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In 2011, BEHL and its affiliates embraced new challenges brought by the
volatile economy, macroeconomic adjustment and austerity policy, adopted
effective measures to aggressively prevent risks and eliminated negative factors,
thereby able to maintain a stable growth.
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Revenue amounted to HK$30.47 billion, representing a year-on-year
increase of HK$2.86 billion or 10.4%
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Total profit amounted to HK$4.25 billion, representing a year-on-year
increase of HK$450 million or 12%
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Profit attributable to shareholders of the Company amounted to

HK$2.78 billion, representing a year-on-year increase of HK$137
million or 5.2%
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The Board of Directors proposed a final dividend of HK45 cents per
share
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Beijing Gas ----- profit continued to grow
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Although indispensable costs increased significantly,
through measures such as optimizing gas consumption
structure, reducing wastage rate and tightening
expenditures, Beijing Gas was able to drastically offset
the impact of profit adverse factors including
significant decrease in heating gas consumption, failure
in selling price increment of resident natural gas,
decline in growth of upstream revenue; and was still
able to achieve sales and profit growth under such
difficult operating condition.
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An analysis of sal«gs volume by user sector
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Yanjing Beer ---- operating results remained steady and sound.
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5.03 m
By capitalizing on the high CPI trend of the PRC, Yanjing Beer
accelerated the restructuring of the three structures which
included products, brand and market and had achieved stable
growing results.
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Yanjing Beer ---- operating results remained steady and sound.
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BE Water ---- perfected industry Iayout expanded the market size and attained a stable growing trend. .
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Solid waste treatment business had gradually formed a virtuous cycle. Total revenue

amounted to HK$ 140 million. Profit attributable to the Company amounted to HK$ 11.23
million, basically remained unchanged as compared to last year.
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Except for a sharp decline in toll revenue and obvious profit narrow down recorded by

Airport Expressway, other businesses basically remained unchanged as compared to last

year.
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With respect to capital planning and operation, the Company successfully
issued corporate bonds totaling US$1.0 billion in 2011. Not only had this
underpinned the business expansion, but it also further controlled the
interest risks through swapping with domestic high cost capital and
expanded the financing channels more effectively. Our affiliates also
strengthened their efforts in capital operation and captured the appropriate
timing to actively raising funds. With such a proactive financial strategy, it
had strongly expanded the Group’ s capital reserve. The working capital at
balance sheet date amounted to HK$7.21 billion, laying a solid foundation
for the further development of our business.
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Beijing Gas === promoting its market development with flourishing results. .
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Beijing Gas had about 210,000 new subscribers for the year, of which 207,000 were
household subscribers and 2,495 were public sector subscribers .
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The vertical and horizontal expansion of gas market in suburban areas had achieved obvious
progress. During the year, it completed the full market coverage in Huairou District, and
achieved the pipeline network connection in Mentougou District with the main gas pipeline
network in urban areas. It also reached a memorandum of understanding with ENN Energy on
gas business development in certain suburban areas like Changping, Miyun and Pinggu. Up to
the end of the year, the new household subscribers from suburban areas had represented more
than 45% of the total new subscribers in the entire Beijing City . f R s & V%!
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In optimizing the construction of the municipal energy system, Beijing Gas
firmly established the principal supply centre of “Top Four Thermal Power
Centre” . During the year, the gas investment projects outside Beijing were
progressing steadily. Up to the end of the year, Beijing Gas had successfully
commenced over 10 investment projects in Liaoning, Hebei and Shandong
Provinces, Inn Mongolia and Xinjiang Autonomous Regions with the external

investment layout initially establishment.

r+ WE??W??J SRR i = "Ii«/FIE[ RGeS U%&fEIE” |3 “ [**’*V’3 ik HLNG}%L{SF
LSS (RS gt e et
S E (R HIEE %E*ﬁ'

In the upstream resources projects, the development of the No. 3 Shaanxi-Beijing Pipeline project,

