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ABOUT THIS REPORT

This is the eighth Environmental, Social and Governance (“ESG”) Report (this “Report”) issued by Baoye Group 
Company Limited (the “Company”) and its subsidiaries (collectively referred to as the “Group”, “Baoye Group”, 
“Baoye” or “we”), which aims to report the Group’s ESG management performance and impacts, thereby 
strengthening communication with stakeholders.  Please refer to the Group’s “Corporate Governance Report” in the 
Annual Report 2023 of Baoye Group Company Limited for more details on the Group’s corporate governance structure 
and practices. 

REPORTING SCOPE 

Unless otherwise specified, this Report covers the period from 1 January 2023 to 31 December 2023 (the “Reporting 
Period”). 

Unless otherwise specified, the information and data disclosed in this Report cover the Company and its major 
subsidiaries, which are consistent with the consolidated financial statements in the Annual Report 2023 of Baoye Group 
Company Limited. The scope of this Report covers three of the Group’s principal activities: 

Construction－provision of construction services; 

Property development－development and sale of properties; and 

Building materials－manufacture and distribution of industrialized construction materials. 

For the convenience of expression, the following expressions in this Report have the following meanings:   

Anhui Baoye: Baoye Anhui Company Limited, a subsidiary of the Company 

Baoye Construction: Zhejiang Baoye Construction Group Company Limited, a subsidiary of the Company 

Baoye Industrialization: Zhejiang Baoye Building Materials Industrialization Company Limited, a subsidiary of the 
Company 

Baoye Real Estate: Zhejiang Baoye Real Estate Group Company Limited, a subsidiary of the Company 

Hubei Baoye: Baoye Hubei Construction Group Company Limited, a subsidiary of the Company 

Zhejiang Baoye Modern Building Industrial: Zhejiang Baoye Modern Building Industrial Manufacturing Company 
Limited, a subsidiary of the Company 

Hubei Baoye Building Industrial: Hubei Baoye Building Industrial Company Limited, a subsidiary of the Company 
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PREPARATION BASIS  

The Group has prepared this Report in accordance with Appendix C2 Environmental, Social and Governance Reporting 
Guide (the “ESG Guide”) set out in the Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong 
Limited (the “Listing Rules”) issued by The Stock Exchange of Hong Kong Limited (“SEHK”) in 2023. The Group has 
complied with all mandatory disclosure requirements and the “comply or explain” provisions in the ESG Guide. In 
addition, this Report has been prepared in adherence with the reporting principels set out in the ESG Guide, including: 

CONFIRMATION AND APPROVAL  

The Board of Directors of the Company (the “Board”) has reviewed and approved this Report to confirm the reliability, 
accuracy and completeness of the information disclosed in this Report.  

YOUR FEEDBACK  

Materiality：ESG issues are reported to have a significant  impact on  investors  and  other stakeholders
During the preparation of this Report, the Group used various communication channels to understand 
stakeholders’ expectations on the Group’s sustainable development, and conducted a materiality 
assessment to identify key issues that are important to the Group and ESG issues that required material 
disclosure.

Quantitative: Key Performance Indicators (KPIs) in respect of historical data must be measurable
The Group continuously records and discloses quantitative indicators related to its business in accordance 
with the requirements of the ESG Guide. In addition, the Group has disclosed the standards, methods and 
assumptions used in the calculation of environmental and social data, and the sources of unit conversion 
factors used. 

Balance：Avoid selections, omissions, or presentation formats that may inappropriately influence a 
decision or judgment by the report reader
This Report provides an unbiased disclosure of the Group’s ESG performance during the Reporting Period, 
including its achievements, impacts, challenges faced, etc., and formulates response plans.  

Consistency：Consistent  methodologies are  used  to  allow  for meaningful comparisons of ESG data over time 
There were no significant changes in the nature of the Group’s principal activities and the scope of business 
reported in this Report during the Reporting Period. Unless otherwise stated, this Report uses data statistics 
and calculation methods consistent with previous reports to make meaningful comparisons of data. 

We are keen to listen to the views of our stakeholders 
and will take into account the views of all stakeholders to 
drive the sustainability of the Group. Should you have any 
suggestions regarding the Group’s ESG performance and 
this Report, please feel free to reach us via the contact 
details. 

Tel: 86–575–84135837 
Fax: 86–575–84118792 
Email: irbaoye@baoyegroup.com  
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To the Shareholders: 

On behalf of the Board, I am pleased to report the 
audited financial results of Baoye Group Company 
L imited ( the “Company”) and i ts  subsidiar ies 
(collectively the “Group”) for the year ended 31 
December 2023. For the year ended 31 December 2023, 
the Group achieved audited consolidated revenue of 
approximately RMB 26,479,305,000, representing an 
increase of approximately 8.4% as compared to last year; 
profit attributable to owners of the Company amounted 
to approximately RMB 889,256,000, representing 
a significant increase of approximately 26.2% as 
compared to last year; earnings per share was RMB 1.69, 
representing a significant increase of approximately 
30% as compared to last year. The Board proposed 
that no final dividends be declared for the year ended 
31 December 2023. Details of operating and financial 
performance of the Group will be discussed in the 
“Management Discussion and Analysis” section of this 
annual report. 

“It was the best of times, it was the worst of times, it 
was the age of wisdom, it was the age of foolishness, it 
was the epoch of belief, it was the epoch of incredulity, it 
was the season of Light, it was the season of Darkness, it 
was the spring of hope, it was the winter of despair, we 
had everything before us, we had nothing before us, we 
were all going direct to Heaven, we were all going direct 
the other way.” This is the classic prologue from A Tale 
of Two Cities written by the great English writer Charles 
Dickens. The reason why it is classic is that this comment, 
even in its original form, can encapsulate our times 
quite aptly after more than a hundred years. The Central 
Economic Work Conference in December 2023 highlighted 
“It is imperative to uphold high-quality development 
as the unyielding principle of the new era”, elevating 
“high-quality development” to an unprecedented 
level, which is a new major strategic judgment of 
China’s economy from a comprehensive and long-term 
perspective at the national level. During the National 
People’s Congress and the Chinese Political Consultative 
Conference period this year, General Secretary Xi 
Jinping emphasized again “the need to firmly focus 
on the primary task of high-quality development, and 
develop new quality productive forces according to local 
conditions”. Facing the sharp market contraction, our 
construction industry is characterised by both challenges 
and opportunities for industry practitioners. In early 
2023, I published an essay on the Baoye Paper recalling 
and summarizing why we have survived and discussing 
how to enable the corporate to adapt to new market 
circumstances when the world is undergoing extensive 
and profound changes. In my opinion, it is the beginning 
of a new era in the construction industry, rather than a 
short-term cyclical adjustment in the industry as usual. 
Only by carrying forward the force of hard-working and 
thrifty spirits, leveraging the strength of mechanism and 
system, and empowering business development with 
scientific and technological innovation, can we survive in 
the era of subversive transformation of the development 
model of the industry. 

In order to optimize the composition of the Board of 
Directors, Mr. Xu Gang and Mr. Xia Feng, who have 
achieved outstanding results in their respective business 
fields after working on the front line of business for years, 
joined the Board of Directors in 2023. Both of them are 
young and intelligent with a wealth of experience in 
construction, real estate, construction industrialisation 
and corporate management. I believe that they are able 
to help to enhance the quality of corporate governance 
and performance of the Company and to contribute to 
the achievements of the Company’s strategic goals and 
the realisation of sustainable development. 

In  March 2023,  af ter  17 years  of  sc ient i f ic  and 
technological research and many years of experimental 
verification in phases, the Q value of building energy 
consumption of Baoye’s “one hundred year housing” 
products reached 2.90, thereby saving more than 53.9% 
energy compared to the traditional buildings developed 
by Baoye in 2003, through the whole process of energy 
consumption Q value testing of the products of “one-
hundred-year housing” technological property project 
independently developed and constructed by the Group 
at various stages, such as the roughcast house body, 
external plastering (including roof thermal insulation), 
internal  thermal insulat ion,  underf loor heating 
installation, and refined decorations in the “full-size, 
all-weather” laboratory of the Group’s Building Energy 
Consumption and Carbon Emission Research Institute. The 
current building energy consumption measuring index 
in China is still the K value adopted since the 1980s that 
as long as the K values of the different parts of enclosing 
structure: doors, windows, walls, roofs, floors, and 
grounds meet the indicators of relevant standards, the 
entire building will be deemed to fulfill the requirements 
of energy saving criteria, and yet there is no unified 
indicator to measure the comprehensive energy-saving 
effect of buildings. It is the first time in China to measure 
the Q value of the comprehensive energy-saving effect 
of buildings, and the Group will continue to explore and 
innovate housing manufacturing model. With “green” 
and “health” as its long-term development strategy, 
the Group has redefined the new era of housing by 
relying on its whole industrial chain model in construction 
industrialisation and technological advantages of energy 
saving and emission reduction in construction, and 
integrating 80,000 parts of industrial buildings from land 
acquisition to final products. In 2023, Shaoxing Daban 
Green Garden and Lishui Xishan Yueyuan developed 
and constructed by the Group were awarded as “one 
hundred year housing” pilot projects and obtained the 
housing performance certification of “Green Residence” 
and “3A Residence”. Again, the property projects 
developed by the Group have obtained accreditation as 
the one hundred year housing following the Shaoxing 
Xinqiao Fengqing, which became the first national one 
hundred year housing construction demonstration project 
in Zhejiang Province in 2020 and also won the Gold 
Award of Zhan Tianyou Excellent Residential Community, 
Guangsha Award and other honors. Looking forward to 
the future, the Group will continue to refine and enhance 

CHAIRMAN’S STATEMENT 
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the technology system of Baoye’s one hundred year 
housing and apply it to other property development 
projects of the Group, so as to provide advanced products 
to the market and customers. 

The Group has been publishing its environmental, 
social and governance report since 2016. We employ 
professional third-party agencies to help us to disclose 
qualitative and quantitative indicators that meet 
industry characteristics in a more detailed manner. In 
corporate governance, climate change is integrated 
into its governance responsibilities. The Group is 
dedicated to preserve its longstanding operational 
philosophy in providing and disclosing transparent 
information that would bring our business partners in 
sync with our corporate direction. The Group has taken 
various activities and steps towards its responsibility for 
environment and society, details of which are shown 
on the “Environmental, Social and Governance Report 
2023” published at the same day.  

APPRECIATION  
Last but not least, I, on behalf of the Board, would like to 
extend my sincerest thanks to our shareholders, investors, 
customers, vendors, banks, and other intermediaries for 
their continuous patronage and support; special thanks 
to our loyal employees for their hard work and dedication 
to achieving success, and together, we look forward 
to another rewarding years for our shareholders in the 
years to come and witness together the evolution of 
consturction industry in China. 

Mr. Pang Baogen 
Chairman of the Board 

28 March 2024 
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SUSTAINABILITY GOVERNANCE  

GOVERNANCE STRUCTURE 
The Group has updated the governance of the ESG Committee in 2023: the ESG Committee is comprised of at least three 
members (the “ Members “) appointed by the Board from amongst the Directors of the Group, with a majority of the 
Members being independent non-executive directors, all of whom are appointed and removed by the Board. The ESG 
Committee has a chairman who is responsible for chairing the Committee and attending the AGM to answer shareholders’ 
questions on the affairs of the Committee; the chairman of the ESG Committee shall be appointed and removed by the 
Board. The chairman of the ESG Committee shall be appointed and removed by the Board. The ESG Committee may establish 
a working group (the “ ESG Working Team “) as the executive body to implement the Group’s ESG work. the ESG Working 
Team consists of the heads of a number of functional departments and subsidiaries related to environmental, social and 
governance, who are jointly responsible for the implementation of the relevant policies. The ESG Committee meets at 
least once a year to discuss the Group’s ESG policies. Meetings of the ESG Committee are held at least once a year, and the 
Chairman of the Committee may propose to convene an interim meeting in case of important matters requiring resolution. 

The ESG Committee will comprehensively formulate and review the Group’s ESG management approach, strategy and 
structure, and review ESG-related policies, regulations, trends, etc., with a view to advising the Board on decision-making 
in relation to the Group’s ESG strategy and operations, and ensuring compliance with applicable legal and regulatory 
requirements. It also monitors the development and implementation of the Group’s ESG objectives, develops ESG 
management objectives and submits them to the Board for approval, regularly reviews the progress made in achieving the 
ESG objectives, and advises on and provides resources to support the actions required to achieve these objectives. It will 
Identify ESG risks and opportunities, report to the Board of Directors in a timely manner on important trends that will affect 
the Group’s ESG strategy, assess the impact of ESG risks and opportunities on the Group, and make proposals to the Board 
of Directors in response. At the same time, The ESG Committee will raise questions on major issues occurring in internal 
production and operation that affect the Group’s fulfillment of its social responsibilities, and review and supervise the 
handling of such issues; monitor the communication with the Group’s stakeholders, listen to their feedback on ESG work, 
and guide and review the analysis of the Group’s ESG materiality issues; review the ESG report and report to the Board of 
Directors, and recommend specific action plans or decisions to the Board of Directors to ensure the integrity of ESG reports, 
and realize the promotion of a positive culture from top to bottom of the Group, and actively incorporate ESG considerations 
into the business decision-making process. 

