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CHINA EVERBRIGHT WATER LIMITED SR Bl Ak B R AE

Chairman’s Statement

ESRHEM

MR. LUAN ZUSHENG

Non-Executive Director and Chairman

FATESRESFR

In 2025, against the backdrop of deepening economic
globalisation, the complexity, correlation, and global nature
of ecological and environmental issues have become
increasingly prominent, emerging as a major concern for the
future of humanity. In response to the evolving situation and
new challenges, the People’s Republic of China (the “China”
or the “PRC”) continued to strengthen top-level design for
building a “Beautiful China”, systematically advancing pollution
prevention and control, accelerating the green transformation
of development models, and striving to establish a modern
framework of harmonious coexistence between humanity and
nature.
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Looking back on 2025, China Everbright Water Limited
(“Everbright Water” or the “Company”) and its subsidiaries
(the “Group”) remained steadfast in strategic focus, adhered to
the overarching principle of seeking progress while maintaining
stability, and actively aligned with and contributed to the new
development paradigm. With high-quality development as its
central theme, green and low-carbon transformation as its
main focus, and reform and innovation as its fundamental
driving forces, the Group achieved steady progress in its
operations while enhancing quality and efficiency. In line with
China’s national strategy of developing new quality productive
forces, the Group successfully completed the formulation of its
“15" Five-Year” strategic plan with high quality, systematically
mapping out the development path of “dual transformations
and one upgrade,” and clearly defining its transformation
towards an integrated environmental service provider driven
by technological innovation.

Amid China’s efforts to comprehensively promote high-quality
development, implement coordinated regional development
strategies, accelerate the establishment of a green, low-
carbon, and circular economy, as well as the new opportunities
arising from the joint construction of the “One Belt and One
Road” towards high-quality development, the Group has
taken proactive steps to expand its asset-light business and
accelerate the development of a multi-layered and multi-
dimensional growth framework centered on the “water-
related” strategy. While strengthening its core traditional
business, the Group has made significant breakthroughs in
new business areas: It signed an investment cooperation
agreement in relation to zero-carbon energy projects in
Daxing District of Beijing Municipality, which innovatively
integrated waste water treatment with regional clean energy
supply, exploring a new path in transforming water treatment
facilities from “energy consumption units” to “energy nodes”;
the Cosmetics Industrial Waste Water Treatment Project in
Huadu, Guangzhou was successfully implemented through
the “equity investment + operation and management ”
model, gaining access to the high-concentration and non-
degradable industrial waste water treatment sector with
precision. The Group made solid progress to improve the
quality and efficiency of existing assets, comprehensively
promoted the cooperation model of “government investment
+ enterprise operation”, and implemented the upgrading of
multiple regional waste water treatment plants with high
efficiency. While stringently managing capital expenditures
and investment risks, the Group continued to enhance its
integrated and specialised operational capabilities. The Group’s
international presence continues to expand steadily with
the equipment supply for a municipal water plant expansion
in Thailand successfully implemented, achieving new
breakthroughs in overseas markets.
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Chairman’s Statement

EFREM

The Group adheres to the philosophy of green and low-carbon
development and actively support China’s “Peaking Carbon
Dioxide Emissions and Achieving Carbon Neutrality” (“Dual
Carbons”) strategy. Leveraging refined management and
digitalisation as key drivers, the Group has comprehensively
enhanced its operational efficiency. Through the “Five Small
Innovations” mechanism, the Group has promoted frontline
micro transformation and optimisation, successfully made
low-cost, high-efficiency, and replicable technological
achievements to support the goal of cost reduction and
efficiency improvement effectively. The Group continued to
deepen the construction of smart sewage treatment plants,
improved the automation and centralized monitoring standard
of key processes, accelerated the application of photovoltaic
energy management platforms and the pilot implementation of
“dark factory”, and continued to promote the upgrading of the
water system towards a greener, more intensive, and smarter
direction. In fulfilling social responsibility, the Group continued
to build the “Public Open Day” brand, leveraging 49 operating
projects to open up for public visits over the year, receiving
a cumulative total of over 9,800 visitors. In conjunction with
“World Environment Day”, Everbright Water launched the “I
Am a Little Environmental Protection Ambassador” calligraphy,
painting and photography contest cum public open days in six
cities, namely Dalian, Tianjin, Ji'nan, Zibo, Nanjing and Xuzhou,
and attracted over 5,000 citizens to participate. The events
received extensive coverage by local mainstream media which
had significantly enhanced enterprise social reputation and
brand influence.
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Looking ahead to 2026, as the inauguration year of
implementing the “15™ Five-Year Plan”, the environmental
water industry will enter a new strategic phase of serving the
national ecological civilisation construction and green and
low-carbon transformation. The Group will remain committed
to seizing development opportunities. Adhering to making
progress steadily and promoting stability through progress,
the Group will firmly committed to the “Dual Main Lines” of
sustainable scale growth alongside with continuous efficiency
improvement. With extraordinary vision, determination and
measures, the Group will coordinate the advancement of the
five core tasks, scale expansion, cost reduction and efficiency
enhancement, trade receivable management, compliance and
risk control, and organisational optimisation, to solidly advance
its business operations with high quality. It will continue to
deepen the transformation towards becoming a technology-
driven environmental service provider, accelerate technological
innovation and digitalisation empowerment, strengthen
light-asset operation and industrial synergy capabilities,
and constantly enhance organic growth momentum and
sustainable competitiveness. The Group will proactively
strengthen its strategic partnerships with leading domestic and
international enterprises to facilitate resources sharing and
complementary advantages in the industrial chain, and jointly
foster new quality productive forces. The Group will always
uphold its founding aspiration and mission of “safeguarding
water environment and serving people’s well-being”, deeply
integrate its development into the overall picture of national
ecological civilisation construction. While driving high-quality
development and enhancing shareholder value, the Group
will fulfill its corporate responsibilities in protecting lucid
waters and lush mountains and improving people’s well-
being, contributing Everbright’s strengths to advance the
modernisation of the harmonious coexistence of man and
nature.
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Chairman’s Statement

ESRIEM

Board Oversight of Environmental, Social and Governance (“ESG"”) and Climate Change Issues
EEgHRIR-HERER(TESG ) AREEBIEEENEE

In line with its long-term belief in sustainability, the Board
of Directors of Everbright Water (the “Board”, and each
member, a “Director”) is responsible for (i) formulating the
Group’s policies, strategies and objectives relating to ESG,
climate change and responsible investment; (ii) overseeing
the performance and effectiveness of the Group’s ESG,
climate change and responsible investment; and (iii)
identifying and evaluating climate change-related issues
and material ESG factors and their prioritisation in relation
to the Group’s business and/or other key stakeholders.
The Board is also responsible for reviewing the Group’s
Sustainability Report.

The Board has reviewed the material ESG factors, and
will manage and monitor these issues and take them
into consideration in determining the Group’s business
directions and strategies. The Group will actively undertake
social responsibility in pursuing a better water environment.
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Mr. XIONG JIANPING
BRETXRE

Executive Director and Chief Executive Officer (“CEQ”)

HITEFFREH

Looking back at 2025, the global environment remained
complex and volatile, with uncertainties and challenges
persisting. Against this backdrop, China successfully concluded
the “14™" Five-Year Plan”, with its economy demonstrating
stable growth, improved quality and efficiency, and accelerated
transformation. Guided by the national “Dual Carbons” goals,
China’s green and low-carbon transition continued to advance,
injecting strong momentum into high-quality development.
The environmental protection industry has steadily progressed
towards a new stage characterised by greater efficiency and
sustainability.
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Message from CEO
MEEE

As a leading integrated water environment management
service provider in China, the Group remained committed
to its sustainable development objectives of “pollution
reduction, carbon reduction, green expansion and growth”,
while upholding the overarching principle of “Making Progress
with Stability”. During the year under review, through the
deepening of refined management and the integration of digital
and intelligent transformation, the Group achieved steady
improvements in operational quality, strengthened cost control
and enhanced cash flow resilience, further consolidating its
industry-leading position.

Promoting the Strategic Goals of the “Dual
Carbons”

In alignment with China’s “Dual Carbons” strategy, the Group
continued to improve its greenhouse gas management and
information disclosure framework, enhancing its ability to
track and manage carbon emissions. We advanced low-carbon
demonstration projects that integrate carbon reduction,
pollution control and resource recovery measures, and further
optimised energy management practices.

During the year under review, solar power generation facilities
were in operation at 12 projects, with a total installed capacity
of approximately 20 MWp and an average annual power
generation of approximately 20 million kWh. Through the
continued promotion of intelligent management systems and
energy-saving initiatives, the Group strives to enhancing energy
efficiency and reducing carbon intensity, contributing to the
green and low-carbon transformation of the industry.
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Promoting Value Creation in the “Water-Related”
Industry Chain

During the year under review, the Group continued to focus on
water as its core business, deepening the strategic deployment
of the “water-related” industry chain. By adhering to the
approach of “optimising existing assets, achieving incremental
breakthroughs and developing new business areas”, the Group
actively expanded into new regions and niche markets while
consolidating its traditional strengths.

As at 31 December 2025, the Group invested in and held 172
environmental protection projects, with a total investment
of approximately RMB31.85 billion. Additionally, it undertook
various asset-light projects and services, including operations
and management (“O&M”), engineering, procurement and
construction (“EPC”), and engineering design-procurement-
construction—operation (“EPCO”), equipment supply and
technical services. With a designed daily water treatment
capacity of approximately 7.62 million m?, the Group’s business
footprint spans more than 60 districts and cities across 13
provinces, autonomous regions and municipalities in China, as
well as overseas markets such as Mauritius.

Strengthening Operational Excellence and
Technological Innovation

The Group proactively aligned with the industry trend of
“Operational Excellence Is King”, placing refined management
at the core of its operations. Through supply chain optimisation,
precise energy management and the deployment of digital
applications such as Al-driven inspection systems and
intelligent dosing algorithms, the Group improved automation
levels and operational efficiency while reducing resource
consumption.
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Message from CEO
MEEE

In 2025, the Group treated approximately 1.811 billion m3 of
waste water, supplied approximately 103 million m3 of raw
water and over 40 million m3 of reusable water. Throughout the
year, the Group’s safety production situation remained stable
and under control, and no material non-compliance incidents
relating to environmental, social or safety regulations had a
significant adverse impact on the business.

