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This report is the tenth Environmental, Social and Governance ("ESG") 

report (the "ESG Report" or "this Report") released by Bosideng 

International Holdings Limited (the "Company"). The previous report was 

released in July 2025. This Report discloses in detail the concepts, practices 

and performance of the Company and its subsidiaries (collectively referred 

to as "Bosideng", "we", the "Company", or the "Group") with respect to 

ESG issues. On the one hand, we hope to improve various aspects of ESG 

performance based on relevant rules and on the other hand, we also hope 

to facilitate the continuous progress of the Group in ESG development 

through internal innovations and reforms.

For the purpose of preparing this Report, we have engaged independent 

professional institutions which have been in touch with our major 

stakeholders in a comprehensive manner and considered adopting their 

opinions to identify material issues and formulate the specific contents 

of this Report. We will continue promoting information collection to 

improve our reporting performance and disclosure capacity in the area of 

sustainable development.

This Report is prepared in accordance with the "Environmental, Social and Governance Reporting Code" (the "ESG Code") in 

Appendix C2 to the Rules Governing the Listing of Securities (the "Listing Rules") on The Stock Exchange of Hong Kong Limited (the 

"Stock Exchange"), adhering to the principles of materiality, quantitative, balance and consistency. The contents disclosed comply 

with the mandatory disclosure requirements and the "comply or explain" requirements under the ESG Code. This Report also 

makes reference to the Global Reporting Initiative (GRI) Sustainability Reporting Standards and the United Nations 2030 Agenda for 

Sustainable Development.

BASIS OF PREPARATION

This Report is issued on an annual basis, covering the period from April 1, 2025 to March 31, 2026 (the "FY2025/26" or the "Year"). 

To enhance comparability, parts of the content can be appropriately traced back to past financial years. Particularly significant 

initiatives and events in FY2026/27 already known as of the date of this Report are also included. To maintain the continuity and 

integrity of information, some contents of this Report have been reviewed and extended.

This Report focuses on disclosing the Group's management policies on ESG material issues. Considering that the branded down 

apparel business is the Group's most important business segment (accounting for approximately 86.2% of the Group's total 

revenue for the Year), this Report will focus on conducting analysis and disclosure on the branded down apparel business. Unless 

otherwise indicated, the key environmental performance indicators disclosed in this Report cover only the Group's headquarters 

and self-operated branded down apparel retail stores (including specialty stores and concessionary retail outlets), logistics centers 

and warehouses in the People's Republic of China (the "PRC"). The economic and social key performance indicators disclosed in 

this Report cover all members of the Group. We will expand our scope of disclosure to the non-down apparel businesses when 

feasible in the future.

For more details on the major subsidiaries of the Group, please refer to the Annual Report FY2025/26.

PERIOD AND SCOPE

You may visit the Company's ESG official website at https://sustainability.bosideng.com and the website of the Stock Exchange at 

https://www.hkexnews.hk for the electronic version of the ESG Report. To better understand your needs, improve the quality of 

the ESG report and provide more valuable information to all stakeholders, you are welcome to contact the Capital Market Center 

at bosideng_ir@bosideng.com to submit any comments or suggestions on this Report or the ESG performance of the Group. We 

promise not to disclose any of your information to third parties without your consent.

REPORT AVAILABILITY

Bosideng FY2025/26 ESG Report2

ABOUT THIS REPORT

https://sustainability.bosideng.com
https://www.hkexnews.hk
mailto: bosideng_ir@bosideng.com


FIFTY YEARS OF WARMTH AND HERITAGE,
PIONEERING A SUSTAINABLE FUTURE

Dear shareholders, partners, industry colleagues, and friends from all sectors of society,

As global sustainable development enters a period of profound transformation, the implementation of the "Dual Carbon" strategy continues to deepen, and the 

United Nations Sustainable Development Goals (SDGs) have become a core consensus for global corporate value creation.  The textile and apparel industry is 

moving beyond the traditional scale-driven growth model and entering a new stage of high-quality development characterized by green, digital-intelligent, circular, 

and premium transformation. ESG governance has evolved from a fundamental principle of corporate compliance and operations and a value-added advantage for 

differentiated competition into a core cornerstone and new quality productive forces for global brands to achieve steady and long-term development. 

As time passes and the years unfold, in 2026, Bosideng Group (hereinafter referred to as the "Group" or "we") celebrates the milestone 50th anniversary of its 

founding. Over the past five decades of challenges and growth, we have remained committed to our original aspiration and mission of serving the country through 

industrial excellence and strengthening the nation through brand leadership. We have stayed committed to the real economy, focused on our core down apparel 

business, and continuously evolved amid the tides of the times. Over the past five decades of pursuing positive impact, we have consistently integrated business 

value with social value and environmental responsibility, embedding sustainability principles throughout our corporate governance, R&D innovation, production 

operations, and ecosystem empowerment across the entire value chain. On the occasion of the Group's release of the FY2025/26 ESG Report, on behalf of Bosideng 

Group, I would like to extend my sincere gratitude to all shareholders, partners, employees, and people from all sectors of society for their long-standing trust, 

support, and companionship in our development.

Great achievements stem from ambition, and success is built upon diligence. During the Year, the Group closely followed global ESG development trends and 

the latest ESG information disclosure requirements of the Hong Kong Stock Exchange, deeply aligned with China's Dual Carbon strategy and the United Nations 

SDGs. We comprehensively upgraded our ESG governance system, innovated sustainable development practices, and deepened green transformation across the 

entire value chain, achieving comprehensive improvements in ESG governance capabilities, brand value, and industry influence. The Group achieved a historic 

breakthrough in ESG ratings, obtaining the highest MSCI ESG Rating of "AAA", becoming the only enterprise in the Asian textile and apparel industry to receive such 

recognition. We were also included in S&P Global's Sustainability Yearbook 2026 and the Dow Jones Best-in-Class Index (DJ BIC) for the first time, while continuing 

to maintain our leading position in CDP climate change management with a "B" rating, with multiple core indicators ranking among the top tier globally within the 

industry.

Meanwhile, the Group was selected as one of the inaugural members of the United Nations Global Compact "25 Sustainable Supply Chain Leaders' Alliance" in 

recognition of its systematic efforts to build a transparent, symbiotic, and responsible supply chain ecosystem. Our circular fashion innovation practices were also 

selected as a representative case for the United Nations' 2025 "Building Sustainable Brands" Visionary Initiative. This series of authoritative international recognitions 

marks that Bosideng's ESG governance has moved from system development to a new stage of value leadership.
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control. In terms of waste management, we fully upgraded 

the waste full-chain management system and obtained the 

first Diamond-Level Certification for Zero Waste to Landfill 

Management System issued by the China Quality Certification 

Centre (CQC). Notably, the Group has achieved FSC or FSC 

Mix certification for 100% of logistics transportation cartons 

for all of its core apparel brands, and 100% of product paper 

handbags used in Bosideng offline stores are FSC or FSC 

Mix certified, embedding green principles into every detail. 

