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This is the ninth Environmental, Social and Governance (“ESG”) Report (this “Report”) issued by Baoye Group 
Company Limited (the “Company”) and its subsidiaries (collectively referred to as the “Group”, “Baoye Group”, 
“Baoye” or “we”), which aims to report the Group’s ESG management performance and impacts, thereby 
strengthening communication with stakeholders. Please refer to the Group’s “Corporate Governance Report” in the 
Annual Report 2024 of Baoye Group Company Limited for more details on the Group’s corporate governance structure 
and practices. 

ABOUT THIS REPORT 

REPORTING SCOPE 
Unless otherwise specified, this Report covers the period from 1 January 2024 to 31 December 2024 (the “Reporting 
Period”).

Unless otherwise specified, the information and data disclosed in this Report cover the Company and its major 
subsidiaries, which are consistent with the consolidated financial statements in the Annual Report 2024 of Baoye Group 
Company Limited. The scope of this Report covers three of the Group’s principal activities:

Construction－provision of construction services;

Property development－development and sale of properties; and

Building materials－manufacture and distribution of industrialized construction materials.

For the convenience of expression, the following expressions in this Report have the following meanings:   

Anhui Baoye: Baoye Anhui Company Limited, a subsidiary of the Company 

Baoye Construction: Zhejiang Baoye Construction Group Company Limited, a subsidiary of the Company 

Baoye Industrialization: Zhejiang Baoye Building Materials Industrialization Company Limited, a subsidiary of the 
Company 

Baoye Real Estate: Zhejiang Baoye Real Estate Group Company Limited, a subsidiary of the Company 

Hubei Baoye: Baoye Hubei Construction Group Company Limited, a subsidiary of the Company 

Zhejiang Baoye Modern Building Industrial: Zhejiang Baoye Modern Building Industrial Manufacturing Company 
Limited, a subsidiary of the Company 

Hubei Baoye Building Industrial: Hubei Baoye Building Industrial Company Limited, a subsidiary of the Company 



22024 E S G R E P P O R T B A O Y E G R O U P C O M P A N Y L I M I T E D

PREPARATION BASIS  
The Group has prepared this Report in accordance with Appendix C2 Environmental, Social and Governance Reporting 
Guide (the “ESG Guide”) set out in the Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong 
Limited (the “Listing Rules”) issued by The Stock Exchange of Hong Kong Limited (“SEHK”). The Group has complied 
with all mandatory disclosure requirements and the “comply or explain” provisions in the ESG Guide. In addition, this 
Report has been prepared in adherence with the reporting principles set out in the ESG Guide, including:

 

Appendix II of this Report provides the content index of the ESG Guide for readers’ easier reference.

CONFIRMATION AND APPROVAL  
The Board of Directors of the Company (the “Board”) has reviewed and approved this Report to confirm the reliability, 
accuracy and completeness of the information disclosed in this Report.  

YOUR FEEDBACK  

Materiality：ESG issues are reported to have a significant  impact on  investors  and  other stakeholders
During the preparation of this Report, the Group used various communication channels to understand 
stakeholders’ expectations on the Group’s sustainable development, and conducted a materiality assessment 
to identify key issues that are important to the Group and ESG issues that require material disclosure. 

Quantitative: Key Performance Indicators (KPIs) in respect of historical data must be measurable
The Group continuously records and discloses quantitative indicators related to its business in accordance 
with the requirements of the ESG Guide. In addition, the Group has disclosed the standards, methods and 
assumptions used in the calculation of environmental and social data, and the sources of unit conversion 
factors used. 

Balance：Avoid selections, omissions, or presentation formats that may inappropriately influence a 
decision or judgment by the report reader
This Report provides an unbiased disclosure of the Group’s ESG performance during the Reporting Period, 
including its achievements, impacts, challenges faced, etc., and formulates response plans.  

Consistency：Consistent  methodologies are  used  to  allow  for meaningful comparisons of ESG data over time 
There were no significant changes in the nature of the Group’s principal activities and the scope of business 
reported in this Report during the Reporting Period. Unless otherwise stated, this Report uses data statistics 
and calculation methods consistent with previous reports to make meaningful comparisons of data. 

We are keen to listen to the views of our stakeholders 
and will take into account the views of all stakeholders to 
drive the sustainability of the Group. Should you have any 
suggestions regarding the Group’s ESG performance and 
this Report, please feel free to reach us via the contact 
details. 

Investor Relations Department: 
Tel: 86–575–84135837 
Fax: 86–575–84118792 
Email: irbaoye@baoyegroup.com  
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CHAIRMAN’S STATEMENT

To the Shareholders： 

On behalf of the Board, I am pleased to report the 
audited financial results of Baoye Group Company 
L imited ( the “Company”) and i ts  subsidiar ies 
(collectively the “Group”) for the year ended 31 
December 2024. For the year ended 31 December 2024, 
the Group achieved audited consolidated revenue of 
approximately RMB22,338,716,000, representing a 
decrease of approximately 15.6% as compared to last 
year; profit attributable to owners of the Company 
a m o u n t e d  t o  a p p r o x i m a t e l y  R M B 4 0 9 , 9 0 7 , 0 0 0 , 
representing a significant decrease of approximately 
53.9% as compared to last year; earnings per share 
was RMB0.79, representing a significant decrease of 
approximately 53.3% as compared to last year. Given the 
continuous shake-up adjustments of the industry and 
the Group’s potential land acquisition in first-tier cities, 
in order to ensure the sustainable, stable and healthy 
development of the Company, the Board proposed the 
payment of a final dividend of RMB0.12 for the year 
ended 31 December 2024 for keeping abundant financial 
resources as a stepping stone for securing orders. Details 
of operating and financial performance of the Group 
will be discussed in the “Management Discussion and 
Analysis” section of this annual report.

In June 2023, I resigned as an executive Director and the 
chief executive officer, and I am honored to continue 
serving as the Chairman of the Board. I hope to lead 
the Board in developing and ensuring good corporate 
governance practices and procedures of the Company, 
while encouraging more young people to join the 
Board and actively participate in its operation and 
management. For more than a year, I have been pleased 
to see them fully engaged in the Board affairs. In their 
efforts to ensure that all aspects of business operations 
are in the best interests of the Company, they have 
cooperated with business management team in good 
faith and championed a corporate culture rooted in 
openness, democracy, science, and active discussion, 
thereby exploring strategies for Baoye to survive and 
thrive against industry downturn.

We have to be clearly aware that China has witnessed 
a radical transformation of our industry environment, 
mainly manifested in the general completion of 
urbanisation and the large-scale infrastructure 
construction, a significant increase in per capita housing 
space, as well as major shifts in population structure and 
population size. As such, traditional construction and real 
estate sectors can never return to its former prosperity. 
However, there are no sunset industries, only sunset 
enterprises, which means the changes in the industry 
environment are hardly equal to the vanishment of the 
industry. In light of the industry reshuffle, we should 
now place a high priority on finding a path to Baoye’s 
sustainable development in the future. In addition, 
people’s aspirations to live a better life are imbued with 
rich connotations, of which high-quality housing with 
low energy consumption is undoubtedly an important 
component. Specifically, we should consider how to 

provide such products to society in the incremental 
market, and how to leverage our strengths in construction 
industrialisation to transform and upgrade existing 
ageing buildings, with a view to delivering to the market 
and society a living space that embodies the vision of a 
better life.

Give full play to Baoye’s full-industrial-chain advantage. 
Amidst the current international competition, China is 
the only country in the world with the entire industrial 
chain, which is home to 41 major industrial categories, 
207 intermediate industrial categories and 666 small 
industrial categories, being the only country that has 
all the industrial categories in the United Nation’s 
International  Standard Industr ial  Classif icat ion 
of All Economic Activities. It is thanks to such full-
industrial-chain advantage that China has been able 
to effectively oppose technology blockade imposed 
by some countries and gained a more advantageous 
position in international competition. This is true for 
competitions between countries, and the same applies 
to the survival and development of enterprises. The 
Group was widely recognised by the market for its 
“three-pronged” business model of “construction, 
construction industrialisation, property development” 
when it went public in 2003. And then over the past 
two decades, the rapid development of construction, 
real estate and related building materials has been 
driven by multiple factors, including China’s massive 
urbanisation, people’s urgent demand for improved 
housing quality, more priority to soaring real estate 
prices than to housing quality, and low labour costs 
brought about by demographic dividend. That is to say, 
the era gave rise to those “100-billion-yuan Property 
Developers”. When the tide goes out, residents generally 
shift their focus of housing demand from quantity to 
quality, and with growing expectations of better working 
conditions and higher wages, there are fewer and fewer 
construction workers among the younger generation. 
Hence, as our construction and real estate sectors can 
no longer be developed in previous way, it is essential 
to pursue “technology-industry-trade” development 
and give full play to our full-industrial-chain advantage 
of construction, property development, and construction 
industrialisation. In terms of property development, we 
have been able to provide quality residential products of 
“one-hundred-year housing” to first-tier cities through 
our full-industrial-chain mode from land acquisition, 
design, manufacturing, construction to well-decorated 
delivery, while drawing together various internal and 
external resources: the all-round economic and technical 
cooperation with the world’s leading construction 
industrialisation companies such as Daiwa House in 
Japan (a Fortune Global 500 firm) and Sievert Company 
in Germany, and the integration of 80,000 building parts 
and components, from international high-quality housing 
parts like quick-mix dry-mixed thermal insulating anti-
crack mortar in Germany, Mitsubishi lifts, Daikin air 
conditioners and LIXIL System Housing in Japan, to our 
self-developed doors and windows of Naisheng system 
and wooden products of Naibao series.
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In 2024, Baoye continued to grapple with tough 
problems in the fields of construction industrialisation 
integration and building energy efficiency. Building on 
the momentum of the Q-value experiment of building 
energy consumption in 2023 (saving over 53.9% energy 
compared with the prevailing standard), our scientific 
research team who have made coordinated efforts to 
surmount multiple challenges successfully carried out the 
experiment of building energy efficiency project in China’s 
severe cold and cold regions (four provinces including 
Heilongjiang, Jilin, Liaoning, and Shaanxi) at the end 
of September 2024. In this regard, our main business is 
indispensable to scientific and technological innovation 
that requires sustained efforts. Since 1996, when I 
attended the first national conference on construction 
industrialisation in Tianjin, Baoye has long been devoted 
to construction industrialisation and building energy 
efficiency for nearly three decades. With regard to 
scientific and technological innovation, the Group will 
uphold the spirit of “break through upward’, brave “no 
man’s land”, and forge ahead towards the vision of 
“tech craftsmen, industry leaders”; and meanwhile, 
we strive to “take root downward”, which means 
we should think small, taking into account electricity 
saving per unit area. These efforts made on Baoye’s 
platform promise to contribute to the reduction of energy 
consumption throughout production, manufacturing and 
use.

The Group has been publishing its environmental, 
social and governance report since 2016. We employ 

professional third-party agencies to help us to disclose 
qualitative and quantitative indicators that meet 
industry characteristics in a more detailed manner. In 
corporate governance, climate change is integrated 
into its governance responsibilities. The Group is 
dedicated to preserve its longstanding operational 
philosophy in providing and disclosing transparent 
information that would bring our business partners in 
sync with our corporate direction. The Group has taken 
various activities and steps towards its responsibility for 
environment and society, details of which are shown 
on the “Environmental, Social and Governance Report 
2024” published at the same day. 

APPRECIATION 
Last but not least, I, on behalf of the Board, would like to 
extend my sincerest thanks to our shareholders, investors, 
customers, vendors, banks, and other intermediaries for 
their continuous patronage and support; special thanks 
to our loyal employees for their hard work and dedication 
to achieving success, and together, we look forward to 
many more rewarding years for our shareholders, to 
witnessing the evolution of China’s construction industry, 
and to making meaningful contributions to society.
 

Mr. Pang Baogen
CKDLUPDQ RI WKH BRDUG 

�� MDUFK ���� 
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SUSTAINABILITY GOVERNANCE

GOVERNANCE STRUCTURE 

The Group has officially established an Environmental, Social, and Governance Committee 
(the “ESG Committee” or the “Committee”) and has formulated relevant documents 
that clearly define the composition and scope of responsibilities of the Committee. The ESG 
Committee is composed of members appointed by the Board of Directors from among its 
directors, with a minimum of three members (the “Member(s)”), the majority of whom must 
be independent non-executive directors. The appointment and removal of all Committee 
members are determined by the Board of Directors. The ESG Committee is chaired by a 
chairman, who is responsible for presiding over the Committee’s activities, attending the 
Annual General Meeting, and addressing shareholders’ questions regarding the Committee’s 
affairs. The Chairman of the ESG Committee is also appointed and removed by the Board of 
Directors.

To comprehensively implement the Group’s sustainability initiatives, the Committee has 
established an ESG Working Team (the “ESG Working Team”) as its executive body. The ESG 
Working Team is composed of leaders from various functional departments and subsidiary 
companies responsible for ESG matters, who jointly oversee the implementation of relevant 
policies. The ESG Committee convenes at least once annually, and the Committee Chair may 
propose ad hoc meetings when important matters requiring resolution arise.

The primary responsibilities of the ESG Committee include comprehensively formulating 
and regularly reviewing the Group’s ESG management policies, strategies, and framework. 
The Committee examines ESG-related policies, regulations, and industry trends, providing 
advisory recommendations to the Board of Directors to ensure the Group’s ESG strategy and 
operations comply with applicable legal and regulatory requirements. The Committee is 
also responsible for overseeing the development and implementation of the Group’s ESG 
objectives, setting ESG management objectives for Board approval, and regularly reviewing 
progress toward these objectives. It proposes actions and resource support needed to 
achieve the objectives and identifies ESG risks and opportunities. The Committee promptly 
reports significant trends that may impact the Group’s ESG strategy to the Board, assesses 
their implications, and provides recommendations for addressing them. Additionally, the 
Committee raises inquiries on major operational matters affecting the Group’s fulfilment of 
social responsibilities and oversees the handling of such matters. It monitors communication 
with stakeholders, gathers their feedback on ESG initiatives, and guides and reviews 
the Group’s analysis of material ESG issues. Furthermore, the Committee reviews the 
ESG report and reports to the Board, proposing specific action plans or decision-making 
recommendations to ensure the completeness of the ESG report. It also fosters a top-down 
positive culture that fully integrates ESG considerations into the business decision-making 
process.

Under the guidance of the ESG Committee, the ESG Working Team is responsible for the 
comprehensive implementation of ESG management. The ESG Committee appoints a leader 
for the ESG Working Team, whose members include heads of various departments within 
the Group, such as Investor Relations Department, Finance Department, Audit Department, 
Compliance Department, Legal Department, Human Resources Management Department, 
Administration Department, Quality Management Department, Supply Chain Management 
Department, Marketing Department and other departments, as well as representatives 
from subsidiary companies. The specific responsibilities of the ESG Working Team include 
formulating and executing detailed ESG work plans in alignment with the Group’s ESG 
management policies, strategies, and objectives. The Working Team analyzes the relevance 
of material ESG issues to the Group’s strategy, vision, values, and business operations, 
assesses the relationship between ESG risks and the Group’s overall risk management 
framework, and proposes risk mitigation measures. Additionally, the Working Team 
regularly collects and analyzes ESG-related KPI data, submitting it to the ESG Committee 
for review to ensure a comprehensive understanding of the Group’s ESG risk profile. It 
also assists in preparing the annual ESG report, which is submitted to the ESG Committee 
and the Board of Directors for review and approval before disclosure. To enhance ESG 
management standards, the ESG Working Team actively gathers policy information and 
disclosure requirements related to ESG reporting from the Stock Exchange. It also collects 
best practices in environmental protection, social responsibility, and internal management 
systems, compiling them into reference materials for management. The ESG Working Team is 
responsible for implementing ESG policy documents issued by senior management, ensuring 
effective coordination with subsidiary companies, and promoting the full integration of ESG 
initiatives across the Group. Furthermore, the ESG Working Team holds monthly meetings 
to review progress, identify challenges, and propose improvement measures, continuously 
optimizing the ESG management system.

ESG Risk Management
The Board identifies 
and discusses ESG risk 
prevention measures 
through the materials 
submitted by the ESG 
Working Team; 
The Internal Audit mainly 
focuses on the potential 
cost risks associated with 
ESG risks and reduces risks 
of various projects.

 
ESG Goal Setting  

The Board authorizes the 
operation management 
team to manage ESG 
goals; 
The Board will 
consider disclosing 
other quantitative or 
orientational targets 
based on the changes in 
material issues every year.  

ESG Performance 
Monitoring 

The Board will control the 
progress of achieving the 
Group’s environmental 
goals based on the 
reports of the operation 
management team; 
Before the publication of 
the annual ESG report, 
the Board will review the 
information in the report, 
compare the previous 
reports vertically, 
review the reasons for 
the changes based 
on the data changes, 
and develops targeted 
improvement on policies 
accordingly. 
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RISK MANAGEMENT  
The ESG risks and key internal management measures of the Group are summarized as follows: 

Implement a flexible working system and close doors, windows, and power 
supplies every day
Implement daily and night shifts of employees and supervise typhoon and 
other emergency risks
Tracking and research cutting-edge building technologies, striving to create 
green buildings with high performance, high comfort and low energy 
consumption

Climate Risk 

Strictly regulate building materials products that are harmful to humans 
and the environment
Constantly monitor radiation intensity to ensure it meets national standards
Conduct stringent quality inspections on the construction sites to ensure 
the quality of the projects is up to standard

Safety Production Risk

ESG Risk Key Internal Management Measures of the Group 

Priority will be given to suppliers from the List of Qualified Suppliers

Comprehensively inspect various indicators of suppliers, such as 
qualification, supply capacity, price, safety, environmental protection and 
quality system certification, etc.

Supply Chain 
Management 

Actively realize green construction and actively participate in the 
formulation of industry technical standards

Technological Innovation

Set up a pandemic emergency management team

Establish health records for each employee to regularly check and update 
the health status of employeesInfectious Disease 

Prevention 

Establishment of labor safety and health system
Conducting education on labor safety and health
Establishment of occupational disease prevention and control mechanismsOccupational Safety 

& Health
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STAKEHOLDER ENGAGEMENT

Compliance operation
Employee health and safety
Quality of products and 
services 

Shareholders/
Investors

Major Stakeholders Issues of Concern Communication Channel 

General Meeting 
Information disclosure 
Interim or annual results 
presentation and other activities  

Employee health and safety
Anti-corruption

Government & 
Regulators 

Governmental meetings
Reporting and monitoring    

Employee health and safety
Employee development and 
training
Employee diversity and equal 
opportunities
Employment policy and 
employee benefits

Employees Interviews
Training 
Employee activities

Quality of products and 
services
Use of resources 
Green Procurement 

Customers  Customer complaints mechanism
Customer satisfaction survey

Green procurement
Supply chain management
Compliance operation

Suppliers/
Contractors   

Email communication
Telephone interviews
Site visits   

Quality of products and 
services
Technology R&D and 
innovations

Communities    Community participation
Charity donation   

Environment and natural 
Resources
Compliance operation

Media  Press conference
Email communication
Telephone interviews  

During the Reporting Period, the Group has consistently strengthened communication and collaboration with various 
stakeholders. By leveraging multiple channels, the Group has ensured the efficient dissemination of information 
and gained a comprehensive understanding of the evolving dynamics and genuine needs of its stakeholders. This 
robust communication framework has served as a critical foundation for devising actionable sustainability initiatives, 
significantly enhancing the Group’s operational efficiency. Moreover, the Group has cultivated close-knit partnerships 
with its stakeholders, jointly exploring and addressing potential challenges. This collaborative approach has unlocked 
new opportunities for sustainable development, fostering a mutually beneficial environment that propels both parties 
toward shared success.   
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ENGAGING IN PROFOUND DIALOGUE AND COLLABORATION WITH STAKEHOLDERS 
Through a variety of multi-level engagement activities with our stakeholders, we have gained a profound 
understanding of their current development status and practical needs. By successfully integrating their requirements 
and feedback into the Group’s strategic planning, we have fostered collaborative growth and achieved mutually 
beneficial outcomes.

Forum on Urban Renewal and Low-Carbon Building 
Renovation in China and the U.S.  

Signing Ceremony for the Construction of a Modern 
Building Industry Innovation Service Complex

Housing Management Committee Visits Baoye for an 
Inspection Tour on "Quality Housing" Training in Tax and Compliance Management

2024 " Youth Day " Event Expert and Key Technical Staff Symposium and Exchange 
Meeting
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MATERIALITY ASSESSMENT
To gain a deeper understanding of stakeholders’ key concerns and expectations regarding the Group’s ESG issues, the 
Group conducted an ESG materiality assessment during the Reporting Period. This initiative aimed to identify material 
topics closely aligned with the Group’s sustainable development goals. The materiality assessment was primarily 
conducted in the following three steps:

IDENTIFICATION

ANALYSIS & 
VERIFICATIONPRIORITIZATION

Based on the ESG Guide, industry peers’ focus 
areas, and past communication outcomes 
with stakeholders, the Group identified 
relevant ESG issues. These issues were then 
reviewed and filtered by the Group’s senior 
management, resulting in the selection of 
28 ESG issues.

Each issue was analyzed across two 
dimensions: “importance to stakeholders” 
and “importance to the Baoye Group.” Based 
on the survey results, a materiality matrix was 
developed. During the Reporting Period, 11 
material issues were identified. The analysis 
results were submitted to the Board of Directors 
for review, and the Board verified and finalized 
the Group’s material issues for 2024.

Stakeholders were invited to evaluate the 
significance of each ESG issue through 
an online survey. The survey garnered 
participation from 236 stakeholders, including 
representatives from the Board of Directors, 
management, employees, shareholders and 
investors, government and regulatory bodies, 
customers, suppliers, community members, 
and the media.
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The following presents the analysis results of this assessment, and the material issues identified for 2024. In this 
Report, we will focus on disclosing the management approaches, specific initiatives, and performance metrics related 
to these issues. This comprehensive disclosure aims to demonstrate the Group’s commitment and practices in the field 
of sustainable development.

Importantace to Baoye Group High

High

Im
portance to Stakeholders Employee Diversity & 

Equal Opportunities

Environmental Scope Social Scope Governance Scope

High Materiality Issues

Gender Diversity on 
the Board

Use of 
Resources

Employment Policy & 
Employee Benefits

Environment & 
Natural Resources

Anti-corruption

Response to 
Climate Change

Ecological 
Impacts

Community Relations
Green 
Procurement

Emissions
Customer 
& Tenant 

Engagement

Labor Standards

Customer Information 
Security & Privacy

Employee Development 
& Training

Employee 
Health & Safety

Compliance Operations

Technology R&D 
and Innovation Quality of Products & Services

Risk Management

Product Design & Life Cycle Management
Customer 

Satisfaction

Supply Chain 
Management

Green Construction

Product 
ResponsibilityBusiness Ethics

Energy Conservation & 
Emission Reduction

Urban Renewal
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Strengthening the Foundation 
of Quality Control 

Crafting Homes with Excellence     

High-Efficiency 
Industrialized Construction

Enhancing Interactive 
Collaboration  

Creating Sustainable 
Supply

Integrity Drives 
Sustainable Growth

COMMITMENT
TO RESPONSIBLE 
OPERATION
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Automated 
Lighting 

Management 
Systems

Air 
Management 

Systems

 Visual 
Intelligent 

Management 
Systems

 5D 
Construction 
Management 

Systems

Environmental 
Symbiosis

During the Reporting Period, under the coordinated 
leadership of the Board of Directors, the Group’s 
Quality and Safety Control Team, the Office of Building 
Industrialization Management, the Shareholders’ Liaison 
Team, and other professional departments conducted 
targeted inspections on engineering quality and safety 
across multiple projects in regions such as Shanghai, 
Lishui, Quzhou, and Anhui. By conducting on-site 
visits and thorough assessments, we comprehensively 
evaluated the quality and safety management of each 
project, ensuring compliance with construction standards 
and safety requirements. 

On January 19, 2024, Baoye conducted quality and safety 
spot checks on multiple construction projects in Shanghai. 
Senior executives and expert teams carried out in-depth 
inspections and held a summary meeting, emphasizing 
the need for regional companies to implement the 
requirements of the 2024 operational work conference. 
They stressed the strict enforcement of the lifelong 
accountability system for engineering quality and safety, 
enhanced safety control, thoroughly reviewed issues, and 
intensified rectification efforts. Additionally, they called 
for strategic planning in operations, staying aligned 
with policies, innovating marketing approaches, and 
strengthening financial control measure.

We consistently prioritize quality as the cornerstone of our corporate development, 
and are fully committed to promoting the realization of the goals of building energy 
efficiency and carbon neutrality, with technological innovation as the engine, market 
demand as the guide, efficient management as the foundation, and continuous 
innovation as the driving force. By leveraging digital technologies to empower 
end-to-end management, we deeply explore technological potential and focus 
on enhancing the core value of our products. We are dedicated to delivering high-
quality, environmentally friendly, energy-efficient, and safe building solutions to 
society, supporting the construction industry’s transition toward green and intelligent 
practices.