The ESG Working Team is under the guidance of The ESG Committee, and The ESG Committee appoints the head of the ESG 
Working Team, which consists of the persons in charge of the Investor Relations Department, Finance Department, Audit 
Department, Compliance Department, Legal Department, Human Resources Management Department, Administration 
Department, Quality Management Department, Supply Chain Management Department, Marketing Department, etc. and 
the persons in charge of each of the subsidiaries of the Group. Its responsibilities include: formulating and implementing 
specific ESG work plans in accordance with the Group’s ESG management policies, strategies and objectives; analyzing how 
the identified ESG material issues relate to the Group’s strategies, visions, values and business directions; analyzing the 
relationship between the ESG risks and the Group’s overall risk management system and putting forward proposals for risk 
control; and compiling and analyzing the ESG-related KPIs on a regular basis and submitting them to The ESG Committee for 
review, so as to facilitate its understanding of the Group’s ESG risks; assist in the preparation of the annual ESG report and 
submit it to The ESG Committee and the Board of Directors for review and approval of disclosure. 

ESG Risk Management
The Board identifies and discusses ESG risk prevention measures through the materials submitted by the ESG Working Team; 

The Internal Audit mainly focuses on the potential cost risks associated with ESG risks and reduces risks of various projects.

ESG Goal Setting  
The Board authorizes the operation management team to manage ESG goals; 
The Board will consider disclosing other quantitative or orientational targets based on the changes in material issues every 
year.  

ESG Performance Monitoring 
The Board will control the progress of achieving the Group’s environmental goals based on the reports of the operation 
management team; 
Before the publication of the annual ESG report, the Board will review the information in the report, compare the 
previous reports vertically, review the reasons for the changes based on the data changes, and develops targeted 
improvement on policies accordingly. 



1312 B A O Y E G R O U P C O M P A N Y L I M I T E D2023 E S G R E P P O R T 2023 E S G R E P P O R TB A O Y E G R O U P C O M P A N Y L I M I T E D

RISK MANAGEMENT 
The ESG risks and key internal management measures of the Group are summarized as follows:   

Implement a flexible working system and close doors, windows, and power supplies 
every day;

Implement daily and  night shifts of employees and supervise typhoon and other 
emergency risks;

Track and research cutting-edge building technologies, strive to create green buildings 
with high performance, high comfort and low energy consumption.  

Climate Risk 

Strictly  regulate  building  materials products that are harmful to humans and the 
environment; 

Constantly monitor radiation intensity to ensure it meets national standards;

Conduct stringent quality inspections on the construction sites to ensure the quality of 
the projects is up to standard. 

 Safety 
Production Risk

ESG Risk Key Internal Management Measures of the Group 

Priority will be given to suppliers  from the List of Qualified Suppliers; 

Comprehensively inspect various indicators of suppliers, such as qualification, supply 
capacity, price, safety, environmental protection and quality system certification, etc. Supply Chain 

Management  

Actively realize green construction and actively participate in the formulation of 
industry technical standards. 

Technological 
Innovation 

Set up a pandemic emergency management team; 

Establish health records for each employee to regularly check and update the health 
status of employees; 

Conduct COVID-19 nucleic acid test for returning employees and their families.
Infectious Disease 

Prevention 

Establishment of labor safety and health system; 

Conducting education on labor safety and health; 

Establishment of occupational disease prevention and control mechanisms. Occupational Safety 
and Health
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Compliance operation 

Employee health and safety 

Quality of products and services 

Shareholders/
Investors 

Major Stakeholders Issues of Concern  Communication Channel  

General Meeting  

Information disclosure  

Interim or annual results presentation 
and other activities    

Employee health and safety 

Anti-corruption  
Government 
and regulators  

Governmental meetings 

Reporting and monitoring     

Employee health and safety 

Employee development and 
training 

Employee diversity and equal 
opportunities 

Employment policy and 
employee benefits 

Employees Interviews 

Training  

Employee activities     

Quality of products and services 

Use of resources  

Green Procurement   

Customers   Customer complaints mechanism 

Customer satisfaction survey    

Green Procurement 

Supply Chain Management 

Compliance operation  

Suppliers/
Contractors    

Email communication 

Telephone interviews 

Site visits     

Quality of products and 
services 
Technology R&D and 
innovations 

Communities     Community participation 

Charity donation      

Environment and natural 
Resources 
Compliance operation 

Media   
Press conference 

Email communication 

Telephone interviews     

STAKEHOLDER ENGAGEMENT 
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During the Reporting Period, the Group actively maintained close communication with various stakeholders and 
adopted various channels to ensure smooth flow of information, aiming to gain a more comprehensive understanding 
of the current state of development and actual needs of various stakeholders, so as to help us formulate practical and 
feasible plans for sustainable development and to gradually enhance the efficiency of our corporate operations. At 
the same time, we have established strong partnerships with our stakeholders to jointly explore and resolve issues 
that may arise, creating more opportunities for sustainable development and realizing mutual benefits for both 
parties. During the Reporting Period, the Group has conducted various types and levels of communication activities 
with multiple stakeholders, striving to better understand the development status and actual needs of stakeholders to 
integrate the needs and opinions of stakeholders into the Group’s development plan.

Accept the leadership’s research from the 
National Development and Reform Commission

Promoting knowledge of labor laws 

Present at the First International Zero Carbon 
City Conference 

Jointly establish a research center for low-carbon 
building materials in the Yangtze River Delta region 

Organization of Vocational Skills Competition 
on Assembled Construction

Foreign Investment and Entrepreneurship 
Exchange Program
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The Group has adopted an issue review approach to its materiality assessment exercise during the reporting period. 
The Group reviewed the materiality issues for FY2022, established and recognized the ESG materiality issues for FY2023 
and the future direction of sustainability through the following four steps. 

Review of the 2022 stakeholder engagement survey 
and material issues

Analyze the material issues of 2022 from multiple 
perspectives to determine their continued relevance

The Board confirms the results of materiality issues

Disclose information based on the analysis results

Materiality Review, Analysis and 
Confirmation Process

01. COMPLIANCE OPERATION  

THE ISSUES OF IMPORTANCE ARE AS FOLLOWS： 
(RANKED IN DESCENDING ORDER OF IMPORTANCE） 

02. QUALITY OF PRODUCTS AND SERVICES 

03. TECHNOLOGY R&D AND INNOVATION   

04. EMPLOYEE HEALTH AND SAFETY  

05. PRODUCT RESPONSIBILITY 

06. EMPLOYEE DEVELOPMENT AND TRAINING   

07. GREEN PROCUREMENT  

08.  PRODUCT DESIGN AND LIFECYCLE MANAGEMENT

MATERIALITY ASSESSMENT 
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The following shows the results of this survey analysis and the Group’s material issues in 2023. The Group will focus on 
disclosing the management approach, measures and performance related to these material issues in this Report.  

Importance to Baoye Group High
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G ender Diversity on the Board

E  mployee Diversity and Equal Opportunities

Q uality of Products and Services

C ompliance 
Operations

T echnology R&D and
      Innovation

E mployee Health & Safety

P roduct Responsibility
G reen Procurement

E mployee Development 
& Training

C ustomer Information 
Security & Privacy

U se of Resources

A nti-corruption
E  mployment Policy & Employee Benefits

S upply Chain Management

E missions

E nvironment & Natural Resources

L abor Standards

R esponse to Climate Change

C ustomer & 
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P roduct Design and Lifecycle Management



Mastery of Quality Expertise

Craftsmanship Shapes the Ideal  

Efficient Industrialized Buildings 

Deepening Interactive Relationships 

Creating Sustainable Supply 

Integrity and Stability in Operation

The Group has always adhered to the business philosophy 
that quality is the life of an enterprise, with technology as the 
leader, market as the core, management as the foundation 
and innovation as the soul. The Group aims to achieve energy 
saving and carbon neutrality in construction by exploring in-
depth technical fields, focusing on the intrinsic value of products 
through the means of digital management of the whole process 
of linkage control and production, and continuously designing 
and producing high-quality, low-carbon and environmentally 
friendly, energy-saving and emission-reducing, safe and 
convenient products for the society, so as to promote the 
transformation and upgrading of the construction industry to 
a green manufacturing industry. For example, after more than 
17 years of scientific and technological research, the Group has 
achieved the Q-value calculation of energy efficiency of housing 
buildings in China, and the “One hundred year housing” 
products developed and applied by the Group are 53.9% more 
energy-efficient than the traditional buildings in China, and this 
scientific research result has been published in March 2023 on 
Xinhua Net. In the “full-size, all-weather” laboratory of the 
Group’s Building Energy Consumption and Carbon Emission 
Research Institute, experimental residences constructed on 
a 1:1 ratio according to the “One hundred year housing” 
technological property project products developed by Baoye 
itself as a blueprint were successively subjected by researchers 
and developers to rough main body, external wall painting 
(including roof insulation),internal insulation, floor heating 
installation and finishing. After years of experimental verification 
in stages, the Q-value of the building energy consumption of 
“One-hundred-year-housing” product of Baoye is 2.90, which 
is converted into the UA value of 0.79, and achieves an energy-
saving rate of 53.9% compared with that of the traditional 
residence developed by Baoye in 2003. 

TO RESPONSIBLE 
OPERATION  

COMMIT-
MENT 
COMMIT-
MENT 
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MASTERY OF QUALITY EXPERTISE 

PROJECT QUALITY  

All departments of the Group collaborate closely with the engineering department and each of them fully utilises their 
respective responsibilities in order to jointly create engineering excellence. To this end, the Group has established a 
comprehensive project quality accountability system, which clearly defines the specific tasks, responsibilities and rights 
of our leaders, functional departments, project managers, etc. In addition, we have also established a sound system of 
accountability for project quality to ensure that the relevant responsible persons must be held liable for project quality 
incidents. Meanwhile, the Group has formulated the Evaluation of Project Quality Management and Performance 
Appraisal , which specifies the project quality management standards covering two key aspects, namely, pre-planning 
and process inspection, for the overall management of construction quality and safety. 

During the Reporting Period, the Group has complied with national laws and regulations relating to project quality as 
well as the requirements of national standards such as the Quality Management System (ISO 9001:2015) and the Code 
for Quality Management of Engineering Construction Enterprises (GB/T50430). 

During the Reporting Period, the Group regularly 
held training sessions and work meetings, in which 
engineering personnel actively participated, aiming 
to enhance their awareness and management 
capabilities in quality control. These activities also 
promoted exchanges on quality management 
among various projects. Under the leadership of the 
Board, the Group’s Quality and Safety Control Team, 
the Office of Building Industrialization Management, 
the Shareholders’ Liaison Team, and other 
professional department staff conducted special 
inspections on engineering quality and safety at 
multiple projects in Shanghai, Lishui, Quzhou, Anhui, 
and other regions.

Preliminary Planning 
The Group conducts preliminary planning based on the scale, nature, technical characteristics, design documents, and 
site conditions of the project before the commencement of construction,as well as setting quality targets and detailed 
implementation plans for each project. 

Inspection during Construction Processes 
The Group attaches great importance to project inspections. Building materials, semi-finished products, and equipment 
are inspected in strict accordance with relevant regulations and requirements. In addition, the Group also emphasizes 
building installation inspection, especially the processes involving building safety. The shareholder liaison team of the 
Group also conducts surprise and regular inspections on various construction and real estate projects.
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QUALITY OF CONSTRUCTION MATERIALS 

During the Reporting Period, the Group focused on the quality of construction materials to ensure that the quality of 
materials met the standards. In order to achieve this goal, the Group has set up a special inspection team for quality, 
safety and environmental protection, and is committed to energy saving and consumption reduction. We strictly control 
the procurement of raw materials and select quality suppliers with good reputation and stable supply of sand and 
gravel. In addition, the Group has formulated control standards and operational procedures covering all aspects of 
concrete production, delivery, transportation and pumping. We ensure that each batch of concrete undergoes stringent 
testing and continuous observation and adjustment to ensure the passing rate of the concrete delivered from the plant. 

In order to strengthen quality management, the Group conducts regular and irregular spot checks on the quality of 
concrete, hygiene and sanitation of plants and vehicles, production safety and environmental protection. Problems 
identified during the inspections are promptly recorded and a registration card is established for rectification and 
implementation. Meanwhile, the Group has set up special system documents such as the “Regulations on Quality and 
Safety Production Management” and the “Procedure Documents of Concrete Company’s Quality, Environment and 
Occupational Health Management System” to ensure the supervision of the quality of raw materials from the system 
level. 

In addition, the Group has also established a 
quality certification process for building materials 
to further strengthen quality management. 
By monitoring the overall construction quality 
and paying constant attention to the quality of 
construction materials, the Group ensures that the 
quality of materials meets the standards from the 
source. 
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CRAFTSMANSHIP SHAPES THE IDEAL 

The Group is committed to providing comfortable, energy-efficient and environmentally-friendly technological homes 
to the community while ensuring building quality. We are guided by the philosophy of “Good House, Made by Baoye”. 
This philosophy guides us in blending high standards of construction quality with innovative design in each of our 
projects, with the aim of providing high-performance and environmentally friendly housing solutions. 

Case: Keqiao Daban Green Garden 

Located in Keqiao District, Shaoxing City, Zhejiang Province, the project occupies a site area of 
approximately 80,945 square metres with a plot ratio of 1.8. It has a gross floor area of approximately 
145,700 square metres above ground and 100,000 square metres below ground. The project will 
be constructed in an assembly mode with fully-furnished and hard-furnished units. The project is 
surrounded by convenient traffic and a beautiful environment, close to Banhu Park and Yuezhou 
Avenue Station of Hangzhou-Shaoxing Intercity Railway, with a full range of medical, educational 
and commercial facilities. The project will be delivered in 2023, has successfully passed the expert 
appraisal in November 2023, and has been awarded the title of “Centennial Residence” Pilot Project 
and “Green Residential Area”. 
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Case: Baoye Yunxili Project 

Located in Shaoxing Xialv Town, 
one of the world’s top 500 eco-
towns in Hangzhou’s Central 
District, Baoye Yunxili occupies 
an area of 86,184 square meters, 
with a GFA of 146,512 square 
meters, and a plot ratio of 1.7. It 
is planned as a mix of high-rise 
and rowhouse developments. 
C h a ra c t e r i z e d  b y  t h e  N e w 
Asian style and the traditional 
“Li Fang” planning form, the 
development aims to create a 
poetic, elegant and comfortable 
living residence. 1.5 trillion of the 
hinterland of the Bay Area, one 
of the three core areas of “Qian 
Yang New City”, surging a city’s 
future. 

