
2025 2024
2025 F 2024 FF
S$$000 S$'000

FHEMEIT  TEIKT

0 to 30 days 0ZE30K 2,406 2,623
31 to 90 days 31E290K 2 1
91 to 180 days 91E 180K 1 4

2,409 2,628
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25. ACCRUALS, OTHER PAYABLES AND DEPOSITS 25. E:tE A - HttENFHERE K

RECEIVED, PROVISION FOR REINSTATEMENT HE - ﬂ%@ﬁﬂﬂéﬁ%
COSTS
2025 2024
2025 F 2024 4
S$'000 S$'000

FHEMEIT  TEIKT

Accrued operating expenses (Note (a)) FERT & ER S (5T () 3,023 2,989

Other payables (Note (b)) ﬁfﬂﬁ’gﬁmlﬁ (P 5 (b)) 1,521 2,137

Advances received (Note (c)) B U (B (c) 547 619

Deposits received (current portion) B e (BNEEL ) (M EE (d)

(Note (d)) 1,200 1,083
6,291 6,828

Add: Other payables and deposits received il : £t fE~ B & B Wi &

(non-current portion) (Note (e)) (GEBNERER ) (P % (e) 418 565

Provision for reinstatement costs 1E1E AN (FHFE)
(Note (f) 484 484
7,193 7,877

Notes: BfsE -

(a):  As at 31 December 2025, accrued operating expenses mainly (a):  A2026F12A31H Bt 4 ERSTIEE
represented the accrued staff costs of approximately $$2,194,000 (2024: fEST B TR AN 492,194,000 #7 A0 3% ot (2024
approximately $$2,223,000). 4 1 #92,223,000 ¥ hnsE L) o

(b):  The balances represented the unpaid balance of costs for construction (b): HEHREEETRENRAN VEHEE  KEE -
works, property rents, utilities, cleaning service providers’ fees and BRRISREIER R ER R -

property taxes.

(c):  The balances represented the balance of value cards issued to the ) HHBENERENTPEITHNEERER -
customers of food and beverage stalls.

(d):  The balances mainly represented the customers’ deposits received in d: HAHBREIZECEEARDASEREYENR
advance from tenants of the Group's investment properties. PR -

(e):  The balances included customers’ deposits received of S$418,000 (e): AABIEWEEF K% 418,000 ¥ i T
(2024: S$565,000). (2024 % : 565,000 %7 103 7T )

(. The Group recognises provision for reinstatement costs in relation to (f): AEERRFEFREENERESERERE
the food courts that were leased by the Group as at the end of the year. A - ZBEDREEMERBLOER
This provision is recognised for the expected costs for dismantling, BiFk  BREREEZEHRAEMREEENTE
removal, and restoration of leased properties to their original state upon HIAREITHER - RETEEMRARESSE
expiry of the leases. In determining the amount of the provision for N 2ZEEERYXAEZ T REEREN
restoration cost, estimates are made in relation to the best estimates of METHAZ O REGBERGER -

the expenditure with reference to expenditures incurred or quotations
provided by third party contractor.
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26. BORROWINGS 26. f& ™
2025 2024
2025 F 2024 4
S$000 S$'000
FErmiET  FEMET
Classification under contractual terms: EBRER T8 -
Current portion BER IR &
Secured mortgage loans BEFIZIBER 19,821 2,898
Term loans EHER 151 146
Working capital loans EBEEREN 4,450 6,847
24,422 9,891
Non-current portion FEENEA I o
Secured mortgage loans EEMIZIBER 63,995 84,500
Term loans TEHER 1,114 1,277
Working capital loans EEESEN - -
65,109 85,777
89,531 95,668
Effective floating interest rates ERFHRZER
Secured mortgage loans BEMIZIBER 1.70%-3.90% 3.48%-4.70%
Term loans FEHER 2.65%-3.90% 3.90%-4.18%
Working capital loans BEESEN 2.03%-2.33% 2.00%-4.10%
The borrowings are repayable as follows: fEFEVERER T ¢
Within 1 year or on demand —FARIZENR 24,422 9,891
Within a period of more than 1 year BE—FETEAMFNIER
but not exceeding 2 years 3,929 3,488
Within a period of more than 2 years BEMEENBRAFANHAMA
but not exceeding 5 years 13,501 11,265
After a period of more than 5 years BB AT/ HAME 47,679 71,024
89,531 95,668
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26.
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BORROWINGS (Continued)

Liabilities directly associated with non-current
assets held for sale

As at 31 December 2025, the mortgage loan balance of
S$16,386,000 (i.e. the Related Loans) has been classified
as current liabilities (see Note 15). The mortgage loan is
secured by the Group’s investment properties classified as
non-current assets held for sale and located at People’s Park
Centre, Singapore, and bears floating rate from 1.70% to
3.62% per annum. The loan will be repaid upon completion of
the disposal of the investment properties.

Note: In addition to the Related Loans with carrying amount of S$16,386,000
as at 31 December 2025 (2024: S$16,633,000) which are secured by
the Disposal Properties, as at 31 December 2025, the borrowings of
approximately S$73,145,000 (2024: approximately S$79,035,000) were
secured by the pledge of certain of the Group's (i) property plant and
equipment (note 16), (ii) investment properties (note 15), (iii) future
rental income earned from all of the Group's investment properties,
and certain properties under property, plant and equipment, and (iv)
corporate guarantee of the Company and its subsidiaries.

As at 31 December 2025, the borrowings of the Group other than
the Related Loans were bearing interest at floating rates except for
borrowings amounting to S$10,177,000 (2024: $13,545,000) which
were fixed rate borrowings bearing interest at effective interest rate of
3.83% (2024: 3.03%). The floating interest rates were benchmarked to
Singapore Overnight Rate Average (SORA).

