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In 2010, with the successive introduction of austerity policies by the government,
the industries in which Beijing Enterprises belonged to also put forward adjustment
measures one after another. This had caused different degrees of impact on our
development of the daily operations and investment activities. By timely and
seriously responding to these changes as depicted by the macroeconomic policies
and the overall business environment, Beijing Enterprises and its subsidiaries
strived to capture the development opportunities and promoted the further
expansion in scale of its core businesses while keeping our earnings sustainable and
in stable growth
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Revenue amounted to HK$27.61 billion, representing a year-on-
year increase of HK$3.4 billion or 14%

27.61b
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Total profit amounted to HK$3.79 billion, representing a year-on- 5%

year increase of HK$190 million or 5%
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Profit attributable to shareholders of the Company amounted to
HK$2.639 billion, representing a year-on-year increase of HK$240 10‘/

million or 10% 2.639b
2.399 b .
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The Board of Directors proposed a final dividend of HK45 cents per Profit attributable to the

share shareholders’ Company
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Beijing Gas ----- The decline in gross profit margin of natural

gas distribution business compared with that of last year was
mainly due to delay on pass on of wellhead price increase.

Profit attributable to the Company
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An analysis of sales
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The slowdown in profit growth of Petrthlna Beijing

Pipeline Co. was mainly attributable to the impact of

additional amortization and depreciation of the

compression system pertaining to No. 2 Shaanxi-Beijing

Pipeline and increase in relevant electricity expanses.

1.949 b

= s (RS F ()
Profit attributable to the Company (HK$)

2009 m2010%

17.24 b
14.39 b

=B (34K )
Gas transmission volume
(cubic meters)

m 2009F 2010F




FOR M - L ES W P Bl ~ B B W FREE AR T | .
Yanjing Beer ---- maintaining a positive gPowing momentum; total
production and sales volume, sales revenue and profit all reached a record high.
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The major economic indicators of Yanjing Beer outside Beijing had maintained a steady growth: sales
volume of products amounted to 381 million thousand-litres, representing an increase of 7.3%; sales

revenue amounted to HK$ 7.5 billion, representing an increase of 8%.
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BE Water ---- grew rapldly and has gradually become a piIIar of profit contributor
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Revenue amounted to HK$6.35 billion, representing a year-on-year growth of 2.7 times.
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Total water processing volume was 611 million tonnes, representing a year-on-year growth of 46%.

%H\IF%'%F&[%’EG . 95 ﬁjjﬁ\j_‘l ’ [ﬁj [/—-L‘—‘i—ETII‘_:% 1 . 5 1 I,T:ﬁ 3

Total profit amounted to HK$695 million, representing a year-on-year growth of 1.51 times.
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Profit attributable to the Company amounted to HK$250 million, representing a year-on-year growth of

1.2 times.
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As for the water purification business, net profit of water concession of Beijing No. 9 Water
Treatment Plant attributable to the Group was HK$138 million..
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Other businesses did not undergo any substantial adjustment except the fact that a change
in toll policy of Airport Expressway did cause a decrease in profit,
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Under the Group’s prudent financial policy, the overall financial position remained sound
and solid. As at balance sheet date, the Group’s net working capital amounted to HK$6.99
billion and had secured sufficient financial resources.
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Beijing Gas ---- business expansion in Beijing’s suburban markets demonstrated
a new layout of comprehensive development.
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The length of operation pipelines in Beijing reached 13,100 kilometres, covering
85% of Beijing city and its outskirt suburban areas and counties.
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With the registration of Huairou Company and Miyun Company during the year, the
“Co-operation Agreement on Natural Gas Development” with Fangshan district
government was signed. Meanwhile, Beijing Gas had reached an understanding with the
Management Committee of Yizhuang Development Zone and obtained the dominant
rights of the 12 square kilometres natural gas market in the South District of Yizhuang.
Beijing Gas had determined the co-operation methods and pipeline network construction
plans with Shunyi district. )ﬁ’i‘ﬂ‘&’i & & 3
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Efforts on developing new cities and 42 key towns with scales compared to second tier PRC
cities had been intensifited.
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Some key infrastructures like Phase Il of the 6th Ring Road Gas Project and No. 3 Shaanxi-
Beijing Pipeline Urban Reception Project were progressing smoothly as scheduled.
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Strategic co-operative framework agreements with companies including Datang
International (4\’3[[553[5;7;%‘) , Huaneng International (*ﬁ“ﬁi[ﬁﬁlﬁﬁ%‘) and Huadian Operation