Case: Baoye Lishui Xishan Yueyuan Project 

Located in Liandu District, Lishui City, 
Zhejiang Province, Xishan Yueyuan 
has a site area of approximately 
45,173 square meters and a planned 
gross floor area of approximately 
116,905 square meters. The project 
will adopt a combination of high-rise 
and low-rise residential buildings, 
and a combination of furnished and 
rough-hewn residential buildings, 
with some of the buildings being 
built under the Baoye Centennial 
Residential System. The project 
successfully passed the exper t 
assessment in November 2023 and 
was awarded the title of “Centennial 
Re s i d e n c e ”  p i l o t  p r o j e c t ,  a s 
well as “Green Residence” and 
“ 3 A  Re s i d e n t i a l  P e r fo r m a n c e 
Recognition”.
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EFFICIENT INDUSTRIALIZED BUILDINGS 

The Group not only continues to focus on the research and development 
of new and advanced construction technologies, but also actively 
promotes the application of these technologies into practical results, 
so as to continuously enhance the quality and optimize the efficiency 
of construction works. During the Reporting Period, the Group’s Baoye 
Active Hub project was awarded the “2023 China Civil Engineering 
Zhan Tianyou Award for Outstanding Residential District Gold Award” 
by the Residential Engineering Steering Committee of the China Civil 
Engineering Society. The China Civil Engineering Zhan Tianyou Award 
is simply known as Zhan Tianyou Grand Prize, and the awarded 
projects are all outstanding civil engineering construction projects with 
remarkable achievements in technological innovation and application 
of science and technology, which is known as the “Technological 
Innovation Engineering Award” in the construction industry. 

In recent years, Baoye Group has continued to devote itself to 
technological innovation and the construction of standard systems, 
an effort that includes not only the integration of double-sided 
laminated structural systems and various components, but also 
extends to the standardized research and development of ultra-low-
energy consumption product systems. These continuous explorations 
and innovations have won us many industry honors and widespread 
recognition. We firmly believe that the frontiers of technology and 
standardization are the cornerstones for achieving excellence in 
products and services. 

Case: Keqiao Future Medical Center Project 

Keqiao Future Medical Center project 
h a s  a  t o t a l  c o n s t r u c t i o n  a r e a  o f 
500,000 square meters, with 1,500 
beds,  including four major  parts, 
namely, clinical medical treatment, 
medical research, clinical teaching and 
world medical museum. The project 
is designed in accordance with the 
standards of Grade 3A large-scale 
general hospitals, and is committed to 
creating a modern, world-class medical 
complex integrating industry, academia, 
research and medicine, and upon 
completion, it will implement integrated 
management with provincial hospitals, 
a n d  w i l l  b e  i n t e r c o n n e c t e d  a n d 
interoperable in terms of administration, 
scientific settings, medical technology, 
and resource allocation, thus driving 
an overall leap in the level of medical 
services in Hangzhou Bay’s “Golden 
South Wing”. 
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The Group has proactively increased its investment in the production 
base of assembled buildings, and at the same time increased its 
investment in research and development capital and introduced 
outstanding talents to strengthen its scientific research and 
technological innovation strength in the field of assembled buildings. 
In respect of the production of construction materials, the Group has 
always adhered to the principle of quality first, formulated stringent 
requirements for the inspection of raw materials and strengthened 
the management of metering during the production process to ensure 
accurate metering of sand, gravel and other materials, as well as to 
ensure that the strengths of materials such as concrete and mortar 
comply with the standard requirements. 
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CONSTRUCTION INDUSTRIALIZATION  

Since 1994, Baoye Group has been actively involved in the manufacturing of industrialized building components. 
After nearly 30 years of development, the Group has made remarkable achievements in energy-saving and 
environmentally friendly building industrialization. Currently, the Group has established a complete system covering 
research and development, design, manufacturing, procurement, construction and operation management of 
building industrialization, demonstrating its strong capability in EPC (Engineering Procurement Construction) general 
contracting. In addition, the Group has demonstrated outstanding capabilities in the design, layout and manufacture 
of Industry 4.0 intelligent manufacturing plants, and has achieved a series of innovative results. 

In the future, the Group plans to establish the “China Building Energy Conservation Research and Testing Center” 
as its new headquarters. The center will gather a total of 80,000 upstream and downstream component suppliers 
in the field of construction industrialization, and at the same time focus on showcasing the Group’s state-of-the-art 
technologies in the field of construction industrialization accumulated over the past 20 years, as well as a wide range of 
high-dimensional products such as bare concrete. During the Reporting Period, the Group conducted research projects 
at all levels. Up to now, the Group has won 43 Luban Awards, 54 National Excellence Awards, 6 Zhan Tianyou Awards, 
more than 1,000 provincial and ministerial awards, and the National May 1st Labor Award, achieving remarkable 
results in construction technology research. 

In terms of scientific research and standardization, in 2006, the Group 
invested in the construction of a national research institute for construction 
industrialization in Shaoxing City, which is the only research institute in China 
capable of simulating various climatic conditions within the 9.6 million square 
kilometers of China. The Institute has nine major functions, including wind 
and rain resistance, structure, earthquake, fire resistance, sound insulation, 
durability, energy consumption testing, indoor environment testing and doors, 
windows and curtain walls testing. 

Established a national-level 
institute of construction 

industrialization 

The Group has obtained more than 110 patents (including 2 international 
patents) in the category of construction industrialization, and has edited local 
standards in Zhejiang, Shanghai, Anhui and Hubei Edited and participated in 

many national and local 
standards  

The Group has demonstrated its strength in the operation and construction of 
intelligent manufacturing bases. The Group operates and plans to construct a 
number of intelligent manufacturing bases for construction industrialization in 
Shanghai, Zhejiang, Anhui, Hubei, Jiangxi and Jiangsu. Meanwhile, the Group 
has launched comprehensive economic and technological co-operation with 
global Fortune 500 enterprises, including Daiwa House of Japan and the Sivad 
Group of Germany, to develop building industrialization products such as low-
rise multi-story lightweight steel assembled structures, high-rise laminated 
shear wall structures and sleeve-connected shear wall structures (over 100 
meters in height), etc., which are suitable for China's national conditions. 

Operated and prepared 
a number of intelligent 
manufacturing bases 

In terms of construction projects, the Group has completed more than 50 million 
square meters of industrialized construction projects, which are widely used 
in various fields such as public facilities, underground pipeline corridors, real 
estate development, new rural villages and sheltered housing construction. 
The Group's products and technologies have also been exported to overseas 
markets such as Djibouti and Botswana in Africa, India and Australia and its 
industrial influence is growing. 

More than 50 million square 
meters of construction 

projects were completed  
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INTELLIGENT CONSTRUCTION    

In the course of the Group’s efforts to promote intelligent construction, we have steadfastly focused on the roles of 
three key entities: the industry, enterprises and projects. Firstly, we use the industry as a platform and strive to realize 
the smooth flow of the entire industry chain of intelligent construction. This involves not only the entire construction 
process of design, production, construction operation and maintenance but also the deep cross-industry integration 
of the construction industry with information technology and advanced manufacturing. Secondly, we aim to enhance 
the vitality of enterprises as the mainstay of development. We will strengthen the in-depth integration of industry, 
academia and research in intelligent construction led by enterprises, build an intelligent construction industry base, 
accelerate the cultivation of construction enterprises of international standards, and actively support the development 
of specialized and new enterprises. Finally, with projects as carriers, we are committed to creating high-quality projects 
that satisfy our clients. We are promoting the construction of a series of pilot demonstration projects of intelligent 
construction, focusing on improving the quality of construction, and continuously enhancing our customers’ sense of 
gain, happiness, and security. 

To achieve these goals, the Group is actively leveraging the role of technology in leading development and promoting 
the application of practical technologies that benefit the public. At the same time, we are also actively building a 
standardized system for intelligent construction, further specifying the requirements for the application of intelligent 
construction technologies in design, production, construction and operation and maintenance. In addition, we will 
continue to strengthen the building of a professional workforce, train skilled personnel in line with the direction and 
requirements of the development of intelligent construction and continue to innovate the management mechanism 
to establish a sound mode of monitoring the quality and safety of construction works in line with the development of 
intelligent construction.

Case: Centennial House: Creating New Architectural 
Practices and the Future of Sustainable Living 

To promote the building energy-saving technology and products from the laboratory to the market, and 
let people enjoy a good house with “high comfort, low energy consumption, and return to nature”, the 
company has developed the “Hundred-Year House” system products, which can effectively prevent the 
quality problems by integrating 80,000 parts of industrialized building and increase the service life from 
50 years to 100 years, and has created a series of “100 Year House” projects such as Shaoxing Xinqiao 
Fengqing, Daban Green Garden, Orchid Garden of Four Seasons Garden, Shanghai Ido, Active Hub, Active 
Paradise, etc., which have received recognition from customers, the industry and the government, and these 
projects actively responded to the spirit of “seeking housing for living, not for speculation” and “satisfying 
people’s aspirations for a better life” put forward by the Party and Central Committees with practical 
actions. 

Case: Baoye Group's Dedication to Building Technology

Over the past 17 years, Baoye Group has built 
a “full-size, all-weather” building energy 
lab, where tens of thousands of sets of energy 
consumption data have been measured. In 2023, 
we published the results of this work, which show 
that the industrialized integrated building products 
we have developed and applied are 53.9% more 
energy efficient than conventional buildings. 

电子信箱：newspaper@baoyegroup.com
网 址：http://www.baoyegroup.com
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【编者按】 科技创新是企业高质量发展的核心动力。
一直以来，宝业集团坚持走“技工贸”的技术为先之
路，深耕建筑工业化集成制造与建筑节能领域，并着
力通过科技成果转化实现了社会和经济效益双丰收，
受到主流媒体的高度关注——2023年3月19日《新华

网》公布宝业建筑节能Q值技术，阅读量达194.5万；8
月11日《浙江日报》又专题报道宝业建筑节能科技产
品从实验室走向市场的成果。

现本报对公司多年来坚持科技创新所取得的成
果进行了系统梳理总结，不为宣扬成绩，只为让广

大干部员工客观了解企业发展现状和科技创新产
品接受市场检验的成果，从而引导大家进一步把握
趋势、寻找优势、驾驭困难、提振信心，为宝业在当
前纷繁复杂的环境中继续实现高质量发展而奋勇
前进！

今年以来，国内外宏观经济环境坎坷重重，在许

多企业纷纷退缩调整、艰难自保之际，宝业集团激流

勇进，企业保持健康平稳发展，2023 年上半年全集团

（不包括海外）上缴税费 11.9 亿元，较去年同期增长

5.91%（在绍兴市上缴税费 4.37 亿，较去年同期增长

13.8%；其中柯桥区内上缴税费3.67亿，较去年同期增

长15.77%）。此外，公司还不断加大建筑节能科技研

发和科技成果转化，成为华为青浦研发中心项目 217

万平方米建筑工业化及绿色节能减排专项设计咨询

顾问和部品件供应建设单位，以及光明地产、泰国盘

谷地产等上海建筑工业化项目供应建设单位；突破性

采用竖向双面叠合板体系建设了上海市浦东新区首

栋工业化保障房示范楼；承担的军队南海岛礁工业化

节能低碳营房建设课题顺利通过验收……有力助推

我国传统建筑、房地产业转型升级。

这一系列成果的取得，主要缘于宝业扎根主业，

锐意创新，积极践行习近平总书记“地瓜经济”理论所

构筑的企业健康基本面和高质量发展新优势。

宝业集团一直坚持走“技工贸”的科技创新之路，

早在2006年就投资1.65亿元建设了国内唯一可以模拟

我国960万平方公里各种气候条件（-46℃至60℃，风

雨50米/秒）的足尺寸、全天候建筑节能实验室，将建筑

能耗计量指标从单向K值提升为更为科学的整体性Q

值，并率先实现了从“人均、单位面积”来计量住宅的年

能源消耗量。17年来，宝业技术人员在实验室内测得

了数万组Q值能耗数据，再根据数据不断完善产品，如

今公司研发应用的工业化集成建筑产品 Q值为2.90，

较传统建筑实现节能率53.9%。

为推动建筑节能科技与产品从实验室走向市

场，真正让老百姓享受到“高舒适、低能耗、回归自

然”的好房子，公司研发了“百年宅”体系产品，通过

集成工业化建筑 8 万个零件，有效防止质量通病，并

将使用寿命从50年提高到100年，先后打造了绍兴新

桥风情、大坂绿园、四季园兰园，上海爱多邦、活力天

地、活力天境等一系列“百年宅”项目，得到了客户、

行业和政府充分认可，用实际行动积极响应了党中

央提出的“房住不炒”和“满足人民对美好生活向往”