The Group continued to promote technological innovation
in the “water-related” field. In 2025, the Group secured, 25
new intellectual property rights were secured and two key
research papers were published. The self-developed integrated
intelligent oxygen-supply equipment reached an internationally
leading level and achieved commercial application, further
enhancing the Group’s core competitiveness.

Emphasising Talent Development and Social
Responsibility

Talent is the cornerstone of sustainable development. Adhering
to a “People-Oriented” philosophy, the Group continued to
implement its talent-driven strategy by strengthening training
programmes, optimising career development pathways and
improving remuneration and incentive mechanisms.

The Group also actively fulfilled its corporate social
responsibility. Leveraging its project network, it promoted
environmental education and public engagement. As at year
end, 49 projects were open to the public, receiving more
than 9,800 visitors during the year. Through long-standing
initiatives such as the “World Environment Day” campaign, the
Group continued to raise public awareness of environmental
protection and ecological civilisation.

“TECIUHEE AEBRRERS KDY
18. 111231 5 K~ EEIR/KAI1.03=2 1L /5 K~
HFE /K EI4,0008 L /K 2 ELRREE
BB O T RBEHERSHEARIFE
ENRE - HERLZEEEERE -

AEBFEES D2k BEERMAR —F
“hF REBEME RN A EE25E &
RIZODFwX2R - B EMEN—ECE M
ARBEIBKRELKFLERBELCRE
A E—FRAZOBHEF S

ERAAEREBITHERE

AT BEEERNZOB N - AEERK
TUARER BT FEREANT R ERE
TERIERAREL RRBE B EA
BB

EF AEEBRBERTEEARSEME KT
EEMEHSIRFREBERELARSE -BESF
RHBAOEBEHNARAR 2FR5H1E
19,800 AR 2RI - WMIBFFAE I M
RRFERHFRBRA@EE E—TRAR
FIRREH B ERRX AR -



Outlook

The year 2026 marks the beginning of China’s “15" Five-Year
Plan”. Looking ahead, the Group will continue to strengthen its
strategic positioning within the “water-related” industry, seize
opportunities arising from the green and low-carbon transition,
and pursue high-quality development with higher standards.
We will further enhance quality and efficiency, reinforce safety
and risk management, deepen intelligent transformation, and
advance technological innovation, striving to create long-term
value for shareholders, society and the environment.

On behalf of the Board and management, | would like to
express my sincere appreciation to our employees, partners,
shareholders and stakeholders for their continued trust and
support. Together, we will move forward with confidence
towards a greener and more sustainable future.
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About This Report
RAR AR &

company focusing on water environment management.

It is listed on the Mainboard of the Singapore Exchange
Securities Trading Limited (“SGX” or “SGX-ST”) and the Main
Board of the Stock Exchange of Hong Kong Limited (“SEHK”)
(stock codes: U9E.SG and 1857.HK), with China Everbright
Environment Group Limited (stock code: 257.HK, “Everbright
Environment”) as the controlling shareholder.

E verbright Water is an environmental protection

Everbright Water is committed to creating value across
its water-related businesses. The Group has developed
a comprehensive industry chain covering raw water
protection, water supply, municipal waste water treatment,
industrial waste water treatment, reusable water, river-
basin ecological restoration, as well as sludge treatment
and disposal. At the same time, the Group has built a strong
presence across project investment, planning and design,
technological research & development (“R&D”), engineering
and construction, and operations management, resulting in an
integrated set of synergies.

In response to China’s “Dual Carbons” strategic goals,
Everbright Water continues to explore practical pathways
for pollution and carbon reduction, laying a solid foundation
for achieving carbon neutrality in the waste water treatment
sector. In addition, by prioritising the development of
“Intelligent Water”, the Group is leveraging its extensive
industry experience to deepen the integration of digital
transformation with business operations. These efforts not only
enhance operational effectiveness but also support smart-city
development and contribute to the sustainable development of
China’s water sector.

This Sustainability Report 2025 (this “Report”) aims to provide
comprehensive coverage of material topics and is prepared in
alignment with best practices in China (including Hong Kong),
Singapore and the global market. In addition, Everbright Water
adheres to its corporate mission of “Devoted to Ecology and
Environment for a Beautiful China”, actively integrating the
United Nations Sustainable Development Goals (“SDGS”) into
its environmental and social management strategies to support
global environmental protection and ecological conservation.
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Reporting Frameworks, Calculation
Methodologies and Assurance Standards

This Report sets out the Group’s key sustainability strategies,
initiatives and performance during the period from 1 January
2025 to 31 December 2025 (the “Reporting Period”) and
has been prepared in accordance with the relevant reporting
frameworks, calculation methodologies and assurance
standards to ensure the consistency, comparability and

reliability of the disclosures.

Category of Standards
ZREER

Reporting Standards (or Frameworks)
HREER (HIES)

Rule 13.91 and Appendix C2 Environmental, Social
and Governance Reporting Code (“ESG Code”) of the
Rules Governing the Listing of Securities on the SEHK

B A8 5 L AR A S8 13.911F K MY #rC2 (IR1% ~ 1t
grERRETH) (TESGTFAL)

Rules 711A, 711B and Practice Note 7.6 Sustainability
Reporting Guide of the Listing Manual of the SGX

MR L FEME7IIAK S S711BEFI S5 7.618EH
el (AIFEERIREIES!)
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BEER IR REZER
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“ECAF+ZA=+—HHE (HREH)
N EEAFHEERRR S|EREN I
RBARRSER SR ERERERR
B LIBRNEANSTH—EME ATt R A
R

Practices
=

The Group complies with the relevant listing rules
and guidance issued by SEHK and SGX, fulfilling its
statutory disclosure obligations as a listed company
and meeting the regulatory requirements of both
listing jurisdictions.

BRI S P ;e W S PR BAB R AR A e 3551 BT R
FHRBEERESE LinEEE L5

1t T
SIEAE o

GRI Sustainability Reporting Standards
(“GRI Standards”) published by the Global Reporting
Initiative (GRI)

EHREEHABN(TEELERS#2A)) (TGRI
#8)))

The Group adopts an internationally recognised
framework to systematically disclose material topics
relevant to its operations, enhancing transparency
and comparability of information.

DEERAERE R MMIRELEAEREBRANER
M BRA BN ERE KA

United Nations Sustainable Development Goals
(HSDGSH)

BMEBEAF&EZEREBR (TSDGs))

The Group integrates the 17 SDGs into its
environmental and social management strategies to
identify priority development areas and respond to
global sustainability challenges.

RLITEE R ARG S S EIRRE > H R ER %
& 75 M) > LACIFE 2 IR 548 5 78 o

Task Force on Climate-Related Financial Disclosures
(“TCFD”) framework

RURERIM 7515 S E TF4E (TTCFD ) BYIKEEIE

&

The Group identifies, assesses and manages climate-
related risks and opportunities with reference to
the international framework, which also informs the
development of climate response strategies.

iR B PRAE 2R 58 1) ~ 5T 1t e B 2R S £ 4 A L o B 1
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Category of Standards
ZR)%E R

Calculation Standards
st HEER

AMO080: Reducing Greenhouse Gas Emissions by
Treating Wastewater in Aerobic Sewage Treatment
Plants (Version 1.0), published by the Clean
Development Mechanism (“CDM”) under the United
Nations Framework Convention on Climate Change
(“UNFCCC”)

(BEeERIESLEZEAL) (TUNFCCC ) TR
BRI (TCDM ) TRICAMO080 : FBBTEE A5
K ERIBRE RIS AR R E RS HER (1.0RR) )

The 2019 Refinement to the 2006 IPCC Guidelines
for National Greenhouse Gas Inventories published
by the Intergovernmental Panel on Climate Change
(“1PCC”)

BB REEZ/1EEFIEZE R (TIPCC ) {20065FIPCC
A= RS S EIER2019F18:TiR)

ISO 14064-1:2018 Greenhouse Gases — Part 1:
Specification with Guidance at the Organizational
Level for Quantification and Reporting of Greenhouse
Gas Emissions and Removals (“1SO 14064-1: 2018”)

ISO 14064-1: 2018 CRERAEE —F—2p ) © 4B4
B RE RS MAEMPN 2R SIEm)
("1SO 14064-1: 2018 J)

The Corporate Accounting and Reporting Standard,
the Corporate Value Chain (Scope 3) Accounting and
Reporting Standard, and the Technical Guidance for
Calculating Scope 3 Emissions under the Greenhouse
Gas Protocol

(RERBEZERER) TH(EERERRERE)
(EXEER EED) ZERARERE) h(GHE®
B = BE AR5 1)

Practices
Big

Greenhouse gas (“GHG”) emissions and emission
displacement of the Group’s projects are collected,
analysed and quantified in accordance with relevant
international or local guidelines and standards. Except
for the data already disclosed in the Annual Report
2025, all figures presented in this Report are subject to
rounding adjustments @,

IR BRI R A 55| R R E ~ DT R E1E
FEEBEEREERE (TGHG ) BIKRERE  [&

“EThFFRESAMBBIRIN NI EFTEBY
FRAE BB EFRATER-

To ensure the greatest possible accuracy in the
calculation of GHG emissions, the Group adopts
localised emission factors where applicable.

SEFREERRERENSEEEER £A5H
RBERBER M RAARHER R F -



Category of Standards
#ZAEER

B
Assurance Standards
EiZER

International Standard on Sustainability Assurance
5000, General Requirements for Sustainability
Assurance Engagements (“ISSA 50007)

China Everbright Water Limited FRE] Yt KK F5 B RA B

About This Report

R AR S

Practices

Commissioning the Hong Kong Quality Assurance
Agency (“HKQAA”) as the independent certification
body to audit and verify the content and data of

this Report, with the relevant verification statement

(EPR BT 4882 5 #5000 © PlITEEEER > —
fgEsk) (M1SSA 5000 )

ISO 14064-3:2019 Greenhouse gases — Part 3:
Specification with Guidance for the Verification and
Validation of Greenhouse Gas Statements (“1SO
14064-3: 2019”)

ISO 14064-3:2019 CEERAE—F =270 : BREAE
REEBRETENZEER) (N1S0 14064-3: 2019 J)

attached to this Report.

EEAEBRERERIFABEINERE SR
SRR BRBIBETESNZE TR EBREZ
BN ARS R

Reporting Boundary and Data Description

The data and information disclosed in this Report are based on
materiality assessment, stakeholder engagement and relevant
sustainability reporting guidelines and standards as mentioned
above. This Report covers the sustainability performance of the
Group’s Shenzhen, Hong Kong and Singapore corporate offices,
projects under construction @ and operating projects that are
under operational control of the Group during the Reporting
Period @ ®.