As at 31 December 2025, the borrowings amounting to S$5,895,000
(2024: S$6,622,000) were subject to interest rate swap agreements
entered into during the year to swap the floating interest rates of the
borrowings, which are at the SORA plus 1%, to the fixed interest rates
at 3.90% (2024: 3.90%) on calculated notional amount of S$7,006,000
(2024: S$7,006,000). The fair value gain on the interest rate swap is
immaterial to the consolidated financial statements.
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26. fa Kk (&)
FEHEFRBEEEREBNE
&

202512 A31H BIBE R&E %
16,386,000 #7 pn3g o (BIMHBEE ) B9
EARBERE (AWEIS) - RIBEXR
NAEBESEARIELEFRDEER
I FA ¥ N3 People’s Park Centre F)1% &
MEEER  TIRFBFFNE170% 2
3.62%ETE - ZERBHRIEEMELE
EKEIEE -

BtsE © BR7A 20254 12 A 31 B R H{E /4 16,386,000
#7903 7T (2024 4 : 16,633,000 3 /3 7T)
WA ER (A H &M EEEE) I B
2025412 A318 - ‘é?ﬂﬁm,maoooﬁ
b T (2024 4 : 4979,035,000 %7 A1 3% 7T)
TIAAREBMEF(\WE  BER&E (KT
16) ¢ (i) EME (K&E15) (i) AEBE A
BEMENRDE BEREFEETHET
MERDARRASBA  RVEARAF R
H B A AR ERRERR -

202512 A31 8 Ai%lfmta“ﬁ (#8
BMERKRIN REBFETL  EEX
10,177,000 %7 fN 4 7T (2024 4 : 13,545,000
FEIT) AEBER  RERFE3.83%
(2024 % : 3.03%) 5H B AIBR SN < JFENFIZE Ty
LA hndg 7o B 7% F 45 F 5= (SORA) A EL%E o

72025412 A31H ' f& 7 /45,895,000 %7
P03 7T (2024 4F : 6,622,000 ¥7 003 7T) =
FRFTIHFRIEHBERR - BEATE
H1E R EF B AR (JRSORAMN1% ) IE Hi A
124 % 4 587,006,000 7 113 7T (2024 4F :
7,006,000 # AN 7T ) 5 & /) & E 7% 3.90%
(20244 :3.90%) ° MR QR FEKRZE
BEREUBREMS LTEK -
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26. BORROWINGS (Continued)

Liabilities directly associated with non-current
assets held for sale (Continued)

Note:

(Continued)

As of 31 December 2025, certain bank borrowings other than
the Related Loans with a total carrying amount of S$71,895,000
(2024:5%$88,045,000) are subject to financial covenants, which vary by
loan facility. These covenants may include:

o A loan-to-value (LTV) ratio not exceeding a specified percentage,
ranging from 65% to 90%,

. A minimum net worth of S$20,000,000 for a subsidiary of the
Company,

. A minimum net worth of S$75,000,000 for the Group, and

o A minimum debt service coverage ratio (DSCR) of 2.25x.

Some loan facilities are subject only to LTV requirements, while others
also include net worth and/or DSCR conditions. The Group has complied
with all applicable covenants throughout the reporting period and it is
not foreseen that the Group would have difficulty in complying with
these covenants in the next twelve months after the end of the financial
reporting period.

‘fit ( = )

FELEFRBEEEEREBNE

& (&)
GEREC

H E2026%12A31H

CHEEER

71,895,000 1 A1 ¥ 7t (2024 4F : 88,045,000
s oT) ;s FIRITER A ERERIN
SZHMBRENOR  ZERHONEREES

THER - ZEREF LB -

. &

n

65% £90% -

s FRAMBAAFMEE
20,000,000 7 in4 T »

I REELETBREEES
:J:

o & [ F E £ 4 A 75,000,000 % 00

Bt R

.
i
i

EEBEERELR2251 -

iP5 ,ﬁkmﬂééi‘%mﬁﬁﬁfﬁimfﬂ
R mMEGERBETEFER XE

BB EE MM - K;‘%@Bﬁ%fliﬁ%%@&ﬁ&
STRRAEERNRG - BEAAEERTBR

EHERENOT —EARNEE

FTETGEBNE -
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27. LEASE LIABILITIES 27. HE&&
The following table shows the remaining contractual TRETREARTEEHEAENH
maturities of the Group's lease liabilities at the end of the T&#HEEA -

reporting period:

Present value  Present value

of minimum of minimum Minimum Minimum
lease lease lease lease
payments payments payments payments

RERE REHE
AHWERE ARNEE SEEEMR REBREMK

31 December 31 December 31 December 31 December

2025 2024 2025 2024
2025 F 2024 F 2025 F 20245
128311 12A31H 12831H 12A31H
$$°000 S$'000 $$'000 $$'000

THIOET — THMET  FHIOET  THIIRT

Within 1 year —FR 3,176 3,624 3,349 3,796
After 1 year and within 2 years —FUEMEURA 1,634 2,840 1,719 2,975
After 2 years and within 5 years MELFRFUR 1,422 1,954 1,471 2,061
6,232 8,318 6,539 8,832
Total minimum lease payments REHENREBSE 6,539 8,832
Less: total future interest expenses i © R RFIEF XL 2% (307) (514)
Present value of lease liabilities HESERE 6,232 8,318
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28.

