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Disclaimer

The information, statements and opinions contained in this Presentation and subsequent discussion do not constitute an offer to sell or solicitation of any offer to subscribe for or
purchase any securities or other financial instruments or any advice or recommendation in respect of such securities or other financial instruments.

Potential investors and shareholders of the Hutchison Telecommunications Hong Kong Holdings Limited (“the Company”) (the “Potential Investors and Shareholders”) are reminded that
information contained in this Presentation and any subsequent discussion comprises extracts of operational data and financial information of the Company and its subsidiaries (“the
Group”) for the six months period ended 30 June 2025. The information included in this Presentation and subsequent discussion, which does not purport to be comprehensive nor render
any form of financial or other advice, has been provided by the Group for general information purposes only and certain information has not been independently verified. No
representations or warranties, expressed or implied, are made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information,
statements or opinions presented or contained in this Presentation and any subsequent discussions or any data which such information generates. Potential Investors and Shareholders
should refer to the 2025 Interim Report for the unaudited results of the Group which are published in accordance with the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited.

The performance data and the results of operations of the Group contained in this Presentation and any subsequent discussion are historical in nature, and past performance is no
guarantee of the future results of the Group. Any forward-looking statements and opinions contained in this Presentation and subsequent discussion are based on current plans, beliefs,
expectations, estimates and projections at the date the statements and opinions are made, and therefore involve risks and uncertainties. There can be no assurance that any of the
matters set out in such forward-looking statements are attainable, will actually occur or will be realised or are complete or accurate. Actual results may differ materially from those
stated, implied and/or reflected in such forward-looking statements and opinions. The Group, the Directors, officers, employees and agents of the Group assume (a) no obligation to
correct, update or supplement the forward-looking statements or opinions contained in this Presentation and any subsequent discussion; and (b) no liability in the event that any of the
forward-looking statements or opinions do not materialise or turn out to be incorrect.

Potential Investors and Shareholders should exercise caution when investing in or dealing in the securities of the Company.
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Executive Summary



Robust growth in roaming revenue and a steady rise in 5G penetration, Home Broadband, Corporate and Prepaid business

Executive Summary
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Revenue Base

Mobile Customer Number (1) 

6.134m
+44% YoY

Roaming (1) (4)

+30%
YoY

5G Base Penetration (2)

57%
+6%-pt YoY

+30%
YoY

Prepaid (1) (6)

+8%
YoY

SoSIM ARPU (5)

+$10
YoY

Postpaid Churn (1) 

0.9%
+0.1%-pt YoY

Postpaid Net ARPU (1)

$171
+$3 YoY

5G Home Broadband

+34%
YoY

Note 1: Including Hong Kong & Macau
Note 2: 5G penetration = number of 5G customers to postpaid customer base in Hong Kong
Note 3: Excluding A2P SMS
Note 4: Including inbound & outbound 
Note 5: Revenue Generating Base
Note 6: Prepaid local, excluding wholesales

Corporate Solutions (3)



Results Highlights



Results Highlights: Sustained Upward Trajectory 

Interim dividend
2.28 HK cents 

Flat YoY
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Revenue
$2,216 million

Net customer service revenue
$1,822 million

+8% YoY 

+4% YoY+4% YoY

EBITDA(1)

$771 million
+6% YoY 

EBITDA less capex
$597 million

+6% YoY+6% YoY

EBIT(2)

$6 million
+120% YoY 

Profit attributable to shareholders
$6 million

+150% YoY+150% YoY

Earnings per share
0.12 HK cents

+150% YoY 

7
Note 1: Earnings before net interest and other finance income, taxation, depreciation and amortisation, adjusted to include the Group’s proportionate share of joint venture’s EBITDA
Note 2: Earnings before net interest and other finance income, taxation, adjusted to include the Group’s proportionate share of joint venture’s EBIT



Financial Review



82% 78%

22%18%

2,058 2,216

1H 2024 1H 2025

Revenue
$2,216 m

+8% YoY

Local Service Revenue ($m)

Represented 78% of service revenue

Due to the continued competitive landscape
and evolving consumer spending patterns
during the first half of 2025

Revenue: Improvement in Total Revenue

1,452 1,423

1H 2024 1H 2025

1,760 1,822

1H 2024 1H 2025

Represented 22% of service revenue

Driven by favourable tourism trends and
strong market uptake of comprehensive
roaming offerings

Service Revenue ($m)

Growth in roaming service revenue has more
than offset the 2% decline in local service
revenue

298
394

1H 2024 1H 2025

Hardware & Other 
Product Revenue ($m)

Due to increased sales volume of flagship
mobile devices
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308

399

1H 2024 1H 2025

-2% YoY +4% YoY 

+32% YoY 

+30% YoY

Roaming Service Revenue ($m)



23% 
of total customer base (1H 2024 : 34%)

77%
of total customer base (1H 2024 : 66%)

