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II. ANNUAL HIGHLIGHTS

()

(1n

RESULTS HIGHLIGHTS

1.

Revenue amounted to approximately RMB84.064 billion, representing an increase of 2.1% over last year.

Profit attributable to shareholders amounted to approximately RMB5.123 billion, representing an increase of
5.0% over last year if excluding the impact of the one-off events last year.

Basic and diluted earnings per share amounted to RMB4.07.
The Board recommended the payment of a final dividend of HK$0.77 per share for 2024, the dividends for

the year will be HK$1.62 per share, representing an increase of 1.25% over last year, with a payout ratio of
36.2%, representing an increase of 3.2 percentage points over last year.

INDUSTRY HIGHLIGHTS

1.

Beijing Gas
(1) Achieving a LNG processing volume exceeding 1 million tons in the first year of full production of its
Tianjin Nangang LNG project.

(2)  The former chairman of Beijing Gas was successfully elected as the President of the International Gas
Union (IGU) for the term from 2021 to 2024, which was the first of its kind in Chinese history.

BE Water
(1) Topping the list of China’s Top Ten Influential Enterprises in the Water Industry for the past 14

consecutive years.
(2)  Being selected as one of the Top 50 Environmental Enterprises in China by Revenue.

(3)  Recording positive free cash flow for 3 consecutive years, indicating the effectiveness of its
transformation.

(4)  Luoyang Jianxi Sewage Treatment Plant, Yuxi Sewage Treatment Plant and Hangzhou Yuhang Sewage
Treatment Plant (Phase 4) were included the list of “Green and Low-carbon Benchmark Plants for
Sewage Treatment” jointly announced by the National Development and Reform Commission and the
Ministry of Housing and Urban-Rural Development.

BE Environment
Achieving industry leadership in the operation of its sludge and flue gas drying technology in the Harbin

project. The Gao’antun and Tai'an projects also received their first green certificates.

EEW GmbH
Putting production lines (including sludge) into operation, achieved enhanced operational efficiency and

guaranteed its revenue by leveraging high electricity prices, driving its EBITDA to a record high.
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II. ANNUAL HIGHLIGHTS

(1) INDUSTRY HIGHLIGHTS (continued)

oy

Yanjing Brewery
Hitting a record high in terms of its revenue, with its net profit exceeding RMB1 billion for the first time,
leading the industry with continuous double-digit growth rate.

(111) FINANCIAL HIGHLIGHTS

1.

4.

Continuously propelling its debt structure optimization and reducing the cost of capital.

During the year, the issuance scale of Panda Bonds had exceeded RMB10 billion, with issuing rates repeatedly
setting record lows for comparable products in the market.

For the first time, currency swaps were conducted on the stock of US dollar bonds, effectively lowering the cost
of our stock US$ debt.

During the year, the finance cost at head office was lowered by more than RMB300 million year-on-year.

(V) ESG HIGHLIGHTS

1.

04

The Company scored 55 points in the S&P Global Corporate Sustainability Assessment (S&P Global CSA),
exceeding the industry average by 20 points.

The Company’s shares were included in the first batch of the Hang Seng SCHK SOEs High Dividend Yield ESG
Index.

BEHL (for two consecutive years) and BE Water were selected as one of the “Top Ten ESG Cases of Beijing
State-owned Listed Companies”.

BE Water was selected as one of the “Beijing-Tianjin-Hebei Pioneer 50 of China ESG Listed Companies”.

The climate change risk management system under the TCFD framework covered all core businesses of BEHL,
and the first Climate Action Progress Report was published during the period.

Formulated the Carbon Peak Action Plan of Beijing Enterprises Holdings Limited and established the Carbon
Peak and Carbon Neutral Work Leading Group to scientifically promote the transformation to green and low-
carbon.

Creatively developed the ESG Indicator System of Beijing Enterprises Holdings Limited to make ESG the truly
key driving force to promote management innovation, business efficiency and innovative development.

BEIJING ENTERPRISES HOLDINGS LIMITED
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II. ANNUAL HIGHLIGHTS

(V) AWARD HIGHLIGHTS

1.

The Company was accoladed the Special Prize for Outstanding Achievements in Corporate Culture in Beijing.

The Company was awarded the First Prize for the 38th Beijing Modernization Innovation Achievements in
Enterprise Management.

The Company was honoured the “Outstanding Listed Company Award” granted by Hong Kong Economic
Journal for three consecutive years, underscoring the Company’s long-term investment value.

The Company was awarded the “Good MPF Employer 5 years” by Mandatory Provident Fund Schemes
Authority of Hong Kong.

The Company was awarded the “Energywi$e Certificate” and “Wastewi$e Certification” by the Hong Kong
Green Organisation Certification for the first time.

BEIJING ENTERPRISES HOLDINGS LIMITED 05
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I11.

FINANCIAL SUMMARY

()] Financial Summary 2024 2023 Change
for the year ended 31 December RMB’000 RMB’000
Turnover 84,064,089 82,313,331 2.1%
Gross profit 11,426,989 10,728,653 6.5%
Profit for the year 6,315,474 6,401,291 -1.3%
Profit attributable to shareholders of the Company 5,123,085 5,498,290 -6.8%
Basic EPS (in RMB) 4.07 4.36 —-6.7%
Total dividend per share (in HK dollars) 1.62 1.60 1.3%
EBIT 10,047,506 9,911,505 1.4%
EBITDA 14,206,750 14,018,473 1.3%
Total assets 209,752,117 204,454,706 2.6%
Bank balance and cash 30,960,207 28,858,361 7.3%
Shareholders’ equity 84,881,134 80,997,724 4.8%

(1) Indicator Summary
for the year ended 31 December 2024 2023
Average finance costs 3.2% 3.7%
Current ratio (times) 0.80 0.74
Gross profit margin 13.6% 13.0%
Net gearing ratio 49.1% 50.9%
Payout ratio (%) 36.2% 33.0%

Definitions:

. Average finance costs Net gearing ratio
Total interest expenses/Average borrowing for the year Net borrowing/Total equity

o Current ratio Payout ratio
Current assets/Current liabilities Dividend per share/Earnings per share

. Gross profit margin
Gross profit/Turnover
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IV. SUMMARY OF OPERATIONAL PERFORMANCE

In 2024, the key operating data are as follows:

Unit 2024 2023 Change
(1) Gas Business
Natural gas annual sales volume of
Beijing Gas 100 million cubic meters 238 233* 2.1%
Including:
Annual sales volume in Beijing 100 million cubic meters 173 181 -4.4%
LNG distribution volume 100 million cubic meters 33 23 43.5%
LNG international trade volume 100 million cubic meters 24 16 50.0%
Natural gas annual sales volume of
China Gas 100 million cubic meters 419 395 5.9%
Total 100 million cubic meters 657 628 4.6%
Shaanxi-Beijing Line Gas Transmission
Volume 100 million cubic meters 881 743 18.5%
QOil sales volume of VCNG of Rosneft Million tons 5.70 6.16 -7.5%
(2) Water Business (in which the
Company holds shareholdings)
Sewage and reclaimed water treatment
volume of BE Water Million tons 6,339.6 6,029.7 5.1%
Water supply volume of BE Water Million tons 2,366.5 2,313.4 2.3%
Total design treatment capacity as of
the end of the period Million tons/day 43.74 43.96 -0.5%
Total operating capacity as of the end of
the period Million tons/day 33.86 33.47 1.2%
Number of water plants in operation as of
the end of the period 1,472 1,455 1.2%
(3) Environment Business
Domestic waste treatment volume Million tons 7.35 7.05 4.4%
Domestic on-grid power generation
volume GWH 2,280 2,222 2.6%
Overseas waste treatment volume Million tons 4.992 4.877 2.4%
Overseas electricity sales volume GWH 1,704 1,665 2.3%
Overseas heat sales volume GWH 968 888 9.0%
Overseas steam sales volume GWH 2,453 2,133 15.0%
Total waste incineration and power
generation treatment capacity as of
the end of the period Tons/day 34,687 34,232 1.3%
(4) Beer Business
Total sales volume of Yanjing Brewery Million kiloliters 4.004 3.94 1.6%
Sales volume of Yanjing U8 Million kiloliters 0.696 0.532 30.7%
d Restated
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V. CHAIRMAN'S STATEMENT

Dear shareholders:

The year 2024 was a crutial year for Beijing Enterprises Holdings Limited (the “Company” or “BEHL", together with its
subsidiaries, collectively referred to as the “Group”) in the implementation of the “14th Five-Year Plan” for high-quality
development. The Group actively responded to the challenges of complicated economic conditions both domestically and
abroad, and followed the key trends of new urbanization, ecological civilization, and “dual carbon” objectives. By seizing the
opportunities for technological and industrial reform and adhering to consolidating its foundation and enhancing its value,
the Group advanced its “Four Strongholds” construction to lead a new high-quality development layout. During the year,
the Group achieved a healthy growth in business volume alongside with the effective quality improvement in its operating
results.

CONSOLIDATING THE FOUNDATION WITH SOLID RESULTS AND CONTINUOUSLY
ESCALATING SHAREHOLDERS' RETURNS

The Company recorded a revenue of RMB84.06 billion in 2024, representing a year-on-year increase of 2.1%. EBITDA
amounted to approximately RMB14.21 billion, representing a year-on-year increase of 1.3%. The profit attributable to
shareholders of the Company amounted to RMB5.12 billion, representing an increase of 5.0% over last year if excluding
the impact of the one-off events last year. Basic and diluted earnings per share amounted to RMB4.07. The Board of the
Company recommended the distribution of a final dividend of HK77 cents per share with the dividends for the year totalling
HK$1.62 per share to its shareholders, representing a year-on-year increase of 1.3%, to reward the long-standing support of
shareholders to the Company.

“FOUR STRONGHOLDS” LEADING THE CONSTRUCTION AND EMBARKING ON A NEW
JOURNEY TOWARDS HIGH-QUALITY DEVELOPMENT

Adhering to the value philosophy of building the “Four Strongholds”
In recent years, the acute and complicated external macro situation has become the norm, along with increasing

various risks and challenges, which affected the current business development and performance of the Group. Based
on our long-standing value philosophy, the Group has ample strengths and confidence to overcome current risks and
challenges to achieve better and higher-quality development.

The Group adheres to the principal businesses in utilities, energy and environmental protection, and serving
national construction, social progress and improvement of people’s livelihoods, and is committed to providing high-
quality public service products that meet the needs of society and the public. The continuous demand for public
infrastructure construction driven by national development, the continuous demand for high-quality public service
products fueled by social progress, and the continuous demand for higher quality of life by people have offered the
Group with significant potential for business development and enormous opportunities for value creation. By focusing
on national development and people’s needs and expectations, the Group leveraged our outstanding capabilities and
leading performance to the best of their abilities to meet customer needs with high quality and efficiency and earn
the faith and trust of the government, society, and the public. The value foundation and development path of the
Company are also embedded in this initiative, which is not only inspiring from BEHL's past experience,but also its
long-term commitment in the future.

In 2024, the Company upheld the aforementioned value philosophy and proposed a strategic mission to build
the “Four Strongholds”, namely, Stronghold in “Business Layout”, Stronghold in “Value Creation”, Stronghold in
“Mechanism Reform”, and Stronghold in “Talent Pooling”. The Company plans to achieve higher quality, more
sustainable and industry-leading development through our efforts in the coming years.

08 BEIJING ENTERPRISES HOLDINGS LIMITED
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V. CHAIRMAN'S STATEMENT

“FOUR STRONGHOLDS” LEADING THE CONSTRUCTION AND EMBARKING ON A NEW
JOURNEY TOWARDS HIGH-QUALITY DEVELOPMENT (continved)

o Constructing new high-quality development layout under the guidance of “Four Strongholds”

Building a stronghold in business layout and constructing a pillar for high-quality development. Since its listing in
1997, the Company has continuously adapted to the situation and optimized its business layout through capital
operation, laying the foundation for BEHL to become a leading urban infrastructure service provider in China. At
present, a new round of technological revolution and industrial reform is reshaping the global industrial layout. The
new technological revolution will also bring new momentum and new opportunities for China to build a modern
industrial regime and promote high-quality economic development. As the high-end, intelligent, and green industries
are the future trends, the Company will also follow the trends and facilitate the upgrading and iteration of its business
layout in three aspects: firstly, on the basis of its existing advantageous businesses, upgrading and transforming
the principal business segments in terms of technology equipment, business models, and other aspects; secondly,
extending and expanding its existing industrial chain and innovation chain focusing on business segments; thirdly,
ultilising BEHL as a platform and entwining green low-carbon environmental protection and new energy to plan new

layout and explore new business growth points.

Building a stronghold in value creation and enhancing high-quality development momentum. On the one hand,
by focusing on the principal businesses, the Company achieved a continuous improvement in asset quality. While
strengthening the governance of non-core, inefficient, and loss-making enterprises, the Company optimized the
assessment index mechanism, and guided member companies to pay more attention to profitable revenue and cash
flow liquidity. On the other hand, centering on unleashing the value of existing high-quality assets, the Company
improved the ability of capitalvalue creation through capital operation. The Company revitalized existing assets
through various capital operation methods such as restructuring, introducing strategic investment and innovating
financing channels to improve asset operation efficiency. Simultaneously, the Company prioritized resources
integration, brand building and collaboration services to strengthen the horizontal linkage among various business

segments and enhance internal synergy and cooperation.

Building a stronghold in mechanism reform and stimulating high-quality development vitality. Adhering to market-
oriented reform direction and using the existing reform experience as a foothold, the Company further refined its
corporate governance system, control mechanism, and incentive and restraint mechanism, in a bid to stimulate
vibrancy, unleash potential, and strengthen the capabilities at head office. The Company focused on key issues in
five key aspects: corporate governance, organizational structure, talent selection and employment, management and

control of member companies, and capital operation mechanism, etc.

Building a stronghold in talent pooling and enhancing support for high-quality development. The Company innovated
the working methods in the selection, employment, cultivation and management of talents to build a management
team with a sense of responsibility, creative thinking, and the ability to solve complicated problems. The Company
fully leverages its strengths in attracting high-level talents and explored the more market-oriented mechanism in

talent selection and employment, underpinning its high-quality development.

BEIJING ENTERPRISES HOLDINGS LIMITED
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V. CHAIRMAN'S STATEMENT

“FOUR STRONGHOLDS” LEADING THE CONSTRUCTION AND EMBARKING ON A NEW
JOURNEY TOWARDS HIGH-QUALITY DEVELOPMENT (continved)

10

Taking the “Four Strongholds” construction as the mastermind and building a solid foundation for high-quality
development
In 2024, taking the construction of “Four Strongholds” as the strategic mastermind, the Company comprehensively

implemented various operation and management work throughout the year. Focusing on industrial structure
upgrading and green low-carbon environmental protection industries, the Company tracked and stored a batch
of potential new-quality productivity projects. By focusing on enhancing efficiency and quality, the Company
continuously optimized its debt financing structure. The issuance scale of Panda Bonds reached RMB10 billion,
the lowest for comparable products in the market in terms of interest rates. Average interest rates and interest
expenses were further reduced, and the finance cost at head office was lowered by RMB300 million year-on-year.
The Company’s financing anti-risk capability was hence significantly strengthened. The Company actively guided
its affiliated enterprises to increase revenue and reduce expenses with significant results achieved, accelerated the
disposal of non-core and inefficient assets, and completed the exit of 35 related companies under the BE Group.
By focusing on further deepening reforms, the Company implemented 33 reform measures to address key issues,
which further expanded the functional roles of the Board and professional committees, successfully completed
organizational structure, implemented differentiated management and control of BE Water and achieved a significant
progress in the market-oriented talent selection and employment.

In 2024, the Company achieved a steady improvement in its sustainable development capability. BEHL now holds a
leading position in the Asian utilities industry. BEHL scored 55 points in S&P Global Sustainability Assessment (S&P
Global CSA), significantly outperforming the industry average. The current credit ratings of BEHL from Moody’s and
Fitch remained at Baal and A respectively. BEHL was included in Hang Seng SCHK SOEs High Dividend Yield ESG
Index and Hang Seng High Dividend Yield Index during the year, and was honoured the Outstanding Listed Company
Award granted by Hong Kong Economic Journal for three consecutive years. The abovementioned performance fully
underscored the Company’s long-term investment value and sustainable development capability.

Forming a new pattern with vertical extension of gas business and achieving a stable improvement in operation
indicators

In 2024, Beijing Gas achieved a stable improvement in operation indicators. Revenue for the year amounted to
RMB62 billion, representing a year-on-year increase of 0.9%, and profit before taxation amounted to RMB4.2 billion.
During the year, the combined gas sales volume was 23.8 billion cubic metres, representing a year-on-year increase
of 2.1%.

BEIJING ENTERPRISES HOLDINGS LIMITED
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V. CHAIRMAN'S STATEMENT

“FOUR STRONGHOLDS” LEADING THE CONSTRUCTION AND EMBARKING ON A NEW
JOURNEY TOWARDS HIGH-QUALITY DEVELOPMENT (continved)

Forming a new pattern with vertical extension of gas business and achieving a stable improvement in operation

indicators (Continued)
Beijing Gas achieved a stable performance in its existing natural gas distribution business. With a seamless price

pass-through mechanism, the gas sales structure of Beijing remained healthy. The proportion of power generation and
heating remained stable at around 70%, and the investment projects of Beijing Pipeline and VCNG of Rosneft had
footed stable revenue. It strengthened its control over upstream resources through business extension. The Nangang
LNG project was fully put into operation with better than expected performance in its inaugural year, initially forming
synergistic advantages in the entire chain of resource-processing-sale. By innovating trade models and optimizing
international resource pools, it significantly reduced sourcing costs and effectively enhanced international trade
profitability, confidently became the second principal business of Beijing Gas.

