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Disclaimer

This	document	is	prepared	by	Colour	Life	Services	Group	Co.,	Ltd.	(the	"Company")	and	is	only	used	for	presentation	by	the	Company	and	its	subsidiaries	(collectively	the	"Group").

No	representations	or	warranties	regarding	the	impartiality,	accuracy,	completeness	or	correctness	of	the	information	or	opinions	contained	in	this	document	are	made,	whether	
expressly	or	impliedly,	and	no	person	shall	rely	on	the	information	or	opinions	contained	in	this	document.	The	Company,	any	member	of	the	Group	and	their	affiliates	or	any	of	their	
directors,	managers,	employees,	advisers	or	representatives	shall	not	be	liable	for	any	loss	arising	out	of	the	use	of	the	information	contained	in	this	document	or	any	other	matter	
relating	to	this	document	(whether	negligence	or	misrepresentation	under	tort	law,	contract	law	or	any	other	relevant	law.

This	publication	is	not	a	proposal	to	sell	or	solicit	for	the	purchase	of	any	securities	in	the	United	States	or	in	any	other jurisdiction.	It	is	illegal	to	sell	or	solicit	upon	any	such	proposal	
without	registration	or	approval	under	the	securities	law	of	any	such	jurisdiction.	No	securities	may	be	sold	or	offered	in	the	United	States	before	going	through	the	registration	
procedures	or	obtaining	exemptions	for	registration.	Any	public	offering	of	any	securities	in	the	United	States	shall	be	in	the	form	of	publishing	the	prospectus	which	shall	contain	
details	on	the	company	raising	related	offering	as	well	as	details	on	its	management	and	financial	statements.	The	Company	will	not	issue	securities	publicly	in	the	United	States.

This	document	contains	the	statement	on	the	Group’s	and	the	Company's	current	views	and	forecasts	for	the	future	on	each	applicable	date.	This	forward-looking	statement	is	based	
on	assumptions	about	the	operation	of	the	Company	and	the	Group	and	factors	beyond	the	control	of	the	Group	or	the	Company,	with significant	risks	and	uncertainties.	In	view	of	
this,	there	may	be	significant	differences	between	the	actual	results	and	the	forward-looking	statement.	Therefore,	you	should	not	rely	on	this	forward-looking	statement.	The	Group	
and	the	Company	are	not	obligated	to	update	the	forward-looking	statement	based	on	future	events	or	circumstances.
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RESULT HIGHLIGHTS
1.
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Result Highlights

（1）Defined	as	the	aggregate	amount	of	the	Managed	GFA	which	is	managed	by	the	Group	and	the	Consultancy	GFA	for	which	the	Group	provided	consultancy	services

Industry leader in
terms of business size

n The Total Contracted GFA(1) amounted to 563 million sq.m., with 2,841 communities under our services, maintaining the leading position in the 
industry.

Quality improvement 
and services upgrade

n While committed to improve service quality to build benchmark projects, the Group also organised over 8,000 community activities during the 
year, improving the community harmony.

Implementation of 
innovative businesses n The Group launched the Intelligent Community Pandemic Control Platform and unmanned vehicle services during the pandemic, and joined 

hands with JD.com to tap into the smart parcel locker business.

n A revenue of RMB 3,596 million was recorded, and the net profit was RMB 542 million, with the net profit attributable to the shareholders 
amounting to RMB 502 million.

Stable growth in 
operating results

Optimized organization 
for efficiency
enhancement

n By streamlining organizational structure and optimizing management system, the Group formulated and launched a set of differentiated work 
and management standards targeted for different business models. 

Outstanding 
achievements in the 
fight against pandemic

n The	Group	was	recognized	by	various	parties	and	granted	a	number	of	awards	for	its	outstanding	performance	in	the	fight	against	the	pandemic,	which	
highlighted	Colour	Life’s	advantages	in	organization	and	management,	swift	response	and	technology	application.

