REHBAERT

BEIJING ENTERPRISES HOLDINGS LIMITED

Beijing Knterprises
Holdings Limited

Stock Code : 392

Interim Results 2014




A BAR S

— 2014 RRHRSRE N SR 5 RR

2014 Interim Results and Business Review




20144F HASE 8 K E RS OB Wg 2B b

2014 Interim Results and Business Review

BEIJING ENTERPRISES HOLDINGS LIMITED

20144 FRFSIKEHERSIEMEM | BISEFREEERH MR EEIRRAYIE
SEAZSIETE | MBS TG TS IEERERNE.

PEEEIRRIETSE  TSEERERANET , (BREREZSEEEFETRE
RIS, =AM FREBE RIGRELENIMEZSEEN | £DHEEFIRERTIF ,
BRAFEEREGNTERIER.

The global economy in the first half of 2014 became more and more
complicated as the developed economies of Europe, USA & other regions
gradually escalated their efforts on promoting global economic growth. On
the other hand, emerging economies continued to slow down.

The PRC economy grew steadily in a slow pace and within a reasonable
range. However, it also faced various structural dilemma and hidden risks.
BEHL and its subsidiaries actively responded to domestic & foreign changes
and advanced vigorously in every different key project, thereby achieved a
stable growth in its operating results.
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o EEITAN224.3(5iE7T . FELIENN18.8(EET |
1259.1%,
Revenue amounted to HK$22.43 billion,

representing a year-on-year increase of HK$1.88
billion or 9.1%.

« JGEE(LEFI28.1{G#87T , RLLIEM7.5(5E
7T , 1836.5%.,
Profit attributable to shareholders of the Company

amounted to HK2.81 billion, representing a year-
on-year increase of HK$ 750 million or 36.5%.

- EFRERIREPHRSSREE281.
The Board of Directors proposed an interim
dividend of HK28 cents per share.
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LR ---- EFFRAREEEN47E 0K |, BEFHFE , BN
IRRZRRAERNESFHTE | (HEERE T EIELL XK, S '
FRRMEREBREZR, FTAEFRIIAL434EHET , BLER14.6%, LR M=
BEEREFFE  BBSNZEEN , 2R ERER10%. & BEIJING GAS
EEE | SRIUREGETN19.2(887T , FEER5.9% .

4.7Db 4.7Db
Beijing Gas ---- gas sales volume for the first half year was
approximately 4.7 billion cubic meters, flat compared with the same
period a year earlier. Due to warm winter in Beijing, sales volume once
dropped by 300 million cubic meter, but such drop was recovered in
June. Revenue grew by 14.6% to HK$14.34 billion, Although sales @& <xImdo @ @
volume was unchanged, profit from gas distribution increased by 10%
compared with the same period a year earlier. Profit attributable to BEHL ™ 2013 = 2014

(including profit from gas transmission) grew by 5.9% to HK$1.92 billion.

14.34 b 1.92b
14.7 b
12.51 b 1.82b 12.25

— JE#ZE AL RS FGEIT) Wi<®E (IrJ52KkD
BRUYAGEIT) Revenue (HKS) Profit attributable to the Company Gas transmission volume
(HK$) (cubic meters)
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Profit attributable to the Company JESR =T
1t 4= FE (5 i B &3
RIRITH R A
Natural gas distribution HAA RSS2\ T
43.5% / PetroChina Beijing Pipeline Co

and other associates /
joint ventures of gas business
56.5%

PEBILREEAT0145F E¥FRRER147EMITK , FER20%,
PetroChina Beijing Pipeline Co recorded a gas transmission volume of 14.7 billion
cubic meters in the first half of 2014, representing a year-on-year increase of 20%.

