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In 2014, the global economic situation was complicated, among which, the recovery of the
developed economies such as Europe and the US were getting stronger, whereas the emerging
economies, represented by China, were entering into a gear-shifting stage of growth
deceleration. The PRC government continued to implement a pro-active fiscal policy and a
prudent monetary policy and its reform and innovation constantly expedited new economic
development momentum.
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Beijing Enterprises and its member enterprises actively reacted to the domestic and foreign
dynamics. Under the Group’s proper direction, we endeavored to promote the deepened
enterprise reform and innovation, and had successfully accomplished the operating targets for
the year and sustained our healthy development.
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© EFEULAATARETT - RIEEEINSS. 8EHEIT > W& BRI Revenue

13.2% &7t Billion HKD

Revenue amounted to HK$47.94 billion, representing a 00T

yoy increase of HK$5.58 billion or 13.2% 1000 L

i 9 e 00 | 42.36
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£15.5% 20,00 .

Profit attributable to shareholders of the Company 2013 2014

amounted to HK4.83 billion, representing a yoy increase

of HK$650 million or 15.5%. b3 (G R

Profit attribute to the Company

. WEEESIRERIIIL B REe 21l e oo

The Board of Directors proposed a final dividend of HK62 5.0 ¢

cents per share. @
40 -
- BULFRE - FFA RS MR TEEUR112. 15T 30 - 4.18

As at 31 December 2014, cash and bank deposits held by
the Group amounted to HK$11.21 billion 20

2013 2014
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Results Highlights — Beljing Gas ==

BEIJING GAS

£ BEEZE H B K ERVERIRmAR AR

#5858 Sales Volume

© 201AFJLEASSRBIR AT EE99.6{210 75K »

Ig‘ltbi§142% ; ;I:?;"Uﬁ_‘ﬂ-’:Billion cubic meters
« Beijing Gas recorded a gas sales volume of 9.96 billion
cubic meters in 2014, representing a yoy growth of 14.2%. 8.00 - @
o SEEGENIYA324.4{7 7T » [FEEIE1:.28.9% - 400 8.12
*  Revenue amounted to HK$32.44 billion, representing a 0.00 .
yoy growth of 28.9%. 2013 2014
iR E Gas
B A Revenue Transmission Volume
%E T “HEIZ A3 Billion cubic meters
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Results Highlights — Beijing Gas
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BEIJING GAS

HEEMT

Analysis of sales volume by user sector

AR Public TERF
Sector Industrial
5.5% Subscribers
T 1.1%

i K oA

Household &
Others _\
19.2%
YRR EE R
Cogeneration
Power Plants
42.5%
FRIRELS
Heating &
Cooling

31.7%
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Results Highlights — Beljing Gas ==

BEIJING GAS

b ¥ & 45 = Fl 9 i
Profit attributable to the Company

RINRIT B
Natural gas
distribution
38.4%

RHILEEEAE

| MR B A
PetroChina Beijing
Pipeline Co and other

associates / joint
ventures of gas business
61.6%

20144 > dGFERE S s Al I E B A EIRRI R AR £ 23 .38 T - [FIELIEK5.3% -
During 2014, profit attributable to BEHL from PetroChina Beijing Pipeline Co.’s profits after taxation,
amounting to HK$2.33 billion, representing a year-on-year increase of 5.3%.
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Results Highlights — China Gas el g
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As the interim report as of the end of September 30, N
“HEIZ A3 Billion cubic meters
2014 450 .
Sl
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A41.9(817 5K » [EIELIEIRE R17.8% 250
 China Gas achieved a sales volume of 4.19 billion 150

cubic meters, representing a yoy increase of 1H2013 1H2014

17.8%

BEIT A Revenue

©  SEACETEINALSS.88(F T - [FIELIEIE f549.0%
 Revenue achieved HK$15.588 bhillion, BT Bilion HKD

representing a yoy increase of 49.0%. 1600 %

12.00

© 2014 EIRATEERE6.22(8 8T ..
«  Profits contributed to the Company achieved 400 1 '

approximately HK$622 million in 2014 0.00

1H2013 1H2014
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Results Highlights — Yanjing Beer

« 2014 5EREH ES32E T F 0 [HIEL)K /1 6.87% ;
B EFEUWALSLSEAIT |
e Sales volume reached 5.32 million Kkilolitres,

representing a yoy decrease of 6.87%. Revenue
amounted to HK$15.15 billion -

o RN TR E S R A4Y3.88(E T 0 [HEEE R
8.3% -

* Profits contributed to the Company achieved
approximately HK$388 million in 2014, representing a
yoy growth of 8.3%.