China Gas achieved a gas sales volume of 41.86 billion cubic meters in the financial year, representing a year-
on-year increase of 5.9%. During the year, China Gas contributed a profit of RMB648 million to BEHL, a year-on-
year increase of 10.9%, which was mainly attributable to closely following national policies and promoting price
pass-through in various regions. In the first half of financial year 2024, the dollar margin of gas sales increased
by RMBO.02 per cubic meter year-on-year. In 2024, China Gas implemented the bottled-to-piped gas conversion
reform and the renovations in old microdistricts, effectively addressing the impact of the real estate’s downturn on
gas connection business. The LPG business integrated upstream resources, optimized and upgraded the industrial
chain to drive the further improvement in trading and terminal profitability. The integrated energy business, biomass
and other clean energy projects were successfully implemented, and the industrial and commercial energy storage
projects progressed in an orderly manner, gradually forming advantages for industrial synergistic development.

Making new achievements in strategic transformation of water business and maintaining a leading position in

operational efficiency
In 2024, BE Water achieved a revenue of RMB24.27 billion for the year and profit attributable to BEHL amounted to

RMB690 million.

BE Water actively addressed the key trends of the macro-environment and industry change and propelled its business
iteration and upgrading. BE Water established companies such as BE Water Technology and Beishui Cloud Service,
and achieved a breakthrough development in the equipment manufacturing companies which it invested in. By
firmly implementing the light-asset transformation strategy, it achieved a stable improvement in revenue in the
water operation business. Over 80% of new projects were entrusted operation and other light-asset models with an
optimized business structure. By implementing the business strategy of “Survival, Efficiency and Development”, it
focused on cash flow and collection of accounts receivables, and had effectively controlled incremental investments
with free cash flow remained positive for three consecutive years, resulting in improved profit quality. It increased its
investments in technology research and development and developed a new operation paradigm of “Cloud chain end”,
maintaining industry leadership in operational efficiency along with optimized development momentum. It disposed
of inefficient and ineffective assets, optimized debt structure and strengthened cost control, reduced cost expenses
by approximately RMB400 million, resulting in optimized cost management.

BEIJING ENTERPRISES HOLDINGS LIMITED Jsls
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V. CHAIRMAN'S STATEMENT

“FOUR STRONGHOLDS” LEADING THE CONSTRUCTION AND EMBARKING ON A NEW
JOURNEY TOWARDS HIGH-QUALITY DEVELOPMENT (continved)

° Making new progress in quality and revenue improvement of solid waste business, and significantly strengthening

innovation-driven capabilities

In 2024, the domestic business of the environment segment achieved a revenue of RMB2.357 billion, and profit
before taxation achieved was RMB609 million, representing a year-on-year increase of 4.1%. The overseas EEW
GmbH achieved a revenue of RMB6.864 billion, representing a year-on-year increase of 19.1%, and profit before

taxation was RMB1.225 billion, representing a year-on-year increase of 35.0%.

With refining existing projects as a foothold, its domestic business fully explored market channel resources to ensure
stable and efficient output of equipment capacity. It actively carried out collaborative businesses such as sludge,
food waste, heat supply, and gas supply to expand income sources through multiple channels. It strengthened
technological innovation by developing and utilising new technologies such as deacidification in furnace and leachate
recirculated spraying, in a bid to reduce material consumption and cut down operating costs. Its domestic projects
completed solid waste treatment volume of 7.353 million tons, representing a year-on-year growth of 4.4%. On-
grid power generation volume reached 2.28 billion kWh, representing a year-on-year increase of 2.6%. Sludge
intake volume increased by 58% year-on-year, and external gas supply volume increased by 78% year-on-year.

Simultaneously, it facilitated the governance of inefficient assets and optimized asset quality.

The overseas EEW GmbH actively expanded its European market presence and explored new development
opportunities such as CCUS. It increased waste intake, and expanded energy sales while seizing opportunities to lock
in electricity prices and controlled costs reasonably to improve revenue. During the year, it accomplished a waste
treatment volume of 4.99 million tons, a year-on-year increase of 2.4%, driving a 9.4% year-on-year increase in

energy sales to 5.125 billion kWh.

° Achieving a new breakthrough in the high-end strategy of beer business and continuously consolidating the
development momentum

In 2024, beer business achieved a revenue of RMB12.76 billion, representing a year-on-year increase of 3.5%,
and profit before taxation achieved was RMB1.555 billion, representing a year-on-year increase of 62.7%. Yanjing

Brewery achieved a beer sales volume of 4.004 million kiloliters, representing a year-on-year increase of 1.6%.

In light of the overall lack-lustre consumption momentum of the beer industry in 2024, the major leading beer
manufacturers experienced double reduction in both sales volume and revenue. Yanjing Brewery achieved market
breakthroughs and further upgraded its product structure through market strategies such as the hundred-line project,
hundred-city project, bulk single product strategy, and Lionk (BiE) high-end brand cultivation. By promoting
digital transformation on the supply chain side and premier management system on the production side, it achieved
a profit increase of approximately RMB400 million through expanding financial revenue, reducing packaging
material consumption, and promoting energy conservation and consumption reduction, with its annual business goal

successfully achieved.

i) BEIJING ENTERPRISES HOLDINGS LIMITED
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V. CHAIRMAN'S STATEMENT

OUTLOOK

Looking ahead to 2025, the world is undergoing accelerated transformation in this centenial layout, with the global
macroeconomic environment becoming increasingly volatile and external conditions becoming more and more complicated
and acute, trade conflicts and tariff barriers may exert greater bombardment on China’s trade, technology and other key
sectors.

The year 2025 marks the concluding year of China’s “14th Five-Year Plan”. Amid evolving internal and external
circumstances, the Company will continue to adhere to the guidance of building the “Four Strongholds”, constantly
strengthen its core functions and enhance core competitiveness, consolidate its industry leading position, improve
development efficiency and quality, and propel BEHL toward a new journey of high-quality growth.

° BEHL Headquarters
Accelerating investments and cultivating emerging businesses. It will focus on national strategic emerging industries,

align with industrial resources in the grand energy and environmental sectors, combine independent development
with mergers and acquisitions and create layout opportunites for fostering and expanding new-quality productivity and
driving the growth of emerging businesses.

Advancing continuous value creation. It will strengthen its management and optimize resources structure, and further
revitalize inventory assets through capital operation tools such as issuing quasi-REITs products and introducing
strategic investors.

Further deepening reform. It will focus on the “Five Mechanisms” to address prominent challenges it faced, and
consolidate the achievement of reform efforts by leveraging institutional construction as the driving force.

Further strengthening talent “selection, utilization, management and development”. Efforts will be intensified in
training management personnel, empowering core talent, improving the professional competencies and expanding
the global perspectives of personnel in critical roles, optimizing talent recruitment and deployment for business
support centers, building expert teams and attracting high-level talents, and developing high-potential talent reserve.
A value creation-based incentive mechanism will be established to promote the development of a mid-to-long-term
incentive mechanism for eligible enterprises.

BEIJING ENTERPRISES HOLDINGS LIMITED 13
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V. CHAIRMAN'S STATEMENT

OUTLOO K (Continued)

14

Gas Business
Beijing Gas will focus on the strategy of “deepening its presence in Beijing while expanding both inside and outside

Beijing; focusing on energy with vertical integration”, consolidate its advantages in traditional city gas business,
steadily enhance the economic efficiency of Nangang project’s commissioning and operation, and accelerate the
market-oriented operation of the projects.

China Gas will continue to uphold the strategic philosophy of “facilitating payment collection, expanding gross
margin, reducing expenses, strengthening the organization, enhancing quality, and pursuing development”,
and deepen its focus on “customer orientation” and “value creation”. It will continue to advance cost reviews
for distribution pricing and the implementation of pricing linkage mechanisms, while promoting the smooth
implementation of projects such as “aging neighborhood renovation”. It will also continue to integrate upstream and
downstream resources in the liquefied petroleum gas industry, promote biomass and other integrated energy projects,
focusing primarily on industrial and commercial energy storage projects to drive the development of photovoltaics and
other business lines.

Water Business
2025 marks a pivotal year for deepening the transformation of the water business. BE Water will continue to advance

its light-asset transformation strategy, refine free cash flow management and leverage the opportunity of policy-
driven debt resolution to sustain a stable development momentum. It will continuously improve operational efficiency.
Through regional intensive management and the upgrading of the operation paradigm, and the implementation of
the “Cloud chain end” model, the Company will build the core competitiveness for expanding light-asset operation
service businesses in the future. It will continue to optimize talent structure, with an aim to achieve the upgrading
of the talent structure and boost the vitality of organizational development by upgrading the talent development
mechanism, and establishing a mechanism for value creation and sharing.

Environmental Business
Domestic environmental business will continue to focus on refining existing assets. It will implement lean operational

management, pilot promoting a nationwide zoned and centralized management model, as well as an intelligent
incineration project management model, while comprehensively expanding diversified businesses such as sludge
coordination, steam supply, and heat supply. It will also expedite the construction of technological innovation
platforms and the development of application scenarios, enhancing light-asset technology reserves and capability
support. It will drive the governance of underperforming assets and optimize the asset structure to lay a foundation for
sustainable development.

The overseas EEW GmbH will focus on industry development trends, continue to monitor fluctuations in the solid
waste and electricity spot price market, formulate mid-to-long-term plans for the solid waste resource market, and
explore more market-oriented sales channels and pricing strategies. In the production end, it will accelerate the
commercial operation of new production lines to expand production capacity and create new revenue streams. It
will implement refined management to reduce operating costs of existing projects, and further enhance operational
efficiency through technological upgrades and digital management solutions.
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OUTLOO K (Continued)

Beer Business
In 2025, by anchoring higher goals, Yanjing Brewery will constantly enhance its corporate core capabilities and

value creation capabilities, and fully consolidate the good growth momentum. It will adhere to its bulk single
product strategy, deepen the upgrading of product matrix, drive innovation in both product and marketing through
a dual-wheel driving approach, and amplify brand momentum through youthful and multi-dimensional marketing,
whereby consolidating its leading position in the industry. It will continue to deepen the development of its premier
management system, expedite the digital transformation of the supply chain, continuously strengthen technology
empowerment and achievement transformation to promote the improvement of operation efficiency and refined
management standard.

The year 2025 serves as a critical planning year for China’s “15th Five-Year Plan”. Capitalizing on this strategic
opportunity, the Company will advance the “Four Strongholds” strategy by implementing a five-year plan, striving to
lay a stronger foundation for transforming BEHL into an enterprise with optimized business operations, enhanced
value, improved mechanism, and superior talent during the “15th Five-Year Plan” period, so as to deliver higher-
quality products and services to the society and the public, create more value for the sustainable development of the
society, make greater contribution to the construction of a beautiful China and the realization of China modernization,
while generating greater long-term value for our shareholders.

YANG Zhichang
Chairman

Hong Kong
27 March 2025
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BASIC INFORMATION
BEHL is listed on the Main Board of the Hong Kong Stock Exchange (stock code: 392) and is controlled by BE Group,
it is the largest overseas investment and financing flagship enterprise controlled by Beijing municipal government.

Established in 1997, BEHL has consistently gained the attention and support of the capital market by virtue of its
strengths and strong background support. On the day of its listing, the Company set several records on Hong Kong
Stock Exchange in terms of the amount of funds raised from initial public offering, the price-earning multiples,
and the over-subscription multiples. After undergoing a series of reforms such as restructuring, transformation and
resources integration, the Company has successfully transformed into an integrated urban public utility company
upderpinned by gas, water and environmental sectors as well as the related upstream and downstream investment
as the principal businesses, with the beer business as a complementary, forming a collaborative development layout.
Member enterprises are all taking leading position of the industry or the region, and have a strong influence on the
market, ecology and development of related industries.

The Company is currently included as a constituent stock of the Hang Seng China-Affiliated Corporations Index,
Hang Seng Composite Index, Hang Seng SCHK Index, Hang Seng SCHK High Dividend Yield Index, Hang Seng
SCHK SOEs High Dividend Yield ESG Index and Hang Seng High Dividend Yield Index. In terms of credit rating, the
Company obtained a domestic rating of AAA from CCXI, the overseas ratings of A from Fitch Ratings and BBB+ from
Moody's Investors Service, all of which are high investment ratings.

In the future, BEHL will join hands with BE Group to fulfill its mission of “serving the national carbon peak and
carbon neutral strategy, facilitating sustainable urban development, and building better cities”, focus on key drivers
of modern urban construction by aligning with national strategic needs, with targeted investment in public services,
infrastructure development, ecological and environmental protection, improvement of people’s livelihood and
strategic emerging industries, and promote equal access to public services and infrastructure connectivity, striving to
provide domestic leading and international first-class modern urban integrated services to make cities better.
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(1) BUSINESS STRUCTURE

To effectively improve its corporate governance standards, increase its exclusive financing channels, and
independently reflect its corporate value, the Company adopts the business layout structure of “single business,
separate listing” for its principal business, and gives full play to the independent advantages of every business
platform through the exclusive listed companies of each business segment.

The main business platform companies held by the Company are leading enterprises in various industries, among
which:

Beijing Gas: The largest single city gas transmission and distribution enterprise in China;

China Gas (Stock Code: 384): One of the largest trans-regional, integrated energy suppliers and service providers in
China;

BE Water (Stock Code: 371): The largest integrated water company in China, topped the list of China's Top Ten
Influential Enterprises in the Water Industry for 14 consecutive years;

BE Environment (Stock Code: 154): One of the large solid waste treatment enterprises in China;
EEW GmbH: Germany's largest and Europe’s leading waste-to-energy company;

Yanjing Brewery (Stock Code: 000729): Ranking among China’s top three beer brands.
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(111) CORPORATE STRUCTURE
As at 31 December 2024

Other entities, most of which are under the
control of the PRC Government

Beijing Enterprises Group Company Limited

Beijing Enterprises Investments Limited Public Investors

Beijing Enterprises Holdings Limited* s

100% 79.77% ¥
Beijing Gas Yanjing Investments

57.40%

7xA Blue Sky*

Stoc 2

Yanjing Brewery '
Stock Code: 000729

40% PipeChina Beijing

Yanjing Huiquan®
Pipeline Co.

de: 600573

50.40%

23.58%

Ml B Water?
Stock Code: 371

BE Urban Resources*
Stock Code: 3718

* Listed on The Shanghai Stock Exchange

u Listed on The Shenzhen Stock Exchange

" Listed on The Main Board of The Hong Kong Stock Exchange
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BUSINESS OF THE GROUP

(IV) MAIN BUSINESS SEGMENTS

1.

Gas Business
The business scope of gas business encompasses natural gas storage, transmission and sales, as well as urban

gas pipeline construction and management, gas for vehicles and vessels and refuelling stations, distributed
energy, liquefied petroleum gas, new energy-related technology and product development, natural gas trade
and value-added services, etc., with operations spanning upstream resources, midstream transmission and
downstream market applications, achieving the development of full industrial chain. The Group achieves
annual gas sales volume of more than 65 billion cubic meters, possesses a total gas pipeline network of
approximately 600,000 kilometers, and serves over 57 million gas customers. The main enterprises under the
Group include Beijing Gas and China Gas.

The Company completed the acquisition of Beijing Gas in 2007 and established the main business framework
with city gas as the core. Beijing Gas mainly serves the supply and sales of natural gas in Beijing and its
peripheral urban areas. It is the largest single city gas supplier in China's urban gas industry, with the scale
of pipeline network, the number of gas users, the annual gas consumption and the annual sales revenue all
ranking among the top in China. At the same time, it is also an enterprise with cumulative natural gas supply
exceeding 100 billion cubic meters, annual gas supply exceeding 10 billion cubic meters, and daily gas supply
exceeding 100 million cubic meters. Beijing Gas holds 40% equity interest in PipeChina Beijing Pipeline Co.,
which is primarily engaged in the midstream natural gas transmission business and owns and operates the
Shaanxi-Beijing Natural Gas Pipeline Lines 1 to 4. Simultaneously, Beijing Gas successfully invested in VCNG
project of Rosneft Oil Company in 2017. The project owns the oil and natural gas exploration rights for one
of the largest oil and gas fields in East Siberia, signifying Beijing Gas’s expansion of its value chain into the
upstream sector of the oil and natural gas.

The Company invested in China Gas in 2013 and achieved a nationwide layout of gas business. China Gas
operates under a diversified development structure with focus on pipeline natural gas business, while also
encompassing liquefied natural gas, liquefied petroleum gas, smart energy services, electricity and new energy,
new thermal mining equipment and technology development and application, gas equipment and kitchen
utensils, home living services, grid-based “shop-commerce” new retail. As of 30 September 2024, China
Gas acquired 662 franchised pipeline gas projects in 30 provinces, municipalities and autonomous regions
in China, and owned 32 long-distance natural gas pipelines, 509 compressed/liquefied natural gas refueling
stations for vehicles and vessels, one coal-bed methane development project and 120 liquefied petroleum gas
distribution projects.
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2.

Water Business
The water business is mainly operated by BE Water. Established in 2008, BE Water is a flagship enterprise

focusing on water recycling and water-related environmental protection, integrating industrial investment,
design, construction, operation, technical services and capital operation. With urban water supply and sewage
treatment business as its main core, its scale of water treatment excelled the market in China and is currently
the largest domestic integrated water company and has topped the list of the Top 10 Influential companies in
the Chinese Water Industry for 14 consecutive years.

As of the end of the reporting period, BE Water operated a total of 1,472 water treatment plants and rural
sewage treatment facilities, with a total design capacity of approximately 44 million tons/day. Its service
coverage spans 20 provinces, 5 autonomous regions, and 4 municipalities directly under the Central
Government across Mainland China, as well as overseas markets including Portugal, Singapore, Australia, and
Saudi Arabia.