Operation optimization 
for efficiency 
enhancement

n Net profit margin was 15.1%, representing an increase of 1.2 percentage points as compared with that of 2019, and the cash flow from 
operation activities was RMB 826 million, representing an increase of 51.6% as compared with that of 2019.
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RESULT	REVIEW
2.
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Profit steady growth

1,342 1,629

3,614 3,845 3,596

2016 2017 2018 2019 2020

Revenue

188

321

485 499	 502	

2016 2017 2018 2019 2020

351	

518	 536	 542	

2017 2018 2019 2020

14.3%

13.9%

15.1%

2018 2019 2020

Net	profit marginNet	profit	attributable	to	shareholders

(RMB million)

(RMB million) (RMB million)

Net	profit
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Balanced	Development	of	All	Three	Main	Business	Sectors

586	
1,059	 1,231	

3,064	

3,342	 3,284	

106	

157	
277	

408	
401	

256	

135	

126	
121	

141	
102	

56	

828	

1,342	
1,629	

3,614	
3,845	

3,596	

2015 2016 2017 2018 2019 2020

Property
management
services

Value-added
services

Engineering
services 33.6%

Business	as	
a	whole

28.4%

Property
management

services

94.9%

Value-added
services

56.2%

Engineering
services

7

26.1% 27.6% 28.4%

95.7% 92.6% 94.9%
66.0% 59.9% 56.2%

2018 2019 2020

Property
management
services

Value-added
services

Engineering
services

Revenue	breakdown	by	business	sector

(RMB	million)

Gross	profit	margin	of	each	business	sector	
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3,660	

2,295	
2,530	

2018 2019 2020

Optimized Financial and Capital Status

Total debt remained stable

52.9%

36.2% 35.7%

2018 2019 2020

Total	Debt/Capital

Debt to Capital ratio decrease gradually

526	 545	
826

3,013

1,936

2,613

2018 2019 2020

经营现金流净额（CFO） Cash	and	cash	equivalent

CFO increase remarkably

Net debt（1）continued to drop

（1） Equals total debt deducts the cash and cash equivalent of the group

647	

359	

(83)
2018 2019 2020

(RMB million) (RMB million)

(RMB million)
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Extensive	Management	Areas	and	Vast	Scope	of	Services

The	projects	cover	279	cities	across	the	
country

Colour	Life	provides	more	than	10	
million	property	owners	with	living	
experience	of	smart	community,	with	
an	aim	to	build	a	caring	and	
comfortable	home	for	them

As	of	31	December	2020,	the	Total

Contracted	GFA	reached	563	million	
sq.m.

2,841	projects	across	the	country

2,841	projects

10+	million	property	owners

563	million	sq.m. 279 cities

Colour	Life	has	been	leading	the	development	trend	of	the	property	management	industry.	With	its	outstanding	third-party	expansion	capability	and	
through	merger	and	acquisition	activities,	Colour	Life	achieved	rapid	expansion	and	has	become	one of the	largest	community	service	operators	in	the	
country	in	terms	of	business	size
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STRENGTH:	BUSINESS	DEVELOPMENT
3.
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New	Start-up	through	Transformation	and	Resource	Consolidation

BusinessHuman Resources Capital

Basic management	
businesses

Capital reclaimStructure	streamlining Workforce	Optimization Value-added	businesses Debt	optimization

＋ ＋

n Consolidation	of	basic	
businesses

n Satisfaction	improvement

n Establishment	of	
benchmark	projects

n Carrying	out	community	
activities

n Review	of	assets

n Handling	of	major	
projects

n Enhancement	of	capital	
efficiency

n Headquarters	
streamlining

n Organisational	structure	
optimisation

n Strategic	regional	
segment	consolidation

nManagement	system	
reshaping

n Clear	accountability

n Efficiency	enhancement

n Exploration	of	community	
+	resource

n Cooperation	with	JD.com	
and	360.com

n Dual	development	of	
offline	and	online	
businesses

n Optimization	of	debt

n Debt	replacement

n Interest	reduction
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Efficient	Management	System	
Empowers	Each	Line	of	Business