的精神要求。譬如，新桥风情项目成为住建部质量

“零”投诉样板，获得“詹天佑奖”、“广厦奖”、“建筑应

用创新大奖”、“建筑工业化设计行业优秀勘察设计

奖一等奖”，实现住宅项目国家级奖项大满贯，项目

技术还被编入全国高校土建类学科专业、建筑学与

城乡规划专业的教材，以及一级注册建筑师继续教

育的必修教材。

正是这样的高水平研究平台和一系列科技应用

成果，吸引了西方国家技术和标准研究院研究员等诸

多高层次人才加盟宝业，参与到祖国建筑节能的宏伟

事业当中来，反过来也有力地促进了宝业的科技研发

工作。

在 5 月 5 日召开的二十届中央财经委员会第一

次会议上，习近平总书记强调“坚持推动传统产业转

型升级，不能当成低端产业简单退出”。

“天下只有夕阳的企业，没有夕阳的产业”，事实

上，传统产业只要改变发展方式、提升科技与品质就

是一个新兴产业，而“建筑工业化集成和建筑节能”就

是这样一个从传统建筑、房地产业发展而来的先进制

造业，它可以把相关设备、部件、材料的生产和销售都

带动起来，有效拉动地方经济发展。

宝业早在1996年就开始探索建筑工业化，从此在

这个领域深耕至今，先后与世界 500 强企业——日本

大和房屋和德国西伟德集团开展了全方位经济技术合

作，参编建筑工业化国家标准，主编上海、浙江、安徽、

湖北地方标准，住建部全国31个省市住建厅长参加的

“装配式建筑工作现场会”和全军陆、海、空、火箭军等

各军种军事设施建设系统 152 人参加的“军队安置住

房统建推进会”先后现场观摩并推广企业产品，真正实

现了住建部倡导的“鼠标加水泥、建造到制造”目标。

正是得益于宝业从设计、生产、采购、施工到精装交

付的建筑工业化全产业链模式所打造的产业平台，先后

成功引进合作——德国安夫曼装备制造、快可美干粉砂

浆，日本三菱电梯、大金空调、骊住系统厨房等国际知名

产业链配套部品件制造企业，与宝业自身的耐胜系统节

能门窗、耐宝系列木制品等形成合力打通内外双循环，

共同打造了一个大容量的先进制造业集群。

6月29日，在湖南长沙举行的第三届中国—非洲

经贸博览会暨中非经贸合作论坛上，宝业集团多个

“一带一路”项目现场签约，包括吉布提 SIAF 道路工

程、吉布提阿尔塔和平纪念馆、博茨瓦纳奥西斯销品

茂商场和博茨瓦纳杭济酒店二期工程等多个项目。

这是宝业践行“高水平走出去”战略的最新成果，为构

建高水平中非命运共同体贡献着自己的力量。

宝业坚信，一家企业要发展壮大必须“走出去”，

到大江大海中去经受风浪的锤炼。在这样理念指引

下，宝业跳出浙江，成功将市场拓展到了全国，甚至海

外吉布提、塞舌尔、博茨瓦纳、肯尼亚、卢旺达等“一带

一路”市场，承建了吉布提总统府、塔朱拉新港、世界

粮食组织东非物流中心、SOS 国际儿童救助中心、法

国兵营、华为非洲数据中心等诸多非洲国家和国际基

金组织、世界银行等投资的重点民生工程及标志性建

筑，其中获得2018年中国建筑工程质量最高奖——鲁

班奖（境外工程）的吉布提塔朱拉新港工程就是宝业

深化“中非友谊”的典型代表。

吉布提塔朱拉新港工程由阿拉伯基金会和沙特

基金会投资，意大利公司负责监理，由 23 个直径为

20.49m的孔格式钢板桩圆筒形结构的围堰并排组成，

远超国内同类设计的纪录。作为中国企业在吉布提

承接的规模最大的项目，项目的成功建设极大地带动

了当地的经济发展。为感谢宝业集团为中吉友好做

出的贡献，2017 年吉布提总统签署文件、总理亲自颁

发给时任宝业吉富公司负责人张健同志“吉布提共和

国骑士勋章”，吉布提总理还专门致信宝业集团以表

示感谢祝贺。与此同时，宝业不光把项目工程建成

“硬品牌”，更积极承担国家赋予的政治任务，慰问停

靠吉布提港补给休整的中国海军护航编队“武汉”舰、

向援非医疗队捐赠海水淡化设备。特别是在 2015 年

也门撤侨时，出色完成 600 多名侨民的接送和临时接

待任务，得到了中国驻吉布提经参处“大事面前讲政

治”的高度肯定。

当前，我国建筑业从建材生产、建造到使用能耗

已占全社会能耗的 49.5%（据政全厅〔2010〕47 号报

告），是第一能耗大户和碳排放来源。而与此形成鲜

明对比的是，近年来我国能源对外依存度一直居高不

下，其中石油高达 70%以上、天然气 40%以上，面临着

西方国家的围堵威胁。为此，2016年4月时任中财办

主任刘鹤在北京召开的中美绿色基金（宝业是中方发

起单位之一）协调会上强调“回去以后要直接向你们

省里主要领导汇报，因为建筑节能是一件有战略意义

的事，不光是节能的事”。

展望未来，宝业将进一步加强科技创新，深耕建

筑工业化集群制造和建筑节能领域，努力在传统产业

转型升级中实现自己的“星辰大海”，助力国家能源战

略和双碳目标！

科技引领企业社会与经济效益双丰收

坚持科技创新

率先实现建筑节能Q值计量和市场应用

传统产业提升

打造大容量先进制造业集群

践行走出去战略

谱写中非友谊新篇章

8月11日，《浙江日报》报道宝业建筑节能科技
产品从实验室走向市场的成果。

88月月77日日，，吉布提共和国总统伊斯梅尔吉布提共和国总统伊斯梅尔··奥马尔奥马尔··盖莱视察宝业承建的盖莱视察宝业承建的
吉布提国家公园项目吉布提国家公园项目，，并与宝业吉富公司总经理万洪兵亲切合影并与宝业吉富公司总经理万洪兵亲切合影。。此次此次
视察是继视察是继20222022年年88月视察后盖莱总统再次莅临该项目现场月视察后盖莱总统再次莅临该项目现场，，吉布提总统吉布提总统
秘书长穆罕默德秘书长穆罕默德··阿卜迪拉希阿卜迪拉希··韦斯陪同视察韦斯陪同视察。。

电子信箱：newspaper@baoyegroup.com
网 址：http://www.baoyegroup.com
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【编者按】 科技创新是企业高质量发展的核心动力。
一直以来，宝业集团坚持走“技工贸”的技术为先之
路，深耕建筑工业化集成制造与建筑节能领域，并着
力通过科技成果转化实现了社会和经济效益双丰收，
受到主流媒体的高度关注——2023年3月19日《新华

网》公布宝业建筑节能Q值技术，阅读量达194.5万；8
月11日《浙江日报》又专题报道宝业建筑节能科技产
品从实验室走向市场的成果。

现本报对公司多年来坚持科技创新所取得的成
果进行了系统梳理总结，不为宣扬成绩，只为让广

大干部员工客观了解企业发展现状和科技创新产
品接受市场检验的成果，从而引导大家进一步把握
趋势、寻找优势、驾驭困难、提振信心，为宝业在当
前纷繁复杂的环境中继续实现高质量发展而奋勇
前进！

今年以来，国内外宏观经济环境坎坷重重，在许

多企业纷纷退缩调整、艰难自保之际，宝业集团激流

勇进，企业保持健康平稳发展，2023 年上半年全集团

（不包括海外）上缴税费 11.9 亿元，较去年同期增长

5.91%（在绍兴市上缴税费 4.37 亿，较去年同期增长

13.8%；其中柯桥区内上缴税费3.67亿，较去年同期增

长15.77%）。此外，公司还不断加大建筑节能科技研

发和科技成果转化，成为华为青浦研发中心项目 217

万平方米建筑工业化及绿色节能减排专项设计咨询

顾问和部品件供应建设单位，以及光明地产、泰国盘

谷地产等上海建筑工业化项目供应建设单位；突破性

采用竖向双面叠合板体系建设了上海市浦东新区首

栋工业化保障房示范楼；承担的军队南海岛礁工业化

节能低碳营房建设课题顺利通过验收……有力助推

我国传统建筑、房地产业转型升级。

这一系列成果的取得，主要缘于宝业扎根主业，

锐意创新，积极践行习近平总书记“地瓜经济”理论所

构筑的企业健康基本面和高质量发展新优势。

宝业集团一直坚持走“技工贸”的科技创新之路，

早在2006年就投资1.65亿元建设了国内唯一可以模拟

我国960万平方公里各种气候条件（-46℃至60℃，风

雨50米/秒）的足尺寸、全天候建筑节能实验室，将建筑

能耗计量指标从单向K值提升为更为科学的整体性Q

值，并率先实现了从“人均、单位面积”来计量住宅的年

能源消耗量。17年来，宝业技术人员在实验室内测得

了数万组Q值能耗数据，再根据数据不断完善产品，如

今公司研发应用的工业化集成建筑产品 Q值为2.90，

较传统建筑实现节能率53.9%。

为推动建筑节能科技与产品从实验室走向市

场，真正让老百姓享受到“高舒适、低能耗、回归自

然”的好房子，公司研发了“百年宅”体系产品，通过

集成工业化建筑 8 万个零件，有效防止质量通病，并

将使用寿命从50年提高到100年，先后打造了绍兴新

桥风情、大坂绿园、四季园兰园，上海爱多邦、活力天

地、活力天境等一系列“百年宅”项目，得到了客户、

行业和政府充分认可，用实际行动积极响应了党中

央提出的“房住不炒”和“满足人民对美好生活向往”

的精神要求。譬如，新桥风情项目成为住建部质量

“零”投诉样板，获得“詹天佑奖”、“广厦奖”、“建筑应

用创新大奖”、“建筑工业化设计行业优秀勘察设计

奖一等奖”，实现住宅项目国家级奖项大满贯，项目

技术还被编入全国高校土建类学科专业、建筑学与

城乡规划专业的教材，以及一级注册建筑师继续教

育的必修教材。

正是这样的高水平研究平台和一系列科技应用

成果，吸引了西方国家技术和标准研究院研究员等诸

多高层次人才加盟宝业，参与到祖国建筑节能的宏伟

事业当中来，反过来也有力地促进了宝业的科技研发

工作。

在 5 月 5 日召开的二十届中央财经委员会第一

次会议上，习近平总书记强调“坚持推动传统产业转

型升级，不能当成低端产业简单退出”。

“天下只有夕阳的企业，没有夕阳的产业”，事实

上，传统产业只要改变发展方式、提升科技与品质就

是一个新兴产业，而“建筑工业化集成和建筑节能”就

是这样一个从传统建筑、房地产业发展而来的先进制

造业，它可以把相关设备、部件、材料的生产和销售都

带动起来，有效拉动地方经济发展。

宝业早在1996年就开始探索建筑工业化，从此在

这个领域深耕至今，先后与世界 500 强企业——日本

大和房屋和德国西伟德集团开展了全方位经济技术合

作，参编建筑工业化国家标准，主编上海、浙江、安徽、

湖北地方标准，住建部全国31个省市住建厅长参加的

“装配式建筑工作现场会”和全军陆、海、空、火箭军等

各军种军事设施建设系统 152 人参加的“军队安置住

房统建推进会”先后现场观摩并推广企业产品，真正实

现了住建部倡导的“鼠标加水泥、建造到制造”目标。

正是得益于宝业从设计、生产、采购、施工到精装交

付的建筑工业化全产业链模式所打造的产业平台，先后

成功引进合作——德国安夫曼装备制造、快可美干粉砂

浆，日本三菱电梯、大金空调、骊住系统厨房等国际知名

产业链配套部品件制造企业，与宝业自身的耐胜系统节

能门窗、耐宝系列木制品等形成合力打通内外双循环，

共同打造了一个大容量的先进制造业集群。

6月29日，在湖南长沙举行的第三届中国—非洲

经贸博览会暨中非经贸合作论坛上，宝业集团多个

“一带一路”项目现场签约，包括吉布提 SIAF 道路工

程、吉布提阿尔塔和平纪念馆、博茨瓦纳奥西斯销品

茂商场和博茨瓦纳杭济酒店二期工程等多个项目。

这是宝业践行“高水平走出去”战略的最新成果，为构

建高水平中非命运共同体贡献着自己的力量。

宝业坚信，一家企业要发展壮大必须“走出去”，

到大江大海中去经受风浪的锤炼。在这样理念指引

下，宝业跳出浙江，成功将市场拓展到了全国，甚至海

外吉布提、塞舌尔、博茨瓦纳、肯尼亚、卢旺达等“一带

一路”市场，承建了吉布提总统府、塔朱拉新港、世界

粮食组织东非物流中心、SOS 国际儿童救助中心、法

国兵营、华为非洲数据中心等诸多非洲国家和国际基

金组织、世界银行等投资的重点民生工程及标志性建

筑，其中获得2018年中国建筑工程质量最高奖——鲁

班奖（境外工程）的吉布提塔朱拉新港工程就是宝业

深化“中非友谊”的典型代表。

吉布提塔朱拉新港工程由阿拉伯基金会和沙特

基金会投资，意大利公司负责监理，由 23 个直径为

20.49m的孔格式钢板桩圆筒形结构的围堰并排组成，

远超国内同类设计的纪录。作为中国企业在吉布提

承接的规模最大的项目，项目的成功建设极大地带动

了当地的经济发展。为感谢宝业集团为中吉友好做

出的贡献，2017 年吉布提总统签署文件、总理亲自颁

发给时任宝业吉富公司负责人张健同志“吉布提共和

国骑士勋章”，吉布提总理还专门致信宝业集团以表

示感谢祝贺。与此同时，宝业不光把项目工程建成

“硬品牌”，更积极承担国家赋予的政治任务，慰问停

靠吉布提港补给休整的中国海军护航编队“武汉”舰、

向援非医疗队捐赠海水淡化设备。特别是在 2015 年

也门撤侨时，出色完成 600 多名侨民的接送和临时接

待任务，得到了中国驻吉布提经参处“大事面前讲政

治”的高度肯定。

当前，我国建筑业从建材生产、建造到使用能耗

已占全社会能耗的 49.5%（据政全厅〔2010〕47 号报

告），是第一能耗大户和碳排放来源。而与此形成鲜

明对比的是，近年来我国能源对外依存度一直居高不

下，其中石油高达 70%以上、天然气 40%以上，面临着

西方国家的围堵威胁。为此，2016年4月时任中财办

主任刘鹤在北京召开的中美绿色基金（宝业是中方发

起单位之一）协调会上强调“回去以后要直接向你们

省里主要领导汇报，因为建筑节能是一件有战略意义

的事，不光是节能的事”。

展望未来，宝业将进一步加强科技创新，深耕建

筑工业化集群制造和建筑节能领域，努力在传统产业

转型升级中实现自己的“星辰大海”，助力国家能源战

略和双碳目标！

科技引领企业社会与经济效益双丰收

坚持科技创新

率先实现建筑节能Q值计量和市场应用

传统产业提升

打造大容量先进制造业集群

践行走出去战略

谱写中非友谊新篇章

8月11日，《浙江日报》报道宝业建筑节能科技
产品从实验室走向市场的成果。

88月月77日日，，吉布提共和国总统伊斯梅尔吉布提共和国总统伊斯梅尔··奥马尔奥马尔··盖莱视察宝业承建的盖莱视察宝业承建的
吉布提国家公园项目吉布提国家公园项目，，并与宝业吉富公司总经理万洪兵亲切合影并与宝业吉富公司总经理万洪兵亲切合影。。此次此次
视察是继视察是继20222022年年88月视察后盖莱总统再次莅临该项目现场月视察后盖莱总统再次莅临该项目现场，，吉布提总统吉布提总统
秘书长穆罕默德秘书长穆罕默德··阿卜迪拉希阿卜迪拉希··韦斯陪同视察韦斯陪同视察。。
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DEEPENING INTERACTIVE 
RELATIONSHIPS 
The Group attaches great importance to customer feedback and satisfaction. To this end, we have established 
convenient two-way communication channels to ensure that truthful and reliable information is conveyed at the 
marketing stage. At the same time, we actively maintain and track customer information to protect customer privacy. 