Environmental Business _ _ o _ _
The business scope of the environmental business covers household waste incineration and power generation,

hazardous and medical waste treatment, sludge disposal and garbage collection and transportation, possessing
the world’s leading waste incineration technology and project management standard. Currently, the Group has
a total of 35 solid waste treatment projects in operation and under construction, with 18 in Mainland China
and 17 in Europe. The domestic and overseas waste incineration and power generation treatment capacity
reaches 34,687 tons/day. The main enterprises include BE Environment and BEHET, which is based in China,
and EEW GmbH, an overseas company headquartered in Germany.

BE Environment is a professional platform engaged in investment, construction and operation in the field of
solid waste through capital operation, asset integration and investment operation. BEHET is an enterprise
focusing on the development of environmental protection segments such as municipal solid waste, industrial
hazardous waste, medical waste, construction waste disposal and ecological environment treatment and
restoration.

EEW GmbH, which was wholly acquired by the Company in 2016, is a German enterprise focusing on waste-
to-energy utilization, with its main business in waste incineration and power generation, steam supply and
district heating. At present, its market share ranks first in Germany, and has 17 waste-to-energy utilization
plants with world’s first-class technology and equipment in Germany, the Netherlands and Luxembourg. As a
leading enterprise in waste incineration and power generation in Germany, EEW GmbH represents the world’s
first-class standard in terms of equipment standards, operational efficiency, technical level and emission
indicators.

Beer Business
The beer business constitutes an important part of the value investment strategy of BEHL, and the principal

enterprise is Yanjing Brewery, with its business scope covers the production and sales of beer products. As a
large brewery conglomerate in China and one of the largest beer manufacturers in Asia, Yanjing Brewery boasts
an annual beer sales volume of over 4 million kiloliters, and operates over 30 wholly-owned and controlled beer
production bases in China. Yanjing Brewery ranks among the Top 100 Enterprises in China’s Light Industry,
the Top 50 in China’s Light Industry Food Industry, and the Top 500 Asian Brands, with a brand value of
approximately RMB223.7 billion, and owns renowned domestic beer brands such as Liquan, Huiquan and
Xuelu.
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EXECUTIVE DIRECTORS

YANG Zhichang, aged 55, is the Executive Director and Chairman of the Company, also serves as Vice General
Manager of Beijing Enterprises Group Company Limited. Mr. Yang graduated from the department of management
engineering of Beijing University of Posts and Telecommunications with posts and telecommunications management
engineering qualification in 1991 and obtains a doctorate degree in management from the department of industrial
economics from Chinese Social Science Post-graduate Faculty with enterprise management qualification in 2009.
He worked at Beijing University of Posts and Telecommunications from 1991 to 2001. He was a deputy general
manager of the sales department of 3t 5RE /5 & (Beijing Oriental Plaza) of F@/55%25/2 8 (China Southern
Securities Co.) from 2001 to 2002. He was a director and vice president of It R IFB44E @S BE AT (Beijing
Zhengtong Network Communication Co., Ltd.) from 2002 to 2006. He was a manager of the investment development
department of Beijing Holdings Limited from 2006 to 2010. From 2010 to 2019, he was a manager of the strategic
development department, a manager of the reform and development department and an assistant to general manager
of Beijing Enterprises Group Company Limited. From 2019 to 2022, he was an assistant to general manager of
Beijing Enterprises Group Company Limited and a director and a general manager of Beijing Holdings Limited. He
has been a Vice General Manager of Beijing Enterprises Group Company Limited since 2022. Mr. Yang was appointed
as Executive Director and Chairman of the Company in October 2023.

XIONG Bin, aged 58, is the Executive Director and CEO of the Company. He also serves as Executive Director and
Chairman of Beijing Enterprises Water Group Limited (stock code: 371), Vice Chairman and Non-executive Director of
China Gas Holdings Limited (stock code: 384), Assistant to General Manager of Beijing Enterprises Group Company
Limited and Director of Beijing Gas Group Co., Ltd. Mr. Xiong is a PRC engineer. He graduated from the Department
of Thermal Engineering of the School of Mechanical Engineering of Tongji University, and received an EMBA degree
from the School of Economics and Management of the Tsinghua University. Mr. Xiong has joined Beijing Gas Group
Co., Ltd. since 1999 from which he has obtained numerous years of experience in public infrastructure facilities
management. Also, Mr. Xiong has joined Beijing Enterprises Group Company Limited since 2011 and by working at
its Strategic Investment Department, he has enriched his experience in strategic and investment management skills.
Mr. Xiong was appointed as Executive Director and Chief Executive Officer of the Company in February 2021.

GENG Chao, aged 50, is the Executive Director of the Company. He also serves as the chairman of 153 208
SBEE B FR/AS)(Beijing Yan Jing Beer Group Company Limited) and the chairman of LR R HERMDBIRA
&) (Beijing Yanjing Brewery Co., Ltd.) (listed on The Shenzhen Stock Exchange, stock code: 000729). Mr. Geng
graduated from the Liberation Army Engineer Corps Engineering Institute with construction engineering qualification
in 1998 and obtain a master’s degree in law from Peking University in 2009. He worked at the Policy and Regulation
Division and Comprehensively Deepening the Reform of Municipal State-owned Enterprises Work Office of the State-
owned Assets Supervision and Administration Commission of People’s Government of Beijing Municipality from 2004
to 2018. He served as Director of the State-owned Assets Supervision and Administration Commission of People’s
Government of Shunyi District, Beijing Municipality from 2018 to 2020. Mr. Geng was appointed as Executive
Director of the Company in July 2023.

TUNG Woon Cheung Eric, aged 54, is the Executive Director of the Company, also serves as an Executive Director,
the Chief Financial Officer and Company Secretary of Beijing Enterprises Water Group Limited (stock code: 371). Mr.
Tung graduated from York University, Toronto, Canada with a bachelor’s honours degree in administrative studies. He
is a Hong Kong Certified Public Accountant and a U.S. licensed practice Certified Public Accountant. He is currently
an Independent Non-executive Director of South China Financial Holdings Limited (stock code: 619), GR Life Style
Company Limited (formerly known as GR Properties Limited) (stock code: 108) and Jinke Smart Services Group Co.,
Ltd. (stock code: 9666). Mr. Tung joined the Company in June 2000 and was appointed as Executive Director and
Company Secretary of the Company in January 2025.
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INDEPENDENT NON-EXECUTIVE DIRECTORS

WU lJiesi, aged 73, holds a doctorate degree in Economics. He is the Chairman of Fuhai Yintao Asset Management
Co. Ltd. as well as Independent Non-executive Director of Industrial and Commercial Bank of China (Asia) Limited.
He conducted post-doctoral research work in theoretical economics at the Nankai University in the PRC and was
conferred the professorship qualification by the Nankai University in 2001. During the period from 1984 to 1995,
Mr. Wu worked at the Industrial and Commercial Bank of China in a number of positions, including as the President of
Shenzhen Branch. From 1995 to 1998, Mr. Wu was Vice Mayor of Shenzhen Municipal Government and from 1998
to 2000 he was the assistant to the Governor of Guangdong province. He was the Chairman of Guangdong Yue Gang
Investment Holdings Company Limited and GDH Limited, Director and Honorary President of Guangdong Investment
Limited (stock code: 270) (from 2000 to 2005), Non-executive Director of Shenzhen Investment Limited (stock
code: 604) (from 2006 to 2020), Independent Non-executive Director of China Taiping Insurance Holdings Company
Limited (stock code: 966) (from 2000 to 2020), Non-executive Director of Silver Base Group Holdings Limited (the
shares of which were listed on the Hong Kong Stock Exchange and were delisted in December 2023) (from 2008 to
2021) and Independent Non-executive Director of China Citic Bank International Limited (from 2013 to 2022). He
has extensive experience in finance and management. Mr. Wu joined the Company in July 2004.

LAM Hoi Ham, Justice of Peace, aged 86, was graduated from the faculty of economics of The University of Hong
Kong, is the founder of the accounting firm H H Lam & Co., and is a fellow member of the Hong Kong Institute of
Certified Public Accountants. Mr. Lam was granted Medal of Honour by The Hong Kong Government in 1994 and was
appointed a Justice of the Peace in 1997. Mr. Lam previously served as a Standing Committee member of the 10th
and 11th National Committee of the Chinese People’s Political Consultative Conference of the People’s Republic of
China of Beijing City and served as its Senior Consultant. He was the Vice Chairman of Beijing Overseas Friendship
Association and a committee member of Beijing Health Department Overseas Friendship Association, etc. Mr. Lam
joined the Company in March 2008.

YU Sun Say, G.B.Mm., J.P, aged 86, is Chairman of the H.K.I. Group of companies, director of a number of
manufacturing and investment companies, Independent Non-Executive Director of Tongda Group Holdings Limited
(stock code: 698), Wong's International Holdings Limited (stock code: 99) and Fu Shek Financial Holdings Limited
(stock code: 2263), Permanent Honorary President of the Chinese General Chamber of Commerce, Permanent
Honorary President of the Chinese Manufacturers’ Association of Hong Kong. Dr. Yu was member of the Standing
Committee of the Chinese People’s Political Consultative Conference as well as member of the Preparatory Committee
for the Hong Kong Special Administrative Region and its Hong Kong Affairs Adviser. Dr. Yu joined the Company in
March 2014.
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CHAN Man Ki Maggie, v.H., J.P, aged 56, obtained her Bachelor degree in Laws and Postgraduate Certificate in Laws
from the University of Hong Kong in 1991 and 1992 respectively. She is the founder and managing partner of CMK
lawyers, a law firm in Hong Kong, and has over 30 years of experience in providing legal advices and services as a
solicitor in Hong Kong. Ms. Chan is also a lawyer in the Guangdong-Hong Kong-Macao Greater Bay Area and her
practice institution is Sino-Win Law Firm.

Ms. Chan is an Accredited Mediator and a China-Appointed Attesting Officer in Hong Kong. She is also the founding
president of The Small and Medium Law Firms Association of Hong Kong. Furthermore, Ms. Chan is a Specially
Invited Mediator of Guangdong Court for Cross-border Commercial Dispute Resolution in the Guangdong-Hong Kong-
Macao Greater Bay Area, a Mediator of Shenzhen Qianhai International Commercial Mediation Centre and AALCO
Hong Kong Regional Arbitration Centre, an Arbitrator of China Guangzhou Arbitration Commission, Shenzhen Court of
International Arbitration, Qingdao Arbitration Commission, South China International Arbitration Centre (Hong Kong)
and AALCO Hong Kong Regional Arbitration Centre. Ms. Chan is also a Member of Guangdong-Hong Kong-Macao
Greater Bay Area Foreign Law Ascertainment Expert. She is also an independent non-executive director of Wine's Link
International Holdings Limited (stock code: 8509), China State Construction Development Holdings Limited (stock
code: 830) and Nine Dragons Paper (Holdings) Limited (stock code: 2689).

Ms. Chan has also undertaken various community positions in Hong Kong including being an Ex-officio Member of
Election Committee, a member of the Consultation Group on LawTech Development and Chairman of Appeal Tribunal
Panel (Building Ordinance). She was awarded the Medal of Honor in 2012 and Justice of the Peace in 2015 by the
Government of the Hong Kong Special Administrative Region. Ms. Chan was also conferred with Honorary Fellow by
City University of Hong Kong in 2013. She was elected as a Hong Kong Deputy to the National People’'s Congress
of the PRC (the 13th session and 14th session) in 2017 and 2022 respectively, an executive member of the All-
China Women's Federation Executive Committee in 2018, a president of All-China Women'’s Federation Hong Kong
Delegates Association Ltd. in 2021 and a Legislative Council Member of the Hong Kong Special Administrative
Region in 2022. Ms. Chan joined the Company in September 2022.
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SENIOR MANAGEMENT

SHA Ning, aged 54, is Vice President of the Company. Ms. Sha also serves as Executive Director of Beijing
Enterprises Water Group Limited (stock code: 371) and Beijing Enterprises Environment Group Limited (stock
code: 154). Ms. Sha graduated from the Business and Economics Faculty of Heilongjiang Institute of Commerce
in 1992, and studied Accounting in Beijing School of Business and Capital University of Economics and Business.
She obtained an EMBA degree from The Hong Kong University of Science and Technology, and was granted the title
of PRC chief senior accountant. Ms. Sha has accumulated extensive experience in financial management. Ms. Sha
joined the Company in 2001 and was appointed as Vice President of the Company in January 2017.

CHEN Xinguo, aged 57, is Vice President of the Company. Mr. Chen also serves as Executive Director and Chairman
of Beijing Enterprises Environment Group Limited (stock code: 154). Mr. Chen is a senior economist. He graduated
from the Department of Industrial Economics and Planned Economics of Renmin University of China, and received
doctorate degree in economics from Renmin University of China. Prior to joining the Company, Mr. Chen was
an Officer and a Deputy Commissioner of Beijing Planning Committee and Beijing Development and Planning
Committee from 1994 to 2003. From 2003 to 2025, he was an assistant manager of the investment department
of Beijing Holdings Limited; a manager of strategic development department of Beijing Enterprises Group Company
Limited; a Deputy General Manager of Beijing Gas Group Company Limited; an Executive Director and Vice President
of China Gas Holdings Limited (stock code: 384); and the Chief Executive Officer of Beijing Enterprises Environment
Group Limited (stock code: 154). He has substantial experience in business management and development. Mr.
Chen has been appointed as Vice President of the Company since July 2021.

ZHANG Yang, aged 52, is Vice President of the Company. He graduated from Renmin University of China with
a bachelor’s degree in history. From July 1996 to January 2017, Mr. Zhang worked at Beijing Municipal Sports
Committee and Beijing Municipal Bureau of Sports, the General Office of Beijing Municipality and the General
Office of the Standing Committee of Beijing Municipal People’s Congress. From January 2017 to July 2021, he
worked as executive deputy director of general office, director of research office, and general manager of reform
and development department of Beijing Enterprises Group Company Limited, and concurrently held the position of
Director of Beijing Holdings Limited and Beijing General Municipal Engineering Design & Research Institute Co., Ltd.
Mr. Zhang has been appointed as Vice President of the Company since July 2021.
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REPORT OF THE DIRECTORS

The Board presents their report and the audited financial statements of the Group for the year ended 31 December 2024.

(D

ABOUT THE COMPANY AND THE GROUP

1.

Principal Activities
The principal activity of the Company is investment holding. Details of the principal activities of the principal

subsidiaries are set out in “Business of the Group” on pages 16 to 20 and note 6 to the financial statements.
There was no significant change in the nature of the Group’s principal activities during the year.

Subsidiaries, Joint Ventures and Associates
Details of the Company’s principal subsidiaries, joint ventures and associates at 31 December 2024 are set

out in notes 49, 22 and 23 to the financial statements.

Business Review
The discussion and analysis of the business review of the Group for the year and possible future developments

of the Group can be found in the “Management Discussion and Analysis on Results for the Year ” set out
on pages 72 to 88 of this Report. Key financial performance indicators of the Group can be found in the
“Financial Summary” set out on page 6 of this Report. The above discussion and analysis form part of this
“Report of the Directors”.

The Group’s profit for the year ended 31 December 2024 and the financial position of the Company and the
Group at that date are set out in the financial statements on pages 94 to 234.

Compliance with Laws and Regulations
Compliance procedures are in place to ensure adherence to applicable laws, rules and regulations in particular,

those have significant impact on the Group. The Board reviews and monitors the Group’s policies and practices
on compliance with legal and regulatory requirements on a regular basis. Any changes in the applicable laws,
rules and regulations are brought to the attention of relevant employees and relevant operation units from time
to time.

During the year under review, to the best of our knowledge, the Group has complied with the relevant laws and
regulations that have a significant impact on the business and operation of the Company.
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ABOUT THE COMPANY AND THE GROUP (continved)
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Relationships with Stakeholders
As an integrated urban public utility company, BEHL masters a business structure encompassing gas, water

and environmental businesses as well as its upstream, downstream and business-related investments as its
principal businesses, coupled with its beer business to build the business layout with complementary and
synergistic development. The member enterprises are all in leading positions in their respective industries or
regions and exerting strong influence on the market, ecology and development of the relevant industries. It also
maintains good relationships with various stakeholders, amongst others:

(1) To the government and regulatory authorities: The Group has always taken compliance with the law as
the red line and bottom line for its production and operation. We worked together with the government’s
administration, leveraged policy spectrum, strengthened communication, enhanced understanding and
built up mutual trust in a bid to create and maintain a favourable environment of the rule of law and
politics and business for the production and operation of the Company.

(2)  To customers and suppliers: The Group adheres to the philosophy of collaboration and mutual
prosperity, and regards customers and suppliers as the key lifeline of the Company’s production and
operation and the common destiny for long-term development. The Group always maintains long-term
stable and healthy relationships with its customers and suppliers, proactively promotes the construction
of a sustainable supply chain, insists on providing responsible and high-quality products and services
to its customers and enhances understanding and co-operation through continuing communication and
feedback, so as to ensure that a mutually beneficial and win-win business ecosystem can be created
between the two parties during the course of production and operation.

(3) To shareholders and investors: The Group always takes the interests of shareholders and investors
as its primary concern and attaches great importance to the concerns of shareholders and investors.
It maintains the transparency and timeliness of information disclosure through various forms of
communications and interactions including shareholders’ meetings, results exchange meetings and
roadshows, and proactively listens to the views and suggestions of shareholders and investors to
optimise operational decisions, gain the trust and support of shareholders and investors and continue to
enhance the value of shareholders.
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(4)

(5)

(6)

(7)

(8)

To all employees: Employees are an integral part of the Company as well as the energy and cornerstone
of corporate development. The Group endeavours to provide a safe, fair and diversified working
environment for its employees and enhance their sense of belonging through comprehensive protection
of their rights and interests, systematic vocational training and diversified team building activities
to name a few, so as to motivate them to achieve the integration of their personal growth and career
development, and to grow and progress together with the Company, and to make contributions to its
sustainable development.

To the media: The Group has always maintained a good interactive relationship with the media from
beginning to end. We have disseminated information on corporate news and development in a timely
manner through press conferences, media interviews and other forms to enhance the understanding and
awareness of the media and the public towards the enterprise.