This year, we made significant strides in the field of high-standard residential 
construction, adding three new projects to our portfolio: Green Life, Ruiyuan of 

Baoye Four Seasons Garden, and a Plot south of the Shaoxing City. These projects deeply integrate innovative concepts 
such as “Good House,” “One-Hundred-Year Housing,” “Fourth-Generation Stereoscopic Ecological Architecture,” 
and “Low-Carbon Buildings,” aiming to deliver higher-dimensional, high-quality residential products. Our “Low-
Carbon Technology of One-Hundred-Year Housing” and “Residential Energy Consumption Q-Value Technology” 
were recognized for their exceptional performance in energy efficiency and were recommended by the National 
Development and Reform Commission and the Ministry of Industry and Information Technology to represent China in 
the international “Double Top Ten”, further advancing the global development of green building technologies.

In the realm of technological research and application, we have centered our efforts around the concept of 
“environmental symbiosis,” drawing inspiration from the principles of “ant colonies.” By integrating cutting-
edge technologies such as automated lighting management systems, air management systems, visual intelligent 
management systems, and 5D construction management systems into our architectural designs, we have significantly 
enhanced building energy efficiency. These innovations have created more comfortable and healthy living 
environments for users, successfully establishing a benchmark model in China’s building energy efficiency sector.

We strive to become a new representative of higher-dimensional development, a new practitioner of carbon neutrality, 
and the “backbone” component of the development of urban manufacturing clusters in construction industrialization 
and energy strategy in China.
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STRENGTHENING THE FOUNDATION OF 
QUALITY CONTROL 
PROJECT QUALITY  
We place strong emphasis on the stability and reliability of project quality, striving to deliver higher-quality building 
products and services to our clients. Departments across the Group work closely with the engineering division, 
leveraging their respective functions to collaboratively achieve excellence in construction. To ensure project 
quality, we have established a comprehensive project quality accountability system, clearly defining the specific 
tasks, responsibilities, and authorities of leadership, functional departments, and project managers. Additionally, 
we have implemented a robust project quality accountability mechanism to ensure that relevant parties are held 
responsible for any quality-related incidents. To further standardize quality management, the Group has developed 
the Evaluation of Project Quality Management and Performance Appraisal, which outlined various project quality 
management standards. These measures cover two critical phases—initial planning and process inspection—ensuring 
comprehensive protection of project quality and safety.

During the Reporting Period, the Group strictly adhered to national laws and regulations related to engineering quality 
and fully implemented the requirements of the Quality Management System (ISO 9001:2015) and the Quality Management 
Standards for Construction Enterprises (GB/T 50430). These efforts ensured the standardization and effectiveness of our 
engineering quality management. Through regular quality training and skill enhancement initiatives, we strengthened 
the quality awareness of all employees, ensuring that every team member is proficient in quality management standards 
and operational procedures.

To continuously optimize our quality management system, we will rigorously implement the national requirements 
for lifelong accountability in engineering quality and safety, incorporating them as a critical component of contractual 
evaluations. The Quality and Safety Team of the parent company and the Building Industrialization Office have fully 
leveraged their supervisory and inspection functions to ensure that all operations are data-driven, standards-compliant, 
and clearly accountable. From management to frontline workers, every unit and subordinate project department 
has reinforced its commitment to quality and safety responsibilities, strengthened on-site control measures, and 
comprehensively enhanced product quality.

We adhere to the principle of leading by example, continuously revisiting, promoting, and reinforcing the standards 
and norms for quality, safety, and civilized construction to ensure these standards are deeply understood and 
effectively implemented. At the same time, we rigorously enforce self-inspection and self-assessment mechanisms, 
strengthening issue rectification and improvement. The results of these self-assessments are regularly reported to the 
parent company to ensure comprehensive coverage and effective operation of the quality and safety management 
system. Through these measures, we are committed to building a quality and safety management system characterized 
by clear accountability, strong execution, and continuous improvement, providing a solid foundation for delivering 
high-quality projects.

Preliminary Planning

The Group conducts comprehensive pre-construction planning based on the scale, nature, technical 
characteristics, design documents, and site conditions of each project, developing scientifically sound 
and reasonable construction plans. For every project, we establish clear quality objectives and detailed 
implementation plans to ensure quality control from the very beginning.

 

Inspection during Construction Processes

The Group places a high priority on engineering inspection, rigorously adhering to relevant standards and 
requirements to conduct comprehensive inspections of building materials, semi-finished products, and 
equipment, ensuring their quality meets established criteria. We pay particular attention to the inspection 
of installation processes, especially critical procedures that impact building safety, to ensure every step 
complies with design specifications. Additionally, the Group's shareholder liaison team conducts both 
surprise and regular inspections of all construction and real estate projects, ensuring that engineering 
quality remains consistently under control.
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QUALITY OF CONSTRUCTION MATERIALS  
We recognize that the quality of building materials is the fundamental guarantee of construction project quality. 
Therefore, the Group rigorously controls the quality management of building materials. To ensure that material quality 
and environmental performance meet high standards, we have established a Special Inspection Team for Quality, 
Safety, and Environmental Protection, which is fully responsible for quality supervision and management. At the 
same time, we actively promote energy-saving and consumption-reduction measures, contributing to sustainable 
development.

In terms of quality management, the Group adheres to a rigorous 
quality control philosophy throughout the entire process, from raw 
material procurement to product evaluation. We have established 
the Quality Certification and Inspection Procedures for Building 
Materials, which strictly regulate raw materials such as steel bars, 
sand, cement, gravel, admixtures, and truss steel. Upon arrival, 

raw materials are documented with ledgers and quality assurance 
certificates to ensure traceability of their sources and quality. 

Subsequently, laboratory testing is conducted based on submission 
records and sample retention, with key raw materials undergoing detailed inspection reports to confirm compliance 
with standards. If re-inspection is required, additional testing is performed to ensure quality stability. Any quality 
issues identified during testing are recorded in the embedded parts inspection log, serving as a basis for future 
improvements. Based on the test results, we design concrete mix ratios to ensure concrete meets project requirements. 
Finally, products that pass evaluation proceed to the next stage, while non-compliant products are returned and 
documented with reasons for rejection.      

In addition, we have established the Regulations on Quality and Safety Production Management, which outline 
comprehensive management measures covering quality control, safety production, and warehouse and workshop fire 
safety. Through stringent systems and inspection mechanisms, we ensure the reliability and traceability of product 
quality, laying a solid foundation for the high-quality delivery of projects. Moving forward, we will continue to advance 
quality management with high standards and rigorous requirements, contributing to the creation of more exemplary 
projects.    
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Case Study: Conducting Spot Checks on Engineering Quality and Safety 

On June 7, 2024, Baoye Group carried out spot checks on engineering quality and safety in Shaoxing. 
Senior executives led the Quality and Safety Control Team, the Office of Building Industrialization 
Management, the Shareholders’ Liaison Team, and relevant experts in conducting thorough and detailed 
inspections of projects such as the China Building Energy Efficiency Technology Research Center, the 
Baseball Future Community Plot C, the Keqiao District Affordable Housing Project, the Hangzhou Bay 
Science and Innovation Center, the Keqiao District Talent Apartments, and the Keqiao District Future 
Medical Center. Following the inspections, the Group held a summary meeting to comprehensively 
review the issues identified and propose improvement measures, ensuring continuous enhancement 
of engineering quality and safety management. This spot-checks initiative not only strengthened 
standardized management at project sites but also provided critical insights for optimizing the Group’s 
overall engineering quality.

Inspecting the China Building Energy Efficiency 
Technology Research Center Project Inspecting the Baseball Future Community Project

Inspecting the Keqiao District KQ-34-2-33 Plot 
Affordable Housing Project  

Holding a Summary Meeting on Engineering Quality 
and Safety Inspections
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The Group has always adhered to the craftsmanship philosophy of “ Good House, Made by Baoye”, striving to deliver 
technologically advanced residences that combine comfort, energy efficiency, and environmental sustainability while 
ensuring superior construction quality. As one of the Group’s core businesses, the real estate development sector 
consistently focuses on high-quality standards and innovative design. By integrating green building technologies 
with modern living needs, we provide customers with high-performance, eco-friendly housing solutions, driving the 
construction industry toward sustainable development.

Case Study：Baoye Green Life

Baoye Group, guided by the principles of sustainable 
development, actively supports the national “Dual 
Carbon” strategic goals. In the Banhu Lake area of 
Keqiao, we officially launched the “Baoye Green Life” 
project. Rooted in the excellence of the “One-Hundred-
Year Housing “ concept, this project meticulously crafts 
a low-carbon residential model spanning approximately 
36,000 square meters, characterized by “high comfort, 
low energy consumption, and a return to nature.” This 
initiative injects new momentum into urban organic 
renewal and sustainable building development, 
contributing to the vision of harmonious coexistence 
between humans and nature.

Case Study：Baoye Qinyuan

On December 24, 2024, at the “2024 China Real Estate Honors Awards” ceremony, Baoye Qinyuan 
was honored with the title of “2024 China’s Most Livable and Happy Community” for its outstanding 
comprehensive strength and innovative practices. The project deeply integrates the quality-driven 
craftsmanship of Zhejiang-style real estate with Yichang’s “Park City” development strategy. Spanning
approximately 73,405 square meters, the project features a villa-level low-density plot ratio of just 
2.0, with maximum north-south and east-west building spacings of approximately 60 meters and 150 
meters, respectively. This design establishes a low-density, comfortable, and spacious community 
layout, redefining high-quality living experiences. In terms of planning and design, Baoye Qinyuan 
adopts a public-building-inspired façade aesthetic, blending modernity and artistry, while also offering 
a 1-kilometer luxury garden and fully elevated-level social spaces, further enhancing the community’s 
spatial value and quality of life. Additionally, the project focuses on top-tier unit designs and exceptional 
property services, delivering multiple core product strengths to provide residents with a comprehensive, 
high-quality living environment.  

CRAFTING HOMES WITH EXCELLENCE
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Case Study：Ruiyuan of Baoye Four Seasons Garden

The “Ruiyuan of Baoye Four Seasons Garden” project, as a 3.0 product of One-Hundred-Year Housing, 
has been awarded the AAA-level Green, Low-Carbon, and Livable Residential Certification this year, 
marking a significant upgrade in the innovative achievements of Baoye’s Century Homes 3.0. Covering
an area of approximately 21,469 square meters, the project deeply integrates international green and
sustainable development concepts, building on the Century Homes standards to achieve a series of 
innovative results in construction industrialization, building longevity, quality excellence, and green low-
carbon practices. The project employs standardized and modular designs, integrating facilities such as 
complete kitchens and bathrooms, along with prefabricated components. By combining precast concrete 
(PC) systems and light steel structure technologies, it significantly enhances the flexibility and durability of 
the buildings, fully meeting the performance requirements and lifecycle needs of Century Homes, setting 
a benchmark for green, low-carbon living. Additionally, the project strictly adheres to the principle of 
“protecting the ecological environment” in its development. It harmonizes with the natural landscape, 
incorporates cultural elements, organizes water systems, and thoughtfully places buildings, aiming to 
create a high-end residential area with rich cultural heritage and pure natural ecological landscapes using 
the most advanced energy-saving, eco-friendly, and intelligent technologies and products.
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HIGH-EFFICIENCY INDUSTRIALIZED 
CONSTRUCTION
The Group has consistently been committed to the research and application of advanced construction technologies, 
transforming cutting-edge innovations into practical outcomes to continuously enhance engineering quality and 
efficiency. During the Reporting Period, the Baoye Daban Green Garden project was awarded the “2024 China Civil 
Engineering Zhan Tianyou Award for Outstanding Residential District Gold Award” by the Residential Engineering 
Guidance Committee of the China Civil Engineering Society, along with the 11th “Guangsha Award.” The project also 
received three individual awards: “Excellence in Engineering Quality,” “Excellence in Industrialized Technology 
Application,” and “Excellence in Public Amenities and Property Services.” Additionally, the Furong Medical Center 
and Supporting Facilities project, undertaken by Anhui Baoye Construction Group under Baoye Group Anhui Co., Ltd., 
and the Mengcheng County Power Company Power Dispatch and Emergency Command Center project, undertaken 
by Mengcheng Baocheng Construction, both received the “Huangshan Cup,” the highest honor for construction 
engineering quality in Anhui Province.     

 

The Group has consistently prioritized technological innovation and the development of standardized systems as 
core drivers, continuously advancing the progress and evolution of the construction industry. We have successfully 
developed a double-sided composite structural system, achieving efficient integration of various components, and 
have further deepened the standardized research and development of ultra-low energy consumption product systems. 
Among these efforts, the development and application of low-thermal-conductivity aerogel insulated decorative 
composite wall panels have significantly enhanced energy-saving and carbon-reduction outcomes. This innovation has 
been successfully implemented in the China Building Energy Efficiency Technology Research Center project, establishing 
it as a benchmark for green building technologies.

Continuous exploration and innovation have laid a solid foundation for us to deliver exceptional products and services. 
We firmly believe that breakthroughs in cutting-edge technology and the refinement of standardized systems are 
crucial pillars for driving high-quality development in the construction industry. Moving forward, we will continue to 
lead with innovation, supported by robust standards, to create more high-quality and sustainable building solutions 
for society.

Awarded the 11th "Guangsha 
Award" on April 9, 2024

Awarded the "China Civil 
Engineering Zhan Tianyou 
Award for Outstanding 
Residential District Gold 
Award" on December 16, 2024
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Case Study：Keqiao Hangzhou Bay Science and Innovation Center

Keqiao Hangzhou Bay Science and Innovation Center is a key technological innovation complex 
project undertaken by Baoye, developed in two phases. Phase I of the project covers an area of 
approximately 109,281 square meters and includes industrial facilities, R&D centers, office buildings, 
and talent apartments. It aims to create a modern industrial park that integrates high-end talent 
attraction, technology incubation, and industrial acceleration. The project features an open-loop layout, 
incorporating the riverside green space to the north, forming a green and eco-friendly new-style park. 
It is expected to accommodate no fewer than 100 “accelerator-type” talent-driven tech enterprises, 
attract over 100 high-level talents at the municipal level or above, and provide employment opportunities 
for more than 5,000 university graduates. Additionally, the project significantly enhances the durability, 
adaptability, and environmental performance of the buildings through the application of the SI (Skeleton 
Infill System) design, prefabricated construction technology, and green, low-carbon principles. It has 
earned numerous industry certifications and accolades. In the future, the Keqiao Hangzhou Bay Science 
and Innovation Center will collaborate with surrounding innovation platforms to comprehensively 
enhance regional technological innovation capabilities, injecting new momentum into the high-quality 
development of Shaoxing City.
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Through years of dedicated efforts and practical experience in the construction industrialization supply chain, we have 
established a comprehensive upstream and downstream industrial system centered on prefabricated construction. 
By transforming our independent technological innovations into practical applications, we have achieved significant 
socio-economic benefits. On December 28, 2024, at the first member meeting (council) and technical exchange 
conference of the Anhui Prefabricated Construction Industry Association, the Anhui Baoye Construction Engineering 
Group was honored with the title of “2024 Innovative Unit in Prefabricated and Intelligent Construction Technology” 
for its outstanding contributions to the field of prefabricated construction. Additionally, the first phase of the Lakeside 
New Town Reconstruction Project, undertaken by the Company, was recognized as the “2024 Influential Prefabricated 
Construction Project.”

Looking ahead, 
the Group will continue 
to increase investment in 
Prefabricated Construction 
production bases, further boost 
R&D funding, and actively recruit 
top talent. These efforts aim 
to comprehensively enhance 
our research capabilities and 
technological innovation in 
the field of prefabricated 
construction, driving the 
industry’s transformation and 
upgrade toward greener and 
smarter practices.
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Case Study: Zhejiang Baoye "Xinqiao Fengqing" One-Hundred-Year Housing 

Located in Shaoxing City, the Zhejiang Baoye “Xinqiao 
Fengqing” One-Hundred-Year Housing project spans 
a total construction area of 135,000 square meters, 
comprising 10 high-rise residential buildings and 4 
prefabricated demonstration buildings. Based on the 
Century Homes technical system, the project integrates 
Baoye’s Concrete Prefabricated Construction (PC) 
technology and industrialized prefabricated interior 
finishing techniques. Utilizing the SI (Skeleton Infill System) 
design, along with double-sided composite shear wall and 
monolithic prefabricated shear wall structural systems, the 
project significantly enhances the seismic resistance and 
durability of the residences, achieving a design lifespan of 
over 100 years.

The project also employs prefabricated interior finishing, 
separated piping systems, and dry construction methods, 
integrating components such as modular bathrooms, 
modular kitchens, and systematic storage solutions. This 
approach ensures long-term usability and aligns with 
green, low-carbon objectives. The project has earned 
certifications such as China Century Homes Demonstration 
and Three-Star Green Building and has achieved an 
outstanding record of “zero complaints in five years of 
occupancy.”

Case Study: Anhui Baoye’s Independently Developed and Manufactured Prefabricated Construction (PC) Production Line
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INTELLIGENT CONSTRUCTION
In advancing our strategic practice of intelligent construction, the Group consistently focused on three key pillars: 
industry, enterprises, and projects, building a comprehensive development framework. We anchor our efforts in 
the industry, driving collaborative development across the entire supply chain. We are committed to establishing a 
full lifecycle chain for intelligent construction, encompassing design, production, construction, and operation and 
maintenance. By integrating the construction sector with information technology and advanced manufacturing, we aim 
to create a cross-industry innovation ecosystem, enabling efficient resource allocation and industrial upgrading. We 
prioritize enterprises as the foundation, fostering innovation vitality and competitiveness. We strengthen enterprise-led 
platforms for industry-academia-research-application collaboration, build intelligent construction industrial bases, and 
focus on cultivating internationally competitive benchmark companies in construction technology. Simultaneously, we 
support the growth of specialized, refined, and innovative SMEs, forming a diverse and collaborative innovation matrix. 
We leverage projects as the driving force, build high-quality benchmark projects, focus on pilot and demonstration 
projects of intelligent construction, and enhance project quality and customer experience by integrating digital, industrial, 
and green technologies. Our goal is to deliver safe, reliable, smart, and convenient premium projects, boosting customer 
satisfaction and value perception.

To achieve the goals, the Group has positioned technological innovation as the core driving force, focusing on advancing 
three strategic initiatives. We are strengthening technology leadership, accelerating the promotion of practical 
technologies that benefit people’s livelihoods, and building a smart construction standard system that covers the entire 
process from design, production, construction, to operation and maintenance. We are deepening talent support by 
establishing a project-based talent development mechanism, creating a high-skilled talent echelon that meets the 
demands of smart construction. We are innovating management models, developing a quality and safety supervision 
system aligned with smart construction, and achieving full-process dynamic monitoring and risk early warning through 
digital tools. Through systematic planning and precise implementation, we are committed to driving the construction 
industry toward intelligent, green, and sustainable transformation, creating higher-value building products and services 
for society.

TECHNOLOGICAL 
INNOVATION Innovating 

Management 
Models

Deepening 
Talent 

Support

Strengthening 
Technology 
Leadership



262024 E S G R E P P O R T B A O Y E G R O U P C O M P A N Y L I M I T E D

CONSTRUCTION INDUSTRIALIZATION 
Since 1994, Baoye Group has actively engaged in the field of industrialized building component manufacturing. Through 
nearly three decades of dedicated efforts and practical experience, the Group has achieved remarkable success in 
energy-efficient and environmentally friendly construction industrialization. Today, the Group has established a 
comprehensive industrialized building system that spans the entire process, including R&D and design, production and 
manufacturing, procurement and construction, and operation and management. This fully demonstrates its strong 
capabilities in the Engineering, Procurement, and Construction (EPC) contracting sectors. Additionally, the Group has 
showcased exceptional expertise in the design, layout, and manufacturing of Industry 4.0 smart factories, achieving 
a series of innovative breakthroughs. These accomplishments have set a benchmark for the intelligent and green 
transformation of the construction industry.

Established a national-level institute of construction industrialization
In 2006, Baoye Group invested in and established a National Research Institute for Construction 
Industrialization in Shaoxing City. This institute is the only research facility in China capable of 
simulating various climate conditions across the nation's 9.6 million square kilometers. The 
institute features nine core functions, including wind and rain resistance, structural testing, seismic 
performance, fire resistance, sound insulation, durability testing, energy consumption analysis, 
indoor environmental testing, and curtain wall and window performance evaluation.

 
Edited and participated in many national and local standards
Baoye Group has secured over 110 patents in the field of construction industrialization, including 
two international patents. Additionally, the Group has led the development of local standards for 
Zhejiang Province, Shanghai Municipality, Anhui Province, and Hubei Province.

Operated and prepared a number of intelligent manufacturing bases
In the operation and construction of smart manufacturing bases, the Group has successfully 
established and is developing multiple industrialized construction smart manufacturing bases in 
Shanghai, Zhejiang Province, Anhui Province, Hubei Province, Jiangxi Province, and Jiangsu Province. 
This has created a strategic industrial layout covering the Yangtze River Delta and central regions, 
providing robust support for regional construction industrialization development.

At the same time, the Group has established comprehensive economic and technical collaborations 
with global Fortune 500 companies, including Daiwa House of Japan and the Sievert Group of 
Germany. Together, they have successfully developed industrialized construction products tailored 
to China’s national conditions, such as light steel prefabricated structures for low-rise buildings, 
composite slab shear wall structures for high-rise buildings, and sleeve-connected shear wall 
structures (over 100 meters). These innovations provide diverse solutions for industry, driving the 
advancement and application of construction industrialization technologies.

Completed more than 50 million square meters of construction projects
In the construction project sector, Baoye Group has successfully completed over 50 million square 
meters of industrialized building projects, widely applied in public infrastructure, underground utility 
tunnels, real estate development, new rural construction, and affordable housing. Leveraging its 
exceptional products and technologies, the Group has expanded its operations to overseas markets, 
including Djibouti, Botswana, India, and Australia, contributing Chinese expertise and strength to 
the global advancement of construction industrialization.



27 2024 E S G R E P P O R TB A O Y E G R O U P C O M P A N Y L I M I T E D

On November 29, 2024, the main building of the “China Building Energy Efficiency Technology Research Center” was 
successfully topped out, marking a significant breakthrough for Baoye Group in the field of building energy efficiency and 
carbon reduction. The center will bring together 80,000 component suppliers from across the industrialized construction 
supply chain, showcasing Baoye’s innovative achievements in building energy efficiency and carbon reduction 
technologies—from experimentation to practical application. It successfully bridges the “Darwinian Sea” in the 
transformation of scientific and technological achievements, enabling a full-chain transition from science to technology, 
from technology to products, and from products to the market. The project actively supports the national goal of reducing 
energy consumption per unit of GDP by 30% by 2030 compared to 2020, fully demonstrating Baoye’s commitment 
to advancing technological, structural, and managerial energy efficiency. Looking ahead, Baoye will align with the 
development requirements of new quality productivity, continuing to pursue technological innovation in traditional 
industries. The Group will maintain its leading position domestically and strive for international recognition in the fields of 
construction industrialization integration and building energy efficiency and carbon reduction. With the goal of becoming 
a “technological craftsman and industry leader,” Baoye is committed to advancing as a key pillar in achieving the 
nation’s energy strategy and dual-carbon goals.

Main Building of the China Building Energy Efficiency Technology Research Center

During the Reporting Period

43
Been awarded
Luban Awards

The Group conducted research initiatives 
across various levels. To date, the Group 
has been awarded 43 Luban Awards, 
55 National Excellence Awards, 7 Zhan 
Tianyou Awards, over 1,000 provincial and 
ministerial awards, the National May 1st 
Labor Certificate, and has been ranked 
among China’s Top 50 Competitive Private 
Enterprises. These achievements highlight 
the Group’s significant accomplishments 
in construction technology, research and 
development.  7

Been awarded
Zhan Tianyou 
Awards

55

Been awarded
National Excellence 
Awards

1,000+

Been awarded
provincial and 
ministerial awards
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ENHANCING INTERACTIVE COLLABORATION
The Group values and is eager to listen to customer feedback, using customer satisfaction as a key metric for measuring 
service quality. To this end, we have established convenient and efficient two-way communication channels to ensure 
that customers receive accurate and reliable information during the marketing phase, thereby enhancing their trust. 
Additionally, we rigorously maintain and track customer information, implementing comprehensive privacy protection 
measures to ensure the security of customer data.

CUSTOMER COMMUNICATION 
The Group consistently upholds a “customer-centric” service philosophy, committed to building and maintaining long-
term, stable strategic partnerships. By establishing diverse communication channels, we actively listen to customer 
voices, deeply understand their needs and feedback, and ensure the continuous optimization and enhancement of 
customer experience.

The Engineering Department oversees their management. Upon receiving 
a complaint, the project manager must immediately assign personnel to 
address the issue. In cases involving significant quality or safety risks that 
may lead to group incidents, company leadership will promptly visit the site 
with relevant departments to resolve the matter. For general complaints 
such as project delays or common quality issues, a resolution plan must be 
proposed within two business days of receiving the complaint. 

For Construction-related 
Complaints 

Upon receiving a complaint, the Business Contract Department must 
notify the relevant responsible unit within 24 hours. The responsible unit 
is required to confirm the complaint details and complete the Engineering 
Complaints Register  within 48 hours, which is then submitted to the 
Engineering Management Department. When necessary, senior company 
leadership will organize relevant departments and personnel to visit the 
site, guiding and overseeing the implementation of corrective actions. For 
all engineering complaints, a primary responsible person must be identified, 
a corrective action plan developed, a completion timeline set, and the 
results communicated to the complainant and relevant responsible units. 
The Operations Department is responsible for registering each complaint, 
maintaining a log that records the time, content, cause, and resolution of 
the complaint. Regular reviews of lessons learned are conducted to prevent 
the recurrence of similar incidents.