CUSTOMER COMMUNICATION   
The Group is committed to building and maintaining strong relationships with its customers and actively collects 
and understands customer feedback by establishing daily communication channels. In order to handle customer 
complaints in a standardized and effective manner, we have developed a set of customer complaint handling 
procedures. For engineering related complaints, the Engineering Department is responsible for co-ordination and 
management. The project manager should send someone to deal with engineering complaints in the first instance 
after they occur. Complaints involving major quality or safety hazards, which may lead to mass incidents, should be 
handled immediately by the company’s leadership, leading the relevant departments to the first scene. Complaints 
about general delay, quality problems, etc. should be dealt with within two working days after acceptance. When the 
Commercial Contract Department receives a complaint, it should be notified to the relevant responsible unit within 
24 hours. The responsible unit has 48 hours to confirm the content of the complaint and fill in the “Engineering 
Complaints Register”, which is then submitted to the Project Management Department. If necessary, the senior leader 
in charge of engineering complaint handling will organize relevant departments and personnel to go to the site to 
guide and supervise the implementation of corrective measures. All engineering complaints must be clearly assigned 
to the first person responsible for rectification, with a rectification plan and timeframe for completion, and feedback on 
the rectification results to the complainant and the relevant responsible units. In addition, the Operation Department 
shall register each complaint and set up an account with the time, content, cause and result of the complaint, which 
shall be organized and filed, and the experience and lessons learned shall be summarized on a regular basis, so as to 
prevent the recurrence of similar incidents.
The Group has also implemented a standardized process for handling negative feedback on its products. For minor 
problems (e.g. minor cracks or damaged edges), we will respond promptly and send professional staff to the site to 
handle the problem; for serious problems (e.g. penetrating cracks, product errors, discrepancies in reinforcement 
dimensions), we will take more stringent measures to handle and track the situation and will step up the monitoring of 
such problems to prevent their recurrence.  

TRUTHFUL ADVERTISING  
In its marketing activities, the Group always adheres to the principle of honesty and integrity in transactions, provides 
accurate and truthful information to customers and potential customers, and strictly prohibits any form of fraudulent 
sales practices in order to protect the rights and interests of customers. 

INFORMATION MANAGEMENT   
The Group strictly complies with national laws and regulations and has established an information security and 
confidentiality management system and a series of operating procedures to protect customer privacy. It has 
implemented a strict information security and confidentiality responsibility system, strictly adhering to the principle 
of “whoever is in charge, whoever is responsible”, and has put in place a system of responsibility, specifying the 
responsible persons and duties, and detailing the work measures and processes. These procedures include the Human 
Resources Management System, which emphasizes the obligation of staff to maintain confidentiality and prohibits 
the disclosure of customer information. Specific provisions are as follows: the Group will not disclose any information 
relating to the personal identity of customers without the authorization of the customers, unless otherwise required 
by law or legal procedures; ensure that the information of customers will not be lost within the term of the agreement 
signed with the customers; and strictly comply with the registration of the use of the customer account and the 
management system of operating privileges to ensure that the information of customers is managed by dedicated 
personnel and kept confidential, and will not be divulged to any other person without prior authorization. 
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WARRANTY RECTIFICATION 

For the inspection of engineering problems, the Company designates the leader responsible for engineering complaint 
handling to initiate a dedicated problem handling process and organize relevant departments and personnel to 
conduct on-site in-depth investigations. This process involves identifying warranty options, setting completion 
dates, and supervising and directing corrective measures, as well as tracking and confirming the effectiveness of the 
corrective outcomes.

电子信箱：newspaper@baoyegroup.com
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宝业百年科技宅项目——活力天地
获詹天佑奖优秀住宅小区金奖

近日，宝业·活力天地项目喜获“2023年中国土木工程詹天佑奖

优秀住宅小区金奖”。至此，宝业累计已获6项该殊荣。

活力天地项目作为宝业百年科技宅示范项目，曾亮相第三届进

博会“节能环保专区”。项目坚持高一维度开发理念，因地制宜地制

定了活力、融合、低碳、共生的建设宗旨，采用海绵城市与社区景观

结合的围合式布局，打造生活、生产、生态多元复合的新一代高品质

绿色低碳居住社区。项目建成交付后，获得了社区业主、业内专家

的多方赞誉。

10月20日，南非大学代表团Mbuli Ephraim Nhlanhla教授等14人莅临

宝业考察，公司高管孙利军、外国专家Antonello Cutolo教授陪同调研。

10月19日，安提瓜和巴布达、埃及、巴巴多斯、蒙古、尼日利亚、坦桑尼

亚等国家的20余位专家学者莅临宝业调研。

外国专家代表团调研宝业建筑节能降碳科技
近日，外国专家代表团陆续到访宝业调研建筑节能降碳科技。各国专家对宝业围绕建筑工业化8万个零件集成的“高舒适、低能耗、回归自然”的建筑科技

表示赞赏，希望通过此次考察交流，相互建立起合作关系，把建筑工业化这一先进的制造模式引入当地市场，从而推动其国家地区经济发展和居民就业。

宝业与“一带一路”这十年
【摘要】 2023年是共建“一带一路”倡议提出十周年。第三届“一带一路”国际合作高峰论坛近日在北京成功举办，

世界各国领导人齐聚一堂，共襄盛举。

十年间，宝业作为“出海”民企的代表，积极响应国家倡议，将业务向“一带一路”沿线纵深推进，布局吉布提、塞舌尔、博

茨瓦纳、肯尼亚、卢旺达、乌干达、莱索托等市场，承接了非洲国家、国际基金组织、世界银行等投资的各类重点民生工程及

标志性建筑。因此，宝业以高质量共建“一带一路”的丰硕成果，成功入选了全国工商联组织编写的《带梦逐路2——民营

企业参与高质量共建“一带一路”故事集》，是该书遴选展示的全国12家优秀民企之一，书中用18页的篇幅作了详细阐述。

现本报梳理宝业承建的“一带一路”部分重点工程，与大家一起走近宝业与“一带一路”波澜壮阔的这十年。

2017年11月9日，吉布提共和国总理阿卜杜勒卡德·卡米勒·穆罕

默德写来祝贺信，祝贺宝业总承包施工的吉布提塔朱拉新港“短

时间高质量”完成建设并开港通航，并高度赞扬宝业对吉布提社

会积极发展做出的重大贡献，是中吉两国深厚友谊的标志。

在2015年也门撤侨时，宝业出色完

成600多名侨民的接送和临时接待

任务，得到了中国驻吉布提经参处

“大事面前讲政治”的高度肯定。

2013年9月19日，吉布提共和国总统伊斯梅尔·奥马尔·盖莱

亲切接见庞董一行。

2023年6月29日，在湖南长沙举行的第三届中国—非洲经贸博览会暨中非经贸合作论坛上，宝业多个“一

带一路”项目现场签约，包括吉布提SIAF 道路工程、吉布提阿尔塔和平纪念馆、博茨瓦纳奥西斯销品茂商场和

博茨瓦纳杭济酒店二期工程等项目，为构建高水平中非命运共同体再作新贡献。

宝业自上世纪80年代承建中国援建吉布提的第一个项目——吉布提人民宫，开始进军非洲市场。2013年

习近平总书记提出“一带一路”倡议后，宝业顺应时代潮流，积极参与“一带一路”沿线国家基础设施建设，开展

了大量有影响力的投资、贸易、工程承包、合作开发等项目，促进了当地经济发展和民生改善，得到了当地政府

和人民的高度认可。宝业在“一带一路”沿线国家打造互联互通的朋友圈，形成风雨同舟、荣辱与共的和睦大家

庭，传播“人类命运共同体”价值观，为不同文明相处交流、国际贸易交往提供新观念。 （下转第三版）
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证书号第19318318号

    实实用用新新型型专专利利证证书书

实用新型名称 ：一种可调节的挂篮挂件装置

发 明 人：姚志伟;姜人虎;高万俊;邵巍;周超;李峰

专 利 号：ZL 2023 2 0624785.4

专 利 申 请 日：2023年03月27日

专 利 权 人：宝业湖北建工集团有限公司

地 址：430080 湖北省武汉市青山区建设一路31号武汉宝业中

心A楼24层至26层

授 权 公 告 日：2023年07月14日 授权公告号：CN 219343948 U

国家知识产权局依照中华人民共和国专利法经过初步审查，决定授予专利权，颁发实用新型

专利证书并在专利登记簿上予以登记。专利权自授权公告之日起生效。专利权期限为十年，自申

请日起算。

专利证书记载专利权登记时的法律状况。专利权的转移、质押、无效、终止、恢复和专利权

人的姓名或名称、国籍、地址变更等事项记载在专利登记簿上。

局长

申长雨

                                                           2023年07月14日

*2023206247854*
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证书号第19578336号

    实实用用新新型型专专利利证证书书

实用新型名称 ：预制构件平衡吊装吊具

发 明 人：姜人虎;高万俊;邵巍;周超;李峰

专 利 号：ZL 2023 2 0624763.8

专 利 申 请 日：2023年03月27日

专 利 权 人：宝业湖北建工集团有限公司

地 址：430080 湖北省武汉市青山区建设一路31号武汉宝业中

心A楼24层至26层

授 权 公 告 日：2023年08月25日 授 权 公 告 号：CN 219585632 U

国家知识产权局依照中华人民共和国专利法经过初步审查，决定授予专利权，颁发实用新型

专利证书并在专利登记簿上予以登记。专利权自授权公告之日起生效。专利权期限为十年，自申

请日起算。

专利证书记载专利权登记时的法律状况。专利权的转移、质押、无效、终止、恢复和专利权

人的姓名或名称、国籍、地址变更等事项记载在专利登记簿上。

局长

申长雨

                                                           2023年08月25日

*2023206247638*
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证书号第20031237号

    实实用用新新型型专专利利证证书书

实用新型名称 ：预制构件安装导向装置

发 明 人：沈叶;姚志伟;曹新国;邵巍;周超

专 利 号：ZL 2023 2 0961349.6

专 利 申 请 日：2023年04月25日

专 利 权 人：宝业湖北建工集团有限公司

地 址：430080 湖北省武汉市青山区建设一路31号武汉宝业中

心A楼24层至26层

授 权 公 告 日：2023年11月21日 授 权 公 告 号：CN 220058935 U

国家知识产权局依照中华人民共和国专利法经过初步审查，决定授予专利权，颁发实用新型

专利证书并在专利登记簿上予以登记。专利权自授权公告之日起生效。专利权期限为十年，自申

请日起算。

专利证书记载专利权登记时的法律状况。专利权的转移、质押、无效、终止、恢复和专利权

人的姓名或名称、国籍、地址变更等事项记载在专利登记簿上。

局长

申长雨

                                                           2023年11月21日

*2023209613496*

CUSTOMER RETENTION  

The Group attaches great importance to the maintenance of customer relations. During the 
reporting period, many customer care activities were organized by all levels of real estate 
companies, which effectively presented the corporate image of the Baoye Group. To help 
customers better understand the values and culture of the Group, we have published and 
made available to customers a variety of brochures documenting the Group’s activities 
in maintaining customer relations. During the reporting period, a delegation from the 
University of South Africa and experts and scholars from Antigua and Barbuda, Egypt, 
Barbados, Mongolia, Nigeria and Tanzania visited Baoye. They appreciated the integration 
of 80,000 parts in the field of construction industrialization and the “high comfort, low 
energy consumption and back to nature” construction technology achieved by Baoye. 
They hoped that through this study tour and exchanges, they could establish a cooperative 
relationship and introduce this advanced manufacturing model into the local market, so as 
to promote the economic development and employment of the residents in their respective 
countries and regions. 