To society: As an important cornerstone of urban functioning and a resource provider for urban public
utilities, the Group has always taken “focusing on people’s livelihood, safeguarding life and achieving a
win-win situation for society” as its core principle, and built an efficient, reliable and stable energy and
resource supply and reuse system, proactively fulfilled its social responsibilities, and pushed forward the
harmonious development of the economy, the environment and the society.

To social organisations: The Group has always maintained open communication with various social
organisations and actively participated in village revitalisation, social welfare, community support to
help the disadvantaged groups in society, respond to disaster relief and promote youth development,
and join hands with social organisations to propell and safeguard the core values of the society, give
back to the society and create harmony.

To the environment: The Group adheres to the green development philosophy and integrates
environmental protection into all aspects of our business operations. Through efficient resources
utilisation, pollutant emissions control and sustainable technology promotion, the Group reduces the
impact of our operations on the ecological environment and promotes the upgrading of environmental
protection standards in the industry through innovation, in an effort to constantly improve the ecological
environment and enhance the organic integration of the society and the environment.
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ABOUT THE COMPANY AND THE GROUP (continved)

6.

10.

Investment Properties and Property, Plant and Equipment
Details of movements in the property, plant and equipment, and investment properties of the Company and the

Group during the year are set out in notes 15 and 16 to the financial statements, respectively.

Bank and Other Borrowings
Bank and other borrowings of the Group for the year ended 31 December 2024 are set out in note 35 to the

financial statements.

Donations
During the year, the Group’s total donations to public welfare projects were approximately RMB4.59 million.

Major Customers and Suppliers
In the year under review, sales to the Group’s five largest customers and purchases from the Group’s five largest

suppliers accounted for less than 30% of the Group’s turnover and total purchases for the year, respectively.

Financial Summary for the Last Five Years
A summary of the published results and assets, liabilities and equity of the Group for the last five financial

years as extracted from the audited financial statements and the annual report of the Company for the year
ended 31 December 2024 is set out on pages 235 to 236. This summary does not form part of the audited
financial statements.
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11.

12.

Debentures Issued during the Year
During the year ended 31 December 2024, the following medium-term notes and corporate bonds were issued

by the Company to raise funds for the repayment of the Group's existing bank loans:

Medium-term notes/Corporate bonds Amount issued Interest rate Final maturity
RMB

2024 Ultra Short-term Commercial Papers
Series 1 2,000,000,000 2.47% October 2024

2024 Medium-Term Notes Series 1 2,000,000,000 2.82% April 2034

2024 Scientific and Technological Innovation
Corporate Bonds (Series 1 — Category 1) 1,000,000,000 2.24% May 2027

2024 Scientific and Technological Innovation
Corporate Bonds (Series 1 — Category 2) 1,000,000,000 2.76% May 2034

2024 Scientific and Technological Innovation
Corporate Bonds (Series 2 — Category 1) 1,000,000,000 2.25% July 2029

2024 Scientific and Technological Innovation
Corporate Bonds (Series 2 — Category 2) 1,000,000,000 2.54% July 2034

2024 Scientific and Technological Innovation
Corporate Bonds (Series 3 — Category 1) 1,000,000,000 1.95% August 2027

2024 Scientific and Technological Innovation

Corporate Bonds (Series 3 — Category 2) 1,000,000,000 2.43% August 2034
Total 10,000,000,000
Share Capital

Details of movements in the share capital of the Company during the year are set out in note 33 to the financial
statements.

The Company currently does not have any effective share option scheme.

BEIJING ENTERPRISES HOLDINGS LIMITED 29
ANNUAL REPORT 2024



VIIIL

()

30

REPORT OF THE DIRECTORS

ABOUT THE COMPANY AND THE GROUP (continved)

13.

14.

15.

16.

Purchase, Sale or Redemption of Shares of the Company
During the year ended 31 December 2024, the Company bought back a total of 2,200,000 Shares on the

Stock Exchange. All the bought back Shares were subsequently cancelled by the Company. Details of the
buybacks of such ordinary shares are as follows:

Number of Shares Price per share Total

Month bought back Highest Lowest consideration paid
HK$ HK$ HK$

January 100,000 26.30 26.00 2,618,625
March 800,000 23.35 22.10 18,265,000
April 1,300,000 23.95 22.95 30,413,750
Total 2,200,000 51,297,375

The buy-back of the Shares in 2024 was effected by the Directors, pursuant to the mandate from Shareholders
received at the last AGM, with a view to benefiting all Shareholders as a whole by enhancing the net asset value
per share and earning per share of the Group.

Save as disclosed above, neither the Company nor any of its subsidiaries had purchased, sold or redeemed any
of the Company’s securities listed on the Stock Exchange for the year ended 31 December 2024.

Maintenance of Sufficiency of Public Float
Based on information that is publicly available to the Company and within the knowledge of the Directors, at

least 25% of the Company'’s total issued share capital was held by the public as at the date of this report.

Equity-linked Agreements
No equity-linked agreements (including share option scheme) were entered into by the Company during the

year and no such agreement subsisted at the end of the year.

Reserves
Details of movements in the reserves of the Company and the Group during the year are set out in note 51 to

the financial statements and in the consolidated statement of changes in equity, respectively.
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17.

18.

Distributable Reserves
At 31 December 2024, the Company’s reserves available for distribution, calculated in accordance with the

provisions of part 6 of the Companies Ordinance amounted to RMB919,454,000 (2023: RMB761,346,000).

Dividend Distribution
An interim dividend of HK$85 cents per ordinary share was paid by the Company on 1 November 2024. The

Board recommended the payment of a final dividend of HK$77 cents (2023: HK$67 cents) per share for the
year ended 31 December 2024, payable to shareholders whose names appear on the register of members of
the Company on 17 June 2025. Subject to the approval of Shareholders at the 2025 AGM, the final dividend
will be paid on 8 August 2025.

The final dividend will be payable in cash to each Shareholder in HK$, and Shareholders can also make an
election to receive the same in RMB.

Of which:

(N If Shareholders elect to receive all of the final dividend in RMB (the Company only arranges for
Shareholders to receive all of the final dividend in RMB), they should complete the dividend currency
election form, which is expected to be despatched to Shareholders on or about Wednesday, 25 June
2025, and return it to the share registrar of the Company, Tricor Investor Services Limited, at 17/F, Far
East Finance Centre, 16 Harcourt Road, Hong Kong, not later than 4:30 p.m. on Friday, 11 July 2025.

(I)  If Shareholders elect to receive all of the final dividend in RMB (the Company only arranges for
Shareholders to receive all of the final dividend in RMB), the amount shall be at the average benchmark
exchange rate of HK$ to RMB announced by the People’s Bank of China for the five business days prior
to and including the date of the 2025 AGM. Shareholders who are minded to elect to receive all of their
dividends in RMB by cheques should note that:

1. Shareholders should ensure that they have an appropriate bank account to which the RMB
cheques for dividend can be presented for payment; and

2. there is no assurance that RMB cheques can be cleared without handling charges or delay in
Hong Kong or that RMB cheques will be honored for payment upon presentation outside Hong
Kong. The cheques are expected to be posted to the relevant Shareholders by ordinary post on
Friday, 8 August 2025 at the Shareholders’ risk.

BEIJING ENTERPRISES HOLDINGS LIMITED 31
ANNUAL REPORT 2024



VIIIL

()

5.

REPORT OF THE DIRECTORS

ABOUT THE COMPANY AND THE GROUP (continved)

18.

19.

20.

21.

Dividend Distribution (continued)
If Shareholders wish to receive the final dividend in HK$ in the usual way, no additional action is required.

Shareholders should seek professional advice with a certified public accountant in Hong Kong or a qualified
tax adviser regarding the possible tax implications of the dividend payment on their own.

Approval of the Financial Statements
The financial statements of the Group for the year ended 31 December 2024 were approved by the Board on

27 March 2025.

Remuneration Policies
As at 31 December, 2024, the Group had approximately 30,000 employees in total. Guided by the principle

of value creation, the Group continuously stimulates the motivation of managers and employees to engage
in work and start businesses. The employees’ compensation is determined by comprehensively considering
factors such as work performance, professional capabilities and experience, prevailing industry practices at
that time, and market conditions. The Group regularly reviews its employees’ salary policies and benefits, and
also provides discretionary bonuses and other rewards to employees based on their performance and individual
performance evaluations. In addition to pension benefits, the Group also provides insurance and other welfare
benefits to safeguard its employees. In terms of employee cultivation, the Group nurtures and develops talents
through multiple channels such as professional training, communication and sharing, and practical exercises.
At the same time, it encourages employees to learn independently and improve themselves, so as to achieve
common development with the enterprise.

Retirement Benefit Scheme
The retirement benefit scheme of the Group during the year are set out in note 27 to the financial statements.
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22.

Environmental Policy and Performance
Since its establishment, the Company has adhered to the social responsibility mission of “Making Investment

for a Better Life”. Through transformation, upgrading and responsible investment, the Company has created
an ecological pattern of co-development of the utilities segment and the beer industry with gas, water and
environment as the main businesses, continued to grow by serving the construction of the national eco-
civilisation, providing impetus for the development of a cleaner society, and satisfying the needs of the general
public for quality life, and given full play to the advantages of our main businesses and proactively promote the
concept of low-carbon and environmental protection to the society.

In 2024, BEHL continued to promote the TCFD system construction work of all its business segments
through establishing carbon targets and emission reduction path planning as the starting point to sort out its
own development opportunities and actively cope with the critical period full of changes, opportunities and
challenges. Yanjing Brewery and solid waste platform launched climate scenario analyses, selected climate
scenarios, conducted stress tests based on their ability to adapt to climate change, identified climate risks and
formulated strategic plans to cope with them under the guidance of BEHL.

The Company proactively echoed to the call of the national “Dual Carbon” strategies and has formulated
the Carbon Peak Action Plan of Beijing Enterprises Holdings Limited. In light of the actual circumstances
of various business segments, a Carbon Peak and Carbon Neutrality Task Force has been established to
develop specific and practical emission reduction measures and implementation pathways from four key
areas, including promoting industrial structure upgrading, advancing low-carbon production and lifestyles,
strengthening green and low-carbon innovation capabilities, and exploring carbon asset management. We
actively encourage all business units to set actionable climate change management targets based on their
operational characteristics and actual circumstances. Based on the Group's strategic plans and actual
environmental performance data, the Group commits to achieving carbon peak by 2030.

Meanwhile, in response to institutional investors’ focus on the materiality of HSE management, the latest
methodologies from rating agencies, such as MSCI, were incorporated into the Company’s latest amended
HSE policy. The amendments to the “Policy of Health, Safety and Environment (HSE) of BEHL” cover aspects
including policy scope, management objectives, plans, measures, and management effectiveness, driving
BEHL HSE standards to align with international practices.

BEIJING ENTERPRISES HOLDINGS LIMITED 33
ANNUAL REPORT 2024



VIIIL

REPORT OF THE DIRECTORS

(II) DIRECTORS AND BOARD OF DIRECTORS OF THE COMPANY

1. Directors
Directors during the year and up to the date of this report are:
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(1)

2)

(3)

Executive Directors
YANG Zhichang

JIANG Xinhao (resigned on 1 January 2025)
XIONG Bin
GENG Chao
TAM Chun Fai (resigned on 1 January 2025)

TUNG Woon Cheung Eric (appointed on 1 January 2025)

Independent Non-executive Directors
WU lJiesi

LAM Hoi Ham

YU Sun Say

CHAN Man Ki Maggie

In accordance with articles 98 and 107 of the Articles of Association and the recommendation of the
Board, Mr. TUNG Woon Cheung Eric, Mr. WU Jiesi, Mr. LAM Hoi Ham and Ms. CHAN Man Ki Maggie
will retire and, being eligible, will offer themselves for re-election at the 2025 AGM.

Directors of Subsidiaries

The names of directors who have served on the boards of the principal subsidiaries of the Company
during the financial year ended 31 December 2024 or during the period from 1 January 2024 up to the
date of this report are available on the Company’s website (www.behl.com.hk).

Directors’ Changes

During the year under review and up to the date of this report, the Board changes are as follows:

(i)

(ii)

(iii)

Mr. JIANG Xinhao resigned as an Executive Director, the Vice Chairman of the Board and a Member of
the Investment Committee of the Company on 1 January 2025.

Mr. TAM Chun Fai resigned as an Executive Director and the Company Secretary of the Company, and
ceased to act as an authorised representative of the Company (the “Authorised Representative”) under
Rule 3.05 of the Listing Rules on 1 January 2025.

Mr. TUNG Woon Cheung Eric has been appointed as an Executive Director and the Company Secretary
of the Company and the Authorised Representative on 1 January 2025.
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3.

Changes in Directors’ Information Required to be Disclosed Pursuant to Rule 13.51B(1) of the Listing Rules
During the year under review and up to the date of this report, changes in Directors’ information required to be

disclosed pursuant to Rule 13.51B(1) of the Listing Rules are set out as follows:

Ms. CHAN Man Ki Maggie has been appointed as a Mediator of AALCO Hong Kong Regional Arbitration Centre
on 1 November 2024, an Arbitrator of AALCO Hong Kong Regional Arbitration Centre on 5 June 2024 and a
member of the Consultation Group on LawTech Development on 13 January 2025.

Directors’ and Senior Management'’s Biographies
Biographical details of the Directors and the Senior Management are set out on pages 21 to 24 of this Report.

Director’s Service Contract
No Director proposed for re-election at the 2025 AGM has a service contract with the Company which is

not determinable by the Company within one year without payment of compensation, other than statutory
compensation.

Independence of Independent Non-Executive Directors
The Company has received annual confirmations of independence from each of the Independent Non-

executive Directors, and as at the date of this report still considers them to be independent.

Directors’ Remuneration
The Board has to seek Shareholders’ authorisation at general meetings to fix the Directors’ remuneration with

reference to individual Director’s duties, responsibilities and performance, the results of the Group as well as
recommendation of the Remuneration Committee.

Further details of the Remuneration Committee are set out in the Corporate Governance Report on pages 44 to
71 of this Report.
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8.

Directors’ and Chief Executive’s Interests in Shares and Debentures
At 31 December 2024, the interests and short positions of the Directors and the Chief Executive in the shares,

underlying shares and debentures of the Company or its associated corporations (within the meaning of Part
XV of the SFO), which were (i) required to be notified to the Company and the Hong Kong Stock Exchange
pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests and short positions which they were
taken or deemed to have under such provisions of the SFO), or (ii) entered in the register required to be kept
pursuant to Section 352 of the SFO, or (iii) required to be notified to the Company and the Hong Kong Stock
Exchange pursuant to the Model Code as set out in the Listing Rules, were as follows:

(1)  LONG POSITIONS IN SHARES OF THE COMPANY

Percentage of the

2)

Number of ordinary
shares directly

Company'’s total
number of issued

Director beneficially owned shares
XIONG Bin 40,000 0.003%
JIANG Xinhao® 20,000 0.002%
TAM Chun Fai® 2,000 0.000%

L Resigned as a Director on 1 January 2025.

LONG POSITIONS IN SHARES OF ASSOCIATED CORPORATIONS

Number of ordinary
shares directly

Percentage of
the associated
corporations’ total
number of issued

Director Associated corporation beneficially owned shares
TAM Chun Fai® BE Environment 50,000 0.003%
YU Sun Say BE Water 100,000 0.001%
2 Resigned as a Director on 1 January 2025.

Save as disclosed above, as at 31 December 2024, none of the Directors or the Chief Executive had registered
an interest or a short position in the shares, underlying shares or debentures of the Company or any of its
associated corporations that was required to be recorded pursuant to Section 352 of the SFO, or as otherwise
notified to the Company and the HKSE pursuant to the Model Code.
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9.

10.

11.

12.

13.

Directors’ Interests in Significant Transactions, Arrangements and Contracts
No Director had a material interest, either directly or indirectly, in any transaction, arrangement and contract

of significance to the business of the Group to which the Company, any of its holding companies, subsidiaries
and fellow subsidiaries was a party during the year.

Arrangement to Acquire Shares or Debentures
At no time during the year was the Company or any of the Company’s subsidiaries or the parent company or

any subsidiary of the Company’s parent company a party to any arrangement to enable the Directors to acquire
benefits by means of the acquisition of shares in, or debentures of, the Company or any other body corporate.

Directors’ Interests in Competing Business
During the year, none of the Directors had any interest in any business apart from the Company’s business

which competes or is likely to compete, either directly or indirectly, with the Company’s business.

Directors’ Permitted Indemnity Provision
Pursuant to the Articles of Association, every Director shall be entitled to be indemnified by the Company

against the losses which he/she may incur in the execution of the duties of his/her office, provided that this
article shall only have effect in so far as it is not avoided by the Companies Ordinance.

The Company has taken out insurance against the liabilities and costs associated with defending any
proceedings which may be brought against the Directors.

Management Contracts
No contract, other than employment contracts, concerning the management and administration of the whole

or any substantial part of the Company’s business was entered into or existed during 2024.
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1.

Related Party Transactions
The Group entered into certain activities with parties regarded as “Related Parties” under applicable

accounting principles. These mainly relate to the activities in the ordinary course of the Group’s business and
were negotiated on normal commercial terms and an arm’s length basis. Certain transactions set out in note 46
to the financial statements were connected transactions as defined under the Listing Rules and were exempt
and complied with the requirements of Chapter 14A of the Listing Rules.

Continuing Connected Transactions
(1) 2024 Agreements

On 28 December 2023, Beijing Gas (an indirect wholly-owned subsidiary of the Company) and Beijing
Beiran Enterprises Group Company Limited (“Beiran Enterprises”, a wholly-owned subsidiary of BE
Group) entered into the 2024 Engineering Services Framework Agreement, the 2024 Comprehensive
Services Framework Agreement, the 2024 Sale and Purchase of Gas Framework Agreement, the 2024
Sale and Purchase of Goods Framework Agreement, and the 2024 Leasing Contract (collectively
“2024 Agreements”), pursuant to which, Beijing Gas and its subsidiaries and Beiran Enterprises and
its associates carry out the transactions in respect of categories of engineering services, comprehensive
services, sale and purchase of gas, sale and purchase of goods and leases of properties for three years
from 1 January 2024 to 31 December 2026, with the terms and conditions under 2024 Agreements.