DEFERRED TAXATION 28. ELERBIIE
The following are the deferred tax liabilities/(assets) FRNASBERRANECHEEE (&
recognised by the Group and movements thereon during the E)RESEHERNT
year:
Accelerated
Lease Right-of-use depreciation
liabilities assets  allowances Total
HEERE FHAEEE NEFERE ‘st
S$'000 S$'000 S$'000 S$'000
FEHmE  FEMET  TENET O FTEMET
At 1 January 2024 M2024F1 /18 (1,668) 1,736 (119) (51)
Recognised upon initial recognition of A #IIAHEREE K
assets and liabilities BERER (357) 357 - -
Charged/(credited) to profit or loss M/ (Gt A) BB 663 (644) 4 23
At 31 December 2024 R20245612A31H (1,362) 1,449 (115) (28)
Recognised upon initial recognition of M #IIAHEREE K
assets and liabilities BERRER (176) 176 - -
Charged/(credited) to profit or loss e/ (GtA) BER 330 (386) 40 (16)
At 31 December 2025 2025% 12 A31H (1,208) 1,239 (75) (44)

As at 31 December 2025, the Group has not recognised
deferred tax assets in relation to the deductible temporary
differences in respect of lease liabilities, amounting to
S$28,000 (2024: S$51,500) due to the unpredictability
of future profit streams. Other unrecognised temporary

differences are immaterial.
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R 2025412 A31H » B R K K% F 5k

R B LA TR

CAREEAEARREE

&4

8 1 B 00 B = 58 (2 %8 & 28,000 %7
hn3k gt (2024 4F = 51,500 F hn¥sk Jr) )
REERIBEE - AU RERNE =
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29.

244

SHARE CAPITAL B 2%
Number of
shares Share capital
RBEE (LN
HK$'000 S$'000
FHT FEMFE T
Authorised: HE
Ordinary shares of HK$0.01 each BREE0.01ETHZBK
At 1 January 2024, 202451418
31 December 2024 and 2024F 12 A31A R
31 December 2025 2025%12 A31H 10,000,000,000 100,000 17,668
Number of
shares Share capital
RBEE (&S
HK$'000 S$'000
THT TR T
Issued and fully paid: ERITRAR:
At 1 January 2024, R2024F1 18 -
31 December 2024 and 2024F 12 431 R
31 December 2025 202512 A31H 800,000,000 8,000 1,381

There was no change in the share capital of the Company
during the year.

The Company's objectives when managing capital are
to safeguard the Group's ability to continue as a going
concern in order to provide returns for shareholders and
benefits for other stakeholders and to maintain an optimal
capital structure to reduce the cost of capital. The Company
regularly reviews and manages the capital structure of the
Group and makes adjustments to it in the light of changes
in economic conditions. In order to maintain or adjust the
capital structure of the Group, the Company may adjust the
dividend payments to shareholders, issue new shares or to
obtain new bank borrowings. The Company is not subject to
any externally imposed capital requirements. The Company’s
overall strategy remains unchanged from 2024.
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30. RESERVES

(a)

(b)

Reserves

The amounts of the Group's reserves and the
movements therein for the current year and prior year
are presented in the consolidated statement of changes
in equity.

Statement of changes in equity of the
Company

30. f#&
(a) fRfE
$%@1§%1ﬁ?ﬂﬂ’]’i\%§&ﬁﬁ/\$¢

BERE-—FENED BEREGE
REEBHRET -

(b) AATFEZBER

(Accumulated

losses)/

Share Retained
premium earnings Total
BpEE (RitEE)/ @t

REER
S$'000 S$'000 S$'000

FTHIEIT  TEMET  THINET

At 1 January 2024 2024F1A18 21,708 (5,132) 16,576
Loss and total comprehensive FABEREZERS B

expense for the year - (62) (62)
At 31 December 2024 and R2024F 12 8318 K

1 January 2025 20251 A1H 21,708 (5,194) 16,514
Profit and total comprehensive FREMEEENEERE

income for the year - 7,924 7,924
At 31 December 2025 72025512 A31H 21,708 2,730 24,438

As at 31 December 2025, the Company had
distributable reserves of approximately S$24,438,000
(2024: S$16,514,000) calculated in accordance with
the Company Law, Chapter 22 (Law 3 of 1961, as
consolidated and revised) of the Cayman Islands.

M2026%12 A31H » AR A A
7 R 5% #8549 24,438,000 7 H0 3 T
(20244 : 16,514,000 ¥ hn 3% 7T)
TiIREHEHERREE2E
(1961 FEIFEN @ 1456 &
) RTE
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31. STATEMENT OF FINANCIAL POSITION OF THE 31. AA R HERRE

COMPANY
2025 2024
2025 & 2024 4F
S$'000 S$'000
T i n T T IH T
Non-current assets ERBEE
Investment in subsidiaries BB RRMNKE —* —*
Current assets REBEE
Amounts due from subsidiaries JE LB B A R FRA 43,522 33,665
Prepayments and deposits paid ?EH,TAIE&EHBZEE 31 -
Cash and cash equivalents RekREeEED 5 24
43,558 33,689
Current liabilities REBEE
Accruals, other payables and deposits EETEBR - HMENRER
received BlURE 657 610
Amounts due to subsidiaries FESTH B A R 5RIB 17,082 15,184
17,739 15,794
Net current assets and net assets RBEEFEREEFRE 25,819 17,895
Capital and reserves BEARRFEE
Share capital & 7 1,381 1,381
Reserves e 24,438 16,514
Total equity B 25,819 17,895
* The balance represents an amount less than S$1,000. * RIS H 1,000 F N T
The amounts due from subsidiaries are unsecured, non- JE U B B A mlﬁi%ﬁﬁﬁ BB KRA
interest bearing and repayable on demand. REREE
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32. OPERATING LEASE COMMITMENTS 32. REHERIE
As lessor EREHEA

Future minimum lease rental receivables under non-

AEENHREHHRESIHELEHE

cancellable operating leases of the Group as at the reporting EMNRREEHERSEBUIENT
dates are as follows:

2025 2024
2025 F 2024 4
S$000 S$'000
FErmiET  FEMET
Within one year —F K 6,969 4,833
In the second year RE—F 1,391 2,175
In the third year RE=ZF 755 1,024
In the fourth year RE T 291 544
In the fifth year RERF - 522
9,406 9,098

Operating leases, in which the Group is the lessor, relate
to investment properties owned by the Group with fixed
lease payments and lease terms of between 1 to 4 years
(2024: 1 to 5 years). All operating lease contracts contain F) e
market review clauses in the event that the lessee exercises
its option to renew. The lessees do not have an option to

purchase the property at the expiry of the lease period.