For Process Flow & 
Responsibility Allocation

The Group has implemented a standardized handling process. For minor 
issues (such as small cracks or edge damage), we respond promptly and 
dispatch professionals to address the issue on-site. For severe issues 
(such as through cracks, production errors, or incorrect steel reinforcement 
dimensions), stricter measures are taken for resolution and follow-up, with 
enhanced oversight to prevent recurrence.

For Negative Feedback 
Related To Products 

The Group consistently regards customer satisfaction as the core metric for measuring service quality. Through a 
systematic Customer Satisfaction Survey Control Process, we comprehensively collect customer feedback. We utilize 
multiple channels to distribute surveys, ensuring convenient customer participation, and analyze the results to identify 
areas for improvement across various dimensions, including product design, service quality, and delivery speed. For 
identified improvement areas, we develop specific measures and assign them to relevant departments and teams 
to ensure efficient resolution. Additionally, we meticulously document survey results and compile analytical reports, 
summarizing customer feedback and improvement actions. This provides a scientific basis for internal management 
and lays a solid foundation for continuous future optimization.
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TRUTHFUL ADVERTISING
In our marketing activities, the Group consistently adheres to the principles of honest transactions, ensuring that the 
information provided to customers and potential customers is truthful and accurate. We firmly reject any form of 
fraudulent sales practices. We always prioritize customer rights, striving to maintain market fairness and transparency, 
and creating a safe and reliable trading environment for our customers. In advertising, we clearly label the service 
content, format, and promises of our products, fully safeguarding consumers’ right to know. Data, statistics, survey 
results, excerpts, and quotations used in advertisements are ensured to be accurate and properly sourced. For products 
or methods involving patents, we strictly indicate the patent number and type, eliminating any false claims. Additionally, 
we ensure that advertisements are clearly identifiable and avoid disparaging competitors’ products, upholding a fair 
competitive market environment and effectively protecting the legal rights of consumers.

INFORMATION MANAGEMENT  
The Group consistently prioritizes information security and customer privacy protection as critical components of 
its development. We strictly adhere to national laws, regulations, and guidelines, establishing a comprehensive 
information security and confidentiality management system along with operational procedures. We implement a 
rigorous information security accountability system, following the principle of “whoever is in charge is responsible,” 
clearly defining roles and responsibilities. We refine work measures and processes to ensure systematic and effective 
management of information security.     

In the Human Resources Management System, we place special emphasis on employees’ confidentiality obligations, 
explicitly prohibiting the disclosure of customer information. Specific measures include ensuring that no personally 
identifiable customer data is disclosed without customer authorization, unless required by law or legal proceedings. 
We commit to safeguarding user information from loss during the term of agreements signed with users. Additionally, 
we strictly adhere to user account registration and operational permission management systems, ensuring that user 
information is managed and kept confidential by designated personnel, and never disclosed to unauthorized parties.

    

WARRANTY RECTIFICATION
In the inspection and handling of engineering issues, the Group consistently adheres to rigorous and efficient principles, 
ensuring timely and thorough resolution of problems. The leadership responsible for engineering complaint management 
initiates a specialized issue resolution process, convenes dedicated meetings, and organizes relevant departments and 
personnel to conduct on-site investigations, thoroughly analyzing the root causes of issues. Based on this, we clearly 
define repair plans and completion timelines, ensuring the effective implementation of corrective measures through 
continuous oversight and guidance. Additionally, we establish tracking mechanisms to verify and evaluate the results of 
corrective actions, ensuring that issues are fundamentally resolved and providing customers with high-quality service 
assurance.       
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& Analysis
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Track 
Verification 
& Feedback

Implement 
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1111月月2929日上午日上午，，随着最后一方混凝土浇筑完成随着最后一方混凝土浇筑完成，，高度为高度为156156米的中国建米的中国建

筑节能科技研究中心主楼顺利封顶筑节能科技研究中心主楼顺利封顶。。公司庞董出席封顶仪式并致辞公司庞董出席封顶仪式并致辞，，股份公股份公
司经管委成员司经管委成员、、股东联络小组股东联络小组、、各区域公司负责人各区域公司负责人、、股份公司部分科室负责人股份公司部分科室负责人
及筹建组等相关人员共同参加及筹建组等相关人员共同参加。。

深耕海外重点市场 稳健推进国际化发展
吉布提卫生部长视察宝业贝尔蒂医院项目

12 月 11 日，吉布提卫生部长艾哈迈德·罗布莱·阿卜迪利赫（Ahmed Ro-

bleh Abdilleh）一行在贝尔蒂医院院长的陪同下，视察由宝业吉富公司承建的

贝尔蒂医院急诊楼。宝业吉富公司负责人及现场管理团队接待视察。

在项目现场，阿卜迪利赫部长对施工质量和工程进度给予高度评价，同

时指出，急诊楼的落成将显著改善周边居民的医疗卫生条件，为提升当地居

民的生活质量奠定坚实基础。

12 月 13 日，莱索托王国劳工部发来表扬信函，对宝业湖北公司在 Botho

大学项目建设期间所展现出的卓越表现与深刻责任感表示由衷感谢。信函

肯定公司“在项目执行过程中，严格遵守莱索托劳工部的各项法规与要求，展

现了高度的法律意识与企业责任感。”“在项目建设中秉持的高标准和高质

量，树立了行业标杆。”信函感谢宝业对莱索托劳动法规的支持与尊重，也感

谢宝业为当地社会与经济发展作出的贡献。

莱索托王国劳工部来函表扬宝业为诚信与责任的典范

表扬信中英对译

宝业集团2025年经营工作会议
预备会议在丽水召开

12 月 14 日，本次会议在丽水浙西南科创产业园

项目现场召开。公司执行董事、经管委、股东联络小

组、各区域公司负责人及股份公司部分科室负责人

等30 余人参加会议。

会议探讨交流了在当前复杂形势下如何应对外

部挑战、抓好内部管理、分析治理问题等方面的重点

工作，并就召开 2025 年经营工作会议的有关事项听

取了建设、房产、产业化、湖北、安徽、上海、衢州等区

域公司的意见建议，最终达成了 2025 年科技房产开

发、新质生产力发展等高质量攻坚目标的广泛共识。

公司庞董应邀参会，分享了宝业继续实现稳健

发展的思考和建议。

宝业丽水公司的发展始于 1994 年承建丽水地区

行署大楼，后在 2015 年响应省政府号召，通过从拍地

到精装交付的建筑工业化全产业链模式支持丽水市

莲都区里东地质灾害安置房项目“宝业宜和雅园”建

设，后续又以相同方式开发建设了宝业花街风情、溪

山樾园、碧瓯佳苑等多个“好房子”百年宅项目。并

承担建设了总建筑面积为 51.15 万平方米的丽水人

才创新创业基地和浙西南科创产业园一期、二期项

目（已竣工）等一系列代表性工程，为丽水城市建设

和社会经济发展，以及传统建筑、房地产业转型升级

做出了努力。

“大河有水小河满，大河无水小河干”，宝业

是我们大家生存发展的平台，是实现个人价值和

共同目标的重要载体。

然而，我最近在工作中观察到一些不和谐的

现象：有个别员工以偏概全、一叶障目，在社交论

坛、微信群、朋友圈等网络平台上发表不恰当言

论，盲目评价公司。这些行为极易引发误解，甚

至被不怀好意者利用，导致信息失真、舆论失控，

最终对公司的品牌形象和正常运营造成不可估

量的负面影响。

企业的发展不是一帆风顺的，总是在困难中

成长起来的，对此，我有以下思考：

1. 公司要畅通建言渠道，广开言路。作为一

线员工，我深刻体会到一个畅通的建言渠道对于

员工和公司的重要性。因此，我希望公司能进一

步优化建言渠道，为不同员工及其家属提供一个

公开探讨、辩论的平台，让我们有机会表达自己

的建议想法。同时，有好的建议想法若被采纳，

也希望公司能够给予适当奖励，这样的互动能大

大增强员工的参与感和归属感。

2. 员工要爱护企业形象，珍惜平台。员工是

企业的名片，是展示企业形象的第一窗口。我们

的行为举止、言谈方式以及对待工作的态度都会

直接影响外界对公司的看法。因此，在对外交往

中保持高标准的职业道德和个人行为规范，不仅

是个人职业发展的需要，也是维护企业良好形象

的关键。

作为一名财务相关岗位的员工，我了解到公

司今年 1-11 月份在绍兴已上缴税费 10 亿元以上

（2015 年后全集团每年税费超过20 亿元），为社会

提供了 5 万余个工作岗位。因此，一个健康、持续

的企业平台能够为每位员工提供广阔的发展空

间，珍惜维护好宝业是我们每位员工的责任。

员工责任与企业共进之道
员工来信

吉布提卫生部长艾哈迈德·罗布莱·阿卜迪利赫（一排左五）
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�月23日，中国房地产业ࡻ会第Ή次会员代表大会在北Ϙ䮲

重召开，大会䔵举产生了新一ᅶ理事会常务理事及理事会负责

人。ѻ房和城建设部ޛ部长༈万㢏等 13 位有关司ᅬ及直属

。会等出ፙ了本次会议ࡻ位䶲导以及中国中小企业ࢁ

会上，宝业集团چ委ޛΒ䃜、房地产公司董事长ႅႳٵ当䔵

第Ήᅶ中国房地产业ࡻ会ޛ会长。

宝业集团当选
中国房地产业协会副会长单位

ๅᄴஊӨ˞ࣝघஏᕷ˙宝业ុᆐ

Ջᐩ市၏海Ӝށҝ˹ǋӜ᫁ቧԣݝᏥࠢ宝业

�月30日-31日，ऴ㗑市⦢海区
委ޛΒ䃜、区长】友好⢳有关部䬔
负责人等一行 � 人㢱͠宝业考察，
后到䃫上海宝业中ᓯ和绍兴总ٴ
部，考察建筑工业化集群ݢ造，建筑
㞮能、创能、㧰能技ᱛ产品以及工业
化集成⢳ ��.5�的“百年宅”应用项
目（好房子发⎼地）。

考 察 期 间 ，】 区 长 对 宝 业 在
2002年作为浙⯂͐省经䉤ऴ作オ㏒
项目ÿÿᩢ䉙᪠ऴ安徽᠂៵机ࢮ，
䓰今已在安徽㉛䃍េ䉰 350 多亿
元，上缴税费超过40.4亿元，成为浙

⯂͐省经䉤ऴ作ڤ范的创新发展成
表示感谢与肯定。

】区长ڹ次邀䄣宝业加大在
安徽、ऴ㗑，➥别是⦢海的េ䉰发
展，发ᡑ技ᱛ杆作用，实现“从科
学转化为技ᱛ，从技ᱛ转化为产
品，从产品转化为市场”的新质生
产力提升，⢳ٴ在ѻ宅䶲域建立

“积分”示范，ᣔ动⦢海传统建
筑、房地产业转型升级，从而解۟
当前有ᩴ需求不䋟的问题，为㔭百
提供ᰠ多“高㜾适、Ѻ能㕃、ఊ归
自然”的好房子。

� 月 2� 日下ࡴ，浙↋省政ͧࡻ
ፙᏵ᩻㢱͠宝业䄯ⵀ，并䊜䃫省
委员庞ዹ⺑，了解委员ࡻᅶ政̵
ᆑ职情ۡ。绍兴市委ޛΒ䃜、代市
长ॠ⮧㟘，市政ͧࡻፙ偻ы，ᴛᶑ区
委ޛΒ䃜、区长㶭建，区政ͧࡻፙॠ
海∷等市区䶲导陪同䄯ⵀ。

在宝业国家建筑㞮能实侸室，
Ᏽͧፙ一行现场观ᦕ了建筑能㕃2
值䄁侸过程，听取宝业Ӊ托从拍ᓃ
ో地到设䃍、ݢ造、施工、精装交付
的建筑工业化全产业链方式，将建
筑㞮能䭹科技产品转化集成为健
康、Ѻ㕃与㞮㏒的“百年宅”好房子

（工业化集成⢳��.5�）的情ۡϷ绍，
并对宝业䌡行新质生产力发展要
求，实现“从科学转化为技ᱛ，从技
ᱛ转化为产品，从产品转化为市
场”，以及交付市场超过 100 万平方
米后在解۟当前有ᩴ需求不䋟方面
的应用成给予ٱ分肯定。

最后，Ᏽͧፙ希望宝业ᠵ⚓چ
的二ᅶ̵中全会۟议中关于“支
持企业ͧ动➡ᝂ参与国家科技攻
关任务”的部署，ⱬ力攻ٷ技ᱛ难
题，䩧造自ͧⴑ识产ᱯ，在建筑业、
房地产业转型升级进程中不发ᡑ
示范引䶲作用。

ʼ海市त̓工作Жށ˹ǋ市Ͱੜۡ˸त
ክူށ˞͉ᑊࣸࠢុᆐ宝业ʼ海МՂ

� 月 12 日上ࡴ，上海市建设交
通工作چ委Β䃜、市ѻ房城建设
管理委ͧ任㘍广Ნ一行㢱͠宝业上
海䱾⊒建筑科技产业园，̿ 题视察
䄯ⵀ建筑㞮能䭹科技ⵀ发应用与

“好房子”造情ۡ，对宝业积极落
实 2024 年 3 月 12 日“国ߊ函ȱ2024Ȳ
20 号 ”、2024 年 5 月 23 日“ 国 发

ȱ2024Ȳ12 号”等国务院㞮能䭹᪳
件，和 2024 年 � 月 14 日国家发改委
等部委关于䃍量体系建设的“发
改⣛䉰ȱ2024Ȳ104�号”᪳ 件精⺊，Ӊ

托从拍ᓃో地到设䃍、ݢ造、施工、
精装集成交付的建筑工业化全产业
链方式，成ߋᣔ动工业化集成⢳
��.5�的“百年宅”好房子从实侸室
䊜ऽ市场，实现“从科学转化为技
ᱛ，从技ᱛ转化为产品，从产品转化
为市场”的新质生产力发展要求给
予ٱ分肯定。

上海市ѻ建委ͧޛ任侘䴓、䛽
ᮔ，二级ግ视员↴㏎ࡺ，䱾⊒区建管
委ͧ任程卫东等有关部䬔负责人参
加视察䄯ⵀ。

上海市建设交通工作党委书记上海市建设交通工作党委书记、、市住房城乡建设管理委主任胡广杰市住房城乡建设管理委主任胡广杰（（左二左二））

合肥市瑶海区委副书记合肥市瑶海区委副书记、、区长童友好区长童友好（（中中））

浙江省政协主席廉毅敏浙江省政协主席廉毅敏（（右二右二））
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国ࠑ发இށဖᠪՂృฐҝՂ᫁
ࠢុᆐ宝业तኒǋੜ̖ᓫᑞመᆐቂ

11 月 � 日下ࡴ，国家发改委⣛䉰

司ޛ司长ᱺ∜⢳䄯ⵀ组一行㢱͠宝业

视察䄯ⵀ建筑、房产㞮能科技实侸与

实䌡现场，并召开̿题Ꮣ谈会。浙↋

省能⎼ᅬޛᅬ长⒄建߳，绍兴市ޛ市

长䭴ыۇ，ᴛᶑ区委常委、常务ޛ区长

ᱺⅤᲜ等陪同䄯ⵀ。

䄯ⵀ组现场观ᦕ了正在进行的严

ჾ地区（叽哅↋、䓩Ⴍ、吉᳃、䮁西等ఇ

省）建筑、房产ҫ用能㕃䄪题实侸，深

了解宝业集成ڑ � 万个䰢件和各㞮

能、创能、㧰能科技产品的建筑工业化

全产业链，以及大౮㐫园“百年宅”好

房子社区实䌡，䄒㏲听取了宝业从

199�年作为ਜ਼一企业参加在๕≑的全

国第一次建筑工业化会议，到 2009 年

被科技部ᢴ予国家级建筑工业化ⵀ⾢

院，到 2015 年时任浙↋省政府ͧ要䶲

导多次视察指示，ڹ到 201� 年成为中

㒺㐫㞞基䛽中方ਜ਼一民企发起ࢁ位，

实现建筑、房产㞮能科技从实侸到实

䌡的ࢲ程，以及䭹Ѻ能㕃ᢚ被 2023

年 3 月ȧ新ࡺ网Ȩ和 2024 年 9 月ȧ新ࡺ

网Ȩȧ๚视网Ȩ公布。

国家发改委⣛䉰司㐫㞞发展ᣔ进

ะ及㞮能ะ、国家㞮能中ᓯ㞮能管理

ะ，市区发改、建设及街道等有关部䬔

负责人等参加䄯ⵀ和Ꮣ谈。ളᇬਇ᭯委⧥䍺ਮ副ਮ长ᶄ⌦ളᇬਇ᭯委⧥䍺ਮ副ਮ长ᶄ⌦（（左й左й））

11 月 19 日，绍兴市委Β䃜施ᘌ㟟㢱͠宝业承建的浙↋ᭋᴛ
显示产业项目施工现场䄯ⵀ，听取建设进展情ۡ，并要⩡ٵ进ٴ
求项目力εᬕ建成、ᬕេ产、ᬕ达ᩴ。市人大常委会ͧޛ任、市
委⼄Β长侘国▫参加，ᴛᶑ区䶲导䭴䆖、̭ 䉡陪同。公司执行董
事、建设集团董事长䛽吉⺑接待。

䄑项目作为ᴛᶑ区近̵年来引进落地的最大规模产业项
目，工期任务㉓、施工要求高，宝业ٱ分䋽出高质量建设“加䕋
度”，全力以䊠保安全、保质量、保工期。

ፀТށࣉ˹ஶ৻ᔉ
ុᆐૈ࠭宝业तᮉᄫ

Ռ࣊ଡူԢܲ国ᓫѢࣝ
宝业तᮉᄫ̶̓̀य

ਿᐹᨆᙱ理䱵ᶒईਿᐹᨆᙱ理䱵ᶒई--গᗭቊগᗭቊ··গ㊩ईগ㊩ई··ぼ㖋唎ᗭぼ㖋唎ᗭ（（左左））

11 月 21 日，宝业吉富公司承建的

吉布提ੲ会ഥ䃙中ᓯ项目䮲重举行交

付Ж式。吉布提总理阿卜ᲈࢍ-߾德

尔·ࢍ米߾·⽲㒁各德，⁓Ⰻ侧吉大ҫ

艾 ·ͥ⁓哈៵，以及来自法国、德国等

多个国家的外交ҫ㞮出ፙЖ式。宝业

吉富公司和法国理ᴑ德�㜹߾建筑ጴ

事务所负责人作为承建方和设䃍方参

加活动，共同见䃭这一重要时刻。

吉布提ੲ会ഥ䃙中ᓯ项目是⁓Ⰻ

吉布提的重要民生项目ͷ一，ᬔߕᤠ

在为吉布提⍛口运䒿和➕流行业ഥڧ

̿业人才。䄑项目࠱᠘ͧ᪅学楼、模

᠋᧹作室、䧎㏿Ჰࢮ房䒒间以及ࢮ区

⣛形道䌛等䭰属设施。

宝业吉富公司在䄑项目实施过程

中采用了ٴ进的⣛保理ᔡ和施工工

㞦，其“⮩㞞⌣ో܉”的ݢ作工㞦⮧上

法国建筑行业ᱯ༭杂ᔃȧ⌣ో܉Ȩ（�

BjtoO<T>�）。在当地⇍有䶰៸⌣ో܉

的情ۡ下，公司自行在⌣ో܉ᤱ៸々

生产出强度高达 �0.1B 的⮩㞞⌣܉

ో，㣣ᓃ业界人ทٱ分肯定。

这一项目的交付，不仅展现了宝

业吉富公司卓越的施工能力，ᰠᒜ显

了其对ᣔ动吉布提经济发展和社会进

步的坚定承䄦。宝业将继续ᑄ扬工ࡌ

精⺊，ٱ分发ᡑ施工ᵤ实力，造ᰠ

多精品优质工程，为吉布提经济社会

发展贡献ᰠ大力量。

国ࠑ发இށˀఴ经฿̖业ᄴኍ在ˠҨ
ኃӠʸࡒ˖ᓫᑞဖγ፫Ջڲ
̺͆ᬑ᱘๓সऴ҈䶥Ⱊオ㏒ϚⰤ

11 月 9 日，中国国家发展改䲕

委、ੲ务部与日本经济产业省、日

中经济ࡻ会在日本东Ϙ共同举ߊ

第  ̯ ᅶ 中 日 㞮 能 ⣛ 保 㐨 ऴ 论

坛。中国国家发展改䲕委ͧޛ任

䊡䓜ᭁ、ੲ务部ޛ部长ᱺ上、中国

侧日本大ҫॠ↋⊕，日本经济产业

大㜏ₒ㬐ქ治、日本⣛ද大㜏≱ᅪ

Ꮂ一䗺、日中经济ࡻ会会长进㬐ႉ

生出ፙ并致䓊。宝业与ဢჀঐܯ

ษଜہМ的宝业ᛯࢅЎᤉ᷏ᴋ工

业أЏટ项目̲ࣂ⇣ࢣᨴᮑΝᡁ。

中日㞮能⣛保㐨ऴ论坛是国务

院ឥ准的㐨ऴ性论坛。本ᅶ论坛

上，来自中日͐国政府部䬔、企业、

机Ჰ、ࡻ会的 �00 余名参会代表进

行交流，成ߋ举ߊ能⎼ᩴ⢳提高、

↩䒒⩡动化和ᮦ能化、ⅎ能⅔能、

中日长期䉤易、建筑㐫㞞化π个分

论坛，ࣸ 方共オ署2�个ऴ作项目。

�月2�日，绍兴市人民政府ޛ市长
䭴ыۇ㢱͠宝业湖北公司䄯ⵀ指导工
作。绍兴市政府ޛ⼄Β长、䪈湖新区
开发چߊ组Β䃜、ͧ 任䊡建国，绍兴市
䪈湖新区开发ͧޛߊ任ᱺ海ᬺ，城交
ะޛะ长ᱺыᬺ等陪同䄯ⵀ。公司执
行董事、湖北公司总经理高᳃等接待
䄯ⵀ。

Ꮣ谈会上，䭴ыޛۇ市长与大家
交流探讨湖北营ੲ⣛ද、建筑业和房
地产发展形势等情ۡ。䭴ыޛۇ市长
对宝业䊜出浙↋、ᵥ湖北、稳健发展
所取ᓃ的优ᐮ成㐕表示䊊䉻，希望宝
业坚定发展信ᓯ，继续发ᡑ企业自䏗
优势，ᑄ扬浙ੲ精⺊，ⵑⵦ进，加ᔗ
发展，为建筑业发展作出ᰠ大贡献。

ፀТ市ǋಌೃӜᮖ࠭ុᆐૈ࠭宝业ຫӑМՂ

ḥẛ区委副书记ḥẛ区委副书记、、区长㺷建区长㺷建（（中中））㔃ު市Ӱ≇政ᓒ副市长䱾Օߑ㔃ު市Ӱ≇政ᓒ副市长䱾Օߑ（（右右））

� 月 9 日，ᴛᶑ区委ޛΒ䃜、区长
㶭建，区委ޛΒ䃜、͠ 空示范区چ工委
⢳队㢱͠宝业湖北公司ࡺΒ䃜䭴利ޛ
䄯ⵀ指导工作，ᴛᶑ区有关部䬔䶲导
陪同䄯ⵀ。公司执行董事，湖北公司
总经理高᳃等接待并参加Ꮣ谈。

㶭建区长听取高᳃总经理有关湖
北宝业发展经营情ۡ的ⅳ៑，了解企

业改䲕发展现⟢、产业布ᅬ及᱖来规
ܾ等情ۡ。㶭区长高度肯定宝业作为
ᴛᶑ䊜出ࣧ的企业在湖北取ᓃ的优ᐮ
成㐕不ქ易、不ガࢁ、不平܍，同时希
望宝业利用自䏗优势，发ᡑᵤᓯ《ε
力，为ᴛᶑ区和ₒⅵ市的᠇ੲ引䉰、人
才引进ᥙ建ᶑᶭ，ӯ进多方ऴ作共䊎。

电子信箱：newspaper@baoyegroup.com
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5 月 31 日上ࡴ，浙↋省ѻ房
和城建设چࢱ组Β䃜、ࢱ长应
平⢳浙↋省“项重大工程”
ⲏ导务组一行余人，ٴ后来
到由宝业承建的ᴛᶑ䪈水䌛（䧝
␔线-329国道）ᔗ䕋化改造工程
（北⃡）、ᴛᶑ᱖来医学中ᓯ（浙
大二院ᴛᶑ院区）、ᴛᶑ群䉐䌛
西ᐢ㥓山南⻬䌛一期等重点工
程 施 工 现 场 ⲏ 导 项 目 建 设 情
ۡ。绍兴市ޛ市长䭴ыۇ、市建
设ᅬޛᅬ长̭ы吉，ᴛᶑ区ޛ区
长成䄆等䶲导陪同。公司执行

董事、建设集团董事长䛽吉⺑等
接待ⲏ导组一行。

应平ࢱ长现场ⲏ导施工
安全、工程质量、᪳ ᬺ施工等工
作，在䄒㏲听取重点项目的建设
情ۡⅳ៑后表示，重点项目事关
社会经济发展和民生⺻，各ࢁ
位、部䬔务ᓱ通力ࡻ作，㉓Ⱋ目
标任务，全力以䊠ᣔ动重点项目
建设，严ា工程安全关和质量
关，ⱬ力造群у满意的精品优
质工程。