Further details of the transaction are set out in the announcements of the Company dated 28 December
2023 and 22 January 2024 and note 46 to the financial statements.

(2)  Financial Services Agreement
On 2 June 2023, the Company and Beijing Enterprises Group Finance Co., Ltd. (“BE Group Finance”,
an associate of BE Group) entered into the Financial Services Agreement (“Financial Services
Agreement”), pursuant to which, BE Group Finance provides financial services to the Group, including
deposit services and loan services, for a term of three years from 28 August 2023.

Pursuant to the Financial Services Agreement, the Group’s cumulative daily outstanding deposits
balance placed by the Group with Finance Company is subject to an annual cap of RMB8.7 billion
in 2024, and the actual maximum amounts of cumulative daily deposits is approximately RMB8.69
billion.

Further details of the transaction are set out in the announcement of the Company dated 2 June 2023
and note 46 to the financial statements.

BEIJING ENTERPRISES HOLDINGS LIMITED
ANNUAL REPORT 2024



VIIL

REPORT OF THE DIRECTORS

(111) CONNECTED TRANSACTIONS (continuea

2.

Continuing Connected Transactions (Continued)

(3)

(4)

Opinion from the Independent Non-executive Directors

The Independent Non-executive Directors have reviewed and confirmed that the continuing connected
transactions undertaken by the Group were entered into (i) in the ordinary and usual course of business
of the Group; (ii) either on normal commercial terms or on terms no less favourable to the Group
than terms available to or from independent third parties; and (iii) in accordance with the relevant
agreements governing the transactions on terms that are fair and reasonable and in the interests of the
Shareholders as a whole.

Opinion from the Independent Auditor

Deloitte Touche Tohmatsu, the Company’s auditor, was engaged to report on the Group’s continuing
connected transactions in accordance with Hong Kong Standard on Assurance Engagements 3000
(Revised) Assurance Engagements Other Than Audits or Reviews of Historical Financial Information and
with reference to Practice Note 740 (Revised) Auditor’s Letter on Continuing Connected Transactions
under the Hong Kong Listing Rules issued by the Hong Kong Institute of Certified Public Accountants.
Deloitte Touche Tohmatsu has issued their unmodified letter containing their findings and conclusions
in respect of the continuing connected transactions which are subject to annual review under Rule
14A.56 of the Listing Rules.
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(IV) SUBSTANTIAL SHAREHOLDERS'’ INTERESTS IN SHARES AND UNDERLYING SHARES
At 31 December 2024, the following interests and short positions of 5% or more of the issued share capital of the
Company were recorded in the register of interests required to be kept by the Company pursuant to Section 336 of the

40

SFO:

Long Positions:

Number of ordinary shares held,

capacity and nature of interest

Percentage

of the

Directly Company's

beneficially total number of

Name owned Others Total issued shares

BHL 3,506,500 - 3,506,500 0.28%

MOL 100,050,000 - 100,050,000 7.95%

BEIL 163,730,288 100,050,000 263,780,288 20.97%

BE Group BVI 518,187,500 263,780,288 781,967,788 62.16%

BE Group - 785,474,2889 785,474,288 62.44%
Notes:

(a) The interest disclosed includes the shares owned by MOL. MOL is a wholly-owned subsidiary of BEIL. Accordingly, BEIL is deemed to be interested

in the shares owned by MOL.

(b) The interest disclosed includes the shares owned by BEIL and MOL. BEIL, the holding company of MOL, is held directly as to 72.72% by BE Group
BVI. Accordingly, BE Group BVI is deemed to be interested in the shares owned by BEIL and MOL.

(c) The interest disclosed includes the interest in shares held by BE Group BVI as detailed in note (b) and BHL. BE Group BVI and BHL are wholly-
owned subsidiaries of BE Group. Accordingly, BE Group is deemed to be interested in the shares held by BE Group BVI, BEIL, MOL and BHL.

Save as disclosed above, as at 31 December 2024, no person, other than the Directors, whose interests are set out
in the section “Directors’ and Chief Executive’s Interests in Shares and Debentures” above, had registered an interest
or a short position in the shares or underlying shares of the Company that was recorded in the register of interests
required to be kept by the Company pursuant to Section 336 of the SFO.
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(V) SPECIFIC PERFORMANCE OBLIGATIONS OF THE CONTROLLING SHAREHOLDERS
As at the date of this report, details of the agreements (the “Agreement(s)”) with covenants relating to specific
performance obligations of the Company’s holding companies which constitute disclosure obligation pursuant to
Rules 13.18 and 13.21 of the Listing Rules are as follows:

Date of the Specific
Agreement(s)/ Nature of the Aggregate performance
Issuance of Notes Agreement(s)/Notes amount Final maturity obligations
(million)

5 May 2011 Purchase agreement for

issuance of senior notes Us$400 May 2041 Note 1
1 December 2015 Subscription agreement for

issuance of bonds US$200 December 2040 Note 1
17 September 2020 Subscription agreement for

issuance of bonds EURB00 September 2025 Note 1
28 April 2021 Subscription agreement for

issuance of bonds US$300 May 2026 Note 1
28 April 2021 Subscription agreement for

issuance of bonds Us$400 May 2031 Note 1
24 March 2023 Issuance of medium-term

notes RMB4,000 March 2026 Note 2
12 July 2023 Issuance of medium-term

notes RMB3,000 July 2026 Note 2
15 April 2024 Issuance of medium-term

notes RMB2,000 April 2034 Note 2
27 March 2025 Term loan facility with a

bank RMB2,000 March 2026 Note 1
27 March 2025 Term loan facility with a

bank RMB3,000 March 2028 Note 1
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(Continued)

Notes:

(a) If BE Group does not or ceases to own, directly or indirectly, at least 40% or 50%, where applicable, of the beneficial interest of the Company;
(b) BE Group is not or ceases to be the, direct or indirect, single largest shareholder of the Company; and (c) if BE Group ceases to be controlled
and supervised, where applicable, by the People’s Government of Beijing Municipality or SASAC of Beijing Municipality.

(a) If there is a change of control: change of beneficial controller of the Company; and (b) there is a change in credit rating within six months of the
date of such change of control: offshore rating of the Company downgraded to non-investment grade.

The Agreements include certain conditions imposing specific performance obligations on the Company’s holding
companies. Breach of the above specific performance obligations will constitute events of default.

(VI) CONVENING OF AGM

42

1.

Convening of AGM
The 2025 AGM will be held on Thursday, 5 June 2025. The notice of the 2025 AGM is set out in the circular

to Shareholders (the “Circular”).

The Circular will be despatched to all Shareholders by the Company and will be published on the Company’s
website (www.behl.com.hk) and the Stock Exchange’s website (www.hkexnews.hk).

Closure of Register of Members
For the purposes of determining Shareholders’ eligibility to attend and vote at the 2025 AGM, and entitlement

to the final dividend, the register of members will be closed. Details of such closures are set out below:
(i) For determining Shareholders’ eligibility to attend and vote at the 2025 AGM:
Latest time to lodge transfer documents for registration . ... ... .. 4:30 pm on Friday, 30 May 2025
Closure of register of members . .. ........ ... ... . . Monday, 2 June 2025 to
Thursday, 5 June 2025

(both dates inclusive)

2025 AGM . .o e Thursday, 5 June 2025
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2. Closure of Register of Members (Continued)
(i)  For determining Shareholders’ entitlement to the final dividend:

Latest time to lodge transfer documents for registration .. ... .. 4:30 pm on Thursday, 12 June 2025

Closure of registerof members . . ......... ... .. . . . Friday, 13 June 2025 to
Tuesday, 17 June 2025
(both dates inclusive)

Recorddate. . .. ... it Tuesday, 17 June 2025

During the above closure periods, no transfer of shares will be registered. To be eligible to attend and vote
at the 2025 AGM, and to qualify for the final dividend, all properly completed transfer forms accompanied
by the relevant share certificates must be lodged for registration with the Company’s share registrar, Tricor
Investor Services Limited, at 17/F, Far East Finance Centre, 16 Harcourt Road, Hong Kong no later than the
aforementioned latest time.

(Vi) AUDITOR OF THE COMPANY
Ernst & Young has resigned as the auditor of the Company with effect from 31 October 2024.

With the recommendation from the Audit Committee, the Board has resolved to appoint Deloitte Touche Tohmatsu as
the new auditor of the Company to fill the casual vacancy following the resignation of Ernst & Young and to hold office
until the conclusion of the 2025 AGM of the Company, and a resolution for its reappointment as the auditor of the
Company will be proposed at the 2025 AGM.

(VIIIEVENTS AFTER THE BALANCE SHEET DATE
Save for the events set out in note 50 to the financial statements, there is no significant event occurring after the
reporting period.

ON BEHALF OF THE BOARD

YANG Zhichang
Chairman

Hong Kong
27 March 2025
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IX. CORPORATE GOVERNANCE REPORT

The Company is committed to high standards of corporate governance and considers corporate governance as a core
cornerstone for sustainable development. Not only has it strictly complied with the requirements of the Listing Rules and
relevant regulations on corporate governance, it also established a relevant governance regime. It has put in place a three-
dimensional governance structure encompassing special committees of the Board, risk management framework and internal
control system through implementing the governance mechanism of “regulated operation, scientific decision-making,
transparent disclosure and efficient execution”.

The Company continuously optimises its corporate governance through constant practices to ensure it remains in line
with the Company’s development progress and industry best practices through annual governance assessments, director’s
training programmes and stakeholder communication mechanisms.

(1

(10
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CORPORATE GOVERNANCE CODE

The Directors believe that, save as disclosed below, the Company complied with the code provisions of the “Corporate
Governance Code” (the “Code Provision”) as set out in Appendix C1 to the Listing Rules for the year ended 31
December 2024.

Code Provision C.2.7 requires that the chairman should at least hold one meeting annually with the independent
non-executive directors without the presence of other directors. However, no meeting was held between Mr. YANG
Zhichang, the chairman of the Board, and the independent non-executive directors of the Company without the
presence of other Directors due to business engagements. Therefore, the Company deviates from Code Provision
C.2.7. Nevertheless, the Directors are of the view that, at the board meetings of the Company, the independent
non-executive directors of the Company may also communicate directly and effectively with each of the executive
directors of the Company, including the chairman, through other channels to express their personal views, opinions
and suggestions.

Therefore, the Board is of the view that the deviation from this code provision does no thave material impact on the
operation of the Board.

CORPORATE STRATEGY AND CULTURE

The corporate governance strategy of the Company is embodied in three aspects. Firstly, a sound governance structure
is the fundamental assurance for protecting Shareholders’ rights and interests, and ensures the long-term growth
of the Company’s value through a decision-making mechanism with clearly defined auhorities and responsibilities.
Secondly, it provides the Board with scientific management tools, enabling the Directors to effectively implement
their strategic guidance and supervisory duties; and most importantly, premier corporate governance achieves a three-
dimensional unity among corporates strategy, board supervision and management execution. Such unity is reflected
both in the linking up between the Articles of Association and the Rules of Procedures of the Board Meeting in daily
operations as well as the simultaneous achievement of ESG objectives and financial indicators.
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CORPORATE STRATEGY AND CULTURE (continuea)

The Company’s vision is to position itself in “serving the national strategy of “carbon peak and carbon neutrality”,
facilitating sustainable urban development, and making cities better” by focusing on the principal businesses of
gas, water, environment and brewery, as it steps up with low-carbon green transformation and upgrade in persistent
adherence to the principle of sustainable development to achieve the mission of facilitating better urban living
through energy conservation, emission reduction, pollution reduction, and carbon reduction. For details of the
Company’s strategic initiatives and key measures for implementing its objectives and vision, please refer to the
“Chairman’s Statement” and“Management Discussion and Analysis on Results for the Year” in this Report.

The Company has always been greatly invested in cultivating its corporate culture and team spirit and also
encouraging staff growth. It strives to nurture a corporate value with “trust, innovative, steadfast and understanding”
as its core and build a humanistic, motivated corporate culture with easy and harmonious human contacts integrating
the characteristic corporate culture between Beijing and Hong Kong.

THE BOARD

As the highest decision-making and supervisory body, the Board of the Company assumes the core responsibilities of
leading the direction of corporate development, supervising the management operation and protecting the interests
of Shareholders. Through the collective decision-making mechanism, the Board exercises professional judgement
and prudence in discharging its entrusted duties to achieve efficient governance and sustainable development of the
Group in key areas such as strategic planning, risk management and daily operations.

The efficient operation of the Board plays a key role in the success of the Company. On the one hand, the Board
ensures that the Company's strategies are highly aligned with the interests of Shareholders, market environment
and regulatory requirements through a scientific decision-making mechanism, and provides clear direction to
the management. On the other hand, the Board effectively identifies and prevents various types of business risks
through its stringent supervisory functions, thereby enhancing corporate risk resistance and market competitiveness.
Furthermore, the Board strikes a balance between short-term performance objectives with long-term development
strategies to lay the foundation in creating sustainable value for the Company while safeguarding Shareholders’
current returns.

To ensure that the Board can fully perform its functions, it continued to optimise its governance mechanisms,
including introducing independent directors with diversified professional backgrounds to enhance decision-making
independence, carrying out the board effectiveness evaluation to improve governance standards, and organising
special training programmes to ensure that the Directors are up-to-date with the latest regulatory requirements and
industry best practices. All these measures ensure that the Board can effectively respond to the complicated and
volatile market environment and lead the Group to achieve high quality growth.
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1.

Composition of the Board
As of the date of this annual report, the Board comprises eight directors, including four executive directors

and four independent non-executive directors. The names and biographical details of the Directors are set out
on pages 21 to 23. The list of Directors and their duties and functions are also available on the Company’s
website as well as the website of the Stock Exchange. The composition of the Board is set out below:

(1)  Executive Directors
YANG Zhichang
JIANG Xinhao (resigned on 1 January 2025)
XIONG Bin
GENG Chao
TAM Chun Fai (resigned on 1 January 2025)
TUNG Woon Cheung Eric (appointed on 1 January 2025)

(2)  Independent Non-executive Directors
WU lJiesi
LAM Hoi Ham
YU Sun Say
CHAN Man Ki Maggie

Role and Responsibility of the Board
As the highest decision-making organisation of the Company, the Board is accountable to the shareholders of

the Company and is responsible for leading the Company and overseeing the business, strategic decisions and
performance of the Group. It mainly performs the following core duties:

(1)  Considering and determining the Group’s overall development strategy and medium- and long-term
development plans, approving annual operating plan and major business matters, and ensuring that the
allocation of resources is highly aligned with strategic objectives. The Board regularly evaluates changes
in the market environment and the development of the industry to perform timely adjustments to the
strategic direction and provide strategic guidance for the Group'’s sustainable development.

(2)  Establishing a sound and comprehensive risk management regime, regularly attending special reports
from the management on major risk issues, and considering the risk management regime and major
risk response plans. The Audit Committee under the Board is responsible for overseeing the Group’s risk
management work to ensure that all business operations are in compliance with the laws, regulations
and regulatory requirements.
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2.

Role and Responsibility of the Board (continued)
(3)  Approving annual financial budget proposals, major investment and financing projects and capital

operation matters, and supervising the preparation of financial reports and information disclosure. The
Board conducts independent review of the financial reports through the Audit Committee to ensure the
truthfulness, accuracy and completeness of the financial information.

(4)  Formulating performance appraisal standards for Senior Management, reviewing remuneration
incentive schemes and overseeing the building of the talent echelon. The Board regularly evaluates the
performance of the management to ensure the management team matches the development strategy of
the Company.

(5)  Continuously promoting the optimisation of its governance system and improving various governance
systems and working mechanisms. The Board attaches great importance to ESG management and
regularly reviews the sustainability strategy to facilitate the continuous improvement of environmental,
social and governance performance.

By effectively performing the above functions and responsibilities, the Board ensures that the Company
achieves scientific decision-making and effective control in key areas such as strategic decision-making,
risk control, financial supervision and human resources development, so as to create long-term value for
Shareholders and promote the Company’s sustainable development.

Board Diversity Policy
The Board of the Company has adopted and continued to implement a Board Diversity Policy, which is

subject to annual review and evaluation by the Nomination Committee. The Board believes that achieving
board diversity is a significant approach to enhance the effectiveness of decision-making, improve corporate
governance structure and promote the sustainable development of the Group’s business. In establishing the
board composition, the Company takes into account various factors, including gender ratio, age distribution,
cultural and educational background, professional experience, skills expertise and length of service, and also
other relevant considerations as deemed necessary by the Board in a timely manner. All Director appointments
are conducted in strict accordance with the basic principle of meritocracy. Positive impact of a diverse
background on the Board operation is fully evaluated while ensuring the professional qualifications of the
candidates.
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3.

Board Diversity Policy (continued)
The Company successfully appointed a female director on 1 September 2022, achieving the objective of

including at least one female member on the Board as scheduled. During the reporting period, the Board
demonstrated good diversity, with members not only possessing different educational backgrounds and
professional knowledge structures, but also having extensive practical experience in their respective expertise
areas. These diversified perspectives and professional competencies are complementary, providing a more
comprehensive perspective for the Board’s decision-making and effectively promoting the Company’s business
innovation and sustainable development.

The Company will continue to improve the mechanism for board diversity, and constantly enhance the quality
of the Board’s decision-making and the effectiveness of its governance through regular evaluations and policy
optimisation. The Board believes that adhering to the development direction of board diversity will provide
a solid governance foundation for the long-term sustainable development of the Company. In the future, the
Company will make timely adjustment to the specific implementation strategies of the Board Diversity Policy
according to the needs of its business development and changes in market environment to ensure that it
remains highly synergistic with the development strategy of the Company.