K2 F&B HOLDINGS LIMITED / 2025 & =

AEESHEANEEHERRNEE R
BENRENMEER RETHEENKX
- HEH/1E24F (2024 %F ¢
cAMAITREREELN
BEREEESGHNYBETEELBRNK
AEABEREHEREMSEEYE -

125

A A

247



Notes to the Consolidated Financial Statements (Continued)
l\‘/T\ ﬁﬁ% $&i§ IzﬁL ﬂf (n\/\>

For the year ended 31 December 2025 # %= 2025% 12 A31 HiF F/Z

33. RELATED PARTY TRANSACTIONS 33. BB
In addition to the information disclosed elsewhere in the MiFEMBREREMBOMBEENER
consolidated financial statements, the Group has the N REBEEAE T HETUTRS

following transactions with related parties:

Compensation of key management personnel FTEEEBEEAEBNEE
Compensation of key management personnel of the Group, AEEXTZEEEBAENHEE (BEL
including directors’ remuneration as detailed in note 10 XHFE10FTFF M ESHM) 0T

above, is as follows:

2025 2024
2025 & 2024 F
S$'000 S$'000

FHEEIT  TEOIKT

Directors' fees EEHWE 100 117
Salaries and bonuses Fre MIeAr 1,833 1,617
Contributions to defined contribution TE BB FURIKET 8RR
retirement plan 92 79
2,025 1,813
The remuneration of directors and key management EENTEEREABNTMAETMHE
personnel is determined by the remuneration committee EERERNALTHRIBERE -

having regard to the performance of individuals.
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34. ACQUISITION OF A PROPERTY THROUGH BERWE BB LATWEYE

ACQUISITION OF A SUBSIDIARY

On 10 May 2024, U Property Holdings Pte. Ltd, an indirect
owned subsidiary of the Company, entered into a sales and
purchase agreement with Second Chance Properties Ltd
("Second Chance") to acquire the entire equity interest of
a wholly owned subsidiary of Second Chance, New Chance
Properties Pte. Ltd (“New Chance"”) at a total consideration
of $$9,500,000. The principal activity of New Chance was
holding of properties as investments for rental income in
Singapore. The completion of the acquisition took place on
14 October 2024. The fair value of the property at the date of
acquisition amounted to S$9,500,000.

The assets acquired and liabilities assumed did not constitute
a business as defined in IFRS 3 Business Combinations and
therefore, the acquisition was not a business combination
and was accounted for as assets acquisition.

The acquisition had the following effect on the Group's

MR2024F 58108 AR Al &2
& Mt B A AU Property Holdings Pte.
Ltd - 2 Second Chance Properties Ltd
([ Second Chance |) 577 B & # & -
LA % #8 4K {8 9,500,000 ¥7 A1 3 7T Y2 B8
Second Chance = & [{ B & 7] New
Chance Properties Pte. Ltd ([ New
Chance ]) /) 2 ZB % # - New Chance
TEEBRARTNEREMEELRME
TWARE - WHEE X 2024510 A 14
B MERKEBHONAFER
9,500,000 #1 i 7T °

P iE & E M AT A A B TEK B
MBmELENEIREBAHPEEDN
7% AtZBRB I EREBEMA
EEREEREIIK -

REBERE ZRBBHAEENEE

assets and liabilities on the date of acquisition: LEBEENTENT
S$'000
FE T
Investment property wEME 9,500
Total consideration paid B EAE 9,500
Less: amount financed by mortgage loan B IERBERNRE SR (7,500)
Purchase consideration settled in cash LR & EERMRIBNRE 2,000
Cash and cash equivalents acquired FrENIRE RIREEEY
Cash outflow on acquisition WEEANIR SR 2,000
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35. FINANCIAL INSTRUMENTS BY CATEGORY