Energy-saving renovation has been completed for more than 

1,000 self-operated stores nationwide, with a coverage ratio 

of 100%, and the Beijing Sanlitun Summit Concept Store 

actively participated in the formulation of the industry's first 

"Carbon Neutral Store" standard, setting a benchmark for 

decarbonization in retail scenarios.

Product positive, defining sustainable fashion with 

technological innovation. During the Year, the core 

Bosideng brand adhered to its brand positioning of "the 

world's leading expert in down apparel", driving high-quality 

brand development with innovation, with a brand value 

reaching RMB135.687 billion, and was consecutively selected 

as the Top 500 World Brands by the World Brand Lab and the 

Brand Finance Apparel 50. The Group continued to advance 

across multiple dimensions, including category innovation, 

technological innovation, and channel innovation. Offline, we 

deepened the enhancement and evolution of our premium 

comprehensive ESG digital intelligence in the textile and 

apparel industry. Through digital technologies, Bosideng is 

transforming ESG management from "experience-driven" to 

"data-driven", ensuring that every gram of carbon emission 

can be traced and every green initiative delivers tangible 

results.

Nature positive, fulfilling the "warmth" commitment 

with climate action. Carbon reduction is the essential first 

step in sustainable development and the fundamental survival 

imperative for enterprises in future development. With the goal 

of "achieving net-zero emissions in its operations by 2038", we 

released our first independent Climate Responsibility Report 

during the Year, as part of its concrete actions in response 

to the newly updated Nationally Determined Contributions 

(NDC) targets at both the international and domestic levels, 

further strengthening climate information disclosure and 

climate action management. In terms of energy transition, 

the Group's logistics parks annually generated 953.0 MWh of 

photovoltaic power, while purchasing 3,018 MWh of green 

electricity, and actively encouraged upstream suppliers to 

transition to clean energy, with upstream suppliers' total 

clean energy consumption reaching 5,455 MWh in the Year. In 

terms of ecological restoration, we launched a new phase of 

the Alxa League "Carbon Neutral Forest" project, covering an 

area of 660 Chinese acres and planning to plant 33,000 trees, 

contributing our efforts to desertification prevention and 

retail store network and refined single-store operations. 

Online, we continued to cultivate high-quality users, recording 

approximately 1.0 million new fans and approximately 2.1 

million new members on the Tmall and JD.com platforms 

throughout the Year, bringing its cumulative membership 

base to over 23.0 million. In terms of product innovation, 100% 

of our down obtained Responsible Down Standard (RDS) 

certification, 92% of down passed OEKO-TEX® STANDARD 

100 certification, and 53% of down was bluesign® certified, 

achieving dual guarantees of animal welfare and raw material 

traceability. In terms of chemical management, we completed 

100% on-site verification of third-party InCheck reports 

for suppliers participating in the ZDHC project, the total 

achievement rate of supplier MRSL Level 1/2/3 increased to 

80%, and we continuously tracked and rectified non-compliant 

behaviors.  In the field of circular economy, the Circular 3.0 

product was awarded the CIRCULARITY certification launched 

by TESTEX, a Swiss testing agency, making it the only Chinese 

apparel brand to receive such certification, marking a 

milestone advancement in circular fashion. As of the end of 

the Year, the Group had a cumulative total of 1,812 granted 

patents, demonstrating fruitful achievements in technological 

innovation. Customer satisfaction reached 96%, with customer 

satisfaction for the Bosideng 400 hotline service at 98.7%, 

and customer satisfaction for the mini-program and official 

account services at 95.42%, reflecting growing consumer trust 

in our brand.

Governance lays the foundation, making ESG the 

underlying logic of corporate operations. During the 

Year, we explicitly introduced a groundbreaking initiative to 

systematically embed its ESG strategy into the three core 

business areas - product development, brand communication, 

and retail services. This integration fully supports the Group's 

three strategic pillars of "Good Products, Good Stories, and 

Good Experiences", creating a sustainable value closed-loop 

that spans from production to consumption. The Board of 

Directors of the Group has entrusted me personally with 

direct responsibility for decision-making on sustainability and 

environmental issues. My remuneration structure includes an 

incentive component linked to climate action performance, 

accounting for 5% of total remuneration, ensuring 

accountability permeates every level of the organization. We 

are comprehensively upgrading the ESG digital management 

platform, with plans to support ESG management across 

a broad range of operational scenarios such as retail 

stores, supply chains, logistics, office environment, and 

employee behavior. We aim to set a leading benchmark for 

01
Governance Advancement, 
Systematic Transformation
Building Sustainable 
Development Governance
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One may move faster alone, but one can go further together. 

Sustainable fashion has never been the pursuit of a single 

enterprise, but rather a civilization-wide evolution requiring 

collaboration across the entire industry chain and participation 

from society as a whole. As a Chinese brand with five decades 

of dedicated commitment to the industry, Bosideng embraces 

its responsibility as a leader along the value chain, advancing 

industry empowerment, humanistic care, and social welfare 

initiatives. Through diverse and inclusive development, 

collaborative upgrading of the industrial chain, and fulfillment 

of social responsibility, we convey the warmth of our brand 

and build a sustainable ecosystem that enables win-win 

outcomes among enterprises, employees, partners, society, 

and the environment. 

People positive, building a warm and humanistic 

ecosystem. During the Year, the percentage of female 

management in the Group reached approximately 

52.5%, further consolidating the effectiveness of diversity 

management. A total of eight tranches of equity incentives 

were granted to employees, covering 285 core employees, 

enabling those who contribute to share the fruits of corporate 

development. The coverage ratio of the Group's employee 

At present, the global ESG governance system continues to 

improve, China's Dual Carbon strategy continues to deepen, 

and the transformation towards sustainable fashion in the 

textile industry has become an inevitable trend and the 

direction of future development. 

Standing at the development intersection of the 

commencement of the "15th Five-Year Plan" and the 50th 

anniversary of our founding, Bosideng will always steadfastly 

uphold its original aspiration of long-termism, continue to 

deepen the "1+3+X" ESG strategic layout, and adhere to 

the target of achieving net-zero emissions in its operations 

by 2038. We will continue to deeply cultivate the core 

areas of green operations, low-carbon innovation, circular 

economy, ecological protection, humanistic empowerment 

and industrial synergy, and comprehensively enhance the 

sustainability resilience and core competitiveness of the 

enterprise with more stringent standards, more pragmatic 

measures, more transparent disclosures and more innovative 

practices. We will continue to empower green product iteration 

with technology, upgrade comprehensive governance with 

digital intelligence, achieve win-win cooperation across the 

industrial chain with synergy, and fulfil social responsibility 

02 03

Advancing Together Through 
Shared Values, Creating a 
Sustainable Future Through 
Collective Efforts
Leading Sustainable Fashion 
Across the Industry

Fifty Years of Refinement, 
Advancing Towards a Greener 
Future
Embracing Long-Termism to 
Secure Future Success

training reached 100%, with total training hours completed 

by employees reaching 185,885 hours. We are committed to 

building a learning organization, enabling every employee 

to realize personal value on the Bosideng platform. In terms 

of industry empowerment, a total of 10 sessions of supplier 

training were provided throughout the Year, with a 100% 

coverage rate for suppliers, and 100% supplier audit coverage 

was achieved, with a clear commitment to prioritizing 

cooperation with suppliers with excellent ESG management to 

drive sustainable industry practices. In terms of social public 

welfare, as of the end of the Year, the Group and the Bosideng 

Charity Foundation have cumulatively donated over RMB1.55 

billion in funds and supplies, benefiting 1.923 million people 

in need, allowing "warmth" to transcend the boundaries of 

commerce and become embedded as the brand's core values.