浙江省住房ૂ城乡建设党㓺书记浙江省住房ૂ城乡建设党㓺书记、、长ᓊḅᒩ长ᓊḅᒩ（（中中））

ः౻ࣰԉ᫁ᅕಉૈ࠭宝业तᮉᄫ

“宝业塾”2023年度教学继续开课

5 月 30 日下ࡴ，由重Ꮂ市政
府参事、重Ꮂ市ѻ建委ͧ࣋任
ᬺ佳，重Ꮂ市政府参事、重Ꮂ大
学建筑城规学院᪅ᢴ、ࢆ导周䧭
重Ꮂ市政府参事、中机中联，ۇ
䶪问总工程ጴᲔ᪸，以及重Ꮂ市
ѻ建委、重Ꮂ市㐫㞞建筑与建筑
产业化ࡻ会等有关行业̿家䶲
导组成的䄯ⵀ组㢱͠宝业䄯ⵀ
建筑工业化、ᮦ能ݢ造和全产业
链发展模式等情ۡ。

䄯ⵀ组实地考察了宝业“中
国建筑㞮能ⵀ⾢中ᓯ”项目展示

区、建筑能㕃ᢾⵀ⾢院“䋟ᅦ
ᄤ、全๕Յ”实侸室、大౮㐫园

“百年宅”应用项目、新ۈᱽ工业
化ѻ宅样Ძ房项目、㐫㞞建ᱼ集
采中ᓯ，观ᦕ了解宝业建筑能㕃
2 值䃍量的技ᱛ̿利成和从
ో地到ᝣڑ࠱ѻ的建筑工
业化全产业链发展模式，对宝业
在城建设发展方式㐫㞞Ѻ
转型的大㗸ᮛ下，在建筑工业化
集群ݢ造和建筑㞮能䭹䶲域
取ᓃ的显著成㐕表示ٱ分肯定。

重ࣻ市ஊउԟ̂ុᆐጷᏥࠢុᆐ宝业

详见3版
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11 月 25 日上ࡴ，绍兴市建
筑业高质量发展大会召开，ѻ建
部建筑市场⯽管司司长ᰪზ新，
浙↋省建设چࢱ组Β䃜、ࢱ长应
平，绍兴市䶲导⍕ᯂ、䅙ᔃᵮ、
偻ы、䭴ыۇ等出ፙ会议。

公司执行董事、建设集团董
事长䛽吉⺑代表宝业在会上作
了题为ȧ保持建筑工业化继续国
内䶲ٴ、国䭱同行Ȩ的发言。公
司执行董事、行政ͧ管、建设集

团总经理ᒼ䧎参加会议。
大会䄧表ᒜ了一ឥ优⻬

企业名ࢁ。公司下属浙↋宝业
建设集团有䭼公司㢏㣣“绍兴市
建筑业高质量发展䶲ۇ企业”⼜
号，浙↋宝业ᎁළ装亜有䭼公
司、绍兴宝城建筑工业化ݢ造有
䭼公司、浙↋宝业现代建筑工业
化ݢ造有䭼公司㢏㣣“绍兴市建
筑业科技创新、工业化示范企
业”⼜号。

ፀТ市तኒ业ᰳ᧙发展ܷ会召开Ḟ宝业ᖌܲᮉᛪ॔

Ͱतᦉҝᦉ᫁ဌ௶ᕷ˙宝业ុᆐ

国ࠑ发இށဖᠪՂҝՂ᫁ѵ၃ᕷ˙宝业ុᆐ
11 月 � 日上ࡴ，国家发改委⣛䉰

司ޛ司长݄⥨⢳䄯ⵀ组一行㢱͠宝业
就建筑㞮能䭹工作进行䄯ⵀ，并召
开̿题Ꮣ谈会。绍兴市ޛ市长䭴ы
。ᴛᶑ区委Β䃜䭴䆖陪同䄯ⵀ、ۇ

䄯ⵀ组通过实地䄯ⵀ宝业国家建
筑㞮能实侸室、大౮㐫园“百年宅”应
用项目（装䙹⢳ ��.5�）、䒧䧎⩡∟体
系工业化新ۈᱽ及高〛别න科技示范
项目等现场，䄒㏲了解了宝业建筑工
业化产品在㞮能、㞮水、㞮地、㑕ⴙ工
期、提高ᄫ、䭹Ѻ䴟，ۻᄽ城市
水ᢾᩪ方面的优ᐮ性能，以及在当前
房地产已从“有⇍有”转ऄ为“好不
好”情ۡ下通过市场ᷬ侸后的良好经
济和社会ᩴ⯶。

司长对宝业㖆♒建筑工业ޛ⥨݄

化集群ݢ造和建筑㞮能䭹所取ᓃ的
发展成表示䰳᧨和肯定，并䃐为通过
此次恰䕎其时的䄯ⵀ对下一步ᣔ进㞮
能工作的方ऽ有了ᰠ深、ᰠ直观的了
解，希望宝业积极与国䭱ٴ进接䒔，不
为我国㞮能工作和传统建筑、房地产
业改造提升为ٴ进ݢ造业贡献力量。

Ꮣ谈会上，庞董ఠ㐁“ѻ宅产业化
的定͵、发展ѻ宅产业化的目的、宝业
从 199� 年开始̿∔ѻ宅产业化发展
至今所做的工作及取ᓃ的成㐕”等方
面作了䄒㏲ⅳ៑。

国家发改委⣛䉰司㞮能ะ、国家
㞮能中ᓯ㞮能管理ะ、浙↋省能⎼ᅬ、
浙↋省能⎼⯽≷中ᓯ，以及市区发改、
建设等有关部䬔负责人等参加䄯ⵀ和
Ꮣ谈。

11 月 24 日下ࡴ，ѻ房和城建设
部چ组成员、ޛ部长王ᮂ⢳䄯ⵀ组㢱
͠宝业䄯ⵀ房产、建筑转型升级工作，
并在宝业召开Ꮣ谈会。ѻ建部建筑市
场⯽管司司长ᰪზ新，浙↋省建设ࢱ
，长䃤ሜࢱޛ，长应平ࢱ、组Β䃜چ
绍兴市ޛ市长䭴ыۇ等陪同䄯ⵀ。

䄯ⵀ组实地考察了宝业从拍ᓃో
地到工业化集成（装䙹⢳ ��.5�）的大
౮㐫园“百年宅”应用项目，现场观ᦕ
宝业国家建筑㞮能实侸室 2 值䄁侸
过程和多建筑㞮能科技产品，䄒㏲
了解宝业ᒴᬕ就䌡行 5 月 5 日召开的
二ᅶ中๚财经委员会第一次会议上

“坚持ᣔ动传统产业转型升级，不能当
成Ѻ〛产业ガࢁ䔬出”精⺊，集成建筑
工业化 � 万个䰢件改造提升传统房
产、建筑产业成为ٴ进大ქ量ݢ造业
所做的工作及㏿。王部长对宝业作
为一家民营企业，始终坚持科技引䶲，
េ䉰建设全方位建筑㞮能实侸室，以
此来ᣔ动传统产业转型升级的努力表
示肯定。

ѻ建部建筑市场⯽管司ะ长䉪᱉
Ნ及省建设ࢱ有关部䬔负责人，绍兴
市建设ᅬᅬ长ℇ㏎卫，ᴛᶑ区ޛ区长
成䄆、区建设ᅬᅬ长冭建⒚等䶲导参
加䄯ⵀ。

导

读
ᴛᶑࡦༀΒ䃜䭴䆖ⲏᄨ͆ѻႱڔϓ͆䨪ᮦ㘩ݢ䕌ദ䶥Ⱊ

ऴ㗑ጮޛጮ䪫ҁ䕎䭟㢱͆͠Ⴕᓩژत䄯ⵀ

㏹ڠጮༀ፤ༀȟ㏰㏳部䪫⢷⥠㠝̿䷄䄯ⵀ͆͐چᐦᎢᠳᄨͧ䷄᪅㗞҈

∍2ᗬ

住房ૂ城乡建设䜞党㓺ᡆ住房ૂ城乡建设䜞党㓺ᡆ、、副䜞长⧁副䜞长⧁（（右二右二））

ളᇬਇ᭯委⧥䍺ਮ副ਮ长ࡎ⩲ളᇬਇ᭯委⧥䍺ਮ副ਮ长ࡎ⩲（（左二左二））

1111ᴾP1616ᰛᰛθθᇓѐ⒌्ޢਮ㪙Ӂᇓѐ⒌्ޢਮ㪙Ӂ、、ᣋ䍺ޢਮᙱ㔅理ᕖڛᤒՐਿᐹᨆള≇䇤ᣋ䍺ޢਮᙱ㔅理ᕖڛᤒՐਿᐹᨆള≇䇤
Ր䇤长䘠㧧ຊՐ䇤长䘠㧧ຊ··ぼ㖋唎ᗭぼ㖋唎ᗭ··䘠㧧ຊ䘠㧧ຊ（（Dileita Mohamed DileitaDileita Mohamed Dileita）θ）θਂ ᯯቧ䘑жਂᯯቧ䘑ж
↛ौ合作䘑㺂交⍷↛ौ合作䘑㺂交⍷ȾȾ

The Group consistently prioritizes customer relationship 
management as a key focus, enhancing brand image 
through diverse customer engagement activities. We also 
produce and distribute a series of promotional materials 
to deepen customers’ understanding of Baoye Group’s 
values and corporate culture. During the Reporting 
Period, to further strengthen industry-academia-research 
collaboration, a delegation led by Vice President Li 
Tao of East China University of Science and Technology 
visited Baoye Group. Both parties engaged in in-depth 
discussions on technological innovation, research 
initiatives, and university-enterprise cooperation, 
exploring the establishment of a comprehensive strategic 
partnership to jointly advance industry technological 
progress.

The Group’s key construction projects have garnered 
widespread recognition from multiple stakeholders. 
His  Excel lency Mokgweetsi  Masis i ,  President  of 
Botswana, inspected the “Five Connections and One 
Leveling” infrastructure project undertaken by Baoye 
in Mokolodi. He highly commended the project for its 
quality, progress, localization of talent development, 
and environmental protection measures. Additionally,  
Ahmed Robleh Abdilleh, Minister of Health of Djibouti, 
visited the emergency building project of Berti Hospital, 
constructed by Baoye Jifu Company. He expressed full 
satisfaction with the construction quality and progress, 
emphasizing that the project will significantly improve 
local medical facilities and enhance residents’ quality 
of life. These accomplishments demonstrate Baoye 
Group’s outstanding capabilities and commitment to 
social responsibility in both domestic and international 
markets.  
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 INTELLECTUAL PROPERTY MANAGEMENT
The Group places a high priority on intellectual property (IP) protection and has established a comprehensive IP 
protection system to safeguard its innovative achievements and legal rights through systematic planning. In terms of 
management mechanisms, we have dedicated IP management roles and developed an IP data management platform 
to monitor industry trends and IP-related information in real time. This proactive approach effectively mitigates 
infringement risks while ensuring the protection of the Group’s legal rights through appropriate legal measures.

To address the unique characteristics of various types of intellectual property (IP), we implement tailored protection 
strategies. For critical IP assets such as trademarks, patents, copyrights, and domain names, we prioritize engaging 
professional agencies for registration and maintenance to ensure maximum protection of our rights. In industry-
academia-research collaborations and business activities, we clearly define IP ownership, usage scope, duration, 
and mechanisms for the allocation of subsequent R&D outcomes. These terms are formalized through legally binding 
agreements, solidifying the rights and obligations of all parties involved.

To fortify our information security defenses, we have 
established a tiered confidentiality mechanism. Internally, 
all  employees are required to sign confidentiality 
agreements, and standardized processes are in place for 
managing technical documents and core data. Externally, 
we enter specific confidentiality clauses with partners, 
strictly defining the duration of confidentiality obligations. 
In the event of a breach, we immediately activate our 
emergency response protocol. This includes notarizing 
evidence, gathering relevant materials, and collaborating 
with our legal team to develop targeted solutions, thereby 
minimizing potential losses to the enterprise.

During the Reporting Period, Baoye Group achieved significant milestones in the field of intellectual property (IP), 
laying a solid foundation for comprehensive IP protection and management. Within this period, the Group was granted 
14 invention patents and filed applications for an additional 10 invention patents. Furthermore, Baoye Group secured 
authorization for 28 utility model patents. As of December 31, 2024, the Group holds a total of 1,029 patents, including 
978 authorized patents, 676 valid patents, and 49 computer software copyrights. 
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发 明 人：樊振华;姚志伟;姜人虎;刘闯;刘雪松;李峰

专 利 号：ZL 2023 2 3505338.6 授权公告号： CN 222140054 U

专 利 申 请 日：2023年12月22日 授权公告日： 2024年12月10日

申请日时申请人： 宝业湖北建工集团有限公司

申请日时发明人： 樊振华;姚志伟;姜人虎;刘闯;刘雪松;李峰

国家知识产权局依照中华人民共和国专利法进行审查，决定授予专利权，并予以公告。

专利权自授权公告之日起生效。专利权有效性及专利权人变更等法律信息以专利登记簿记载为准。

局长

申长雨

                                                           2024年12月10日
    

*2023235053386*
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证书号第20972982号

    实实用用新新型型专专利利证证书书

实用新型名称 ：一种隔音建筑楼板组件

发 明 人：吴伟;任宇航;于镇飞;江杰

专 利 号：ZL 2023 2 2442248.0

专 利 申 请 日：2023年09月08日

专 利 权 人：利辛县宝城建筑工业化有限公司

地 址：236700 安徽省亳州市利辛县城关镇政通路东、开源路

北

授 权 公 告 日：2024年05月24日 授 权 公 告 号：CN 221001575 U

国家知识产权局依照中华人民共和国专利法经过初步审查，决定授予专利权，颁发实用新型

专利证书并在专利登记簿上予以登记。专利权自授权公告之日起生效。专利权期限为十年，自申

请日起算。

专利证书记载专利权登记时的法律状况。专利权的转移、质押、无效、终止、恢复和专利权

人的姓名或名称、国籍、地址变更等事项记载在专利登记簿上。

局长

申长雨

                                                           2024年05月24日

*2023224422480*
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证书号第21650918号

专利公告信息

    实实用用新新型型专专利利证证书书

实用新型名称 ：一种防水建筑墙板

专 利 权 人：利辛县宝城建筑工业化有限公司

地 址：236700 安徽省亳州市利辛县城关镇政通路东、开源路北

发 明 人：魏飞龙;任宇航;于镇飞;吕晶晶

专 利 号：ZL 2023 2 2842993.4 授权公告号： CN 221663918 U

专 利 申 请 日：2023年10月23日 授权公告日： 2024年09月06日

申请日时申请人： 利辛县宝城建筑工业化有限公司

申请日时发明人： 魏飞龙;任宇航;于镇飞;吕晶晶

国家知识产权局依照中华人民共和国专利法进行审查，决定授予专利权，并予以公告。

专利权自授权公告之日起生效。专利权有效性及专利权人变更等法律信息以专利登记簿记载为准。

局长

申长雨

                                                           2024年09月06日
    

*2023228429934*
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证书号第6875933号

    发发明明专专利利证证书书

发 明 名 称：一种混凝土预制夹芯复合墙板防火结构

发 明 人：尉李江;吴伟;魏飞龙;吴海参;袁何

专 利 号：ZL 2022 1 1687978.0

专 利 申 请 日：2022年12月27日

专 利 权 人：利辛县宝城建筑工业化有限公司

地 址：236700 安徽省亳州市利辛县城关镇政通路东、开源路

北

授 权 公 告 日：2024年04月09日 授 权 公 告 号：CN 116163467 B

国家知识产权局依照中华人民共和国专利法进行审查，决定授予专利权，颁发发明专利证书

并在专利登记簿上予以登记。专利权自授权公告之日起生效。专利权期限为二十年，自申请日起

算。

专利证书记载专利权登记时的法律状况。专利权的转移、质押、无效、终止、恢复和专利权

人的姓名或名称、国籍、地址变更等事项记载在专利登记簿上。

局长

申长雨

                                                           2024年04月09日

*2022116879780*
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证书号第6903330号

    发发明明专专利利证证书书

发 明 名 称：一种混凝土预制夹芯复合墙板的吊装装置及其使用方法

发 明 人：魏飞龙;袁何;左殿强;吴伟;任宇航

专 利 号：ZL 2023 1 0139547.9

专 利 申 请 日：2023年02月11日

专 利 权 人：利辛县宝城建筑工业化有限公司

地 址：236700 安徽省亳州市利辛县城关镇政通路东、开源路

北

授 权 公 告 日：2024年04月16日 授 权 公 告 号：CN 116040464 B

国家知识产权局依照中华人民共和国专利法进行审查，决定授予专利权，颁发发明专利证书

并在专利登记簿上予以登记。专利权自授权公告之日起生效。专利权期限为二十年，自申请日起

算。

专利证书记载专利权登记时的法律状况。专利权的转移、质押、无效、终止、恢复和专利权

人的姓名或名称、国籍、地址变更等事项记载在专利登记簿上。

局长

申长雨

                                                           2024年04月16日

*2023101395479*
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证书号第7535843号

专利公告信息

    发发明明专专利利证证书书

发 明 名 称：一种混凝土骨料传输装置

专 利 权 人：江苏宝润建筑科技有限公司

地 址：221226 江苏省徐州市睢宁县桃园工业园朱官路1号

发 明 人：周季;沈秀琴;展明;卓林;顾凯;王云刚

专 利 号：ZL 2024 1 1156963.0 授权公告号： CN 118665931 B

专 利 申 请 日：2024年08月22日 授权公告日： 2024年11月19日

申请日时申请人： 江苏宝润建筑科技有限公司

申请日时发明人： 周季;沈秀琴;展明;卓林;顾凯;王云刚

国家知识产权局依照中华人民共和国专利法进行审查，决定授予专利权，并予以公告。

专利权自授权公告之日起生效。专利权有效性及专利权人变更等法律信息以专利登记簿记载为准。

局长

申长雨

                                                           2024年11月19日
    

*2024111569630*
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证书号第7593330号

专利公告信息

    发发明明专专利利证证书书

发 明 名 称：一种混凝土块破碎系统

专 利 权 人：江苏宝润建筑科技有限公司

地 址：221226 江苏省徐州市睢宁县桃园工业园朱官路1号

发 明 人：周季;沈秀琴;展明;卓林;顾凯

专 利 号：ZL 2024 1 1247934.5 授权公告号： CN 118768050 B

专 利 申 请 日：2024年09月06日 授权公告日： 2024年12月10日

申请日时申请人： 江苏宝润建筑科技有限公司

申请日时发明人： 周季;沈秀琴;展明;卓林;顾凯

国家知识产权局依照中华人民共和国专利法进行审查，决定授予专利权，并予以公告。

专利权自授权公告之日起生效。专利权有效性及专利权人变更等法律信息以专利登记簿记载为准。

局长

申长雨

                                                           2024年12月10日
    

*2024112479345*

第 1 页 (共 1 页)

 

证书号第7488804号

专利公告信息

    发发明明专专利利证证书书

发 明 名 称：一种局部扩孔自锚型基坑支护用土钉

专 利 权 人：宝业湖北建工集团有限公司

地 址：430080 湖北省武汉市青山区建设一路31号武汉宝业中心A楼

24层至26层

发 明 人：樊振华;李峰;游祥;刘雪松

专 利 号：ZL 2021 1 0898479.5 授权公告号： CN 113417285 B

专 利 申 请 日：2021年08月05日 授权公告日： 2024年11月01日

申请日时申请人： 宝业湖北建工集团有限公司

申请日时发明人： 樊振华;李峰;游祥;刘雪松

国家知识产权局依照中华人民共和国专利法进行审查，决定授予专利权，并予以公告。

专利权自授权公告之日起生效。专利权有效性及专利权人变更等法律信息以专利登记簿记载为准。

局长

申长雨

                                                           2024年11月01日
    

*2021108984795*
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证书号第7482318号

专利公告信息

    发发明明专专利利证证书书

发 明 名 称：一种混凝土预制件自动安装设备

专 利 权 人：江苏宝润建筑科技有限公司

地 址：221200 江苏省徐州市睢宁县桃园工业园朱官路1号

发 明 人：张兵;李闯

专 利 号：ZL 2024 1 0924978.0 授权公告号： CN 118461922 B

专 利 申 请 日：2024年07月11日 授权公告日： 2024年10月29日

申请日时申请人： 江苏宝润建筑科技有限公司

申请日时发明人： 张兵;李闯

国家知识产权局依照中华人民共和国专利法进行审查，决定授予专利权，并予以公告。

专利权自授权公告之日起生效。专利权有效性及专利权人变更等法律信息以专利登记簿记载为准。

局长

申长雨

                                                           2024年10月29日
    

*2024109249780*
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CREATING SUSTAINABLE SUPPLY
The Group firmly believes that the stable development of the enterprise relies on reliable and high-performing 
suppliers and contractors. As such, we are committed to establishing a sustainable supply chain system. To achieve 
this, we have implemented a series of internal management systems, including the Project General (Sub)Contract 
Bidding Management System, the Project Materials (Equipment) Procurement Management System, the Fragmentary 
Materials (Equipment) Procurement System, and the Guiding Opinions on the Establishment of Baoye’s Internal Credit 
Investigation System. These systems are designed to standardize the bidding and procurement processes for suppliers, 
clarify the responsibilities of subsidiaries and departments in supplier management, and ensure transparency and 
compliance across our supply chain operations.      

To further elevate project management standards, the Group issued the Notice on Regulations Regarding Direct 
Operation of Construction Projects, Material Procurement, and Labor Subcontracting. The notice mandates that 
material procurement, equipment leasing, and labor subcontracting for directly operated projects must be conducted 
through a competitive bidding process to select the most qualified partners. Detailed records of the bid evaluation and 
inquiry processes must be maintained and uploaded to the direct operation project network platform. Each subsidiary is 
required to establish a management system for directly operated projects to ensure transparency and ethical operations. 
Execution teams must sign management responsibility agreements during the pre-construction phase, clearly defining 
responsibilities, rights, and benefits to align profit incentives with shared risk. Construction projects undertaken by 
employees are classified as directly operated projects, allowing them to join the execution team and participate in 
profit-sharing incentives. Any instances of non-compliance with bidding procedures or fraudulent practices during 
bidding will be met with strict penalties, while whistleblowers will be significantly rewarded.

In supplier management, our procurement department has established a comprehensive supplier background 
database, ensuring a minimum of three qualified suppliers are available for selection. A dedicated bidding leadership 
team conducts credit evaluations to identify and recognize annual outstanding suppliers. When selecting suppliers, we 
prioritize those listed in the List of Qualified Suppliers and focus on key criteria during the evaluation process, including 
supplier qualifications, supply capacity, pricing, safety standards, environmental practices, corporate reputation, and 
quality performance. This approach helps us identify and mitigate environmental and social risks within the supply 
chain. Through these systematic management measures, we are committed to building an efficient and sustainable 
supply chain system, laying a solid foundation for the long-term development of the enterprise.   

In addition, the Group has formulated the Guidelines on Green Procurement to actively guide and establish a green 
supply chain, comprehensively promoting green procurement practices. Throughout the green procurement process, 
we consistently adhere to the following principles:

Balance Economic & Environmental Benefits
In procurement activities, units must fully consider environmental benefits, prioritizing the purchase of 
environmentally friendly, energy-efficient, and resource-efficient raw materials, products, and services. 
This ensures a balance between economic and environmental advantages.

 
Create a Green Supply Chain
Units should continuously refine procurement standards and systems, considering energy-saving and 
environmental factors across multiple stages, including product design, procurement, production, 
packaging, logistics, sales, services, recycling, and reuse. By collaborating with upstream and downstream 
partners, we collectively fulfill social responsibilities such as environmental protection and energy 
conservation, fostering the development of a green supply chain.

Combine the Group lead & Government Guidance
We adhere to market-oriented operations, with organizations taking the lead and playing a dominant 
role. Governments support green procurement through institutional reforms, policy guidance, information 
disclosure, and the promotion of industry standards. Industry associations serve as vital bridges, 
strengthening self-regulation within the sector.



33 2024 E S G R E P P O R TB A O Y E G R O U P C O M P A N Y L I M I T E D

The Group consistently regards the management of suppliers and subcontractors as a critical component of sustainable 
supply chain development. Through systematic evaluation and monitoring mechanisms, we ensure that our partners 
meet high standards in quality, safety, environmental practices, and social responsibility. To comprehensively assess 
supplier performance in products, services, and collaboration, we have developed the Supplier Satisfaction Evaluation 
Form. This evaluation tool covers multiple dimensions, including supplier background information, product quality, 
installation quality control, personnel organization, on-site safety and civilized management, and maintenance 
services. By ensuring an objective and fair assessment of supplier performance, we drive the sustainable development 
of our supply chain.     

For subcontractors, we place particular emphasis on their project quality management capabilities. They are required 
not only to possess the necessary corporate qualifications but also to comply with the Code for Quality Management of 
Engineering Construction Enterprises, ensuring they maintain a robust quality management system. Additionally, we 
mandate that subcontractors provide technical training and assessments for their construction personnel, guaranteeing 
both construction quality and safety management. Through these measures, we are committed to building an efficient 
and sustainable supply chain system, laying a solid foundation for the long-term development of the enterprise.

