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ABOUT THIS REPORT (CONTINUED) RAREEHE ()

Stakeholders Engagement and Communication 0000000000

(continued)

Stakeholders We are committed to:

ooo oooo

Staff . The Group will provide staff at different levels with a safe and respectable working

og environment, fair promotion opportunities, sound training systems and healthy
career development.
goooooooooooooooooooooooooooooooooo
gooooooooooooo

Suppliers and partners . The Group will abide by compliance procurement policies, offer fair and reasonable

gooooooo

conditions and benefits to partners and suppliers of the Group, establish long-term
and close cooperation relationships with partners and suppliers of the Group, so
as to seek for mutual growth between upstream and downstream sectors of the
Group.
goooobooboogobooboobouooobOobUoooooobooboobo
goooooooo0oOo0oooboobOoOOo0ooooboooobobooooooo

The general public -
oood

China New City Commercial Development Limited

The Group will perform corporate social responsibility, uphold the principle of
“Benefiting from the society, giving back to the society”, making active contributions

to the community and environmental protection through among others, donations,
employing local staff and green building.
goooooboo0ogoobooooboooboooboggboogooo
O0o00O000bOoODOO0O0o0OooOoOo0oOooooboooOoooo

2017 Environmental, Social and Governance Report



Environmental, Social and Governance Report

ENVIRONMENT ASPECT (CONTINUED)

3.

The Environment and Natural Resources

We recognize the responsibility in minimizing the negative
environmental impact of our business operations, supporting the
construction of ecological civilization and creating an environment-
friendly company. We will incorporate the concept of sustainable
development into our long-term development strategy.

Products of the Group are designed, built, refurbished, and
operated in an ecological and resource-efficient manner. The Group
applies green building and construction technologies, such as using
more eco-friendly building materials and more efficient equipment.
Greening zone and facilities are provided and increased in our
projects.

We actively learn from experience to promote best green practices
at construction sites, hotels, investment properties, and offices.
Our relevant policies include having bespoke water management
guidance for our different operations which is also applicable to
our tenants and customers. We also closely manage and improve
indoor air quality by installing ventilation systems and conducting
regular maintenance. Other initiatives are adopted to better utilize
natural resources and minimize environmental impacts.

In addition to strengthening environmental protection measures, we
have also actively promoted employees’ environmental awareness.
For example, on the Arbor Day, we organized employees to go
to the “Chaoyang No. 8” project we managed to carry out tree-
planting activities, such as loosing soil, planting trees, and watering.
We hope that by participating in the tree-planting activities in
person, employees will enhance their awareness of afforestation

and ecological environment protection.
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B AL LR IR

ENVIRONMENT ASPECT (CONTINUED)

3. The Environment and Natural Resources
(continued)

Disclosures of the Group’s KPIs in Aspect A3 of the ESG Reporting
Guide are summarized as follows:

KPI

A3.1 Description of the significant impacts of
business activities on the environment and
natural resources and the actions taken
to manage them has been set forth in the
paragraph headed “Environment and Natural
Resources” above.

SOCIAL ASPECT
1. Employment and Labour Practices

1.1 Employment
(@) Employment policy
As at 31 December 2017, the Group had a total of
1,293 employees, of which 1,287 were employed in
Mainland China and 6 were employed in Hong Kong;
736 were male employees and 557 were female
employees.

The Group has formulated and strictly implemented
a sound and lawful human resources management
system in accordance with the Labor Law of the
People’s Republic of China and the Employment
Ordinance of Hong Kong. The management system
covers the policies on compensation and dismissal,
recruitment and promotion, working hours, rest
periods, equal opportunity, diversity, anti-discrimination
and other benefits and welfare.

China New City Commercial Development Limited
2017 Environmental, Social and Governance Report
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SOCIAL ASPECT (CONTINUED)

1.