1
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Organizational	Optimization	and	Refined	Standards

2
• Refine	service	standards

• Establish	quality	enhancement	plan
• Strengthen presence	in	strategic	regions

• Establishment	of	benchmark	projects

Refined	service	standards

1
l Streamlining	of	organizational	system
l Optimisation	of	workforce	composition

l Reshaping	of	management	system
l Synergy

l Efficiency	enhancement

Optimisation	and	streamlining

• Merger	of	business	units

• Streamlining	of	headquarters	and	adoption	of	a	flat	

organisational	structure

• Strategic	regional	segment	consolidation	for	

reorganisation

• Business	groups	consolidation	to	build	up	mid-level	

backbone	workforce

• Implementation	of	differentiated	

management	service	standards

• Refining	of	cost	and	fee	standards

• Formulation	of	a	multi-brand	strategy	

according	to	those	standards
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Incentive	Mechanism	and	System	Empowerment

Re-development	of	systems

Empowerment	to	all	business	lines

Optimisation	of	the	“Big	Dipper”	

E-Lift

E-Payment

E-Complaint

E-Parking

E-Cleaning

E-Decoration

E-Energy

Remuneration	reform

nHeadquarters	streamlining

nOrganisational	structure	
optimisation

nStrategic	regional	segment	
consolidation

Motivated	mechanism

n Optimization	of	the	fixed	and	variable	
proportions	of	remuneration

n Variable	remuneration	to	motivate	
employees	to	exceed	their	performance	
targets

n Encouragement	to	expand	markets

n Full	collection	of	market	resources



1515

Service	Quality	Improvement	to	Build	
Benchmark	Projects

2
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Quality	Operation	and	Scientific	Management	

System	perfection

n 13	items	of	the	management	
system	was	added	and	
optimised

n Regulation	on	quality	of	
contractors

n Management	of	major	
events

n Management	of	special	
funds	of	repair	and	
maintenance

n Energy	management

n Fire	safety	management

n Parking	lot	management

Emphasis	on	data

n Three	data

n Two	traffic	flows

n Re-development	of	systems

n Optimisation	and	perfection	
of	the	ERP	system

n Embedding	of	latest	
standards	into	the	ERP	
system

Standard	improvements

n Establish service	standards:	
formulation	of	standardised	
documents	according	to	
business	models	and	pricing

n Quota	determination	
standards	for	cost:	
formulation	of	an	
operational	quota	
framework,	including	profit	
quota	and	cost	quota	based	
on	projects	of	different	
business	models

n Certifications:	review	of	
three	major	international	
certifications;	3A	CSR	
Certification

Focus	on	process

n Periodic	convention	of	
operation	report	meeting	at	
levels	of	strategic	regional	
and	major	regional	segments

n Report	on	issues	identified	
for	improvement	and	
correction

n Regular	special	
communications	covering	
aspects	such	as	emergency	
management,	garbage	
collection,	quality	control	
and	customer	complaints,	etc.

Upgrade	and	maintenance	of	
equipment

n Projects	were	renovated	and	
upgraded	in	terms	of	fire	
safety,	energy	and	parking	
lot

n Renovation	of	access	control	
and	gateway	and	timely	
repair	of	smart	facilities	and	
equipment

n Optimisation	of	online	
incident	reporting	and	repair	
request

Relationship	with	owners

n Effective	communication	
with	clients	and	treatment	of	
complaints

n Reception	of	visits	and	
follow-up	of	maintenance	
services

n Standardisation	of	archive	
management	/	quality	
supervision	and	appraisal

n Carrying	out	community	
cultural	activities	to	enrich	
cultural	life

n Personalised	services	to	
provide	customers	with	best	
experiences
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Colourful	Events	to	Improve	Community	Harmony	

Spring	Festival	event	under	the	theme
of	“Happy	and	Prosperous	Year	of	the	Rat”