REQUIREMENTS FOR QUALIFIED SUBCONTRACTOR
The Group’s bidding and evaluation leadership team regularly organizes relevant departments to review the 
qualifications of approved contractors. The review criteria include contract performance, collaboration history, technical 
capabilities, and changes in financial capacity. Contractors that fail to meet the established standards are promptly 
removed from the List of Qualified Suppliers, ensuring the quality and compliance of our partners.

As at the end of the Reporting Period, the Group had a total of 5,465 suppliers¹ with the number of suppliers subject to 
relevant practices executed by all suppliers divided by region as follows:    

Zhejiang 

1,019

Shanghai 

631

Hubei 

2,873 

Anhui 

452 

Other Regions 
in China   

487 

Other Regions  

3

Compliance and Standardized Management

Technical Expertise and Financial Strength

Respect the contract, keep promises, good 
reputation

No major quality and safety incidents in the 
past three years

No illegal acts such as lawsuit, fraud, bribery, 
and collusion within three years 

¹ The types of suppliers include subcontractors, production suppliers, raw material suppliers, equipment suppliers, supporting suppliers, 
and service suppliers.
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INTEGRITY DRIVES SUSTAINABLE GROWTH
The Group consistently upholds the principles of integrity, fairness, equity, and transparency in corporate governance. 
We strictly adhere to relevant laws and regulations, taking a firm stance against corrupt practices, including bribery, 
extortion, fraud, and money laundering. To reinforce this commitment, we have established the Human Resources 
Management System, which clearly outlines employee conduct standards. Additionally, we implement a whistleblower 
protection policy to ensure that, within the bonds of the law, all reported information is kept strictly confidential. This 
safeguards employees from retaliation or discrimination for reporting misconduct or participating in investigations.  

The Audit Committee of Baoye Group has established a comprehensive whistleblower policy to encourage employees 
to report accounting issues, internal control deficiencies, audit concerns, or other fraudulent activities. Employees 
may submit reports anonymously or by name via mail or email, and the Company guarantees strict confidentiality 
and thorough investigation of all reported matters. We explicitly prohibit any form of retaliation or discrimination 
against employees who make good-faith reports. At the same time, severe measures will be taken against those who 
maliciously provide false information, ensuring the fairness and effectiveness of the whistleblowing mechanism.  

To continuously monitor the compliance of our operations, the Group conducts regular and ad hoc audits, focusing on 
key areas such as the appointment and performance evaluation of senior management, the management of supplier 
and partner relationships, and the bidding processes and contract fulfillment. These measures are designed to 
effectively prevent corrupt practices. We have established dedicated whistleblower hotlines and mailboxes, overseen 
by the Shareholders’ Liaison Team and the Audit Department, to follow up on reported issues and impose appropriate 
penalties based on the severity of the cases. If illegal activities are involved, the matters are referred to judicial 
authorities to ensure full legal accountability. Additionally, directors and regional leaders regularly participate in anti-
corruption training during annual business meetings, engaging in in-depth discussions on related topics to further 
enhance the entire organization’s awareness and sense of responsibility in combating corruption.

To further enhance oversight, the Group has established the Baoye Group Shareholders’ Liaison Team, which serves as 
a bridge for communication with material suppliers, subcontractors, and employees in key management positions. This 
initiative aims to reduce unexpected losses caused by misconduct, regulatory violations, and quality or safety issues. 
The Shareholders’ Liaison Team also implements strict privacy protection measures for individuals reporting concerns, 
ensuring the legal rights of whistleblowers are fully safeguarded. During the Reporting Period, the Group did not 
receive any concluded corruption-related lawsuits against the Company or its employees.   
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ɾ

Shared Responsibility for 
Ecological Stewardship 

Building a Sustainable 
Future with Green 
Innovation

Climate Change 
Management

As a pioneer in the field of construction industrialization, Baoye 
Group actively supports the national "Dual Carbon" strategy, 
consistently placing sustainable development at the core 
of our operations. We continuously explore and apply 
green building technologies, driving the construction 
industry toward a green and low-carbon future and 
contributing to the achievement of carbon neutrality.

CRAFTING
CENTURY 
RESIDENCES
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       PROTECTING THE LAND AND NATURAL ENVIRONMENT
The Group is deeply aware of the potential adverse impacts that construction activities can have on land and 
natural environments, such as the destruction of green spaces and soil erosion. To address these challenges, 
we have established the Land Conservation and Construction Land Protection System and the Soil Conservation 
Management System, actively implementing a series of protective measures. We prioritize the preservation of 
existing vegetation within construction areas and optimize foundational engineering plans to minimize the need 
for soil excavation.

In addition, we develop targeted ecological protection systems tailored to the unique characteristics of each 
construction project. For example, for the construction project of Caijiawan Limestone for Construction Stone of 
Yichang Baoye Mining Co., Ltd., we prepared the Soil and Water Conservation Plan Report in accordance with 
the Mineral Resource Development and Ecological Restoration Plan issued by the local natural resources and 
planning authorities. This report was submitted to and approved by the relevant local departments. 

SHARED RESPONSIBILITY FOR ECOLOGICAL STEWARDSHIP 

       REDUCING AIR POLLUTANT EMISSIONS & STRENGTHENING DUST MANAGEMENT

       ENERGY CONSERVATION
To achieve our goals of enhancing energy efficiency 
and reducing electricity consumption, the Group has 
established the Energy Conservation and Energy Use 
Management System. This system provides systematic 
guidance for energy management in daily operations, 
covering equipment selection and usage, construction 
organization, and on-site energy management. 
At construction sites, we set power usage control 
targets and conduct regular reviews and analyses 
to promptly identify and address any irregularities, 
ensuring the successful attainment of our energy-
saving objectives.
In addition, we have developed the Office Energy 
Conservation Guidelines to systematically advance 
green office initiatives. By maximizing the use of 
natural light, optimizing energy-saving settings 
for equipment, implementing intelligent power 
management systems, and ensuring all electrical 
devices are turned off after work hours, we have 
significantly reduced electricity consumption.    

       GREEN CONSTRUCTION
As a vital component of the Group’s core business, 
construction plays a pivotal role throughout the 
entire building lifecycle. The Group strictly adheres 
to national construction management regulations 
and has established a series of systematic 
management systems, including the Civilized 
Construction and Environmental Protection 
Management System, Green Construction 
Management System for Project Engineering, 
Noise Pollution Management System, Construction 
of Environmental Protection Management System 
for Ready-mixed Concrete Enterprises. These 
systems are designed to maximize resource 
efficiency and minimize the environmental impact 
of construction activities. Additionally, we prepare 
environmental impact assessment reports for 
construction projects and submit them to local 
governments for review, ensuring compliance 
with environmental requirements at every stage—
planning, construction, and operation.         

During construction, the primary source of air pollutant emissions stems from fuel combustion in vehicles and 
machinery. To address this, the Group strictly adheres to national and local emission standards, mandating that 
all emissions comply with relevant regulations. We have implemented a series of measures to effectively reduce 
pollutant emissions, including enhanced dust control. For instance, vehicle cleaning facilities are installed at 
construction site entrances, and mechanical excavation areas are covered and sprayed with water to minimize 
dust dispersion. Additionally, we ensure that welding fumes and emissions from production processes strictly 
comply with regulatory requirements such as the Integrated Emission Standard of Air Pollutants and the Emission 
Standard for Air Pollutants for the Cement Industry.

To effectively mitigate dust pollution, the Group has adopted a series of environmentally friendly measures. We 
ensure an adequate supply of water sprinkling facilities to minimize dust on construction roads; regularly clean 
temporary construction pathways to reduce dust accumulation; and frequently sprinkle water on dust-prone 
construction areas. Employees are provided with specialized protective equipment, and fine materials that may 
generate dust are covered or appropriately watered. Additionally, vehicles entering the construction site are 
required to reduce speed to prevent dust dispersion.
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SHARED RESPONSIBILITY FOR ECOLOGICAL STEWARDSHIP 

       REDUCING RAW MATERIAL 
       CONSUMPTION
In our engineering design and construction 
processes, the Group actively adopts Building 
Information Modeling (BIM) technology. By 
leveraging digital tools, we reduce construction 
errors, minimize material waste and rework costs, 
and optimize resource utilization efficiency. This 
approach helps avoid unnecessary consumption of 
raw materials, enabling us to achieve project goals 
more efficiently while promoting green construction 
practices and sustainable development.

       STRENGTHENING WASTE 
       MANAGEMENT
The Group regards waste management as a critical 
aspect of fulfilling our ecological responsibilities. We 
have developed and implemented the Construction 
Waste Management Plan to effectively control the 
generation and disposal of waste. At construction 
sites, designated areas and sorting facilities are 
established for storing construction waste. Recyclable 
concrete residues are processed into reusable 
materials, while non-recyclable waste is regularly 
handled by professional waste disposal companies. 
This ensures the maximization of resource utilization 
and the effective protection of the environment.

To standardize the handling of hazardous waste, 
we have entered into Technical Consulting Service 
Agreements for Hazardous Waste Disposal and 
Hazardous Waste Entrusted Disposal Contracts with 
third-party agencies. These agreements ensure 
the safe disposal of hazardous materials such as 
waste lubricants and wastewater-reducing agent 
barrels. Additionally, the Group strictly adheres 
to the Regulations for the Storage of Flammable, 
Explosive, Toxic, and Hazardous Materials, rigorously 
managing the storage of chemicals and oils. We 
maintain detailed hazardous waste management 
records to minimize the risk of leaks. During the 
Reporting Period, no hazardous material leakage 
incidents occurred, and all construction waste was 
properly processed and used for roadbed backfilling. 
The disposal of waste is fully complied with national 
environmental policies, causing no harm to the 
environment.    

       WATER CONSUMPTION & 
       DRAINAGE MANAGEMENT
The Group consistently prioritizes water resource 
management as a critical component of sustainable 
development, implementing various measures to enhance 
water efficiency and reduce overall consumption. In 
production facilities, we have introduced a rainwater 
diversion and drainage system, directing rainwater from 
building roofs and ground slopes to drainage channels, 
which ultimately connect to municipal drainage systems, 
effectively minimizing rainwater waste. Regarding 
equipment cleaning and drainage for vehicle washing, 
we employ a “sand separation and recycling system + 
sedimentation tank” to treat the wastewater, ensuring 
it is fully reused for dust suppression within the facility, 
achieving zero discharge. After sedimentation treatment, 
the water is pumped into storage tanks or discharged into 
municipal pipelines, further optimizing water resource 
utilization.        
At construction sites, we have installed sedimentation 
tanks and established clear regulations requiring all 
construction wastewater and rainwater to undergo 
sedimentation treatment before being discharged into 
municipal drainage systems. This ensures that water 
resource management during construction aligns with 
environmental protection standards. During the Reporting 
Period, the Group’s construction water usage remained 
within normal parameters, with no irregularities reported.

       GREEN OPERATION
The Group consistently prioritizes green operations 
as a core component of its sustainable development 
strategy. Through systematic institutional frameworks 
and innovative practices, we strive to achieve efficient 
resource utilization and environmental protection goals. 
We have established policies such as the Management 
System for Wastewater, Air Emission, and Wastes, the 
Energy Saving and Consumption Reduction Management 
System, and Office Energy Conservation Guidelines. These 
policies cover waste management, energy efficiency 
improvement, and green office practices, collectively 
building a comprehensive low-carbon operational 
model.

In office operations, we focus on minimizing and 
recycling wastepaper and ink cartridges. During the 
Reporting Period, initiatives such as promoting double-
sided printing and electronic document sharing helped 
reduce paper consumption and recycle 5.81 tons of 
wastepaper. Used ink cartridges are recycled through 
a closed-loop supplier system, while other recyclable 
hazardous waste is handled by certified agencies to 
ensure that environmental risks are controlled. The 
primary waste generated at our building materials 
factories includes iron, other metals, and concrete. By 
establishing a “sorting and recycling-regeneration 
processing-resource reusing” circular chain, we 
promote the transformation of construction waste into 
reusable materials. During the Reporting Period, through 
partnerships with professional recyclers and in-house 
recycling efforts, the Group recycled 0.53 tons of plastic, 
447.17 tons of iron, and 14.58 tons of other scrap metals.

The Group implements multi-dimensional measures 
for lowering office energy consumption. We optimize 
lighting strategies to reduce unnecessary illumination, 
adjust electronic device screen brightness to appropriate 
levels to extend equipment lifespan, and strictly regulate 
air conditioning temperatures to prevent energy waste. 
Additionally, we promote virtual meetings, simplify the 
size and number of meetings, and reduce travel-related 
carbon emission. In water conservation, we reduce water 
usage by lowering toilet tank water levels and posting 
water-saving reminders. Furthermore, we prioritize 
purchasing certified energy-efficient equipment, 
gradually phasing out high-energy-consuming facilities, 
and exploring the application of renewable energy 
sources such as solar power. 
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BUILDING A SUSTAINABLE FUTURE WITH 
GREEN INNOVATION
While committed to reducing the environmental 
impact of our operations, the Group actively 
participates in the research and development of 
green building and construction technologies, 
contributing to the green transformation of the 
construction industry. By implementing effective 
pollution control measures, we continuously 
minimize the environmental footprint of our 
operations. At the same time, we are increasing 
investments  in  the  R&D of  green bui ld ing 
technologies to advance sustainable development 
across the industry.

Precast Concrete 
Construction 

Light Steel Structure 
Building  

Reduce over 36% of 
construction water 

consumption

Reduce wood use by 
nearly 70%

Reduce waste of materials 
by more than 20% 

Reduce construction 
waste generation by 
approximately 71% 

Reduce the overall energy 
consumption of construction 

by more than 70% 

20% Materials saving 

60% Water saving

63% Energy saving

Reduce carbon emissions 
by more than 70% 

Reuse 60% of 
the core building materials

GREEN ENGINEERING
The Group consistently regards technological 
innovation as the core driver for advancing the 
green transformation of the construction industry. 
We focus on developing modern construction 
technologies such as precast concrete (PC) 
structure and light steel structure building. 
Compared to traditional construction methods, 
these modern technologies significantly enhance 
resource efficiency, substantially reduce carbon 
emissions, and minimize the environmental impact 
of construction projects. Through continuous 
technological innovation and practical application, 
we are committed to promoting the transformation, 
upgrading, and high-quality development of 
the construction industry, contributing to the 
achievement of green and low-carbon goals.

Currently, our precast concrete (PC) structure 
system achieves an assembly rate of over 90% and 
is widely used in projects such as shopping malls, 
hotels, office buildings, affordable housing, and 
building basements. The light steel prefabricated 
structure system, including closely spaced steel 
frame structures (for low-rise buildings) and steel 
frame structures (for multi-story buildings), is 
commonly applied to high-end low- and mid-rise 
buildings, shopping malls, hotels, office buildings, 
and power engineering projects.

GREEN BUILDING
The Group is dedicated to the practice and 
innovation of green building technologies, 
fully integrating sustainable development 
principles throughout the entire lifecycle 
of projects—from design and construction 
to operation.  

GREEN STANDARDS
The Group is committed to advancing the green 
transformation of the construction industry. By actively 
participating in the development and promotion of 
industry technical standards, we inject innovative 
momentum into the sector’s environmentally friendly 
development ,  support ing  the  achievement  of 
sustainable development goals.
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Precast Concrete Construction

Light Steel Structure Building

Case Study: Chairman Pang Baogen Awarded the 2024 Energy Conservation & Emission Reduction Scientific Achievement Prize

Through the innovative application of prefabricated building 
technologies, low-carbon construction methods, and 
intelligent management systems, the Group has significantly 
reduced energy consumption and carbon emissions 
throughout the building lifecycle, setting a benchmark for 
sustainable development in the industry. In 2024, Mr. Pang 
Baogen, the Chairman of Baoye Group, was honored with 
the Energy Conservation and Emission Reduction Scientific 
Achievement Prize for his outstanding leadership and 
contributions to green building technology innovation and 
energy-saving practices. He was one of only six individuals 
to receive this prestigious award. Moving forward, we will 
continue to deepen technological innovation, contributing 
further to the achievement of the “Dual Carbon” goals.

Huawei Kenya Data Center Qingchuan Hope Elementary School – The First 
Industrialized School Building in China

Keqiao China Textile City CBD Project Phase II of Quzhou Second People’s Hospital
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CLIMATE RISK MANAGEMENT
In the face of increasing natural disasters driven by climate change, construction-related enterprises are encountering 
growing challenges. To effectively address climate risks, we systematically conduct risk identification and assessments, 
covering both physical and transition risks. These risks are integrated into our internal audit processes to ensure that 
auditing plays a critical role in climate risk management.

The Environment, Social, and Governance (ESG) Committee, under the Board of Directors, along with its ESG Working 
Team, continuously refines climate-related risk prevention strategies and promptly develops response measures to 
minimize the impact of climate change on the Company’s operations. Through these initiatives, we are committed to 
building a more resilient operational system and driving sustainable development for the enterprise.

PHYSICAL RISK MANAGEMENT
To effectively address the impact of extreme weather on office areas and construction sites, the Group has developed a 
series of systematic response measures based on relevant laws and regulations issued by local authorities, tailored to 
actual conditions. Through scientific planning and meticulous management, we have comprehensively strengthened 
our ability to respond to climate risks, ensuring employee safety and the smooth progress of projects. Each project team 
has prepared emergency response plans and regularly conducts drills for fire safety, flood prevention, and emergency 
rescue. These exercises allow us to summarize experiences, analyze potential issues, and refine emergency plans, 
ensuring continuous improvement in employees’ emergency response capabilities under adverse weather conditions.       

In response to increasingly frequent climate hazards such as winter cold waves, the Group has updated and improved 
its winter construction standards, with a focus on optimizing critical areas such as mechanical lubrication, cooling, and 
fuel vaporization. Additionally, we have developed guidelines, including the Key Analysis of Winter Construction and 
Maintenance Control Points, to assist project teams in implementing safety precautions during cold wave conditions. 
These measures aim to minimize the adverse impacts of climate change on project timelines and quality.

TRANSITION RISK MANAGEMENT
As a pioneer in the field of construction industrialization, Baoye Group consistently prioritizes green transformation as our 
core strategy, actively responding to and fully supporting the national “Dual Carbon” goals. We have established the 
only research platform in China, dedicated to studying the environmental and thermal insulation performance (Q-value) 
of buildings. Through systematic research and technological innovation, we have significantly enhanced energy efficiency 
and environmental performance of buildings.

Additionally, Baoye has invested in and operated multiple construction industrialization manufacturing bases, 
comprehensively promoting prefabricated building technologies and low-carbon construction methods. These 
initiatives have significantly reduced energy consumption and carbon emissions throughout the building lifecycle. 
These practices not only set a benchmark for the industry but also make a substantial contribution to achieving national 
energy conservation, emission reduction, and carbon neutrality goals. They demonstrate the Group’s leadership and 
commitment to social responsibility in the field of green building.

CLIMATE CHANGE MANAGEMENT
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Case Study: Baoye Group’s National Building Energy Efficiency Laboratory Completes 
Experiment on Building Energy Efficiency in Severe Cold Regions   

On September 28, 2024, the national “Full-
Scale, All-Weather” Building Energy Efficiency 
Laboratory of Baoye Group Co., Ltd. successfully 
completed experiments on building energy 
consumption in severe cold regions (Heilongjiang, 
Liaoning, Jilin, and Shanxi provinces). The 
laboratory can simulate various climate conditions 
across the country, with outdoor temperatures 
ranging from -46°C to 60°C and indoor 
temperatures maintained at 18°C to 26°C, even 
with snow accumulation up to 100 millimeters. The 
experimental results demonstrated energy savings 
of over 53.9% compared to traditional buildings, 
contributing to the establishment of national 
building energy efficiency standards and reducing 
energy consumption in building operations.

Case Study: International High-End Technical Experts Explore Baoye’s Building Energy Efficiency Technologies

On the morning of June 24, 2024, over 20 high-end technical experts from countries including the United 
Kingdom, France, Italy, Brazil, Australia, South Africa, Ukraine, Pakistan, Algeria, and Tunisia visited 
Baoye Group for a specialized research tour on building energy efficiency technologies. The delegation 
toured Baoye’s national Building Energy Efficiency Laboratory and Green Building Materials Procurement 
Center, gaining in-depth Baoye’s development model surrounding the entire industrial chain of building 
industrialization. They explored the innovative practices of bringing building energy-saving and carbon 
reduction technologies from the laboratory to the market.” 

Through on-site visits, the delegation closely experienced the application outcomes of Baoye’s building 
energy efficiency technologies and the economic and social benefits brought by its construction 
industrialization development model.
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Well-Being
Sustainable Growth
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The Group consistently prioritizes talent 
management as a cornerstone of corporate 
development, striving to create a fair, 
respectful, and people-oriented work 
environment that inspires creativity and 
unlocks employees’ potential, enabling them 
to achieve personal growth. At the same time, 
we place a high value on employees’ physical 
and mental well-being. Through a systematic 
health and safety management system, 
we provide a safe and healthy working 
environment, ensuring the comprehensive 
protection of employees’ welfare.

As of December 31, 2024, the Group employed 
a total of 6,172 full-time staff. The employee 
breakdown by category is as follows:

EMPLOYEES BY 
GEOGRAPHICAL REGION

EMPLOYEES BY GENDER

Female, 1,915 

Male, 4,257

China, 6,146

Africa, 26
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EMPLOYEES BY EDUCATIONAL LEVEL

EMPLOYEES BY EMPLOYMENT TYPE

EMPLOYEES BY EMPLOYEE CATEGORY

EMPLOYEES BY AGE GROUP

Full-time, 6,172

Part-time, 0

≥ 51, 2,020

31-40, 1,697

≤ 30, 973

41-50, 1,482

Below Tertiary Education, 3,339

Bachelor's Degree, 1,375

Tertiary Education, 1,376

Master's Degree or above, 82

Non-mangement, 5,089

Middle Mangement, 868

Senior Mangement, 215

462024 E S G R E P P O R T B A O Y E G R O U P C O M P A N Y L I M I T E D



47 2024 E S G R E P P O R TB A O Y E G R O U P C O M P A N Y L I M I T E D

DRIVING SHARED SUCCESS THROUGH 
TALENT EXCELLENCE
The Group consistently regards compliance as a core principle of human resource management, strictly adhering to 
employment-related laws and regulations. We have established comprehensive policies and protective measures 
in areas such as recruitment and termination, compensation and benefits, working hours and leave arrangements, 
and the prohibition of child labor and forced labor. To strengthen compliance management, we have developed the 
Human Resources Management System, which underscores the importance of compliance in HR practices and ensures 
that all operations align with legal requirements and ethical standards.

RECRUITMENT AND DISMISSAL
The Group is committed to building an equal and diverse professional development environment, firmly opposing 
any form of discriminatory behavior. To attract and cultivate top talent while building a high-quality workforce, we 
have established the Human Resources Management System based on actual needs. This system clearly outlines the 
processes for staffing requests, recruitment, and interviews, ensuring fairness and transparency in talent selection. 
The HR department employs a multi-dimensional approach, including interviews, assessments, and background 
checks, to identify talent in alignment with the Company’s strategic goals and internal needs. Additionally, we actively 
expand external recruitment channels, regularly organizing campus recruitment events and talent exchange forums to 
continuously attract outstanding talent, providing robust human resource support for the Company’s growth.

In managing employee relations, the Group strictly complies with the Labor Contract Law of the People’s Republic of 
China, ensuring that all hiring and termination processes are conducted in accordance with legal requirements. We place 
the protection of employee rights at the forefront, striving to build equal and harmonious labor relations and providing 
employees with a secure and stable platform for professional growth.

WORKING HOURS AND HOLIDAYS, REMUNERATION AND BENEFITS
Creating a positive work environment for employees is our primary responsibility and unwavering commitment. To this 
end, we continuously refine the Human Resource Management System to ensure employees receive fair compensation 
and reasonable working hours. We scientifically schedule work and rest periods, implementing an overtime application 
system that allows employees to choose between compensatory time off, shift adjustments, or overtime pay as 
compensation. This approach fully respects and protects employees’ labor rights.

To unlock employees’ potential, we implement a comprehensive performance evaluation system. At the beginning of 
each year, employees set their work responsibilities and goals, which are then assessed by the HR department at mid-
year and year-end. Compensation is linked to evaluation results, ensuring the system’s comprehensiveness, objectivity, 
and fairness. This approach motivates employees to continuously improve their performance.

In terms of benefits, we provide employees with statutory benefits (such as social insurance, housing fund, statutory 
holidays, bereavement leave, and paid annual leave) as well as additional benefits (such as high-temperature subsidies, 
annual health check-ups, employee dormitories, and holiday perks). Employees can clearly understand their working 
hours, leave entitlements, and benefits through the Human Resource Management System. We are committed to 
continuously optimizing the benefits system by expanding supplementary benefits, enhancing employee satisfaction and 
sense of belonging, while providing a solid talent foundation for the sustainable development of the enterprise.

PREVENTION OF CHILD & FORCED LABOR
The Group has established a legally compliant labor management system, strictly prohibited child labor and forced 
labor. During the recruitment process, the HR department conducts rigorous verification of applicants through multiple 
identity checks, ensuring that age, qualifications, and other information fully meet legal requirements before hiring. A 
comprehensive control mechanism is in place to mitigate risks throughout the entire process.