Datang Coal Gas project and the LNG Terminal managed by the Company in Caofeidian, Tangshan

had progressed smoothly. For the midstream municipal projects, the acquisitions of the equity

interests of Beijing Gas Group (Shandong) were completed, and Beijing Gas Group (Hetian)
Company Limited was officially established. . REHEA kLT
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Yanjing Beer ==== acceleratlng its strategic Iayou% establishment, with its
industrial base and leading industry position further strengthened.
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The acquisition of Xingtai Tianniu Brewery Co., Ltd. had effectively mitigated the situation for
insufficient product capacity of Hebei Yanjing Brewery.
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With the construction of new production base in Guiyang, it had initially formed the development
layout in coordinating closely together among Sichuan, Yunnan and Guangxi, thereby provided an
enormous development potential for Yanjing in Southwestern China.
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During the year, Yanjing Brewery invested RMB335 million in constructing a new glass bottle
production project in Xianxian County, Hebei Province with an annual capacity of 300 thousand
tons. Such move will not only enhance its control in production costs, but is also an important step

to achieve the strategic target of completing the industrial chain for Yamﬁre\%e g B s
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BE Water ---- synergy development of traditional and new businesses
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Up to the end of 2011, BE Water owned 86 water companies which included wholly-owned,
controlled or equity-participating companies, and managed 126 water treatment projects, with
service coverage reaching 52 regions and cities in 18 provinces.
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It controls a total designed water treatment capacity of over
10.0 million tons/day, of which operating water treatment
capacity reached 5.08 million/day. It completed the sewage
treatment volume amounted to 969 million tons, representing
a year-on-year increase of 71.94%; completed water
processing volume of 159 million volume, representing a REHBA G
year-on-year increase of 233.2%.. B ISR O
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' Furthermore, BE Water actively participated in the national development strategy of
water resources. The seawater desalination project in Caofeidian has been approved
by National Development and Reform Commission as a demonstration project.
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In respect of the business development in international market, BE Water has formally entered
into an agreement with the Malaysian government to construct the Number two sewage plant
project in Pandai (7% 1Y) with a capacity of 320 thousand tons per day. The construction of the
project has commenced. At the same time, BE Water also continuously achieved effective
progress in proactive exploration of comprehensive water environment treatment business
operation model based on traditional water projects.

R T B4

BEIJING ENTERPRISES HOLDINGS LIMITED



2011 Annual Results and Business Review

il-E3, B e A
Exploring new business ---- Solid waste business
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By leveraging on its industrial layout adjustment, the business development began to see
preliminary results, with its business scale continue to expand. Up to the end of the year, domestic
garbage treatment capacity nearly reached approximately 3,500 tons/day, and hazardous waste
treatment capacity amounted to 73,000 tons/year.
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Through closely grasping the opportunities brought by the municipal development of Green
Beijing under the “Twelve-Five Year Plan”, it increases its efforts in market expansion in Beijing.

It entered into a contract for the project in Fangshan during the year, and actively followed up the
renewable energy power plant project at the recycling economic industrial park in Haidian District.
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At the same time, in-depth development in local market through the progress of existing projects
was promoted. fﬁ’i‘ﬂ'&‘% 1oz @
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Solar photovoltaic power business ---- promising progress
*rFVH S TR 1 7rZOJ“Hu IJ‘Eﬁ CEIETE i?* B ER P

B 1 1 RN [RFRD ~ AL RS 2 RS S
ifirm?g“ﬂ 2 F%fl gl D«%%H@ﬁ "863” ?FUTF

During the year, the construction of Golmud photovoltaic power
station project with a capacity of 20 MW in Qinghai Province was
completed. The application of, under the subject of, “high
concentration photovoltaic cell, components and complete sets of
power generation equipment industry technology research
demonstration” as the leading participant was successfully included in
the "863" Project of the Ministry of Science and Technology of the
PRC.
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At present, the European debt crisis and the U.S. debt crisis have still not eased out and the
international capital markets still lied at its trough. With China's economic growth slowing down,
coupled with high inflation; the overall economic situation is still facing uncertainties.
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The Group and its businesses will continue to enhance the opportunity awareness and sense of
urgency, catering for the changing market environment. The Group will strive to mitigate the
Impact of the negative factors while capturing the business opportunities to deepen the market
development, integrate internal and external resources, enlarge business scale, and consolidate
earnings base.
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According to current business progress, the overall operating trend of the Group is steady and going
well.
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Beijing Gas—further strengthen competitiveness of the Group’s core business of gas operation
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Beijing Gas will accelerate the promotion of the "Greater Beijing" region market layout, improve
the strategic planning in suburban counties, leverage on the industry competitive edge to build up
the ”Co-development of Two Gas”, and achieve the full coverage of suburban markets.
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It will further optimize the gas usage structure, extend the industrial chain, sub-divide energy usage
market, and enhance the development efficiency and quality. As Beijing has started to monitor
PM2.5 and speeded up the construction of “Four Major Heat Electric Centers”, Huaneng Thermal
Power Plant is now in operation. We anticipate that gas consumption will increase. The
introduction of auto gas will be intensified as Beijing municipal gow;&i%%o&@qgcgrged
with environmental protection. BENING ENTERPRISES HOLDINGS LIMITED
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Beijing Gas will increase the promotion momentum of upstream resources projects and in addition

