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Disclaimer

This document has been prepared for general information purposes only, and is not, and should not be construed as an offer to
sell, or a solicitation of an offer to buy any securities.

Information and estimates contained and opinions expressed herein have been complied in good faith by Hysan Development
Company Limited. No representation or warranty (whether expressed or implied) is made as to their accuracy, completeness or
correctness. All information, estimates and opinions are provided without any legal liability, specifically, they are not ended

to create, and should not be construed as creating, any legal relationship (whether contractual or otherwise) with you nor
should they be regarded as providing you with any advice or recommendation, and are subject to changes without notice.

None of Hysan Development Company Limited or any of its subsidiaries or affiliates, or any of its or their directors, offger
any other persons, accepts any responsibility or liability whatsoever from any actions or claims arising from any use or
interpretation of the information, estimates or opinions contained herein. You may not distribute, reproduce, modify or
otherwise use the content of the document for any use (including public or commercial use) without the consent of Hysan
Development Company Limited.

All designs shown in the renderings used in this presentation deck are subject to future changes.



Building on a Century of Vision

ﬂm"w

[[\ e




Delivers Solid Results that Outperform the Market

Navigating a Dynamically Challenging Landscape

Turnover Recurring Underlying Profit Underlying Profit
+1.606 #1.9% +28.3%
VS 2024 VS 2024 VS 2024

Residential
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Core Rejuvenation
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A Chanel, Louis Vuitton and
Tiffany in 2025t now totaling
10+ Maisons

A Double-digit YoY growth in
tenant sales in 2H 2025

A Office occupancy +4%

From Vision to Results

Connectivity & Expansion

A Fully connected Lee Gardens
by 2H 2026
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A 30% more leasable area

A +20% daily captive traffic

Growth Pillars

A LGSH: Strong rampup. Office
& Retail committed occupancy
(>80% and>70%, respectively)

A GBA Flex occupancy at 85%,
delivering profits

Capital Recycling

A HK$8B recycling target by
2030: HK$2.1B (26%) achieved

A Further HK$1.6B in Bamboo
Grove units contracted

A Solid momentum in
VILLA LUCCA sales



Unique Portfolio Drives Strong Performance
Century-Long Curation + Community Business Model

Luxury + Trendsetting

Authentic Culture &

Experiences
Tenant Sales Traffic
+ 8% 2 11%
VS2024 VS2024

Double -Digit YoY Growth

Year-Round Growth

in 2H 2025




10+ Major Flagship Maisons all Opened

Large-Scale Harvest Phase of Lee Gardens Rejuvenatlon
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Lee Gardens as Home of Luxury
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Hermes: Exclusive VIP Outdoor Party
OneNight-Only Spectacle Featuring Performers from Paris




Dior: Exquisite Luxury Art Space
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Cartier: Dazzling Festive Light Show
Festive Celebration withSpectacularFireworks and Performances
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Chanel: Oneon-One Boutique Tours
Tallored Experience for VIPs
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Tiffany & Co.: Series of Store Opening Activations
Soft Opening in Dec 2025; Grand Opening in M&D26
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Louis Vuitton: Tribute to Yum Sing Bar and Lee Theatre
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Community Engagement with Authentic Experiences
Engaging and Resonating with Different Generations
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