Women's	Day	

Backbone	Force	in	Fighting	Epidemic
Dragon	Boat	Festival·Zongzi	Contest		

Traditional	celebration	activity

Care	for	Children
Happy	Children's	Day

“Pursue	Your	Dream”
support	for	university
entrance	examination

Summer	Scout	Camp Chinese	Valentine’s	Day
under	the	theme	of

“Encounter	with	Ancient	Music”

Mid-autumn	and	National	Day	
Under	the	theme	of	

“Nostalgia”

Winter	event	under	the	theme
Of	“Warm	Winter”

Offline	participants	of	550,000
Online	participants	of	2	million

A	total	of	over	8,000	activities	during	the	year
Comprehensive	coverage	rate	of	79%
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Recognition	from	Industry	and	Society	by	Improved	Service	Quality

By	upholding	its	distinctive	service	concept,	Colour	Life	has	built	a	strong	brand	reputation,	laying	a	solid	foundation	for	the Group	to	
procure	new	engagements	through	reputation	and	branding.

China Property Management 
Research Institution

“2020 Platform Excellent 
Brand of China Property 
Service Companies”

Guandian Index Academy

Ranking 2nd in the “2020 Top 20 
Property Management Companies 
of Outstanding Operation 
Performance in China”

Guandian Index Academy

Ranking 3rd in the “2020 
TOP 30 Influential Property 
Management Companies in 
China”

China Index Academy

2020 Top 100 Property 
Management Companies in 
China”

China Index Academy

“2020 China Leading Property 
Management Companies in 
terms of Technology Application”

China Index Academy

“2020 China Leading Property 
Management Companies in terms 
of Characteristic Services”

China Index Academy

“2020 China TOP 10 Listed Property 
Management Companies in terms 
of Comprehensive Strength”

China	Index	Academy	

“2020 China Top 10 Property 
Management Companies in 
terms of Service Scale”

China	Index	Academy	

“2020 China Excellent Listed 
Property Management Companies by 
Investment Value”
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Collaborating	with	Technology	Titans	to	
Explore	Value-added	Services

3



2020

Sales	and	
rentalassistance	services

44%

Online	promotion	
services
33%

Other	VAS
23%

Steady Growth	of	Value-added	Services（VAS）

10,340	

26,400	

36,410	
37,770	

3,494

13,990

16,670 16,700

2017 2018 2019 2020

Registered	users Active	users

Overview	of	VAS	in	2020

n As	of	31 December	2020,	registered	users(1)	of	Colour Life’s	
ecosystem	accumulated	to	37.8 million,	of	which	16.7 million were	
ecosystem	active	users(2),	representing	an	active	ratio	of	44.3%

Revenue	breakdown	of		VAS	for	the	2020

Total	revenue of	
VAS

256 million

(1)	Registered	user	of	the	ecosystem	is	defined	as	registered	users	who	started	to	use	our	service	(including	Caizhiyun at	both	the	APP	end	and	Wechat mini	program	end)	since	the	end	of	2018,	and	
registered	users	of	all	ecosystem	product	companies
(2)	Active	user	of	the	ecosystem	is	defined	as	registered	users	of	the	ecosystem	who	started	to	use	our	service	since	the	end of 2018	and	complete	the	closed-loop	operation	at	least	once	every	month

Number	of	registered	users(1) and	active	users(2)

(’000	users)
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Cooperation	with	Strong	Partners	to	Make	Real	Change	

Delicacy	management

Digital	management

Ecological	management

Community	security

Data	management

Internet	of	Things

Community	
Services

More	convenient	life

More	private	service

Smarter	community

Community service

Customer-end	logistics

Intelligent	technology

Community	
Services

Trustworthy	Exclusive	Community	Steward	
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Smart	Parcel	Locker	Business	to	Explore	the	“Community	+	Logistics”	

In	June	2020,	Colour	Life	joined	hands	with	JD.com to	tap	into	the	smart	parcel	locker	business	to	co-explore	the	“Community	+	Logistics”	scenario

Business	model Complementary	advantages

n Under	the	new	mode,	the	revenue	may	exceed	the	fixed	income	should	the	
loading	rate	reached	60%. Currently,	the	loading	rate	of	the	lockers	in	
Shenzhen	reached	up	to	120%.	