B A Revenue

+HEHETT Billion HKD

20.00 -
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10.00

16.84
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0.00 .
2013 2014

—YANJING BEER —
48 Sales Volume
BEFFH Million kiloliters
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4.00
3.00 - 5.71
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0.00 I

2013 2014
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Profit attribute to the Company
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2013 2014
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Results Highlights — BE Water

o 2014 KBEEEREFE W AB89.3EEIT » FLEhL
E39% ;
. BE Water’s revenue increased 39% to HK$8.93 billion;

©  REGTEEETFH2,015 70 - [FEEHE R£21%

« Total daily design capacity was 20.15 million tons,
representing a yoy increase of 21%

© RAFERCRIE S RAT.OEETT - FELE R54%

 Profits contributed to the Company achieved
approximately HK$790 million in 2014, representing a
yoy growth of 5%.

B2 A Revenue

+H{EE T Billion HKD

8.00

6.00 | @
400 6.41

2.00

2013 2014
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TSR
Total design capacity
BENE Million tonne
2000
15.00
10.00
16.71
500 -
0.00
2013 2014
JEPERE LR A
Profit attribute to the Company
B&E7T Milion HKD
800
600
400
200 | 514
0 Il
2013 2014

11



FEEME - BRE R R

Results Highlights — Solid Waste Treatment Business
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« 2014, the new contracted capacity of household waste
incineration power generation projects reached 3,500
tons/day and total treatment capacity attained 17,025
tons/day, among the Top 10 in the PRC

© O EREUE RS 26,000E/ . - H GRS E S AR
1598,0001H/ - -

The new contracted capacity of hazardous waste disposal
projects reached 26,000 tons/year and total treatment
capacity attained 98,000 tons/year.

o HopdbERREIRERWALSEE T - BEIE AL S37E AT -

«  BE Environment: Revenue reached HK$189 million, operating profit amounted to HK$15.37 million.

o AEEEE RN E ARVE R E SRS E IR SR ALY L0983 T - BIRAEHEL047E T -
« Beijing Development: Revenue reached HK$109 million, operating profit amounted to HK$10.47
million

12
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Business Updates — Beijing Gas ==

BEIJING GAS

© 20144 JEFRRICEREME - DUREHBUT 20147522 5R
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 In 2014, Beijing Gas treasured the development opportunities
and focused on the implementation of the Beijing’'s segmented
tasks of Clean Air Action Plan 2014, and actively facilitated the
development of natural gas as clean energy.

o JOERFEAE ARSI E R RE IR NS (TS 0 RETSE EOAREE IE S
4047 Z&lif

» Accelerated the clean energy transformation of coal-fire boiler,
with cumulative transformation volume of 4,047 t/h steam

© NBREARBELRES - SEETAAREIEAG & - MR AR E R

« Beijing Gas successfully improved the gas supply facilities system in Beijing, advanced gas supply
pipelines network, and enhanced the gas supply capability.

© AL~ FRIDPAREE T O ECESRE RGO E £ B 5e I B R R

« The Cogeneration Power Plants of Northwest Thermal Gas Power Center and Northeast Thermal
Gas Power Center have finished construction and commenced operation

o PRE=8R7E D EF TR R E

« The Xisha Tunmen Station of No. 3 Shaanxi-Beijing Pipeline was-completed and started operating.

14
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Results Updates — Beijing Gas ==

BEIJING GAS

o IR R RO SR o PIHELNG L R
alee (A b AT A s B -
. Increased construction of vehicle gas supply security

system, with Xiji LNG liquefying and emergency peak
storage station entered into trial production.