Value chain leadership driving green transformation 

across the industry. As a leading enterprise in China's 

textile and apparel industry, Bosideng has consistently 

promoted collaborative carbon reduction across upstream 

and downstream partners through its role as a "chain leader". 

Our independently developed supply chain ESG digital 

management platform will empower more suppliers to 

achieve green transformation in the future. The Group actively 

implemented green logistics practices with core logistics 

partners by continuously expanding the size of our new energy 

vehicle fleet, optimizing routes, and utilizing smart logistics 

and warehousing, with the average carbon footprint of each 

express delivery item decreased significantly year-on-year. 

We firmly believe that sustainable fashion can only truly take 

root when the entire value chain transitions towards green 

development. 

with our original aspiration, while deeply aligning with the 

United Nations SDGs targets and cutting-edge global ESG 

rules, and actively participating in global climate governance 

and transformation of the fashion industry.

"Where aspiration leads, no distance is too far; even the most 

formidable mountains and seas cannot stand in our way." 

We stand ready to collaborate with global partners and all 

stakeholders, uphold long-termism and value creation through 

action, jointly build a new industrial ecosystem characterized 

by green and low-carbon development, symbiosis and mutual 

success, and continue to contribute the strength of Chinese 

brands to the high-quality development of China's textile 

industry, global climate governance and the advancement of 

sustainable fashion. 

Gao Dekang

Chairman of the Board and President

July 27, 2026
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GROUP FINANCIAL PERFORMANCE

CAPITAL MARKET RECOGNITION

PERFORMANCE OF BOSIDENG BRANDED DOWN APPAREL
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0

Received a rating of AAA  in the MSCI ESG (Note) Ratings assessment

Received a B  grade for "Climate Change" from CDP

Recognized in S&P Global's Sustainability Yearbook 2026 for the first time and 

included in the Dow Jones Best-in-Class Index (DJ BIC)

Note: Neither Bosideng's use of any MSCI ESG Research LLC or its related companies (MSCI) data nor any use of the MSCI logos, 

trademarks, service labels or index names herein constitutes any form of sponsorship, endorsement, recommendation or 

promotion of Bosideng by MSCI. The services and data provided by MSCI are the property of MSCI or its information providers, and 

are provided in strict accordance with the standard of "no modification, no tampering", thus the authenticity of such information is 

not guaranteed. The name and logo of MSCI are its trademarks or service labels.

•	 Strengthening brand leadership by adhering to the 

strategic development direction of "the world's 

leading expert in down apparel"

•	 Enhancing product category management through 

innovation in product category, material and 

technology, earning recognition from mainstream 

consumers

•	 Enhancing channel operation by consolidating 

the TOP store system and iterating tiered channel 

management to solidify single-store operations

•	 Improving customer experience by establishing 

deeper connection with customers based on 

customer needs

•	 The online platform of the branded down apparel 

has achieved consistent, sound and high-quality 

growth

•	 Executing integrated brand campaigns to increase 

brand awareness

•	 Effectively expanding customer base and focusing 

on accumulation of high-quality customer

•	 In FY2025/26, the Bosideng brand gained 

approximately 1.0 million new fans and 

approximately 2.1 million new members on the 

Tmall and JD.com platforms, bringing its cumulative 

membership base to approximately 23.1 million 

members  across the two platforms

OFFLINE DEVELOPMENT HIGHLIGHTS ONLINE DEVELOPMENT HIGHLIGHTS

PERFORMANCE REVIEW
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ESG MANAGEMENT

PEOPLE POSITIVE

•	 Bosideng systematically communicates its ESG 

philosophy, objectives and specific requirements 

across internal business units through Group-

wide ESG kick-off meetings, enabling the effective 

execution of its ESG strategy 

•	 The Group's remuneration policy is linked to ESG 

performance, with the Chairman of the Board and 

the CEO bearing direct responsibility for ESG-related 

issues. Climate-related performance indicators 

account for 5% of his total remuneration

•	 Bosideng is comprehensively upgrading its ESG 

digital management platform to fully support 

its ESG management across a broad range of 

operational scenarios, including retail stores, supply 

chains, logistics, office operations, and employee 

engagement. Through this initiative, we aim to set a 

leading benchmark for ESG digitalization in the textile 

and apparel industry 

•	 Selected as one of the inaugural 
members of the UN Global Compact 
25 Sustainable Supply Chain Leaders' 
Alliance in recognition of its systematic efforts to 

build a transparent, symbiotic, and responsible supply 

chain ecosystem

•	 Selected as a representative case for the 
United Nations' Building Sustainable 
Brands Visionary Initiative 2025 

in recognition of its comprehensive ESG strategic 

framework and innovative circular fashion practices

•	 Achieved 100% supplier audit coverage, with a 

clear commitment to prioritizing cooperation with 

suppliers with excellent ESG management

•	 Over the years, the Group has contributed a 

cumulative total of RMB1.55 billion in cash and in-

kind donations, benefiting 1.923 million people in 

need

NATURE POSITIVE

•	 Energy-saving renovation has been completed at more 

than 1,000 self-operated stores nationwide, achieving 

100% coverage. The Beijing Sanlitun Summit Concept 

Store contributed to the development of the industry's 

first " Carbon Neutral Store" standard

•	 Published its first Climate Responsibility Report 

in response to the updated Nationally Determined 

Contributions (NDCs) at both the international and national 

levels, further strengthening climate-related disclosure  

and climate governance

•	 Photovoltaic power generation for the year reached 
953.0 MWh, and 3,018 MWh of green electricity were 

purchased

•	 Actively promoted and encouraged upstream suppliers 

to transition to clean energy, with their total clean energy 

consumption reaching 5,455 MWh this year

•	 Launched new phase of the Alxa League " Carbon Neutral 

Forest" project, planning to cover an area of 660 Chinese 

acres and plant 33,000 trees

•	 Upgraded its end-to-end waste management system and 

obtained the first Diamond-Level Certification for Zero 

Waste to Landfill Management System issued by the China 

Quality Certification Centre (CQC)

•	 Achieved 100% FSC or FSC Mix certification for logistics 

cartons used across all core apparel brands, with 100% 

of paper shopping handbags used in Bosideng's offline 

stores also FSC or FSC Mix certified

•	 Implemented green logistics practices in collaboration 

with core logistics partners by continuously expanding 

the use of new energy vehicles, optimizing delivery routes 

and utilizing smart logistics and warehousing solutions, 

achieving an approximately 28% year-on-year reduction 

in the average carbon footprint per parcel

PRODUCT POSITIVE

•	 Bosideng has been consecutively selected as "Brand 
Finance Apparel 50" since 2021, ranking 45th in 