Combined	advantages

Suitable	venues	within	communities	will	be	provided	by	
Colour Life,	where	JD.com	is	in	charge	of	the	setting-up	and	
commissioning	of	the	software	and	hardware	of	the	
lockersRevenue	sharing

Revenue	from	parcel	delivery	and	collection	services	of	
the	smart	parcel	locker	business	shall	be	shared	by	the	
two	parties
Data-oriented	operation

Enforce	real-time	monitoring	on	revenue	dynamics	of	the	lockers	
for	timely	optimisation of	the	number	of	lockers	through	systematic	
data-oriented	operation

For	JD.com

u Leverage	on	its	advantage	in	e-commerce	business	to	attract	community	
users

u Dilute	logistics	costs,	enhance	delivery	efficiency	and	expand	service	
coverage	of	each	courier

For	Colour	Life

uMake	effective	use	of	resources	and	transform	the	revenue	mode	from	original	
fixed	venue	rentals	to	profit	sharing,	so	as	to	create	more	revenue

uMotivate	project	management	teams	to	carry	out	routine	maintenance	to	the	
lockers	to	improve	the	satisfaction	of	owners	

u Adopt	a	data-oriented	operation	approach	to	implement	background	
monitoring	on	revenue	data,	in	order	to	reduce	man-made	errors	in	settlement

(1) Represents the average percentage of orders one locker machine takes in one day to the total number of cabinets of the
locker machine
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Fighting	the	Epidemic	and	
Ensuring	Community	Safety

4
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Fight	against	the	Epidemic
Colour Life	and	Home	E&E,	subsidiaries	of	Fantasia,	played	an	active	role	in	the	fight	against	the	epidemic	at	community	level.	Their	efforts	have	achieved	remarkable	results	and	won	

high	recognition	from	the	owners	and	the	government,	laying	a	solid	foundation	for	Fantasia	and	Colour Life	for	future	expansion	of	their	community	business.	We	would	like	to	

express	our	heart-felt	gratitude	towards	the	owners,	our	business	partners	and	staff	for	their	great	support	to	our	fight	against	the	epidemic.

n Over 75% of the projects managed by the
Group received commendation from the
government or compliments and regards from
the owners.

n The Group has been praised for 127 times and
603 times for its excellent work by the city–
and district-level governments and the sub-
district offices and communities, respectively.

n In the “Satisfaction Survey for Epidemic
Prevention and Control” co-organised by Leju
Finance (乐居财经 ) and China Property
Management Research Institute (CPMRI) (中物
研协), on which the owners directly voted,
Wanxiangmei topped the popularity rankings
and Colour Life was ranked 3rd in
comprehensive grading

n No case of mass infection was reported in any
community managed by the Group

n The average infection rate of the projects
managed by Colour Life (Wuhan) was far lower
than the average infection rate of Wuhan City

n Making unified arrangement and coordinated
actions

n Issuing alerts and ensuring standardized
operation

n Allocating funds to ensure supply for the
frontline

n Focusing on the details to improve service
quality

n Giving motivation and rewards in a timely
manner

Progressive	measure Remarkable	results Improvement	in	the	service	
relationship

High	recognition	from	
all	parties
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Staying	Committed	to	Providing	Quality	Community	Services	
On 10	March,	President Xi	Jinping	paid	a	visit	to	Donghu New	Town	community	and	had	a	cordial	exchange	with	the	community	workers,	base-level	
policemen,	doctors	at	the	health	service	station,	cadres	in	grass-root	units	and	volunteers	to	learn	about	community-based	efforts	in	the	epidemic	
prevention	and	control,	community	services	and	measures	taken	to	ensure	the	supply	of	daily	essentials.

