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Presentation Disclaimer
This Document (the “Document”) is for information purposes only. This Document is not intended to form the basis
of any investment decision nor does it constitute a recommendation or advice as to how the reader should act on
any matter.

The information in this Document is an overview only and does not contain or purport to contain information
necessary for investment decisions. In making any investment decision, investors should rely on their own
examination of Convenience Retail Asia and consult with their own legal, tax, business and/or financial advisors in
connection with any acquisition of securities.

The information contained in this Document has been prepared in good faith by Convenience Retail Asia and it may
contain forward looking statements including statements regarding our intent, belief or current expectations with
respect to Convenience Retail Asia ’s businesses and operations, market conditions, results of operational and
financial conditions, capital adequacy, specific provisions and risk management practices. Readers are cautioned not
to rely on these forward looking statements. Convenience Retail Asia does not undertake any obligation to publicly
release the result of any revisions to these forward looking statements to reflect events or circumstances after the
date hereof or to reflect the occurrence of unanticipated events. While due care has been used in the preparation of
forecast information, actual results may vary in a materially positive or negative manner. Forecasts and hypothetical
examples are subject to uncertainty and contingencies outside Convenience Retail Asia’s control. Past performance
is not a reliable indication of future performance.

This Document does not constitute or contain an offer for purchase or invitation to purchase any securities and
neither this Document nor anything contained herein shall form the basis of, or be relied upon in connection with,
any contract or commitment whatsoever.
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At The Start Of 2021

 Just completed the divestment of Circle K Convenience Store 
business

 Recorded HK$3.1 billion net profit for 2020
 Paid back almost all net profit/ gain to investors
 Saint Honore, Zoff and Patisserie Mon cher brands with 

turnover of HK$1.1 billion & net profit of HK$61 million, 
market capitalization of about HK$570 million

 Smaller yet more focused, more agile, more opportunities for 
faster growth in the coming years
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CRA Focus For 2021

1. Smooth transition after divestment of Circle K

2. Be prepared for the COVID-19 disruptions 

3. Scale up remaining brands faster

4. Prepare for expansion in the GBA

5. Expedite growth of stores network and online CRM 
platform
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Agenda

 2021 Hong Kong Retail Market Key Highlight

 2021 Operations & Financial Results Highlight

 2022 Outlook

 Questions & Answers
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HONG KONG RETAIL MARKET
KEY HIGHLIGHT
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2021 Hong Kong Retail Sales
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Source:  Census & Statistics Department HKSAR
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Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec
Year 2018 142,553 125,706 142,521 132,659 138,914 133,724 139,117 141,531 135,896 145,708 145,747 145,896
Year 2019 148,219 126,288 144,919 132,315 142,502 135,990 138,219 130,922 126,948 108,456 110,311 123,107
Year 2020 116,523 71,405 84,048 74,543 97,001 110,061 91,097 78,520 100,948 113,558 114,346 92,985
Year 2021 93,236 91,409 114,487 111,075 117,755 118,153 125,666 127,696 129,596 124,953 131,602 136,110
Year 2022 110,197

 60,000

 80,000

 100,000
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 160,000

 180,000 MTR Latest Passenger Number
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(unit in thousands)

Dec YTD
2021 vs. 2020 : +24%

2021 vs. 2019: -9%
2021 vs. 2018: -15%



Hong Kong 7-day Moving Average of 
COVID-19 Confirmed Cases

9

*Included COVID-19 cases reported from PCR tests *Included COVID-19 cases reported from PCR & RAT tests

Source: HK Centre for Health Protection Website



The 100th Saint Honore Store in Hong Kong
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100th Saint Honore Store in Tin Wan  
opened on 30 Dec 2021



Modern & Warm 5G Stores 
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Macau Cake Easy
Launched in September 2021

Cake Easy exceeded 
1,000,000 members

O2O Lucky Draw

e-Coupons

e-Stamps



Customer Buying Process Store Network

Awareness  
Consideration  

Decision  

Transaction  
Repeat  

13

Traffic into stores 

O2O Business Model
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Re-inventing Strategy Lifting Customer Experience



12th store in Yuen Long
Opened on 1 October 2021
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13th Store in Harbour City, Tsim Sha Tsui
Opened on 25 November 2021
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New Collections & Services
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Patisserie Mon cher Increased to 4 Stores
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 Mon cher shop at CitySuper
Harbour City, Tism Sha Tsui 
(opened on 1 Apr 2021)

 Mon cher shop at CitySuper
New Town Plaza, Shatin 
(opened on 15 Apr 2021)

 Mon cher shop at 
Sogo, Causeway 
Bay (opened on  
1 Sep 2020)

 Mon cher shop AEON 
STYLE, Mongkok
(opened on 1 Oct 2021)



Strategies Dealing With Coronavirus Crisis

19

Office Store

Safety, Health & Wellness for Our People, Customers & Community
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Sharing The Happiness With Our Community
Saint Honore donated over 6,000 boxes mooncake 

to elderlies and underprivileged families



CRA 2021 Operations Results In A Nutshell

1. Smooth transition after splitting CKHK from CRA
2. All business units, CKHK, SHHK, SH China, Zoff, Patisserie Mon cher, 

all thriving and growing
3. SHHK reached 1 million Cake Easy members and number of stores 

exceeded 100 for the first time
4. Zoff Hong Kong reached 13 stores and is the leading and preferred 

Japanese eyewear brand in Hong Kong
5. Saint Honore and Zoff achieved record sales and CRA total sales grew 

14% to over HK$1.36 billion
6. All brands achieved double-digit growth in revenue and profitability
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2021 FINANCIAL RESULTS HIGHLIGHT
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Number of Stores
End of 
2020 Opened Closed End of 