2025

•	 100% of down apparel obtained Responsible Down 

Standard (RDS) certification, 92% of obtained OEKO-TEX® 

STANDARD 100 certification, and 53% were bluesign® 

certified

•	 Completed on-site verification of third-party ZDHC InCheck 

reports for 100% of participating, with 80% of suppliers 

achieving MRSL Level 1/2/3, and continuously tracking and 

remediating identified non-conformities

•	 Applied for 471 patents and received 314 patent grants, 

with a cumulative total of 1,812 granted patents

•	 Customer satisfaction reached 96%, with customer 

satisfaction of 98.7% for the Bosideng 400 hotline 

service and 95.42% for its WeChat mini-program and 

official account services

•	 The Circular 3.0 product was awarded the CIRCULARITY 

certification from TESTEX, a Swiss testing agency, 

making Bosideng the only Chinese apparel brand to 

achieve this certification

•	 Multiple products have obtained carbon footprint 

certification from the China Quality Certification Centre 

(CQC) and achieved carbon-neutral status by 

leveraging their low-carbon attributes

•	 The percentage of female management reached 

approximately 52.5%, up by approximately 0.7 
percentage points as compared to the corresponding 

period of last year, further consolidating the 

effectiveness of the Group's diversity management

•	 A total of eight tranches of equity incentives were 

granted, covering 285 core employees

•	 Achieved 100% employee training  coverage, with 

a total of 185,885 training hours completed during 

the Year

•	 10 sessions of supplier training were provided during 

the Year, with a 100% coverage rate for suppliers

PERFORMANCE REVIEW
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Bosideng is a renowned operator with down apparel brands in the 

PRC. It was founded in 1976 and focuses on the development and 

management of a down apparel brand portfolio, mainly including 

the research, design and development, raw material procurement, 

outsourcing production and marketing and distribution of branded 

down apparel products, OEM products, ladieswear and other 

products. The Company has been listed on the Main Board of the 

Stock Exchange since October 2007 (stock code: 3998).

With a focus on its down apparel business, the Group is dedicated 

to becoming a down apparel expert widely recognized by 

consumers and leading the development of the industry. Currently, 

the Group's down apparel brands include Bosideng, Snow Flying 

and Binjora. Non-core businesses include the OEM management 

business, ladieswear business and diversified apparel business. 

The customers of the OEM management business are mainly 

famous European and American brands. The Group's ladieswear 

brands include JESSIE, BUOU BUOU, KOREANO and KLOVA, and 

the diversified apparel business mainly includes its school uniform 

business, with Sameite as the uniform brand.

1.1 GROUP PROFILE 1.2 OUR CULTURE

Warming the People of the World

Customer Foremost, Openness and Innovation, Results Driven, Striving for the Best

Being the leading fashionable, technological  and functional apparel group in the world

The world's leading expert in down apparel

MISSION

CORE VALUES

VISION

BRAND POSITIONING OF BOSIDENG

In Bosideng, our brands connect people in a warm manner, 

which has a positive impact on our community and the planet 

in various ways. We always adhere to the mission of "Warming 

the People of the World" with ingenuity and quality, sincere 

service, technological innovation as well as value symbiosis to 

establish customers' love and trust for a better life.

1.3 MAJOR BRANDS

Bosideng has been dedicating to the research and 

development (R&D), design and production of down 

apparel for 50 years. Each piece of down apparel goes 

through at least 150 processes. Over the years, Bosideng 

has continued to innovate in down, fabrics, craftsmanship 

and apparel patterns, and its down apparel is widely 

praised at home and abroad for its quality, warmth and 

style. According to the statistics jointly released by the China 

General Chamber of Commerce and the China National 

Commercial Information Center, Bosideng has maintained 

a significant lead in the industry in terms of sales in the PRC 

for the past 31 consecutive years (1995 - 2025).

Adhering to the brand concept of "create a wonderful 

life for all", Snow Flying always insists on taking user 

needs as the basis and is committed to creating user 

value. With its brand positioning centered on "vitality, 

fashion and sports" and its brand personality leading 

the lifestyle of young consumers in the new era, Snow 

Flying has become a highly popular down apparel 

brand.
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1.4 BOSIDENG'S SUSTAINABLE DEVELOPMENT OVER ITS 50-YEAR 
JOURNEY TO THE SUMMIT

Bosideng was founded in 

Changshu City, Jiangsu 

Province.

In partnership with the Tengger Desert 

Locking Edge Ecological Public Welfare 

Base ( 騰格里沙漠鎖邊生態公益基

地 ) of the China Green Foundation, 

Bosideng launched the "Carbon 

Neutral Forest" project on the eastern 

edge of the Tengger Desert in Alxa, 

Inner Mongolia.

Bosideng published its first ESG 

Report.

Bosideng introduced the "1+3+X" 

ESG strategy for the first time, setting 

a clear goal of achieving net-zero 

emissions across its operations by 

2038. 

Bosideng was listed on the Main 

Board of the Hong Kong Stock 

Exchange, further standardizing 

corporate governance and 

enhancing transparency.

Bosideng was recognized as one of 

the "2022 China Sustainable Fashion 

Influential Enterprises".

Bosideng was awarded the 

"12th People's Enterprise 

Social Responsibility Award – 

"Environmental Protection Award 

of the Year" by People's Daily 

Online.

Bosideng's MSCI ESG Rating was upgraded 

to AAA, marking three consecutive years of 

steady ESG rating improvement.

Selected as one of the inaugural members 

of the United Nations Global Compact "25 

Sustainable Supply Chain Leaders' Alliance".

The Bosideng Charity 

Foundation was established, 

formally incorporating  social 

responsibility into the Group's 

development strategy.

Bosideng's MSCI ESG Rating was upgraded 

to A; introduced the "Sustainable Fashion" 

initiative; and the Group was honored as 

the "China Industrial Carbon Peak Pioneer 

Enterprise" by the China Federation of 

Industrial Economics. 

Bosideng established an ESG 

Reporting Leadership Committee,  

strengthening the Board's oversight 

of ESG matters.

Bosideng was included in the S&P 

Global's Sustainability Yearbook for 

the first time and was selected as a 

constituent of the Dow Jones Best-

in-Class Index (DJ BIC).