Employment and Labour Practices
(continued)

1.1

Employment (continued)

@

®)

Employment policy (continued)

In general, the Group provides a market-competitive
remuneration system. Based on the nature of
the job, market conditions, job performance and
employees’ career planning, the Group conducts strict
performance appraisal, formulates the remuneration
system, and strictly abides by the laws and regulations
relating to the minimum wage and statutory benefits.

In addition, the Group complies with the relevant
regulations of the state on working hours, rest
periods, benefits and welfare of employees. We paid
social insurance and housing fund for employees,
and implemented national regulations on vacation
as required, and paid out related benefits. We also
provided front line staff with employers’ liability
insurance and relevant welfare policies such as housing
allowances for employees based in other provinces.

During the Reporting Period, there was no incident
of non-compliance with laws and regulations relating
to employment that had a significant impact on the
Group.

Equal opportunity and diversity policy

The Group advocates diverse development and
actively creates a tolerant cultural atmosphere for
the organization that provides equal opportunities for
talents with different skills and knowledge aiming to
attract members of different age, gender, culture, and
ethnic groups and allow each member to display their
full capabilities and advantages.

To ensure the diverse and balanced development
of the Group, we strive to maintain the gender
balance of employees. Our employment policy is fair
and transparent. During the employment process,
we comprehensively consider employees’ work
experience, skills and academic attainment, explore
employees’ personal potential and relevant outstanding
qualities, and will not discriminate against employees
on grounds of gender, age, religion, racial background,
sexual orientation, marriage and family status, and
disability.
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B AL LR IR

SOCIAL ASPECT (CONTINUED)

1. Employment and Labour Practices
(continued)

1.1 Employment (continued)

(©

@

Employee communication

We attach great importance to employee
communication, and will regularly hold birthday parties
for employees, Mid-Autumn Day activities, annual
conference, and the twentieth anniversary celebration
of the Company to enhance employee communication.
We hope that through various employee activities, we
can enable employees to celebrate holidays together
after work, learn about the Company’s development
history and corporate culture, create a harmonious
and friendly working atmosphere, and strengthen the
cohesiveness among employees.

Dismissal policy

All employees have entered into employment contracts
before assuming offices and have participated in
training in the Company’s rules and regulations to
learn about the Group’s dismissal provisions which
comply with the requirements of the Labor Contract
Law. Termination of employment relations for whatever
reasons must be carried out by performing procedures
under relevant provisions, including formal notification
and approval, settlement of salary and benefits,
and issuance of Certificate of Termination of Labor
Contract, in order to avoid labour disputes arising
from dismissal of employees. Where necessary, we
will seek legal opinions of the legal department, the
management and/or external parties.

ik T X K )
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SOCIAL ASPECT (CONTINUED)

1. Employment and Labour Practices

(continued)

1.1 Employment (continued)
(d)  Dismissal policy (continued)
Summary of employment data:
1,293

43.1%

56.9% -

2017
As at 31 December
0120310

By Ranking
ooooo

As at 31 December 2017
020170120 310

40-49 Years Old 5%

B AL IR
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Total Staff
oooo

[E] Female &
[ Male B

[E] Total number of
staff turnover

BT RABE

[E] New employees
WEET

793

40% -

60% -~

2016
As at 31 December
0120310

2.3%
8.3% >60 Years Old %
50-59 Years Old 5%

13.7%
<30 Years Old 5%

42.1%
30-39 Years Old 5%

33.6%

By Age Distribution
ooooo

As at 31 December 2017
020170 120 310

[ Administrative personnel (male) ITBRAE (B#%)
[E] Administrative personnel (female) ITTEAE (L)
[E Other personnel (male) EftE& T (2#)

[E Other personnel (female) HBET (L&)
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B AL LR IR

SOCIAL ASPECT (CONTINUED)

1.

Employment and Labour Practices
(continued)

1.2 Health and Safety

@

Work Safety

The Group attaches great importance to employees’
occupational health and safety. We strictly specify
requirements for safe production conditions and for
safeguarding employees’ occupational health in our
relevant documents.