R = Dy S Rk Y" ] Bl - y
¢ SEE20SEIAIGKEEIGS - HATEAEESME - e . I il
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. Improved the arrangement of 205 gas stations, with p f‘ﬁ ~ L

25 stations currently under operation and 20 stations
newly developed

- EFHEAHRHEECE21,675E1K
. The gas sales volume achieved 216.75 million cubic

meters

© FIHEERR - UEEBREER 0 RERE A EAE
i 11 2

. Intensified the development of vehicle markets in

suburban counties by utilizing the resources of whole
vehicle manufacturers and refitted vehicle
manufacturers
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Business Updates — Beijing Gas ==

BEIJING GAS

©  FEEHHREEIMTEGIE » AR EZER]

» Actively pursued foreign investments cooperation to
expand enterprise’s development

o HEROMIRAEREISET G ERC o Pl B Ph A
RACERETIHEE PR aUE RS AAAIE H S

* Entered into cooperation agreement with GDF Suez ;
facilitated the projects in Tengxian, Guangxi and
Heilongjiang in North-eastern China actively; and
accelerated the gas projects layout within the Beijing,
Tianjin and Hebei regions

« BT AHRE FAGTE TR R RS S 1
«  Conducted strategic cooperation with related principals such as PetroChina
- FEEEERANRE S TSLES - S2BHBER FIBRARR ST

« Actively adapted to the natural gas trading marketization trend and participated in the organization
and preparation of Shanghai Oil & Gas Exchange Centre

16
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*  Currently, of the 24 domestic provinces and municipalities,
it has secured a total of 243 city pipeline gas-fueled
projects with pipeline gas fuel concession rights, and owns
13 long-haul transmission pipeline projects for natural gas,
434 CNG/LNG stations for vehicles, 1 natural gas
exploration project, 2 coalbed gas exploration projects and
98 liquefied gas distribution projects.

© RIBREAERBNINIEEHRTS - T HEARY
RALCUHSRBEEE ~ B - AuBEEEE - JIK BRI PR B SRR
iR > BPRTTRIEE R R EEM R

« China Gas endeavors to explore the industrial and
commercial gas market that has huge potential, and fully
takes the advantage of its existing liquefied petroleum gas
terminals, warehouses and fleet. It also enlarges the
purchase volume from international and domestic gas
sources, and gradually improves the mid-stream assets
utilization of liquefied petroleum gas.
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Business Updates — China Gas e

« EEFFEEYE ~ Tl AR EAVESS o EIURIEREE - FEC
BRI E &S HICE DR RS b

* By leveraging on its unique advantage of upstream and
downstream integration, it will realize the rational
allocation between gas purchase, gas reservation and
market coverage and maximize the overall benefit of its
supply chain

© GATRTHVIEESERS - EENGRMENSIE - fRimE TR Y
ERMATARESHE - FRTRI AR ORbE AR » Bt Ax
AAEREE - EARARNGEFH - AREE FiebdtE
SERHIEGRERER °

+  Expanded the newly value-added business, continued to
enhance brand penetration, actively pursued revenue
generation through value-added advertising and sales of
gas appliances, explored urban gas insurance services,
developed diversified energy projects, and provided
highly efficient comprehensive energy to major
customers through intergrated utilization of natural gas.

18
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Business Updates — Yanjing Beer

5 5 105

~——YANJING BEER —

© HUETTER{RERME R~ FOH ‘
BPWI ~ EEETR » =¥ .
’ Challenge g Strategy

*  Beerindustry: sluggish
growth, fierce
monopolized
competition, and
increasing costs in
environment treatment

Effect

—FINEMAETE © G - 54
S RS T ] _

Yanjing has implemented adjustments
in product mix, brand mix and market
structure to increase market
competitiveness

—TFIANEEHE - IR ERICERCR
HMNGEERNBEEBCR BT BER - B4
b7 _EFrEARIRTZ B )

It also enhances internal management
and improves resources deployment
efficiency, which results in optimal
profit structure, thus offsetting the
rising costs and market pressure and
achieves a stable growth in its
economic indicators.