AN IR EWE10.8(887T , REER2%.
Profit attributable to BEHL was HK$1.08 billion, representing a year-on-year increase
of 2%.
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BEIJING ENTERPRISES HOLDINGS LIMITED

=— CHINAGAS
= th@ WM

China Gas ---- BEHL completed its acquisition of 21.13% equity interests in China Gas
from its holding company and issued 98,100,000 new shares as consideration by the end
of 2013. Since 1 January 2014, the Group has commenced to consolidate the relevant
profit attributable to its equity interests in China Gas. In the first half year, the Group’ s
share of profit of China Gas was HK$273 million, which was based on the profit
attributable to shareholders of China Gas for the six months ended 31 March 2014.
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2.95m

RIRE ----SHEERLSIER

Yanjing Beer ---- Sales amount increased steadily

4.1%

3.07m

791Db
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Sales volume (thousand-litres)

= 2013 w2014

BRWAGED

2013

7.95b

Revenue (HK$)

= 2014

m = million &

EERMJI

—YANJING BEER —

o,

340 m
291 m

dE#E pE AL 28 F GEBST)
Profit Attributable to the Company
(HKS$)

= 2013 w2014

b = billion +1{& o



20144F HASE 8 K E RS OB WE B b

2014 Interim Results and Business Review BEIJING ENTERPRISES HOLDINGS LIMITED

1GIEIKFE ----EE RS EIE RARE
BE Water ---- Continued to grow steadily

BEWG
L% 7K

o PNEEREKER14.3(ENE , FHISEST.1%,

Total treatment volume in the first half of 2014 was 1.43 billion tons, representing a year-on-year
increase of 57.1%.

- EXIN38.2{G#ETT , FLLIER38.1%.

Revenue amounted to HK$3.82 billion, representing a year-on-year increase of 38.1% .

- dtEELRA3.2(885T , FEECEE23.3%.

Profit attributable to BEHL was HK$320 million, representlng a year-on-year increase of 23.3%.

10
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IR(REIEEERIR RS

Green Industry and Solid Waste Treatment

FHFERNIEERSESHE3,4000E/H.,
Solid waste operation capacity grow by 3,400 tons/day in the first half year.

IEFIHEIRIRTIERBEIRAF) ( [1UERE] )

Beijing Enterprises Holdings Environment Technology Co., Ltd ( “BE Environment” )
SRS 4258 87T | KEFE42088ETT.

Revenue reached HK$54.25 million, operating profit amounted to HK$4.2 million.

53R (FE ) BRAB( [1t3ER] )
Beijing Development (Hong Kong) Limited
IRRERERFEE T(FEFHEE  RENRTESER—ERERME | FEANEREREES
B LEFFEBREXEN24398E T , EREENHI09ZE T EREREERER).
Transformation of environmental protection and solid waste treatment business progressed
orderly and its original information and technology business achieved a cut down in its losses to
a certain extent. Revenue from new solid waste treatment business injected during the first half
year reached HK$24.39 million, operating profit amounted to HK$4.09 million (excluding the
original loss-making business).

11
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PR BEGREDTEB TR LREY
MBEREM |, BB , EREIRER
SHINRABERR , EEBHRED YRS ARERE
ERERE,

By earnestly analyzing the industry development
trend and policy direction in each of its own
businesses in the first half year, each business
grasped favourable opportunities and leveraged
on the advantageous factors to control various
risks, thereby achieved different degree of
success in its business development.

12
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:> 16545 Beijing Gas

TR RN S R AC IR

Promote natural gas clean energy

. LEEEItEMBA [ER=RITEETE]] S5, INREEREREE S 2RSS IR,
By focusing on the implementation of Beijing municipal government’ s “Action Plan for
Clean Air” , Beijing Gas accelerated its pace to carry out reconstruction works for coal-fired
boiler clean energy.

. BZE/\H | CRA149EIAIERIER L4, 766:XMEERAE ENRIHRETIE. BN , fafufE
EEXIEEHEN , PREIUARECEF NG ASEINER S RIIEEE | AlitRERIAERLORE
MR ERRIEER E ekl ERIER.
As at June, 149 coal-fired boiler rooms covering total user units of 4,766 t/h steams were
completed. Beijing Gas actively implemented major projects during the period and had
finalized the ancillary station and ground construction proposal for No. 4 Shaanxi-Beijing
Pipeline. The construction of Northwest and Northeast Thermal Power Centres, together with
their ancillary gas pipelines and facilities, had been completed and put into operation.