The Group’s businesses, including property
development and property management operation,
involve a certain extent of dangerous working process.
In view of this, the Group will give priority to the health
and safety of our employees and provide them with a
safe working environment. We have detailed working
health and safety guidelines in place, at the same
time monitoring and implementing them stringently.
With reference to the industry practice and regulation
requirements and through years of improvements and
changes, such guidelines standardize various work
process to ensure that the health and safety of all staff
is safeguarded.

The Group provides our employees with relevant
trainings and safety meetings to reinforce their concern
about occupational health and safety. The benefits of
the Group’s permanent staff consist of conventional
insurances such as annual body check-up, medical
insurance, pension insurance, etc. The Group has
cooperated with contractors and subcontractors and
identified that such partners have provided adequate
health and safety guarantee for their staff.

China New City Commercial Development Limited
2017 Environmental, Social and Governance Report
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BREL -t B REGh

SOCIAL ASPECT (CONTINUED)

1.

Employment and Labour Practices
(continued)

1.2 Health and Safety (continued)

®)

Health and Wellness

Outside work, we also organize a variety of activities for
our employees regularly and reinforce the interaction
and communication among them, such as company
trips, volunteer events and team building activities,
with an objective to promote their physical and mental
development, maintain a balance between work and
life and cultivate their sense of belonging to the Group.

During the Reporting Period, there was no significant
safety incident or work injuries; or incidents relating to
safe working environment and protecting employees
from occupational hazards; or non-compliance with
health and safety laws and regulations.

1.3 Development and Training

The Group fully understands that talents are the most
important asset and competitive advantage for the
sustainable development of the Company. Based on the
demand for talents of our strategic development, we
establish employee career development channels that
specify the career development paths for employees and
facilitate employees’ capability improvement by providing
comprehensive and multi-dimensional training programs.

itEEE (&)

1.

gobogooboogd

12

13

goobooooo

(b)

oooo
ooooooooooooo
goooooooobooooo
ooooooooooooo
gooocooooooooo
ooooooooooooono
ooooooooooooo
ooo

ooooooooooooo
ogoooooooooooo
goooooooooooo
ooooooooooooo
goooooooooooo
oood

goooo
ooooooooooooboooo
obooooooooooooooo
ooooooOoooOooooooo
obooooooooooooooo
ooboooooboooooooo
gbooboooooooo



18

Environmental, Social and Governance Report
BREL g LERHR S

SOCIAL ASPECT (CONTINUED)

1. Employment and Labour Practices 1.

(continued)

1.3

Development and Training (continued) 13
During the Reporting Period, the Group’s targeted training

programs include:

Employees from
the Financial
Department

goooo

e EE ()

gogboboggo

opooooooo
obooooooooooooooo
ooo

Zero-Risk Reporting Strategy for Final Tax Settlement under Golden Tax Il
Automatic Taxation Regulation

goooooo0oooDOooOoobDOoocoooDOoooo

Financial Elite Program

oooooo

Training in Zhong An Financial System

gooocogooooo

Tax Management

gooooo

Duties and Working Handbook for Financial Employees

goooooooboobooo

NC Financial Operation Handbook

oNcOoogoooo

Employees from
Engineering
Department

ooooo

Real Estate Engineering Management and Cross-Sector Collaboration

gooooooobooboood

Node Control Technology in Interspersed Construction for Benchmark Real
Estate Company[] Practical Exercise of Using the Project Software to Develop
Sandbox for Interspersed Construction Plan

JoboD0o0ooob0o0oooDOoooboOoOodProectd 00000ODDOO0O
ogooooo

Foundation Laying Activities

ooooao

Employees from
Marketing
Department

ooooo

Sales Training in Bargaining for Success in Real Estate
gooooooooooboobog

Hungry Wolf Program

oooooo

Employees from
Cost Department
goooo

Youyu Supply Chain Cooperation and Innovation Conference
gooboooooboobooo

Employees from
Personnel Department
goooo

New Rules for Employee Relation Management and Practices for Handling Typical
Labor Disputes
oooooooOoooooOoooOooooon

All employees
gooo

China New City Commercial Development Limited
2017 Environmental, Social and Governance Report
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BREL -t B REGh

SOCIAL ASPECT (CONTINUED)

1.