To enhance human rights protection, we have established specialized investigation and corrective mechanisms. 
Upon identifying any issues, we will immediately initiate investigation procedures and take corrective actions, such as 
terminating labor contracts or holding management accountable. When necessary, we proactively report cases to judicial 
authorities, demonstrating a zero-tolerance stance toward violations. During the Reporting Period, no instances of child 
labor or forced labor were identified.
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4 月 � 日 ，安 徽 省 ޛ 省 长 ࢁ ऽ

前 ⢳ 队 㢱 ͠ 安 徽 宝 业 哅 兴 家 园 室

外 工 程 䄯 ⵀ ᷬ ᴑ ，安 徽 省 ѻ 建 ࢱ

ࢱ 长 常 业 ۇ 、ऴ 㗑 市 ޛ 市 长 何 䕎

䭟 、⦢ 海 区 区 长 】 友 好 等 陪 同 ᷬ

ᴑ ，安 徽 宝 业 建 工 集 团 总 经 理 䛽

国 ٵ 接 待 ᷬ ᴑ 。

䄯 ⵀ 组 一 行 深 ڑ 哅 兴 家 园 项

目 施 工 现 场 ，实 地 考 察 了 项 目 施

工 进 展 、属 地 安 置 等 工 作 ，䄒 ㏲ 了

解 项 目 部 竣 工 侸 ᩢ 䃍 ܾ 和 分 房 ѻ

房 等 实 施 进 展 情 ۡ 。

ࢁ ऽ 前 强 䄯 ，安 置 房 顺 利 交 付

工 作 是 当 前 项 目 的  等 大 事 ，安

置 房 建 设 事 关 人 民 群 у 的 ܳ 䏗 利

⯶ ，是 重 要 的 民 生 工 程 、民 ᓯ 工 程

和 安 居 工 程 。 参 建 各 方 有 责 任 、

有 ͵ 务 ា 安 置 房 项 目 建 设 的 又 好

又 ᔗ 。 当 前 交 付 在 ࢟ ，项 目 参 建

各 方 重 点 落 实 ᩢ ᅪ 及 质 量 保 障 工

作 ，让 ఊ 䓭 居 民 ᬕ 日 ѻ 上 安 ᓯ 房 、

㜾 ᓯ 房 ，开 ज़ Ꭴ ⺻ 新 生 活 。

߶ॵᄴҝᄴ᫁ӬՓґុᆐ宝业߶ॵतᮉᄫ

4 月 21 日 ，宝 业 战 ⪑ ऴ 作 х Ѡ ，͂ 界 500 强 企 业 ÿÿ

日 本 大 和 房 ᅷ 工 业 ᵖ 式 会 社 常 务 执 行 董 事 片 ڴ Ꭴ 和 ，执

行 董 事 、东 φ 区 总 经 理 䅣 ຑ 信 二 等 一 行 㢱 ͠ 宝 业 集 团 ，

ࣸ 方 就 建 设 ᰠ 多 げ ऴ ѻ 建 部 提 出 的“ 高 质 量 、新 科 技 、好

 务 ”要 求 的“ 好 房 子 ”，េ ᩪ 中 国 市 场 事 宜 进 行 会 谈 。

公 司 庞 董 ，执 行 董 事 、产 业 化 公 司 总 经 理 王 㢏 标 等 高 管

参 加 会 谈 。

宝业集团ˀˆႌ500ु͌业úúఴܷ֖ੜࡓ
深Йଉᝦþݝੜߔÿत

4 月 29 日 上 ࡴ ，绍 兴 市 委 ޛ Β

䃜 、市 长 施 ᘌ 㟟 一 行 㢱 ͠ 宝 业 承 建

的 ᴛ ᶑ 区 人 才 公 ჿ 项 目 ⲏ ᴑ 安 全

生 产 和 ⊴ 䭞 安 全 工 作 。 绍 兴 市 ̭

如 兴 、王 Ⅴ ᬺ 、ᱝ ⋒ ᮀ 等 䶲 导 ，ᴛ

ᶑ 区 委 Β 䃜 䭴 䆖 等 䶲 导 一 同 参

加 。 公 司 执 行 董 事 、常 务 ޛ 总 经

理 、建 设 集 团 总 经 理 ᒼ 䧎 接 待 ⲏ ᴑ

组 一 行 。

施 市 长 一 行 䄒 ㏲ 听 取 了 项 目

施 工 进 展 ⅳ ៑ ，对 项 目 当 前 建 设 成

 表 示 肯 定 ，要 求 在 抓 好 安 全 生 产

和 ⊴ 䭞 安 全 的 同 时 ，继 续 高 ᩴ ᣔ 进

建 设 ， 保 项 目 高 质 量 建 成 。 绍 兴

市 建 设 ᅬ 、交 通 运 䒿 ᅬ 、应 急 管 理

ᅬ 、⊴ 䭞  ᤠ 支 队 等 ͧ 要 负 责 人 ，

市 公 安 ᅬ 分 管 负 责 人 ，以 及 ᴛ ᶑ 区

建 设 ᅬ ͧ 要 负 责 人 等 陪 同 ⲏ ᴑ 。

�� ᴾP ��ᰛ上ॾᰛ上ॾθθᇓѐ䳼ഘ⭞ӊжٽᵕᰬ䰪ਢᔶ᷆࠼⹊䇞市൰ᇓѐ䳼ഘ⭞ӊжٽᵕᰬ䰪ਢᔶ᷆࠼⹊䇞市൰、、
ᨆᥥؗᗹཝՐᨆᥥؗᗹཝՐȾȾՐ上Ր上θθ৸ՐӰപ㔋ᖉࢃ市൰ᖘࣵ৸ՐӰപ㔋ᖉࢃ市൰ᖘࣵθθቧྸ᥌Վࣵቧྸ᥌Վࣵ、、
䀙ߩ䰤从䀙ߩ䰤从ććᙄѾڐᙄѾڐĈĈⲺᓊሯ᧠᯳䘑㺂Ҽ䑀䏹ਇ䀶Ⲻᓊሯ᧠᯳䘑㺂Ҽ䑀䏹ਇ䀶ȾȾ

ஶ৻ᔉ市᫁ᕷ˙宝业तᮉᄫᅕಉ߶К
ၶ̖֖๖߶К工作

ᆿᗳ省副省长ঋੇࢃᆿᗳ省副省长ঋੇࢃ（（ࢃᧈ左ࢃᧈ左））

㔃ު市委副书记㔃ު市委副书记、、市长᯳㣩市长᯳㣩（（ࢃᧈ右二ࢃᧈ右二））

ᰛᵢཝૂ房ኁ工ѐṠᕅՐ⽴ᑮࣗᢝ㺂㪙Ӂ⡽ᒮૂᰛᵢཝૂ房ኁ工ѐṠᕅՐ⽴ᑮࣗᢝ㺂㪙Ӂ⡽ᒮ （ૂ（左二左二））

ᰛᵢཝૂ房ኁ工ѐṠᕅՐ⽴ᢝ㺂㪙Ӂᰛᵢཝૂ房ኁ工ѐṠᕅՐ⽴ᢝ㺂㪙Ӂ、、ђӐ区ᙱ㔅理䉭ྛؗ二ђӐ区ᙱ㔅理䉭ྛؗ二（（左ж左ж））
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�月23日，中国房地产业ࡻ会第Ή次会员代表大会在北Ϙ䮲

重召开，大会䔵举产生了新一ᅶ理事会常务理事及理事会负责

人。ѻ房和城建设部ޛ部长༈万㢏等 13 位有关司ᅬ及直属

。会等出ፙ了本次会议ࡻ位䶲导以及中国中小企业ࢁ

会上，宝业集团چ委ޛΒ䃜、房地产公司董事长ႅႳٵ当䔵

第Ήᅶ中国房地产业ࡻ会ޛ会长。

宝业集团当选
中国房地产业协会副会长单位

ๅᄴஊӨ˞ࣝघஏᕷ˙宝业ុᆐ

Ջᐩ市၏海Ӝށҝ˹ǋӜ᫁ቧԣݝᏥࠢ宝业

�月30日-31日，ऴ㗑市⦢海区
委ޛΒ䃜、区长】友好⢳有关部䬔
负责人等一行 � 人㢱͠宝业考察，
后到䃫上海宝业中ᓯ和绍兴总ٴ
部，考察建筑工业化集群ݢ造，建筑
㞮能、创能、㧰能技ᱛ产品以及工业
化集成⢳ ��.5�的“百年宅”应用项
目（好房子发⎼地）。

考 察 期 间 ，】 区 长 对 宝 业 在
2002年作为浙⯂͐省经䉤ऴ作オ㏒
项目ÿÿᩢ䉙᪠ऴ安徽᠂៵机ࢮ，
䓰今已在安徽㉛䃍េ䉰 350 多亿
元，上缴税费超过40.4亿元，成为浙

⯂͐省经䉤ऴ作ڤ范的创新发展成
表示感谢与肯定。

】区长ڹ次邀䄣宝业加大在
安徽、ऴ㗑，➥别是⦢海的េ䉰发
展，发ᡑ技ᱛ杆作用，实现“从科
学转化为技ᱛ，从技ᱛ转化为产
品，从产品转化为市场”的新质生
产力提升，⢳ٴ在ѻ宅䶲域建立

“积分”示范，ᣔ动⦢海传统建
筑、房地产业转型升级，从而解۟
当前有ᩴ需求不䋟的问题，为㔭百
提供ᰠ多“高㜾适、Ѻ能㕃、ఊ归
自然”的好房子。

� 月 2� 日下ࡴ，浙↋省政ͧࡻ
ፙᏵ᩻㢱͠宝业䄯ⵀ，并䊜䃫省
委员庞ዹ⺑，了解委员ࡻᅶ政̵
ᆑ职情ۡ。绍兴市委ޛΒ䃜、代市
长ॠ⮧㟘，市政ͧࡻፙ偻ы，ᴛᶑ区
委ޛΒ䃜、区长㶭建，区政ͧࡻፙॠ
海∷等市区䶲导陪同䄯ⵀ。

在宝业国家建筑㞮能实侸室，
Ᏽͧፙ一行现场观ᦕ了建筑能㕃2
值䄁侸过程，听取宝业Ӊ托从拍ᓃ
ో地到设䃍、ݢ造、施工、精装交付
的建筑工业化全产业链方式，将建
筑㞮能䭹科技产品转化集成为健
康、Ѻ㕃与㞮㏒的“百年宅”好房子

（工业化集成⢳��.5�）的情ۡϷ绍，
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最后，Ᏽͧፙ希望宝业ᠵ⚓چ
的二ᅶ̵中全会۟议中关于“支
持企业ͧ动➡ᝂ参与国家科技攻
关任务”的部署，ⱬ力攻ٷ技ᱛ难
题，䩧造自ͧⴑ识产ᱯ，在建筑业、
房地产业转型升级进程中不发ᡑ
示范引䶲作用。

ʼ海市त̓工作Жށ˹ǋ市Ͱੜۡ˸त
ክူށ˞͉ᑊࣸࠢុᆐ宝业ʼ海МՂ

� 月 12 日上ࡴ，上海市建设交
通工作چ委Β䃜、市ѻ房城建设
管理委ͧ任㘍广Ნ一行㢱͠宝业上
海䱾⊒建筑科技产业园，̿ 题视察
䄯ⵀ建筑㞮能䭹科技ⵀ发应用与

“好房子”造情ۡ，对宝业积极落
实 2024 年 3 月 12 日“国ߊ函ȱ2024Ȳ
20 号 ”、2024 年 5 月 23 日“ 国 发

ȱ2024Ȳ12 号”等国务院㞮能䭹᪳
件，和 2024 年 � 月 14 日国家发改委
等部委关于䃍量体系建设的“发
改⣛䉰ȱ2024Ȳ104�号”᪳ 件精⺊，Ӊ

托从拍ᓃో地到设䃍、ݢ造、施工、
精装集成交付的建筑工业化全产业
链方式，成ߋᣔ动工业化集成⢳
��.5�的“百年宅”好房子从实侸室
䊜ऽ市场，实现“从科学转化为技
ᱛ，从技ᱛ转化为产品，从产品转化
为市场”的新质生产力发展要求给
予ٱ分肯定。

上海市ѻ建委ͧޛ任侘䴓、䛽
ᮔ，二级ግ视员↴㏎ࡺ，䱾⊒区建管
委ͧ任程卫东等有关部䬔负责人参
加视察䄯ⵀ。

上海市建设交通工作党委书记上海市建设交通工作党委书记、、市住房城乡建设管理委主任胡广杰市住房城乡建设管理委主任胡广杰（（左二左二））

合肥市瑶海区委副书记合肥市瑶海区委副书记、、区长童友好区长童友好（（中中））

浙江省政协主席廉毅敏浙江省政协主席廉毅敏（（右二右二））
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तኒᓫᑞመๅᄴ工ር
ᆐቂ˖ॶ߸ːࠞڠӜत
ኒᓫᑞាᮤࠃᰍ

新ࡺ网Კ州 9 月 2� 日⩡（ᑌ□） 9 月 2�
日，宝业集团股份有䭼公司的国家级“䋟ᅦ
ᄤ、全๕Յ”建筑㞮能实侸室，已Ⴘ成严ჾ地
区（叽哅↋、䓩Ⴍ、吉᳃、䮁西等ఇ省）建筑ҫ
用〛能㕃䄪题实侸。

实侸建筑➕室外⍕度-4� 度嗡�0 度，室
内⍕度 1�嗡2� 度，䭹䰖ࣆ度达 100 ℗米，实
侸㏿达到䒯传统建筑㞮能 53.9�以上，为
国家建筑㞮能统一标准，为䭹Ѻҫ用〛能㕃
方面做出贡献。

䄑实侸室可以模᠋全国范ఠ内各⅀

Յ条件。ᢚ了解，ᬕ在 2021 年，宝业集团股
份有䭼公司已承担并Ⴘ成南海ᇇ⸭建筑
㞮能䄪题（ៃ 15 级台风、㔼高⍕、䯀ผ、䭞㙼
㮬等）。

宝业集团股份有䭼公司经过 1� 年的科
技攻关，在国内实现房ᅷ建筑㞮能 2 值䃍
ッ，ⵀ发已应用其多个“百年宅”产品。宝业

“百年宅”项目和技ᱛ已被㑂ڑ全国高ᵍో
建ㆧ学科̿业“̵π”规ܾ᪅ （ᱼ建筑学与
城规ܾ̿业᪅ᱼ）和全国∔ڸ建筑ጴ继续
᪅㗞ᓱԚ᪅ᱼ。

转载自2024年9月28日 新华网 ����

ᡁԭ⧈ซᄘھ֥ڝᮒ⣍૧的ົ૧ȟཀྵ ∍ᗬ

202�˖国तኒߥ会ߥశ年会在ፀТ召开
࣮͆̿ߌ䷄䃦ಇ ܲϗᐦぽȟᝫϓछᠭ㐙᱖Ბ

10 月 11 日，由中国建筑学会、绍兴市人民政府

联ऴͧߊ的 2024 中国建筑学会学ᱛ年会在绍兴市

ᴛᶑ区开ᎁ。ѻ房和城建设部چ组成员、ޛ部长

⼒海㔀，中国科学技ᱛࡻ会چ组成员、Β䃜ะΒ䃜

王进展䃞䄉，第ఇᅶ全国人大常委会委员、中国

₷联第̯ᅶͧፙ团ͧޛፙु͂ᬺ出ፙ，市委Β䃜施

ᘌ㟟，中国建筑学会理事长Ԛ哅，国䭱建筑ጴࡻ会

⼄Β长⦊ж·䰣ຑ，区委ޛΒ䃜、区长㶭建致䓊。省

ѻ房和城建设ࢱࢱ长应平，省科چࡻ组Β䃜、

区䶲导成䄆，ۇፙॠ东等出ፙ，市䶲导䭴ыͧޛ

参加。

此次学ᱛ年会从 11 日至 13 日为期̵๕，举行

了ͧᬔ៑ॶ会、院ท⇅哅、̿ 题论坛、లᵸ会议等

学ᱛ活动 2� 场，ν集 20 余位院ท、近 2000 位行业

̿家出ፙ。公司 4 位̿家参加̿题论坛，发言分

享建筑、房地产可持续发展的新理ᔡ、新机ݢ和新

模式。

ⰰ̳⏩̱ᗬⰱ

Ջᐩ市ށҝ˹ᡸиុᆐᡋ宝业߶ॵМՂ

合肥市委副书记䐥ߑ合肥市委副书记䐥ߑ（（右二右二））

9 月 29 日，ऴ㗑市委ޛΒ

䃜䌛ۇ㢱͠宝业安徽公司䄯ⵀ

䊜䃫，并代表市委、市政府᚜问

宝业安徽公司چ委Β䃜Ეᔌ

，公司执行董事、宝业安徽公

司总经理高े接待。

2021 年 � 月 2� 日，Ეᔌ

同ᔃ作为安徽省ਜ਼一的䲊公企

业“全国优⻬چ务工作者”，在

全国“͐优一ٴ”表ᒜ大会上

接ःچ中๚表ᒜ，并ः到Ό近

平总Β䃜的Ϟܳ接见。䌛ۇ与

Ეᔌ同ᔃϞܳ交谈，对Ђ的

䓇ࠐ付出表示᪘意与᚜问，希

望Ђ继续发ᡑٴ䨷模范作用，

坚 定 理 想 信 ᔡ ，䌡 行 ݉ ᓯ ҫ

，不为䲊公چ建事业贡献

力量。

99ᴾP22ᰛᰛθθ㔃ު市㔃ު市““99··55中ᰛ中ᰛ””主从⍱᳞ࣞ主从⍱ࣞ “᳞“䏀㺂䏀㺂””ᴾ⍱ࣞࣞᴾ⍱ࣞࣞ
ԠᕅѴ㺂ԠᕅѴ㺂ȾȾ㔃ު市委书记᯳㣩㔃ު市委书记᯳㣩θθ市委副书记市委副书记、、ԙ市长੪ⲱ㣢ԙ市长੪ⲱ㣢θθ市委副书记市委副书记、、
政⌋委书记⧁⏑ㅿ亼ሲ࠰席政⌋委书记⧁⏑ㅿ亼ሲ࠰席ȾȾ᯳㣩书记Ѱᇓѐ䳼ഘㅿԷѐԙ㺞亷ྌ᯳㣩书记Ѱᇓѐ䳼ഘㅿԷѐԙ㺞亷ྌθθ
ਮ儎管ᓔᐃ⾛作ѰԷѐԙ㺞上ਦ亼ྌȾȾޢਮ儎管ᓔᐃ⾛作ѰԷѐԙ㺞上ਦ亼ྌޢ

电子信箱：newspaper@baoyegroup.com
网 址：http://www.baoyegroup.com
全国企业内刊优秀奖一等奖 全国建筑业优秀报刊一等奖BAOYE GROUP

C O M P A N Y L I M I T E D

宝业集团股份有限公司主办

内部资料 免费交流

GROUPBAO YE

2024年10月1�日 总
第231

期

浙企准字第浙企准字第DD016016号号

तኒᓫᑞመๅᄴ工ር
ᆐቂ˖ॶ߸ːࠞڠӜत
ኒᓫᑞាᮤࠃᰍ

新ࡺ网Კ州 9 月 2� 日⩡（ᑌ□） 9 月 2�
日，宝业集团股份有䭼公司的国家级“䋟ᅦ
ᄤ、全๕Յ”建筑㞮能实侸室，已Ⴘ成严ჾ地
区（叽哅↋、䓩Ⴍ、吉᳃、䮁西等ఇ省）建筑ҫ
用〛能㕃䄪题实侸。

实侸建筑➕室外⍕度-4� 度嗡�0 度，室
内⍕度 1�嗡2� 度，䭹䰖ࣆ度达 100 ℗米，实
侸㏿达到䒯传统建筑㞮能 53.9�以上，为
国家建筑㞮能统一标准，为䭹Ѻҫ用〛能㕃
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政⌋委书记⧁⏑ㅿ亼ሲ࠰席政⌋委书记⧁⏑ㅿ亼ሲ࠰席ȾȾ᯳㣩书记Ѱᇓѐ䳼ഘㅿԷѐԙ㺞亷ྌ᯳㣩书记Ѱᇓѐ䳼ഘㅿԷѐԙ㺞亷ྌθθ
ਮ儎管ᓔᐃ⾛作ѰԷѐԙ㺞上ਦ亼ྌȾȾޢਮ儎管ᓔᐃ⾛作ѰԷѐԙ㺞上ਦ亼ྌޢ
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2月1�日݉Ή上⤙第一๕宝
业集团召开2024年分析总㏿部署
会议，共12�人参加。公司执行董
事、行政ͧ管ᒼ䧎ͧ持会议，并ఠ
㐁深化“̵个㏒”以及䉛ᒧ落实
质量安全、科技创新、财务管控、Ⴭ
䃍体ᷬ等2024年的ڣ体工作进行
了ڹ强䄯。

公司执行董事高᳃、高े、䛽
吉⺑、王㢏标、䨷，各一级公司及

股东联络小组ͧ要负责人对2024
年重点工作进行总㏿交流。

䮻后，庞董就宝业如何在新的
市场⣛ද下坚定信ᓯ求生存发展
进行了ఊ䶪和建议。

会议最后要求，各ࢁ位各部䬔
要ᵥᢚ会议的要求和部署，ऄ䲕思
想，时刻保持ᔓᗏ意识，在新的市
场条件下坚持高质量发展是道
理的要求。

ᰳ᧙发展ᆵ᥊ူڱ ᗧҦ þੌ开᫂ጙÿ
úúಌೃӜԢ᪙ᛣǋᩏᛠᮖ࠭ᕷ˙宝业ᡋុᆐ

㺂㺂长䱾⍨（（左п左п））࠼㺂㔃ުߒ㺂㺂长䱾⍨࠼㺂㔃ުߒ

⧁එ䭽党委书记∑֩ѳ⧁එ䭽党委书记∑֩ѳ（（左二左二）） 㡃㺍䚉党工委副书记㡃㺍䚉党工委副书记、、ࣔ Ӂ༺主任⾓≮⟖ࣔӁ༺主任⾓≮⟖（（左二左二））ḥẛ区委ᑮ委ḥẛ区委ᑮ委、、副区长ᡆ䈐副区长ᡆ䈐（（右п右п））

ḥẛ区委ᑮ委ḥẛ区委ᑮ委、、ᑮࣗ副区长ᶄ≮杰ᑮࣗ副区长ᶄ≮杰（（左二左二））
ᶣ㔃Ѫグ⽰㤹区管委Րᑮࣗ副主任ᶣ㔃Ѫグ⽰㤹区管委Րᑮࣗ副主任、、党工委副书记党工委副书记θθ区区

委ᑮ委з䍫委ᑮ委з䍫（（左左）χ）χð ⊑ẛ㺍䚉党工委书记ኖ᯦≮ᶞ⊑ẛ㺍䚉党工委书记ኖ᯦≮（（右右）） ḥẛ区委ᑮ委ḥẛ区委ᑮ委、、㔕ᡎ䜞长ᯯՎ㗄㔕ᡎ䜞长ᯯՎ㗄（（左二左二））

近日，ᴛᶑ区及䩳街、䨢行等䶲导䭲续䊜䃫䄯ⵀ宝业，了解企业的生产经营情ۡ和新一年的发展䃍
，ߵܾ 励宝业要៎抓机䕳、精㕁ͧ业，为ᴛᶑ城市建设和经济社会事业发展做出新贡献。

2ᴾ19ᰛ上ॾθɥ 㔃Ѫグ⽰㤹区管委Րᑮࣗ副主任、党工委副书记θ区委ᑮ委з䍫ᑜ䱕ࡦᇓѐ䎦䇵䈹⹊θð

⊑ẛ㺍䚉党工委书记ኖ᯦≮䲠ੂ䈹⹊Ⱦ

2ᴾ22ᰛ上ॾθḥẛ区委ᑮ委、ᑮࣗ副区长ᶄ≮杰ж㺂ࡦᇓѐ䎦䇵䈹⹊Ⱦ

2ᴾ18ᰛсॾθḥẛ区委ᑮ委、㔕ᡎ䜞长ᯯՎ㗄ж㺂䈹⹊ᇓѐθ副䜞长ᶄ㨨䲠ੂȾ

2ᴾ6ᰛ上ॾθḥẛ区委ᑮ委、副区长ᡆ䈐ࡦᇓѐ住ᆻޞӝѐ䬴Ჰ㜳䙖ӝѐണ亯ⴤ⧦൰θᔶኋᱛ㢸ᵕ䰪ᆿ

ࣔ、≯щ亯ḛ工作Ⱦᶞ⊑ẛ㺍䚉党工委书记ኖ᯦（ޞ䱨ᆿ⎾）ӝ⭕ޞ Ӂ༺副主任傢⠋㓘ㅿ䲠ੂȾ

2ᴾ21ᰛ上ॾθ⧁එ䭽党委书记∑֩ѳࡦᇓѐ䎦䇵θ党委副书记、䭽长ᴯ䭜䲠ੂȾ

2ᴾ21ᰛ上ॾθ㡃㺍䚉党工委副书记、ࣔ Ӂ༺主任⾓≮⟖ࡦᇓѐ䎦䇵Ⱦ

2ᴾ21ᰛ上ॾθߒ㺂㔃ު࠼㺂㺂长䱾⍨ж㺂ࡦᇓѐ䎦䇵Ⱦ

导
读

�❴!!!ИϺᲔↇᶑ䊜Ბćć

宝业集团召开͌业ѫౡፆᦉᎷ会议

11 ᴾP 1616ᰛᰛθθ㔃ު市委书记㔃ު市委书记θθ市委副书记市委副书记、、市长᯳㣩市长᯳㣩θθ市Ӱཝᑮ市Ӱཝᑮ
委Ր主任䉣ᘍṸ委Ր主任䉣ᘍṸθθ市政协主席内Օㅿྍ⨣ᆆ亼ሲ㦻Ѫᇓѐ⒌्ޢਮ市政协主席内Օㅿྍ⨣ᆆ亼ሲ㦻Ѫᇓѐ⒌्ޢਮ
㘹ሕ㘹ሕȾȾޢਮᓔ㪙ޢਮᓔ㪙θθᢝ㺂㪙Ӂᢝ㺂㪙Ӂ、、ᇓѐ⒌्ޢਮᙱ㔅理儎᷍ㅿᖻ㘹ሕᇓѐ⒌्ޢਮᙱ㔅理儎᷍ㅿᖻ㘹ሕȾȾ 电子信箱：newspaper@baoyegroup.com
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ऊᗈ在宝业集团202�年经营工作
预备会议ʼᄉᝮព᜵