© JER ER - WRFESTSHE PRE o KPR TSRS AR - HriE - M) R T
PrfFi SR - DUtE R O Ry URAVE o (SR BRI R I & -

« The position of the advantageous markets in Beijing, Guangxi, Inner Mongolia are further
consolidated, with the greater southwest market strategies basically accomplished. The growing

markets like Xinjiang and Sichuan will continue to maintain their rapid development, and some of
enterprises represented by Fujian Huiquan Beer realized significant profit increase.

© IOREDHIERE GRS S E o FIIE AR E R > AT R R

and continuously improve the Yanjing brand image

Yanjing enhance its cooperation with new social media, build an all-round brand promotion network,

19
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Business Updates — BE Water BEWG
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« Total daily design capacity for new projects secured for 2014 was 4.30 million tons. BE Water
now has 326 various water plants both domestically and abroad, with planned water treatment
capacity of nearly 20.15 million tons, and has become a convincing leader in the industry.

© EPEEE - BIFREEERE TS ETSoE - 20144F 52N e R S UKIH H %4 - 2EE
TIBEEEE N5/KECEIRE - PR IR 2 A KT H

* Achieved breakthroughs in platform construction, international and important regional markets
development. In 2014, we signed contracts for the 3 water supply projects in Kota Medan,
Indonesia, invested in the sewage treatment project of Rich Development in Taiwan, and were
awarded tender projects such as the Second Changi NEWater Plant located in Singapore

©  EEHMEEERESUAHFEATE - IEEEREESKTAZ AT ~ oK TR aTbT Sz s & 5 5
S > MEUSIEER MR

« Promoted the seawater desalination project preliminary works for supplying water to Beijing
and is preparing documents for implementing the feasibility study of water production project,
the feasibility study of water diversion project and approval reports, and accomplished stage
achievements

o DAEZKIGEE TARFO B KRBT EE R U ARE » DA R By 22 I8 » 2R - EEIEIAK
J PR SRS Y PRI

« Taking the South-to-North Water Diversion Project and the water.supply plants upgrading and

reconstruction as entrance, conduct construction-as well as acquisition in municipal and county

vel cities to achieve the rapid growth of the water supply and treatment businesses in Beijing
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Business Updates — BE Water i@’f;{%
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Business Updates — Solid Waste Treatment Business

JEIZERIR

Beijing Enterprises Holdings Environment Technology

EXRF[E) SR AR B T 5T O G Y T 5 RS - EAE G
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Adhered to the dual market strategies of M&A and
marketing, succeeded key breakthroughs in
hazardous waste disposal projects, catering waste
treatment and sludge treatment businesses, with the
north-eastern regional markets begin to take shape

A ER G TIR E » (E28 B e e raifnl ik TR PSR iid an BRI 2 242 - Tiiinaia B o
HEM T > EfRHH R SRR ETEE

Promote the projects under construction steadily , stringently controlled quality and safety standards
when conducting equipment commissioning during the later stage as well as at its completion

acceptance stage, actively coordinated and implemented various approval processes to ensure
projects are meeting the qualified commercial operation qualifications

BEFE - SRR AR E84E - SEEEEE ARE L. 4051 -

As of year end of 2014, the Company completed a treatment volume of 840,000 tonsshousehold
waste and a treatment volume of 14,000 tons hazardous waste disposed by factories.

22
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Business Updates — Solid Waste Treatment Business
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Beijing Development

RHEERES I T/ > — HEfRsE B E LR EE - YRS LEREEE - S—mEE71E
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Vigorously facilitated the strategic transformation works. On one hand, actively speeded
replacement of non-principal assets and tackled the historic problems. On the other hand,
endeavored to capture mergers and acquisitions opportunities, developed environmental
protection markets and expanded business capacity

AR BRI T BUE e 45 B RH B R S E ek - ol R E (NI B R S e 28 B 7
H Ay
Entered into the concession agreement for Haidian Project eventually with Urban Management

Commission of Haidian District and completed the acquisitions of two waste incineration power
generation projects in KCS Changde and Taian

B2 R H e B IR E PR AR R 2 2] 15500

As at year end of 2014, the actual waste treatment capacity was 1,550 tons/day.
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Business Updates — Major Capital Operation
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« On 26 November 2014, the Company and Chlna Gas entered into an :
agreement to sell the interests in 12 gas projects outside Beijing to China g&=
Gas at the consideration of RMB1.633 billion. This enabled Beijing Gas to s
further focusing on the management and operation of its pipeline gas
business in Beijing Districts. As China Gas is currently managing and %8
operating certain gas projects in the adjacent regions, such disposal would
create synergy for the gas project portfolios of China Gas through
economies of scale. As of 31 December 2014, the transaction had not yet §
completed.

