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Disclaimer

This presentation is for reference purposes only. This presentation is prepared by EuroEyes International Eye Clinic Limited (“EuroEyes” or “the Group”)

for business communications and general reference of the Group and shall not constitute in whole or in part any offer to purchase or subscription for

shares in EuroEyes or any of its subsidiaries. The presentation shall not form any basis for any offer or commitment of any person(s) receiving it. Please

consult a professional advisor prior to use or reliance on any relevant data. The presentation is an introduction only and shall not form a full

description of the business, and current or past performance of the Group. The information and data presented or contained in these materials is

subject to change without notice and its accuracy is not guaranteed.

No representation or warranty, expressed or implied, is made on this presentation. The Group accepts no liability arising from the use of or reliance on

any information (whether financial or other data) presented or contained in this presentation.

No one shall in any way modify, copy, publicly display, publish or distribute such materials or otherwise use the materials for any public or commercial

purposes without the prior written consent of the Group.
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2019 Company Performance Overview

Chairman and CEO, Dr. Jørn S. Jørgensen
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Company Overview – Successfully Listed in the Main Board of SEHK

Successfully Listed in the Main Board of The Stock Exchange of Hong Kong Limited ("SEHK") on 15 October 2019

LING RUI INTERNATIONAL 
TRADING C

Issue volume

595 million 

Issue Price

7.5 HKD/Share

First Price Quotation

14.2 HKD/Share

Global Offering 
(including full exercise of the over-allotment option)

684 million HKD 

Top Institutional Investors (According to Bloomberg)
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Revenue by Geographical Regions

(in thousands of EUR)

YoY 12.5%

YoY 6.8%

YoY 45.7%

The Year ended 31 December

(in thousand of EUR)

Increased Adjusted Net Profit after Tax

The Year ended 31 December

(in thousand of EUR)

Expanding Adjusted Gross Profit and Gross Profit Margin 

Company Overview – Outstanding Earnings Performance

17,416 
21,115 

40.5%

43.1%

2018 2019

Adjusted Gross Profit Adjusted Gross Profit Margin

5,501 
5,730 

12.8%
11.7%

2018 2019

Adjusted Net Profit after Tax Adjusted Net Profit after Tax Margin

+21.5%

+4.2%26,864 
30,225 

3,987 

5,809 

12,110 

12,931 

42,961 

48,965 

2018 2019

Germany Denmark PRC

+14.0%
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Company Overview – 26 clinics and consultation centers worldwide

Denmark: 11.86% of 2019 SalesGermany: 61.73% of 2019 Sales PRC: 26.41% of 2019 Sales

Clinics Consultation Centers Clinics scheduled to open

10 clinics

5 consultation centers

▪ All the clinics and consultation centers
located in major German cities

3 clinics

2 consultation centers

▪ All the clinics and consultation centers located in 
prominent Danish cities

6 clinics in the PRC

2 will commence operation in 2020

▪ Beijing (West), Shanghai, Guangzhou,  Shenzhen, Hangzhou and 
Beijing  (East)1

▪ Chongqing Clinic in Q4 2020
▪ Fuzhou Clinic in Q1 2021

Note 1：Hangzhou clinic and Beijing (East) clinic commenced operation in Jun 2019 and September 2019, respectively

Esbjerg Copenhagen

Aalborg

Aarhus

Herning

Berlin

Munich

Leipzig

Oberhausen

Bremen
Hannover

Frankfurt

Düsseldorf

Stuttgart
Augsburg

Dresden

Lübeck

Shanghai

Hangzhou

Chongqing

Beijing

Chengdu

Beijing(East)

Guangzhou  
Shenzhen

Oldenburg

Hamburg

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwii-KCx_bLhAhVRUd4KHRRjBjYQjRx6BAgBEAU&url=https://www.iconfinder.com/icons/2210156/color_country_denmark_europe_flag_nation_round_icon&psig=AOvVaw29eplFQIHYrbJowpxjTLeW&ust=1554348457124500
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjkwvmA_bLhAhVaM94KHRbDAvUQjRx6BAgBEAU&url=https://www.countryflags.com/en/germany-flag-icon.html&psig=AOvVaw2L5N7nSL7-O1wihhlyFiPf&ust=1554348352920387
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiq9LKklbPhAhVZMd4KHdNzA0EQjRx6BAgBEAU&url=https://www.iconfinder.com/icons/400107/china_chinese_country_flag_national_people's_republic_icon&psig=AOvVaw2EKThGh2Ncy7DgV26IKVUh&ust=1554354799913454
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Company Overview – Our Revenue by Types of Surgeries