During the Reporting Period, the result of materiality
assessment was similar to that of the previous year, and the
reporting scope of this document has not changed significantly
from last year’s report. The details of the Group’s relevant
entities for the Reporting Period can be found in Notes to the
Financial Statements as included in the Company’s Annual
Report 2025.

The Board has reviewed and approved the content and scope
of this Report, and it has considered sustainable development
issues as part of its strategy formulation, identified material
ESG issues, and overseen the management and monitoring of
these issues.

S sE R BESRA

AREFMRENBBERER HRBEEEM
SEER - FMESEBR  YURBI Pt
R B RIS 155 R ZERIFTER] c A3
SREAERNRSARNERI BB RN
MREEMAE AL B R ESZER
BNEREBERPAEEEENAIFELERE
HOMWo

RSN BEMEFEIERE E—F48
AR RENEREER I —FERS
MR 2 R ) - AN B 3R S B BY AR R
BERENZ2REARFDEMRN _S_HFE
HERMBREMEEE D

EFECEERAMERRENAST REE
Wi FEERZRENA ST EBIERRR
&) FEE T ERESGEE > W HLIARAZER
EEMEAETTEE-
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Reporting Principles

This Report is based on seven reporting principles:
Materiality, Quantification, Balance, Consistency, Stakeholder

Inclusiveness, Sustainability Context and Integrity:

Materiality
BHEM

HEREA

WRA DR -

Quantification
=1k

AEEUAEBEE E16 - F& - —RE T
HEAM - IFENRERTELEECIRE

Balance
T8

The Group regularly conducts materiality assessments to identify
ESG issues of concern to the Group and its stakeholders, and
ensures that these issues are appropriately disclosed in this Report.
ANEE T RHETE BT DGR S AN E B R E 57D E P
ARBEMESGE R » W RI A83R & ik BARRE R R A IS
i&o

Consistency
—E

The Group strives to provide
quantitative information,
supplemented with explanations
where necessary to enhance
transparency and comparability.
REBERNUTEENE IRE
HERIME R LR REFREHMET
P LIRS BERAEE P b -

FprEaESE

The Group transparently
presents both the positive
and negative impacts arising
from its business operations
to ensure an objective and fair
account.
REBFBHRRA 21RE
BEFFEENEARER
FE MRBENBETER
FEo

Stakeholder Inclusiveness

This Report has been prepared in a manner as consistent as
possible with previous years, enabling readers to make meaningful
comparisons of the Group’s ESG performance over time.
AREEFEEAIN LB EBHUTFERT B BEBEEHAE
EMESGRIFETH BN B B EALLE -

Sustainability Context
BT R ARAR

The Group maintains ongoing and in-depth communication with
a broad range of stakeholders, including investors/shareholders,
government bodies, clients, business partners/suppliers,
employees, local communities, non-governmental organisations
(“NGOs”), investment analysts and the media, to identify and

address material issues.

FEMERSRFOEETRELRANBE LA RRTEE
MHEE FHECLEREE RR BT B - EBBH M
e~ BT« EMitE  FFBAFAER  REDITE R IR

Integrity
SR

In addition to material ESG factors, this Report also considers
relevant sustainable development goals and climate-related
financial risks.

S BB MESCR RSN AREFTTEIFAHEZEEBIERRIZEIER
B EEE -

The Group consistently integrates material ESG issues, issue
boundaries, significant impacts and stakeholder feedback into this
Report, and adheres to the above reporting principles to ensure
comprehensive and robust disclosure.
AEBEEMBBHMESCRER BEER  HABRE X ENFD
EERMARRS  WEE MR ERMUERRKETE



Reporting Scope

The Group engages an independent external sustainability
consultant each year to conduct a comprehensive materiality
assessment, identifying the most material economic,
environmental and social issues for the Group and its
stakeholders. Based on the assessment results, the Group then
prioritises these issues and incorporates them into this Report
to ensure alignment between its sustainability strategy and
stakeholder expectations.

Accessibility of this Report

This Report is available in both Chinese and English languages
and has been uploaded onto the SGXNet (www.sgx.com), the
websites of The Hong Kong Exchanges and Clearing Limited
(www.hkexnews.hk) and Everbright Water (www.ebwater.com).
If there is any inconsistency or discrepancy between the
Chinese and English versions, the English version shall prevail.
In the event of any inconsistency or discrepancy between this
Report and the Annual Report 2025, the Annual Report 2025
shall prevail unless otherwise stated.

Contact Us

The Group welcomes all stakeholders and the public to share
their valuable comments and suggestions on this Report’s
contents and reporting approach, and the Group’s sustainability
performance. Please email us at info@ebwater.com.

Notes:

@ Due to rounding, the numbers in the tables of this Report may not
sum up to totals of 100%.

@ For projects under construction, this Report only discloses
environmental data on the consumption of fuels, electricity and
water, and associated GHG emissions.

® Data of contractors and/or subcontractors are not disclosed in
this Report, except for the fuel consumption of projects under
construction or other data as specified.

@ Over 99% of the Group’s projects are located in China, hence this
Report features the environmental and social performance of the
projects located in China only. The environmental data of Qingdao
Waste Water Treatment Project (Haibohe Plant) and the five projects
under the EPC model, including electricity consumption, water
consumption, etc., are owned by off-takes and are not accessible by
Everbright Water. Therefore, their environmental performance is not
covered in this Report.
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STRIVING TO BECOME
A ROLE MODEL IN THE WATER INDUSTRY
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Business Overview

Everbright Water has developed a comprehensive presence
along the water industry supply chain. This includes raw
water protection, river-basin ecological restoration, municipal
and industrial waste water treatment, reusable water, water
supply, and sludge treatment and disposal. The Group has a
diverse and extensive project pipeline, enabling it to leverage
its industrial expertise across various phases of a project,
including investment, planning and design, technology R&D,
engineering and construction, and operations management.

Everbright Water’s geographical footprint spans across
East, Central, South, North, Northeast and Northwest China,
covering 13 provinces, municipalities and autonomous regions,
namely Beijing, Tianjin, Hebei, Jiangsu, Zhejiang, Shandong,
Shaanxi, Henan, Hubei, Liaoning, Guangdong, Guangxi Zhuang
Autonomous Region and Inner Mongolia Autonomous Region,
in addition to overseas business presence in countries such as
Mauritius.

Intelligent Water

In recent years, Everbright Water has focused on enhancing its
information systems and promoting the digitalisation of urban
water services. The Group has achieved notable progress
in the intelligent development of its waste water treatment
plants. Additionally, it has published the China Everbright
Water Limited Intelligent Water Whitepaper and implemented
the Standards for Everbright Water’s Intelligent Waste Water
Treatment Plants. These initiatives are aimed at exploring
application scenarios, technical options, and implementation
strategies for “Intelligent Water”, further advancing technical
development and improving project operations management
within the Group and the broader industry.

China Everbright Water Limited FR Bl Yt Kk #5 5B BR/A B
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Geographical Distribution of Everbright Water Projects*
FEARIKF5IE B 3th I 53 45

4

3 Inner Mongolia R& &

J 24 1 2 Liaoning &=

E2  Beijingdtx

1
4

&2

1 Tianjin F2

4 Hebel it

50 @7 @2 &1

3 Shandong L&

4 Shaanxi BkFg

3 Henan 59/

@32 @8 @5

2 Jiangsu ;1&

1 zhejiang 3f:T

& 1

” Hubei %3t

1 Guangxi &%

£ 1

1 Guangdong &

-
@f Raw water protection project m Industrial waste water QAA@ River-basin ecological
A FK{RHEIER @0} treatment projects "~ restoration projects
TEESKEEER FREAIEIER
=51 Water supply projects Reusable water projects . Sludge treatment and
#HokIEE C FkEIREE disposal projects
SRRIEREEE
@ Municipal waste water Livestock and poultry manure
treatment projects s resource utilisation project
HBUSKEEIER BRESEREFAEREE
|\
Note fi&t ©
* Excluding O&M, EPC, and EPCO project(s)

TEZE5EEE \EPCEPCO
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As of 31 December 2025
BE_E-_AF&+-H=+—H

Total Designed Water Treatment Capacity 7 61 9 6 50 mé/day
IKBRIR K AR IS AR B8 Bt RS y y b VS

Project Investment and asset-light projects and services BB E KK E EEB HIRFS

As of 31 December 2025, Everbright Water investedinand held #HZE_Z_FHF&+_-_FH=+—H > ¥ KRKH
172 environmental protection projects, with a total investment X E W FA172EIRFRIEE > 7 K42 & EEL]
of approximately RMB31.85 billion. In addition, it undertook  %9318.58 T AR ; B &IZZEEEE \EPC
various asset-light projects and services, such as O&M, EPC, EPCO- R HHE R MRHE SR EKEEE
EPCO, equipment supply and technical services.. B EARTS o

//'// 28 8

Nic aI waste water Industrial waste water Reusable water
ent projects @ treatment projects @ projects
JSIKERIBIEH? TXEKERIEF FkEIAER

3 p.

Water supply projects Sludge treatment and
#kIEE disposal projects
SRREREEE

1 Project Overview (!
Livestock and poultry IE E *EE;%E'U)

utilisation project

ERESHERCFAER

Notes {15t -

& Excluding EPC project(s)
REEPCIEE

@ Including O&M project(s)
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Business Highlights in 2025

As of 31 December 2025
BE_FE-HAF&+-H=+—H

projects in operation
EEIEE

projects under construction
ERIEH

Note:

The figures above exclude EPC project(s) but include O&M project(s) and
EPCO project(s)

- Revenue of approximately HK$5.35 billion, with total
assets of approximately HK$38.22 billion

. 25 new intellectual property rights (including 7 invention
patents) were obtained, and 2 key research papers were
published

. The Group’s projects treated approximately 1.811
billion m® of waste water, representing an increase
of approximately 3% from 2024; and supplied
approximately 40.80 million m? of reusable water,
representing a decrease of approximately 16% from
2024

[ ﬁ‘ .:::I

—EhFEHRE

projects completed construction
BT IIEE

1 O projects in preparatory stage
£R1EH

Mzt -

M E#Et A ZEPCIER > B 5 &5t B T8 B REPCOIA
=

. WA #53.5B B 7T 48 B E£7382.218
BT

. TG IR RN o A 12508 (2 B BRER7
1) » ERIZOFH 2R

. AEEETEEBRHEESKA18.11
BIUAK B _E _UERIMNLI3%,;
HAERKA4L,080B LK BR_OE
ZEERDAI16%



The Group adopted a balanced strategy of “optimising
existing assets, achieving incremental breakthroughs
and expanding into new business areas”, advancing both
traditional and emerging businesses while enhancing
synergy between asset-light and asset-heavy operations.