250

35. REREIHNEMTHE

2025 2024
2025 F 2024 &
S$$000 S$'000
FErmioT  FEMET
Financial assets EMEE
Financial assets at amortised cost: B RS AR ) 2 E A E
— Trade and other receivables — B R EAMEWFRIE 674 612
— Deposits paid —BfNHE 2,236 2,215
— Pledged bank deposits — BEBIRITER 1,015 1,015
— Cash and cash equivalents —RERBREEFEY 3,999 7,158
Financial assets at FVTPL: BRFEGAEBGN B EE :
— Other financial assets — HthemEE 768 788
— Listed equity securities — iR EES 433 47
9,125 11,835
Financial liabilities cRAE
Financial liabilities at amortised cost: BB EK AT B EREE
— Trade payables — BB HIE 2,409 2,628
— Accruals, other payables and — EFTER - AMENKIE
deposits received EEWHS 6,162 6,774
— Borrowings — &3 89,531 95,668
— Lease liabilities —HEAE 6,232 8,318
104,334 113,388
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36. FAIR VALUE AND FAIR VALUE HIERARCHY 36. 2FERLAFEER
The Group's financial instruments include trade and other AEBESRTABREES R HEAEIK
receivables, deposits paid, financial assets at FVTPL, other FIEBEHE BRAFEFABEDN
financial assets, pledged bank deposits, cash and cash CRIEE EtemEE  BEFIRTT
equivalents, trade payables, accruals, other payables and G -BeRBReEEY BHEMK
deposits received, borrowings and lease liabilities. The I8 - JEFT B R - HMEMIE R B YT
nominal values less any estimated credit adjustments for ® BREREEEE -2EEERIEH
financial assets and liabilities with a maturity of less than one ALR—FWmemEEkBEMEEM
year are assumed to approximate their fair values. The fair fﬁ‘ﬂ*h .ﬂ%fﬁ’“ﬁ'ﬁiﬁiﬁi\ NEESE -
value of financial liabilities with a maturity of more than one RFRMES  2MBEAFEZRARE
year for disclosure purposes is estimated to approximate to B kAR F] TJE*EMﬁ Bt T E A ESHIR
their carrying amounts and are estimated by discounting the BMiZFERRRRE LB RETE
future contractual cash flows at the current market interest 0 e
rate that is available to the Group and the Company for similar
financial instruments.
The fair value of financial assets at FVTPL is set out below: EATEFAEBENEHEENATE
HHWT :
Fair value measurement
AFEFE
Level 1 Level 2
s — B
2025 2024 2025 2024
2025 2024 F 2025 F 2024 %
S$°000 S$'000 S$$'000 S$'000
FHMET  FEMET  FTHMET  FENET
Key management personnel ~ TEERABASRE
life insurance policies - - 768 788
Listed equity securities RS 433 47 - -

Fair value of the Policies is based on the account value of the
Policies as provided by the insurance company. Fair value of
the listed equity securities is based on the quoted market
value of the listed equity securities.

During the year, there was no transfer into or out of level 1,
level 2 or any other level. The Group's policy is to recognise
transfer between levels of the fair value hierarchy as at the
end of the reporting period in which they occur.

FRENQFEIDERRR A BREAR
BRPEEE - LWERBEESFHLRF
BINER EMBEREESNMSRENT -

RAFE ITEEBEALEHE K F
“ARSRERMEMER  ARENEERR
R &R FEREREE LSRR
RAEREE -
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37. FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES

252

The Group is exposed to financial risks arising from its
operations and the use of financial instruments. The key
financial risks include credit risk, market risk and liquidity risk.

The following sections provide details regarding the Group’s
exposure to the above-mentioned financial risks and the
objectives, policies and processes for the management of
these risks.

(a)

Credit risk

Credit risk refers to the risk that the counterparty will
default on its contractual obligations resulting in financial
loss to the Group. The major classes of financial assets
of the Group are cash and cash equivalents, pledged
bank deposits, other financial assets and trade and
other receivables. For trade receivables, the Group
adopts the policy of dealing only with customers of
appropriate credit history. For other financial assets, the
Group adopts the policy of dealing only with high credit
quality counterparties.

As the Group does not hold any collateral, the maximum
exposure to credit risk for each class of financial
instruments is the carrying amount of that class of
financial instruments presented on the consolidated
statement of financial position.

The Group assesses concentration of credit risk by
monitoring the individual profile of its trade receivables
on an ongoing basis.

As at 31 December 2025, approximately 15% (2024

3%) of the Group's trade receivables were due from the
top five customers.
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For the year ended 31 December 2025 # = 20254 12 A31 HiF F/Z

37. FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (Continued)

(a)

(i)

Credit risk (Continued)

Trade receivables

The Group applies simplified approach for
providing for expected credit losses prescribed
by IFRS 9, which permits the use of the lifetime
expected loss provision for all trade receivables.
Based on historical experience, majority of trade
receivables were settled within credit term
and the Group received sufficient deposit from
these customers, hence the expected loss rate
of current trade receivables is assessed to be
approximately zero and no loss allowance on trade
receivable was recognised.

A default on receivables occurs when the
counterparty fails to make contractual payments
within 90 days of when they fall due. Financial
assets are written off when there is no reasonable
expectation of recovery, such as a debtor failing
to engage in a repayment plan with the Group
and the amount due is significantly larger than
the deposit received by the Group. The Group
categorises a receivable for write off when a
debtor fails to make contractual payments greater
than 180 days and the receivables is larger
than the deposit received by the Group. Where
receivables have been written off, the Group
continues to engage in enforcement activity to
attempt to recover the receivable due. When
recoveries are made, these are recognised in
profit or loss.
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37. FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (Continued)

254

(a)

Credit risk (Continued)

(ii)

Other financial assets at amortised costs

In respect of pledged bank deposits and cash and
cash equivalents, the credit risk is considered to
be low as the counterparties are reputable banks
incorporated in Singapore with good credit ratings.
The existing counterparties do not have defaults
in the past. Therefore, ECL rate of pledged
bank deposits and cash and cash equivalents is
assessed to be close to zero and no provision was
made as at 31 December 2025 and 2024.

Other receivables were mainly receivables from
multi-national companies or listed companies. As
a result, the directors of the Company assessed
the expected loss rate of other receivables was
immaterial. Thus, no loss allowance for other
receivables was recognised as at 31 December
2025 and 2024.

For deposits paid, management makes periodic
collective assessments as well as individual
assessment on the recoverability of deposits
based on historical settlement records and
past experience. The management committee
members of the Company believe that there is
no material credit risk inherent in the Group's
outstanding balance of deposits.
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For the year ended 31 December 2025 # = 20254 12 A31 HiF F/Z

37. FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (Continued)

(b)

(i)

Market risk

Interest rate risk

The Group is exposed to cash flow interest rate
risk in relation to variable-rate borrowings and
bank balances due to changes of interest rate.

The directors of the Company consider the
Group's exposures in relation to the bank balances
are not significant as interest-bearing bank
balances have short maturity period and thus they
are not included in sensitivity analysis.