(2 %‘E?é) had been signed to set the gas supply plans for Phase Il of Huaneng and
Caogiao Thermal Power Center.
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New business arena was created to develop tri-generation application mod
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Beijing Gas ---- achieving new progress in the investment outside Beijing
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While consolidating the Beijing regional market, we also achieved new progress in the
investment of gas business outside Beijing. During the year, China National Petroleum
(Jinzhou) Company Limited ([Hl%dﬁl:{”ﬁ{?(%ﬁ}%[\[) Jj}{;:;?n“EJBEL;?PJ]) was registered.
We completed the establishment of a joint venture in respect of Datang coal-based
natural gas project. Shandong Natural Gas Utilization Company Limited in which the
Company has co-operative shareholdings was duly set up and the construction of gas

stations along the expressways in Shandong Province was kick-started.
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BE Water ---- implementing the “1+5” strategy and achieving a speedy
development.
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Projects in both contracts and tenders: 16
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New growth of water processing capacity of 2.41 million tons/per day, out-performing the
record of new additional water treatment capacity in a single year of exceeding 2 million
tons/per day achieved in 2009. Among which, water treatment capacity, sewage treatment
capacity and seawater desalination capacity were increased by 1.13 million tonnes/day, 1.23
million tonnes/day and 50,000 tonnes/day respectively.
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Currently, BE Water owns a total of 79 water
plants of different categories, of which, 62 are
sewage treatment plants, 13 are water treatment
plants, 3 are reclaimed water plants, and 1 is
seawater desalination plant.
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BE Water has operations in 14 provinces
throughout the country. The total contractual
water processing capacity was 5.91 million
tons/day.
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BE Water ---- intensifying its efforts in developing international markets.
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The Pantai project in Malaysia was progressing smoothly and the project model had been confirmed.
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The successful acquisition of the 50% equity interests of L7 3 &gm‘ﬁm“"’ﬁﬂlﬂﬂ |

Aqualyng (China) Limited, Norway by BE Water and its . =
Investment 1n the seawater desalination project in Caofeidian
(with treatment capacity of 50,000 tonnes/day) had laid a
foundation for the further development in seawater desalination

market.
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A new plant in Jinzhong, Shanxi
with an annual capacity of 200,000
thousand-litres and investment
amount of RMB250 million, was
put into production in February
this year.
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Yanjing Beer ---- entwining various new re-engineering and
extension projects in improving both its quality and capacity