First, the Group strengthened its regional presence
by deepening its footprint in China’s core regions and
expanding into Southeast Asia. Second, it broadened its
business scope by consolidating traditional strengths and
extending along the upstream and downstream segments
of the value chain, including exploring agricultural waste
resource utilisation opportunities. Third, the Group
continued to innovate its business models by leveraging
its in-house platforms to commercialise technological
achievements. Its self-developed intelligent oxygen-
supply equipment was successfully marketed to external
customers, and multiple asset-light services were
implemented across projects. These initiatives diversified
income streams and enhanced professional capabilities,
demonstrating the cumulative value of smaller-scale
projects.

The newly secured projects and services during the
Reporting Period added a designed daily water treatment

\capacity of 11,050 m3 (including O&M capacity).

China Everbright Water Limited FRE] Yt KK F5 B RA B
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The Group’s Featured Environmental Protection Businesses
TEBBBIRMRER

o Sponge City iS4

6 Main Functions of a Sponge City ;84335 B 7S KK FEThHE

Water security enhancement
KEEREH

Water landscape planning
KRERRE

Water environment protection
IKIRIR fR5E

Water culture inheritance

IKSAE A

Water ecological restoration
KEREIRIE

Water economic development
KR

N
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The concept of
“Sponge City”
DRI S E

Wetland
R

Ecological Woodland
HERERM

Retention Lake

Bioswale

Rainwater is absorbed, stored, |
infiltrated and purified.
TrRREFRK ~ BK ~ 87K ~ Bk o

Permeable Ground Surface
oy &:uli]

Eco-River Channel

The “Sponge City” concept is an emerging approach to
urban rainwater management. By simulating the natural
water cycle, it enhances the resilience of urban water
infrastructure to climate change. It is founded on six core
principles, infiltration, retention, storage, purification, reuse
and discharge, supported by integrated flood control and
water resource management measures to restore natural
hydrological functions.

A sponge city improves rainwater drainage and promotes
the efficient use of rainwater resources, thereby alleviating
urban waterlogging and conserving water. Its design
features also mitigate the urban heat island effect, enhance
living environments and strengthen urban ecosystem
functions, contributing to sustainable urban development.

Rain Garden
FRKIEE

Green Roof
HERTE

Stored water is released
for use as needed.

B ERRRTERIKTERNA
FIA o

Porous Pavement
SILERE

Retention Tank
el mEH

D AR ) R Rt E A — 18
MEZ BEEHBAKBERER R
FHE T KB B IR R i R R E LRI )
M-HERARDE VBB B A
ARRA THESEEHERKERE

B 8 B AKIBIRINAE °

BRI TS PIR T PR FF IR BE D R fe PR
IKERIEF] AR - 1€ M0 4% AR 45 T P9 5% It 6
HIKEIR - [FIF » R AR RS
REWNE  NEFEREIRR RIEWMHER
RIRTNEE BT A FFEE R
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r N

Putting “Sponge City” Concept into Practice — Zhenjiang Sponge City Project
eSS ER BT SMAETHIER

Project Goals JEE B &

Improve Water Quality
NEKE

Enhance Drainage Capacity

Ins&HEskEE

Reduce 91% of pollutants (including ammonia,

chemical oxygen demand (“COD”), and Prevent ponding under light rain and
suspended solids (“SS”), etc.) eliminate waterlogging during heavy downpours
HIR91%R 5 2Y) (BiEaa - L2FaE INFRARIR K~ KR

(TCOD ) K& ¥ ElRE %)

AN /
Urban Flood Prevention Conservation & Revitalisation Landscape Improvement
RFABHEES BIERE EL=8
Strengthen resilience against Enhance biodiversity and Transform Jinshan Lake into a
1-in-30 year floods elevate ecological value new Zhenjiang landmark with
BTG S FE 2 304 — 383 7k BINEMZ RN clearer water
RALRERE FAREMNTWBAR
SRR AR
N \ N\ /
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The Zhenjiang Sponge City Project is the Group’s
flagship demonstration project in applying the “Sponge
City” concept. Located along the Jinshan Lake scenic belt in
Zhenjiang, Jiangsu Province, the project enhances the lake’s
ecology and landscape through natural embankments,
gently sloped riverbanks and vegetation-based
landscaping, creating an integrated green corridor. The
construction of retention basin, rainwater pumping stations,
rainwater pipeline network and waste water treatment
facilities has significantly strengthened the city’s capacity to
manage inland flooding.

At the core of the project is the Combined Sewer Overflow
(CSO) Pollution Control Project along Jinshan Lake to
address waste water overflow pollution, which adopt a
comprehensive CSO management solution. Large-diameter
pipelines have been installed beneath the lakebed to
channel rainwater to waste water treatment plants and
wetlands. Together with water body restoration, bank
revetment works and wetland rehabilitation, the project
enhances rainwater infiltration, storage and purification,
improving water quality and landscape value and
positioning Zhenjiang as a benchmark Sponge City capable
of “breathing” and storing water.

Mengjiawan Wetland Park, a key component of the
project, has become a successful pilot under Jingkou
District’s “Happy Lakes and Rivers” initiative. Treated
rainwater and reusable water are used to replenish the
lake and downstream rivers, resulting in clear water and
an attractive landscape. The park now serves as a popular
eco-recreational and environmental education space,
and has become a green landmark drawing visitors and
photography enthusiasts.

The CSO Pollution Control Project along Jinshan Lake
received the title of “2024 Jiangsu Province Sponge City
Demonstration Project”, the highest provincial recognition
for Sponge City construction. The project has also been
selected by the National Development and Reform
Commission as a model case in the second batch of Public-
Private Partnership (“PPP”) demonstration projects, and
featured in the Ministry of Finance’s Selected Cases of
PPP Demonstration Projects — Water Industry (Volume li).
Internationally, it ranked among the top five and received
an Honourable Mention in the “Building Back Better
Infrastructure Award” of the United Nations Economic
Commission for Europe (“UNECE”), and was showcased
as a leading “People-first” PPP project at UNECE’s Fifth
International PPP Forum.

In parallel, the project also supports the Jiangsu Province’s
Urban Black and Odorous Water Bodies Management
Measures, undertaking comprehensive remediation of
polluted tributaries flowing into Jinshan Lake. These efforts
further improve water quality and contribute to the overall
Kenhancement of the city’s water environment.
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HER T FRE IR RN RIS BAEET]

I8 B %00 4% 8 2 WL#CS O R 75 AR R
AEEE RBARGNERISRIES
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s &£ 3 X B 75 7K Bz 1 R e R ith R 32 o Fig
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Underground Waste Water Treatment i 57k EEIE

Conventional waste water treatment plants can negatively
affect surrounding land use and property values, potentially
hindering local development. In response, many local
governments are increasingly investing in underground
waste water treatment plants, despite higher construction
and operating costs, to reduce land-use conflicts. The
Group actively supports this trend by promoting ecological
protection and sustainable urban development.

BRsKEEREES T ERE LT
RN EER, Bte R EER
Biomlt, BA LA BFRERAES
WERMEER, AL LHERFE-
FEBTRBERM T 5 KEENERE
B2 EEERRENMEHER-

Daxing Tiantanghe Waste Water Treatment Project
AEEXEASKEEREIER

N

4
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The Tiantanghe Project is one of the Group’s first semi-
underground waste water treatment plants. With a total
investment of approximately RMB338 million, a 29-year
concession period and a designed daily treatment capacity
of 80,000 ms3, the project occupies 50,420 m2. Above-
ground areas are fully landscaped with greenery, reducing
visual impact and creating a pleasant environment for the
surrounding community. The core waste water treatment
tanks are located underground, while major equipment
is installed above ground, allowing adequate ventilation
to support safe working conditions and reduce odour
dispersion.

The underground design also helps maintain a stable
temperature for the microbiological treatment system,
making it less susceptible to seasonal or diurnal
temperature fluctuations. This enhances treatment
efficiency and reduces the need for temperature-control
equipment, thereby lowering related energy consumption
and carbon emissions. The Tiantanghe Project primarily
treats domestic waste water from Daxing City and
uses ultraviolet-C (UV-C) and ozone (Os) disinfection in
place of chlorine-based chemicals, reducing potential
environmental impacts caused by chlorination by-products.

Treated effluent meets the Grade B requirements of the
Beijing City Discharge Standard of Pollutants for Municipal
Wastewater Treatment Plants (DB11/890-2012), allowing
safe discharge into Class IV or V water bodies. It is also
suitable for general industrial applications and recreational
uses without direct human contact, contributing to the
overall improvement of the regional water environment.

RENBEERAEB G FEM T SKE
Bz — BRENARKE338ET 5
S R 4295 ) R FT B IS KR IR AR IEE
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AHMNBERE BEAZREFTHE
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12 BIHEAIV VEEKEE RN —RT
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e River-Basin Management ;4

River-basin management (or river-basin ecological RE;AIE (B AEEREAE) BI5@iBA

restoration) refers to the comprehensive rehabilitation of 7}<I7F%¥]‘Tmumi;€ﬁ”'§el MBI £ REE
ecosystems within a river-basin through integrated water T2 EEE - B BBEER - BEMNTE
management engineering measures. By establishing BIREURER R M A EABEER
an aesthetically enhanced, healthy and integrated river 13 7K 4 A& ik 18 B2 £ 45 » 3 32 FH50] 38 B9 BR
ecosystem, river-basin management supports ecological K 5k %5 85 17 > 7 1 1 58 35 5 7 185 ik 51
recovery, improves flood control and drainage capacity, and & FBRIZEFE S ©

strengthens urban resilience to extreme weather events.

The Concept of River-Basin Ecological Restoration Project iz ;& 1215 B &
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The Group has implemented two river-basin ecological
restoration projects: the Nanjing Municipal Water PPP
Project and the Nanning Shuitang River Integrated
Restoration PPP Project (“Nanning Shuitang River
Project”). Adopting a combination of river dredging,
widening, sectional restoration, riverbank greening and
repairing effluent discharge outfalls, the projects enhance
flood protection, improve water quality and bolster the
ecological resilience of key river systems.