© 2014412 IR T B THE IR RS TUAS  WAEEIE RS
KB - B E s LS bR AL e R s e g
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* In December 2014, the Company acquired a basket of household waste incineration power
generation projects, medical waste disposal projects and sewage treatment projects. These projects
include two household waste incineration power generation projects in Beijing Gaoantun and
Zhangjiagang. The Gaoantun Project has a total designed capacity of 1,600 tons/day and was put
into commercial operation in 2011. The Zhangjiagang Project has a total designed capacity of 900
tons/day, with an operation term of 25 years and was formally put into production.in-2006. Upon the
completion of the acquisition of those projects, the total designed. treatment capacity of solid waste
treatment projects invested and operated by the Group will reach 17,000 tons/day and the Group will
become a major environmental protection business operators in the PRC.

I
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* In 2015, the global economy is still wavered at the post-financial crisis period, the situation and
changes are complicated and grim, with uncertainties and imbalance intensifying. Internationally,
Europe’s economic recovery is progressing slowly but the U.S. economy is expanding strongly. The
regional differentiation in QE policies will directly affect the global financial markets and economic
growth by capital flows. Domestically, China’s overall economic situation shall remain stable with
certain downward pressure. Assimilating the dual pressure of excess capacity and liabilities is
needed as a result of excessive investments in the preliminary periods.

«  HTEE > LR EEIRENEEREINE - BAGEEE - DCRBEREEANRRIZE - RRE
BB = RS R RRSMTAE B 2 AEEE USR5 R R AR HEAR BRI SRR T - MM ATy
G B KES PARIREB TSR R A B A - RE SR t&R & —aa bR - JEREISE R S U i
TR TE T 5 P A AR ARV B 45 R

* From an industry perspective, with the impact of adverse factors including the escalating fluctuation
risks of upstream oil and gas energy pricing, single profitability structure and climatic anomaly, the
continuous rapid growth trend in gas-fuel business are exposed to more uncertainties. The rigid
operating costs of the beer business continue to increase due to the pressure in raw materials prices
and compliance of discharge standards. Market opportunities of water and environmental protection

businesses are transient. The ability in supplying comprehensive and integrated.services, securing

regional resources and high-end technology reserve will determine the ultimate success or failure of

market competition and its survival.
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20150utlook — Gas Business N S SN

© 2015 EHIE I MR LU B R RITHIETE R ERL - BRI R A S RRE R - B
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«  Firstly, in 2015, we will continue to promote Belijing Gas to emphasize on the implementation of
Clean Air Action Plan, actively facilitate the development of clean natural gas energy to support the
government, so as to achieve the non-coal utilization goal in six urban regions in Beijing by the end
of 2015.

©  REMrEIMEE > R E R o #EE B EREE
 EREERRE S (REEILERIVEIRES - IR
5 — Ao LRSS - Mm@ Il EE T - 1|
TG RIS - IEEIMEE -

« Secondly, we will succee in external investments,
promote upstream resources projects, implement
resource protection; leveraging on the resources
advantage of Beijing Gas to capture the opportunities
from national strategy of integrating Beijing, Tianjin
and Hebei together, actively develop the markets
surrounding Beijing; actively pursue international
cooperation, and expand overseas investments.

27
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20150utlook — Gas Business N S SN
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«  Thirdly, we will expand industrial chain, strengthen the market competiveness of the cooling-heating-
power supply, continue to explore creative business model, financing model and operating model,
and establish its dominant position in distributive energy development. We will strive to become a
dominator in the full industrial chain for vehicle gas in Beijing, accelerate and improve facilities
construction, and optimize stations layout. In 2015, we will basically complete the better improved
gas filling stations network layout, for which we will develop new 10 natural gas filling stations and
3,000 natural gas vehicles of different categories.

