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SUSTAINABILITY AT CK HUTCHISON2025 Sustainability Report 

Reporting What Matters

The Group continuously engages with stakeholders to assess 
the sustainability impacts of its operations, communicate its 
initiatives, and inform the development and implementation of its 
sustainability strategies. This report maintains consistency with the 
guiding disclosure principles and material topics presented in the 
Group’s 2024 Sustainability Report, enabling stakeholders to track 
the Group’s ongoing sustainability journey.

Stakeholder Engagement 

The Group maintains ongoing engagement with stakeholders 
through meetings, liaison groups, panel discussions, workshops and 
surveys. The insights and feedback gathered from these structured 
interactions inform and guide the continuous development and 
refinement of the Group’s sustainability strategy.
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ESG rating agency assessments enable investors and stakeholders 

to evaluate the Group’s sustainability performance. The Group 

continues to advance its comprehensive sustainability disclosures 

while maintaining proactive engagement with key stakeholders. 

In 2025, CKHH sustained its participation in CDP disclosure 

and received a “B” score(1) in both the climate change and 

water security sections. The Group also achieved a one-notch 

improvement to "AA+" in the Hang Seng Corporate Sustainability 

Indexes, maintained the “Prime” status in the ISS ESG rating and 

continued its disclosure to MSCI(2) and Sustainalytics.(3)

(1)  CDP’s scoring scale ranges from A to D-.

(2) � This information may not be used for corporate financing purposes (including, without limitation, ESG-linked loans, credit facilities, securities or structured 
products), as a basis for any financial instruments or products (including, without limitation, passively managed funds and index-linked derivative securities) 
or other products or services, to manage any funds or portfolios, to verify or correct data in any other compilation of data or index, to create any derivative 
works, nor to create any other data or index (custom or otherwise), without MSCI’s prior written permission.

(3) � Under no circumstances shall the Sustainability Report 2025 shall be construed as investment advice or expert opinion as defined by the applicable 
legislation.
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Materiality

The Group’s core businesses tailor their approaches to sustainability 

impact identification and prioritisation, reflecting industry-

specific challenges and opportunities. These approaches are 

validated, consolidated and refined at the Group level. The Group 

continues to employ an iterative process to regularly update its 

materiality assessment, integrating the latest developments and 

emerging information.

Identify potential sustainability topics relevant to the Group referencing the following:

 • Sector specific frameworks such as the Sustainable Accounting Standards 
Board Materiality Map

 • United Nations Sustainable Development Goals (UNSDGs) and resources 

from the Blueprint for Business Leadership on the SDGs

 • ESG rating agency reports

 • Research on emerging issues and global socioeconomic trends

Prioritise material topics using the following inputs:

• Materiality assessments from core businesses

• Feedback from questionnaires and one-to-one interviews with stakeholders

• Evaluation of impact on the Group’s ability to create long-term and 
sustainable value

Review and approve the material topics against the following:

 • Latest developments and new information are reflected in the Group 
Sustainability Framework

 • Updated Group Sustainability Framework is presented and reviewed and   
approved by the Group’s core businesses, cross-departmental Sustainability 
Working Group and Sustainability Committee

Identification

Prioritisation

Validation

A three-step iterative process for Group materiality assessment

Divisional Double Materiality Assessment

In line with the requirements of Corporate Sustainability Reporting 
Directive (CSRD), the Ports, Retail and Telecommunications divisions 
have each conducted a double materiality assessment to identify 
and evaluate sustainability matters and their impacts, risks and 
opportunities (IRO) for their own group and its stakeholders. The 
double materiality assessment follows a three-stage process:  
1) Value chain mapping to identify key activities, actors, 
stakeholders, and possible ESG impacts; 2) Detailed research to 
identify and assess IROs; 3) Workshops to validate material IROs.

At the Infrastructure division, a three-year cycle has been adopted 
for double materiality, with the scope and depth reviewed 
and refined annually. In 2025, the Infrastructure division had 
a comprehensive revision to its assessment results in 2024, 
drawing on insights from ongoing stakeholder engagement and 
market developments.
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Group Sustainability Framework

Eight key goals organised into four sustainability pillars form the foundation of the Group’s sustainability strategy. These goals are aligned 

with and mapped to the UNSDGs, embedded within the Group Sustainability Framework. This report presents material information from 

the Group perspective, providing details on implemented initiatives and impacts toward the Group’s sustainability goals across different 

business sectors and geographies, with additional insights detailed in the sustainability reports issued by the core businesses.

Group Sustainability Framework

Mapping to the SDGs

Governance

Goal 1 Goal 2 Goal 3

Embed Rigorous
and Effective 
Governance

Create
Great Places

to Work

Operate
Responsibly 

with Integrity

Environment

Goal 4

Take Action
on Climate 

Change

Goal 5

Protect
Natural 

Resources

Goal 6

Promote a
Circular 

Economy

Offer Customers Sustainable Products and
Invest in and Embrace Innovation to Achieve 

Transformational Impact

Sustainable Business
Model and Innovation

Goal 7

Invest in Developing 
Thriving and Resilient 

Communities

Goal 8

Social

Material Topics

• Integrated Governance Structure
• Sustainability Performance-Linked
   Appraisal
• Internal Control Framework
• Digital Responsibility and
   Information Security
• Responsible Use of AI
• Supply Chain Responsibility
• Labour and Human Rights

• Climate Transition
• Sustainable Investing
• Service Excellence
• Climate-Resilient Business
• Social Inclusion
• Sustainable Product Choices

• Decarbonisation
• Biodiversity Protection
• Water Stewardship
• Air Quality
• Circular Economy 

• Talent Attraction
• Employee Engagement
• Learning and Development
• Health, Safety and wellbeing
• Inclusion and Diversity
• Community Investment