Highlights of FY2019

▪ 27.8% YOY revenue increase in lens exchange as the growing aging population in the world

▪ Lens exchange surgery now contributes approximately 47% of revenue

Surgery Revenue by Types - FY2019

12,326
14,962

17,506 17,794

14,047

16,789

17,948
22,928

3,214

4,463

6,671

6,698

265

250

261

966

2016 2017 2018 2019

Refractive Laser surgery Lens exchange surgery ICL Implantation Others

Revenue by Types of Surgeries

(in thousands of EUR)

Lens exchange 
surgery

CAGR =17.74%
ICL

CAGR =27.73%

Refractive 
Laser Surgery

CAGR =13.02%

36.77%

47.39%

13.84%

2.00%

Refractive laser surgery Lens exchange surgery

ICL Implantation Others
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World Champion For Five Consecutive Years In A Row 

"The World Champion in 
implanting the most Zeiss 
trifocal lenses worldwide"

2015-2019

No.1

"The Surgeon who performed 
the most Zeiss trifocal lenses 

worldwide"
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Trend: Get Rid of Reading Glasses – 60 Is The New 40

~54

million

~120

million

2017 2022E

(People)

Presbyopia and Cataract People Mid-to-high Income Level (Aged over 45) 
Age

China
Population 
2019

(1,433,783,691)
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Increasing Trifocal Lens Exchange Surgery to Meet the Huge Demands

391.5 million
people above 45 years of age with presbyopia in 2018

Large and Increasing Presbyopia Population in China*

This number is expected to increase to

461.2 million in 2023

82

354

Trifocal Lens Exchange

Low Penetration Rate of Trifocal Lens Surgery to treat

Presbyopia in 2018

(People Per Million)

4.3×

PRC Germany
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Q3 2019 Further Expansion in China Market to Capture the Great Potential

Hangzhou Located at Qianjiang New District Beijing East Located at Chaoyang District (Heart of Beijing)

▪ Consumption power in Hangzhou is high

▪ Many of Hangzhou patients know already longtime from Shanghai

▪ Demand of high-end service is high in Hangzhou

▪ First High-end retail clinic within the 2nd circle（二环）area of Beijing

▪ Convenient for patients who live in the east of Beijing (like many celebrity clients)
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Growth Drivers 2019

Chairman and CEO, Dr. Jørn S. Jørgensen
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Growth Drivers 2019 – Marketing Efforts by EuroEyes

谭盾 那英

Celebrities 
Effects

Info Evening 
Lecutre Event

Patients-mouth 
by mouth 

Diversify 
marketing tool  
& Social media

Successful 
Marketing
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Future Revenue Drivers for FY2020

Chairman and CEO, Dr. Jørn S. Jørgensen
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Future Revenue Drivers 2020 – Introduction of New Services of 2020

Eye Screenings of Diabetic Mellitus and Macula 
Degeneration (To get started on 1 April in Shanghai | 15 April in Beijing)

1

Treatment of Young Patients with Presbyopic
(ICL EDOF)

2

New Strategic Partnership in Marketing3

New Clinics to be opened in China by Organic Growth4

Merge and Acquisition Plans5
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Eye Screening for 
Diabetic Mellitus 
and Macula 
degeneration

Launching 
New Services 

1



17

Eye Screening For Diabetic Mellitus and Macula Degeneration

If diabetes screening is positive –
EuroEyes is able to perform treatment in existing locations

Facts about Diabetes

1990: less than 1 % of the Chinese adult 
population had diabetes. 
2020: have increased to around 12 %

Diabetic retinopathy affects up to 80% of those 
who have had diabetes for 20 years

The majority of patients with diabetic retinopathy have 
no symptom until diabetic retinopathy has developed 
and it might be too late

Diabetes is the leading cause of new cases of 
blindness in adults.

At least 90% of new cases could be reduced with 
proper treatment and monitoring of the eyes. 

Eye screening of diabetic retinopathy is important to 
avoid impairment of vision and blindness
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Eye Screening For Diabetic Mellitus and Macula Degeneration
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Eye Screening links to additional scope of services / Cross-Selling

Diabetes Retinopathy

Glaucoma AMD (age-related macular degeneration)

Cataract

Friends and Family

Eye Screening 

shows
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Treatment of Young Patients with Presbyopia

*Fricke, Global Prevalence of Presbyopia and Vision Impairment from Uncorrected Presbyiopia.