AEEBREREMEREAEERER
DRl AR KT TIZPPPIEE R E
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BRIt

Nanning Shuitang River Project FZ=kiE;IIER

Located in the Guangxi Zhuang Autonomous Region, the
Nanning Shuitang River Project comprises emergency
engineering (including waste water interception pipelines),
supporting infrastructure, river ecological restoration,
environmental landscape enhancement, sponge city
features, river-basin de-silting and an information
management system. It also includes a waste water
treatment plant with a designed daily capacity of 40,000 m3.

Through comprehensive river-basin management
measures, the project successfully transformed Shuitang
River from a heavily polluted and black-odorous water
body into an urban ecological corridor characterised by
clear water and green banks. Enhanced water quality
monitoring and river inspections ensure timely detection
and rectification of pollution issues. The project’s waste
water treatment plant employs advanced biological aerated
filter technology, which offers benefits such as reduced
space requirements, short hydraulic retention time, high
pollutant removal efficiency and stable operation, enabling
treated effluent to meet Class IV of the Environmental
Quality Standards for Surface Water (GB3838-2002).

In addition, the project incorporates modern urban design
concepts by developing Shuitang River into a riverside
theme park that integrates water management, public
recreation and science education. By providing educational,
fitness and commercial facilities alongside ecological
enhancements, the project creates a multifunctional green
space where the community can enjoy nature, leisure and
learning within a single revitalised river corridor.

ErRtEEAENEEKEIEERE
a1 (BEESEELR EERM
B RELRREE - RERBRAE
mMETER RAEBERRESEEET
Bouweas—RHREENAIBILLK
0975 7K BE R

BB—RHRIECABE R BB RIE
BASRIRER - 2R IREMK
B B A E KR E IR T RS RS o 18
B nagk E BB RonE K E > R IRIT
BIRERES0 e R S IR R BN B 2875 o H T K
RIEREEERCENBREYBEMT
&> BEATEMRLEAERGM/ N KAOE
BRI SR EBRMES BT
BEEEE WolRHKKEEARZS
hRKIRIEEE1Z24) (GB3838-2002)
IVEEIZZE o

te5h > THE 51 A BR fe &R T 2 5 I
2RI SR FREKEEINE
AHKREBBENEANZEAER - UKAE
HENEHRBSR/ZOEE  EmEHTD
NEERINENRE  BRME Bk
BEEE EABERSUEIEEA
RELELBF N —RAEHGBER-




China Everbright Water Limited FRE] Yt KK F5 B RA B

About Everbright Water
RAR FE KK

-~

e Raw Water Protection

The Group has expanded its business into the field of
raw water protection. In response to climate change
and increasing water scarcity, the Group is dedicated to
safeguarding the quality and security of water supply
sources while protecting valuable ecological wetlands and
drinking water resources.

Tongxiang West Area Drinking Water Sources Protection
PPP Project (“Zhejiang Tongxiang Project”)
LR PE SR ER A KR R eE sk TH2PPPIEE (M IRMBIEE)

The Zhejiang Tongxiang Project is the Group’s first wetland
protection initiative for drinking water sources, with a
site area of around 5,400 mu. The project includes the
construction and operation of water intake pumping
stations, raw water pipelines, ecological wetland
engineering, control infrastructures, water and soil
conservation works, local water replenishment initiatives,
and an “Intelligent Water” system. Once completed and put
into operation, the project will effectively improve the water
supply quality in Tongxiang City, optimise the water source,
enhance the local water plant’s resilience to risks, and
safeguard the drinking water safety of its residents.
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The “Intelligent Water” system adopts various information
technologies to enable comprehensive monitoring and
management of the water source. The project features
inspection drones, water quality monitoring drone, and
water quality monitoring unmanned boats, which can
automatically sample, monitor water quality indicators,
patrol areas, and transmit data to the control centre.

This deep integration of technology and water services
fully demonstrates the advantages of the Zhejiang
Tongxiang Project in “Internet +” applications and intelligent
management, and makes a positive contribution to the
development of “lucid waters and lush mountains”.
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Business Outlook

With its extensive experience in water management, Everbright
Water is a pioneer in China’s environmental protection industry
and is steadily advancing towards becoming a leading global
water services company. As China’s traditional environmental
protection market reaches saturation and the international
landscape continues to evolve, the sector is undergoing
profound structural adjustments. Against the backdrop of
China’s “15" Five-Year Plan”, which sets higher expectations
for ecological protection and decarbonisation, integrated
water environment management has risen to unprecedented
strategic importance. While consolidating its existing
strengths, the Group continues to pursue innovation and
value enhancement to create greater benefits for enterprises,
customers, and the water environment.

Guided by China’s “Dual Carbons” goals, the Group is
strengthening its strategic focus on improving quality and
efficiency, expanding green infrastructure, and enhancing
energy self-sufficiency. To address external challenges and
capture opportunities presented by the sector’s transition,
the Group has formulated a series of business strategies.
These include prioritising the development of strategic
regions, optimising the balance between asset-light and asset-
heavy businesses, advancing innovative R&D, accelerating
digital transformation, and leveraging the advantages of
its dual listings in Singapore and Hong Kong to broaden
industry collaboration. Through these efforts, the Group aims
to reinforce its competitiveness and promote high-quality
development.
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In parallel, the Group continues to position pollution reduction
and decarbonisation as core drivers for innovation in business
models, technological research, and management practices.
Building on its portfolio of high-quality water projects and
professional services, the Group will further enhance pollution
control performance and achieve synergistic benefits between
“pollution reduction” and “carbon reduction” through refined
operational management. These initiatives are expected to
deliver greater environmental, social, and economic value,
contributing to sustainable development and creating shared
benefits for the wider community.

For more details on the Group’s business and prospects, please
refer to the Annual Report 2025.
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ACHIEVING MUTUALLY
BENEFICIAL SITUATIONS IN
THE ECONOMIC, SOCIAL AND
ENVIRONMENTAL ASPECTS
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governance is essential for achieving effective,

healthy, and sustainable development. It is
progressively transitioning from the Environmental,
Social, Health and Safety (“ESHS”) management
system to the ISO* Quality, Environmental, and
Occupational Health and Safety Management System
(“ISO Management System”) across its project
companies, with the system being incorporated into
daily operations alongside the Risk Management System.
At the same time, the Group maintains timely and
comprehensive information disclosure. These systems
reinforce the Group’s management structure and ensure
that its operations align with its core values in social
responsibility and risk management. This approach
not only creates long-term value for stakeholders but
also establishes a sustainable future for the Group. To
demonstrate its commitment to fostering a fair society
and a sustainable environment, the Group integrates
sustainable development and social responsibility into
its governance framework, extending from the Board
level through to project-level departments and individual
business units.

T he Group recognises that enhancing its corporate

Corporate Governance Structure for Sustainable
Development

To ensure that the Group’s sustainable development vision and
mission are fully embedded into its day-to-day management
and operations, the Group has established a governance
structure for sustainable development. It clearly stipulated
the duties of the respective board committees (the “Board
Committees”), departments, and project companies
under the supervision of the Board. The Group continues
to closely monitor climate-related risks and opportunities,
while progressively refining its governance agenda. Through
a coordinated and aligned approach across all levels of the
organisation, the Group actively implements its climate risk
response objectives and strategies.

# ISO: International Organization for Standardization, which is
an independent, non-governmental, international standard
development organisation.
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Legend: Board Level Management Level Departmental Level Project Level
B f) : EREEA EEERE®R EBPIEE HEEEA
Responsible for overseeing climate & ESG development and performance.
BEHEBRZEESCE B IRE
Accountable for identifying key stakeholder groups, taking ESG factors (including climate change) into consideration for
Board of strategic planning, business models, management approach and other decision-making processes
Directors EEHAMRNEHENE EHEAERBERE  BEEN BEAEZNEMARIBIZRIFES (BREZ(L) BE
EEg MAEE RBCEBANEES
Monitoring of material ESG factors and matrices, overseeing goals and targets for addressing ESG and climate-related issues,
and approving sustainability reports
SRR E EMESCA R MNIER » 5 B MIRESCR RIZZ(CHRMRERN B RMIER U AT FEERRE
Delegate and manage Report

ZIRMEE B

Chief Executive
Officer’s Office

Principal executive body responsible for overseeing day-to-day operational and managerial functions

(“CEO Office")
(formerly
known as the
Management
Committee)
mERAE
(Tasteg))

(FIfEEEEEE)

Manage Report
B R

Safety and Environmental
Management Department
ZRHRIBEEL

Reviewing and monitoring
the implementation of ESG
and climate policies and
measures

B R B ERESC R R R
{CAERABUER R IETERY S B

BN

Organising the
coordinating ESG and
climate matters
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Manage Report
B2 R

EEHRESNEERENTEETEIRE

Manage Report
B FER

Operations and Technology
Management Department
EE R TSR

Providing operational data
and to record operational
disruptions and facility
damage as a result of
extreme weather events

(if any)
RMEE IR WacErH
iR REHPTEHH
SR R iR
tn#)
Manage Report
(=g FE R

Manage Report
B R

Legal and Risk
Management Department
FREREREES

Ensuring compliance with
current and emerging
regulations on ESG and
climate change

BARFARTRAMIRIT

ESGR R iEZ{CERANE
5
Manage Report
53 R

Safety & Environmental Management Department/Specialist
ZRHIRBEELN H8

Review current operations and management, coordinate the implementation of strategic initiatives, and ensure efficient and

orderly business operations
HEREENEEBRETSER ASHESEBREERE RREEEESNARFET

Manage Report
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Budget Management
Department/ Finance
Management Department
TEHEED HMEEEL

Tracking of expenditures
and financial losses (if
any) as a result of extreme
weather events
BUHHBIHRRBMEH
W B R A)

Determine the financial
budget to cope with
climate Management
EERHREZEMNIE
AE

Manage Report
(=g PR

Every project that is currently under construction or in operation shall be supported by either a Safety and Environmental Management
Department, or a dedicated specialist who will oversee carrying out the plan for sustainable development and monitoring the project’s

performance
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Report
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Sustainability
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Strategy
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Audit
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Remuneration
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Nominating
Committee
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Project
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Advisory
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Oversee the Group’s overall sustainability and ESG governance direction, and provide strategic
guidance to the Board on ESG objectives, strategies and key initiatives.
EEAEMEEBER AR RESCE A A WHESCE IR RIS KB T FHESETRHER
BEMERSS ]

Review material ESG issues and related risks and opportunities, ensure the effective implementation
of management measures, and promote the integration of ESG considerations into business
decision-making, operations and the risk management framework.
ERIEAESCHE B R AR RIS MREEREE MRS WIEHESCE R A EFHR
R EEREAREEER-

Monitor and evaluate the implementation of the Group’s ESG policies, systems and management
frameworks, review their effectiveness and make recommendations for improvement to enhance
overall sustainability performance.