The Group currently does not have any interest
rate hedging policy. However, management
closely monitors its exposure to future cash flow
interest rate risk as a result of changes in market
interest rates and will use interest rate swaps to
reduce the possible effects of changes in market
interest rates should the need arise. The interest
rate risk of the interest rate swap agreement
entered into by the Group during the year ended
31 December 2025 and 31 December 2024 was
immaterial (note 26).

The Group's exposures to interest rates on
financial liabilities are detailed in the liquidity risk
(note 37(c)).
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37. FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (Continued)

256

(b) Market risk (Continued)

(i)

(ii)

Interest rate risk (Continued)

Sensitivity analysis

As at 31 December 2025, if the interest rate on
all variable-rate borrowings had been 100 basis
points higher/lower with all other variables held
constant, the Group's profit for the year would
have been decreased/increased by approximately
S$659,000 (2024: S$682,000).

The sensitivity analysis above has been
determined assuming that the change in interest
rates had occurred at the end of each of the
reporting period and had been applied to the
exposure to interest rate risk for the borrowings
in existence at that date. The 100-basis point
increase or decrease represents management'’s
assessment of a reasonably possible change in
interest rates over the period until the end of the
next reporting period. The analysis is performed
on the same basis during the reporting period.

Currency risk

In the opinion of the directors of the Company,
the Group is not exposed to the inherent foreign
currency risk exposure as the carrying amounts
of the Group’s monetary assets denominated
in currencies other than functional currency of
the respective group entity at the end of each
reporting period are not material.
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For the year ended 31 December 2025 # = 20254 12 A31 HiF F/Z

37. FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (Continued)

37.

MEEREEEEERBEE(E)

(c) Liquidity risk (c) RBEELERER
Liquidity risk is the risk that the Group will encounter méﬂﬁ%ﬂ AR ERERE
difficulty in meeting the obligations associated with its REBREHE—SREENH
financial liabilities that are settled by delivering cash Eﬁ%ﬁﬁZ%Eﬁﬁ%Pﬁiﬁ&ﬁE i3
or another financial asset. The Group's approach to EBRHENER ALEEER
managing liquidity risk is to ensure, as far as possible, it FELRRNATA BB REER
will always have sufficient liquidity to meet its liabilities E—EMERERBESA &R
when due, such as maintaining sufficient cash and cash HIBRaE fluesrsremi
equivalents as disclosed in note 22 to the consolidated e REeEEM (REAVBHRE
financial statements. MIFE22 FT B EE)
The table below summaries the maturity profile of TERBABRBEENARTRERE
the Group’s financial liabilities based on contractual FAREECREBENIHER -
undiscounted repayment obligations.
As at 31 December 2025 A2025F12A31H
Weighted More than More than
average 1year 2 years
effective ~ On demand but less but less Total
interest or within than than Over undiscounted Carrying
rate 1 year 2 years 5 years 5 years cash flows amount
ML REXY EB1FE  BB2EE KRR
BEBRF= 15/ PR2E DRBE BB5F TEHE REE
% $$'000 $$'000 §$'000 §$'000 $$'000 $$'000
%  FHNET  TFEMEx  FHEMER 0 FEMEx FHENER FHEMT
Financial liabilities SREE
Trade payables EC T - 2,409 - - - 2,409 2,409
Accruals, other payables  [E:F B « H{tE(
and deposits received  FBR YRS - 5,744 418 - - 6,162 6,162
Borrowings Pﬁx 281% 10,525 6,056 17,736 79,009 113,326 89,531
Lease liabilities HEBE 4.28% 3,349 1,719 1,471 - 6,539 6,232
22,027 8,193 19,207 79,009 128,436 104,334
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37. FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES (Continued)
(c) Liquidity risk (Continued)

As at 31 December 2024

. B EEEERERBEER (&)

(c) IJILQ%%HF (%ﬁ)

M2024%12 A31 H

Weighted More than More than
average 1 year 2 years
effective  On demand but less but less Total
interest or within than than Over  undiscounted Carrying
rate 1 year 2 years 5 years 5 years cash flows amount
MERY  BERS BRIFE  BEEE AUBRS
G VIE 15/ DR2E DRBE HiBsF MERE FHE
% S$'000 S$'000 S$'000 S$'000 S$$'000 S$'000
%  FEmET  FEDgET O TEMET TEMET FEET TR
Financial liabilities SHEE
Trade payables ZHRAFHE - 2,628 - - - 2,628 2,628
Accruals, other payables  fEET B » E A fE(S
and deposits received  FBREYFE - 6,209 565 - - 6,774 6,774
Borrowings &% 3.92% 12,947 6,560 19,681 94,894 134,082 95,668
Lease liabilities HEEE 4.10% 3,796 2,975 2,061 - 8,832 8,318
25,580 10,100 21,742 94,894 152,316 113,388
38. CAPITAL MANAGEMENT 38. EXEE

258

The Group manages its capital to ensure that it will be
able to continue as a going concern while maximising the
return to shareholders through the optimisation of the debt
and equity balance. The Group’s overall strategy remains
unchanged throughout the year. The capital structure of
the Group consists of debt, which includes borrowings, as
disclosed in note 26, net of bank balances and cash and
equity attributable to owners of the Group, comprising share
capital and retained earnings. The management of the Group
reviews the capital structure from time to time. As a part of
this review, the management considers the cost of capital
and the risks associated with each class of capital. Based
on recommendations of the management, the Group will
balance its overall capital structure through the payment of
dividends, the issue of new shares and new debts.
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For the year ended 31 December 2025 # = 20254 12 A31 HiF F/Z

38. CAPITAL MANAGEMENT (Continued)

The Group monitors its capital structure on the basis of a
net debt-to-adjusted capital ratio. For this purpose the Group
defines net debt as total debt (which includes interest-bearing
loans and borrowings), less cash and cash equivalents.
Adjusted capital comprises all components of equity. In order
to maintain or adjust the ratio, the Group may adjust the
amount of dividends paid to shareholders, issue new shares,
return capital to shareholders, raise new debt financing or sell

assets to reduce debt.