Our attendance at the 2026 Climate 

Stewardship • Fashion Conference 

demonstrated the practical 

commitment of Chinese brands in 

global fashion climate governance.
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2017

2024

2007
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2018

2025

2011

2023

2019
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1.5 REWARDS AND RECOGNITION

Received a rating of AAA in the MSCI ESG Ratings assessment in 2025, becoming the first and only textile and apparel brand enterprise in Asia to receive this highest rating

Selected into the S&P Global Sustainability Yearbook 2026 for the first time and received the Industry Mover Award

Achieved B Climate Change Score in CDP's 2025 Assessment

Awarded the "2025 Jing Chao Awards - Annual ESG Value Listed Company" by lanjinger.com

Included into the "Annual Most Influential Enterprise List" by Cailian Press and awarded the "Innovation and Sustainable Development Award"

Awarded "Annual Corporate ESG Practice Award" in the 2025 ESG Pioneer 60 by Jiemian News

Awarded "Excellent ESG Award" by Roadshow China and Excellence IR

Awarded "Annual ESG Pioneer Award" by Gelonghui

Awarded the 4th "ESG New Benchmark Enterprise Award" by www.stockstar.com

Awarded "2025 Top Ten Textile Innovation Products - Fashion and Trendy Products - Lightweight Functional Puff Collection Down Apparel" by China Textile 

Information Center and China Textile Product Development Center

Awarded "Continuing Innovator" for Top Ten Textile Innovation Products by China Textile Information Center and China Textile Product Development Center

Awarded "Gold Winner" of the ISPO Award

Circular Design Fashion and Functional Puffer Jacket, 3-in-1 Smart Layering Kids Down Jacket, 3-in-1 Layered Goose Down Hardshell Jacket and One-piece Super 

Polar Expedition Workwear were "Winners" of the ISPO Award

Awarded "Fashion and Lifestyle Brand of the Year" at the Time Out Love Awards

ESG ratings or awards

R&D innovation

1

5

4

8 9

2

6 7

1

10

2

11

3

12

12

4

13

13

6

5

14

14

8

9

7

Led the formulation of the "Specification for Circular Fashion Design" in conjunction with the China Fashion & Color 

Association

Awarded the Certificate of Major Drafting Units for Group Standards of the China Feather and Down Industrial Association 

- "Quantification Methods and Requirements for Carbon Footprint of Greenhouse Gas Products - Feather, Down and Their 

Products"

Standardization or certification

15

16

17

18

Awarded the Certificate of Major Drafting Units for Group Standards of the China Feather and Down Industrial Association 

- "Guidelines for Environmental, Social and Governance (ESG) Disclosure for Enterprises in the Down Industry"

Recognized as one of the "2025 Model Cases of Private Enterprises Developing New Quality Productive Forces" by the 

ACFIC General Office
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Awarded "Most Socially Responsible Listed Company Award" in the 2025 Listed Company Word-of-Mouth List by the Listed 

Company Development Annual Conference

Awarded "Most Socially Responsible Listed Company" in the 10th Zhitong Caijing Listed Company Selection by Zhitong 

Caijing and INBFUND

Named among the top brands in the apparel industry in the "Good Brand 100" selection by Jiemian News

Awarded "Annual Influential Employer" by 58.com

Awarded "Most Popular Employer Brand among University Students" by 51 Job

Awarded "Talent-Loving Employer" by BOSS Zhipin

Awarded "2025 Extraordinary Employer" by www.liepin.com

Awarded "2025 China Talent Management Excellence Model Award" by Beisen

Awarded "Excellent Capital Market Communication Award" in the 9th China Excellence IR Selection

Awarded "Annual Investment Value Award" by Gelonghui

Awarded "Outstanding Brand Award" and "Most Investment Value Award" by The Power of Capital Annual Selection 2025 of www.stockstar.com

Awarded "2025 Listed Company with the Best Shareholder Return" by Phoenix Satellite Television and PhoenixNet

Social responsibility

Best employer

Investor relation

19 19

22 22

27 27

20

20

23

23

28

28

25

25

30

21

21

24

24
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Against the backdrop of increasingly severe global climate 

change and mounting resource constraints, the United 

Nations Sustainable Development Goals (UN SDGs) and 

China's "3060" Dual Carbon Goals provide clear direction 

for industrial transformation. For the textile and apparel 

industry, advancing sustainable development has become an 

imperative. As a leader in the down apparel industry, Bosideng 

fully recognizes its significant responsibilities in ESG matters. 

The Group is committed to leading the industry's sustainable 

transformation, promoting responsible consumption and 

lifestyles, and contributing to addressing global climate 

challenges.

Bosideng has established the "1+3+X" ESG Strategic 

Framework. Guided by the vision of "leading sustainable 

fashion with a consumer-oriented approach", this framework 

focuses on three core areas of "product positive, nature 

positive and people positive" and related ESG issues, to 

promote comprehensive coverage of green management 

and effectively strengthen the Group's ESG capabilities. We 

have set short-term, medium-term, and long-term ESG goals, 

supported by a series of specific and potential "X" initiatives, 

aiming to meet consumers' fashion needs while significantly 

improving environmental performance, creating social value, 

and leading the entire value chain towards a sustainable 

transformation.

2.1 ESG STRATEGIC SYSTEM

Leading sustainable fashion with a consumer-oriented approach1Vision

3Goals

Key Areas:

Product positive, Nature positive, People positive

Major Issues: 

Develop concrete actions for several major issues under each key focus area

Support and Protection:

Ensure that the Group's core competencies are consistently integrated to provide foundational support for the 

Group's ESG strategy

xInitiatives

Short-term: 

Integrate ESG concepts and core initiatives into the entire business operation process and 80% of core stakeholders

Medium-term:

Achieve net-zero emissions in its operations by 2038

Long-term: 

Lead the development of sustainable fashion along the entire value chain, and facilitate the realization of net-zero 

emissions in the industry
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Under the "1+3+X" ESG strategy framework, Bosideng has continued to deepen its ESG practices, proposing "1 Central Platform, 6 Core Themes, and 13 Key Programs" as its ESG strategic pillars. This approach deeply integrates the concept of sustainable development 

into the core operation to effectively respond to the expectations of internal and external stakeholders, laying a solid foundation for long-term value creation and resilient development, and allowing us to become an industry-leading ESG benchmark.

Bosideng independently developed an ESG digital management platform by applying scientific management methodologies 

from the University of Hong Kong. The core deployment of this platform has now been completed and the platform is in operation. 

This platform is dedicated to efficiently managing ESG risks and performance of participants across the Group's value chain, 

significantly enhancing data management efficiency and transparency. It also provides solid data and technical support for ESG 

risk warnings, performance evaluation, data collection and report preparation, driving intelligent management decisions.

Based on in-depth internal and external stakeholder surveys, Bosideng has identified 6 core ESG themes to accurately respond to 

the core concerns:

Under the 6 key topics, the Group has further broken down and established 13 ESG programs, comprehensively advancing the 

realization of various objectives within these key themes. For example:

1 Central Platform:
ESG digital management platform for foundation building and efficiency enhancement

6 Core Themes: 
Focusing on key areas to respond to expectations

13 Key Programs: 
Deepening the implementation of issue objectives

2.2 ESG STRATEGIC PILLARS

Circular economy

People positive

02

05

Promoting the formation of a 

closed loop for resource utilization 

and striving to extend the lifetime 

of products.

Ensuring the basic rights and 

interests of employees and 

community members, focusing 

on key issues such as their health 

and safety, development and 

training and fostering an inclusive, 

diverse and equal environment.