BERR s T (AN EE MIESGBUR ~ il K B AR R MV BITIE N » AR A 1R HE Z= s WUIR
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Review the sustainability reports and related disclosures, and advise the Board on stakeholder
concerns and engagement policies to ensure that disclosures comply with regulatory requirements
and meet market expectations.

BRANEERRERMEMKRE UK NEMIEEREBRROESTREEZ U
BREARBENAERERRTIBIHE

Assisting the Board in formulating the strategic development direction of the Company and
overseeing the strategic planning of the Company and the implementation of such strategies

WHENEREHFT AR B MEBEE RS M BB A ARNBBRERRETER

Reviewing the medium-term and long-term strategic objectives proposed by the Management and
overseeing the Management’s performance in relation to such strategies
BREERRENVPAN RSB R BEEEERZEHISERIRE

Reviewing the Group’s financial reporting process, risk management and internal control
systems, internal and external audit and other financial and accounting matters of the Group,
and overseeing the relationship between the Company and the external auditor, etc.
FBRAEBMPEEREZRF  RREERASEIERA B AMINRES R A LB (ER
HA B &5t R EH  RERAA B EINEF SR EFFTIRIERS

Reviewing and recommending to the Board (or determining with delegated responsibility)
the specific remuneration packages and terms of employment for each Director and the
Key Management Personnel (including senior management of the Company (“Senior
Management”)), including but not limited to Directors’ fees, salaries, allowances, bonuses,
benefits-in-kind, pension rights and compensation payments

BRUMEFTTES (NEREEETET) SESMTBEERAS (BELARNS
RERER (BREEE)) NSTHMSTEREEFRI QFERRNESEE H
& EA e BYET  BAESEN REESZ A

Reviewing annually the structure, size and composition (including the skills, knowledge and
experience) of the Board and making recommendation on any proposed changes to the
Board to complement the Company’s corporate strategy and objectives

SEERES RIS REMNMAN (B5EREE %Dﬁﬂ@%ﬁg > WL E R RS R E
EERMEBERUL A AT EERIEKRER

Reviewing, assessing and making recommendations to the Board on the appointment and
re-appointment of the Directors

HEFZENENZENZTEETSR HE ERESFREES

Reviewing training and professional development programmes for the Board
BEREFENEININEEBRAR

Evaluating new investment/non-investment projects from the perspectives of strategic
alignment, technical feasibility, risk management, legal and compliance matters and
economic viability, and for making recommendations to the CEO Office for consideration
HEREEE RIFREEE A E R T ARER ERERERER
URASE B ATIE S A T AR SR N ERMEER

37



38

CHINA EVERBRIGHT WATER LIMITED FFEIY Ak BRAE

Sustainable Governance

AFEERESR

Responsibilities of Board Committees

The Board is the highest governing body of the Group and
is responsible for prudently assessing and overseeing the
Group’s climate change and ESG development, performance
and key areas of focus. These include climate-related risks
and opportunities, water environment management and
corporate social responsibility, all of which are discussed at
Board meetings. Based on evaluation, the Board formulates
relevant strategic guidance, operational objectives and
development directions. The Board is also responsible for
approving and overseeing policies relating to the management
of climate-related matters. In discharging its duties, the Board
delegated specific functions to its committees (the “Board
Committees”), comprising the Sustainability Committee
(*SBC”), the Audit Committee (“AC”), the Remuneration
Committee (“RC”), the Nominating Committee (“NC”) and the
Strategy Committee (“SC”). Each Board Committee functions
within its written terms of reference and procedures, which are
reviewed on a regular basis.

Sustainability Committee

The SBC is responsible for overseeing and coordinating the
Group’s sustainability and ESG matters, and for providing
recommendations to the Board on the Group’s ESG objectives,
strategies, targets and related measures. The SBC reviews
material ESG issues affecting the Group and its stakeholders,
as well as the associated risks and opportunities, and oversees
the integration of ESG principles into its business decision-
making processes and operational management to ensure
alignment with its sustainability objectives. In addition, the
SBC examines and evaluates the implementation of the
Group’s ESG policies, practices and management frameworks,
monitors ESG-related training and continuing professional
development for Directors and Senior Management, and
reviews sustainability reports and related disclosures to ensure
compliance with regulatory requirements and stakeholder
expectations. The SBC reports regularly to the Board on matters
within its terms of reference and considers other ESG-related
issues as instructed by the Board.
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To ensure that the SBC keeps up with the latest trend of
climate-and ESG-related risks and opportunities, the Group
provides them with climate-and ESG-related training at least
once in every two years, where external experts are invited to
share on the related topics. The SBC oversees climate-related
risks and opportunities during Board Committee meetings that
hold at least once a year to ensure that its climate development
and performance are on track.

Strategy Committee

The SC is responsible for assisting the Board in providing the
Company’s strategic direction, overseeing its strategic planning
and monitoring the implementation of such strategies, and
considering sustainability issues in formulating strategies.
The SC also reviews the medium- and long-term strategic
objectives proposed by the Management and oversees the
Management’s performance in relation to such strategies.

Audit Committee

The AC, with the participation of the Board, is responsible for
reviewing at least once a year the adequacy and effectiveness
of the Group’s risk management and internal control systems.
This ensures that the systems are designed to provide
reasonable assurance that assets are safeguarded, operational
controls are in place, business risks are suitably managed,
proper accounting records are maintained and the integrity of
financial information used for financial reporting is preserved.
The AC and the Board also regularly review the material risks
related to the Group’s ESG and its corresponding actions.

Remuneration Committee

The RC is responsible for ensuring that a formal, transparent
and objective procedure is in place for developing an
appropriate remuneration policy for Directors and executives
and a competitive framework for determining the remuneration
packages of Directors and Key Management Personnel. The
Group’s remuneration policy aims to provide remuneration
packages appropriate to attract, retain and motivate the
Directors and the Key Management Personnel. Furthermore,
the amount of the performance-linked bonus for each
Executive Director and Key Management Personnel is linked
to the achievement of certain key financial indicators of the
Company in that financial year and his/her annual appraisal
result.
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Nominating Committee

The NC is responsible for reviewing annually the structure, size
and composition of the Board and developing a process for
evaluation of the performance of the Board. All appointments
to the Board are made based on merit, measured against
objective criteria while taking into account the individual’s
skills, experience, knowledge and competencies. They must
also be able to discharge their responsibilities while upholding
the highest standards of governance. The Board and the
NC have adopted a formal evaluation process to assess the
effectiveness of the Board as a whole, and of each Board
Committee separately, as well as the contribution by the
Chairman, chairmen of the Board Committees and each
individual Director to the effectiveness of the Board.

Senior Management

The Board and Senior Management regularly review, approve
and amend the agendas and policies regarding sustainability,
as well as the sustainability reports. All relevant Board
Committees and Senior Management will present their reports
to the Board for approval on agendas related to economic,
environmental, climate, and social issues, along with their
impacts, risks, and opportunities. This ensures the effective
implementation of the Group’s sustainable development
strategy.

All the current Directors have completed the training on
sustainability matters pursuant to the SGX Listing Manual.

Responsibilities of CEO Office and Department at the
Management Level

The Group has established a CEO Office as its decision-
making body for daily operations. The CEO Office is responsible
for overseeing decision-making and the management of
significant matters related to the Group’s social responsibility.
The CEO Office convenes at least once a month to discuss
the Group’s operational and management practices and to
advance its sustainable development initiatives.
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To assist the CEO Office in making decisions on new projects,
a Project Investment Advisory Committee is set up. In
relation to new projects that require Board approval, the
findings and recommendations of the Project Investment
Advisory Committee will also be submitted to the Board for
consideration.

Functional departments at the headquarter level also report
to and support the CEO Office in the implementation of
sustainable governance:

Legal and Risk Management Department

Responsible for consolidating risk management outcomes
from various departments and regional management centres;
assessing the Group’s major potential risks in accordance
with its risk management plan; and updating, refining and
formulating the risk management plan for the coming year.

Operations and Technology Management Department,
Safety & Environmental Management Department

Responsible for overseeing day-to-day operational
management to ensure that project operations comply with
national regulations and the Group’s internal requirements.
These departments also supervise project companies to
ensure the effective implementation of the Group’s sustainable
development strategies and objectives.

Budget Management Department, Finance
Management Department

Responsible for monitoring and recording expenditures, as
well as financial losses arising from extreme weather events. In
addition, these departments are responsible for assessing the
financial budgets required to address climate change-related
challenges.
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Other Functional Departments

Responsible for overseeing the sustainability performance of
the Group and its project companies.

Responsibilities of Project Managers

To ensure comprehensive and effective internal management
and risk control, the Group rigorously manages all operational
levels in accordance with its Risk Management System and
ISO Management System. All construction and operational
projects are overseen by dedicated safety and environmental
management specialists, ensuring that each project achieves
maximum efficiency and professionalism while fully complying
with safety and environmental standards.

These specialists are well-versed in the Group’s sustainable
development philosophy and implementation strategies, while
front-line personnel have extensive experience in supervising
projects and are fully familiar with the actual safety and
environmental conditions on site. This expertise enables the
optimisation of operational processes across all waste water
treatment projects. Furthermore, the governance framework
facilitates two-way communication between management
and operational teams, allowing the Group to drive green, low-
carbon, and efficient project-level operations that effectively
mitigate potential climate-related risks.

Business Principles

The Group has established prudent policies and measures to
promote and maintain a culture of integrity. Its Code of Conduct
provides clear guidance for employee behaviour, covering
areas such as equal opportunities, anti-discrimination, anti-
bribery, anti-corruption, anti-fraud, anti-money laundering,
and protection of employee rights and benefits. All employees
are required to strictly comply with such code, conducting
business with integrity, professionalism, and adherence to
ethical standards.
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Prevention of Corruption and Anti-Competitive
Behaviour

Everbright Water has established the Guidelines for
Management of Conflicts of Interest, which clearly set out
potential business-related conflict-of-interest scenarios, as well
as the corresponding allocation of responsibilities, preventive
measures, and accountability mechanisms. The Group strictly
prohibits bribery or any form of unethical inducements or
payments, in particular facilitation payments. All employees
are also required to avoid any activities that may give rise to
conflicts between their personal interests and the interests of
the Group.