6,134k
+44% YoY

Prepaid

1,399k

1,423k

1,444k

Jun-25

Dec-24

Jun-24

Postpaid

Decreased by 3% vs 1H 2024Increased by 67% vs 1H 2024

Customers: Continued Prepaid Subscriber Growth 

Prepaid subscriber growth across both local and 
overseas markets

Due to continued competitive landscape

4,735k

3,217k

2,827k

Jun-25

Dec-24

Jun-24

6,134k

4,640k

4,271k

Jun-25

Dec-24

Jun-24
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Customers: Solid Progress in 5G Services Transition

1.0% 0.9%

1H 2024 1H 2025

$168 $171

1H 2024 1H 2025

Net ARPU(2)

+2% YoY

Note 1: 5G penetration = number of 5G customers to postpaid customer base in Hong Kong

Postpaid Churn

Slightly improved by 

0.1%-pt YoY
(FY 2024 : 1.0%) 

1H 2024 2H 2024 1H 2025

• Maintained momentum

5G Home Broadband Base

• Effective customer engagement and retention in a competitive 
market landscape

• Driven by strong performance in roaming service revenue

1H 2024 1H 2025

(1H 2024 : 51%) 

57%

• 5G penetration(1) deepens 

5G Customer Base

5G customer base

11Note 2: Net ARPU = monthly average spending per postpaid user excluding handset contribution for bundled sales 

+6%-pt YoY +17% YoY



$731m $694m

20%
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40%

45%
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1H 2024 1H 2025

Network
Operating costs

Operating costs
to service
revenue

$758m $765m

1H 2024 1H 2025

Operating ExpensesOperating Expenses Net Cash(1)Net Cash(1)

30 Jun 2025

31 Dec 2024

30 Jun 2024

Note 1: Cash and bank balances as at 30 Jun 2025 included short-term bank deposits 
with original maturity beyond three months of $3,119m (31 Dec 2024: $511m).

• Remained broadly stable

• Effective cost management for 
network operations

Capital Expenditure
(excl. telecommunications licences) 
Capital Expenditure
(excl. telecommunications licences) 

Depreciation & AmortisationDepreciation & Amortisation

$166m $174m

1H 2024 1H 2025
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+5% YoY+5% YoY -5% YoY-5% YoY

$3,630m

$3,679m

$3,754m

Effective Cost-saving Efforts and Financial Discipline

EBITDA less Capex
$597m
(1H 2024: $562m)

+6%
YoY

Capex over
Service Revenue
10% (1H 2024: 9%)

-1%-pt
YoY

EBITDA less Capex
$597m
(1H 2024: $562m)

+6%
YoY

Capex over
Service Revenue
10% (1H 2024: 9%)

-1%-pt
YoY

• Strategic investments for network 
optimisation

-1% YoY-1% YoY

• Healthy cash position

• Prudent financial management



Business Review & 

Development



Network Development
5.5G use cases across mega event venues
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Live streaming in 4K high definition 
@ West Kolwoon Cultural District

First to deploy extensive 5.5G network hotspots
@ Kai Tai Sports Park

Private network configuration 
@ Hong Kong Convention and Exhibition Centre

Innovative immersive theatre experience 
@ Hong Kong Cultural Centre



Network Development
Boosting 5G coverage in Northern Metropolis to support Government development and coverage enhancement
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Network enhancement 
(West Rail Lane @Kam Sheung Road Station)

Network enhancement by activating 
3.5GHz golden spectrum (@Tai Lam Tunnel)



Agentic AI to Enhance Customer Network Experience
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The Agentic AI system performs continuous, multi-dimensional analysis of customer interactions across a wide range of applications, 
delivering deep and real-time insights into user experience

Multi-tasking & Rapid Response Proactive Detection & Resolution Diagnostic Analysis Report

Handles multiple network tasks in parallel 
and adapts instantly to changes, ensuring 
stable service quality.

Continuously monitors for anomalies and 
performance issues, automatically triggering 
corrective actions to prevent disruptions and 
minimise the need for manual intervention.

Delivers structured reports with root cause 
insights, performance trends and 
optimisation opportunities to support 
data-driven improvements.



5G Growth Momentum

51%
57%
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1H 2024 1H 2025

5G Base & 5G Penetration(1)

• Expanded 5G offerings by providing comprehensive service 

packages to seize the explosive growth of global travel
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5G Broadband Revenue
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1H 2024 1H 2025

5G Broadband ARPU

+34% +9%

• Key growth drivers in 5G with the latest Wi-Fi 7 CPE bundled

Note 1: 5G penetration = number of 5G customers to postpaid customer base in Hong Kong

5G Broadband

17

+6%-pt

5G Subscription



Roaming

$0M

$50M

$100M

$150M

$200M

$250M

$300M

$350M

$400M

$450M

1H 2019 1H 2024 1H 2025

Roaming Revenue

+30%

Strong growth in roaming service revenue by expanding markets and products leveraging our global network edges

• Expanded the roaming business across postpaid, prepaid and overseas 

markets by leveraging the 3 Group’s extensive international footprints

• Stimulated usage through diversified roaming products and introduced 

new Global/APAC Roaming Plans
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Outbound +32%