Donghu New	Town	community	is	one	of	the	56	communities	managed	by	Fantasia Colour	Life	in	Wuhan with	nearly	13,000	residents. No	confirmed	cases	
were	reported	continuously	after	the	intensive	inspection	carried	out.	Donghu New	Town	community	was	awarded	the	certificate	of	“Epidemic-free	
Community”	on	8	March.	

Besides	Donghu New	Town	community,	Colour	Life	has	also	done	a	remarkable	job	in	the	fight	against	the	epidemic	at	the	communities	under	its
management	in	Hubei	Province.	The	infection	rate	of	the	property	owners	of	the	communities under	the	Group’s	management	was	far	below	the	country’s
average	infection	rate.

President	Xi	Jinping	stated	that	as	the	front	line	of	prevention	and	control of epidemic spared,	the	community shoulders	heavy	tasks.	The	comrades	involved	
in	this job work	so hard	and	have	made	important	contributions	to	curbing	the	spread	of	the	epidemic	and	ensuring	the	lives safety of	the	people.

We will	keep	in	mind	the	words	of	 President Xi,	take	root	in	the	community with passion	and	affection,	promote the	continuous	combat	style,	pay	close	
attention	to	the	epidemic	prevention	and	control	work,	improve	the	front line work	of	defense	in	epidemic	prevention,	serve	the	people,	and	completely	win	
the	fight	in epidemic	prevention	and	control.
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Empower	Our	Fight	against	the	Epidemic	with	Technology	for
Better	Results	– Introduction	of	JD.com Unmanned	Vehicle

Reduce	the	workload	of	
property	management	
staff	of	the	community

Save	time	for	property	
management	staff	and	
relieve	the	work	stress

Introduce	unmanned	
vehicles	developed	by	
JD.com into	communities	
served	by	Colour Life

Meet	residents’	need	for	
contactless	shopping

Drive	to	the	designated	
destinations	according	to	
pre-determined	routes	and	
contact	customers	to	pick	
up	their	goods	via	SMS	or	
phone	call	
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EXCELLENCE:	BUSINESS	PROSPECT
4.
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Grasp	Policy	Support	to	Promote	Stable	Transformation

Subsidies	granted	during	the	epidemic
Local	governments	have	introduced	various	subsidy	policies	to	offset	the	
increase	in	expenditures	incurred	for	epidemic	prevention	and	control,	
with	an	aim	to	support	the	development	of	property	management	
enterprises

Promoting	the	development	of	smart	
services	business

With	the	introduction	of	policies	that	provide	support	for	enterprises	to	
develop	online	and	offline	lifestyle	services,	and	leveraging	on	smart	
property	management	service	platforms,		efforts	have	been	made	to	
develop	property	management,	government	services,	public	services	and	
lifestyle	services	Apps

Authority	and	obligations	of	the	property	
management	industry

The	Civil	Code	provides	more	detailed	clarification	on	the	authority	and	
obligations	as	well	as	rights	of	ownership	regarding	all	aspects	of	
community	property	management	services

Relaxing	property	management	
services	fee	standards	

The	service	fee	standards	have	been	relaxed,	allowing	the	fee	range	to	be	
adjusted	based	on	market	rate,	and	the	maximum	fee	standards	for	high-
rise	residential	properties	in	certain	provinces	have	been	raised		to	allow	
more	room	for	fee	rate	adjustments

Fulfilling	social	responsibility
In	terms	of	renewal	of	old	quarters	and	elderly	care	services,	the	central	
government	and	local	governments	provide	support	for	the	property	
management	enterprises	that	are	committed	to	fulfilling	their	social	
responsibility,	with	an	aim	to	promote	the	“property	management	
services	+	elderly	care	services”	and	other	business	modes

Industry	regulation
The	Civil	Code,	which	has	been	put	into	effect,	provides	that	property	
management	service	providers	shall	issue	periodic	reports	on	services	
provided,	while	the	government	shall	regulate	service	fee	standards	
and	servicing	rating			

