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Agenda 

 Hong Kong & China Retail Markets Key Highlight 

 2013 Financial Results Highlight 

 2014 Update & Outlook 

 Question & Answer 
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Hong Kong & China Retail Markets 
Key Highlight 
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Consumer Confidence Index 

 Hong Kong optimism remains high despite downward trend in 2013 

4 Source:  Nielsen Consumer Confidence Survey 
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Hong Kong Retail Market 
10

.5
 

22
.7

 

9.
8 

20
.7

 

12
.9

 14
.7

 

9.
3 

8.
1 

5.
0 

 6.
3 

8.
5 

5.
7 

0 

5 

10 

15 

20 

25 

30 

20
13

01
 

20
13

02
 

20
13

03
 

20
13

04
 

20
13

05
 

20
13

06
 

20
13

07
 

20
13

08
 

20
13

09
 

20
13

10
 

20
13

11
 

20
13

12
 

Ye
ar

-o
n-

ye
ar

 %
 c

ha
ng

e 

Total Retail Sales Value 

2013FY: +11.0% 

5 Source:  Census and Statistics Department HKSAR 
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Composite CPI 

2013FY: +4.3% 



China Retail Market 
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Total Retail Sales Value 

2013FY: +13.1% 
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Consumer Price Index 

2013FY: +2.6% 

Source:   National Bureau of Statistics of China 



Key Highlight of the Hong Kong & 
Southern China Markets 

 Stable local consumer demand while retail growth driven by 
tourist spending 

 Online retailing in China disrupting traditional retailing 

 Shop vacancies picking up but rental still increasing at the 
highest rate ever 

 Difficult to hire people in Hong Kong/Macau especially in 
frontline retail, bakery, logistics 

 Hostile business conditions to most retailers in both markets 
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New Products and Promotions 
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New Products and Promotions 
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www.FingerShopping.com Platform 
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Corporate Social Responsibility 2013 

11 

Re-labeling Work 
By Haven of Hope 

Unsold Bread Donation 

Voluntary Work 

Sponsorship for Heifer’s West Yunnan Project (completion in 2013) 

New Life Convenience 
Store Project 

 

2013 CO2 Reduction 

2,472 ton 

http://lfrs53/AOBGallery/Event Photo/2013 Activity Organizing Board/AOB10月-共融煮食顯心意/DSC04270.JPG


Other Highlights 
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Excellence in Retail/Shopper 
Marketing 

The Quality Bakery and 
Cake Shop of 

Quality Life Award 2013 



2013 Financial Results Highlights 
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Number of Stores 

End of 
2012 Opened Closed Transfer 

from/(to)  
End of 
2013 

Circle K Hong Kong 331 20 (16) - 335 

Circle K Southern China 83 4 (7) - 80 
 Guangzhou (owned) 70 4 (5) (1) 68 

 Guangzhou (franchised) 12 - (2) 1 11 

 Shenzhen 1 - - - 1 

Circle K Macau (franchised) 23 2 - - 25 

Circle K Zhuhai (franchised) 14 1 (4) - 11 

Saint Honore HK & Macau 98 7 (8) - 97 

Saint Honore Southern China 40 12 (8) - 44 

CRA Group Total 589 46 (43) - 592 
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Group Turnover 
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 3,387.7   3,578.3  
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∗ Less inter-group sales:  HK$34.3M in 
2H2012 and HK$36.7M in 2H2013 

2,349.7 2,248.4 

4,521.3 
4,270.3 

∗ Less inter-group sales:  HK$67.4M in 
2012 and HK$73.3M in 2013 

+ 4.5% + 5.9% 



Gross Profit & Other Income 
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Group Store Operating Expenses 
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Group Net Profit 
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Property disposal gain 



Net Profit by Market 

(HK$ Million) 
2nd Half Full Year 

2012 2013 2012 2013 

Hong Kong & Macau Markets 108.8 105.4 183.5 185.3 

China Market (12.5) (15.2) (22.1) (34.9) 

CRA Group Net Operating Profit 96.3 90.2 161.4 150.4 
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Group Net Profit as % of Turnover 
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Basic Earnings Per Share 
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2013 Financial Results Highlight – 2nd Half 

2H2012 2H2013 Change 

Number of Stores 589 592 + 3 stores 

Group Turnover (HK$M) 2,248.4 2,349.7 +4.5% 

Group Net Operating Profit (HK$M) 96.3 90.2 -6.3% 

Net Operating Profit as % of Turnover 4.3 3.8 -0.5% 

Basic Earnings Per Share (HK cents) 13.04 12.14 -6.9% 
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2013 Financial Results Highlight – Full Year 

2012FY 2013FY Change 

Number of Stores 589 592 + 3 stores 

Group Turnover (HK$M) 4,270.3 4,521.3 +5.9% 

Group Net Operating Profit (HK$M) 161.4 150.4 -6.9% 

Gain on Property Disposal (HK$M) 38.5 - N/A 

Group Net Profit (HK$M) 199.9 150.4 -24.8% 

Net Operating Profit as % of Turnover 3.8% 3.3% -0.5% 

Basic Earnings Per Share (HK cents) 27.13 20.27 -25.3% 

Dividends (HK cents) 
 Interim Dividend - paid 
 Special Dividend - paid 
 Final Dividend 

22.0 
3.8 
5.2 

13.0 

56.8 
3.8 

40.0 
13.0 

+158.2% 
Nil 

+669.2% 
Nil 
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2014 Update & Outlook 
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2014 Update & Outlook 

 Technological progress causing disruptions and habitual 
changes in how people live, work and shop 

 Retail volume for Hong Kong consumers remains stable while 
that of China consumers to increase moderately 

 Operating expenses continue unfavorable upward trends 

 Not easy to pass on all increased costs to consumers 

 Re-inventing for higher productivity and higher value creation 

 Importance of O2O strategies 
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Major Actions of Circle K in 2014 
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To Summarize 

 Satisfactory 2013 results 

 2014 operating environment continues to be tough 

 Status quo and continuous improvements will not be 
sufficient 

 Re-invention and fast adaptation 
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Thank You! 
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