Sales analysis of the 4 major brands of Yanjing Beer
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Yanjing Beer (Kunming) Co. Limited with a design annual capacity of 400,000
thousand-litres and investment amount of RMB360 million had duly commenced
its operation.
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Invested RMB227.5 million to acquire Henan Yueshan Beer Limited with an
annual capacity of 40,000 thousand-litres.
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Invested RMB152 million to acquire 95.9% equity interest in Inner Mongolia
Jinchuan Health Beer Co., Ltd.
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Exploring new business ---- Solid waste treatment
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During the year, the acquisition of Wuhan Guodingshan
Project was completed and had secured the Shanxi
Hazardous Waste Treatment Centre, currently the largest
domestic investment project for provincial hazardous waste
treatment centre, through the co-operation with Shanxi
Huanji Company, thereby fully enhanced Beijing Enterprises
Environmental” influence in the industry.
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Exploring new business ---- solar photovoltaic power business
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The construction of Fangshan Beijing
Enterprises Green Technology Industry Park
was commenced during the year, which had
currently entered into the stage of master
planning and feasibility study of Phase |
Project. While promoting the construction of
the production base, the construction and
market development of the demonstration
project have also made certain progress.
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With the continuous strong domestic economic growth and the on-going
acceleration of urbanization development, it will inevitably bring about a
significant growth in natural gas demand. As the largest citywide pipelined
natural gas user in the PRC, Beijing’s natural gas supply will be increased from
6.8 billion cubic meters upon the end of the “11™ Five-Year Plan” to 15 — 18
billion cubic meters during the course of the “12" Five-Year Plan”. As a
considerable drive will be from Beijing’s suburb, such demand will gear up a
tremendous market development potential for Beijing Gas.
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In recent years, Yanjing Beer has achieved a rapid development with its sufficient financial
strength, leading market position, diversified brand and product portfolios, and national
production and distribution capacities. In 2010, the total brand value of four major brands
“Yanjing” , “Liquan” , “Huiquan” and “Xuelu” under Yanjing Beer had exceeded
RMB24.5 billion. In the years to come, as the world” s largest beer market in terms of sales
volume, the China beer industry will continue to maintain a stable growth as a result of the
further prosperity of Chinese economy, urbanization development continue to increase and
the increasing consumer brand awareness, thus it will bring about a optimistic development
prospect for Yanjing Beer
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Given the growing problems of water resources scarcity and the accelerating progress of
urbanization, the rapid economic growth will result higher and higher requirements in terms
of water resources utilization, The Chinese government will continuously launch various
measures including increase in water tariff, water industry commercialization and increase
In investments to improve the quality of water resources. With its one-stop integration of
comprehensive business model, leading market position and diversified regional projects
base, industry qualifications in leading technology and good relationship with the
governments, Beijing Enterprises Water Group will bring about a unique development
advantage under the new round of business opportunities.
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Actively explore new development and co-operation models in light of the current competitive sentiment
in domestic gas market.
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Aaccelerating the market penetration in suburbs and the development of gas business in new

towns; vigorously promoting the development of those markets for cities outside Beijing to
expand our market share.
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Pursuit in-depth development of gas industry chain, further optimize the resources allocation and
maintain the gas supply. Identify investment and development opportunities in coal gas, coal-bed
gas and other mining areas to expand and enhance our performance in gas industry chain.
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Continue the innovation and application aspects including the development of cooling-heating-
power supply project, gas-fired boilers and LNG markets.
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74N Further integrate our advantageous resources to intensify our momentum in water
business market development.
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We will leverage on the existing matured investment models like BOT, TOT and joint
ventures to grasp the market demand, to explore a comprehensive and multi-level
commercial model, and to seek for strategic co-operation opportunities in seizing
bigger market share.
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Value Yanjing Beer’s ability to advance on current business structure; support Yanjng

Beer to advance and expand further
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While maintaining the market position in the five major core markets, we will further
enhance our marketing networks, adjust products mix and market mix, focus our efforts
in the market developments of capital cities. We will develop the acquisition and merger
processes and asset re-organization promptly, achieve nationwide market layout.
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Enhancing brand building with an aim to improve our brand value and the international
standard of our domestic brands.
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Develop the sustainable strategic structure for entering into the inner part of the

principal green low carbon industry.
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Deepening our study of the industry layout, proactively explore the positioning,
development directions and commercial models of the overall strategic layout of the
new emerging business industries including the solar photovoltaic power and solid
waste treatment businesses, and develop as quickly as possible the sustainable
strategic structure for entering into the inner part of the principal green low carbon
industry.
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Currently, developing a low-carbon economy and ecological economy with low energy
consumption, low pollution and low emission has become a new economic development model.
Not only will it bring substantial benefits for real macro-economy, it will also achieve real
growing prospects for our enterprise. As an integrated public utility enterprise with Beijing
municipal governmental background, BEHL will strive to capture the valuable opportunities
brought by the optimization of Beijing" s energy structure in near future, endeavour to nourish
new growing aspects of our principal business for developing a brand new network layout with
green economy industry as its core so as to form a sustainable development capacity. At the
same time, we will achieve faster and better quality development through various means like
capital operation, industry operation, technology innovation and system innovation.
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Thank you !