13
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(D) EEEYMRE  EXEELRTHE.

Explore foreign investments and corporate development opportunities.

. Eﬁiaﬂﬁ:tﬁ‘é E%l%ﬂ?%it&¢?%ﬁﬁﬁrﬁﬂ£ ( TBD ) Tmf {ITIEATS \ﬁ&‘t
*ﬁEW?I\i\\ffuéﬁﬁﬁﬂ J’?’HE%% EﬂHE%AVE
Jointly worked with GDF Suez to provide advanced energy resolutions for the
diversed energy and comprehensive energy application technology, facilities and
services for the science and technology business district at Zhongguancun in
Beijing ( TBD ) . As a starting point, it further expanded the co-operation in the
domestic and foreign natural gas sector industry chain and energy services.

. EWT‘ELF?ZI tEEETIER , EHEEREISENEN N BREEIRESIRE
AEZ=\CIR

Actively promoted the Heilongjiang Project in Northeast China and reached a
preliminary intent for the investment and co-operation of the provincial network
with Heilongjiang Development and Reform Commission in the next stage.

14
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- HpAHERBETIrEMEERHEEERERIESIE  MXEERAXARIBEE K
EREEIE,

Developed strategic co-operation in relation to shale gas development project with
relevant entities like PetroChina and intensified its efforts in the investment and

development of unconventional natural gas project.

- IITEREAFERIEEFENRERCEER  BIR FIMEREIRBAYFHSRK,
Successfully secured the tender for the operation and construction project of
developing the natural gas pipeline network in Tengxian County, Guangxi, and made
a new breakthrough in the investment in projects outside the Beijing region.

15
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(=) DOREEEERSE , BEEERAR =B SREREERE | S EHEERERR
PR,
Accelerated industrial chain expansion, and promoted actively the development of
cooling-heating-power supply for the distributed natural gas energy along with the
full facilitation of the development of vehicle gas market.

. 201 35FEREERMBYIINSE YL , BRIESES25EE,
For the gas stations that were built by the end of 2013, 25 of them are currently in
operation.

- HEEWHSELMAE  RERENERERDE S E=HEEE 1,529
B IRFUE (A3 6408] , BEREE668H , fI3EEE2008) , EfthEaii2 1),
Comprehensive development of the vehicle market was promoted and the
development of the vehicle market in suburban regions and counties was
intensified. Up to date, it had already developed 1,529 natural gas vehicles
(including 640 urban public buses, 668 driving school vehicles, 200 converted
vehicles and 21 other vehicles).

16
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> #E5IEE Yanjing Beer

. SRERNERE TR0 20145 AT =S R Bl &S B R R AR, ﬂub,'ﬁﬂi‘E}@TETF B

B, REIFHiZ. Em. mESXEEHEERERTE , INAmIEHRFIMA , EFE TR
EEEILR. BREEHBNEREEE,
During the first half of 2014, China’s brewery industry still faced the challenge of continuous
slowdown in PRC economy. Yanjing Brewery grasped the strategic opportunity to focus on three
key structural adjustment missions in market, products and branding, strengthened its position in
market competition, maintained Yanjing Brewery’s healthy development in the dominant
markets in Beijing and Guangxi.

. PO) | FReERiRERTR ], FERERANH E |, AR B EP I mhiZ LR K.
With Sichuan Yanjing’s stable operation and development and Xinjiang’s measures to fit in local
situation, Yanjing Beer has gradually established its presence in the mid-western market.

. BEDRAERHRELCERM , Mt AIEFLEITT,
Fujian Huiquan continued to adjust its operating strategies with market positioning gradually
improving.

17
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o INCEEEMMBEENE. REEFENGE—TSRT.
Efforts were intensified to promote principal brands and further improve brands’ concentration
and image.

«  BEERELFEWVAETRETYS  BEEETERNRE—Fa. SERNSTEETER
T EBEEEKENREN D |, [FERTEEEEE
Sourcing platform for bulk raw materials and auxiliary materials was consolidated and a
knowledge and technology platform was established. Management standard and economies of
scale were enhanced.