Employment and Labour Practices
(continued)

1.3

Development and Training (continued)

We will conduct internal opinion survey on the effects and
employee engagement of training and adjust future training
programs based on the results. During the Reporting Period,
we discovered through surveys that employees were most
satisfied with our training in organizational service works,
with 16.5% very satisfied, 63% satisfied, and 20.5% neutral,
indicating that our training program had achieved the desired
effects.

In addition, as leadership is the core driver propelling
the development of the Group, we aimed to place the
right talents at leading positions. Through the leadership
development program, we enable leader talents to achieve
the improvement of personal, team, and organizational
leadership, thereby driving the development of the teams.
To enhance our competitiveness, we source experts from
benchmark companies to share their practical experience
with the expectation that employees at the supervisor level
and other employees can identify our short-comings or offer
solutions to issues by comparing and analyzing through
learning.
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BREL g LERHR S

SOCIAL ASPECT (CONTINUED) HEEm ()
1. Employment and Labour Practices 1. 000O0Oo0ooood
(continued)
1.3 Development and Training (continued) 1.3 000oDoooo
Summary of training data for the Reporting Period: ooooooooooo

Number of hours

oo
Total training hours 41,952
goooo
Gender ratio
oooo
- Male 22,700
o
- Female 19,252
o0
Employment category breakdown
oooo
— Administrative personnel 19,008
gooo
— Other personnel 22,944
oooo
Average training hours
gooooo
— Administrative personnel (male) 47
oooooooo
— Administrative personnel (female) 68
goobooooo
— Other personnel (male) 25
oooooooo
— Other personnel (female) 23

goobooooo
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SOCIAL ASPECT (CONTINUED)

1. Employment and Labour Practices
(continued)

1.4

Labour Standards

The Group is in strict compliance with the Employment
Ordinanceld Chapter 57 of the Laws of the Hong Kong and
Regulation on Labour Security Supervision 00O 0O 0O 00O
0O 0O OO of the State Council of the People’s Republic of
China. All recruitment processes and promotion activities
are stringently monitored according to the human resource
management system of the Group.

In relation to the polices of the Group relating to child
and forced labour prevention, the Group is committed to
protecting human rights and have a zero tolerance policy
towards using forced labour and child labour in our business
operations. All suppliers, contractors and partners are
required to follow our stance in this regard, so as to avoid
direct or indirect infringement of human rights.

During the Reporting Period, the Group had no child labour
or forced labour, nor any case of discrimination relating to

ethnic group, religion, age and disability.
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SOCIAL ASPECT (CONTINUED)

2.

Operating Practices

2.1

Supply Chain Management

The Group has over 20 years of experience in the commercial
property market in the Yangtze River Delta region, the PRC.
As a commercial property developer and operator, the Group
has established a good reputation in the industry. During
the Reporting Period, the Group had cooperation with
about 700 suppliers. The Group’s suppliers mainly comprise
construction material suppliers, construction contractors,
sub-contractors, and suppliers of various types of facilities
and equipment. These suppliers have years of cooperation
with the Group by offering products and services according
to the stringent procurement tendering procedures of the
Company, and meeting our project requirements for costs,
project experience and relevant qualifications.

(@) Procurement and Supplier Assessment

After the suppliers provide products and/or services
to the Group, the Group will conduct performance
assessment and checks on whether such suppliers
have performed their responsibilities under
procurement contracts, and report the relevant
information on a timely basis to make sure that their
products and/or services meet the requirements of the
Group, and replace the suppliers with other suppliers
(if necessary). The Group will blacklist unqualified
suppliers after performance assessment and they are
not allowed to participate in all project tenders of the
Group within five years.