Product positive

Industry leadership

03

06

Leading high-quality innovative 

products with technology, and 

actively developing green products 

and zero-carbon products.

Building an "industry-university-

research" community, deepening 

the industry's best practices, 

actively participating in the 

formulation of industry standards 

and leading the sustainable 

development of the industry.

Nature positive

Green retail

01

04

Focusing on the impact of the 

Group's entire value chain on 

natural ecosystems and climate 

change.

Building green retail stores 

and a green membership 

system to encourage consumer 

participation in sustainable 

development.

We launched initiatives such as the "value chain carbon data management and emission 

reduction pathway optimization" and "comprehensive plastics phase-out" to ensure the 

green development of the Group's operations.

In the nature 

positive area

We promoted the "chemical management" initiative, leveraging the ZDHC platform for 

systematic management of supplier chemical safety. Additionally, the Group conducted the 

"leading materials" initiative to drive the R&D and application of innovative and technological 

fabrics.

In the product 

positive area

We increased efforts and resources in employee training to safeguard competitive 

advantages and drive innovation. Concurrently, initiatives such as the "charity foundation" 

were rolled out to precisely provide further support to vulnerable social groups.

In the people 

positive area

We implemented initiatives like "product refresh", working with consumers on product 

maintenance and exploring various possibilities for recycling old items.

In the circular 

economy area

We established a "green membership system", encouraging consumers to engage in green 

consumption through green rewards, while integrating Bosideng's sustainable fashion 

concepts to enhance consumer interaction points.

In the green retail area

We actively participated in cutting-edge domestic and international summits and industry 

standard formulation processes, becoming a demonstration unit for ESG-related activities 

by local governments and industry associations.

In the industry 

leadership area
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In 2026, Bosideng introduced a strategic initiative to systematically embed its ESG strategy into its three core business areas - product development, brand communication, and retail services. This integration fully supports the Group's three strategic pillars of "Good 

Products", "Good Stories", and "Good Experiences", creating a closed-loop sustainable value chain that connects production with consumption. By co-creating sustainable value with consumers, Bosideng is committed to making ESG a key driver of sustainable business 

growth.

Products represent the most direct connection between 
a brand and its consumers. In 2026, Bosideng formulated 
and refined the Green Product Principles, providing a clear 
framework for the identification and development of green 
products, and providing a clear roadmap  for sustainable 
product development. Building on this foundation, a 
number of Bosideng products obtained carbon footprint 
certification, while the Group advanced circular and carbon-
neutral products from concept development to in-store 
commercialization, achieving a significant transition from 
technical readiness to market implementation. These 
initiatives not only enhance the environmental performance of 
Bosideng's  products, but also create differentiated value that 
is recognized by the market. 

In its strategic selection of functional materials, Bosideng has 
actively expanded the application of fluorine-free technologies 
across multiple premium business-wear and high-end 
outdoor collections. Addressing the potential environmental 
and health risks of traditional fluorinated materials, the 
Group continuously optimizes product materials by replacing 
traditional fluorinated materials with fluorine-free alternatives, 
which reduces product environmental and compliance 
risks at the source, and minimizes the likelihood of recalls, 

Brand communication is a critical channel for translating 
sustainability commitments into market impact. Bosideng 
brings its ESG initiatives to life through authentic and 
engaging storytelling, sharing its sustainability journey 
and progress with consumers across social media. During 
FY2025/26, Bosideng appointed its first Global ESG 

Retail stores are a direct touchpoint where consumers 
experience Bosideng's sustainability commitments firsthand, 
providing an important opportunity to translate sustainability 
concepts into customer engagement, loyalty and long-term 
business value. During FY2025/26, Bosideng organized a 
variety of ESG-themed member activities across multiple cities, 
including "Leave No Trace" (LNT) campaign and green cycling 
activities, transforming sustainability from a one-way brand 
message into a shared journey of consumer participation. 
Bosideng also regularly hosts "Renewal Workshop" sessions, 

Good Products:
Driving Product Innovation and Risk 
Management through Sustainability

Good Stories: 
Building Brand Trust and Communication 
Effectiveness through Authentic 
Storytelling

Good Experiences:
Enhancing Customer Engagement and 
Store Conversion through Interactive 
Experiences

2.3 ESG STRATEGY INTEGRATION

inviting members to create handcrafted items using 
production offcuts, or to participate in product repair activities. 
In addition, the Group provides premium cleaning and repair 
services to help extend product life. Together, these initiatives 
not only embody Bosideng's commitment to sustainable 
development, but also strengthen the emotional connection 
between consumers and the brand through co-creation and 
active engagement, encouraging more sustainable lifestyles.

Within its retail stores, Bosideng actively incorporates 
biodegradable and recyclable materials into store fit-outs, and 
reduce the use of single-use plastics, transforming the "plastics 
phase-out" concept into a tangible sense of environmental 
responsibility for consumers. The Group has also introduced 
dedicated green display areas in its stores, showcasing eco-
friendly technologies, carbon footprint certification, and other 
product sustainable features. These visual and interactive 
experiences help consumers better understand the principles 
and value behind sustainable design, enhancing both 
purchase confidence and brand affinity. 

Through the integrated advancement of "Good Products", 
"Good Stories", and "Good Experiences", Bosideng is 
transforming ESG from a strategic concept into tangible and 
measurable business practices. These initiatives not only help 
reduce environmental and social risks, but also strengthen 
brand differentiation, deepen customer engagement and 
support the Group's long-term sustainable growth. Through 
this approach, ESG becomes not only a strategic commitment, 
but also something customers can see, experience and value. 

complaints, and reputational damage. This further enhances 
product safety and supply chain risk management levels, 
and continuously strengthens the long-term resilience of the 
brand.

In terms of design innovation, Bosideng continues to develop 
flagship products featuring recyclable design principles (such 
as the Circular 3.0 product) and constantly promotes the 
research, development, and application of innovative and 
eco-friendly fabrics. Through detachable, recyclable, and 
renewable structural design features, our products meet the 
functional requirements of outdoor activities while extending 
product life cycles and reducing environmental impacts at the 
end-of-use stage. These innovations strengthen Bosideng's 
technological capabilities and product quality, enhancing the 
Group's competitiveness in the mid to high-end market.

Ambassador, and invited spokespersons and fashion KOLs 
to help promote the Bosideng's ESG concepts. By leveraging 
an authentic and recognizable public figure to communicate 
sustainability concepts, Bosideng has fostered stronger value 
resonance with consumers. At the retail level, Bosideng has 
integrated ESG highlights into product communications and 
consumer interactions. Store employees communicate the 
environmental commitments and technical innovations 
embedded in products through customer service interactions, 
enabling ESG messages to be seamlessly integrated across 
consumption scenarios and customer touchpoints. 
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The continuous advancement of Bosideng's ESG journey is underpinned by a strong culture led from the top and embedded through the organization. This culture has been developed progressively through three interconnected dimensions—governance, consensus 

building, and employee engagement. Together, these efforts have gradually transformed ESG principles into shared organizational values and behavioral norms, providing sustained internal momentum for the effective integration of ESG into the Group's business 

operations. 