Market-based	pricing	of	service	fee	rate
Given	that	the	upgrading	of	demands	for	quality	property	management	
services	has	led	to	rising	costs	for	the	property	management	enterprises,	
the	government	supports	the	adoption	of	the	market-based	pricing	
method	for	property	management	services

Developing	diverse	value-added	services
The	government	encourages	the	property	management	enterprises	to	
develop	diverse	value-added	services	such	as	logistics,	elderly	care,	etc.	
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Building	up	Strengths	to	Unleash	Potential as	Industry	Leader

Internet	+	advantage
We	join	hands	with	JD.com	and	360.com,	two	Internet	titans,	to	explore	
online	business

Market-oriented	operation	advantage
We	have	outstanding	market	expansion	capability,	with	99%	of	projects	
under	management	from	third-party	engagements

4

1
Size	advantage
Industry	leader	in	terms	of	business	size	and	serving	over	10	million	
property	owners

2
Workforce	advantage
We	have	an	outstanding	team	with	extensive	experiences	and	good	
track	record,	and	focus	on	further	building	up	its	backbone	workforce

3

5
Cost	control	advantage
We	have	outstanding	cost	control	capability	which	will	be	further	
refined	and	applied	to	all	projects	under	our	management	across	the	
country

6 Execution	advantage
Colour	Life	delivered	an	outstanding	performance	in	the	fight	against	
the	epidemic	which	offered	an	opportunity	to	train	its	team	and	staff,	
demonstrating	its	execution	strength
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2021:	Well	Positioned	to	Promote	Exponential	Growth

2021

2020
Build up strength by 

elevating overall quality

Well positioned to promote 
exponential growth

l Pursue	for	quality	scale	
growth

l Improve	service	quality
l Streamline	corporate	

structure
l Promote	community	

harmony
l Refine	service	standards
l Reform	remuneration	and	

incentive	mechanisms

l Focus	on	customer	satisfaction
l Scale	up	operation,	increase	

operating	revenue	and	improve	
customer	satisfaction

l Grasp	policy	support
l Bring	into	full	play	its	leading	

advantages
l Sustainable	growth	path
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Make	Breakthroughs	In	Multiple	Aspects	To	Sustain	Growth

l Increase	revenue from	existing	
projects:	explore	the	development	
potential	of	existing	projects	to	
promote	revenue	growth

l Expedite	new	business:	step	up	effort	
to	develop	new	projects

l Develop	vale-added	service	
businesses:	promote	the	
development	of	a	diverse	range	of	
community	value-added	services

…Grow	path

l Explore	targeted	markets
l Develop	multi-brand	market	strategy
l Build	up	brand	image	in	the	region
l Cater	to	different	market	and	levels	of	needs

…Brand	strategy

l Lucrative	projects:	develop	excellent	reforming plan
l Micro	projects:	carry	out	small-scale	renovation	

project	to	create	a	beautiful	environment
l Community	operation:	facilitate	interaction	among	

customers	to	promote	offline	activity

…Quality	improvement

l Incentive	mechanism	reform:	offer	effective	
incentives	with	priority	to	the	frontline	staff

l System	optimization:	optimize	management	to	
achieve	efficiency	enhancement

l Organizational	support:	carry	out	structure	
optimization	and	department	consolidation

l Coordination:	provide	technology	support	for	
market	exploration

…	System	protection
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Promote	Sustainable	Business	Development	with	Unbounded	Thinking

Unbounded	
thinking

Challenge	traditional	

development	path	of	the	industry

Unleash	industry	potential	for	

future	development	with	

unbounded	thinking

Humanitarian	care	+	
technology	+	harmony

Century-long	enterprise

Uphold	the	vision	of	“building	a	century-long
enterprise”	to	promote	sustainable	development	in	the	

future

Promote	community	harmony	

with	humanitarian	care

Achieve	cost	reduction	and	

efficiency	enhancement	through	

technology	application

Build	a	harmonious	community	

with	humanitarian	care	and	

technology	
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Thank You！

Colour	Life	Services	Group	Co.,	Limited
彩生活服务集团有限公司