« BAFHEESIEREUERIER  E—LRETEERINER | BAMEERmBETRIE
T RIFRH,
Various technical reconstruction and expansion projects were promoted to further enhance
productivity, efficiency and quality.

18
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L3727k % BE Water

EEFREKRLORE | SEIEERIEFA144.798HE/H.
In the first half year, net contracted treatment capacity grow by 1.4479 million
tons/day after 19 water treatment plants were acquired/built

E=2014F6H30H , GRIREREREET1815.6180E/H. Hb , EER
BENHBET1162.278ME/H.,

As at 30 June 2014, total contracted treatment capacity reached 18.1516 million

tons/day; processing treatment capacity reached 11.6227 million tons/day.

19
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SREEBMEEXRERIAR. MBEBRRE. iR, BHEESFZHEAGE
FEEKRUHERLTIE , 12 NEH KRR EZ RIS

Seawater desalination works including the million-ton seawater desalination project for
Beijing as well as its related marketing, technological research and project management,
etc. has been established to preliminarily build up a seawater desalination industry chain
for BE Water Group.

ZErE B EERBMEERERIEH. JtRMRKIKIREGEGIEIEE. B
mRiNERIBEE N ERERT A TBEKMERFEHERRELE , HhiE
mETEE A TN BEKRIERES T BhmARER TRV | RFBEARIL
REHRARTIE,
Key projects including the million-ton seawater desalination project for Beijing, the
comprehensive environmental water treatment project for Liangshui River in Beijing City,
the Malaysia Pantai construction project and the Daoxiang Lake underground reclaimed
water plant project at Haidian district were in good progress. In particular, Daoxiang Lake
underground reclaimed water plant project at Haidian district was titled as “ Project of
Second Degree In Districts And Cities” and also became a model of environmental project
in Beijing.

20
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> TEAR[E EEE F 27 Green Industry and Solid Waste

1biZ=1E(% Beijing Enterprises Holdings Environment

BFEEEEIER  BRESIREREIET , BFREBEHGT 2 ERRTE R EREERE.

Promoted orderly for the projects under construction and ensured the secured running of
operating projects. At the same time, it expanded the solid waste industrial chain according to

market situation as and when appropriate.

- ESIEHEEE. AR REF/EEZIERRTEEFNRE. 2. EENEE  15H
R FREEFHE.

EHX
Adopted stringent control on the quality, security, progress as well as the costs of the 7 projects
under construction in Harbin, Shuyang and Xianyang during their construction; ensured project

construction works were carried out in a secured and orderly manner.

B, [0, £, GESoERESRENEERANHRESER

« INEXE. FTL. BE.
wwmﬁ&umﬁﬁ mngﬁéEﬁo

FE(RIE{TmE
Strengthened the normal operation and management of the 6 trial operations in Wenchang, Taian
Changde, Siping, Shuangqi and Hengyang and also other operation projects to ensure its

operation quality as well as continuing the secured operation of its waste incineration facilitie
22
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- ¥F ERVIRRIEEA40.780E ; EfRCREHEEE9,3168KWH ;
BIREEE r‘ £/33,57008,
Durmg the first half year, its actual waste treatment volume was 407,000 tons, actual on-grid power
generation volume was 93.16 million KWH, and actual hazardous waste disposal volume was 3,570
tons.

- EHFEEHEREREERNSEE—TEKX , 555 SREERESR60 , WHEEREEL, 506 , X
kﬂﬂ%ﬁﬂ E’HF‘? % }_':E.iﬁ. S EMBUTITE.
Further expanded the service area for medical waste disposal in Hengyang Province by signing 60
contracts for medical waste disposal and collecting 1,506 tons of medial waste. Such move was
highly praised by local government as the unpleasant situation has been significantly alleviated.