The Group believes that maintaining good cooperation
relationships with suppliers is beneficial for corporate
development. As a responsible enterprise, when
entering into procurement contracts with suppliers, the
Group offers them fair and reasonable conditions and
resolutely refuses to deprive suppliers in any form for
profitability, and achieves a sustainable development
operating model while having friendly cooperation
relationship between both parties.

China New City Commercial Development Limited
2017 Environmental, Social and Governance Report
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SOCIAL ASPECT (CONTINUED)

2. Operating Practices (continued)

2.2

Product Responsibility
Major customers of the Group are commercial property
buyers and tenants. Our products and services include:

. Development and sales of certain commercial
properties to buyers;

. Provision of property management services to tenants:

. Including security, property repair and maintenance,
cleaning and other ancillary services;

. Provision of overall management for operation of
commercial complex, including identifying target
customers and branding and marketing activities for
shopping malls and monitoring overall operation;

. Leasing hotels to tenants (hotel operators) and
provision of hotel management services;

. Provision of serviced apartment management services
to serviced apartment tenants/buyers (including
housekeeping, cleaning and concierge services); and

. Leasing hotel rooms to tenants (hotel guests) and
provision of general hotel services.

Please refer to the paragraphs headed “Investment
Properties” and “Major Properties for Development and/or
Sale” in pages 10 to 11 of the Annual Report for information
on various types of commercial properties operated or
developed by the Group.
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B AL LR IR

SOCIAL ASPECT (CONTINUED)

2.

Operating Practices (continued)

2.2

Product Responsibility (continued)

@

Product quality and customer communication

The Group focuses on providing quality commercial
property and management services to our customers.
Our construction contracts generally contain health
and safety quality warranties and penalty provisions
for substandard work in order to ensure construction
quality. At the same time, we do not allow our
construction contractors to subcontract or transfer
their contractual arrangements with us to any third
party without our prior consent. Our construction
contractors are required to appoint on-site project
representatives to oversee the progress, quality and
safety of the construction work, pre-examination
of construction materials before they are used in
the project, and on-site inspections, in addition to
complying with other quality control measures.

Moreover, as quality assurance, we typically withhold
part of the construction fees after construction
completion to set-off against any expenses incurred as
a result of any construction defects.

For hotel operations and serviced apartment
management service, the Group regularly reviews staff
work of each department and guests feedbacks to
formulate improvement measures. Furthermore, the
Group also timely upgrades and renovates hotel and
serviced apartments facilities and equipment while
advocating environmental protection and emission
reduction in order to create comfortable living
experience for guests.

China New City Commercial Development Limited
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SOCIAL ASPECT (CONTINUED)

2. Operating Practices (continued)

2.2 Product Responsibility (continued)

®)

(©

Privacy policy

During our operation, we have access to personal or
corporate information of hotel or serviced apartment
occupiers and commercial property tenants.
Accordingly, our policies include compliance with all
relevant privacy ordinances and require our staff to
safeguard personal privacy and commercial sensitive
information of our customers.

Publicity and labelling

The Group undertakes to provide professional property
management service to our customers, determines
the advertising strategies, image and positioning for
properties, identifies commercial retail tenants suitable
for the properties, such as different international
famous brands, and attracts large domestic and
foreign enterprises to reside, with a purpose of
attracting traffic and improving property values. Our
policies relating to projects advertising, marketing or
labelling include ensuring our advertising campaign
developed for sales launch of our real estate projects
comply with the Advertisement Law of the PRCO [
go0ooboo0oooood, the Interim Measures for
the Administration of Internet AdvertisementO O O O
0000000DOand other applicable laws and
regulations governing advertising and labelling enacted
by the country, regions or industry associations. Our
aim is for our customers to have confidence in our
products, and have sufficient information to make
informed choices.

During the Reporting Period, the Group has complied
with all relevant laws and regulations that have a
significant impact on the Group relating to health and
safety, advertising, labelling and privacy matters relating
to our products and services provided and methods of
redress.
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SOCIAL ASPECT (CONTINUED)

2.