To strengthen anti-corruption practices and enhance
employees’ awareness of conflicts of interest and integrity-
related matters, the Group provided a total of 33,393 hours of
anti-corruption training to Directors and employees during the
Reporting Period. Participants included senior management,
middle management, and employees at all levels. The training
was based on learning materials such as Bringing Integrity to
the Door and 20 Guidelines for Anti-Corruption, reinforcing the
Group’s responsibilities in promoting integrity and probity. The
Group actively fosters and embeds a culture of integrity by
implementing anti-corruption governance across all business
levels, with a view to mitigating corruption risks. In addition
to promoting anti-corruption and ethical conduct among all
Everbright Water employees, the Group also communicates its
anti-corruption policies to all business partners, requiring them
to comply with relevant laws and regulations and to conduct
business with integrity.

The Group prohibits the establishment of any arrangements
that may prevent, restrict, or distort competition, including
collusion among competitors on key competitive factors such
as pricing, output, or bidding practices, which could undermine
fair market competition. The Group also strictly forbids any
abuse of authority that may harm competition, ensuring that
customers’ freedom of choice is not compromised.
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Protection of Third-Party Privacy and Intellectual
Property

The Group is committed to protecting the personal privacy
of third parties. Its Privacy Policy clearly defines the scope,
standards and procedures for employees and suppliers in
handling personal data. Employees are required to comply
with applicable laws and regulations governing the collection,
retention, processing, disclosure and use of personal data.

The Group conducts regular assessments of privacy risks
associated with its operations and reviews the effectiveness
of existing personal data protection measures. Where risks
relating to personal privacy or data security are identified, the
Group responds promptly in accordance with its data security
incident response procedures to prevent further unauthorised
access or use of personal data.

The policy also includes provisions to prevent copyright
infringement and promote respect for intellectual property
rights. In cases of suspected or confirmed infringement, the
Group’s Legal and Risk Management Department will review
the incident and provide appropriate legal advice.

Whistleblowing Policy

The Group has published the email addresses of the
Chairman of the Audit Committee and the Company’s CEO
on its corporate website as formal whistleblowing channels,
enabling employees to report any suspected misconduct or
irregularities at any time. These channels operate on a 24-hour
basis.

Employees may submit reports on an anonymous basis. The
identity of a whistleblower will not be disclosed without the
whistleblower’s consent or pursuant to a court order. This
mechanism enables employees to report misconduct, non-
compliance or improper behaviour without fear of retaliation.

All reports received are subject to fair, independent and
impartial investigation, and any complaints or alleged breaches
raised by employees are handled on a strictly confidential
basis. During the Reporting Period, the Group did not receive
any substantiated reports through its whistleblowing channels.
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Grievance Redress Mechanism

To lodge a grievance in relation to a specific project,
complainants may contact the designated responsible
personnel through a dedicated hotline or email address. Such
channels are available in local languages or dialects. Upon
receipt of a grievance, the project company will assess whether
the matter is related to Everbright Water’s operations. Any
grievances determined to be unrelated to the Group’s business
will be referred to the relevant parties as appropriate.

Once a grievance is confirmed to be relevant, the complainant
will receive an acknowledgement of receipt within two working
days. The project company will then issue the first progress
update on grievance resolution within twelve working days and
provide subsequent updates every five working days until the
grievance is resolved or formally closed. The default maximum
timeframe for the grievance handling process is forty days,
which may be extended under exceptional circumstances
depending on the complexity of the issue.

The Group has long been engaged in the water environment
sector in China and will continue to advance pollution
prevention and ecological and environmental protection
initiatives. The Group is committed to making greater
contributions to the improvement of aquatic ecosystems and
to better serving local communities.
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ISO Management System

The Group is committed to fulfilling its corporate social
responsibilities and maintaining sound and stable operations
to ensure that its services comply with relevant international,
national and local environmental, health and safety standards
and regulatory requirements. The Group has progressively
transitioned from the ESHS management system to an the
ISO Management System, while continuously enhancing
and refining the framework based on the core principles of
ESHS. The ISO Management System enables the Group to
more effectively identify, assess and manage risks relating to
quality, environment, occupational health and safety, as well
as production safety arising from project operations and the
activities of related contractors.

The ISO Management System standardises internal
management and risk control across all stages of operations,
promotes sustainable environmental development, and
facilitates the effective implementation of safety culture and
policies. It covers all employees of the Group as well as on-site
third-party contractors and subcontractors. The system also
seeks to minimise the impacts of the Group’s projects on the
Indigenous residents, surrounding communities, as well as on
safety, health and social aspects.
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Biodiversity and Land Use Policy

Everbright Water recognises that new project development
may affect local biodiversity and wildlife habitats. To mitigate
such impacts, the Group assesses natural habitats and
ecologically sensitive areas near proposed sites and, where
feasible, avoids these areas during site selection to protect
surrounding ecosystems.

Before commencing construction, the Group follows all
statutory procedures and ensures that required approvals and
permits, including environmental impact assessment reports,
land use certificates and construction permits, are obtained.
In addition, a preliminary social assessment is conducted early
in each project to identify affected households, Indigenous
residents, vulnerable groups and other stakeholders, enabling
the Group to implement appropriate mitigation and support
measures. Subject to local government approval, the Group
may also provide additional assistance beyond government
compensation arrangements.

contractors.
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@ Where appropriate, priority will be given to employing people affected by the project to ensure their
livelihoods.
EEEBERT  BREARE
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@ To incorporate social management clauses into construction contracts to ensure full compliance by

@ To avoid bidding on projects located in socially sensitive areas

@ To provide adequate compensation to Indigenous Peoples whose rights and interests are adversely
affected by the implementation of projects, in accordance with relevant national and local policies.
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The Group has formulated a Biodiversity and Land Use Policy — 7<= B B §l T (4 ¥ %2 #x M 82 L #h 7 F I
to ensure that the following protection measures and design %) > BRI 18 B 8 R RFIREVLL T ReEFE I
principles are adopted during project development: e st/RA]

“Ecological Environmental Protection Measures. -

CERIRIB RN

@ Avoid constructing project facilities in environmentally sensitive areas with high ecological value,
such as nature reserves, ecological function areas, forest parks, and dense forests, to minimise
impacts on vegetation-rich regions.

BEERERTEEAREE - ERYEER BMR2ENZEMESTEEREBENERERBRAR
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@ Devise sensible plans for the permanent land occupation of water supply and waste water pipeline
networks, so as to minimise soil disturbance and impact on surface vegetation.

HHKRISKEMKAGMETEIERE] > LURD TIBB SN IR IR M RAER

@ Clearly define and strictly monitor the range of activities for on-site construction operation
equipment, and forbid driving and operation anywhere outside of the designated areas, to prevent
damage to the roadside vegetation.
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@ Increase employees’ environmental awareness and ensure that protection for designated
endangered and protected species is of top priority.

MR TEABRIRGER  HRELFREEREMFRERBCYE

@ After construction activities, restore the pre-existing land use pattern upon completion as much
as possible, and implement greening measures such as planting native or adaptive trees and grass

planting.
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Wild plants protection

REFEEY

@ Avoid excessive logging of wild plants (especially in national nature reserves) so as to avoid damage
to the ecological environment along the route.
BRHFLEEYEREN CETBEARERR) MEMBE RN EBIRIFHIIE-

Wwild animals protection

REFEHY

@ To promote the protection of wild animals, disseminate information about the role of amphibians,
reptiles and birds in the ecosystem, and prohibit construction workers from harming any wild

animals.
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Environmental protection
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@ To strengthen the protection of the water environment, avoid pollution or eutrophication of local
waters along the construction line, and minimise the impact on aquatic organisms and their habitats.
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Education on protection
REZHBE
@ To strengthen public education on wildlife protection and ecological environmental protection.
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Risk Management

The Group has established a systematic, standardised and
efficient Risk Management System to strengthen internal
controls and mitigate ESG- and climate-related risks at source.

The Risk Management System adopts a “three lines of defence”
model, comprising:

()  project companies and regional centres;
(i) functional departments at the headquarters level;
(i)  the Internal Audit Department.

The Group conducts risk assessments on an annual basis to
identify, assess and manage the various risks it faces. As an
environmental enterprise closely linked to the water cycle, the
Group recognises that climate change may pose significant
risks to its operations. Accordingly, the Group is committed
to identifying climate-related risks and opportunities across
all business levels, including those arising from extreme
weather events, policy and regulatory changes, environmental
compliance requirements, as well as technology and
innovation. These risks and opportunities are reviewed
and updated on a regular basis. The Group is committed to
taking proactive actions to mitigate, adapt to and enhance
resilience against the adverse impacts of climate change on its
operations.

For further details on the Group’s corporate governance, risk
management and internal control systems, please refer to the
Annual Report 2025.
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Supply Chain Management

Everbright Water regards local suppliers as important partners
and adheres to principles of fairness and openness in its
cooperation, thereby supporting local development across
provinces, municipalities and autonomous regions (the
“Provinces”) in China.

When expanding its business nationwide, the Group gives
priority to engaging suppliers located within the same Province,
with a view to creating local employment opportunities and
fulfilling its corporate social responsibility. The Group also
endeavours to select suppliers that demonstrate strong
environmental and social responsibility performance, such
as prioritising the procurement of reusable or recyclable
products and engaging contractors that adopt low-emission
construction processes, thereby encouraging suppliers to
support sustainable development.

As at 31 December 2025, the Group had engaged a total
of 4,774 suppliers @ the majority of which were located
in Chinese Mainland. The principal services provided by
these suppliers included equipment supply, installation and
construction. The Group’s outsourced services comprised
environmental monitoring, equipment maintenance, cleaning,
security and landscaping, involving a total of 431 on-site
outsourced workers.

