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Presentation Disclaimer

This Document (the “Document”) is for information purposes only. This Document is not intended to form the basis
of any investment decision nor does it constitute a recommendation or advice as to how the reader should act on
any matter.

The information in this Document is an overview only and does not contain or purport to contain information
necessary for investment decisions. In making any Iinvestment decision, investors should rely on their own
examination of Convenience Retail Asia and consult with their own legal, tax, business and/or financial advisors in
connection with any acquisition of securities.

The information contained in this Document has been prepared in good faith by Convenience Retail Asia and it may
contain forward looking statements including statements regarding our intent, belief or current expectations with
respect to Convenience Retail Asia ’s businesses and operations, market conditions, results of operational and
financial conditions, capital adequacy, specific provisions and risk management practices. Readers are cautioned not
to rely on these forward looking statements. Convenience Retail Asia does not undertake any obligation to publicly
release the result of any revisions to these forward looking statements to reflect events or circumstances after the
date hereof or to reflect the occurrence of unanticipated events. While due care has been used in the preparation of
forecast information, actual results may vary in a materially positive or negative manner. Forecasts and hypothetical
examples are subject to uncertainty and contingencies outside Convenience Retail Asia’s control. Past performance
is not a reliable indication of future performance. .. :

This Document does not constitute or contain an offer for purchase or invitation to purchase any securities and

neither this Document nor anything contained herein shall form the basis of, or be relied upon in connection with,
any contract or commitment whatsoever.
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Weak Retail Performa

HK Economic Journal, 10/2/2023
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MTR Latest Passenger Number

2022 Dec YTD

2021 Dec YTD

180,000 1 2022 vs. 2021: -6% | | 2021 vs. 2020 : +24%
2022 vs. 2020: +17% 2021 vs. 2019: -9%
160,000 - 2022 vs. 2019: -15% 2021 vs. 2018: -15%
2022 vs. 2018: -20%
® °
140,000 -
°
120,000 - — /
So———r¥"
100,000 -
80,000 H
(unit in thousands)
60,000
Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec
—&—Year 2018 | 142,553 125,706 | 142,521 | 132,659 | 138,914 | 133,724 | 139,117 | 141,531 | 135,896 | 145,708 | 145,747 | 145,896
—@—Year 2019 148,219 | 126,288 | 144,919 | 132,315 | 142,502 | 135,990 | 138,219 | 130,922 | 126,948 | 108,456 | 110,311 | 123,107
Year 2020| 116,523 71,405 84,048 74,543 97,001 110,061 91,097 78,520 100,948 | 113,558 | 114,346 92,985
Year 2021| 93,236 91,409 114,487 | 111,075 | 117,755 | 118,153 | 125,666 | 127,696 | 129,596 | 124,953 131,602 | 136,110
—=&—Year 2022| 110,197 62,787 65,250 91,033 119,645 | 121,634 | 122,877 | 126,912 | 126,923 | 131,427 | 126,820 | 129,086
—o—Year 2023 | 125,744
Source: MTR Website 7
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2022 — The Most Disruptive Year Ever

The 5" Wave in H1 2022 and the two rebounds in new cases in H2 2022
Supply Chain disruptions

Cross border restrictions resulting in significant increase in logistics costs
Shortage of frontline labour affecting store operations

Inflation and increase in commodity and food costs

Due to the right strategies (Proactiveness, Agility & Buffers), great
preparation, quick response to challenges and committed team work,
the Group was able to overcome all the chaIIenges

S ,.‘ ’*km--- mw =

Sflll growmg and with healthy y financial p05|t|ons going mto 2023



‘ Saint Honore Opened 17 New Stores In Hong Kong

Shing On Street, Fanlmg Town Ctr Pak Tin Commercial King Lam Shopping Ctr Queen’s Hills, Lei Tung Estate,

Sai Wan Ho 30 Jan 2022 Ctr, Shek Kip Mei Tseung Kwan O Fanling Ap Lei Chau
6 Jan 2022 22 Mar 2022 14 Apr 2022 14 Apr 2022 '3 18 Apr 2022

!‘-E's:_z‘ﬁwﬂﬁﬁ

Kornhill Plaza,

. ! Tai Koo Shing
TKO Spot, Kings Wing Plaza, 0% -r : Sl
Wu|_K|wonE| W52 Tseung Kwan O Shatin Cheerful Garden, _ QA
7 ,tj/lng 28;“2 30 May 2022 3 Jul 2022 Chai Wan Coo Residence, Tuen Mun
- i - $: . 31 Jul 2022 29 Sep 2022

Tsuen Wan West Station Long Ping Shopping Ctr.  Sha Tin Sun Chui Estate  Lotus Tower, Ngau Tau Kok Cheung Wah Shopplng St
28 Nov 2022 28 Nov 2022 8 Dec 2022 16 Dec 2022 Fanling, 22 Dec 2022 1



N 1‘Saint Honore Opened 2 New Stores in Macau

m StoreinRuade B
Nam Keng, Taipa 5 -
VSRR 3=

m Opened on
14 Feb 2022

m Storein Avenida & e _
da Praia Grande  Jf# Eﬂ%‘%ﬁﬁ%ﬁﬁ%’
HEESE :

m Openedon S, B
11 Apr 2022
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Grand Opening of Saint Honore POl
Flagship Store at Fortune Plaza, Guangzhou :
28 December 2022
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Saint Honore Flagship Store
at Fortune PIaza Guangzhou
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Customer Buying Process ﬁ Store Network

Awareness
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Cake Easy

Cake Easy exceeded

1,200,000 members ‘{:‘
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«d Re-inventing Strategy Lifting Customer Experience
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Ma. Patisserie Mon cher Increased to 7 Stores

R 2 - e I Mon cher - . BB JE—
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Kornhill Aeon, Quarry Bay

i 16 November 2022
Sogo, Causeway Bay New Town Plaza Citysuper, Shatin ﬁme:::::wr::r;:;upen
1 September 2020 15 April 2021 s
\ \ \ \
Harbour City Citysuper,

" : Gala Place Aeon, Mongkok
Tsim Sha Tsui 1 October 2021
April 2021 R - tmtplaza

. cdelil £ o Momehor o .