INTELLECTUAL PROPERTY MANAGEMENT

During the Reporting Period, the Group has made significant achievements in the area of intellectual property rights, 
which is crucial to the Group’s comprehensive protection management. The Group strictly follows the national patent 
protection policy and manages its patents effectively. During the Reporting Period, the Group was granted 6 patents 
for inventions and applied for 5 patents for inventions. In addition, the Group was granted 46 utility model patents 
and filed 3 applications. As at 31 December 2023, the Group owned a total of 883 patents, including 169 patents for 
inventions, 698 patents for utility models, 16 patents for designs and 29  computer software copyrights. 



3130 B A O Y E G R O U P C O M P A N Y L I M I T E D2023 E S G R E P P O R T 2023 E S G R E P P O R TB A O Y E G R O U P C O M P A N Y L I M I T E D

CREATING SUSTAINABLE SUPPLY 

The Group recognizes that its stable development depends on reliable and excellent suppliers and contractors, and 
is therefore committed to building a sustainable supply chain. To this end, we have established a series of internal 
management systems, such as the Tendering for Contractors (Subcontractors) Management System, the Materials 
(Equipment) Procurement Management, the Guiding Opinions on the Establishment of Baoye’s Internal Credit 
Investigation System, etc. These systems aim to standardize the tendering and procurement process of suppliers and 
clarify the responsibilities of the various subsidiaries and departments in the management of suppliers. 

Our procurement department has established a supplier background database to ensure that there are at least 
three suppliers to choose from and conducts credit evaluations of suppliers through the Tender Leadership Group 
to select outstanding suppliers for the year. In selecting suppliers, we give priority to companies in List of Qualified 
Suppliers. During the evaluation process, we attach importance to suppliers’ qualifications, supply capacity, price, 
safety, environmental protection, corporate reputation and quality performance, etc., with a view to identifying and 
minimizing environmental and social risks in the supply chain. In addition, we will actively guide and build a green 
supply chain and implement green procurement in accordance with the “Guidelines on Green Procurement”. The 
principles to be observed by the Group in green procurement are set out below: 

We also conduct satisfaction evaluations and regular or irregular performance checks on our suppliers, including 
evaluating their performance in areas such as tendering, contract fulfilment, after-sales services, quality, safety, 
environmental and social risk management, and use of environmentally friendly products and services, to ensure that 
we continue to select suppliers with strong environmental awareness and responsibility. 

For subcontractors, we attach particular importance to their project quality management capability, requiring them not 
only to possess appropriate corporate qualifications, but also to comply with the requirements of the Code for Quality 
Management of Engineering Construction Enterprises, to have a sound quality management system, and to provide 
technical training and assessment for their construction personnel. 

Balance economic and environmental benefits
In their procurement activities, units should give full consideration to environmental benefits and give 
priority to the procurement of raw materials, products and services that are environmentally friendly, 
energy-saving and low-consumption, and which are easy to utilise in a comprehensive manner, taking into 
account both economic and environmental benefits.  

Create a green supply chain
The Group should continue to improve their procurement standards and systems, take into account energy-
saving and environmental protection factors in product design, procurement, production, packaging, 
logistics, sales, services, recycling and reuse, and work with upstream and downstream units to fulfil their 
social responsibilities in environmental protection, energy conservation and emission reduction, to create 
a green supply chain. 

Combine the Group lead and government guidance
Adhering to the market-oriented operation with the unit as the main body, fully exerting the leading 
role. The government promote the unit of green procurement through system reform, policy guidance, 
information disclosure and promotion of industry norms, etc.. Give full play to the role of industry 
associations as a bridge and link to strengthen industry self-regulation. 
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REQUIREMENTS FOR QUALIFIED SUBCONTRACTOR 

 The Group’s leading team for tendering and bid evaluation shall organize relevant departments to evaluate the 
qualifications of qualified contractors on a regular basis based on contract performance, co-operation, changes 
in technical and financial capabilities, etc., and unqualified contractors shall be removed from the list of qualified 
contractors in a timely manner. As at the end of the Reporting Period, the Group had a total of 4,716 suppliers¹ with the 
number of suppliers subject to relevant practices executed by all suppliers divided by region as follows:  

Zhejiang 

738

Shanghai  

722

Hubei  

2,224 

Anhui  

34 

Other Regions in China    

994 

Other Regions  

4

Compliance with legal regulations and management 
principles 

Strong technical and financial capability to support the 
bidding programme 

Practicing the spirit of contract, honesty and reliability, and 
enjoying a good reputation 

No major quality and safety incidents in the past three years 

No illegal acts such as lawsuit, fraud, bribery, and collusion 
with the Group within three years  

¹ The types of suppliers include subcontractors, production suppliers, raw material suppliers, equipment suppliers, supporting suppliers, 
and service suppliers. 
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INTEGRITY AND STABILITY IN 
OPERATION  
The Group strictly implements a clean, fair, just and transparent corporate governance mechanism, complies with 
relevant laws and regulations, and actively combats corruption, including the prevention of unlawful acts such as 
bribery, extortion, fraud and money laundering. In order to strengthen this policy, the Company has formulated the 
Human Resources Management System to clearly regulate the behaviour of employees. The Group has implemented 
Baoye Group Company Limited Audit Committee Employee Whistleblowing Policy for Employee which aims to ensure 
the confidentiality of employees’ whistleblowing information to the extent permitted by law, to prevent them from 
being subjected to retaliation or discrimination as a result of exposing unlawful acts or participating in investigations. 
Employees can report corruption to the Group’s Audit Committee either anonymously or by mail or email. The Group 
ensures that all reports are handled appropriately and that in the event of improper retaliation or discrimination, 
employees can file a complaint through the reporting process described above. The Group will take strict disciplinary 
action against the employees involved and in serious cases will dismiss the employees immediately. 

The Group conducts regular and ad hoc audits to oversee the appointment and performance evaluation of senior 
management, supplier, and co-operation relationships, as well as the tendering process and contractual fulfilment 
of each unit to address corrupt practices. We have set up a whistleblowing hotline and a whistleblowing mailbox. The 
Shareholder Liaison Group and the Audit Department will follow up on the reported matters and take appropriate 
punitive measures according to the seriousness of the situation. In the event of a breach of law, the matter will be 
referred to the judicial authorities for action. 

The Group is firmly against any form of corruption and ensures that its directors and employees demonstrate a high 
level of integrity and self-discipline. To this end, directors and regional heads receive regular anti-corruption training 
and in-depth discussions on the subject at annual business meetings. 
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The Group has established the shareholders 
liaison team as a bridge for communication, 
with the aim of strengthening the supervision 
of material suppliers, subcontractors, and 
employees in key management positions. 
This initiative aims to minimize unforeseen 
losses to the Group arising from malfeasance, 
non-compliance and quality and safety 
issues. At the same time, the shareholders 
liaison team will take appropriate privacy 
measures for those who raise concerns. 

During the Reporting 
Period，
the Group did not receive 
any concluded legal cases 
regarding corrupt practices 
brought against the Group 
or its employees.  



Fulfilling Environmental Responsibility 

Promoting Green Practices 

Climate Change Management 

Actively responding to the national “double carbon” 
strategy, Baoye, as a leading enterprise in the field 
of construction industrialization, is committed to 
implementing sustainable development strategies, 
exploring and applying green building technologies, and 
promoting the green transformation of the construction 
industry. 

A CENTURY-OLD 
HOME 

BUILDINGBUILDING
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FULFILLING ENVIRONMENTAL 
RESPONSIBILITY 
GREEN CONSTRUCTION 
As part of the Group’s main business, construction 
plays a key role in the entire life cycle of buildings. 
The Group strictly abides by the national construction 
management regulations and has formulated a series of 
management systems, such as Civilized Construction and 
Environmental Protection Management System, Green 
Construction Management System for Project Engineering, 
Noise Pollution Management System, Construction of 
Environmental Protection Management System for Ready-
mixed Concrete Enterprises etc. It aims to save production 
resources to the maximum extent and reduce the negative 
impact of construction on the ecological environment. 

REDUCING AIR POLLUTANT EMISSIONS 
AND STRENGTHENING DUST 
MANAGEMENT  
During the construction process, the emission of air 
pollutants mainly comes from the fuel combustion of 
vehicles and mechanical equipment. The Group therefore 
mandates that all emissions comply with national and 
local construction area standards. We are committed to 
reducing pollutant emissions by implementing a number 
of measures. These include enhanced dust management, 
such as the installation of vehicle washing facilities at the 
entrance to the construction site, and the covering and 
spraying of mechanical excavation areas to reduce dust. 
In addition, we also ensure that all welding fumes and 
emissions from the production process strictly comply 
with the relevant regulations such as the Integrated 
emission standard of air pollutants and the Emission 
Standard for Air Pollutants for the Cement Industry. 

WATER CONSUMPTION AND 
DRAINAGE MANAGEMENT 
The Group has implemented a number of water resources 
management measures to improve water efficiency 
and reduce total water consumption. First, a rainwater 
diversion drainage system was implemented in the 
production workshop, channeling rainwater through the 
roof and ground slope of the building to the drainage 
ditch and into the municipal drainage system. Secondly, 
for the wastewater generated by equipment cleaning, 
we treat it through a secondary sedimentation tank. 
The treated water is pumped into storage tanks or into 
municipal networks. In addition, sedimentation tanks 
are set up at the construction site, and all construction 
wastewater and rainwater must be precipitated before 
being discharged into the municipal drainage system. 
During the Reporting Period, there were no anomalies in 
the Group’s construction water consumption. 

STRENGTHENING WASTE 
MANAGEMENT  

The Group has implemented the Construction 
Waste Management Plan to effectively control 
the generation of waste and its treatment 
process. We set up dedicated areas and 
separate recycling facilities on the construction 
site to store construction waste. Among these 
wastes, such as recyclable concrete residue is 
treated to become recycled materials, while 
the waste that cannot be recycled is regularly 
processed by professional garbage removal 
companies. At the same time, in order to 
prevent the improper disposal of hazardous 
waste generated in the production process, 
we have signed the Hazardous Waste Disposal 
Technical Consulting Service Agreement and 
Hazardous Waste Disposal Agreement with 
third parties to ensure the safe disposal of 
hazardous waste such as waste lubricating oil 
and waste water reducing agent drums.

In addition, to reduce the impact of hazardous 
waste on the environment, the Group has 
implemented the Inflammable, Explosive, Toxic, 
and Hazardous Substances Storage System to 
strictly manage the storage of chemicals and oil 
products to reduce the risk of leakage. During 
the Reporting Period, we have no records 
of hazardous materials leakage accidents, 
and construction waste is used for subgrade 
backfilling after treatment. All waste disposal 
follows national environmental protection 
policies and does not cause damage to the 
environment. 
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ENERGY CONSERVATION 
To achieve the goal of improving energy efficiency and reducing electricity 
consumption, we have developed the Energy Conservation and Energy Use 
Management System. The system is designed to provide guidance on energy 
management in daily operations, covering equipment selection and use, construction 
organization and energy management on construction sites. In addition, we set power 
use control indicators at the construction site, and through retrospective analysis, 
timely detection and correction of anomalies to achieve energy saving goals. 

REDUCING RAW MATERIAL CONSUMPTION  
The Group actively adopts building information simulation (BIM) technology in 
the engineering design and construction process to reduce material waste and 
reconstruction costs caused by construction errors, optimize resource utilization, and 
reduce unnecessary waste of raw materials, so as to achieve project objectives more 
effectively. 

PROTECTING THE LAND AND NATURAL ENVIRONMENT 
The Group is fully aware that the construction process may have adverse effects on the 
land and natural environment, such as the destruction of green space and resulting in 
soil erosion. To address these challenges, we have established the Land Conservation 
and Construction Land Protection System and the Soil Conservation Management 
System. We actively implement a range of conservation measures, including 
protecting the existing green vegetation within the construction area and reducing the 
need for soil excavation by optimizing the foundation works program. 

GREEN OPERATION   
The Group is committed to green operations and adheres to a series of environmental 
protection policies, including the Management System for Wastewater, Air Emission, 
and Wastes, and the Energy Saving and Consumption Reduction Management System, 
Office Energy Conservation Guidelines. These policies mainly focus on strengthening 
waste management and reducing energy consumption. In office operations, the main 
waste generated by the Group includes paper and ink cartridges. To reduce paper 
waste, the Group promotes double-sided printing and the use of electronic document 
delivery. Waste cartridges are recycled to suppliers, and other recyclable hazardous 
waste is sent to legal recycling stations. In addition, the main waste generated by our 
building materials plants includes iron, other metals and concrete, which are recycled 
by specialist recyclers and factories. During the Reporting Period, the Group recovered 
6.01 tons of waste paper,0.31 tons of waste plastic, 325.13 tons of iron and 5.48 tons 
of other scrap metals.。 
At the same time, the Group is committed to cultivating awareness of resource 
conservation among its employees and has taken various measures to reduce energy 
consumption in its offices. These measures include reducing unnecessary lighting, 
adjusting the brightness of computer screens, lowering the water level of toilet 
tanks and Posting water-saving signs. In addition, the Group has set air conditioning 
temperature limits, strengthen the management of official vehicles, prioritize the 
purchase of certified energy efficient equipment, promote the use of renewable 
energy, simplify the number and size of meetings, and strictly enforce official 
reception standards to reduce energy consumption. 
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The Group is not only focused on reducing the environmental impact of its operations, but is also actively involved in 
the development of green building and construction technologies, thereby contributing to the green transformation of 
the construction industry. We have taken effective measures to reduce pollution in our operations, while increasing our 
investment in research and development of green building technologies to promote sustainable development in the 
construction industry. 

GREEN BUILDING 

GREEN CONSTRUCTION   
The Group actively promotes the innovation and upgrading of construction technology, focusing on the development 
of prefabricated concrete buildings and light steel structures. Compared with traditional methods, these modern 
construction technologies can save resources and reduce carbon emissions more effectively, minimize the negative 
impact of construction projects on the environment, and help promote the transformation, upgrading and high-quality 
development of the construction industry. 

