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“Hopson does not rest on its laurels. We have
determined efforts in carving out our niches:
precise market targeting, meticulous project
planning, scale economy exploitation and
constructive brandname effect.”
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1999 was a progressive year for the Group. The Group further affirmed
its dominant position as one of the largest and top-selling property
developers in the marketplace. During the year, the Group completed 79
residential blocks, sold approximately 2,500 units and had its projects
rated as the most popular and best-selling developments in Guangzhou

City.

OPERATING ENVIRONMENTS

In a year of transition for China’s radical change in housing policy, the
property market of Guangzhou City, where the Group’s business operations
are focused, remained stable and showed significant signs of maketization.
There were a number of factors contributing to its steady performance.
The improved infrastructure network of the city, including the operations
of Metro Line No. 1 and construction of inner ring road, exerted a favorable
knock-on effect on the property market. The proactive mortgage policy,
consistently low interest rates and government’s imposition of tariff on
saving deposits also encouraged home purchase. The reduction of property
transaction tax together with tax break for home upgrading did help fuel
the market demand. Near the end of last year, institutional purchase further
boosted the overall commodity market transactions to an elevated level,
resulting in increases in both transaction areas and value as compared

with the year before.

While market opportunities are getting more attractive for participants,
competition has continued to intensify. The local property market is
undergoing consolidation and polarization where developers lacking
competitive edges are being squeezed out and those with differentiated
product and service quality as well as brandname strengths continue to

grow.
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THE GROUP’S SALES PERFORMANCE

Out of the development projects available for sale in 1999, namely,
Gallopade Park, Huajing New City, Fairview Garden, Regal Court and
Grandview Place, the Group sold approximately 2,500 residential units

with total gross floor area (‘GFA) of approximately 265,000 sq.m.

One noteworthy fact is that last year
the proportion of individual purchasers

buying the Group’s residential units

G it

was increased to 85%, implying a
smooth transition for the Group to cope
with change in housing reform policy
from influencing institutional buying
to dominant individual purchasers. 2
Sales Office

s

Besides, according to the statistical figures released by the Guangzhou
Land and Housing Administrative Bureau, three of the Group’s projects,
Gallopade Park, Fairview Garden and Huajing New City, were included
into the list of top ten ‘best-selling’ property development projects in
1999. In addition, Gallopade Park was also elected as the first place of
the ‘most popular’ project in the city. These are endorsements by the

customers and the industry for the Group’s efforts in providing quality

products as well as abilities to target the right market segments.

PROJECT DEVELOPMENT PROGRESS

During the year under review, the Group completed 45 mid-rise residential
blocks in Phases 1 and 2 of Gallopade Park, 30 mid-rise residential blocks
in Phases 1 and 2 of Fairview Garden and high-rise residential blocks in
Phase 6 of Huajing New City, containing approximately 3,210 residential
units. The total GFA completed in 1999 amounted to approximately
550,000 sqg.m.. Besides, by the end of March 2000, Grandview Place,
Phase 3 of Gallopade Park and 2 blocks in Phase 6 of Huajing New City

had been completed.
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With just about 14 months’ time, the Group had superstructures of over %1 % V& A A » A4 [E 45 18 18 11018 1 £
110 residential blocks topped out, signifying a new stage of the Group’s ~ KB L3 @E TR VIH > wBEALERZ EB
progress in its business developments and further affirming the Group’s /R B #E A BFE B » Wi — 2 B @ AR M A7l
position as one of the largest property developers in the marketplace. B L BRRM YRS — WAL -
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In January 2000, the Group announced its intention
for a series of acquisitions to replenish its landbank
with quality sites. These include enlargement of
the Group’s shares in both Gallopade Park, the

best-selling project of the Group, and the prime

site of Haizhu District, Riverside New City.
Club House of Fairview Garden

Besides, the neighboring sites of Pleasant View 5 @ F Hi A A O > bR T AR R OK &R
Garden are to be merged to triple the size of original development. Other B #BIEH 2 =1% o BRULASh » AL IR
than these, the Group also decided a strategic move to acquire its single-  —JEHE KM E IR MITH) > BB ELHE — R KERE

largest development, Huanan New City in Panyu’s riverbank. The total T H — {3 A % B VL. 0k 2 SE 5 7 9 o B sk
GFA proposed to be added is over 2.6 million sg.m., doubling the Group’s - 3tb %8 48t 1f 11 % & % #4 48 2,600,000 J5 >k > fifi
existing landbank. Active preparatory works are underway for — ASEEBEA TS LIRS - ZERREIEE
development of these projects. PO S5 A B AE A A AT P o