Tuen Mun Town Plaza, Tuen Mun
15 June 2022
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Z ﬁ 14th Store in New Town Plaza, Shatin
0, Opened on 11 November 2022
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Giving Ba'cf:‘l'( To Our Com_

SO an

ﬁaint Honore donated 5,900 boxes \ / To Love & Care the Elderly

mooncake to NGOs (e.g. Food Links, We sponsored the Cookie Campaign
Feeding HK, Love Neighbor Association....) "
|||' Helping

Hand
RTINS
°

v

\ Collaborating with local charities to donate \

[ Donated Rapid Antigen Testing Kits to o

A unsold bread & products to people in need
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2022 FINANCIAL RESULTS
HIGHLIGHT
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Number of Stores

End of

Bakery Group

m  Saint Honore — Hong Kong 100 17 (2) 115
m  Saint Honore — Macau 10 2 - 12
®m Saint Honore — Guangzhou 26 1 (1) 26
m Patisserie Mon cher 4 3 - 7
Zoff 13 1 - 14

CRA Group 153 24 (3) 174
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Group Turnove

r'

HKS Million

1,000

500

2" Half
i +4.5%
755 789
2021 2022
M Bakery Group m Zoff

l?ﬁ .

HKS Million

2,000

1,500

1,000

500

Full Year

_ 1,362

2021

B Bakery Group

+7.4%

1,463

2022
m Zoff
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Group Gross Profit

% of Turnover

80

60

40

20

2nd Half

50.5

52.3

% of Turnover

80

60

Full Year

50.1

50.6

2022
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Group St

ore Operating E

% of Turnover

50

40

30

20

10

2nd Half

31.2

2021

+0.3%

32.5

2022

% of Turnover

50

40

30

20

10

Full Year

32.4

2021

-0.4%

32.0

2022
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Group Net Profit

Full Year
2021 | 2022
74 68

2" Half
(HKS Million)
2021 | 2022
57 51

Continuing Operations -11.1% -8.9%
Discontinued Operation - - - 6 - -100%
Total Group Net Profit 57 51 -11.1% 80 68 -15.7%

RS TN SIS W W T W i
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2022 Financial Results Highlight
T ———— 02 L iz

Number of Stores

Group Turnover (HKSM) 1,362 1,463 7.4%

Group Net Profit (HKSM)

m  Continuing Operations 74 68 -8.9%
®m Included Discontinued Operation 80 68 -15.7%
Net Profit as % of Turnover

m  Continuing Operations 5.5% 4.6% -0.9%
Basic Earnings Per Share (HK cents)

m  Continuing Operations 9.6 8.7 -9.4%
®m Included Discontinued Operation & Disposal Gains 10.4 8.7 -16.3%

Dividends (HK cents)

® [Interim Dividend 2 2
® Final Dividend
m Total 7 7

Ul
Ul
]



Convenience)

No. of Stores

(=7]

135 Stores

+29%

. +9%

174 Stores

2019 vs. 2022

Turnover Net Profit

HK$1,197M HK$33M | Year 2019 |
+22% +106% | 3-Year Total
[ Per A )

C4T% L 427% 4| cacros
HK$1,463M  HK$68M | Year 2022 |
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2023 & Beyond

2023 the year of COVID-19 becoming an endemic

Other disruptions will continue but hopefully not as
severe as 2022

A probability that the USA or Europe may experience
financial / economic challenges

Fast- changmg, dlsruptl\(Le less forgluvmg and maore
demanding world e |

30



The Future of Growth in a More D

AN N NN

Be Prepared and Be Resilient

People

Competencies
Teamwork

Customer Relationship
Brands

| —
_— e &
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2023-2025 7 Guiding Strategies to build
a Better, More Resilient & Agile CRA

3 Quality Growth Strategies

Winning the hearts and mind of customers via superior
customer experience (CX)

Engage our people through great employee experience (EX)

Continue to strength the core

Right investment in capex and technology with special focus
on modernizing Saint Honore manufacturing facilities

250 TIEREUIRREISUSIARRItY] | || L, Sl

Right M&A Strategies

32



2023-2025 7 Guiding Strategies to build
a Better, More Resilient & Agile CRA

1. 3 Quality Growth Strategies

® Strengthen and expand the Core (core business, core
territory, core competencies, core customers, core
differentiation, core people)

® Tap into Adjacencies (adjacent businesses, adjacent
supply chain, adjacent territories, adjacent customers,
adjacent brands)

® Explore new, disruptive and emerging retailing models
~(e.g-EFS, 020, Digitalization, Premiumization) -

33



,/ Mlddle Income
- -Home Makers
Both Working
and non
Working

° B2B Growth
J 34



' - Home Makers

Both Working
and non
Working




- Patisserie Mon cher - 20

Vision: We Are Happiness Maker

N\
e Marketing Communications and Category Management

Digital Platform Development

° Sales and Operations Excellence

NN (SRNATY | 4 B)Y AL

6 Store Development

/
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SO

Zoff — 2023 Key Str:

Zoff

Q Operations Excellence

a Marketing Excellence
V4
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THANK YOU
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