to expanding the strategic cooperation with PetroChina, it will increase the investment in the No. 4

Shaanxi-Beijing long-distance pipelines and inter-provincial trunk pipeline network, appropriately
follow up overseas resources projects, and further strengthen the resources protection.
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It will continue to accelerate the development of the gas market outside Beijing and optimize the
market layout.
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Future Development in 2012
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Eeffectively stabilize the impact of various negative factors such as high market
concentration, intensifying industry competition, escalating raw material costs, rising energy
prices and increasing labor costs, further enhance the core competitiveness of the Group, seize
the prominent position in high-end industry development, upkeep the leading position of
Yanjing Beer in the industry.
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7@ Beer Business — assimilate the adverse impact of the operating environment, it el
will fortify the leading position of beer business in the industry
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Yanjing Beer will continue to increase the development and cultivation of new profit growth
points, ensure the rapid growing momentum in emerging markets, and effectively enhance their
profitability.
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It will further optimize its resources allocation, perfect market layout, and achieve both volume
and income increase
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Water Business — seize the opportunity of structure transformation; achieve breakthrough and
enhance upgrading 1n water business
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In 2012, BE Water Group will further focus on its principal businesses with its major direction
towards the overall acquisition of large-scale water treatment projects and small and medium-sized

water investment companies. It will continue to expand its traditional water businesses, propel the
profit restructuring and enhance its profitability..
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It will prudently move forward the progress of regional water environment integrated treatment and
further diversify business models and optimize operational structures.
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We will energetically carry forward the development of new businesses and continue to
make breakthrough and development in seawater desalination and international
businesses. With the government support of the sea water desalination in Beijing, the
preparation work for completion of business and technical work has been effectively
developed.
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Future Development in 2012
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Solid Waste Business —grasp the tremendous opportunity of establishing the solid
waste treatment business as a strategic new emerging business promoted by the
government.
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We will explore and be innovative in the business cooperation models in the solid
waste treatment projects and form a profitability model for this solid waste treatment
business as soon as possible. Also, we will continue to promote the key garbage
treatment projects as well as acquiring similar enterprises when opportunities arise
and conduct mergers and acquisitions on key projects in order to effectively
establish the business foundation to expand the businesses.
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Future Development in 2012
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Monitor Capital Market Trend
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Seek opportunity to launch financing activities and strengthen the allocation of
funds and distribution of resources. The Group will maintain sufficient cash
resources to finance its capital expenditure in the foreseeable future.
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In 2012, the Group will closely follow the reorganization of state-owned assets and the reform of
state-owned enterprises, grasp the opportunity to actively study, promote and participate in the
new round of assets integration to further reduce the policy risks in business. At the same time, it
will take full advantage of the market opportunities, continue to push forward the rectification,
integration and further optimization of resources rationalization, enhance the synergistic and
overall mentality of business and foster the ability of sustainable development in different
business segments.
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2012 witnesses the 15" anniversary of the incorporation and listing of BEHL. The Group will
be more proactive and effective in strengthening its communication with investors and capital
market, boosting market confidence as well as solidifying and safeguarding its position and
influence on Hong Kong capital market. The businesses under the Group will continue to follow
closely the changes in international and domestic macro-economic environment and calmly
tackle various risks and challenges. We will accelerate profit structure adjustment and upgrade
the methods of achieving growth, intensify the efforts to improve its core corporate
competitiveness and share the promising prospects of the enterprise development with the
investors.
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