- TURESREEHEE LR R T BRI R RIRE S - £ (ES M= CHINAGAS
BRI MRIARTES 5 IsR {7 ILEES A (F 2R - AR e R A = ME®F™
BT EF > HEEIFASSARIG BT -

*  Fourthly, we will continue to actively promote the business and
resource integration of Beijing Gas and China Gas, concentrate on
the advantages in developing the gas-fuel market outside Beijing;
enhance the deep strategic cooperation between both parties,
carry out the cooperation in gas-fuel sector by various means, and
jointly develop the gas-fuel value-added services.

~ 184 {EHTARIE H
>100E fiIsRk
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20150utlook — Beer Business N S SN
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« We will increase the sales of middle-range products to keep up with the pace of consumption
transformation; actively adapt to the new emerging trend in network consumption, achieve the
diversification and differentiation of business structure; accelerate the progress of weak brand
replacement by Yanjing brand within the region, expand the influence and contribution of Yanjing
brand, further increase market share, increase corporate profitability, overall competiveness and
market position.

«  (BbESENAR - WS - IIREHES TS - Hri
RIS SR E - IS ERE  JIREIS X - 7
ICBIRERE ©

« We will optimize production capacity utilization rate,
strengthen scalable effect, increase the support on
advantageous markets and emerging growing markets,
increase contribution rates; accelerate transformation
pace, eliminate obsolete production capacities.
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20150utlook — Sewage and Water Treatment Operations
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«  We will continue expanding our industry leading edge, establish comprehensive operation service
ability, stabilize and strengthen the two principal businesses in water and water environment,
actively develop overseas market projects, achieve the corporate vision of being a “leading
comprehensive service provider in professional water environment”.

- HEMENFEEHREINIE - BITESERIE
EIBEBITE - B A E EE R CE A > R
RITERECE > B /KRR E RN AR 2T
{b3dfE -

« We will focus on incremental development and
inventory management simultaneously, implement
cross-sector synergy and packaged business in
regions. Through integrated transformation on
value chain to actively explore and cultivate
emerging business, achieve respective diversified
development of water environmental industry.

30
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20150utlook — Sewage and Water Treatment Operations
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« We will focus on the development in those regions and metropolitan cities that have greater
increment scale potential such as Beijing, Tianjin and Hebel, those in Yangtze River Delta and
Pearl Delta regions, and leverage on existing overseas projects to further expand overseas
markets including the Southeast Asian regions and Europe.

© HEEAFEPEBNERRER > HER S ST
JEEHE AHYTRES ~ B AR AR -
« Combine the specific features of different

businesses, and pinpoint on studying entry
strategy, timing and model for market expansion.
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20150utlook — Solid Waste Treatment Business
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Environmental protection resources are the future focus of business enterprises to compete, for
which Beijing Enterprises Holdings Environment and Beijing Development will proactively conduct
innovative practices in market expansion work mechanism, expand rapidly the market share of its
own solid waste treatment during the golden development period of environmental protection
industry, endeavor to achieve the target of market volume increment projects in 2015.

© NEDREEAENGRE - RS S I RES - PRI H AT
eSS SIS SFHSH - AETE R B BIRIR S S iR AE
o

«  Beijing Enterprises will achieve a breakthrough in its
existing technology and equipment manufacturing
bottlenecks through strategies in mergers and
acquisitions and strategic collaboration, and continue
to enhance the comprehensive service capabilities
based on its own situation.
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« Beijing Development will complete the business reorganization with Beijing Enterprises Holdings
Environment as soon as possible, secure the financing channels to obtain more funding support for
development.

«  BRETEZEHEE 2 WREEEE EE#%L@ BRSNS - EEITRAEE
BRI E T4 - MR EX BT AERIE RIS E ] ﬂttﬁ%ﬁm%ﬁ%& THEE
FFRZE -

« We will consistent the operation management system implementation,
ensure the safe operation of projects under construction and operation,
steadily expand the benefits of scalable operation; fully accelerate quality
upgrade of internal management structure, strengthen enterprise core
competiveness, rapidly expand market influence, establish the brand
advantage of Beijing Enterprises Holdings Environment to become the

industry’s benchmark enterprise.
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Thank you !