Site Area Estimated Total Interest attributable  Additional Estimated

Project Location (sq.m.) GFA (sq.m.) to the Group Attributable GFA (sg.m.)
JH AN S i T e o i ARG B BIDMEA
CEXK) (CPI5K) AV B e A (5K )

Gallopade Park Tianhe District 179,667 563,345 95% * 140,836 *
BRI KW [
Riverside New City Haizhu District 654,107 1,969,727 40% ** 443,188 **
TRILAE# 1 2k [
Pleasant View Garden Haizhu District 342,727 * 685,454 52% 246,416
ke 3741
Huanan New City Panyu 2,015,614 3,023,421 60% 1,814,053
HE R HTI i

Notes: Wt

*  Enlargement of shares from 70% to 95% * JRHE B 7091 K % 95%

** Enlargement of shares from 17.5% to 40% ** JRHE i 17,593 K %5 40%

*  Merging of sites from 105,788 sg.m. to 342,727 sq.m. b AR 105,788 5 K & OF 4% 342,727°F 7 K
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Such acquisitions are in line with the Group’s long-term strategy of
developing large-scale quality projects in the fast-growing areas. The
replenished landbank is valuable low-cost reserve and will be sufficient

for the Group’s continued growth for the coming years.

LATERAL EXPANSION

During the year under review, the Group set up
its 90% owned property management company,
Guangdong Esteem Property Services Limited,
to provide quality property management services
to the customers. As a step towards lateral
expansion, the Group provides to our customers
an integrated, value-added package — from site

selection, project design, quality of works,
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Guangdong Esteem Property Services

Limited
R R IR AT IR 2 7l

property sales to property management.

Hopson Development: Impeccable Realization of Living Quality.

BUSINESS STRATEGY
With the continued economic growth, expanding personal income,
Guangzhou City remains as one of China’s most active property market in
the years to come. The implemented housing
reform will further activate the urge for
individual home ownership, thereby
accelerating the degree of marketization. As a
consequence, homebuyers demand improved
quality of life and therefore better quality

accommodations are highly sought after.

Intelligent home system

HRER o R

As the new housing reform propelling at full speed, the Group envisaged

that mid-range properties will be in keen demand.

In this connection, the three new projects, namely Pleasant View Garden,
Riverside New City and Huanan New City, will contribute significantly

to the Group’s sales revenue in the years to come.
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China’s prospective entrance to WTO will further open up China’s market
and push changes in real estate industry. Intelligent living environments,
modernized building materials and technologies, elimination of
demarcation between domestic and oversea sales, quality expectation of
property services, and so on, will all be important topics for property
developers. Furthermore, the reduction of car tariff is envisaged to improve
people’s mobility. “Working in city and living in suburb” will become
more popular for homebuyers to select their living spaces. The Group
has closely observed such changes and has already planned ahead to
meet the needs. These include acquisition of strategically located new
sites and installation of community-based intranet and internet services
to our new developments. We are confident that the Group is well prepared
to adapt to the changes and to capture lucrative business opportunities

in the new millenium.

The market recognition and business performance so far achieved by the
Group is regarded as a solid foundation for our continued advancement.
Hopson does not rest on its laurels. We have determined efforts in carving
out its niches: precise market targeting, meticulous project planning, scale
economy exploitation and constructive brandname effect. The Group
commits to have its projects planned, designed, constructed and managed

to the highest possible standards so as to satisfy aspiring market demands.
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Tse Sai Tung, Stones
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Managing Director
FHEAAEH

Hong Kong, 8th May, 2000
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