Inbound +20%

112% of 

pre-pandemic 
levels



SoSIM

Continuing to solidify SoSIM business with strong growth

$10.0
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$55.0
$60.0

1H 2024 1H 2025

ARPU(1)

+$10

• GBA Travel Pro Pass: First in market(2) to launch 24-hour travel packages 

combining Greater Bay Area (“GBA”) travel insurance with mobile data plans

• Watchlist service: First in prepaid market(2) to offer multiple SIMs management 

by single account for family SIMs management or multiple devices

• Smart Watch eSIM service: First in prepaid market(2) to enjoy various smart 

watch applications in Hong Kong while the phone is not in proximity
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80M
85M
90M
95M

100M
105M

110M
115M
120M
125M

1H 2024 1H 2025

Revenue

+11%

Note 1: Revenue Generating Base
Note 2: Based on the information from the websites of major mobile operators in Hong Kong on the launch date



Corporate Solutions
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3Education Empowers School’s Digitalisation Empowered for SMEs managed IT services

Precise Digital Marketing Solutions
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1H 2024 1H 2025

Revenue(1)

+30%

Stay abreast of the ever-changing technology and mobile communication trends to provide comprehensive solutions

• Offering a range of AI EdTech solutions to 

schools and educational institutions, 

collaborating with the education sector to 

drive the transformation of smart education 

and enhance teaching effectiveness.

Note 1: Exclude A2P SMS

• Using Big Data to target 

specific customer segments.

• Analysing market data to 

tailor design solutions.

• Targeting specific locations to effectively 

promote limited-time offers.

• Enabling SMEs to gain 

comprehensive and 

professional assistance  

without the need to 

invest heavily in IT.

 Comprehensive pre-sales health check
 24/7 support
 One-stop maintenance service
 Monthly subscription model

 Hardware inspection
 Software support
 Network support
 Technical support

 AI Writing Grading System
 AI Presentation Training Platform
 AI Learning Platform



Corporate Solutions

21

Our reliable network and services created seamless network experience

Providing National Games Hong Kong Test Events 
with 5G Network Services

Empowering MTR with Exclusive 5G Interactive Live 
Streaming Solution for the Summer Campaign 

• Provided premium 5G network services for men’s handball and triathlon. 

• Enabled smooth transmission of high-definition live broadcasts through 

our stable and low-latency network capabilities. 

• Delivering exclusive 5G Interactive Live Streaming Technology 

Support to MTR across the big screens in Central, Tsim Sha Tsui 

and Hong Kong Stations.



Sustainability



Alignment with Longstanding Sustainability Values
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Sustainable 
Business 
Model 
& Innovation 

Environment Social

Cloud-native intelligent infrastructure
which can enhance resilience during
extreme weather

Advanced IoT solution for waste recycling

Continuous investment in local communities
- Patron of the HKUST Foundation

- Active participation in Hong Kong General
Chamber of Commerce’s Business-School
Partnership Programme for the 7th consecutive
year

Introduced workforce diversity policy

Supported the launch of the
Anti-scam Consumer Protection Charter 3.0

Governance

Trial use of solar panel

Conducted energy audit in retail stores 
and office



Outlook



Outlook
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Driving Growth in Roaming 
• Strengthen the roaming business across both mass and wholesale segments by capitalising on the strong 

rebound in international travel and leveraging the extensive network of the 3 Group.

Corporate Solutions 
• 3Business Empower as a managed information technology service designed for SMEs to enhance 

cybersecurity and improve operational efficiency.

Operational Gains  
• Focus on expanding revenue opportunities and driving operational efficiency.



Thank You



Appendix



Financial Information Appendix

Change1H 20241H 2025HK$ million

+8%2,0582,216Revenue

+4%1,7601,822Net customer service revenue

+32%298394Hardware and other product revenue

-1,5211,522Net customer service margin

-2% points86%84%Net customer service margin %

+50%23Standalone hardware and other product sales margin

-1,5231,525Total margin

+13%(208)(182)CACs

-16%11697Less: Bundled sales revenue

+8%(92)(85)CACs (net of hardware and other product revenue)

+5%(731)(694)Operating expenses

+2% points48%46%Opex as a % of net customer service margin

-11%2825Share of EBITDA of a joint venture

Change1H 20241H 2025HK$ million

+6%728771EBITDA

+6%726768Service EBITDA

+1% point41%42%Service EBITDA margin % 

-5%(166)(174)CAPEX (excl. telecommunications licences)

+6%562597EBITDA less CAPEX

-1%(758)(765)Depreciation and amortisation 

+120%(30)6EBIT/(LBIT)

+109%(32)3Service EBIT/(LBIT)

-19%5242Net interest and other finance income

+118%2248Profit before taxation

-24%(34)(42)Taxation 

+150%(12)6Profit/(Loss) attributable to shareholders

 Depreciation and amortisation, net interest and other finance income and taxation include the Group’s share of joint venture’s respective items.
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