Members of the Board
The Company provides the Board with an independent decision-making support mechanism and reviews

its implementation and effectiveness annually to ensure that the Board can obtain independent views
and opinions, including but not limited to: the Directors can obtain professional assistance from various
departments of the Company at any time; the Board may engage independent third-party professional
organisations to provide advisory opinions when considering major issues, with the relevant costs to be borne
by the Company.

After careful verification, the Board confirmed that there is no relationship, including but not limited to
financial dealings, business operation, family relationship or other material relationship, among the current
Board members that may affect their independent judgement. In the event of transactions or arrangements
involving material interests of the Directors or their related parties, the relevant Directors are required to
declare interests and abstain themselves from voting, and Directors with conflicts of interest are not counted
in the quorum for the relevant resolutions. All Directors are able to exercise their voting rights independently
based on their professional judgement to ensure the objectivity and impartiality of the Board’s decisions.
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4.

Members of the Board (continued)
The Company attaches great importance to the development of corporate integrity culture. As the core

organisaton of corporate governance, the Board has always upheld the highest ethical standards and
professional conduct, requiring all Directors and management to strictly comply with the relevant standards
in the course of performing their duties, and strengthening the compliance awareness of Directors and
management through continuous education and training. The Company believes that a sound integrity culture
and a comprehensive mechanism to safeguard the independence of Directors are important foundations for
maintaining the effectiveness of corporate governance and the science of decision-making.

Independent Non-executive Directors/Non-executive Directors
The Company has complied with Rule 3.10(1) of the Listing Rules to appoint at least three Independent

Non-executive Directors. It has also complied with Rule 3.10(2) of the Listing Rules in that at least one
Independent Non-executive Director possesses appropriate professional accounting qualifications or financial
management expertise.

The Company has received from each Independent Non-executive Director an annual confirmation of his/her
independence pursuant to Rule 3.13 of the Listing Rules and the Company still considers such Directors to be
independent.

The Board considers that all Independent Non-executive Directors meet the specific independence criteria as
required by the Listing Rules.

During 2024, the Company has no Non-executive Director and all four Non-executive Directors are
Independent Non-executive Directors with the same relevant skills and responsibilities as the Executive
Directors to fulfil their roles prudently focusing on the interests of Shareholders. All of them have signed letters
of appointment as Directors for a term of three years. Their term of appointment is as follows:

Name Term of appointment

WU lJiesi 3 years from 1 April 2024

LAM Hoi Ham 3 years from 1 April 2024

YU Sun Say 3 years from 1 March 2023

CHAN Man Ki Maggie 3 years from 1 September 2022
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Appointment and Re-election of Directors
In accordance with article 98 of the Articles of Association, all Directors (including Executive Directors, Non-

executive Directors and Independent Non-executive Directors) appointed to fill a casual vacancy or as a new
member to the Board shall retire and be re-elected at the next annual general meeting of the Company after
their appointment. In accordance with article 107 of the Articles of Association, at each AGM, one-third of the
Directors (or, if their number is not three or a multiple of three, then the number nearest to one-third) shall
retire from office by rotation, provided that every Director shall be subject to retirement by rotation at least

50

6.

once every three years.

Board Meetings and General Meetings

During the year, the attendance of board meetings and general meetings is set out below:

Attendance!
Audit Remuneration Nomination Investment Annual
Board Committee Committee Committee Committee General
Name Meeting_; Meeting Meeting Meeting Meeting Meeting
Executive Directors
YANG Zhichang 5/5 1/1 1/1 0/0 1/1
JIANG Xinhao? 4/5 0/0 1/1
XIONG Bin 5/5 1/1
GENG Chao 5/5 1/1
TAM Chun Fai? 5/5 11
Independent Non-
executive Directors
WU lJiesi 4/5 3/3 1/1 1/1
LAM Hoi Ham 5/5 3/3 1/1 1/1
YU Sun Say 5/5 3/3 1/1 0/0 1/1
CHAN Man Ki Maggie 5/5 171 0/0 171
Notes: ! During the year, no meeting was attended by any Director’s alternate.

2 Resigned on 1 January 2025.
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8.

Board Committee
Audit Committee

(1)

1)

2)

Members of the Audit Committee

Mr. LAM Hoi Ham — Committee Chairman
Mr. WU Jiesi

Dr. YU Sun Say

All members of the Audit Committee are Independent Non-executive Directors. The Board is
of the view that each member possesses rich business experience and professional expertise
in areas such as business operations, accounting, and financial management, enabling them
to work together effectively. The composition of the committee complies with the requirements
under Rule 3.21 of the Listing Rules.

Major Duties of the Audit Committee

° Supervising the completeness of the Company’s financial reporting system;

° Reviewing the effectiveness of risk management and internal control systems;
° Regularly assessing financial and other disclosures to Shareholders;

° Evaluating audit process efficacy and auditor independence.

The Company has established the Terms of Reference for the Audit Committee in accordance
with Code Provision D.3.3, which have been published on the Company’s website. The
Committee holds regular meetings to discharge its oversight duties and serves as a key
communication channel between the Board and external auditor, thereby ensuring the ongoing
objectivity and independence of the audit process.
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Board Committee (continued)
(1) Audit Committee (Continued)

3) Work performed by the Audit Committee
During the year, the Audit Committee diligently performed its supervisory duties and focused on
the following key tasks:

Financial Reporting Review: Reviewed and approved the Company’s annual results and
interim results; held in-depth discussions with the management on accounting policies
and practices adopted.

Audit Oversight: Evaluated the scope of services provided by external auditor (covering
both audit and non-audit services); continuously monitored the independence of auditor;
reviewed and approved the 2024 audit plan; considered the continuing connected
transactions for 2024; provided professional recommendations to the Board on the
change of the Company'’s auditor.

Risk Management and Internal Controls: Reviewed with the management regarding the
effectiveness of the risk management and internal control systems.

Governance Enhancements: Reviewed the amendments to the Terms of Reference of the
Audit Committee.

(2)  Remuneration Committee
1) Members of the Remuneration Committee
Mr. WU Jiesi — Committee Chairman
Mr. YANG Zhichang
Mr. LAM Hoi Ham

The Remuneration Committee is primarily composed of Independent Non-executive Directors
and operates in strict compliance with the relevant provisions of the Listing Rules and the
Corporate Governance Code. In accordance with Code Provision E.1.2, the Company has
established written terms of reference for the Remuneration Committee, which have been
published on the Company’s website.
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Board Committee (continued)
Remuneration Committee (Continued)

Major Duties of the Remuneration Committee

(2)

2)

Formulating and recommending to the Board the overall remuneration policy and
framework for Directors and Senior Management;

Reviewing and recommending to the Board the remuneration packages for Directors and
Senior Management;

Ensurng independence and fairness in remuneration decision-making, strictly enforcing
the conflict-of-interest avoidance policy (i.e. relevant Directors and their associates shall
abstain from determining their own remuneration);

Conducting regular assessments on remuneration policies to align with the Company’s
performance and long-term strategic objectives.

The Remuneration Committee is committed to establishing a scientific, rational, and market-
competitive remuneration system through the performance of the aforementioned functions,
thereby fostering the Company’s sustainable development and safeguarding Shareholders’
interests.

Adhering to the remuneration philosophy of “balancing rationality and competitiveness”, the
Company attracts, motivates, and retains top talent through a market-competitive remuneration
system to support strategic business development. Our remuneration structure is designed as
follows:

Basic Salary: Determined through a comprehensive assessment of market benchmarks,
individual qualifications, and professional competencies to ensure its fairness and
competitiveness.

Equity Incentives: Long-term incentives are provided to staff through share options
scheme (subject to approval at the general meeting and compliance with laws and
regulations of the relevant jurisdictions). The granting criteria are based on role
requirements, individual performance and contributions to the Company’'s overall
development.
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8.

Board Committee (continued)
Remuneration Committee (Continued)

(2)

2)

3)

Major Duties of the Remuneration Committee (Continued)

° Benefits Assurance: In compliance with the statutory requirements and industry practices
in each operating region, the Company offers comprehensive benefits to its employees,
including but not limited to statutory and supplementary retirement schemes, extensive
insurance coverage and paid leave policies.

Furthermore, the remuneration of the Company’s Independent Non-executive Directors does not
include any equity-linked or performance-based incentive components (such as share options or
stock subsidies) to safeguard the independence and objectivity of their duty performance.

Work performed by the Remuneration Committee

In discharging its duties regarding the review of remuneration for Directors and Senior
Management, the Remuneration Committee adheres to the principles of prudence and
comprehensive assessment, with primary consideration given to the following key factors:

° Remuneration Assessment Benchmarks: Remuneration of comparable industry peers;
time commitment and workload requirements; scope of responsibilities and risk exposure;
remuneration standards for other positions within the Group.

During the year, the Remuneration Committee provided professional recommendations to the
Board on the overall remuneration policy and framework for Directors and senior management;
reviewed and approved the remuneration package for newly appointed Executive Director and
submitted to the Board for approval.

The Remuneration Committee has established a scientific compensation assessment framework
to ensure the Company’s remuneration policies are aligned with market practices while effectively
incentivizing management to create long-term value for Shareholders. All remuneration decisions
strictly adhere to the relevant provisions of the Listing Rules and the Corporate Governance Code.
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8. Board Committee (continued)
(3)  Nomination Committee

1)

2)

Members of the Nomination Committee
Mr. YANG Zhichang — Committee Chairman
Dr. YU Sun Say

Ms. CHAN Man Ki Maggie

The Nomination Committee is mainly composed of Independent Non-executive Directors,
and its operation strictly follows the relevant provisions of the Listing Rules and the Corporate
Governance Code. The Company has established the written terms of reference of the Nomination
Committee in accordance with Code Provision B.3.1, and the relevant documents have been
published on the Company’s website.

Major core responsibilities of the Nomination Committee
° reviewing the structure, size and diversity of the Board regularly;

formulating and continuously improving the Director Nomination Policy;

° formulating and maintaining the Board Diversity Policy;

o providing professional advice to the Board on the nomination of director candidates;

° assessing the independence of Independent Non-executive Directors;

° making recommendations to the Board on the appointment or re-appointment of
Directors;

° formulating and improvig the succession planning for the Board, in particular the

Chairman and the CEO.

Through the performance of the above-mentioned functions, the Nomination Committee is
committed to building a professional, diverse and efficient Board to enhance the standard of
corporate governance and promote the sustainable development of the Company.
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8. Board Committee (continued)
(3)  Nomination Committee (Continued)

56

3)

4)

Work performed by the Nomination Committee
During the year, the Nomination Committee strictly performed its duties and primarily
accomplished the following tasks:

° comprehensively reviewed the structure, size and composition of the Board;

° deeply assessed the independence of the Independent Non-executive Directors;

° considered and approved the proposal for the re-appointment of the retiring Directors;
° considered and made recommendation for the appointment of an Executive Director.

Director Nomination Policy

Nomination Criteria:

In assessing the qualifications of director candidates, the Nomination Committee will
comprehensively consider the following elements:

° Requirements for Professional Qualification: The candidate shall possess professional
knowledge, skills and industry experience which are relevant to the business of the Group;
be able to devote sufficient time in fulfilling the duties as a director; and have good
professional ethics and personal character;

° Diversity Considerations: Age, cultural background, gender and other diversity factors;
and the complementarity with the existing members of the Board in terms of professional
background, skills and others;

° Requirements for Independence: The candidates for Independent Non-executive Directors
must strictly satisfy the independence criteria set out in Rule 3.13 of the Listing Rules.
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Board Committee (continued)
(3)  Nomination Committee (Continued)

8.

4)

Director Nomination Policy (Continued)

Nomination Procedures:

° Candidate Selection: Commence the selection process as required by the Board; and
consider the candidates recommended by Shareholders;

° Assessment and Decision-making: Review the qualifications of candidates through
meetings or written resolutions; and submit the detailed resume of the candidate to the
Board;

° Appointment Procedures: The Board may appoint the candidate as Director to fill a casual

vacancy or as an addition to the Board or recommend such candidate to Shareholders for
election or re-election (where appropriate) at the general meeting.

The Nomination Committee will continue to optimise the director nomination mechanism to
ensure that the composition of the Board is both professional and diverse, providing strategic
guidance for the development of the Company.

(4)  Investment Committee

1)

2)

3)

Members of the Investment Committee

Mr. YANG Zhichang — Committee Chairman

Mr. JIANG Xinhao (resigned on 1 January 2025)
Mr. LAM Hoi Ham

Ms. CHAN Man Ki Maggie

Major core responsibilities of the Investment Committee
By considering major development plans and transactions, it enhanced the professionalism and
prudence of the investment decisions of the Group.

Work performed by the Investment Committee

During the year, the Group did not have any major investment projects that required the
consideration by the Investment Committee. Therefore, the Investment Committee did not hold
any formal meeting.

The Investment Committee will maintain preparations in regular operation to ensure that it can
fulfill its duties of consideration in a timely manner when major investment arise and provide
professional support for the decision-making of the Board.
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9.

Directors’ Training
The Board has always adhered to the following policy: Every newly appointed Director must, upon assuming

office, receive a systematic induction training tailored for them in accordance with Code Provision C.1.1.
Simultaneously, the Board regularly organises briefings and capability-building activities for all Directors to
ensure that they can continuously deepen their understanding of the Company’s operations and business, and
are fully aware of the duties as Directors under laws and regulations, the Listing Rules and other regulatory
requirements.

During the year, the Company organised an in-house seminar and provided reading materials for the Directors
to ensure that they have participated in continuous professional development to develop and refresh their
knowledge and skills. A summary of training received by Directors during the year according to the records
provided by the Directors is as follows:

Attend seminars/
Name Read training materials

Executive Directors

YANG Zhichang

JIANG Xinhao (resigned on 1 January 2025)
XIONG Bin

GENG Chao

TAM Chun Fai (resigned on 1 January 2025)

SNRNENENEN

Independent Non-executive Directors
WU Jiesi

LAM Hoi Ham

YU Sun Say

CHAN Man Ki Maggie

SSRNENEN

Mr. TUNG Woon Cheung Eric was appointed as an Executive Director on 1 January 2025 and has obtained
the legal advice referred to in Rule 3.09D of the Listing Rules on 23 December 2024, and confirmed that he
understood his obligations as a Director.

Pursuant to Code Provision D.1.2, Directors are provided with monthly reports updates which give a balanced
and understandable assessment of the Company’s performance and financial position to enable the Directors
to discharge their duties under Rule 3.08 and Chapter 13 of the Listing Rules.
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(V)

10. Model Code for Securities Transactions by Directors
The Company has adopted the Model Code to govern securities transactions by the Directors. After having

made specific enquiry to all Directors by the Company, all Directors confirm that they complied with the Model
Code.

RISK MANAGEMENT AND INTERNAL CONTROL

The Board declares that, as the core body for corporate governance, it has established a comprehensive internal
control and risk management system within the Group and assume ultimate responsibility for maintaining the
effectiveness of such system. Such system is designed to safeguard Shareholders’ rights and interests and the
security of the Group's assets, encompassing all key areas such as financial, operational and compliance controls. The
Board undertakes to conduct a comprehensive assessment at least annually to ensure that resources allocation, staff
qualifications and training budgets for the accounting, internal audit and financial reporting functions are all in line
with business requirements.

1. Risk Management Framework
(1)  Management principles

The Group adopts a “bottom-up” comprehensive risk management approach to identify, assess and
minimise potential risks in each business unit and functional area through systematic procedures. The
Group have established a dynamic risk management mechanism to continuously monitor the key risk
factors that affect the realisation of strategic goals.

(2)  Three-level defense system
° Front line of defence: Each business department and subsidiary takes up the responsibility
of prevention and control at front line by integrating the risk management into daily business
operations.

° Middle line of defence: Composing of the management team, risk management leading group
and professional departments, responsible for the implementation of the risk management
system.

o Back line of defence: The Board, the Audit Committee and Internal Audit Department implement
independent supervision to ensure the effectiveness of the system.
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2. Risk Management Process
(1)  Risk identification and assessment

1) Establish a dynamically updated risk database

2) Adopt a risk assessment method that combines quantitative and qualitative approaches
3) Implement risk grading and classification management

4) Track the trend of risk changes regularly

(2)  Control measures
1) Clarify the risk prevention and control responsibilities at all levels

2) Formulate targeted risk management plans

3) Establish a risk response plan database

3. 2024 Annual Assessment Report
(1)  Assessment scope

1) The effectiveness of design for the risk management system

2) The implementation of internal controls

3) Key financial, operational and compliance processes

4) The appropriateness of resources allocation for relevant functions

(2)  Assessment method
1) Special inspection by Internal Audit Department

2) Test at critical control points
3) Walk-through tests for business process

4) Analysis of the rationality of resources allocation
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3. 2024 Annual Assessment Report (Continued)

(3)

Assessment results

After a comprehensive assessment, the Board is of the view that the risk management and internal
control systems of the Group in 2024 operate effectively and can provide reasonable assurance
regarding the reliability of financial reporting and compliant operation.

4, Continuous Improvement Plan
The Board will continue to optimise the risk management system, with a focus on enhancing:

1) Construction of risk alert capability
2) Automation control standard
3) Cultivation of professional quality of employees
4) Synergistic efficiency among systems
5 Internal Controls for the Handling of Inside Information

The Board has already established a policy on the procedures and internal controls for the handling and
dissemination of inside information.