Note:

@ The suppliers of Mauritius St. Martin Waste Water Treatment Plant
O&M Project were excluded.
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As of 31 December 2025
e L+ A=+ —H

Number of Suppliers for Projects by Geographical Region
Bt ES HrIEE HEmEE

L/ L
Chinese Mainland Overseas
R E Pa st =2

Total
A s | 4,774

]

Number of On-site Outsourced Workers in 2025
“E_HEFEEBINITASE

 ________ ]  _______
Environmental Environmental Long-term on-site outsourced workers
monitoring workers maintenance workers (e.g cleaners, security guards, property
RIBERMTA REMEETA management staff and canteen)

REBBZSIMNITA MER-RE-ME-BETIAN)

24 7* 257%

L N
Equipment maintenance workers Construction worker
(e.g repair, installation, BETA

cleaning, and maintenance)
BEREHETA EE L8 FR-REIAN)

34% 2%

Annual/Quarterly Equipment
Maintenance Worker

FE FEERERETA 2%% ‘ 4,156
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Supplier Management Measures

The Group is committed to positively influencing the supply
chain by regularly engaging with suppliers and stakeholders
on sustainability issues. This ensures that sustainable
development values are integrated throughout the supply
chain. To identify and minimise environmental and social risks,
the Group has developed and implemented the following
supplier management guidelines:

Code of Conduct for Suppliers

. Aims to systematically regulate the Group’s suppliers
in the economic, environmental and social aspects,
and encourage them to treat their own suppliers with
the same standards, therefore jointly enhancing the
sustainability performance of the entire supply chain.

O Outlines the expectations for suppliers in terms of ESG
performance. Suppliers are required to operate from
an ethical viewpoint and with integrity, and to comply
with relevant local, national and international laws
and regulations. Suppliers must also minimise their
environmental impact and monitor their environmental
issues regularly.

. Suppliers are required to comply with the relevant
national labour policies and legislations, which include
prevention of slavery, forced and bonded labour, child
labour and abusive employment practices. Suppliers
are also obliged to safeguard human rights of their
employees and take due considerations of their
welfare, e.g. provide employees with a suitable living
environment, set a minimum living wage and maximum
working hours to protect the well-being of employees.
Moreover, suppliers must also establish a good working
environment for employees, protect employees from
discrimination, and ensure that the health and safety of
employees are fully guaranteed.

. All suppliers shall comply with such Code of Conduct
during their course of business with the Group, as well as
when participating in any events related to the Group.
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Supplier Management Measures

. Covers various topics such as the responsibilities
of various suppliers on equipment, main materials,
construction units, design units and operation centres,
ranking and evaluation of suppliers, engagement of
new suppliers, ongoing management of suppliers,
management of unqualified suppliers, and disciplinary
actions on misconduct.

. Suppliers are assigned to one of the four grades, A, B, C,
and D, based on the evaluation of their professional level,
financial status and compliance records. The Group may
terminate business relationships with suppliers of the
lowest grade, if they cannot demonstrate their capability
to fulfil the Group’s requirements.

Safety, Health and Environmental Management
Standards for Relevant Parties

. Aims to identify and control the environmental, social and
safety risks during outsourcing, by examining contractors’
background, qualifications, construction operation and
environmental protection performances.

. Contractors are required to sign responsibility
agreements on work safety, occupational health, and
environmental protection to ensure their compliance
with environmental and social responsibility management
systems and regulations, as well as all applicable national
and local government requirements.

. Construction contractors are required to establish and
maintain robust work safety responsibility systems,
environmental protection responsibility systems, and
safety education and training scheme, and to provide
adequate safety protection measures.

The Group provides further guidance to its business partners
to enhance their sustainability performance by issuing
various policies and guidelines, including Tender Management
Measures and Management Measures for Appraisal Expert
Database of Project Construction Procurement.
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Supplier Sustainability Risk Assessment

The Group integrates sustainability considerations into its
supply chain and commissioned an independent consultant
to evaluate suppliers’ ESG risks and performance. In 2025,
approximately 209 suppliers, covering electrical equipment,
pumping systems and water-treatment equipment,
participated in the assessment. The evaluation reviewed
production and operational qualifications, safety practices,
and management systems relating to quality, environment and
social responsibility.

The assessment results indicate strong overall performance.
None of the suppliers reported ongoing commercial litigation
or enforcement actions related to environmental or social
issues. Some suppliers were in the process of obtaining, or
had already obtained, international certifications such as
ISO9001, 1ISO14001 and ISO45001. In addition, 99% provided
occupational health and safety training, and no supplier
reported safety incidents over the past three years. No risks
related to child labour or forced labour were identified.

Using an online questionnaire, the independent consultant
and the Group’s internal team jointly identified environmental
and social risk factors across the supply chain, including
environmental performance, quality management,
occupational health and safety, employee training and human
rights policies. Based on the results, suppliers were categorised
into low-, medium- or high-risk groups.

In this assessment, 96% of suppliers were rated low-risk
and the remainder medium-risk; none fell into the high-
risk category. For suppliers with relatively higher risk
levels, the Group will provide follow-up engagement and
recommendations to support management improvements.
The Group will continue to monitor supplier performance
and maintain close communication to ensure a resilient and
sustainable supply chain.
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PROTECTING CLEAR WATERS AND BLUE SKIES
PROMOTING INCLUSIVE SOCIAL DEVELOPMENT
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Sustainable Development Strategies to Address Climate Change Risks

ith a global outlook and a commitment to “Creating
W Better Investment Value and Undertaking Greater

Social Responsibility”, the Group remains attentive
to the evolving sustainability expectations of stakeholders and
society. Climate change is one of the most significant systemic
risks facing the global community and is also a core issue
of high concern to both the Group and its stakeholders. To
enhance the transparency and accuracy of its climate-related
disclosures, the Group covers sustainability governance,
strategies, risk management, and relevant performance
indicators in this Report, demonstrating the Group’s progress in
advancing climate action.

For further details on the Group’s sustainability governance,
please refer to the “Sustainability Governance” section of this
Report.

Strategy

Everbright Water recognises the potential risks that climate
change poses to its operations and has adopted prudent and
proactive measures to develop effective response strategies.
In terms of physical risks, the Group is primarily exposed to
risks related to water resource management, including water
scarcity, natural disasters such as floods and droughts, and
extreme weather events such as heavy rainfall and elevated
temperatures. The Group is subject to transition risks, including
changes in policies and regulations, reputational shifts, and
technological innovation or obsolescence. These risks may
adversely affect the Group’s assets, supply chain stability and
financial performance.

In response, the Group is committed to reducing GHG
emissions and continuously enhancing the climate resilience of
its projects, with the objective of contributing to a cleaner and
more sustainable water environment.
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The Group also actively seeks to capture opportunities arising
from the global climate transition by promoting sustainable
urban development through innovation and the application
of low-carbon technologies. Within this framework, the Group
has formulated and implemented a range of climate response
strategies to maintain competitiveness and achieve its long-
term development objectives amid an evolving climate and
policy landscape.

The Group proactively enhances its climate resilience through
the following three strategic approaches:

1  Applying climate scenario analysis to assess physical
risks, such as water stress and coastal flooding, as well
as transition risks related to regulatory developments,
technological change, market dynamics, industry trends
and reputational factors

2 Expanding the deployment of renewable energy, including
the installation of on-site photovoltaic systems, the
adoption of waste water-source heat pumps and the
promotion of sludge-to-energy generation

3 Advancing technological innovation to continuously
achieve synergies between pollution reduction and
carbon abatement

Managing Climate Risks Through Climate Scenarios
Analysis

Climate scenarios are projections of future climate conditions
under different GHG emissions pathways. To gain a deeper
understanding of the material climate-related risks faced
by the Group and to align with global climate governance
practices, the Group has conducted climate scenario analysis
with reference to internationally recognised frameworks and
guidance.

Climate scenario analysis enables the Group to assess the
potential impacts of future climate change trends and to
identify, quantify and evaluate climate-related risks across
different asset types. This assessment covers projects at
various stages of the lifecycle, including those under planning,
construction, commissioning and operation. Through risk
assessment and analysis, the Group is able to adopt proactive
risk mitigation measures, make more informed strategic and
operational decisions, reduce the potential adverse impacts
of climate change on its business, and capturing emerging
climate-related opportunities.

Details of the climate scenario analysis, including key
assumptions and assessment results, are set out in the “Risk
Management” section of this chapter.
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Promoting Renewable Energy

Guided by the “Dual Carbons” goals under “China’s 15" Five-
Year Plan”, the Group advances the sustainable development
of the water environment management industry. While fulfilling
its responsibility for responsible water resource management,
the Group places strong emphasis on energy conservation
and emission reduction, and has incorporated the “Promotion
of Renewable Energy” into its governance and strategic
framework to reduce GHG emissions at both the source and
across its operations.

The Group advocates green operational practices by enhancing
energy efficiency, promoting resource recycling and reuse, and
advancing localised energy utilisation. Upholding the concept
of “solar-water synergy”, Everbright Water has installed
photovoltaic (“PV”) facilities at its plants to enhance circular
economy benefits and harness synergies between solar
energy and water treatment processes. These facilities supply
clean electricity for on-site consumption, effectively reducing
reliance on non-renewable energy sources.

The Group has also established a dedicated team to assess the
feasibility of PV development. Through policy research, industry
engagement and pilot projects, it continues to strengthen its
technical and management capabilities in renewable energy
applications. By promoting the construction and operation of
PV systems at waste water treatment plants and optimising
system performance with reference to industry best practices,
the Group has progressively expanded the use of renewable
energy during both the construction and operational phases,
reducing unnecessary consumption of non-renewable
resources.

At the same time, the Group continues to explore innovative
energy-saving and low-carbon solutions aligned with industry
trends and national policies, further promoting the transition
towards low-carbon, green and sustainable water environment
management.
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In-plant Solar Photovoltaic

To address the high energy consumption of the waste water
treatment sector, Everbright Water has installed PV systems
at its treatment plants. These systems reduce pollution and
carbon emissions, make effective use of on-site space and
provide surface shading that helps suppress algae growth. PV
installations also offer operational advantages including long
service life, low operational interruption risk and stable returns.

Dezhou Nanyunhe Waste Water Treatment Project has
advanced the construction of flexible-mount PV systems and
has also installed rigid rooftop PV modules. The distributed PV
system at the Shandong Zibo Waste Water Treatment Project
(“Zibo Project”) has also been completed, with an expected
average annual power generation of 3.72 million kWh and an
estimated cumulative output of 93 million kWh over 25 years.

Building on this progress, an in-plant PV pilot was launched
at the Beitang Waste Water Treatment Project (the “Beitang
Project”) in Tianjin, with an installed capacity of 6 MW and
estimated annual output of 7 million kWh, meeting around 10-
20% of plants’ electricity demand. The project also incorporates
green technologies such as water-source air-conditioning
systems to enhance emission-reduction performance.

Looking ahead, the Group will continue identifying carbon-
reduction opportunities and expanding pilot applications to
support the transition to low-carbon, sustainable operations.
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