The "Summit-Seeking Spirit" cultivated throughout Bosideng's 50-

year journey reflects values that are closely aligned with the principles 

of sustainability. Rather than seeking to conquer nature, mountaineers 

move forward with respect and humility. This philosophy of coexistence 

with nature represents Bosideng's long-term commitment to sustainable 

development. This commitment is further reinforced by the long-term 

vision and craftsmanship championed by Mr. Gao Dekang, Founder, 

President, and Chairman of the Board of Bosideng. Guided by his belief 

in "dedicating a lifetime to doing one thing well", Mr.Gao has embedded 

sustainability into the Group's long-term development strategy and 

corporate culture. Mr. Gao plays an active leadership role in overseeing 

the Group's ESG strategy and implementation. To strengthen executive 

accountability, climate-related performance indicators have been 

incorporated into the Chairman's remuneration framework, accounting 

for 5% of total compensation. This links sustainability performance 

directly to executive incentives and reinforces ESG governance at 

the highest level. At the Group's annual meeting, Mr. Gao personally 

presented the Group's sustainability strategy and principles, while 

continuing to oversee progress against ESG objectives through 

the Group's governance and management. This strong leadership 

commitment ensures that ESG remains embedded in strategic decision-

making across the Group and provides a solid foundation for advancing 

green product innovation, sustainability-driven brand communications, 

and enhanced customer experiences. 

ESG is a shared responsibility that requires collaboration across 

the entire value chain. To foster this shared commitment, Bosideng 

ESG culture extends beyond meetings and systems — it is fully integrated 

into a wide range of corporate activities and employee engagement 

initiatives of the Group, enabling employees to deepen their understanding 

and commitment to sustainability through active participation and 

practical experience. These initiatives  provide a more vivid interpretation of 

the "summit-seeking spirit".

Cultural Foundation: 
Embedding ESG into the Brand DNA through 
Leadership Commitment

Cultural Alignment: 
Ongoing Communication and Leadership  
Mindset Cultivation

Cultural Integration: 
Embedding ESG Principles into Daily 
Operations and Employee Practices

2.4 ESG CULTURE BUILDING

systematically communicates its ESG philosophy, objectives and 

expectations across internal business units and external partners through 

initiatives such as Group-level ESG kick-off meetings and supplier 

conferences. Through ongoing communication, training and engagement, 

the Group helps employees, suppliers, and other value chain partners 

strengthen their understanding of sustainability and their role in advancing 

the Group's ESG objectives. These continuous efforts enable sustainable 

development to evolve from an externally imposed requirement into a 

shared organizational belief and collective responsibility. 

Deepening such consensus also requires sustained investment 

and cultivation. During the year, Bosideng Business School invests 

approximately RMB 9.0422 million in employee training. Beyond 

enhancing professional capabilities, we have integrated ESG-related 

contents into leadership development programs such as the "Eagle 

Program", ensuring that sustainability becomes a core competency for 

our managers. This means that future managers are equipped with a 

fundamental understanding of climate-related risks, social responsibility 

and ESG governance before taking up key roles. They are therefore able 

to incorporate ESG considerations into concrete business scenarios such 

as product design, supply chain management, and store operations. By 

embedding ESG into leadership development and everyday decision-

making, Bosideng is fostering a culture in which sustainability is an integral 

part of how managers lead, make decisions and create long-term value.

Bosideng's Xibaipo Outward-Bound ActivityCase

As one of the five major revolutionary sites in China, Xibaipo serves as one of the key education venues 

for Bosideng's corporate culture and team-building development. In May 2025, the Group organized 

an outward-bound activity in Xibaipo under the theme "Staying True to Our Original Aspiration, 

Forging Ahead with Determination", bringing together more than 100 core management members 

and employees. ESG principles were integrated throughout the event. In terms of waste recycling, 

approximately 100 participants collected 872 empty plastic bottles during the hiking, equivalent to 

a reduction of 24 kilograms of carbon emissions (based on calculation using the U.S. Environmental 

Protection Agency's ReCon Tool). The collected PET plastic bottles were subsequently recycled 

through a closed-loop process, including sorting, packing, cleaning, pelletizing, spinning, weaving, 

and manufacturing, to produce rPET eco-friendly shopping bags and toiletry bags, demonstrating 

the practical value of circular resource use. In terms of ecological restoration, participants collectively 

recorded 2,554,791 steps during the activity. Based on a conversion rate of 1,300 steps per tree, 1,966 trees 

were planted in Alxa League, transforming the green hike into tangible ecological outcomes. In addition, 

the event was conducted in accordance with green mobility and low-carbon principles throughout its 

planning and execution, and ultimately obtained carbon-neutral certification from the China Quality 

Certification Centre (CQC). By integrating sustainability into employee engagement activities, Bosideng 

provides employees with practical opportunities to experience ESG principles firsthand. These initiatives 

help translate sustainability commitments into measurable actions while reinforcing the Group's culture 

of environmental responsibility and employee participation.

Tree-planting Contribution Certificate for 

Bosideng's Xibaipo Outward Bound Activity

rPET eco-friendly shopping bags made from PET 

plastic bottles
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To further strengthen  ESG management across the entire 

value chain, Bosideng is leveraging digital technologies 

to enhance the Group's ESG management capabilities. 

Since the launch of  supply chain ESG digital management 

platform in June 2025, we have achieved 100% ESG 

performance traceability  for our core suppliers, including 

energy consumption and carbon data. In 2026, we initiated 

a comprehensive upgrade of our ESG digital infrastructure, 

with plans to establish an integrated ESG digital ecosystem 

comprising the Bosideng Group ESG Digital Platform, the 

Product Carbon Footprint Platform, and the Employee Low-

carbon Management Platform. Together, these platforms will 

support ESG management across a broad range of operational 

scenarios, including retail stores, supply chains, logistics, office 

operations and employee engagement. In particular, the 

Employee Low-carbon Management Platform was officially 

launched in July 2026.

Covering areas from raw material sourcing and energy 

consumption to packaging, logistics, waste management, 

water stewardship and employee commuting, the Bosideng 

ESG digital management will enable systematic data 

collection and intelligent analysis, enhancing both data quality 

and compliance efficiency. As the ESG digital platform system 

continues to develop, it will strengthen carbon footprints 

measurement, improve the traceability of supplier ESG 

performance and embed low-carbon concepts into day-to-

day operations. By enhancing transparency and accountability 

throughout the value chain, Bosideng aims to set  a leading 

benchmark for integrated ESG digital management in the 

textile and apparel industry.