(1)

Management and control measures

Every Senior Management must take all reasonable measures to ensure that proper safeguards exist to
prevent a breach of a disclosure requirement in relation to the Company from time to time, including:
1) Establishing an information classification management system

2) Standardising the process of sharing non-public information

3) Formulaing a selective prevention mechanism for disclosure

4) Improving the emergency procedures for information disclosure
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5" Internal Controls for the Handling of Inside Information (continued)
(2)  Handling of violations
For any violation of relevant policy on inside information, the Board will decide, or designate appropriate
persons to decide the course of actions for rectifying the problem and avoiding recurrence, including:

V)

62

1)

2)

3)

Establishing a rapid response mechanism for violations

Implementing a hierarchical accountability system

Conducting regular compliance inspections

ANALYSIS OF THE PRINCIPAL RISKS AND UNCERTAIN FACTORS ENCOUNTERED

As an integrated public utilities service company wholly-owned by Beijing Municipal Government, BEHL operates
across the gas supply, water services, environmental protection, and infrastructural facilities sectors. While its
operations enjoy a high degree of policy-backed protection and stability, it is still exposed to various risks and

uncertainties.

1. Analysis of Principle Risks
(1)  Policy and Regulatory Risks

1)

2)

Pricing Controls of Public Utility

Subjected to government-mandated pricing mechanisms, price adjustments of core businesses
including gas supply and water services require prior regulatory approval, which may result in
delays or lags in their implementation.

In the event of rising upstream costs (e.g. purchase cost of natural gas, cost of electricity) without
corresponding adjustments of retail prices, profit margins would be affected directly.

Tightening Environmental Policies

Environmental protection operations (e.g., wastewater treatment, waste incineration) partially rely
on operation concession and are subject to government-subsidized phases. Subsidy reductions or
higher emission standards may increase operating costs.

With the implementation of “Dual Carbon” policy, gas operations may face pressures on
transformation in the long run, including replacement by renewable energy sources.
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(Continued)

1. Analysis of Principle Risks (continued)
(1)  Policy and Regulatory Risks (Continued)

3)

Risks of Government Payment Capability

Certain projects on environmental protection and water services rely on service fee payments
from local governments. In the event of local government financial constraints (e.g. declines in
land finance), it may result in prolonged payment cycles or increased bad debts.

(2)  Market and Operation Risks

1)

2)

3)

Fluctuation on the Cost of Gas Operation

The purchase prices of LNG are exposed to influences of international energy market (e.g.,
Russia-Ukraine conflict, LNG price fluctuations). In the event that such costs cannot be fully
passed through to end-users, our profit margins will be eroded.

Intensifying Regional Competition
The water services and environmental protection sectors encounter fierce competition. Central
state-owned enterprises (SOEs) (e.g., China Energy Conservation, Everbright Environment) and
local SOEs are expanding market share through mergers and acquisitions (M&A), which may
erode the market share of BEHL.

Certain private environmental protection enterprises are securing projects via low-price bidding,
which exerts influence on the entire industry’s profit margins.

Slowing Demand Growth

The saturated urbanization momentum of Beijing and surrounding regions has led the demand of
traditional water services and gas to a plateau stage. Business growth is depended on exogenous
M&A, but cross-regional expansion faces challenges from local protectionism.

(3)  Risks from Finance and Debt

1)

Pressure from High Leverage
BEHL merges and acquires certain projects through debt financing, which has resulted in
substantial debt and heavy interest burden, exerting pressure on gearing ratio.

Should interest rates go up or financing conditions tighten, we may face elevated debt pressures.

BEIJING ENTERPRISES HOLDINGS LIMITED 63
ANNUAL REPORT 2024



IX. CORPORATE GOVERNANCE REPORT

(V) ANALYSIS OF THE PRINCIPAL RISKS AND UNCERTAIN FACTORS ENCOUNTERED

(Continued)

1. Analysis of Principle Risks (continued)
(3)  Risks from Finance and Debt (Continued)

2)

Risks from Exchange Rate Fluctuation

Parts of the revenues from foreign operations are denominated in Eurodollar. While our debt
obligations include US dollar-denominated liabilities, fluctuate in RMB exchange rate may
impact our financial performance.

(4)  Risks from Strategic Transformation

1)

2)

Uncertainties of New Energy Business Expansion

Future expansion into the new energy sector may encounter challenges including insufficient
experience, intense market competition, and government policy. Uncertainties exist regarding the
achievement of projected targets.

Impacts on Efficiency from Reform to SOEs

As a local state-owned enterprise, BEHL is subject to long decision-making processes. Further
enhancements to decision-making and operational efficiency are expected upon the reforms to
state-owned enterprises.

2. Uncertain Factors Encountered by the Company
(1)  Uncertainties from Policy

1)

2)

3)

Mechanism Reform to Natural Gas Pricing: The pricing of domestic natural gas remains not
full market-oriented. Should future price adjustment mechanisms demonstrate more flexibility,
profits may improve; however, if policy implementation are lagged, it could sustain cost
pressures.

Adjustments of Environmental Subsidy Policy: Adjustments of subsidy policies on waste
incineration, wastewater treatment and other operations would directly affect the rate of return of
projects.

Financial Conditions of Local Government: Should the finanical conditions of local government
remain under sustained pressure, cash collection of projects on environmental protection and
water services could be adversely affected.

64 BEIJING ENTERPRISES HOLDINGS LIMITED
ANNUAL REPORT 2024



IX. CORPORATE GOVERNANCE REPORT

(V) ANALYSIS OF THE PRINCIPAL RISKS AND UNCERTAIN FACTORS ENCOUNTERED

(Continued)
2. Uncertain Factors Encountered by the Company (continued)
(2)  Volatility in Energy Market Price

1) Trends on International Natural Gas: Should geopolitical conflicts (e.g., the Russia-Ukraine
conflict) cause significant price volatility, gas business may experience cost fluctuations.

2) Restructuring Domestic Energy Mix: Should the government accelerate the substitution of natural
gas with renewable energy, the long-term demand for gas operations could be affected.

(3)  Evolution in Industry Competitive Landscape

1) Consolidation Trends on the Industry: Accelerated M&A activities by SOEs and local government-
owned enterprises may reshape the industry structure. Our adaptive strategies to align with these
challenges does not any show obvious effects.

2) Impacts Brought by New Technology: Emerging innovations including Al-driven operations in gas,
water and solid waste management, as well as the distributed integrated energy systems, could
fundamentally alter the operating models of conventional utility.

(4)  Impact from Macroeconomic and Financial Market

1) Trends on Interest Rate: Should central banks globally and the People’s Bank of China raise
interest rates, we may face higher financial costs.

2) Fluctuations on RMB Exchange Rate: Revenue from foreign operations and the debt
denominated in US$ are subject to exchange rates, which could result in additional gains or
losses.

(5)  Extreme Climate Events and Contingencies

1)

2)

Impact from Natural Disaster: Temperature variations may alter gas demand; extreme weather
events such as floods and droughts could disrupt water supply and environmental facilities
operations, incurring additional maintenance costs.

Incidents of Safety production: The occurrence of incidents of safety in workplace would not only
affect production operations and increase expenditure on repairs and asset replacements, but
also adversely affect the reputation and public image of the Company.
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1.

Constitutional Documents
During the year ended 31 December 2024, no changes have been made to the constitutional documents of

the Company.

Chairman and CEO
Mr. YANG Zhichang is the Chairman of the Board, and Mr. XIONG Bin is the CEO. During the year, the

Company has complied with Code Provision C.2.1 which stipulates that the roles of chairman and chief
executive officer should be separated and should not be performed by the same individual.

Company Secretary
Mr. TAM Chun Fai, has been the Company Secretary of the Company since 1997. During the year 2024, Mr.

Tam took no less than 15 hours of relevant professional training as required by Rule 3.29 of the Listing Rules.
Mr. TAM resigned as the Company Secretary of the Company on 1 January 2025.

Mr. TUNG Woon Cheung Eric served as the Company Secretary of the Company since 1 January 2025.

Diversity Among All Employees
With a strong emphasis on staff diversity at workplace, the Company strictly prohibits discrimination or

harassment in relation to factors such as gender, religion, age or disability in the management process of
recruitment, remuneration, training and promotion and ensures the absence of any gender-based differentiated
treatment, as it seeks to enhance its management standard in staff diversity and foster an equal and friendly
workplace. As at 31 December 2024, the proportion of female employees in the Group was 27.53%.

Dividend Policy
The Company aims at providing stable and sustainable returns to Shareholders and is committed to gradually

improving Shareholders returns to the industry average. The Board adopted the Dividend Policy in 2019. In
deciding whether to propose a dividend and in determining an appropriate basis and method for dividend
distribution, the Board will take into account, inter alia, the reasonable return in investment of the investors
and the Shareholders, the actual and expected financial conditions, business plans, future operations
and earnings, capital requirements and expenditure plans of the Company, any restrictions on payment of
dividends that may be imposed by the Company’s lenders, the general market sentiment and circumstances
and any other factors the Board deems appropriate. Any dividend declared by the Company shall not exceed
the amount proposed by the Board.
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Dividend Policy (Continued)
The Board always recognises the close relationship between Shareholders’ returns and the high quality and

sustainable development of the Company. In order to proactively reward investors and build a long-term,
stable, mutual trust and mutually beneficial relationship with Shareholders, the Company has formulated a
dividend distribution plan for the years 2024-2026 in April 2024. Having fully considered the Company’s
current development stage, future capital expenditure plans, cash flow position, and based on adequate
communication with the subsidiaries and subject to the provisions of the Articles of Association and dividend
policy, it is expected that the dividend per share of the Company for the years 2024-2026 will be not less
than 35% of the recurring earnings per share and the dividend per share for the years 2024-2026 will be not
less than HK$1.6. The Company may propose a further optimised dividend distribution plan from time to time
based on the growth of the financial results of the Company.

Directors’ Responsibility for the Consolidated Financial Statements
The Directors acknowledge their responsibility for preparing the financial statements of the Company for each

financial period. The Directors, having made appropriate enquiries, are not aware of any material uncertainties
relating to events or conditions which may cast significant doubt upon the Company’s ability to continue as
a going concern. Accordingly, the Directors have prepared the consolidated financial statements on a going
concern basis.

Directors’ and Auditor’s Responsibility Statements
The Directors acknowledged responsibility for reviewing the accounts of the Company prepared by the Finance

Department of the Company for the year ended 31 December 2024 and ensuring the accounts are prepared in
accordance with the HKFRSs. A statement by the auditor about their reporting responsibilities is contained in
the Independent Auditor’'s Report.

The Board confirmed that it has taken the same view from that of the Audit Committee regarding the
appointment of the external auditor.
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8.

10.

Auditor’'s Remuneration
During the year ended 31 December 2024, fees paid and payable by the Company to the external auditor of

the Company are analysed as follows:

RMB’000

Annual audit service fees paid and payable to auditor of the Company 9,173
Non-audit service fees paid and payable to auditor of the Company* 5,480
14,653

* Such non-audit services include an agreed-upon procedures engagement in connection with the Group's interim financial report,

procedures relating to offering circular for bond issuance and tax compliance services, etc.

Anti-Bribery and Anti-Corruption Policy
The Group has in place an anti-bribery and anti-corruption policies and systems for all its employees to

eliminate bribery, extortion, and other frauds. Employees are required to act with integrity and to report any
suspected bribery and corruptions cases to Discipline Inspection Commission Office of the Company.

Whistle-Blowing Policy
The Group attaches great importance to integrity and compliance work, pays close attention to anti-bribery,

anti-corruption, and anti-unfair competition. The Group has established a whistleblowing policy and system to
allow our employees and stakeholders to raise concerns on any potential business misconduct and malpractice
confidentially.

The Discipline Inspection Commission Office was also set up to handle matters arising from whistleblower
reports in an effective manner. The whistle-blowers are able to raise concern to the Audit Committee. The
Group is also committed to ensuring the protection of the whistle-blower against detrimental or unfair
treatment.
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1.

To Convene an Extraordinary General Meeting (“EGM”) by Shareholders
Pursuant to Section 566 of the Companies Ordinance, Shareholder(s) holding at least 5% of the total voting

rights of all the Shareholders having a right to vote at EGMs can submit a written requisition to convene an
EGM.

The written requisition:
(1)  must state the general nature of the business to be dealt with at the meeting;

(2)  may include the text of a resolution that may properly be moved and is intended to be moved at the
meeting;

(3)  may consist of several documents in like form;
(4)  may be sent to the Company in hard copy form or in electronic form; and
(5)  must be authenticated by the person or persons making it.

If Directors do not within 21 days from the date of the deposit of the requisition proceed duly to convene an
EGM for a day not more than 28 days after the date on which the notice convening the EGM is given, the
requisitionists, or any of them representing more than one-half of the total voting rights of all of them, may
themselves convene an EGM, but any EGM so convened shall not be held after the expiration of 3 months from
the said date.

To Make Enquiries to the Board
(1)  Shareholders should direct their questions about their shareholdings to the Company’s share registrar,

Tricor Investor Services Limited, at 17/F, Far East Finance Centre, 16 Harcourt Road, Hong Kong, or
call its customers service hotline at (852) 2980 1333.

(2)  Enquiries made to the Board may be deposited at the Company’s registered office at 66th Floor, Central
Plaza, 18 Harbour Road, Wanchai, Hong Kong for the attention of the company secretary.

BEIJING ENTERPRISES HOLDINGS LIMITED 69
ANNUAL REPORT 2024



IX. CORPORATE GOVERNANCE REPORT

(VIl) SHAREHOLDERS'’ RIGHTS (continuea)

70

3.

To Put forward Proposals at an AGM
Shareholder(s) can submit a written requisition to move a resolution at an AGM pursuant to Section 615 of the

Companies Ordinance if they:

(1)  represent at least 2.5% of the total voting rights of all the Shareholders who have a right to vote on the
resolution at the AGM to which the requests relate; or

(2)  represent at least 50 Shareholders who have a right to vote on the resolution at the AGM to which the
requests relate.

The written requisition:
(1) may be sent to the Company in hard copy form or in electronic form;
(2)  must identify the resolution of which notice is to be given;
(3)  must be authenticated by the person or persons making it; and
(4)  must be received by the Company not later than:
1) 6 weeks before the AGM to which the requests relate; or

2) if later, the time at which notice is given of that meeting.

Circulating a Statement at an AGM or at a General Meeting
Shareholder(s) can pursuant to Section 580 of the Companies Ordinance request the Company to circulate to

Shareholders entitled to receive notice of a general meeting, a statement of not more than 1,000 words with
respect to a matter mentioned in a proposed resolution to be dealt with at that meeting or other business to be
dealt with at that meeting, if such Shareholder(s):

(1)  represent at least 2.5% of the total voting rights of all Shareholders who have a relevant right to vote; or

(2)  atleast 50 Shareholders who have a relevant right to vote.
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4.

Circulating a Statement at an AGM or at a General Meeting (continued)
The request:

(1)  may be sent in hard copy form or in electronic form to the Company’s registered office;
(2)  must identify the statement to be circulated;
(3)  must be authenticated by the person or persons making it; and

(4)  must be received by the Company at least 7 days before the meeting to which it relates.

To Propose a Person other than a Director for Election as a Director at any General Meeting
Pursuant to article 111 of the Articles of Association, if a Shareholder wishes to propose a person, other than

a retiring Director or a person recommended by the Directors, for election as a Director at a general meeting,
such Shareholder, who is duly qualified to attend and vote at such general meeting, should lodge a written and
signed notice of nomination and a notice signed by the person to be proposed of his willingness to be elected
at the Company’s registered office or at the Company’s share registrar. The notices should be given within the
period commencing on the day after dispatch of the notice of the general meeting appointed for such election
and ending no later than 7 days prior to the date of such general meeting and such period shall be at least 7
days.

Communication with Shareholders and Investors
The Board places a strong emphasis on effective and appropriate communication with Shareholders

and investors and is of the view that the timely disclosure of corporate information is very important for
Shareholders and investors when they make investment decisions. The Company has adopted a shareholder
communication policy that aims to ensure all Shareholders to obtain in a timely manner Company information
that is comprehensive, identical and easily comprehensible, such that Shareholders are able to exercise their
rights in an informed manner and communication between Shareholders and investors and the Company could
be enhanced. The Company has conducted review on the implementation and effectiveness of its shareholder
communication policy and, taking into account its existing multiple channels for shareholder communication
and participation, is of the view that the policy has been implemented in an appropriate and effective manner
during the year.

The Company disseminates information on the Group to Shareholders via numerous official channels,
including the interim and annual reports, announcements and circulars published in accordance with the
Listing Rules. Such published documents as well as latest corporate information are also available for
inspection on the Company’s website (www.behl.com.hk).

During the year, the Company also responded to the requests and enquiries of members of the investing
community such as Shareholders, analysts and the media via results presentations, briefings, roadshows,
emails and phone calls.
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BUSINESS REVIEW

1.

Overview

In 2024, the Company proposed a strategic plan to build the “Four Strongholds”, namely, “Stronghold in
Business Layout”, “Stronghold in Value Creation”, “Stronghold in Mechanism Reform”, and “Stronghold in

Talent Pooling”, which lays out its direction for high-quality development.

Centered on serving national strategies, strengthening innovation-driven leadership, optimizing resource
deployment, and focusing on core industries, the Company advanced comprehensive and refined operations
across all business segments to deliver premium products and services to customers. The Company deepened
its efforts to enhance the quality and efficiency of traditional industries, accelerated the cultivation of new
quality productive forces such as carbon capture and new energy, and continued to invigorate capital value
while solidifying the top-level design of institutional reforms. The Company also persisted in elevating market
and shareholder value, striving to build a state-owned capital investment company with distinctive features of
BEHL.

Gas Business
(1)  Natural Gas Distribution Business

In 2024, Beijing Gas upgraded its corporate
strategy to “deep-rooted presence in Beijing
with a balanced expansion both inside
and outside Beijing, focusing on energy
with vertical extension.” In particular, the
natural gas distribution business focused on
market potential development and service
enhancement, with continued consolidation
of core regional strengths and systematic
expansion into the surrounding regions.