- FERERAHIBIE  ERENEREMEEs TR, PrasfI=ll4REREDE  HBHE

I5H#E  ERERE. EENINEE. EI)EF“%Q—'%%%&QEUZEX SEERI , E—LEHT
NEEREESE , AARRIEHINEERRE.
Focused on tapping into emerging solid waste market segment, the solid waste markets in mid-
western region and third— and fourth-tier cities, actively conducted project reserve, and achieved a
key breakthrough in various business sectors like hazardous waste disposal, kitchen waste treatment
and sewage disposal. Our solid waste industry chain was further expanded and new value growth
point has been created. 23
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16525 Beijing Development

SFARBEBEE FATIIFERERERE(BR)BRAT , BitEmESHE §
MRHAEEEEE | 5] (ItEhEREEESEEXEBERIREEM
PPPIEE%RHEERAIZE)  LMEESIFREN. SFEZFEGRIRAL,

In April this year, Beijing Development Environmental Protection (Haidian) Limited (a wholly-
owned subsidiary of Beijing Development) entered into a “PPP Project In-principal Licensed
Operation Agreement For The Recycling Energy Power Generation Plant In The Recyclable
Economy Industrial Park of Haidian District, Beijing” with Commission of City Administration and
Environment, Haidian District, Beijing Municipality to determine the mode of co-operation, its
major conditions and principles.

B HEEBHSIREEHES | EfLAS.2EETTNE | orlitEiBRr N LLIERMIEEESAINIR
RIEBIEFER , HREBNIRESFH$EZEI2,0000F ( BRiEkREREE1,5500F ) |, iEFEtRE
KEMEREREFREE. EFRAERREZFEE  BHTEE—F,

On the same date, an announcement was released on Hong Kong Stock Exchange, announcing the
completion of acquiring two waste incineration power generation projects that are already in
operation in Hunan and Shandong at a consideration of HK$520 million, and the total daily
treatment volume will reach 2,000 tons (current actual treatment volume is 1,550 tons). The above
signified that Beijing Development had marched forward a solid step towards achieving its industrial
transformation and entered into the environmental protection and solid waste treatment 2bilsiness
sector.
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- EEAIGENIREIERS , JHEREFEIUEKIBEDGHERETFRET 7 o RIimE.,
For the Beihai waste incineration project in Guangxi, BE Environment and BE Water conducted
full synergistic collaboration in market expansion works.

« KBRS AEEEENE e A SIRIRECSFREREALIF ; TR IEHREN
IRRIEIERECE S/KRIEIER S |, JURIRMRE] KB IR BB EET T iE |, duz
IRRESEBRRTEEER , SokKREMERRZHIKGaEER. ES | RREER
wa 16 B AN IR RIS R TR Y 7K AL,

BE Water made full use of its local existing resources to co-operate actively with BE Environment to
carry out the preparation works. For the ancillary sewage treatment plant project of the waste
incineration project in Harbin, Heilongjiang, BE Environment and BE Water conducted synergistic
collaboration in project construction. After obtaining the project’s licensed operating right, the
sewage treatment project of BE Environment will be taken up by BE Water for construction and
operation. At the same time, BE Water committed the assurance of supplying of recycled water that
are needed for the waste incineration plant in Harbin

25
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EREARENF

Major capital operation

. JE3ERR 2013 FRSeRk IEE PEIR R 21. 13%HE |, IiAR2014F1 5 1HE®RE
HE(LREIARAREZHERE. sTEIBEEE, 810%52:“:} HxEI’JT%’&,%%i“
& BUEEARILE EFFHNEREBIIEEBESUEK2.5%. HQE%TGEJZ&, ot
AR A EN A HIEBRIRE , RSTERERELNEESE—E , 8RT

=R RIE R S R B R e B A I EES 2,

BEHL completed its acquisition of 21.13% equity interests in China Gas by the
end of 2013 and since 1 January 2014 has started to consolidate the relevant
profit attributable to its equity interests in China Gas. After off-setting the
dilutive effect of the issue of 98,100,000 new BEHL consideration share, the
acquisition still has brought an increase in the earning per share of BEHL for the
first half of 2014 by 5 HK cents or 2.5%. After the completion of the acquisition,
China Gas has continued to deliver ideal results. The current share price of
China Gas is double the acquisition price paid by BEHL. It has realized the
benefits brought by the acquisition stated in the circular to BEHL s
shareholders.

