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HONG KONG & CHINA RETAIL MARKETS  
KEY HIGHLIGHT 
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Consumer Confidence Index 
 Hong Kong consumer confidence dropped in Q3 & Q4 

4 Source:  Nielsen Consumer Confidence Survey 
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Hong Kong Retail Market 
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2015FY:  +3.0%

5 Source:  Census and Statistics Department HKSAR 



Hong Kong Retail Market 
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Sing Tao 25/2/2016 

South China Morning Post  12/3/2016 

Sing Tao (15/10/2015) 

Sing Tao 
(28/10/2015) 



China Retail Market 
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2015FY:  +1.4%

7 Source:   National Bureau of Statistics of China 



New Products and Re-inventing 
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New Products and Re-inventing 

9 



Other Highlights 
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2015 FINANCIAL RESULTS HIGHLIGHT 
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Number of Stores 
End of 
2014 Opened Closed End of 

2015 

Circle K Hong Kong 329 12 (13) 328 

Circle K Guangzhou (franchised) 89 4 (17) 76 

Circle K Macau (franchised) 26 3 (2) 27 

Circle K Zhuhai (franchised) 12 7 (1) 18 

Saint Honore HK & Macau 102 6 (10) 98 

Saint Honore Southern China 46 10 (15) 41 

CRA Group Total 604 42 (58) 588 
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Group Turnover 

1,839.9 1,918.3 
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∗ Less inter-group sales:  HK$28.0M in 2H2014 
and HK$34.4M in 2H2015 

2,388.8* 2,466.5* 

+ 3.3% + 4.3% 

4,728.2* 

∗  Less inter-group sales:  HK$54.3M in 2014 
and HK$65.1M in 2015 



Gross Profit & Other Income 
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Group Store Operating Expenses 
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- 0.5% - 0.2% 



Group Net Profit 
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 Net Profit:  +77.5% 

 Excluding FingerShopping, Discontinued Operations 
and Interest Income & Exchange Gain/Loss:  +7.2% 

 Net Profit:  +31.5% 

 Excluding FingerShopping, Discontinued Operations 
and Interest Income & Exchange Gain/Loss:  -1.5% 



Net Profit by Market 

(HK$ Million) 
2nd Half Full Year 

2014 2015 2014 2015 

Hong Kong & Macau Markets 99.5 99.5 173.1 165.6 

China Market (5.0) (2.0) (13.5) (9.8) 

FingerShopping (9.1) (11.7) (14.6) (21.6) 

Discontinued Operations (13.1) 42.6 (24.0) 25.0 

CRA Group Net Profit 72.3 128.4 121.0 159.2 
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Group Net Profit as % of Turnover 
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 Core Operating Profit:  +0.1% 
 Net Profit from Continuing Operations:  -0.1% 

 Core Operating Profit:  -0.2% 
 Net Profit from Continuing Operations:  -0.4% 

+ 2.2% + 0.7% 



Basic Earnings Per Share 
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2015 Financial Results Highlight – 2nd Half 
2H2014 2H2015 Change 

Number of Stores 604 588 -16 stores 

Group Turnover (HK$M) 2,388.8 2,466.5 +3.3% 

Group Net Profit (HK$M) 
 Core Operating Profit (after tax) 
 Profit from Continuing Operations 

72.3 
89.8 
85.4 

128.4 
96.3 
85.8 

+77.5% 
+7.2% 
+0.5% 

Net Profit as % of Turnover 
 Core Operating Profit (after tax) 
 Profit from Continuing Operations 

+3.0% 
+3.8% 
+3.6% 

+5.2% 
+3.9% 
+3.5% 

+2.2% 
+0.1% 
-0.1% 

Basic Earnings Per Share (HK cents) 9.73 17.02 +74.9% 
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2015 Financial Results Highlight – Full Year 
2014FY 2015FY Change 

Number of Stores 604 588 -16 stores 

Group Turnover (HK$M) 4,531.3 4,728.2 +4.3% 

Group Net Profit (HK$M) 
 Core Operating Profit (after tax) 
 Profit from Continuing Operations 

121.0 
155.3 
145.0 

159.2 
153.0 
134.2 

+31.5% 
-1.5% 
-7.5% 

Net Profit as % of Turnover 
 Core Operating Profit (after tax) 
 Profit from Continuing Operations 

2.7% 
3.4% 
3.2% 

3.4% 
3.2% 
2.8% 

+0.7% 
-0.2% 
-0.4% 

Basic Earnings Per Share (HK cents) 16.18 21.12 +30.5% 

Dividends (HK cents) 
 Interim Dividend 
 Final Dividend  
 Special Dividend 

16.1 
3.1 

13.0 
- 

22.1 
3.1 

13.0 
6.0 

+37.3% 
Nil 
Nil 

+6.0 cents 
21 



CRA Dividend History 
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2016 UPDATE & OUTLOOK 
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Retail Sales & Mainland Visitor Arrivals (% CHG vs YA) 
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24 Source:  Census and Statistics Department HKSAR 



2016 Expected to be Tougher Than 2015 

25 

Apple Daily News 
(18/2/2016) 

South China 
Morning Post 
(18/2/2016) 

Wen Wei Po (14/2/2016) 

Sing Tao (18/2/2016) 

Apple Daily News 
(4/3/2016) 



The “Internet +” Generation 
 How people experience, communicate, 

influence, are influenced, decide, entertain, 
work, shop, live, has totally changed 

 More supply choices than demand 

 Low brand loyalty 

 Good 4P’s is not good enough 

 Fun/Joy, new, fresh, informal, cool, 
premiumization, value, discovery, sharing, 
my way 
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What Is Reinvention? 

27 

Time 

Customer 
Experience 

Trial-and-error 

Re-invention 

Continuous 
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Turnaround 
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Circle K 2016 Plan 
Theme:  Reinvent for “Internet +” Customer Experience  敢創敢試 

“Internet+” 
Customer 

16 - 55 

Competitiveness 
ASN 

STF2 

STF 

speed 
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Circle K Reinvention 
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Circle K Reinvention 
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Saint Honore 2016 Plan 
Theme:  Reinvent the Core 

Middle Income 
- Home Makers 
Both Working 

and non 
Working 

Competitiveness 

Speed 

TFP 
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Saint Honore Reinvention 
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To Conclude  

 Satisfactory 2015 results despite very challenging market conditions 

 2016 market expected to be tougher 

 Bold to reinvent, bold to act, to uplift customer experience 

 Focus on the “Internet+” customer 

 Quality growth in store network and topline sales 

 One acquisition and one new format 
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THANK YOU! 
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