As of the end of 2024, Beijing Gas had a total of about 7.46 million pipeline gas users in Beijing and
operated a total length of the natural gas pipelines of about 29,100 kilometers. Among them, in 2024,
Beijing Gas developed approximately 158,000 new household subscribers and 3,594 new public sector
subscribers in Beijing. New heating boiler subscribers with a total capacity of 1,694 t/h were developed
in Beijing.

In 2024, Beijing Gas’ combined natural gas sales volume was 23.8 billion cubic metres, including
17.3 billion cubic metres of piped gas sales volume in Beijing, representing a year-on-year decrease of
4.4%, which was mainly due to factors such as warmer temperatures.
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(1) BUSINESS REVIEW (continved)

2. Gas Business (Continued)

(1)

2)

Natural Gas Distribution Business (Continued)
An analysis of the natural gas sales volume accomplished inside Beijing by subscriber sector is shown
as follows:

18%
B Gas Power Plants
(o)
1% B Heating and Cooling
4%
46% B Household
8%
°© B Public Sector
B Industrial
23%
Others

LNG Business

In 2024, the Phase Il and Il of Tianjin Nangang LNG project and the outbound pipeline project of
Beijing Gas were successively put into operation, effectively enhancing the energy supply assurance
in the Beijing-Tianjin-Hebei region with a significant enhancement of emergency supply support
capabilities.

At the same time, in terms of domestic business, there has been a substantial increase in the scale of
the substitute processing business, striving to achieve steady growth in revenue. Efforts were actively
made to accelerate market oriented operations and vigorously facilitate the substitute processing
business at the Nangang receiving station. The substitute processing business for a total of 12 ships
was completed, effectively improving the turnover rate of the receiving station.

In terms of international business, we strengthened the global trade business layout, enabling
natural gas trade business to flourish, and steadily advancing the holding and resale of international
spot resources. The Company conducted platform-based order listing transactions for the first time
and achieved near-nationwide coverage in domestic trade sales. While maintaining communication
and cooperation with mainstream domestic and international suppliers and traders, a “moments”
for international trade business has been established to enhance influence in the global market.
Throughout the year, 27 shipments of LNG international trade were carried out.
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BUS'NESS REVIEW (Continued)

2. Gas Business (Continued)

(2)

(3)

(4)

(5)

LNG Business (Continued)

Following the full operation of the Nangang LNG project, it has driven a 43.5% year-on-year increase in
LNG distribution volume to 3.3 billion cubic meters during the year. In addition, the commissioning of
the Nangang project has also contributed to the completeness of the industrial chain layout, providing
strong support for Beijing Gas to expand its international trade business. Beijing Gas has established
a natural gas trade division to coordinate upstream and downstream activities and synergize industrial
development, achieving volume of LNG international trade of 2.4 billion cubic meters during the year,
representing a year-on-year increase of 50%.

Natural Gas Transmission Business

In 2024, PipeChina Group Beijing Pipeline Co., Ltd. (“Beijing Pipeline Co."”), in which Beijing Gas is
holding its shares, recorded a gas transmission volume of 88.07 billion cubic meters, representing a
year-on-year increase of 18.5%.

VCNG of Rosneft

In 2024, the PJSC Verkhnechonskneftegaz (“VCNG”) project of Rosneft Oil Company, in which Beijing
Gas is holding its shares, recorded petroleum sales of 5.70 million tons, representing a year-on-year
decrease of 7.5%, being a natural decline in production.

China Gas

China Gas Holdings Limited (“China Gas”,
stock code: 384), in which BEHL is holding its
shares, continued to strengthen the foundation
of its natural gas business. It closely followed
the national policies to implement the price
pass-through in various regions, driving further
improvement in the comprehensive dollar
margin on a year-on-year basis. It accelerated
the implementation of the “bottled-to-piped
gas conversion” reform and the renovations
in old microdistricts, actively addressing the impact of the real estate industry’s downturn on gas
connection business. It continuously deepened the full-channel layout and business innovation of
value-added services, launching new businesses such as kitchen renovation and home renovation,
and quickly expanding the market by leveraging the policy benefits of “trade-in or new” programs. It
steadily advanced the layout of integrated energy business, accelerating the implementation of energy
storage for industrial and commercial use and photovoltaic projects, while its electricity sales business
continued to grow steadily. During the 12 months ended 30 September 2024, the total natural gas
sales volume increased by 5.9% to 41.86 billion cubic meters, and the LPG sales volume reached 4.03
million tons.
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(1) BUSINESS REVIEW (continved)

3.

Water Business
BE Water continued to promote regional consolidation

reform, enhancing the quality and efficiency of
existing asset operations while reducing costs. It
has established two major technology platform
companies, namely “BE Water Future Technology”
and “Beishui Cloud Service,” achieving a light-asset
transformation through the commercialization of
technology and products.

As of the end of 2024, BE Water has entered into
service concession arrangements and entrustment
agreements for a total of 1,472 water treatment
plants and rural sewage treatment facilities, including 1,224 sewage treatment plants and rural sewage
treatment facilities, 174 water supply plants, 73 reclaimed water treatment plants, and 1 seawater
desalination plant, of which 1,259 were in operation.

As of the end of 2024, the total design capacity was 43.735 million tons/day, including the total design
capacity of new projects of 908,274 tons/day during the year and the total design capacity of plants in
operation of 33,862,211 tons/day.

Environmental Business
The environmental business segment of BEHL

includes BE Environment and Beijing Enterprises
Holdings Environment Technology Co., Ltd
(“BEHET"), which is based in China, and EEW
GmbH, a German company based in overseas.

In 2024, domestic projects focused on refining
existing operations and fully explored market
resources for solid waste treatment to ensure stable
and efficient output of equipment capacity. It actively
carried out collaborative businesses such as sludge
treatment, food waste treatment, heat supply, and gas
supply, expanding income through multiple channels to offset the impact of the reduction in national subsidies
for solid waste projects. Among which, the intake volume of sludge collaborative treatment increased by 58%
year-on-year, and the external gas supply increased by 78% year-on-year. Meanwhile, it increased efforts in
innovation, continuously developed new technologies, and effectively achieved cost reduction and efficiency
enhancement.

EEW GmbH, a German company, with its business coverage in Germany, the Netherlands, and Luxembourg,
actively expanded its European market presence in 2024 to increase waste intake. It expanded energy sales
while seizing favorable opportunities to lock in electricity prices, enhancing profitability. A comprehensive
digital transformation has been implemented to optimize management analysis and operational efficiency to

control costs reasonably.
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BUS'NESS REVIEW (Continued)

4. Environmental Business (Continued)
(1)  As of the end of 2024, the Group had:

° 35 solid waste treatment projects, of which: 18 in China, 17 in Europe; 33 in operation, 2 under
construction;

o solid waste incineration and power generation treatment capacity of 34,687 tons/day, of which:
20,655 tons/day in China, 14,032 tons/day in Europe;

(2)  In 2024, the Group completed:

o solid waste treatment volume of 12.345 million tons, representing a year-on-year growth of
3.6%. Among which: domestic treatment volume was 7.353 million tons, representing a year-on-
year growth of 4.4%, which was mainly due to the year-on-year increase in waste input volume
from the Zhangjiagang and Yanzhou projects. The European treatment volume was 4.992 million
tons, representing a year-on-year increase of 2.4%, which was mainly due to the year-on-year
increase in the industrial, commercial, and municipal waste treatment volume;

o Domestic on-grid power generation volume of 2,280 GWH, representing a year-on-year increase
of 2.6%;
° energy sales of 5,125 GWH in Europe, representing a year-on-year increase of 9.4%, mainly

attributable to the increased waste processing volumes and enhanced operational efficiency. In
particular, sales of electricity amounted to 1,704 GWH, a year-on-year increase of 2.3%; sales of
heat amounted to 968 GWH, a year-on-year increase of 9.0%; and sales of steam amounted to
2,453 GWH, a year-on-year increase of 15.0%.

5. Beer Business
Yanjing Brewery, with shares held by BEHL,

strengthened its strategic leadership in 2024.
By continuously deepening the “nine major
transformations” in production, marketing, and
supply chain to name a few, it significantly enhanced
management efficiency, continued to boost operating
results and optimize operational efficiency. Among
which, the transformation and upgrading of the
development model achieved remarkable results in
bulk single product and high-end strategies.

Yanjing Brewery successfully created a youthful and high-end Yanjing Brewery brand image through its
diversified product matrix, three-dimensional marketing strategy, multi-channel communication methods, and
experience-based consumption layout.
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Beer Business (Continued)
At the same time, it accelerated the transformation of the supply chain and advanced digitalization initiatives,

effectively enhancing operational efficiency and achieving steady progress and high-quality development.

In 2024, Yanjing Brewery has further consolidated its base market, maintained steady development in
growth markets, achieved effective breakthroughs in certain local markets, and upgraded its market state
with improvement in healthiness. Yanjing Brewery achieved a beer sales volume of 4.004 million kiloliters,
representing a year-on-year increase of 1.6%, of which, the sales volume of Yanjing U8 recorded 696,000
kiloliters, representing a year-on-year increase of 30.7%, achieving a growth rate of over 30% for two
consecutive years. Yanjing Brewery has aligned with the emerging consumer trends by deepening its presence
in the medium- and high-end markets and comprehensively rejuvenating its brand marketing. The product
feature of Yanjing U8, known for its “low-alcohol content, rich flavor”, has been widely recognized by
consumers, driving the brand value of Yanjing Brewery to climb to approximately RMB223.695 billion.

(1) FINANCIAL REVIEW

1.

By business segment
(1)  General situation

The revenue of the Group in 2024 was approximately RMB84.064 billion, representing an increase of
2.1% year-on-year. Profit before tax was RMB7.546 billion, representing an increase of 3.8% year-on-
year. The profit attributable to shareholders of the Company amounted to approximately RMB5.123
billion, representing an increase of 5.0% over year-on-year if excluding the impact of the one-off events
in 2023.

The Group’s capital expenditure for the year totalled approximately RMB6.67 billion, including
RMB3.10 billion in the gas segment, RMB2.39 billion in the environment segment, and RMB1.18
billion in the beer segment.

(2)  Gas operation
The revenue from gas sales of the Group in 2024 was approximately RMB62.003 billion, representing
an increase of 0.9% year-on-year, and profit before tax was approximately RMB4.850 billion, of which:

1) Natural Gas Distribution Business

The natural gas distribution business and other businesses, including the sale of gas-related
equipment and construction services, etc. (including Beijing Gas Blue Sky), contributed a
revenue of approximately RMB46.534 billion in 2024, representing a decrease of 6.4% year-
on-year, which was mainly attributable to higher temperatures during the 2024 heating season
compared to the same period last year, resulting in a year-on-year decline in gas sales volume,
and profit before tax was RMB1.490 billion, representing an increase of 3.1% year-on-year,
which was mainly attributable to the upward adjustments of non-residential gas selling prices
during the current heating season and the strengthened control over costs and expenses.
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Gas operation (Continued)

78

(2)

(3)

2)

3)

4)

5)

LNG trade business

The LNG trade contributed a revenue of approximately RMB15.469 billion in 2024, representing
an increase of 31.7% year-on-year, which was mainly due to the full-scale production of Tianjin
Nangang LNG project, contributing to the growth of the LNG trade.

Natural Gas Transmission Business

In 2024, the Group’s share of profit, through its 40% equity interests in Beijing Pipeline Co.,
amounted to approximately RMB2.3 billion, representing a year-on-year decrease of 6.0%, which
was mainly due to the one-off cost adjustment to increase profit by Beijing Pipeline Co. last year.

VCNG of Rosneft

In 2024, the Group’s share of profit, through its 20% equity interests in VCNG, amounted to
approximately RMB830 million, representing a year-on-year decrease of 20.0%, which was
mainly due to a year-on-year reduction in oil sales volume and higher mineral tax costs, which
offset the positive impact of revenue growth driven by increased unit selling prices.

China Gas
In 2024, the Group’s share of profit, through its approximately 23.6% equity interests in China
Gas, amounted to approximately RMB648 million, representing a year-on-year increase of
10.9%, which was mainly due to the implementation of the linkage mechanism for natural gas
prices to achieve the passing on of prices, leading to an increase in the profits of the natural gas
business.

Water Business

In 2024, the Group’s share of profit, through its approximately 41.13% equity interests in BE Water,
amounted to approximately RMB690 million, representing a year-on-year decrease of 11.5%, which
was mainly due to the lower contribution from the construction segment of BE Water and the increase
in the provision for expected credit impairment as a result of the management’s prudent consideration
of the external macro-environment.
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(1) FINANCIAL REVIEW (continuea)

1. By business segment (continued)

(4)

Environmental Business

The revenue of the environmental business in 2024 was approximately RMB9.221 billion, representing
an increase of 9.4% year-on-year, and profit before tax was approximately RMB1.834 billion,
representing an increase of 22.9% year-on-year in the event of deducting the impact of one-off events
in the previous year, of which:

1) Domestic business

The revenue of the domestic business in 2024 was approximately RMB2.357 billion,
representing a decrease of 11.4% year-on-year, which was mainly due to BE Environment’s
disposal of the ecological project during the year, resulting in the exclusion of its revenue from
consolidation. The relevant project generated approximately RMB323 million in revenue in
2023; profit before tax was approximately RMB609 million, representing an increase of 4.1%
year-on-year, which was mainly attributable to the increase in profit due to the commissioning of
Beihai project.

2) Germany EEW GmbH
The revenue of the Germany EEW GmbH in 2024 was approximately RMB6.864 billion,
representing an increase of 19.1% year-on-year, which was mainly attributable to the increase
in revenues from waste treatment and electricity sales, and profit before tax was RMB1.225
billion, representing an increase of 35.0% year-on-year, which was mainly driven by the increase

in revenue.

(5)  Beer Business
The revenue of the beer business in 2024 was approximately RMB12.760 billion, representing an
increase of 3.5% year-on-year, and profit before tax was RMB1.555 billion, representing an increase of
62.7% year-on-year, which was mainly benefited from the increase in gross margin due to the effective
cost control and the continuous and accelerated promotion of the high-end beer market.

2. By accounting item
(1)  Revenue

The revenue of the Group in 2024 was RMB84.064 billion, which increased by 2.1% as compared
with 2023. Of which, the revenue of Beijing Gas was RMB62.003 billion, which accounted for 73.8%
of total revenue. The revenue from beer sales was RMB12.760 billion, which accounted for 15.2%
of total revenue. The environmental business contributed a total revenue of RMB9.221 billion, which
accounted for 11.0% of total revenue.
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2.

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

Cost of Sales

Cost of sales increased by 1.5% to RMB72.637 billion. Cost of sales of the gas distribution business
included the purchase cost of natural gas as well as the depreciation charge of the pipeline network.
Cost of sales of the beer business included raw materials, wage expenses, and absorption of certain
direct overheads. Cost of sales of solid waste treatment business included fuel charges, amortization,
and waste disposal costs.

Gross Profit Margin
In 2024, the overall gross profit margin was 13.59%, increased by 0.56% when compared with
13.03% last year, which was mainly due to the increase in the gross profit margin of beer business.

Other Income, other gains and losses
Other income was mainly comprised of government grants of RMB494 million; dividend income of
RMB39 million and bank interest income amounting to RMB1.104 billion.

Selling and Distribution Expenses
Selling and distribution expenses of the Group in 2024 were RMB1.887 billion, which decreased by
5.8% year-on-year, mainly attributable to the decrease from beer business.

Administrative Expenses
Administrative expenses of the Group in 2024 were RMB6.142 billion, which decreased by 2.2% year-
on-year, achieving effective control over expense costs.

Other Operating Expenses, net

The year-on-year rise in other operating expenses, net was mainly due to the reversal of the impairment
of the certain solid waste business assets recognized in prior years in last year and there was no such
gain from reversal of impairment this year.

Finance Costs

The finance costs of the Group in 2024 were RMB2.501 billion, which decreased by 5.4% when
compared to last year, and the Group’s finance costs were under effective control by continuously
advancing the optimization of its debt structure.

Share of Profits and Losses of Associates

The share of profits and losses of associates mainly comprised the share of profit attributable of Beijing
Pipeline Co. to the Group, the share of profit attributable to shareholders of VCNG, the share of profit
attributable to China Gas, and the share of profit attributable to BE Water.
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(1) FINANCIAL REVIEW (continuea)

2. By accounting item (continued)

(9)

(10)

(11)

Share of Profits and Losses of Associates (Continued)

In 2024, the Group shared the profit of Beijing Pipeline Co. amounting to RMB2.3 billion, the profit of
VCNG amounting to RMB830 million, the profit of China Gas amounting to RMB648 million and the
profit of BE Water amounting to RMB690 million.

Taxation

After deducting the share of profits and losses of associates and joint ventures, the effective income tax
rate was 45.1%, which was slightly higher than 44.2% last year and was mainly due to the absence of
tax implications from the one-off reversal of impairment gains last year.

Profit Attributable to Shareholders of the Company
The profit attributable to the shareholders of the Company for the year ended 31 December 2024 was
RMB5.123 billion.

(111) FINANCIAL POSITION OF THE GROUP

(1) Non-current Assets

1)

2)

3)

4)

Property, plant and equipment

The net book value of property, plant and equipment was approximately RMB60.717 billion, which
increased by 1.6% over last year, which was mainly attributable to the increase in relevant fixed assets
of Beijing Gas and Germany EEW GmbH.

Other intangible assets
Other intangible assets were mainly from Germany EEW GmbH.

Investments in associates
The increase in the balance of RMB1.299 billion was mainly due to the Group’s share of profit of VCNG,
Beijing Pipeline Co., BE Water and China Gas.

Prepayments, other receivables and other assets
The balances remained basically the same year-on-year, which was mainly composed of time deposits
and certificates of deposit of Beijing Gas in bank with maturity over one year.
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(111) FINANCIAL POSITION OF THE GROUP continvea)
(2)  Current Assets
1) Inventories
It mainly represented the inventory of beer business.

2) Receivables under a finance lease
The balance of receivables under a finance lease was from G