ȭᱵຽȮ 2023ᒪ 12ᴾ 16ᰛθᇓѐ䳼ഘਢᔶ 2024ᒪ㔅㩛工作人༽Ր䇤ȾՐ上θᓔ㪙ቧԷѐྸ൞䖢ශ中ඐᇐؗᗹ≸⭕ᆎਇ

ኋᨆ࠰Ҽ建䇤θޢבਮ㔅管委৸㘹Ⱦ⧦ሼᓔ㪙䇨䈓主㾷ᇯ㾷ྸсȾ

2023 年 12 月 11 日-12 日召开的中๚经济工作会

议将“高质量发展”提升至前所᱖有的高度ÿÿ“ᓱ䶧

ា坚持高质量发展作为新时代的道理”，这是国家

ᅮ面从全ᅬ性、长䔈性做出的新的重大战⪑ݐ。ఊ

䶪 40 多年前的改䲕开ᩪ，从“ᠵᬎ定方䦴ߊ”到“实䌡

是ᷬ侸真理的ਜ਼一标准”，强䄯“发展是道理”。经

过 40 余年的发展，201� 年چ的第Ή次全国代表大

会仂次提出了“高质量发展”，强䄯“我国经济已由高

䕋增长䭢⃡转ऽ高质量发展䭢⃡，正ะ在转ऄ发展方

式、优化经济㏿Ჰ、转ᢎ增长动力的攻关期。”可见，新

的时代开ज़ᓱ将对࣋来的标准䜈Ꮑ៩㫖，ᢎ成新的标

准来ᣔ动社会的发展。作为企业ᰠ要积极响应ᅩᔗ

转ऄ，因为过ࣧ的有些ᬓ模式已经不适应新时代的发

展，㔭ߊ法解۟不了新问题，企业战⪑又到了一个需

要ܳᢎ的时刻。

在当今这个㏣㍭复杂、ऄ化䓱䕋的时代里，企业

要实现长ͱ的成ߋ，ᓱ䶧成为长期ͧ͵者，坚持做难

而 正  的 事 情 ，不 被 ⴙ 期 的 利 ⯶ ۞ 动 所 动 ᥳ ，䌡 行

2023 年 5 月 5 日召开的二ᅶ中๚财经委员会第一次

会议上“坚持ᣔ动传统产业转型升级，不能当成Ѻ〛

产业ガࢁ䔬出”的精⺊要求，努力“在不定中ᄧឪ

定，从䲊理想中ᄧឪ理想”。

新ی⫗情期间，ᰪऽ大家ᣔ㡼了⽧Ⰷ和๗的ȧ在

㥓条中上䋯的大ᮦᚓȨ一Β。Β中提出了应对㥓条的

π大对も：全员营䨬、全力开发新产品、ᒧᏁۻݶ成

本、维持高生产⢳、Ჰ建良好的人䭱关系，并强䄯“㥓

条也是成长的机会”，现在䄧来Ϲ是ः⯶ࡖ≱。在此

ͷ前，让我们来ڹ次重⍕公司的概ᔡ。

1ȟ公司̵ၖկ͋ᱲഴ⌄⚇的工Ա

㒺国管理大ጴ德冭ٷᬕ在 194� 年出❴的ȧ公司的

概ᔡȨ一Β中就对公司做了如下定͵：从法律上䃞，公

司是国家的产➕，为了社会的利⯶而被䉷予了ऴ法的

存在及ऴ法的ᱯ力与➥ᱯ。Ջ用政治ᱛ䄙，公司是有

组㏳的社会机Ჰ，以实现社会的基本目标为己任喞从

经济上䃞，公司是一个以有ᩴ生产为目标的䉰⎼䙹置

位。Ѳ无论用何ᱛ䄙，公司发展到一定规模后都ࢁ

是社会的工ڣ和ஔჄ，这是其存在的理由。

由此可见，公司存在的目的不仅仅是为了䊆取利

⋒，这其实ख是公司经营的重要成ͷ一，利⋒ͷ上

䔄应有ᰠႻ大的理想和ᰠሳ高的ҫ。ڣ体到宝业，

䗏就是让广大员工共享企业“ޕ余价值”，为ᰠ多人

造迈ऽ共同富㸁的平台。正如⽧Ⰷ和๗ᰪ指出的“企

业经营的仂要目的，不是为股东，ᰠ不是为܌个高管，

而是为了全体员工，因为⇍有一个员工是ᙫ意为㔭总

个人的发财而ᠨ工作。”➥别是作为一家遵ᓖ侘ٷ

思ͧ͵政治经济学和中国➥㞞社会ͧ͵市场经济体

下的企业，让发展成ᰠ多地ᘌ及员工，这本来就ݢ

是我们的应有ͷ͵。

2ȟ公司ၖ̵̬͋گօ的Г
ᴛ᳃在ȧ基业长䱾Ȩ中ᬺ指出：“公司就是一

群人㏿ऴ在一起，为了能够ऴ力

Ⴘ 成 一 己 ͷ 力 无 法 做 到 的 事

情”。事实上 ，个人的发展ᓱ䶧

Ӊ䭰一定的平台，正如宝业里面

从来⇍有ࢁۇی，⇍有͂ͧ

式的㠝䯰，我们做任何事都是Ӊ

䲌 团 队 的 力 量 。 北 Ϙ ࡻ 和 医 院

团队就ᰪ䄠 ：一个人䊜ᓃᔗ ，一

个 团 队 可 以 䊜 ᓃ 䔈 。 团 队 ऴ 作

是宝业的大财富，任何时Յ都不

能͎ᐯ，ਖᕁ一̭点的动ᥳ。

从 ࢲ ञ 上 看 ，举 ܍ 一 个 国

家、一个民的运 ，都与体ݢ

机ݢ有ⱬᵥ本性的关联。同样，

宝 业 有 今 ๕ 的 成 㐕 ᒴ 大 程 度 上

ᓃ⯶于抓ѻ了国家改䲕开ᩪ的好年ࡺ，以及 1994 年

绍兴࣫委࣫政府对̵家集体企业（宝业是其中ͷ一）

进行股份ऴ作ݢ改䲕的机䕳，进而在 199� 年实现了

ᒧᏁ的产ᱯᬺᮜ，ᓃ๕⠘ࣆ的体ݢ机ݢ力量极大地ӯ

进了企业发展，ᰠ重要的是造了一个团队。至于现

在，宝业的目标ᒴᬺ，就是不深化和ٽ现㏒，这

是解۟当前一ܳ问题的“䧑ࡅ”。

1ȟᐢأবᮑ⏩ڞഠඔ

通过深化㏒，让ࢷ力点⛯⓬情，做好做ጚ不ڹ

是一个样，真正让人体会到为自己干的ᔗͼ，从思想

观ᔡ的⎼解 “۟为䄭工作”“如何工作”的难题。

বᮑ⇔დעႣצ၅ᣬ。落实㏒以后，一ܳ都有

言 在 ٴ ，用 地 方 䄉 䄠 就 是“ 开 口 䉒 好 ッ ，䬙 口 䉒 难

ッ”。䄑做ਖ些事，不䄑做ਖ些事，ਖ些事要上៑Ⴭ

ឥ，都可以做到一目了然，让人时刻䅔䃜“我的ᱯ力都

是公司䉷予的”，从而在对待工作时，就不ڹ是对一

个䶲导“ᔌᓯ”，而是对公司“䊐ᓯ”。ਜ਼有如此，才会

为了企业利⯶于同䶲导ε论，提出自己的意见：“

䶲导，۟ 定ᱯ在Ҍ，Ѳ我提供܌个方ᵴ供ᗔ۟も”喞

才会䕳到问题及时与上下级⇋通交流 ，想方设法解

۟，而不是ᣕⰂ䔯䖫喞也才会解ᩪ前แ上海⩡ࢮ工

人的“护ࢮ᫃ε”䗏样于ऽ౻人౻事作᫃ε，ᤙ䱞、

ᷬ举䗏些“无视质量安全、不正当䄣䔭、䨦ᑌ⊖

费、职务ӡࢌ、ᡖ用䉰䛽、为Ϟ友䲊法➋利、䲊法经营

同ㆧ营业”等ᢋ害企业利⯶的行为，共同ា这个我们

䊂以生存的“家园”维护好、发展好。

বᮑ⇔ᱳᅡႣצઍ。㏒考ᵤ㏲݅在年݉ݢ

定以后，ᓱ䶧“到边到㻾”落实至每一个ࢁ位和个人，

䄭也不能ҷ外。任何人要想㣣取㏒奖励，ᓱ䶧Ⴘ成

㏒目标，⇍有オ䃎㏒ᝂ⇍有Ⴘ成业㐕的，就一律

不ᓃ发ᩪ任何奖励䛽，甚至䔊工奖都要䄯ۻ，造成λ

ᢋ的䔄要ᠵ一定℀ҷ进行䊀֫，以此来ⵠ平㶍，៵

开ጚ䌉，ᡐ出空ᶏ，让ᰠ有《ε力和᫃精⺊的优⻬

员工䊜上重要岗位。希望大家ᬺ⮩，这不是公司不近

人情，如不⌄↜不⼜职者，⇍有对䩅误的ᘕ㒆就无

法ᣔ进事业，因为对౻人、Ꮴ人的重用，就是对好人、

坚持݅࣋的人最大的Ӛ䓝，最终造成౻人当道的不正

常现象。

2ȟᐢأবᮑ∪ᩄᛋဎ

通过深化㏒，让责任落到实ะ，⇍有了模ㇶ空

间，失ࣧ了ᣔ䄫ល⯚，让每个人都能关∔㏒目标的

执行，ܳ 实ᆑ行自己的职责。

ᐢԢᚭࢮℍ❻⣜。有ऑ䄉ग“౼在ߊ公室ⷜ到

的都是问题，下ࣧ䄯ⵀ看到的全是ߊ法”。如Ҍ是

Όᘛ一个人౼在ᅷ子里，Ӊ䲌从机ᝂ网络㣣取信息

的人，䗏ʹҌ每๕到ะ看到、听到，的可能都是౻⊴

息、利空新䬧，ᝂᢁ风ᡵ影的䅏言。Ѳ是如Ҍ是一

个Όᘛ㙆䌻实地，用自己的ⱨⲇࣧ看，用自己的㕟ᱡ

ࣧ听，用自己的呧子ࣧ䬧，用自己的ࣧ㼒ᦤ现实的

人，Ҍ就会发现，在这片☙ో上䔄有䗏ʹ多᫃者，并

̀Ђ们䏗上有一个共同的➥点，䗏就是顺时代⒚流而

动，发现并抓ѻᒴ多ੲ机，以及ϋ待Ҍࣧะ理解۟的

问题。

这方面，举܌个衢州公司的ҷ子，正是由于管理

人员深ڑ现场，发现管理当中存在的问题，及时采取

ᣖ施ൡѻ≊，才䖫ٹ了公司ᰠ大的ᢋ失：有水∑࣋

᫅∡䒒在进场前将水ポ装满 ，出ࢮ前用水ポ的水≃

䒒，通过䭹Ѻ水ポ的重量来֣取水∑॔位喞有人在

ⴟ᫅地ⷱ设ำ上“动㙆”，意ప通过䖑感设ำ改ऄ过

ⷱᢚ喞有ੲ品⌣ో܉䒒侪侢员将运䔭到项目后的多

余⌣ో܉在外ऄࢂćć

不可॒䃐，当前我们的一些管理者也存在上䔜ࣹ

面情ۡ：稳౼ߊ公室，从不到现场，也不做䄯ⵀ，܍事

都是ᡑᡑ，来一ऑ：Ҍ们给我ࣧ做好喞ᝂ者ⷜ到问题

不做思考，能ᣔ就ᣔ、能᠂就᠂，实在无法ᣕⰂ了，就

发个ⴙ信ᝂ者个⩡䄉通ॶ一下上级了事，⇍有自己

的一点ͧ见和担当。当然，这里面我们有些ͧ管䶲导

也有问题，ͼ意听这样的䄉，䃐为是对自己的尊重。

这些年，我们有些本来条件ᒴ好的公司和项目，集团

公司也给予从䉰䛽、技ᱛ、人才的各方面支持，就是因

为管理者的这࣋因，导致出现了ᒴ多λᢋ。这些㵬

的᪅䃙无不在䄠 “ᬺ深ڑ一线ࣧ发现、解۟问题”的重

要性。

（с䖢ㅢ二⡾）

̬ȟ႒Ό͙๚㏻≺҈ц䃚⺊

θȟژत⮰Ắᔡ

̵ȟ⌝ࡂĄ̵͖㏒ą

ӯЭ֑͆Ꮳࣽᆁ

20232023ᒪᒪ 1212 ᴾP 44ᰛ上ॾᰛ上ॾθθ㔃ު市委副书记㔃ު市委副书记、、市长᯳㣩㦻Ѫᇓѐ䎦䇵䈹市长᯳㣩㦻Ѫᇓѐ䎦䇵䈹
⹊⹊θθᒬⵁᵑឦ䰤ᇓѐ儎ቸ⅗〇⹊Ӱᢃഘ䱕ᒬⵁᵑឦ䰤ᇓѐ儎ቸ⅗〇⹊Ӱᢃഘ䱕ȾȾḥẛ区委副书记ḥẛ区委副书记、、区长㺷建区长㺷建
৸ࣖ䈹⹊৸ࣖ䈹⹊ȾȾ

ᰟ൞2006ᒪቧᨆ࠰Ԅ“䐞傢䰥ཟс”ࡦ“ᨆㅊᇐའᒩ”θᇔ⧦ԷѐԄ管理ࡦ⋱理Ⲻ䐞䏀Ⱦ

The Group consistently regards employee communication 
as a vital component of fostering harmonious labor 
relations, striving to achieve open, sincere, and effective 
two-way commmunication through multiple channels. 
We regularly publish the Baoye News to inform all 
employees about the latest business developments and 
highlight the outstanding achievements of subsidiaries, 
promoting mutual understanding and collaboration 
across the organization. Moving forward, we will 
continue to refine our communication mechanisms, 
actively listening to employee feedback and driving 
mutual growth for both the Company and its employees.

FOSTERING TWO-WAY COMMUNICATION
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COLLABORATING FOR SHARED GROWTH
The Group consistently views employees’ personal growth and skill enhancement as a cornerstone of corporate 
development. Through a systematic career development framework, we create diverse growth opportunities for 
employees. The Human Resource Management System outlines clear career pathways and provides comprehensive 
support and resources, enabling employees to fully realize their potential and achieve mutual progress for both 
individuals and the organization.

Employees who achieve outstanding performance within one year will enter a 2-3 year critical position (or professional 
skill) development phase, receiving in-depth vocational training and practical experience to comprehensively enhance 
their capabilities. Those who maintain outstanding performance for three consecutive years will be directly included in 
the Group’s key talent pool and have the opportunity to join the two-year “Baoye Youth Development Program” for 
further advancement. The top performers will be identified as reserve talents (mid-level management) and enrolled in the 
two-year “Baoye Middle Management Development Program.” Employees who consistently excel will be designated as 
reserve cadres (senior management) and receive focused development opportunities.     

During the Reporting Period

The Group consistently regards employee career development as 
a core driver of corporate growth. Based on business needs and 
employee performance, we provide comprehensive resource support 
through diverse training programs, fostering mutual progress for 
both employees and the Company. During the Reporting Period, we 
organized multiple training activities, with a total of 3,473 employees 
participating, achieving a training coverage rate² of 56.27%.

Outstanding Employees for 
Three Consecutive Years

Top Performers
Receive Comprehensive 

Professional Training

Middle 
Management 

Key 
Personnel 

New 
Employees 

Senior 
Management 

Consistently 
Outstanding 
Performers

3,473
Number of Training 
Participants

56.27%
Employee Training 
Coverage Rate

² The calculation formula of employee training coverage of each category is: 
number of trained employees of the category /number of employees of the 
category x 100%.
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Case Study: Baoye Group Conducts Financial Work Conference and Tax Compliance Management Training

From June 28 to 29, 2024, Baoye Group 
organized a financial work conference 
and tax compliance management training 
for deputy general managers overseeing 
finance, financial managers, accountants, 
cashiers, and auditors from various units. 
The event was held across six venues, with 
a total of 280 participants. The conference 
aimed to strengthen financial management, 
promote asset clarity, enhance audit 
practices, and control risks to ensure the 
healthy and stable development of the 
enterprise. 

The training featured industry experts, 
including audit specialists from Zhejiang 
Zhongxing Accounting Firm, auditors from 
PwC Zhongtian, tax experts, and financial 
and tax instructors. They provided in-depth 
insights on topics such as internal auditing, 
listed company auditing, tax risks and response strategies in the construction industry, the new Company 
Law, and tax risk identification under the smart tax system. The comprehensive and practical course 
content was designed to enhance the business management and risk identification capabilities of financial 
personnel, providing a solid foundation for the Company’s compliant operations and sustainable growth.

Case Study: Baoye Construction Holds 2024 Annual Quality Training Conference

In alignment with the spirit of the 20th 
National Congress of the Communist Party 
of China and the Second and Third Plenary 
Sessions of the 20th Central Committee, 
and in implementation of the Outline for 
Building a Strong Quality Nation, Baoye 
Construction held its annual quality 
training conference on August 31, 2024, at 
the Yangxunqiao headquarters meeting 
room. Branch offices outside the province 
participated simultaneously via video 
link. The event was attended by over 230 
participants, including senior executives of 
the Baoye Construction, quality, safety, and 
technical personnel from the headquarters, 
as well as deputy project managers, 
project managers, on-site technical leads, 
and quality supervisors from engineering 
(specialized) companies. During the conference, Mr. Jin Jixiang, Executive Director of the Group and 
Chairman of the Baoye Construction, delivered a speech centered on the theme of “Strengthening Quality 
Support and Jointly Building a Quality Nation.” He emphasized the need for construction personnel to 
enhance their sense of responsibility and strictly implement the lifelong quality accountability system to 
support the Company’s high-quality development in the current market environment.

Mr. Li Canfeng, Chief Engineer of the Baoye Construction, and Mr. Wu Lihua, Assistant General Manager 
and Engineering Department Manager, conducted specialized training sessions on “Analysis and 
Countermeasures for Current Engineering Quality Issues” and “Engineering Quality Control and Related 
Requirements,” respectively. Finally, Mr. Fu Weidong, Deputy General Manager of the Baoye Construction, 
concluded the meeting with an in-depth analysis of existing issues and outlined specific work requirements 
to ensure effective implementation.



51 2024 E S G R E P P O R TB A O Y E G R O U P C O M P A N Y L I M I T E D

SAFEGUARDING HEALTH & SAFETY 
The Group consistently adheres to the principles of “safety first, prevention centric” and “safety is integral to 
production management.” By strengthening safety management in operations and production processes, we are 
dedicated to creating a safe and healthy working environment for employees, ensuring the physical and mental well-
being and occupational safety of every individual.

STRENGTHENING SAFETY FOUNDATIONS & BUILDING ROBUST SAFETY DEFENCES
The Group consistently considers the health and environmental impact of building materials as a critical factor. In the 
production of prefabricated components, we strictly select non-toxic and harmless raw materials, such as sand, gravel, and 
cement. The liquid release agents we use are also free from harmful substances, including irritants, allergens, teratogens, and 
carcinogens, ensuring material safety. Furthermore, the radiation levels of all building materials are strictly controlled within 
national regulatory standards, providing a healthy and safe construction environment for both employees and end-users.

Provision Safety 
Training   

Strengthening 

Establish management systems related to production safety such as the Production Safety 
Management System, Major Hazard Source Investigation System, Construction Project Production 
Safety Technology, and Accident Emergency Plan;

Repare the annual safety plan and implementation plan.

Establishing 
Management 

Systems    

Implement the production safety responsibility system, enhance the sense of responsibility of 
all employees on production safety, and clarify the responsibilities and responsibilities that all 
employees should perform in production safety;

Establish Engineering Emergency Response Team, Production Safety Leading Team, etc to overlook 
safety production and organize safety construction education events.

Defining 
Responsibilities 

Conduct regular inspections on construction sites according to the Construction Safety Inspection 
Standards and other relevant regulations, formulate rectification plans, and implement rectification 
measures from time to time.

Provide safety training and production safety meetings for all employees, mainly focusing on production 
safety awareness, knowledge, and skills, fire safety, etc.

Conduct investigations and actions when accidents occur. Coordinate and supervise relevant 
departments to strengthen accident prevention measures. Conducting 

Accident 
Investigations   
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Case Study: Hosting Special Work Meetings on "Safety Production"

To thoroughly implement the safety production guidelines issued by central, provincial, and municipal 
authorities and strengthen the foundation for safe development, Baoye Group’s various units have held 
special work meetings on “Safety Production” starting from June 2024.

Anhui Baoye

Hubei BaoyeShanghai Baoye

Baoye Construction
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CARING FOR EMPLOYEE WELL-BEING
The Group places a high priority on employee occupational health, implementing systematic health management and 
protective measures to comprehensively safeguard employees’ physical and mental well-being. We strictly adhere to 
the Occupational Health and Hygiene Management System, providing pre-employment and annual health check-ups to 
effectively prevent and reduce the risk of occupational diseases.

At construction sites, we equip employees with necessary occupational disease prevention equipment and personal protective 
gear, with project supervisors ensuring proper usage to guarantee the implementation of protective measures. For high 
temperature working environments, we regularly organize employee care activities and implement protective measures such as 
ventilation and isolation for processes that may pose occupational health risks. Warning signs are also prominently displayed 
to remind employees of safety precautions. Additionally, the Group conducts training sessions, lectures, and assessments 
on occupational hazard prevention and control, equipping employees with prevention and management techniques and 
enhancing their occupational health awareness.
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Case Study: Delivering Cool Comfort in the Heat, Warming Hearts on the Frontlines

To effectively safeguard the health of frontline employees, our Group initiated the “Cooling Comfort” 
high-temperature caring starting from mid-July, led by the Group’s Labor Union and its subsidiaries. 
At each construction site visited, the leaders of caring team diligently listened to progress reports, 
thoroughly understood the working and living conditions of the frontline employees, and personally 
distributed heat-relief supplies, conveying care and support. In response to the extreme heat, each 
project department and factory base pay special attention to heat prevention and cooling work, 
scientifically organizing construction activities and arrange work time reasonably to ensure safe and 
orderly operations. These measures not only reflect our commitment to employee well-being but also 
provide a solid foundation for safe production during the high temperature season.
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The Group has always adhered to the core philosophy of “serving 
society,” striving to be an active driver of sustainable community 
development. Through employee-driven philanthropic initiatives and 
corporate-level institutional donations, we support social welfare 
causes and contribute to building a warmer and more harmonious 
community environment. Additionally, we encourage our employees 
to actively participate in community volunteer activities, dedicating 
their time and effort to advancing community development. During 
the Reporting Period, our employees collectively contributed 2,318 
hours to volunteer activities.

COMMITMENT TO PHILANTHROPY, BUILDING 
HARMONY TOGETHER
The Group has always regarded supporting social welfare as a vital 
component of our corporate social responsibility. Guided by the core 
values of dedication, compassion, and mutual assistance, we strive to 
align our efforts with societal development. Through various initiatives, 
including monetary and in-kind donations, we actively participate 
in and support local poverty alleviation, educational development, 
and rural revitalization projects. In 2024, the Group contributed a 
total of RMB11,594,000 in donations, demonstrating our commitment 
to advancing social welfare and fostering harmonious community 
development through tangible actions.

FOSTERING NEIGHBORHOOD BONDS & 
COMMUNITY INTEGRATION
The Group’s real estate projects actively organize diverse community 
activities, dedicated to creating a warm and harmonious living 
environment for residents. During the Reporting Period, projects such 
as “Baoye Green Life” and “Baoye Four Seasons Garden” hosted a 
series of heartfelt neighborhood-friendly events, infusing vitality into the 
lives of residents and significantly enhancing community cohesion and a 
sense of belonging. 

DRIVING COMMUNITY ADVANCEMENT

2,318 
Total volunteer hours

11,594,000
Total corporate donations

RMB

Baoye Four Seasons Garden "Neighborhood Feast for a Thousand"

Baoye Community Charity Sale
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Calligraphy and Painting Club Graduation Exhibition

Daban Green Garden Lawn Event "Little Gentlemen" Summer Camp

Spring Pet-Friendly Garden Fair
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PERFORMANCE DATA 
ENVIRONMENTAL DATA  
The Group continues to refine the scope of reporting on performance indicators to enable stakeholders to fully 
understand the Group’s performance.