26
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20145 G |, SEREETESMKIAEHRLR, RREIRE |, BUNKSEERREREIE ; =
H&EDE LIERFER , EHEEREGENIBER EE L TRE RIS,

In the second half of 2014, the global economic situation remained complicated and austere.
From an international perspective, the progress of the European economic recovery was
slow, the US economy is heading towards to its recovery, and the quantitative easing policy
exit process had affected the global financial markets and economies.

ENE , EFFPESHETERYRS , THFFEHEE N
TR | RS BEBCRISRTR P REREER.

Domestically, the PRC economy that moved forward steadily overall
in the first half year will face the pressure of economic downturn in
the second half year. The macroeconomic policy will maintain its
overall direction of making progress while maintaining stability.

28
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)

B1TRE  MREFEEEBREEEFENER T , KARE
BEEEIN R EEERRE ;| BEEBRIFEE NEE TR
BEE. BRIBERNDTRIIANTE | KENEREREES
AlRREEIESE  BNEEIRINTGERS  FEEES
JIFEH,

From an industry perspective, for the gas business, with a drop in
consumer price index, the reform of natural gas price mechanism
reform is expected to achieve a breakthrough. For beer business, full
efforts will be devoted to respond to the adverse impact as a result
of industry development slowdown as well as decreasing residents’
consumption power. For water and solid waste treatment businesses
that are in their golden period of development, however, market
competition is still intense and much efforts and focus must be given.

29
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\Z’ % FRSEZET Gas Business

—, BEEEIIREIEE SRS RITEEI BIEEY: , BRI RAR S R ERE,

Actively facilitate the natural gas clean energy development by focusing on the
implementation of the “Action Plan for Clean Air” of the Beijing Government.

- ENEERBIEESCREEBIERS , NFHERBRILEHE2014F A RIEA R
MEERNE. E2015FNNIRNEIFRIERNBE.

Endeavor to ensure the completion of coal-to-gas conversion of boilers ancillary projects
on time. It will also strive to achieve the target of no coal-fired boiler inside Beijing’ s
Fifth Ring Road by the end of 2014 and no coal-fired boiler inside Beijing ‘s Sixth Ring
Road by the end of 2015.

. (ERELATECENEE O R N B b — (B4R 3195 Ik BUAR ‘
;Cz&gx)&é ERMUERTE  BLF100E IS KEERE

Ensure two gas turbines of the Northwest Thermal Power Centre
and one gas turbine of the Northeast Thermal Power Centre will
be in operation by the end of 2014 to supply an aggregate of
3,195 MW and achieve the sales target of 10 billion MW for the
whole year 2014. 30
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—

SIHEERINIE i EIRIEE

External investment and upstream resource project

pnsmERrpal. KIEEIRSEALEENGIF  HENERSFIEBEIERIET | RS 5E00E
IRIRFERE
Strengthen the co-operation with the relevant entities such as PetroChina and Datang

International to push forward the smooth operation of relevant co-operation projects, so as
to enhance the energy security capacity in Beijing.

KEILRMRRHNEIRMES | UERRE SRRV | Bt R tREETES
HEREEESRG BN, T2RE—7FN. RIRHENESMFHE S,

By relying on its resource advantages, Beijing Gas will grasp the opportunities brought by the
state’ s policy of promoting an amalgamation of Beijing, Tianjin and Hebei to expand
actively Beijing’ s peripheral markets and promote the operation and service integration, the
security assurance integration and the gas source supply and emergency storage integration
of Beijing, Tianjin and Hebei.

EREREIRS(F  SXSFBfF | HRBIMRE. RiGEINEz7MuIeSIEIEEN
ENCEZ , iETERTTEIMNRE N E.
Actively conduct international co-operation, seek co-operative partners to expand its

overseas investments, improve the management and performance appraisal of the external
investment projects and focus on enhancing external investment returns.