2021

Bakery Group 120 24 (4) 140

 Saint Honore – Hong Kong 84 18 (2) 100
 Saint Honore – Macau 9 1 - 10
 Saint Honore – Guangzhou 26 1 (1) 26
 Patisserie Mon cher 1 4 (1) 4

Zoff 11 2 - 13

CRA Group 131 26 (4) 153
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Group Turnover
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Group Gross Profit %

25

54.7 
50.5 

0

20

40

60

80

2020 2021

%
 o

f T
ur

no
ve

r

2nd Half

53.6 50.1 

0

20

40

60

80

2020 2021

%
 o

f T
ur

no
ve

r

Full Year



Group Store Operating Expenses
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Group Net Profit
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(HK$ Million)
2nd Half

Change

Full Year

Change2020 2021 2020 2021

Continuing Operations 55 57 5.1% 61 74 21.7%

Discontinued Operation 3,003 - N/A 3,079 6 -99.8%

Total Group Net Profit 3,058 57 -98.1% 3,140 80 -97.4%



2021 Financial Results Highlight
2020FY 2021FY Change

Number of Stores 131 153 22
Group Turnover (HK$M) 1,192 1,362 14.3%

Group Net Profit (HK$M)
 Continuing Operations
 Included Discontinued Operation

61
3,140

74
80

21.7%
-97.4%

Net Profit as % of Turnover
 Continuing Operations 5.1% 5.5% 0.4%

Basic Earnings Per Share (HK cents)
 Continuing Operations 
 Included Discontinued Operation

8.0
410.7

9.6
10.4

20.0%
-97.5%

Dividends (HK cents)
 Interim Dividend
 Final Dividend 
 Special Dividend
 Total

6
-

385
391

2
5
-
7 -98.2%
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2022 OUTLOOK
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Hong Kong 7-day Moving Average of 
COVID-19 Confirmed Cases
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*Included COVID-19 cases reported from PCR tests *Included COVID-19 cases reported from PCR & RAT tests

Source: HK Centre for Health Protection Website



Impact Of The 5th Wave
 The most disruptive
 Over 95% of staff vaccinated at beginning of February 2022
 Demand for buns and breads continues to be strong
 Facing weekly disruptions in cross-border supply chain:

 Quarantine  of cross-border drivers
 No import of reusable trays
 Compulsory use of cross-border transit depots

 Labour shortage in Hong Kong (close to 350 staffs affected at the peak)
 Record-high sick leave due to quarantine 
 Saint Honore sales is expected to be 70%-80% of normal for March
 Zoff and Patisserie Mon cher sales dropped of 58%-70%
 Proactiveness, Agility , Buffers (PAB strategies) to cope 
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CRA 2022 – 7 Guiding Strategies
1. O2O Business Model & Doing It Right

2. People Development & Succession Planning

3. Adopt Easy, Fast, Simple & Safe (EFSS) in everything we do

4. Excellent Customer Intimacy & Customer Experience (CX) 

5. Up-to-date, Relevant & Clearly Defined Brand Values

6. Always Reinventing

7. Build Viability, Agility & Resilience in the 6 enablers:
 Branding, CX (Experience) & CR (Relationship)
 Customers Platforms

 Store Network
 Online CRM Platform
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 IT, Digitalization & Processes
 Supply Chain Logistics
 Merchant / Vendors Community 
 Leadership / People / Teams / EX



CRA 2022 – 6 Major Strategic Actions
1. Scale up of both Saint Honore and Zoff business in Hong Kong / 

Macau market
2. In Greater Bay Area: 

 Saint Honore Guangzhou as showcase city 
 Experiment franchising of Saint Honore in one or two cities 

3. Expand Saint Honore Manufacturing Shenzhen packaged bread 
capacity from 80K/day to 130K/day

4. Continue to expand B2B Business
5. Look for M&A opportunities
6. Search for new compatible licensing brands
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2022 Outlook

1. Strong January, disruptions in February, March & April

2. Expect businesses to get back to normal starting in May

3. Strong surge in H2 2022 due to delay in spending and effect 
of 2 waves of consumption vouchers by HKSAR Government

4. Grateful and confident that we should continue the quality 
growth trends
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THANK YOU!
& 

Q&A 

35


	Convenience Retail Asia Limited�2021 Annual Results Announcement
	Presentation Disclaimer
	At The Start Of 2021
	CRA Focus For 2021
	Agenda
	Hong Kong Retail Market�Key Highlight
	2021 Hong Kong Retail Sales
	投影片編號 8
	Hong Kong 7-day Moving Average of �COVID-19 Confirmed Cases
	The 100th Saint Honore Store in Hong Kong
	Modern & Warm 5G Stores 
	投影片編號 12
	投影片編號 13
	Re-inventing Strategy Lifting Customer Experience
	12th store in Yuen Long�Opened on 1 October 2021
	13th Store in Harbour City, Tsim Sha Tsui�Opened on 25 November 2021
	New Collections & Services
	Patisserie Mon cher Increased to 4 Stores
	Strategies Dealing With Coronavirus Crisis
	投影片編號 20
	CRA 2021 Operations Results In A Nutshell
	2021 Financial Results Highlight
	Number of Stores
	Group Turnover
	Group Gross Profit %
	Group Store Operating Expenses
	Group Net Profit
	2021 Financial Results Highlight
	2022 Outlook
	Hong Kong 7-day Moving Average of �COVID-19 Confirmed Cases
	Impact Of The 5th Wave
	CRA 2022 – 7 Guiding Strategies
	CRA 2022 – 6 Major Strategic Actions
	2022 Outlook
	Thank You!�& �Q&A 


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