Digital Leadership: 
Advancing Integrated of ESG Digital 
Management

2.5 ESG INDUSTRY LEADERSHIP

Bosideng Employee Low-carbon Management Platform Bosideng Product Carbon 
Footprint Platform

Case Case

In July 2026, we launched the Bosideng Employee Low-

carbon Management Platform, providing a digital solution 

to measure and manage carbon emissions associated 

with employees' daily commuting and business travel. The 

platform also integrated various low-carbon engagement 

initiatives, including green commute check-ins, "Clean 

Plate" campaign check-ins, paperless office practices, waste 

recycling, and the recycling of used items. Employees' 

participation in these activities is recorded and converted 

into measurable and traceable carbon reduction data in 

accordance with national and international carbon reduction 

accounting methodologies. Through initiatives such as 

encouraging the use of public transport, cycling and walking, 

as well as promoting food waste reduction, the platform 

helps employees translate everyday low-carbon actions into 

measurable environmental outcomes. By digitally recording 

individual contributions, it establishes a transparent and data-

driven mechanism for encouraging sustainable behavior. 

Beyond supporting employees in developing low-carbon 

lifestyles, the platform aligns individual actions with the 

Group's low-carbon development strategy, enabling every 

employee to contribute to the Group's carbon reduction 

efforts. Building on this foundation, the platform will further 

integrate Bosideng's unique corporate culture and employee 

incentive mechanisms. Supported by data-driven insights, 

it will help transform low-carbon awareness from a shared 

aspiration into a sustained practice, and from individual 

actions into collective impact, ensuring that green lifestyles 

become a daily manifestation of Bosideng's commitment to 

sustainable development.

Bosideng Employee Low-

carbon Management 

Platform

Employee "Clean Plate" 

Campaign Check-in

ESG INDUSTRY 
LEADERSHIP

During the Year, the Group innovatively and 

independently developed a product carbon footprint 

platform. By embedding a standard carbon emission 

factor database and supporting integration with the BOM 

(Bill of Materials) from the ERP system and the production 

process routes from the Supply Chain Management 

System, the platform utilizes intelligent carbon emission 

factor matching technology to calculate, at each stage, 

the carbon footprint value of each product throughout 

the entire value chain, from raw material procurement 

and manufacturing to finished product delivery.

Bosideng Product Carbon Footprint Platform
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ESG INDUSTRY 
LEADERSHIP

As one of the leading enterprises driving sustainable 
development in China's textile industry, Bosideng extends its ESG 
culture from itself to upstream and downstream, leading industry 
development and standard setting.

Industry Leadership: 
Promoting the Co-development of 
Industry Standards

Development of Group Standards – 
From Executor to Rule Co-developerCase Case

As a deputy group leader unit, Bosideng deeply participated in the 

drafting of the group standard "Technical Specifications for Carbon 

Neutrality Store Evaluation in the Textile and Apparel Industry" of the 

China National Textile and Apparel Council. In June 2025, the working 

group held a standard consultation seminar at the Bosideng Beijing 

Sanlitun Summit Concept Store, and officially released the standard to 

the public in December 2025. As the first group standard in the industry 

to systematically standardize the carbon neutrality evaluation method 

for retail stores, its introduction provides a strong operational guide 

and quantitative basis for textile and apparel enterprises to achieve 

the "Dual Carbon" goals. It will also encourage more brands to deepen 

their green development commitments in the terminal retail segment, 

bringing consumers a more eco-friendly and sustainable shopping 

experience.

In addition, as a deputy group leader unit, Bosideng participated in 

the formulation of the group standard "Carbon Footprint Management 

System for the Textile and Apparel Industry", which was officially 

released in December 2025. As the industry's first group standard 

focusing on "product carbon footprint" management methods, this 

standard provides enterprises with a systematic carbon management 

tool.

In September 2025, the Down Industry Sustainable Development Standard Seminar, led by the China Feather 

and Down Industrial Association and hosted by Bosideng, was successfully held at the Bosideng Group 

headquarters. The meeting conducted in-depth discussions on the formulation of two group standards. The 

two standards were officially released in December 2025:

•	 "Guidelines for Environmental, Social and Governance (ESG) Disclosure for the Down Industry": 

This standard overcomes the industry's pain point of lacking unified and targeted guidance on ESG 

information disclosure. It provides systematic guidance for enterprises, enabling them to integrate 

sustainability concepts into the entire process of strategy and operations, comprehensively enhancing the 

transparency and quality of information disclosure, and promoting the healthy and orderly development 

of the down industry.

•	 "Greenhouse Gas - Quantification Method and Requirements for Carbon Footprint of Products - Down 

Feathers and Products": This standard is a key step in leading the industry towards precise carbon 

reduction. It is committed to establishing a unified and scientific product full lifecycle carbon emission 

accounting method, which not only promotes collaborative carbon reduction across the entire supply 

chain, but also provides solid technical support for the industry's green transformation, helping 

enterprises obtain a "green pass" to participate in international competition.

Standard Consultation Seminar by the Working Group Group Photo of Participants at the Down Industry Sustainable 

Development Standard Seminar

Sustainable Development Standardization Work in the Down Industry

Bosideng led the formulation of the "Specification for Circular 
Fashion Design" in conjunction with the China Fashion & Color 
Association. As a product design standard focusing on "garment-
to-garment recycling", this standard has achieved a technological 
breakthrough in the field of circular design in the industry, and 
has completed the establishment of a supporting certification 
system through TESTEX, a Swiss textile testing agency, solving 
the pain points of "difficult recycling and poor circulation" in the 
textile and apparel industry from the source of design.

In addition, Bosideng, in collaboration with the World Business 
Council for Sustainable Development (WBCSD) and the China 
National Textile and Apparel Council, jointly developed China's 
first Circular Transition Indicators (CTI) assessment case. This case 
focuses on a Circular Design Fashion and Functional Puffer Jacket 
under the Bosideng brand. The assessment strictly followed the 
internationally recognized seven-step CTI process, evaluating 
from the two indicator dimensions of circular inflow rate and 
circular outflow rate, and measured the material circularity rate 
of this product at 41.2%. This assessment helped Bosideng 
establish traceable supplier sustainable procurement indicators, 
driving supply chain synergy, and proactively embedding circular 
principles at the design end to comprehensively enhance the 
recyclability potential of products.

Accumulation of scientific methodology

Framework formulation
Data foundation 

Certification standards

The Leadership of Discourse Power of the "China 
Proposal" in Internationalization Narrative
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MANAGEMENT
3ESG MANAGEMENT
In aligning with global sustainable development trends and the requirements of domestic and 
international sustainability standards, Bosideng continues to improve its ESG management 
structure. We have established mechanisms for identifying, assessing, responding to, and managing 
sustainability-related impacts, risks, and opportunities, while integrating ESG considerations and 
management practices into the Group's strategic planning and corporate operations. The Group 
implements ethics, compliance, and risk management initiatives to strengthen collaborative ESG 
management across the supply chain, and is committed to building a solid foundation for long-term 
development, thereby supporting the steady and sustainable growth of the enterprise.

Communication with stakeholders 

Anti-corruption and anti-unfair competition 

Stable operations to control and prevent risks 

Materiality 
Issues:

SDGs

Privacy protection and information security 

Responsible procurement 

Building a stable green supply chain


