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2009 Key Highlight2009 Key Highlight



2009 Key Highlight2009 Key Highlight
Hong Kong MarketHong Kong Market

Consumer confidence improved but sentiment to spend still Consumer confidence improved but sentiment to spend still 
weakweak



Consumer Confidence IndexConsumer Confidence Index
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Consumer ConfidenceConsumer Confidence
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Hong Kong Retail MarketHong Kong Retail Market
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Consumer ConfidenceConsumer Confidence
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2009 Key Highlight2009 Key Highlight
Hong Kong MarketHong Kong Market

Consumer confidence improved but sentiment to spend still Consumer confidence improved but sentiment to spend still 
weakweak

Very high rental in primary and secondary locations but Very high rental in primary and secondary locations but 
rental came down in some local areasrental came down in some local areas

Plastic bag levy still unfavorably affecting affected chainsPlastic bag levy still unfavorably affecting affected chains

Cigarette tax increase still reduces volumeCigarette tax increase still reduces volume

Competition among local operators more intense with most Competition among local operators more intense with most 
going for heavy discountinggoing for heavy discounting



Circle K Hong Kong PromotionsCircle K Hong Kong Promotions



Saint Honore Hong Kong Saint Honore Hong Kong 
PromotionsPromotions



2009 Achievements2009 Achievements

Circle K Hong KongCircle K Hong Kong
Winner of HKIHRM/SCMP Winner of HKIHRM/SCMP 
People Management Awards 2009 People Management Awards 2009 

Circle K Hong KongCircle K Hong Kong
Yahoo!Yahoo! Emotive Brand Awards 2008Emotive Brand Awards 2008--2009 2009 
-- Retail ChainRetail Chain

Circle K Hong KongCircle K Hong Kong
Winner of HKRMA Service & Courtesy Award Winner of HKRMA Service & Courtesy Award 
-- Supermarkets / Convenience Stores CategorySupermarkets / Convenience Stores Category

Supervisory Level  2009Supervisory Level  2009
Saint HonoreSaint Honore
Winner of HKRMA Service & Courtesy Award Winner of HKRMA Service & Courtesy Award 
-- Food Shops Category Food Shops Category 

Junior Frontline Level 2009Junior Frontline Level 2009



2009 Key Highlight2009 Key Highlight
Southern China MarketSouthern China Market

Consumer sentiment to spend continued strong trend Consumer sentiment to spend continued strong trend 
in 4th quarterin 4th quarter

Store traffic and sales were adversely affected by loss Store traffic and sales were adversely affected by loss 
of cigarette salesof cigarette sales

Food costs started to show signs of inflationFood costs started to show signs of inflation

Franchise stores all showing better sales and store Franchise stores all showing better sales and store 
contributioncontribution

Refinement of store networkRefinement of store network



Guangzhou Retail MarketGuangzhou Retail Market
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Circle K Guangzhou PromotionsCircle K Guangzhou Promotions



2009 Financial Results 2009 Financial Results 
HighlightHighlight



2009 Financial Results Highlight2009 Financial Results Highlight
Number of StoresNumber of Stores

End of End of 
20082008 OpenedOpened Transfer Transfer 

from/(to)from/(to) ClosedClosed End of End of 
20092009

Circle K Hong KongCircle K Hong Kong 284284 2424 --

--

11
(1)(1)
--

--

--

--

--

(9)(9) 299299

Circle K Southern ChinaCircle K Southern China 8282 33 (23)(23) 6262

-- Guangzhou (owned)Guangzhou (owned) 7171 33 (18)(18) 5757
-- Guangzhou (franchised)Guangzhou (franchised) 55 -- -- 44
-- ShenzhenShenzhen 66 -- (5)(5) 11

Circle K Macau (J.V.)Circle K Macau (J.V.) 1717 44 (2)(2) 1919

Circle K Circle K ZhuhaiZhuhai (J.V.)(J.V.) 1212 22 (2)(2) 1212

Saint Honore GroupSaint Honore Group 105105 1414 (18)(18) 101101

CRA Group TotalCRA Group Total 500500 4747 (54)(54) 493493



2009 Financial Results Highlight2009 Financial Results Highlight
Group Turnover Group Turnover –– 4th Quarter4th Quarter
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2009 Financial Results Highlight2009 Financial Results Highlight
Group Turnover Group Turnover –– Full YearFull Year
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2009 Financial Results Highlight2009 Financial Results Highlight
Gross Margin & Other IncomeGross Margin & Other Income
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2009 Financial Results Highlight2009 Financial Results Highlight
Store Operating ExpensesStore Operating Expenses
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2009 Financial Results Highlight2009 Financial Results Highlight
Group Net Profit Group Net Profit –– 4th Quarter4th Quarter
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2009 Financial Results Highlight2009 Financial Results Highlight
Group Net Profit Group Net Profit –– Full YearFull Year
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2009 Financial Results Highlight2009 Financial Results Highlight
Net Profit By MarketNet Profit By Market

4th Quarter4th Quarter Full YearFull Year
(HK$ Million)(HK$ Million)

20082008 20092009 20082008

44.144.1 131.9131.9

(43.0)(43.0)