The net debt-to-adjusted equity ratio at 31 December 2025

EXEE (H)

AEELREGEHERHBER L RNE
BEREARRE - Bt AEERER
FEAEREHAE(BREFEERK
B BRERBSEFEY - ERE
BEARmMMAEDARK - BRIFLFHEL
R AEETREFHEIMNBEROKE S
BoBTHERD MERREREEAN 8
SMEGREILEEENRER °

R 2025 K 2024912 A 31 HHEHE Y

and 2024 was as follows: KRB ERLERMOT
2025 2024
2025 F 2024 %
S$$'000 S$'000
T Fn T T3 b3 T
Total debts — Bank borrowings B4 % — R1TE X 89,531 95,668
Less: Cash and bank balances o IR MIRTTA R (3,999) (7,158)
Net debt B FE 85,532 88,510
Total equity EmiaE 98,775 89,208
Net debt-to-adjusted equity ratio B/ FEHEFHEE ALK 86.6% 99.2%
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39. PARTICULARS OF SUBSIDIARIES

260

At 31 December 2025 and 31 December 2024, particulars of
the subsidiaries are as follows:

39.

o) PN

MR 2025912 A31H &2024412 A 31

SINi) =N

Proportion of

AR

ownership
interest held
Place and date of Share capital/ BAENRERARRLA
Company incorporation Paid up capital 2025 2024  Principal activities
MEARERB SMAR SR B BRA BHER  2025% 2024 EBEH
Directly held:
EERE:
Entire Courage Limited British Virgin Islands Ordinary US$1 100% 100%  Investment holding
("BVI")
15 November 2017
Entire Courage Limited EEERHS LAER1ET 100% 100% REZER
((RBEZES))
2017411 A158
Eastern Native Limited BVI Ordinary US$1 100% 100%  Investment holding
30 January 2018
Eastern Native Limited EEERHS - LAER1ET 100% 100% REZER
201841 A30H
Indirectly held:
BERE
Fu Chan F&B Group Pte. Ltd. Singapore Ordinary S$500,000 100% 100%  The ownership
10 December 2009 and operation of
food centres, and
management of food
and beverage stalls
Fu Chan F&B Group Pte. Ltd. Fohnsg - TR 100% 100% HERKLEERFD
2009 12 A 108 500,000 7 N3 7T DA E B SRR
U Property Holdings Pte. Ltd. Singapore Ordinary S$1,000,000 100% 100%  The ownership and
12 December 2008 operation of food
centres
U Property Holdings Pte. Ltd. N LEk 100% 100% HERKLEERFD
2008 12 A12H 1,000,000 %7 03 7T
CK Chu Holdings Pte. Ltd. Singapore Ordinary S$270,000 100% 100%  The ownership and
5 May 2005 operation of food
centres, and operation
of food and beverage
stalls
CK Chu Holdings Pte. Ltd. N - EimR 100% 100% HWERKEEZRFL
20056 5H5H 270,000 7 N 7T PAR B R B R AR L
FC 883 Pte. Ltd. Singapore Ordinary S$10,000 100% 100%  The ownership
18 March 2015 and operation of
food centres, and
management of food
and beverage stalls
FC 883 Pte. Ltd. 2N - AR 100% 100% HEEREEERAL -
20153 A 18 H 10,000 7 03 7T DA E TR SRR
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39. PARTICULARS OF SUBSIDIARIES (Continued)

Proportion of

39. B2 AFE (&)

ownership
interest held
Place and date of Share capital/ BANERARELA

Company incorporation Paid up capital 2025 2024  Principal activities

i) PNCEE AL B R B RE/BHEER 20255 2024 EBER

Indirectly held: (Continued)

BESE: (8

Fu Chan F&B Pte. Ltd Singapore Ordinary S$300,000 100% 100%  The ownership and
29 January 2004 operation of food

centres

Fu Chan F&B Pte. Ltd N - L mAk 100% 100% HEEREEERFL
200441 A29H 300,000 ¥ A% 7T

Lady Boss Food Channel Pte. Ltd.  Singapore Ordinary S$1,000,000 100% 100%  The operation of food
18 March 2015 and beverage stalls

Lady Boss Food Channel Pte. Ltd. ~ ¥ins - gl 100% 100% EEBHREMN
201643 A18H 1,000,000 %7 03 7T

FS 100 Pte. Ltd. Singapore Ordinary S$1 100% 100%  The operation of food
18 March 2015 and beverage stalls

FS 100 Pte. Ltd. N - gl 100% 100% EEERIEL
201543 418 H 1 ¥ T

FS 400 Pte. Ltd. Singapore Ordinary S$1 100% 100%  The operation of food
18 March 2015 and beverage stalls

FS 400 Pte. Ltd. N - il 100% 100% 48 BRRIEAL
201543 A18H 13T T

FS 500 Pte. Ltd. Singapore Ordinary S$1 100% 100%  The operation of food
18 March 2015 and beverage stalls

FS 500 Pte. Ltd. s - AR 100% 100% 48 ERRIEAL
201643 A18H 13N T

FS 600 Pte. Ltd. Singapore Ordinary S$1 100% 100%  Investment holding
18 March 2015

FS 600 Pte. Ltd. N - TR 100% 100% IREZER
201543 418 H 1 ¥ T

FS 800 Pte. Ltd Singapore Ordinary S$1 100% 100%  The operation of food
18 March 2015 and beverage stalls