Unit

CALCULATION OF THE INTENSITY OF ENVIRONMENTAL DATA  

1,842,174

2024

1,533,342 

2023

Gasoline vehicles: 55
Diesel vehicles: 3  

Gasoline vehicles: 56 
Diesel vehicles: 7  

47（35 diesel machinery） 88（22 diesel machinery）

Total energy consumption

Unit

RESOURCE CONSUMPTION   ⁴ ⁵ ⁶  

34,950  

2024

56,820

2023

Intensity of total energy 
consumption 

0.02  0.04 

Energy

6,339 5,652

3.44 x 10-³ 3.70 x 10-³

Direct Energy ⁷ 

118,927 120,290 

2,162  2,148

Area of operation³ 

Number of vehicle 

Number of machinery 

m² 

Vehicle  

Machinery 

MWh 

MWh per m² area 
of operation

MWh  

MWh per m² area 
of operation

L

L per number of 
gasoline vehicle

Total direct energy consumption 

Intensity of total direct energy 

Total gasoline consumption 
(vehicle) 

Intensity of gasoline 
consumption (vehicle)  

3 The environmental data density of the Group is calculated per cubic meter of operational area, which includes both office 
space and project site area.

⁴ The unit conversion of direct energy consumption was calculated by referencing the calculation methods and conversion 
factors in the Calculation Method and Reporting Guidance on Greenhouse Gas Emissions for Other Industrial Enterprises (Trial), 
the Calculation Method and Reporting Guidance on Greenhouse Gas Emissions for On-road Transportation Enterprises (Trial), 
the Gasoline for Motor Vehicles (GB 17930-2016) and the Automobile Diesel Fuels (GB19147-2016).

⁵ The calculation method and relevant emission factors of emissions from gasoline and diesel consumption of vehicles in 2024 
are based on the Road Vehicles Air Pollutant Emission Inventory Preparation Technical Guide (Trial); The calculation method and 
relevant emission factors of diesel consumption emissions from machinery in 2024 are based on the Non-road Mobile Source Air 
Pollutant Emission Inventory Preparation Technical Guide (Trial) and the Greenhouse Gas Inventory Guidance-Direct Emissions 
from Mobile Combustion Sources.

⁶ The Group’s gasoline and part of diesel consumption are derived from the fuel consumption of vehicles. Therefore, the 
intensity of such fuel consumption is calculated by the number of gasoline and diesel vehicles respectively.

⁷ Given the absence of natural gas consumption for two consecutive years, natural gas usage has been excluded from this 
year’s disclosure scope.
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3,790 21,195 

1,263   3,028 

488,955  398,146

13,970 18,098  

432,083 525,996   

0.23  0.34   

96.3 132.4 

5.23 x 10- ⁵ 8.63 x 10- ⁵ 

28,611 51,168  

0.02 0.03 

Indirect Energy

434,394 244,573

0.24 0.16

Water

⁸ During the Reporting Period, the number of construction projects undertaken in each region decreased, resulting in a 
corresponding decline in total externally purchased electricity.

⁹ During the Reporting Period, water consumption increased due to the inclusion of additional real estate property projects 
within the disclosure scope.

L  Total diesel consumption 
(vehicle) 

L per number of 
diesel vehicle  

Intensity of diesel consumption 
(vehicle)  

L  Total diesel consumption 
(machinery） 

L per number of 
diesel machines  

Intensity of diesel consumption 
(machinery)  

MJ   Total gas consumption 
(production and domestic)  

MJ per m² area of 
operation   

Intensity of gas consumption 
(production and domestic)  

Thousands of kWh   Total solar energy consumption   

Thousands of kWh per 
m² area of operation  

Intensity of solar energy 
consumption   

Thousands of kWh  Total indirect energy consumption 
(purchased electricity) ⁸

Thousands of kWh 
per m² area of 

operation  

Intensity of indirect energy 
consumption (purchased 
electricity)  

Tonnes Total water consumption ⁹

Tonnes per m² area
 of operation

Intensity of water consumption  
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6,481 6,045 

386  

54  

Air Pollutants ¹² 

AIR POLLUTANTS AND GREENHOUSE GASES ¹⁰  ¹¹   

Unit 2024 2023

16,954 30,529 

0.01 0.02 

Greenhouse Gases

1,601 1,348 

8.69x 10- ⁴  8.79x 10- ⁴   

664  

328

15,353 29,181    

0.01 0.02     

¹⁰ The calculation methods and emission coefficients of greenhouse gas emissions (Scope 1) from gasoline and diesel 
fuel consumption in 2024 are based on Calculation Method and Reporting Guidance on Greenhouse Gas Emissions 
for On-road Transportation Enterprises (Trial). The calculation methods and emission coefficients of greenhouse gas 
emissions (Scope 1) from machinery fuel and pipeline gas consumption in 2024 are based on Calculation Method 
and Reporting Guidance on Greenhouse Gas Emissions for Other Industrial Enterprises (Trial). The methodology and 
emission coefficients of greenhouse gas emissions from refrigerants are referenced from the IPCC Sixth Assessment 
Report on Climate Change (AR6): Global Warming Potential. 
¹¹ The calculation of GHG emissions (Scope 2) includes purchased electricity consumption. Emissions from purchased 
electricity consumption in 2024 are calculated with reference to the 2022 national average CO2 emission factor for grid 
electricity, as stipulated in the Announcement on the Release of 2022 CO2 Emission Factors for Electricity jointly issued 
by the Ministry of Ecology and Environment and the National Bureau of Statistics of China.
¹² The emissions of air pollutants in 2024 include emissions from vehicle and machinery fuel usage, as well as gas 
combustion. The calculation method and related emission factors for vehicle emissions are based on the Road Vehicles 
Air Pollutant Emission Inventory Preparation Technical Guide (Trial) issued by the Ministry of Ecology and Environment 
of the People’s Republic of China. The calculation method and related emission factors for atmospheric pollutant 
emissions from machinery fuel usage in the Group refer to the Non- Road Mobile Source Air Pollutant Emission 
Inventory Preparation Technical Guide (Trial) issued by the Ministry of Ecology and Environment of the People’s 
Republic of China. The calculation method for domestic source emissions refers to the Manual of Pollutant Emissions 
Coefficients of Domestic Pollution Sources in Second National Pollution Source Census Urban Household Pollutant 
Emission Coefficient Manual.

Kg NOx emission 

Kg SOx emissions  

Tonnes CO2e   Total GHG emissions (including 
Scope 1 and Scope 2) 

Tonnes CO2e per m² 
area of operation  

Intensity of Total GHG emissions     

Tonnes CO2e    Scope 1 Direct GHG emissions 
(including gasoline, diesel, gas, 
CNG and refrigerants) 

Tonnes CO2e per m² 
area of operation    

Intensity of Scope 1 Direct GHG 
emissions  

Kg Particulate matter Emissions  

Tonnes CO2 Scope 2 Indirect GHG (including 
emissions from purchased 
electricity)   

Tonnes CO2 per m² 
area of operation   

Intensity of Scope 2 Indirect 
GHG emissions    
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17,860 15,757  

506   

1.03x 10-²  

Non-hazardous Waste  

WASTE  

Unit 2024 2023

1,331

9.70x 10-³  

23  16   

583

2.0    

572 

2.9 

132 3,629

10,208  16,612 

23.98 14.76  

2.28   

9.63 x 10- ⁶     

Hazardous Waste

1.59   

1.30 x 10- ⁵  

0.04 0.18     

20.56

0.47   

12.52  

1.10

 13 Other hazardous waste comprises spent activated carbon, discarded paint cans, used motor oil, and paint residue.

Tonnes  Total non-hazardous waste 
generated    

Tonnes per m² area 
of operation  

Intensity of total non-hazardous 
waste generation  

Tonnes  General Wastes 

Tonnes  Paper   

Tonnes  Plastic 

Tonnes  Iron 

Tonnes  Other metals  

Tonnes  Construction waste 

Tonnes  Total hazardous waste 
generated    

Tonnes per m² area 
of operation  

Intensity of total hazardous 
waste generated  

Tonnes  Waste batteries   

Tonnes Waste fluorescent tubes     

Tonnes  Waste ink cartridges   

Tonnes  Other hazardous wastes13 
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6,172

Unit 2024

EMPLOYEE 

4,257

1,915

6,172

0

215 

868 

5,089

973

1,697 

1,482

2,020 

SOCIAL DATA  

Total  

By Gender 

Person  Male 

Person Female 

By Employment Type

PersonFull-time  

Person Part-time 

By Employee Category  

PersonSenior management  

Person Middle management   

PersonNon-management

By Age Group   

Person ≤ 30  

Person 31-40  

Person41-50 

Person ≥ 51  

Person  
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82 

1,375

1,376 

3,339

6,146

26

Unit 2024

24.50（1,043）

29.03（556）

51.39（500）

12.55（213）

16.33（242）

29.90（604）

25.33（1,557）

7.69（2）

14 The calculation formula of employee turnover rate of each category is: the number of employee turnover of the category 
during the Reporting Period/total number of employees of the category as of the end of the Reporting Period x 100%.  

By Academic Qualifications  

Person Master’s degree and above  

PersonUndergraduate    

PersonTertiary education  

Person Below tertiary education   

By Geographical Region  

Person China 

Person Africa     

By Gender 

Percentage (Person) Male 

Percentage (Person) Female  

Employee turnover rate 
(number of employee turnover) 14  

By Age Group   

Percentage (Person) ≤ 30 

Percentage (Person) 31-40  

Percentage (Person) 41-50 

Percentage (Person) ≥ 51

By Geographical Region  

Percentage (Person) China  

Percentage (Person) Africa     
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Unit 2024

19.45（828）

28.15（539）

50.26（489）

10.61（180）

15.11（224）

23.47（474）

TRAINING 

Unit 2024

53.39

62.66

85.12

83.06

50.48

15 The calculation formula of employee new recruitment rate for each category is: number of new employees of the 
category/number of employees of the category x 100%.

16 The calculation formula of employee training coverage rate for each category is: number of trained employees of the 
category/number of employees of the category x 100%.

By Gender 

Percentage (Person) Male 

Percentage (Person) Female  

Employee new hire rate15 

By Age Group   

Percentage (Person) ≤ 30

Percentage (Person) 31-40 

Percentage (Person) 41-50

Percentage (Person) ≥ 51

By Gender 

Percentage  Male 

Percentage Female  

Employee training coverage16

By Employee Category 

PercentageSenior management 

Percentage  Middle management   

PercentageNon-management
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Unit 2024

65.45

34.55  

5.27

20.76

73.97

Unit 2024

11.33 

8.82 

24.54

9.57 

9.71

17 The calculation formula of the percentage of employees trained in each category is: number of employees trained in the 
category/total number of employees trained x 100%.

18 The calculation formula of the average training hours of each employee in each category is: total training hours of employees 
in the category/trained employees in the category.

By Gender 

Percentage Male 

PercentageFemale  

Percentage of employees 
trained17

By Employee Category 

PercentageSenior management 

Percentage  Middle management     

PercentageNon-management

By Gender  

Hour  Male 

Hour  Female  

Average training hours per 
employee18

By Employee Category 

Hour  Senior management  

Hour   Middle management   

Hour Non-management
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SAFETY 

Unit 2024 年

412 

0 0

0 

Unit 2024 年 2023 年

0 

0 

2023 年

0 

PRODUCTS & SERVICES 

Unit 2024 年

9

0 

LITIGATION CASES

Unit 2024 年

0 

Day  Lost days due to work injury 

Person  Number of work-related fatalities   

Percentage  Rate of work-related fatalities  

Work injury

Case Number of complaints  

Product & service complaints 

Percentage Percentage of total building 
material products sold or 
shipped subject to recalls for 
safety and health reasons 

Case  Number of concluded legal 
cases regarding corrupt 
practices brought against the 
Group or its employees during 
the Reporting Period  

Litigation cases 
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LAWS AND REGULATIONS THAT HAVE A SIGNIFICANT IMPACT ON THE GROUP 

APPENDIX I 

Laws and regulations that have a significant impact on the Group

The Product Quality Law of the People's Republic of China  

The Trademark Law of the People's Republic of China 

The Construction Law of the People's Republic of China 

The Regulation on the Quality Management of Construction Projects 

Performance of the Group 
during the Reporting Period 

During the Reporting Period, 
the Group did not violate any  
laws and  regulations that  
have a significant impact on 
the Group relating to health 
and safety, intellectual 
property, advertising and 
privacy matters relating 
to products and services 
provided. 

The Environmental Protection Law of the People's Republic of China  

The Energy Conservation Law of the People's Republic of China 

The Environmental Protection Tax Law of the People's Republic of China 

The Regulation on the Implementation of the Environmental Protection Tax Law of the 
People's Republic of China 

The Cleaner Production Promotion Law of the People's Republic of China 

The Atmospheric Pollution Prevention and Control Law of the People's Republic of 
China 

The Work Plan for Greenhouse Gas Emission Control during the 13th Five-Year Plan 
Period 

The Water Pollution Prevention and Control Law of the People's Republic of China 

The Water Law of the People's Republic of China 

The Water and Soil Conservation Law of the People's Republic of China 

The Regulation on Urban Drainage and Sewage Treatment      

The Soil Pollution Prevention and Control Law of the People's Republic of China 

The Land Administration Law of the People's Republic of China      

The Law of the People's Republic of China on the Prevention and Control of 
Environment Pollution Caused by Solid Wastes 

The Law of the People's Republic of China on Prevention and Control of Pollution from 
Environmental Noise 

During the Reporting Period, 
the Group did not violate 
any  laws and  regulations 
that  have a significant 
impact on the Group relating 
to air and greenhouse 
gas emissions, discharges 
into water and land, and 
generation of hazardous 
and non- hazardous waste. 

Product Responsibility 

Emissions 
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The Labor Law of the People's Republic of China 

The Labor Contract Law of the People's Republic of China 

The Regulation on the Implementation of the Employment Contract Law of the 
People's Republic of China 

The Employment Promotion Law of the People's Republic of China  

The Law of the People's Republic of China on the Protection of Women's Rights and 
Interests 

The Law of the People's Republic of China on the Protection of Disabled Persons 

The Regulation on the Employment of the Disabled 

The Regulation on Public Holidays for National Annual Festivals and Memorial Days 

The Labor Dispute Mediation and Arbitration Law of the People's Republic of China 

The Regulation on Paid Annual Leave for Employees 

The Provisions on the Prohibition of Using Child Labor 

During the  Reporting  
Period, the  Group  did 
not violate any laws and 
regulations that have a 
significant  impact on 
the  Group  relating to 
compensation and dismissal,  
recruitment and promotion, 
working hours, rest periods, 
equal opportunity, diversity, 
anti-discrimination, other 
benefits and welfare, 
prevention of child and 
forced labor. 

Employment & Labor Standards 

The Law of the People's Republic of China on the Prevention and Control of 
Occupational Diseases 

The Work Safety Law of the People’s Republic of China 

The Administrative Regulations on the Work Safety of Construction Projects 

The Fire Protection Law of the People's Republic of China 

The Measures for the Administration of Contingency Plans for Work Safety Accidents 

The Regulations on the Reporting, Investigation and Disposition of Work Safety 
Accidents 

The Regulation on Work-Related Injury Insurance 

During the Reporting Period, 
the Group did not violate 
any  laws and  regulations 
that  have a significant 
impact on the Group 
relating to providing a  safe  
working  environment  and  
protecting employees from 
occupational hazards. 

Health & Safety 

The Criminal Law of the People's Republic of China 

The Anti-unfair Competition Law of the People's Republic of China  

The Company Law of the People's Republic of China 

The Bidding Law of the People's Republic of China 

The Regulation on the Implementation of the Bidding Law of the People's Republic 
of China 

During the Reporting 
Period, the Group was not 
in violation of any laws and 
regulations in relation to 
bribery, extortion, fraud and 
money laundering that have 
a significant impact on the 
Group   

Anti-corruption
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APPENDIX II 
INDEX OF THE SEHK’S ESG GUIDE

Mandatory Disclosure Requirements Relevant Sections in this 
Report/Explanation 

Governance 
Structure

A statement from the board containing the following 
elements: 
(i) a disclosure of the board’s oversight of ESG issues; 
(ii) the board’s ESG management approach and strategy, 
including the process used to evaluate, prioritise and manage 
material ESG-related issues (including risks to the issuer’s 
businesses); and 
(iii) how the board reviews progress made against ESGrelated 
goals and targets with an explanation of how they relate to 
the issuer’s businesses. 

Sustainability Governance 

Reporting 
Principles 

A description of, or an explanation on, the application of the 
Reporting Principles in the preparation of the ESG report. Preparation Basis 

Reporting 
Boundary 

A narrative explaining the reporting boundaries of the ESG 
report and describing the process used to identify which 
entities or operations are included in the ESG report.  If there is 
a change in the scope, the issuer should explain the difference 
and reason for the change. 

Reporting Scope 

KPI A1.1 Performance Data  

Mandatory Disclosure Requirements Relevant Sections in this 
Report/Explanation 

Information on: 
(a) Policies; and 
(b) compliance with relevant laws and regulations that 
have a significant impact on the issuer relating to air and 
greenhouse gas emissions, discharges into water and land, 
and generation of hazardous and non-hazardous waste. 

Shared Responsibility for 
Ecological Stewardship, 

APPENDIX I 

Aspect A1: Emissions 

The types of emissions and respective emissions data. 

KPI A1.2 Direct (Scope 1) and energy indirect (Scope 2) greenhouse 
gas emissions (in tonnes) and, where appropriate, intensity 
(e.g. per unit of production volume, per facility). 

KPI A1.3 Total hazardous waste produced (in tonnes) and, where 
appropriate, intensity (e.g. per unit of production volume, 
per facility). 

KPI A1.4 Total non-hazardous waste produced and intensity. 
Total non-hazardous waste produced (in tonnes) and, 
where appropriate, intensity (e.g. per unit of production 
volume, per facility). 

General 
Disclosure 

ENVIRONMENTAL 

Performance Data  

Performance Data 

Performance Data 
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KPI A1.5 Description of emissions target(s) set and steps taken to 
achieve them. 

KPI A1.6 Description of how hazardous and non-hazardous wastes 
are handled, and a description of reduction target(s) set 
and steps taken to achieve them. 

Shared Responsibility for 
Ecological Stewardship

Shared Responsibility for 
Ecological Stewardship

KPI A2.1 Performance Data 

Policies on the efficient use of resources, including energy, 
water and other raw materials.  

Shared Responsibility for 
Ecological Stewardship

Aspect A2: Use of Resources 

Direct and /or indirect energy consumption by type (e.g. 
electricity, gas or oil) in total (kWh in ‘000s) and intensity (e.g. 
per unit of production    volume, per facility). 

KPI A2.2 Water consumption in total and intensity (e.g. per unit of 
production volume, per facility). 

KPI A2.3 Description of energy use efficiency target(s) set and steps 
taken to achieve them.   

KPI A2.4 Description of whether there is any issue in sourcing water 
that is fit for  purpose, water efficiency target(s) set and 
steps taken to achieve them. 

General Disclosure

Performance Data  

Shared Responsibility for 
Ecological Stewardship 

Shared Responsibility for 
Ecological Stewardship

* The Group does not have 
any issues in finding suitable 

water sources   

KPI A2.5 Total packaging material used for finished products (in 
tonnes) and, if applicable, with reference to per unit 
produced.  

* The Group’s business does 
not involve substantial use 

of packaging materials 

KPI A3.1 Shared Responsibility for 
Ecological Stewardship, 

Green Construction 

Policies on minimising the issuer’s significant impacts on 
the environment and natural resources.  

Shared Responsibility for 
Ecological Stewardship, 

Green Construction 

Aspect A3: The Environmental and Natural Resources 

Description of the significant impacts of activities on the 
environment and natural resources and the actions taken to 
manage them. 

KPI A4.1 Climate Change 
Management  

General Disclosure Policies on identification and mitigation 
of significant climate-related issues which have impacted, 
and those which may impact, the issuer. 

Climate Change 
Management 

Aspect A4: Climate Change 

Description of the significant climate-related issues which 
have impacted, and those which may impact, the issuer, 
and the actions taken to manage them. 

General Disclosure  

General Disclosure
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KPI B1.1 Driving Shared Success 
through Talent Excellence, 

Performance Data 

Information on compensation and dismissal, recruitment 
and promotion, working hours, rest periods, equal 
opportunity, diversity,  anti-discrimination, and other 
benefits and welfare: 
(a) Policies; and 
(b) compliance with relevant laws and regulations that have 
a significant impact on the issuer. 

Driving Shared Success 
through Talent Excellence, 

APPENDIX I 

Aspect B1 ：Employment 

Total workforce by gender, employment type, age group and 
geographical region. 

KPI B1.2 Employee turnover rate by gender, age group and 
geographical region. 

General Disclosure 

SOCIAL 

Performance Data  

KPI B2.1 Performance Data  

Information on: 
(a) Policies; and 
(b) compliance with relevant laws and regulations that have a 
significant impact on the issuer relating to providing a 
safe working environment and protecting employees from 
occupational hazards. 

Safeguarding Health 
and Safety, 

Caring for Employee 
Well-Being,
APPENDIX I

Aspect B2: Health and Safety 

Number and rate of work-related fatalities occurred in each 
of the past three years including the reporting year. 

KPI B2.2 Lost days due to work injury.  

General Disclosure 

Performance Data 

KPI B2.3 Description of occupational health and safety measures 
adopted, how they are implemented and monitored. 

Caring for Employee Well-
Being, Safeguarding Health 

and Safety

KPI B3.1 Performance Data  

Policies on improving employees’ knowledge and skills for 
discharging duties at work. Description of training activities.  

Collaborating for Shared 
Growth

Aspect B3: Development and Training 

The percentage of employees trained by gender and 
employee category (e.g. senior management, middle 
management).  

KPI B3.2 The average training hours completed per employee by 
gender and employee category.    

General Disclosure  

Performance Data  
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KPI B4.1 Prevention of Child and 
Forced Labor 

Information on: 
(a) Policies; and 
(b) compliance with relevant laws and regulations that have 
a 
significant impact on the issuer relating to preventing child 
and forced labor.  

Prevention of Child and 
Forced Labor, 

APPENDIX I 

Aspect B4: Labor Standards 

Description of measures to review employment practices to 
avoid child and forced labor. 

KPI B4.2 Description of steps taken to eliminate such practices when 
discovered.   

Prevention of Child and 
Forced Labor 

* No non-compliance during 
the Reporting Period  

KPI B5.1 Creating Sustainable Supply  

Policies on managing environmental and social risks of the 
supply chain. 

Creating Sustainable Supply 

Aspect B5: Supply Chain Management   

Number of suppliers by geographical region. 

KPI B5.2 Description of practices relating to engaging suppliers, 
number of suppliers where the practices are being 
implemented, how they are implemented and monitored. 

KPI B5.3 Description of practices used to identify environmental 
and social risks along the supply chain, and how they are 
implemented and monitored. 

KPI B5.4 Description of practices used to promote environmentally 
preferable products and services when selecting suppliers, 
and how they are implemented and monitored. 

General Disclosure 

Creating Sustainable Supply  

Creating Sustainable Supply  

Creating Sustainable Supply   

KPI B6.1 Performance Data   

Information on: 
(a) Policies; and 
(b) compliance with relevant laws and regulations that have 
a significant impact on the issuer   

Enhancing Interactive 
Collaboration,

APPENDIX I 
* The Group’s business does 

not involve labelling  

Aspect B6: Product Responsibility 

Percentage of total products sold or shipped subject to 
recalls for safety and health reasons. 

KPI B6.2 Number of products and service related complaints received 
and how they are dealt with. 

General Disclosure 

Customer Communication, 
Warranty Rectification, 

Performance Data   

General Disclosure
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KPI B6.3 Description of practices relating to observing and protecting 
intellectual property rights. 

KPI B6.4 Description of quality assurance process and recall 
procedures. 

Information Management 

Warranty Rectification 
* The Group's business does 
not involve product recycling  

KPI B6.5 Description of consumer data protection and privacy 
policies, how they are implemented and monitored.  

Information Management 

KPI B7.1 Integrity Drives 
Sustainable Growth, 
Performance Data  

Information on: 
(a) Policies; and  
(b) compliance with relevant laws and regulations that 
have a significant impact on the issuer relating to bribery, 
extortion, fraud and money laundering. 

Integrity Drives 
Sustainable Growth, 

APPENDIX I  

Aspect B7: Anti-corruption 

Number of concluded legal cases regarding corrupt practices 
brought against the issuer or its employees During the 
Reporting Period and the outcomes of the cases. 

KPI B7.2 Description of preventive measures and whistle-blowing 
procedures, how they are implemented and monitored.     

General Disclosure  

Integrity Drives 
Sustainable Growth 

KPI B7.3 Description of anti-corruption training provided to directors 
and staff. 

Integrity Drives 
Sustainable Growth

KPI B8.1 Enhancing Social 
Well-being  

Policies on community engagement to understand the 
needs of the communities where the issuer operates and to 
ensure its activities take into consideration the communities’ 
interests. 

Enhancing Social 
Well-being  

Aspect B8: Community Investment 

Focus areas of contribution (e.g. education, environmental 
concerns, labor needs, health, culture, sport).  

KPI B8.2 Resources contributed (e.g. money or time) to the focus 
area. 

General Disclosure  

Enhancing Social 
Well-being  
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