88.988.9

(17.9)(17.9)

26.226.2

20092009

Hong Kong & Macau Hong Kong & Macau 
MarketsMarkets 32.432.4 134.1134.1

China MarketChina Market (10.8)(10.8) (43.7)(43.7)

Total CRA GroupTotal CRA Group 21.621.6 90.490.4



2009 Financial Results Highlight2009 Financial Results Highlight
Net Profit as % of Turnover Net Profit as % of Turnover –– 4th Qtr4th Qtr
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2009 Financial Results Highlight2009 Financial Results Highlight
Net Profit as % of Turnover Net Profit as % of Turnover –– Full YearFull Year
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2009 Financial Results Highlight2009 Financial Results Highlight
Basic Earnings Per Share Basic Earnings Per Share –– 4th Qtr4th Qtr
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2009 Financial Results Highlight2009 Financial Results Highlight
Basic Earnings Per Share Basic Earnings Per Share –– Full YearFull Year
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2009 Financial Results Highlight2009 Financial Results Highlight
4th Quarter4th Quarter

2008Q42008Q4 2009Q42009Q4 ChangeChange

Number of StoresNumber of Stores 500500 493493 (7)(7)

Group Turnover (HK$M)Group Turnover (HK$M) 829.9829.9 835.8835.8 + 0.7%+ 0.7%

Group Net Profit (HK$M)Group Net Profit (HK$M) 21.621.6 26.226.2 + 21.3%+ 21.3%

Net Profit as % of TurnoverNet Profit as % of Turnover 2.6%2.6% 3.1%3.1% + 0.5%+ 0.5%

Basic Earnings Per ShareBasic Earnings Per Share 2.96 cents 2.96 cents 3.59 cents3.59 cents + 21.3%+ 21.3%



2009 Financial Results Highlight2009 Financial Results Highlight
Full YearFull Year

20082008 20092009 ChangeChange

Number of StoresNumber of Stores 500500 493493 (7)(7)

Group Turnover (HK$M)Group Turnover (HK$M) 3,322.73,322.7 3,349.33,349.3 + 0.8%+ 0.8%

Group Net Profit (HK$M)Group Net Profit (HK$M) 88.988.9 90.490.4 + 1.8%+ 1.8%

Net Profit as % of TurnoverNet Profit as % of Turnover 2.7%2.7% 2.7%2.7% --

Basic Earnings Per ShareBasic Earnings Per Share 12.18 cents 12.18 cents 12.39 cents12.39 cents + 1.7%+ 1.7%

Total Dividend Per ShareTotal Dividend Per Share
Interim DividendInterim Dividend
Final DividendFinal Dividend

7.2 cents7.2 cents
1.7 cents1.7 cents
5.5 cents5.5 cents

7.7 cents7.7 cents
1.7 cents1.7 cents
6.0 Cents6.0 Cents

+0.5 cents+0.5 cents
--

+0.5 cents+0.5 cents



2010 Update and Outlook2010 Update and Outlook



2010 Update & Outlook2010 Update & Outlook

Retail revenue growth primarily driven by Chinese touristsRetail revenue growth primarily driven by Chinese tourists
Local consumer sentiment to spend continues to improve but at Local consumer sentiment to spend continues to improve but at 
very slow pacevery slow pace
Market extremely competitive and frequent discountingMarket extremely competitive and frequent discounting
Inflation pressure as rental, Inflation pressure as rental, labourlabour and raw material costs all and raw material costs all 
showing signs of increaseshowing signs of increase
Hong Kong CVS market continues to be affected by the plastic Hong Kong CVS market continues to be affected by the plastic 
bag levy until middle of 2010bag levy until middle of 2010
China CVS market affected by loss of cigarette licenseChina CVS market affected by loss of cigarette license
Saint Honore cake business expects to continue to improveSaint Honore cake business expects to continue to improve
Aggressive plan and actions being taken to win customers, gain Aggressive plan and actions being taken to win customers, gain 
market share as well as to tightly control expensesmarket share as well as to tightly control expenses
Tougher first half but improving and better 2nd half of 2010Tougher first half but improving and better 2nd half of 2010



To SummarizeTo Summarize

BetterBetter--thanthan--expected 2009 results in a very tough yearexpected 2009 results in a very tough year

High cost of operating as well as competitive market in 2010High cost of operating as well as competitive market in 2010

CVS market in Hong Kong and Southern China continues to be CVS market in Hong Kong and Southern China continues to be 
tough in 1st half before improving in 2nd halftough in 1st half before improving in 2nd half

Saint Honore business expects to continue to improve as results Saint Honore business expects to continue to improve as results 
of brand rejuvenation, new products and cost optimizationof brand rejuvenation, new products and cost optimization

Good plan in place and being implementedGood plan in place and being implemented
Refinement of store network in Southern ChinaRefinement of store network in Southern China
Effective marketing and store executionEffective marketing and store execution
Tight control of expensesTight control of expenses
Invest in building customer experience and brand preferenceInvest in building customer experience and brand preference

Resources to response to sudden changesResources to response to sudden changes



Thank You!Thank You!
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