Replace natural lens by
artificial lens with three
focal points

Treatment already performed

for the age 55+ 

Implant the artificial lens 
between the iris and the 
natural lens

ICL (EDOF)

Treatment ICL (EDOF) viable in Germany by Q2 for the
age 45-55

75-80% of 45-54 year olds are using correction for presbyopia*

New Patient Group

2
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EuroEyes & CUE Group – A Strategic Partnership

More Efficient

CUE enables 

EuroEyes to get access 

to a differentiated digital 

marketing in China

More Professional

Integrated marketing Increase profitability

3
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Keep Expanding Business Locations with new Clinics

As the number of customers reaching the clinics are limited to those in the proximity or the general local area, 
EuroEyes believes that by opening more clinics in different cities in the PRC will allow the company to 

reach a larger customer base.

Chongqing

Shenzhen

Fuzhou

Beijing

Hangzhou

Shanghai

Guangzhou

Chongqing NEW

NEW Fuzhou

Chengdu Planning

4
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Merger and Acquisition Plan

Possible acquisition 
of clinics in Europe 

Possible acquisition 
of clinics in Asia

Abundant cash on 
hands to finance the 

acquisition

5
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2019 Financial Overview

CFO, Dr. Markus Braun
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Financial Overview 2019 – Strong Earnings Performance (FY2016 – FY2019)

The Year ended 31 December

2019 2018 2017 2016

EUR€‘000 EUR€‘000 EUR€‘000 EUR€‘000

Revenue 48,965 42,961 36,977 30,402

Adjusted gross profit 21,115 17,416 13,129 9,917

Adjusted gross profit margin(%) 43.1% 40.5% 35.5% 32.6%

Adjusted net profit 5,730 5,501 2,527 1,939

Adjusted net profit margin(%) 11.7% 12.8% 6.7% 6.4%

Key Financial Increase in 2019

YoY net increase in total revenue YoY net increase in adjusted gross profit YoY net increase in adjusted NPAT

+ € 6,004,000

14.0%

+ € 3,699,000

21.1%

+ € 229,000

4.2%
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Financial Overview 2019 – Strong Earnings Performance by Geographical Regions and Types of Surgery 

The Year ended 31 December

2019 2018 YoY Change

€’000 €’000 %

Total 48,965 42,961 +14.0%

Germany 30,225 26,864 +12.5%

PRC 12,931 12,110 +6.8%

Denmark 5,809 3,987 +45.7%

* Others - ICRS implantation, including ICRS implantation and PRK and LASEK/ other revenue

The Year ended 31 December

2019 2018 YoY Change

€’000 €’000 %

Surgery Revenue 48,386 42,386

Refractive Laser Surgery 17,794 17,506 +1.6%

ICL 6,698 6,671 +0.4%

Lens Exchange Surgery 22,928 17,948 +27,7%

Others 966 261 +270%

Revenue by geographical regions

61.7%

26.4%

11.9%

Germany

PRC

Denmark

Revenue by type of surgery

36.8%

13.8%

47.4%

ICL

Refractive Laser Surgery

Lens Exchange Surgery

2,0%

Others
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Financial Overview 2019 – Effective Cost Control (FY2018-FY2019)

Cost of Sales by Nature

(in thousands of EUR)

Adjusted Gross Profit

9,639 10,114

7,336
8,517

5,295
6,281

2,539

2,845

665

25.474

2018

956

2019

28.713+12,7%

Others

Repair & maintenance

Depreciation

Raw materials, consumables and change in inventory

Salaries & doctor’s fees

17,416

20,252

17.416

863
21.115

+21,2%

Adjustment

Gross Profit Reported

2018 2019

43,1%
40,5%

Adjusted Gross Profit Margin
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Financial Overview 2019 – Additional Expenses (FY2018-FY2019)

Selling & Administrative Expenses1

(in thousands of EUR)

5,529
6,861

2,673

5,227
1,210

4,811

2018 2019

9.412

16.899

administrative expense

listing expense

marketing expenses

Main Factors

Listing Expenses

One-off due to the IPO on 15th of October

Administrative Expense

Increase due to higher compliance standards company 
must adhere

Marketing Expense

▪ Marketing expenditure increase corresponding to the 
overall expansion

▪ Company entered into a strategic partnership with the 
CUE Group under a more cost-efficient Marketing 
approaches
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Financial Overview 2019 – Adjusted net profit after tax 