31
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=. FERESRHEE(R, IR =R RRRIhIEER T

Expand industry chain and strengthen market competitiveness of cooling-
heating-power supply business

o PNFFREMNETL-2EERIER ; FHILEERR éE%ﬁEE’JI@% HE
@E%ﬁﬁ*@@ﬂﬁﬂﬁﬁmiﬂz SRS 208 ; BRI R
RN EELSHE, HEERE , BRFANEESERARSELSE.

Strlve to complete and operate one to two high-end projects during the year. At the
same time, the Company will compete to become the full-industrial chain leader of
gas-consumption for vehicles in Beijing. The Company will promote the
implementation of gas-consumption for vehicles development ancillary policies
with the target of completing 20 gas refueling stations within this year. We will
adhere to the simultaneous promotion and harmonious development of station
construction and natural gas vehicle development to ensure the development of
10,000 natural gas vehicles of all kinds during the year.
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9. mERPEMERFRSREHEEDZE  /AitERELEEAXRFEER.

Ensure China Gas will maintain its development momentum to create more
profit contributions

-+ IBERITFEMRERRRENEER) , ESmERRSFEERE | AliSHhE
G
Enhance the business development interaction between China Gas and Beijing

Gas and capture the joint co-operation and development opportunities as and
when appropriate to create synergistic benefits.
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) THE, MESTEREEEE. WETERRSE. BINLNESHESTHREYE
, FRIFBEEE(E 0 , RBRINEIENE  EEINA=KEEREIE.
In the second half year, in facing the impact of various adverse factors such as economic
growth turning slow, slow development in beer industry and intensified competitive situation,

Yanjing Beer will proceed with confidence, proactively taking effective measures, continue to
enlarge the three major structural adjustment momentum.

) UEmGSER LRAESRZE  HIERERIEERS , INKPEERFEENE  BRER
EFIREA S It mEHERVRIRIE R,
Top priority will be given to upward product structural adjustment, rationalize market price
mechanism of various products, increase the sales efforts of mid-end products, and achieve
the fast growth in sales volume of Yanjing “draught beer” and canned beer.

;

) INREERREEHIRAIS M , NEREFHE, 2EETE. SEREENEHBRIET
S5 BRERGENSTTHESRN | (MRS EEREREG T N EMIGHL,
Yanjing Beer will speed up capturing the market shares in central and western regions,
continue to explore new markets and consolidate existing markets. Yanjing Beer will conduct
trial run of its online sales business model and pursue the diversification and proliferation of

its business structure, thereby improving its overall competitiveness and market position.
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) TMFEESEEEECENEENHEIRE  AEREEMEHRIAER , NFEMEHER
B EEHRRMK.
In the second half year, BE Water will boost up the basically targeted merger and
acquisition projects comprehensively and continue to follow up other tracking projects to
achieve a breakthrough in new business projects.

) MAER=F. R=AFLEHERBAIRENE , BRI ERRSTE |, BiF
IRGY SRR ERE.

BE Water will increase the investments in Yangtze River Delta, Pearl River Delta and other
economically developed regions to gradually establish an all-region investment layout
focusing on the economically developed regions and radiating their surrounding regions.

) Eiﬁ?&;}ém%ﬂ &6, ERUMIRFEREKRRGGIREIRE |, W DREREE
AR,

BE Water will focus on boosting up and finalizing the water environmental renovation
projects in regions such as Luoyang, southern China and Beijing and will conduct in-depth
development on the aforesaid regions.
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) ROBEKREREBHFUKBHEINE  LUKRBEGSREBUINE , BEBAKFIREM
B, INMRBERTKBERNIEEES,
BE Water will fully leverage on the interaction effect between water environment and
conventional water business and accelerate the comprehensive integration of water resources
in targeted cities with water environmental overall treatment.