PROMOTING GREEN PRACTICES 

Prefabricated Concrete Construction Light Steel Structure Building  

Reduce over 36% of construction water consumption 

Reduce wood use by nearly 70%  

Reduce waste of materials by more than 20%  

Reduce construction waste generation by 
approximately 70%  

Reduce the overall energy consumption of 
construction by more than 70%   

20% Materials saving  

60%Water saving  

63% Energy saving 

Reduce carbon emissions by more than 70% 

Reuse 60% of the core building materials 

The Group continues to practice and innovate green building technologies 
and fully integrates the concept of sustainable development in the design, 
construction and operation phases of projects. 
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Case: Chemical giant Huntsman joins hands with Baoye Group 
to build a near-zero-energy building industry chain 

On December 19, 2023, global chemical giant Huntsman Group signed a strategic cooperation 
agreement with China Baoye Group’s Baoye (Zhejiang) Green Building Research and Development 
Company Limited in Shaoxing, Zhejiang Province. The aim of this cooperation is to combine the 
strengths of both companies to jointly research, develop and promote new high-efficiency and low-
consumption building product solutions, and to promote the green and low-carbon development 
of the entire construction industry chain. The Huntsman Group, as a chemical materials company, is 
expanding its business into the downstream construction sector, seeking to become a total solutions 
provider. Meanwhile, Baoye Group, which specializes in construction industrialization, is also 
expanding its business to the upstream of the material side. The two partners plan to accelerate the 
promotion of near-zero-energy building solutions in the Yangtze River Delta region and expand to 
other regions, as well as to set up a research team on innovative materials for zero-carbon buildings, 
in order to jointly promote the restructuring and upgrading of the construction industry. 

GREEN STANDARDS 

The Group is committed to promoting the green transformation of the construction industry and actively 
participates in the formulation of technical standards in the industry with a view to having a positive effect 
on the environmental development of the construction industry.  
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CLIMATE RISK MANAGEMENT  
In the face of frequent natural disasters caused by climate 
change, the Group is encountering more and more 
challenges, especially in the field of engineering construction. 
In order to effectively address climate risks, we are committed 
to identifying and assessing risks, including physical risks 
and transformation risks. These risks are integrated into our 
internal audit process to ensure that audit plays a key role 
in climate risk management. In addition, the ESG Working 
Group, led by the Environmental, Social and Governance 
Committee of the Board of Directors, is continually refining 
our climate-related risk prevention strategy and developing 
timely responses to minimize the impact of climate change 
on our business.  

PHYSICAL RISK MANAGEMENT   
In order to effectively cope with the impact of extreme 
w e a t h e r ,  t h e  G r o u p  h a s  f o r m u l a t e d  a  s e r i e s  o f 
countermeasures for office areas and construction sites, 
in accordance with the laws and regulations issued by 
the competent authorities of various regions in relation 
to the emergency response plans for construction sites in 
extreme weather, taking into account the actual situation of 
the Group. In the face of increasingly frequent winter cold 
waves and other weather disasters, the Group updated and 
improved its winter construction standards. In addition, we 
have compiled guidance documents such as the Guidelines 
for Emergency Response to Adverse Climate and Extreme 
Weather on Construction Sites of Housing and Municipal 
Engineering in Hubei Province (Trial), which aims to guide 
various project teams to take proper safety precautions 
against cold weather so as to minimize the negative impacts 
that may be caused by climate change on the projects. 

TRANSITION RISK MANAGEMENT   
As a pioneer in the field of construction industrialization, 
Baoye actively participates in and supports the country’s 
“dual-carbon” strategy. The Group has established 
the only research platform in China that focuses on 
the Q-value of environmental protection and thermal 
insulation performance of buildings. At the same time, 
Boye has invested in and operated a number of building 
industrialization manufacturing bases, making significant 
demonstrative contributions to the country’s energy-saving, 
emission reduction and carbon neutrality goals. 

CLIMATE CHANGE MANAGEMENT 
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Case: Baoye showcases innovative energy-saving technologies 
at the first International Zero Carbon City Conference 

At the ACT2023 International Zero Carbon City 
Conference and Zero Carbon Building Expo 
held from June 28 to 30, 2023 at the Beijing 
International Convention Center, Baoye Curtain 
Wall displayed its newly developed Nesen 
System energy-saving door and window 
series products. These products focused on 
Baoye’s leading position in building energy-
saving technology, which not only meet China’s 
specific climate and architectural style, but 
also reach the industry-leading level in terms 
of heat preservation, sound insulation and 
other performances. They have been applied 
in a number of important construction projects 
and have been widely recognized. Baoye is 
committed to enhancing the quality of green 
buildings through technological innovation and 
promoting the development of the construction 
industry in the direction of high quality and low 
carbon. 

Case: Baoye jointly establishes Yangtze River Delta Low 
Carbon Building Materials Research Center    

On January 17, 2023, Baoye Group participated 
in the signing ceremony for the co-construction 
of the “BIOCHEM Yangtze River Delta Low 
Carbon Building Materials Technology and 
Application Engineering Research Center” at 
the Yangtze River Delta Institute for Sustainable 
Development,  marking a new step in the 
integrated development of the Yangtze River 
Delta. The center, jointly initiated by Shanghai 
Research Institute of Building Sciences Group 
and Baoye Group, aims to promote the research 
and development and application of third-
generation composite geopolymers and other 
new low-carbon building materials through in-
depth cooperation between industry, academia, 

These materials show great potential in enhancing the durability and environmental performance of 
buildings, and are expected to replace traditional cement, while utilizing mineral waste and construction 
waste, which is of great significance to carbon emission reduction in the construction industry. The 
participation of the Baoye Group not only demonstrates its innovative achievements in construction 
industrialization and urban manufacturing, but also shows its commitment to promoting the low-carbon 
development of the industry. 



Employment Management System 

Ensuring Two-way Communication

Empowering Common Development 

Safeguarding Health and Safety 

Caring for Employees’ Health 

MANAGEMENT TALENTTALENT
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In talent management, the Group seeks to create 
a fair, respectful and people-oriented working 
atmosphere, aiming to enable employees to fully 
utilize their talents and realize their personal 
values. In addition, we are committed to providing 
a healthy and safe working environment for 
our employees to ensure that their physical and 
mental health are protected. 

As of December 31, 2023, the Group had a total of

6,413
and the number of employees is classified by 
different categories as follows:  

full-time 
employees,

EMPLOYEES BY GEOGRAPHICAL REGION

EMPLOYEES BY GENDER

Female, 1986 

Male, 4,427

China, 6,385

Africa, 28
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EMPLOYEES BY EDUCATION LEVEL

EMPLOYEES BY EMPLOYMENT TYPE

EMPLOYEES BY EMPLOYEE CATEGORY

EMPLOYEES BY AGE GROUP

Full-time, 6,413

Part-time , 0

≥ 51, 1,995

31-40, 1,808

≤ 30, 1,127

41-50, 1,483

Below Tertiary education
, 3,496

Bachelor's degree,1,433

Tertiary education,1,406

Master's degree or above, 78

Rank and file, 5,288

Middie management, 902

Senior management, 233
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The Group strictly complies with employment-related laws and regulations and has established stringent 
regulations and protections in the areas of recruitment and dismissal, salary and benefits, working 
hours and holiday arrangements, prohibition of child labor and forced labor. In addition, we have 
established the Human Resources Management System to emphasize the importance of compliance in 
human resources management, which also reflects the Group’s emphasis on the implementation of ESG 
(Environmental, Social and Corporate Governance) principles. 

RECRUITMENT AND DISMISSAL    
The Group is committed to creating an equal and diversified environment for career development and 
firmly prohibits any form of discrimination. In order to attract and cultivate outstanding talents and build 
up a high quality workforce to provide solid manpower support for the development of the business, we 
have developed a Human Resources Management System based on the actual situation. This includes 
a clear application, recruitment and interview process. Our human resources department conducts 
recruitment according to the company’s strategic development and internal needs, and selects talents 
through interviews, assessments and background checks. In addition, we continue to develop external 
recruitment channels, such as organizing annual campus recruitment and talent exchanges, to attract 
new talent. 

The Group strictly complies with the Law of the People’s Republic of China on Labor Contracts, legally 
carries out the entry and exit of employees, and signs or terminates labor contracts in accordance with 
the law, with the aim of safeguarding the rights and interests of employees and establishing an equal and 
harmonious labor relationship. 

WORKING HOURS AND HOLIDAYS, REMUNERATION AND BENEFITS    
The Group continuously improves the Human Resources Management System to safeguard employees’ 
rights, focusing on providing appropriate remuneration and ensuring reasonable working hours. We 
reasonably arrange the working and rest time of our employees and have established an overtime 
application system to allow employees working overtime to opt for leave transfer, rest rotation or 
overtime payment as compensation for extra labor. In addition, the Group has implemented an employee 
appraisal system whereby employees are required to formulate their work responsibilities and plans at 
the beginning of the year and their performance will be evaluated by the human resources department at 
the end of the half-year and the end of the year, with remuneration linked to the results of the appraisal, 
in order to motivate talents through a comprehensive, objective, fair and accurate performance appraisal 
system. 

At the same time, we provide our employees with a wide range of benefits, including statutory benefits 
such as five insurance policies, statutory holidays, marriage and funeral leave and paid annual leave, as 
well as other benefits such as high temperature allowance, annual medical check-ups, staff dormitories 
and holiday benefits. Employees have a clear understanding of their working hours, leave entitlement and 
benefits through the human resources management system. We are committed to continuously improving 
our benefits system and increasing supplementary benefits to enhance employee satisfaction and sense 
of belonging. 

PREVENTION OF CHILD AND FORCED LABOR   
The Group is committed to establishing and maintaining a labor compliance system that complies with 
legal requirements and firmly prohibits child labor and forced labor. During the recruitment process, 
our human resources department conducts stringent verification of the identity information of the 
applicants and offers employment only after confirming that the information is correct. In addition, we 
have put in place appropriate remedial procedures. If we discover any cases of child or forced labor, we 
will immediately investigate and take appropriate remedial measures, and report the problem to the 
judiciary when necessary. During the reporting period, we were not aware of any incidents related to the 
recruitment of child labor or forced labor. 

EMPLOYMENT 
MANAGEMENT SYSTEM 
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电子信箱：newspaper@baoyegroup.com
网 址：http://www.baoyegroup.com
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——绍兴市、柯桥区领导走访调研宝业

绍兴市副市长陈伟军绍兴市副市长陈伟军（（中中））绍兴市委常委绍兴市委常委、、统战部部长叶卫红统战部部长叶卫红（（左三左三）） ④④③③

柯桥区委书记陈豪柯桥区委书记陈豪（（左二左二））⑤⑤

凝心聚力谋新篇 求实奋进开新局

近日，绍兴市、柯桥区领导陆续走访调研宝业，关心了解企业生产经营情
况，勉励宝业在新一年取得更多新成绩、新亮点。

① 1 月 30 日上午，绍兴市人大常委会党组书记、主任谭志桂走访调研宝业并看望原省
人大代表庞董和省十四届人大代表、宝业建设产业研究院副院长恽燕春。市人大常委
会秘书长闾小锋，柯桥区人大常委会主任朱晓董、区人大常委会办公室主任沈关祥，华
舍街道党工委书记蔡万日、人大工委主任徐建庆等陪同。
② 1月30日上午，绍兴市委常委、副市长王涛走访调研宝业外资企业（项目）复工复产工
作。市政府副秘书长高波、市投资促进中心主任郑华，柯桥区副区长陈钧及华舍街道党工
委书记蔡万日等陪同。
③ 2 月 10 日下午，绍兴市委常委、统战部部长叶卫红走访调研宝业。绍兴市委统战部
副部长、市工商联党组书记周志刚，市工商联副主席叶红军，柯桥区委常委、统战部部长
方优美，区委统战部常务副部长徐兴建，区委统战部副部长、区工商联党组书记孙成荣
等陪同。
④ 1 月 12 日，绍兴市副市长陈伟军考察上海宝业中心。绍兴市政府副秘书长石坚、市
建设局局长毛红卫等有关部门领导参加。
⑤ 1月31日上午，柯桥区委书记陈豪莅临宝业走访调研，副区长成诚陪同。

绍兴市委常委绍兴市委常委、、副市长王涛副市长王涛（（中中））绍兴市人大常委会党组书记绍兴市人大常委会党组书记、、主任谭志桂主任谭志桂（（右三右三））

员工来信

新年上班第一天，公司就召开年初经营工作会
议，有幸参会并聆听了执行董事高纪明宣读的宝业
高质量发展“八条母法方针”，再结合认真学习庞宝
根董事长的《再读华为报<北国之春>》一文，身为
宝业的一员，对企业的发展激情澎湃，对自己的未
来信心满满，对如何在这个平台发挥作用也有了一
份更深的理解。

一、宝业是我们大家生存发展的平台

庞董在文章中从“人格力量、管理力量、机制力
量、文化力量”四方面深刻阐述了宝业能够生存到
现在的原因所在，用质朴的语言为我们展现了一代
宝业人艰苦奋斗、甘于奉献的创业影像，细读之下
更觉如今宝业“多年位列中国企业纳税500强、每年

上缴税费超过 20 亿元”这样成绩的来之不易，以及
能够在这样的平台上工作学习的自豪与激动。

当然对于“宝业是大家生存发展平台”这句话，
很多人可能并不以为然，认为无非就是一份工作而
已，“此处不留爷、自有留爷处！”毫不讳言，我曾经
也是其中的一员。然而三年疫情冲击打破了我们
有条不紊的工作和思维，数以万计的企业或倒闭或
严重亏损，裁员潮席卷各行各业，多少人为了生计
需要重新就业，又有多少大学生面临毕业即失业的
困境，其中不乏有我们身边的亲戚朋友。直到此
时，我才深深地感知到能有一份稳定的工作和收
入，特别还是一个足以让自己发挥才干的平台是何
等的幸运和可贵。这也让我想起了清朝著名书法
家梁同书写过的一名句：“出处不如聚处”，意为原
产地再好也要有一个好的聚集地，说的就是平台对