1,939 4,291
4,811

1,210
863

476

-420

2016 2017 20192018

5.501

5.730

2.483*

+4,2%

Adjusted Net Profit after Tax

Adjustment - listing expense

Adjustment - currency translation effect

Net Profit Reported

Adjustment - pre-opening expenses 12,8%

6,4%
6,7%

11,7%

Adjusted Net Profit after Tax Margin

*including compensation from landlord for early termination of lease
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Financial Overview 2019 – Non-IFRS Adjustments

The Year ended 31 December

2019 2018

EUR€‘000 EUR€‘000

Revenue 48,965€  42,961€

Reported gross profit 20,2525€ 17,416€

Adjustment – pre-opening expenses 863€

Adjusted gross profit 21,115€

Adjusted gross profit margin(%) 43.1% 40.5%

Reported net profit -420€ 4,291€

Adjustment – listing expenses 4,811€ 1,210€

Adjustment – pre-opening expenses 863€

Adjustment – translation effect 476€

Adjusted net profit 5,730€ 5,501€

Adjusted net profit margin(%) 11.7% 12.8%
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Business Segmentation

CFO, Dr. Markus Braun
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Business Segmentation – Numbers of Surgery and Average Fee per surgery 

6,298
8,052

9,649 10,104
990

1,451
2,017 2,107

4,841

5,466

5,707
7,203

199

178

167

203

2016 2017 2018 2019

Refractive laser surgery Phakic Lens (ICL) surgery Lens exchange surgery Others

Number of Surgery

1,957 1,858 1,814 1,761

3,246 3,076 3,307 3,179

2,902 3,072 3,145 3,183

1,332 1,404 1,563

4,759

2016 2017 2018 2019

Refractive laser surgery Phakic Lens (ICL) surgery Lens exchange surgery Others

Average Fee per patient

(EUR)

Highlights of FY2019

YOY increase in total surgery 
performed

11.8%

YOY increase in the numbers of lens 
exchange surgery performed

26.2%

Average fee per patient were steady 
for ICL and Lens exchange surgery

Steady Price supports 
sustainable profitability

Adjust pricing strategy of Laser 
surgery in China to increase 

competitivity 

Increase competitivity
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Business Segmentation – Revenue by Types of Surgery in PRC

1,157

3,223

4,691 4,666
1,596

3,066

3,589
4,586

1,002

2,356

3,830

3,602

2016 2017 2018 2019

Refractive Laser surgery Lens Exchange Surgery Phakic lens (ICL) implantaton

Revenue by Types of Surgery in PRC Revenue by Types of Surgery in China - FY2019

(in thousands of EUR)

Refractive Laser surgery

CAGR =59.17%
Lens Exchange surgery

CAGR =42.17%
Phakic lens (ICL) implantation

CAGR =53.19%

36%

28%

35%

1%

Refractive Laser surgery Phakic lens (ICL) implantaton

Lens Exchange Surgery Others
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Business Segmentation – Revenue by Types of Surgery in Europe

10,519 11,169 12,419 12,717

2,169 2,065 2,793 3,010
8,951 9,863

10,840
13,421253 218

246

505

2016 2017 2018 2019

Refractive Laser surgery Phakic lens (ICL) implantaton Lens Exchange Surgery Others

650 570 396 411
43 42 48 85

3,500 3,860
3,519

4,921

12
32

15

383

2016 2017 2018 2019

Refractive Laser surgery Phakic lens (ICL) implantaton Lens Exchange Surgery Others

Revenue by Types of Surgery in Germany Revenue by Types of Surgery in Germany - FY2019

Revenue by Types of Surgery in Denmark - FY2019Revenue by Types of Surgery in Denmark

(in thousands of EUR)

(in thousands of EUR)

43%

10%

45%

2%

Refractive laser
surgery

Phakic lens (ICL)
implantaton

Lens Exchange
Surgery

Others

7%

1%

85%

7%
Refractive laser
surgery

Phakic lens (ICL)
implantaton

Lens Exchange
Surgery

Others

Total: 4,205
Total: 4,504 Total: 3,978

Total: 5,801

Total: 21,892 Total: 23,315 Total: 26,298
Total: 29,654

YoY Growth: 45.8%

YoY Growth: 12.8%



EuroEyes International Eye Clinic Limited
Thank you for your attention!