FS 800 Pte. Ltd N - il 100% 100%  #8EBRRIEAL
201543 A18H 13T T

FC 882 Pte. Ltd Singapore Ordinary S$1 100% 100%  The operation of food
18 March 2015 and beverage stalls

FC 882 Pte. Ltd s - AR 100% 100% 48 ERRIEAL
201643 A18H 13N T

FC 884 Pte. Ltd Singapore Ordinary S$1 100% 100%  The operation of food
18 March 2015 and beverage stalls

FC 884 Pte. Ltd N - gl 100% 100% EEERIEL
201543 418 H 1 ¥ T
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39. PARTICULARS OF SUBSIDIARIES (Continued)
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39. MBRABFE (&)

Proportion of

ownership
interest held
Place and date of Share capital/ BENERARRLA
Company incorporation Paid up capital 2025 2024  Principal activities
i) NGRS SE AR S B K A R BABHER  2025F 2024%F EEBER
Indirectly held: (Continued)
BESE: (8
Food Dynasty Pte. Ltd. Singapore Ordinary S$1 100% 100%  The operation of food
5 May 2021 and beverage stalls
Food Dynasty Pte. Ltd. BN - TmR 100% 100% EEEREN
20214 5A85H 13N T
First Capital Pte. Ltd. Singapore Ordinary S$4,121,350 100% 100%  Property holding
29 March 2018
First Capital Pte. Ltd. TN - TimR 100% 100% WEHE
201843 A29H 4,121,350 ¥ N3 7T
New Chance Properties Pte. Ltd.  Singapore Ordinary S$2 100% 100%  Property holding
10 July 1999
New Chance Properties Pte. Ltd. #7013 - iR 100% 100% WEHS
199967 H10H 2% M T
Lady Boss Food Paradise Limited ~ Hong Kong Ordinary HK$10,000 85% 85%  The operation of food
2 May 2023 and beverage stalls
Lady Boss Food Paradise Limited ~ &% TmR 85% 85% MLEBHIEN
202345 A82H 10,000 % 7T

All of the above subsidiaries operate principally in Singapore,
except Lady Boss Food Paradise Limited which operates
principally in Hong Kong. None of the subsidiaries had any
debt securities outstanding as at 31 December 2025 and
2024 or at any time during the years.
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40. SUBSEQUENT EVENTS 40. HEE1H

As disclosed in note 15, on 6 February 2026, an indirectly
wholly-owned subsidiary of the Company entered into a
conditional disposal agreement (“Disposal Agreement”) with
the Purchaser, pursuant to which the subsidiary conditionally
agreed to sell, and the Purchaser conditionally agreed to
purchase, the Group's investment properties located at
People’'s Park Centre, Singapore 058357 for a consideration
of S$28,000,000. Upon completion of the disposal of the
Disposal Properties and following the execution of the
Disposal Agreement, on the same date, the Group and the
Purchaser concurrently entered into a tenancy agreement
pursuant to which, the Purchaser as landlord agreed to lease,
upon completion of the Disposal Agreement, the above
Disposal Properties to the indirectly wholly-owned subsidiary
of the Company as tenant at the rent of S$75,000 per month
for an initial term of three years commencing from the date
immediately following the completion date with an option for
the Group to renew for a further term of three years at the
prevailing market rate, provided that any increase in rent upon
renewal shall not exceed 10% of the rent payable during
the initial term. Completion of the disposal is subject to the
fulfilment of certain conditions precedent and had not been
completed as at the date of approval of these consolidated
financial statements.
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Five Years Financial Summary
T FHTBEE

For the five years ended 31 December 2021, 2022, 2023, 2024 and & & 20214 ~ 2022 F ~ 20234 - 2024 F K
2025: 202512 A31 BIFAEFE

RESULTS ES

Year ended 31 December
BE12ANHBLEE

2025 2024 2023 2022 2021
2025 F 2024 2023 F 2022 4 20214
$$'000 S$'000 S$'000 S$'000 S$'000

THMET  THMET  THMET THIET  THMKT

Revenue Yz 51,506 57,172 55,740 47,290 37,386
Profit before tax B 258 A% 9,898 3,077 7,919 6,176 5,004
Income tax expense TS BFX (338) (284) (609) (502) (436)
Profit for the year FE&F 9,560 2,793 7,310 5,674 4,568
Profit for the year attributable to: LA N A+ FE(S
FERER
Owners of the Company ViN/NGIEZ YN 9,560 2,811 7,310 5,674 4,568
Non-controlling interests RS —* (18) - - -
9,560 2,793 7,310 5,674 4,568
Total comprehensive income AN AL JEML
attributable to: PENEREE:
Owners of the Company RREIHEB A 9,566 2,809 7,310 5,674 4,568
Non-controlling interests FEEREE 1 (19) - - -
9,567 2,790 7,310 5,674 4,568
* Less than S$1,000 * A F2 1,000 #7003 7T
ASSETS AND LIABILITIES EERAE
As at 31 December
®12A31H
2025 2024 2023 2022 2021
2025 F 2024 % 2023 2022 20214
S$'000 S$'000 S$'000 S$'000 S$'000
FHME T FEMEIT  FTEMET  FEMET FEMET
Total assets BEHRE 204,590 204,045 198,129 190,815 167,837
Total liabilities BEAHE 105,815 114,837 111,711 113,241 95,937
98,775 89,208 86,418 77,574 71,900
Equity attributable to the RATEAA
owner of the Company JELHE = 98,793 89,227 86,418 77,574 71,900
Non-controlling interest JEIRRG S (18) (19) - - -
98,775 89,208 86,418 77,574 71,900
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