) SIERIBRENFEEER | EGEIRIRARBINAERE— P IRER R LK BSES
HIBRYE/INHIS | SRR FEIR | REEBIINEFBREER R &6,
BE Water will utilize Singapore market as an international platform to follow up the overseas

markets in Southeast Asia and also the regions in Europe and USA, and hence develop
businesses in overseas markets.

i

) BFEERENEEKXERIEESZERE LT ; £ H#EILKAGREREIEH ZY]

IRMEL MRS /KITIAERIAE . BREFEGSKIER . RESFIEE. KRRGSIAHE
I5H |, FEGem]-2(EZ=AVIEH,
In Beijing, BE Water will continue to carry out million-ton seawater desalination projects and
the Liangshui River Renovation Project; will closely monitor the township sewage bundled
tender project, the sewage projects in suburban counties, joint venture projects and water
environmental treatment projects; and will strive to complete the signing of one to two
projects. 2
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?6? [ EEE 247 Solid waste treatment
) Abi=IE(E BE Environment

ﬁ?‘%‘b%ﬁ%ﬁiEEFEIE%%¢E4,SOOH¢EEI’\JH%%E¢E , BTSSR F R EISED
\,

Strive to achieve the market target of additional solid waste treatment capacity of

4,500 ton/day and establish a dominant position under the intense market
competition

MEREENINEE, THBIEE. GERRLESIHEES , RSEREEER LA
SRAK.
Expand the emerging businesses like kitchen waste treatment, soil restoration,

integrated environment treatment and achieve a breakthrough in its business
operation.
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. PUARiETS , NEWR SRR OMFrhIREe T,
Focus on the second and third-tier cities, among which, BE Environment will adopt
the market strategy of focusing on the acquisition of established projects and
projects under construction in the already developed eastern provinces as well as the
first and second-tier cities. For the central and western regions and the third and
fourth-tier cities, Beijing Enterprises Holdings Environment will determine a layout in
the earliest possible time and concentrate on its market cultivation works.

o EEFIRHHCRIER | TEE—YEEATZEINIER | SINKRADE.
Continue to closely monitor the projects in Beijing, in particular increase the
investments on those projects that have significant impact.
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- EEHHHERER T BRFRIBRRAFSEERE.

Fully push forward its strategic transformation to ensure establishing its
environmental protection platform by the end of the year

- HBETFEEEERENEE [ItEmEREEREEEXRBERIRESBM
| WIEH., ZIEEEIEMESERIABIRRIEEEMEEIEE  FHNIK
BRI /52,5008, JbEsEIEEmHEEZIE B RS == RRa0sF , FEE
THFFAENZFTIGTES RN EMEER | Bl % BB EIRFHIREIE
17,

Major tasks to be carried out by Beijing Development will include the
implementation of investment and operation of the Beijing Haidian District Cyclic
Economy Industrial Park Renewable Energy Power Generation Project. The Project
is a remarkable and large waste incineration power generation project under
construction in Beijing with a daily waste treatment capacity of 2,500 tonnes.
Beijing Development is now proactively negotiating with its counterparties to fix
the relevant commercial terms with an aim to sign a formal licensed operation
agreement and other supplemental agreements in the second half of 2014 to

facilitate the trial operation of the Project at the beginning of next year. 20
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TFF | IFEERNATBEEESEER ISHIEDISENE, &BIR CBRIETE
Bl , RN=EKRE , BRIIEERERAT (392) | tKBEEEGIRAE
(371) AR FEARIZIRAIR AT (384 ) #HMANEERFIEEREN,

=ERZEBIHERAK  MEEEENKRE , BESEZIENREEERE

HREGIEESE  BARAKRERE.

In the second half year, BEHL and its group companies will continue to seize market
opportunities in a timely manner. Three of our group companies including BEHL
(stock code: 392), BE Water (stock code: 371) and China Gas (stock code: 384) have
been included in the forthcoming Shanghai-Hong Kong Stock Connect to achieve
mutual market access. As the three stocks are all sizable in terms of market
capitalization and trading volume, it is anticipated that the three stocks will
embrace welcoming response and positive effect on stock price performance as
well as valuation.

S BEENNENEF , INRERNB | E—SRAERENEE

Through effective capital operation, we will accelerate our industrial layout setting
to further improve our profitability.
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