Operating Practices (continued)

2.3

Anti-corruption

The Group adheres to the value of “integrity and
responsibility” and resists any act of corruption. The
Group maintains a sound corporate governance and risk
management system to maintain the interests of stakeholders
of the Company and promotes sustainable development.

The Group has formulated the integrity convention and
anti-corruption mechanism targeting at the entire supply
chain from upstream suppliers to downstream end-
customers and also cater for the capital market operation of
investors, shareholders and institutions. Through providing
regular relevant anti-corruption trainings and information to
employees of the Group, the Group can enhance their anti-
corruption awareness, ensure all employees to observe
domestic regulations and possess good professional
conducts.

For supply chain, the Group strictly implements the supplier
selection system which focuses on factors such as capability.
We assign monitoring staff to check the implementation
process of each project, also encourage our staff to complain
about and whistle-blow non-compliance matters to prevent
any forms of bribery.

In facing customers (including buyers and tenants),
pursuant to domestic relevant regulations, we standardize
various subsidiaries to stringently monitor and manage all
external contracts, which shall provide customers with fair
and reasonable transaction terms and avoid any class of
customer representatives to accept personal benefits in any
methods under the premise of protecting the interests of the
Group.
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SOCIAL ASPECT (CONTINUED)

2. Operating Practices (continued)

2.3

@

Anti-corruption (continued)

Targeting at capital market, the Group has always maintained
active communications with the investment sector (including
shareholders, investors and analysts). In strict compliance
with the Listing Rules, the Group periodically discloses
corporate information through annual reports, interim
reports and announcements, and conducts interaction and
communication with investors through such activities like
meetings, whereby improving its transparency. In addition,
the Group also regularly reviews its corporate governance
mechanism and provides the information and trainings
relating to the Listing Rules and corporate governance to
directors.

Whistle-Blowing policy

The Group has formulated its internal “Whistle-Blowing
Policy”. Should any employees discover any violations, they
may report to heads of relevant departments or the senior
management. We will protect the identity of the whistle-
blower. The Company will conduct detailed investigation on
the reported incident and carry out appropriate actions based
on the investigation result.

During the Reporting Period, the Group has complied with
relevant laws and regulations that have a significant impact
on the Group relating to bribery, extortion, fraud and money
laundering and did not identify any incident of corruption or
fraud. The Group will regularly review the implementation of
relevant policies and, where necessary, invest more resource
to improve the systems.
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SOCIAL ASPECT (CONTINUED)

3. Community

3.1

Community Investment

The Group puts strong emphasis on corporate social
responsibility, upholds the principle of “Benefiting from the
society, giving back to the society”, and advocates the
awareness on community care and helps one other.

During the Reporting Period, the Group arranged interns
in working in the administration department, finance
department, legal department and sales management
department. Our policies on community engagement include
proactively exploring options of coordinating community
activities and cooperation with other organizations, which
share the same values with us. We aspire to, through these
kinds of activities, better understand our communities and
integrate their considerations into our business processes.

We strive to mobilize our staff in the support to the needy and
underprivileged, thereby inspiring more people to take part in
serving the community.
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Stakeholders’ Feedback ooooooooon

In addition to reporting our achievements in this ESG Report, we UOOESGODUOOOOOOOO0OO0OOOOOOO
welcome stakeholders’ feedback regarding our environmental, socialand OO0O0OO00O000O0000O0O0COO0O0O0O
governance approach and performance. Please share your views withus O OO000000000000000000O0

through the following: ooo
Correspondence address: Hong Kong Office, oboooo opoooo
Room 4003-4, 40th Floor, oooo
China Resources Building, 00dzed
26 Harbour Road, oooo
Wanchai, Hong Kong 400 4003-40
Telephone: (852) 2877 6991 oo (852) 2877 6991
Facsimile: (852) 2877 6990 0ooo (852) 2877 6990
E-mail: cnc_ir@chinanewcity.com.cn ooo cnc_ir@chinanewcity.com.cn