人才发展的重要性。现实中我们经常可以发现这
样的情况，明明两个人能力差不多，收入和社会地
位却有着迥然之别，原因就在于平台的不同。

如今反思，当时之所以产生这样的思想，除了
我们年轻人普遍存在的浮躁心理，缺乏“干一行爱
一行专一行”的精神动力，更重要的原因还在于对
自我的认识存在很大偏差，导致错把学历当能力、
把平台当本事，稍有点成绩就开始忘乎所以，听几
句吹捧就不知道东南西北，认为凭着自己的能力外
面有大把的工作等着。而事实恰恰相反，这就好像
电视剧《乔家大院》中的大管家孙茂才，背叛自己的
老东家后到另外一个商家去应聘时自吹“我能帮乔
家成就大业，也能帮你挣到大钱”，然而这家掌柜却
毫不客气地说“不是你成就了乔家，是乔家成就了
你，离开乔家你什么都不是。” （下转第三版）

我们因这个平台而激动，因这份责任而努力！

①① ②②

22月月2222日上午日上午，，中国证监会原主席肖钢中国证监会原主席肖钢（（一排左三一排左三））带队调研宝业建筑带队调研宝业建筑
工业化制造集群和建筑节能降碳发展情况工业化制造集群和建筑节能降碳发展情况，，柯桥区委书记陈豪陪同调研柯桥区委书记陈豪陪同调研。。 电子信箱：newspaper@baoyegroup.com

网 址：http://www.baoyegroup.com
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33月月22日下午日下午，，浙江省建设厅党组书记浙江省建设厅党组书记、、厅长应柏平厅长应柏平（（左三左三），），党组成党组成
员员、、副厅长姚昭晖率调研组莅临宝业调研指导副厅长姚昭晖率调研组莅临宝业调研指导。。绍兴市建设局党委书记绍兴市建设局党委书记、、
局长毛红卫局长毛红卫，，柯桥区委副书记柯桥区委副书记、、区长袁建陪同调研区长袁建陪同调研。。

宝业集团实现房屋建筑能耗Q值
计量 计量指标更加全面精准

浙江宝业集团股份有限公司经过17年的科
技攻关，在国内实现房屋建筑节能Q值计算，其
研发应用的“百年宅”产品比我国传统建筑节能
53.9%。

在宝业集团建筑能耗碳排研究院“足尺寸、
全天候”实验室内，被检测建筑是以宝业自身开
发的“百年宅”科技房产项目产品为蓝本按1:1比
例建设，先后对其进行毛坯主体、外墙粉刷（含屋
顶保温）、内保温、地暖安装、精装修等各个阶段
全过程的能耗Q值检测。

经过多年的分阶段实验验证，宝业“百年宅”
产品建筑能耗Q值为2.90，换算成UA值为0.79，
较宝业 2003 年开发的传统住宅实现节能率
53.9%。

宝业“百年宅”项目和技术已被编入全国高
校土建类学科专业“十三五”规划教材（建筑学与
城乡规划专业教材）和全国注册建筑师继续教育
必修教材。

中国建筑标准设计研究院总建筑师、中国百

年住宅建设专家委员会秘书长刘东卫表示，“百
年宅”秉持可持续发展理念，以建设产业化、建筑
长寿化、品质优良化和绿色低碳化为目标，宝业
集团作为“中国百年住宅示范项目”实施企业，已
联合中国建筑标准设计研究院实施完成了多个

“百年宅”项目，为推动住宅高质量发展进行了有
益探索和创新。

据介绍，当前我国执行的建筑能耗计量指标
还是上世纪 80 年代沿用至今的 K 值，即只要围
护结构中的不同部位：门窗、墙体、屋顶、楼面、地
面的K值满足相关规范的指标，整栋建筑就算满
足节能规范要求，但对建筑物综合节能效果没有
统一指标来衡量。

而建筑能耗计量指标Q值，是指建筑物室内
外温差为1℃的情况下，每小时单位平方米面积
的热损失值，单位为W/m2·k，Q值越低，保温隔
热性能越好。也就是说，Q值是建筑物整体保温
隔热性能计量指标，更加全面、精准。

（李辉笃）

3月22日，浙江省农业技术推
广基金会第六届理事会第三次会
议召开，并为11个项目颁发2021-
2022年度省农业技术推广优秀项
目“宝业奖”。原省政府常务副省
长、省基金会老会长、名誉会长章
猛进，原省人大副主任、名誉会长
程渭山，原省政府副省长、省咨询
委主任、名誉会长黄旭明参加会议
并作重要讲话；省农业农村厅唐冬

寿副厅长、公司高管庞巍祥应邀参
加会议并讲话。

宝业集团作为基金会的副会
长单位，捐助了 3100 万元支持省
农业技术的推广，设立的“宝业奖”
专门用于表彰紧密结合地方产业
特色，经济效益、生态效益和社会
效益显著的优秀农作制度创新项
目。

浙江省农业技术推广基金会举行“宝业奖”颁奖仪式

转载自2023年3月19日 新华网 >>>>

安徽省委常委、合肥市委书记虞爱华调研宝业项目

安徽省委常委安徽省委常委、、合肥市委书记虞爱华合肥市委书记虞爱华（（左三左三））

3 月 20 日，安徽省委常委、合
肥市委书记虞爱华，市委常委、秘
书长、宣传部部长单虎，副市长何
逢阳等莅临宝业安徽公司老合钢
解危房 A 地块项目调研。合肥市
建设局局长黄永宏、瑶海区委书记
陆勤山等陪同调研，公司执行董
事、宝业安徽公司总经理高君接待
调研。

在听取项目基本情况和建设
进度汇报后，虞书记要求宝业安徽
公司加快建设进度、提高施工质
量，高质高效完成项目建设任务，
并希望宝业安徽公司能够紧抓当
前市场机遇，积极推动企业做大做
强“走出去”，为合肥市经济增长和
城市建设作出更大努力。

宝业集团融合自身建筑工业化8万个零件集成和建筑节能降碳技术，从拍得土
地到精装产品完美交付，先后打造了上海爱多邦、万华城，绍兴新桥风情、大坂绿园等
“百年宅”项目，全面提升建筑保温隔热性能，并实现了建筑能耗Q值计量，率先为家
庭设立“碳账户”、开展“碳交易”提供了基础性数据支撑。
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44月月1313日上午日上午，，十一届全国政协常委十一届全国政协常委、、人口资源环境委员会副主任人口资源环境委员会副主任、、住住
建部原副部长建部原副部长、、党组副书记党组副书记、、中国房地产业协会原会长刘志峰中国房地产业协会原会长刘志峰（（中中））莅临宝莅临宝
业业调研调研指导指导。。

住建部副部长姜万荣莅临宝业调研指导

4 月 13 日下午，住房和城乡
建设部党组成员、副部长姜万荣
一行莅临宝业调研建筑工业化
集 群 制 造 和 建 筑 节 能 降 碳 工
作。浙江省住房和城乡建设厅
党组书记、厅长应柏平陪同调
研。

在宝业建筑能耗碳排研究
院，姜部长现场观摩了宝业建
筑工业化集群制造、建筑节能
减碳技术与“百年宅”集成科技
住宅产品，并详细听取了宝业
率先实现建筑能耗 Q 值计量的

科研过程、成果转化、社会效益
等有关情况汇报。姜部长对宝
业坚持建筑工业化智能制造和
建筑节能技术研发来推动传统
建筑、房地产业高质量发展表
示认可，并勉励宝业继续以科
技创新为支撑，引领绿色智能
建造新趋势。

住建部及省建设厅有关部
门负责人，绍兴市副市长陈伟
军、市建设局局长毛红卫，柯桥
区区长袁建、区建设局局长鲁建
潮等单位领导陪同调研。

湖北省工商联主席、省总商会会长党蓁走访宝业湖北公司
4月20日，湖北省工商联主席、省

总商会会长党蓁莅临宝业湖北公司
走访调研，省工商联办公室负责人及
有关同志参加了调研。公司执行董
事、宝业湖北公司总经理高林等接
待。

党主席一行参观企业展厅并观
看宣传片，了解宝业发展历程、业
务版块、科技创新和履行社会责任
等情况，听取高总关于企业生产经
营 状 况 的 汇 报 。 党 主 席 对 湖 北 宝
业多年来稳健发展、创新引领、积
极 履 行 社 会 责 任 取 得 的 突 出 成 绩
表示肯定；对企业在生产经营过程
中遇到的困难和难题，表示将当好
民营企业的“娘家人”，积极沟通联

系相关主管部门，帮助解决企业合
理诉求，为优化法治化营商环境、
推 进 民 营 经 济 高 质 量 发 展 做 好 服
务 。 党 主 席 勉 励 宝 业 坚 定 发 展 信
心，专注主体主业，充分发挥宝业
在绿色建造方面的探索成果，走差
异化发展道路，为湖北经济发展多
做贡献。

高总对党主席等一行莅临湖北
宝业调研指导表示感谢。高总针对
民营建筑企业经营发展面临的困难
和问题，提出推动民营建筑企业与央
企国企同等待遇、加强市场信用体系
建设、高度重视民营企业生存发展问
题，以及推进绿色建造和建筑“双碳”
等建议。湖北省工商联主席湖北省工商联主席、、省总商会会长党蓁省总商会会长党蓁（（右右））

导
读

3版>>>宝业与行业知名德企洽谈进一步深化合作事宜

住房和城乡建设部党组成员住房和城乡建设部党组成员、、副部长姜万荣副部长姜万荣（（中中））

中国建筑业协会会长齐骥莅临宝业调研指导

4 月 11 日上午，中国建筑业
协会会长齐骥、副会长吴慧娟
一行考察调研宝业建筑工业化
集 群 制 造 和 建 筑 节 能 降 碳 工
作。

齐骥会长一行实地踏看了
宝业建筑能耗碳排研究院、“中
国建筑节能研究中心”项目展示
区和大坂绿园“百年宅”工法展
示及项目现场，观摩了解宝业建
筑节能科技和将建筑能耗计量
指标从单向 K 值提升到综合性

Q值的有关情况。
在总建筑面积为 22.3 万方

的大坂绿园“百年宅”项目现场，
齐骥会长对宝业集成建筑工业
化8万个零件和建筑节能降碳技
术，从拍得土地到精装百年宅产
品完美交付的全产业链发展模
式表示肯定，并勉励宝业继续在
绿色节能建筑、建筑工业化集群
制造和百年宅产品等方面聚焦
发力，引领传统建筑、房地产业
高质量发展。

中国建筑业协会会长齐骥中国建筑业协会会长齐骥（（左二左二））
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55月月1010日日，，湖北省委副书记湖北省委副书记、、省长王忠林省长王忠林（（中中），），副省长张文彤副省长张文彤（（右右），），住建住建
部总工程师李如生等领导先后亲临宝业集团参展的湖北省建筑业高质量部总工程师李如生等领导先后亲临宝业集团参展的湖北省建筑业高质量
发展成就展参观指导发展成就展参观指导。。

塞舌尔共和国总统拉姆卡拉旺
出席宝业承建的贝罗尼中学启用仪式

中国建科党委副书记、总裁孙英莅临宝业考察交流
5月24日至25日，中国建科党委副

书记、总裁孙英一行莅临宝业考察交流。

考察团一行先后踏看宝业建筑能

耗碳排研究院“足尺寸、全天候”实验

室、“中国建筑节能研究中心”项目展示

区、绿色建材集采中心，以及装配率

85%以上的绍兴四季园、新桥风情，柯

桥大坂绿园等“百年宅”应用项目，实地

观摩宝业聚焦建筑节能降碳、建筑工业

化产品集成创新应用等领域的各项先

进技术，对宝业从拍得土地到绿色节能

住宅完美交付、客户拎包入住的建筑工

业化全产业链模式也有了更加全面深

入的了解。

期间，双方回顾了10年来在百年住

宅研发应用方面的合作成果，并一致同

意将进一步加强合作交流，集聚双方资

源力量，通过项目落地来加快科技成果

的转化应用，努力把宝业在绍兴、上海

等地的“百年宅”应用成果更多地推向

市场，以此来符合住建部倡导的“引领

行业居住高品质，为百姓建设好房子”

方向和要求。此外，中国建科还邀请宝

业集团参与国家建筑绿色低碳技术创

新中心相关工作，共同为推动建筑行业

绿色低碳高质量发展做出贡献。

中国建筑标准设计研究院有限公

司党委副书记、董事、总经理曹彬，总建

筑师刘东卫及中国建科科技质量部主

任孙金颖、中国房地产业协会人居环境

委员会秘书长朱彩清、中国百年住宅建

设项目办公室主任贾丽等参加。
中国建科党委副书记中国建科党委副书记、、总裁孙英总裁孙英（（中中））

国家节能中心副主任闫勇哲莅临宝业调研

5 月 10 日上午，国家节能中心闫勇

哲副主任带队莅临宝业调研建筑节能

降碳工作，国家节能中心综合业务处有

关负责人参加调研。

调研组一行深入宝业建筑能耗碳

排研究院“足尺寸、全天候”实验室、集

成工业化建筑 8 万个零件的宝业绿色

建材集采中心，以及装配率 85%以上的

绍兴四季园、柯桥大坂绿园等“百年宅”

应用项目，观摩了解宝业建筑能耗Q值

计量的科研过程、成果转化和经济、社

会效益等情况，并对宝业以“鼠标加水

泥、建造到制造”，从拍得土地到绿色节

能住宅完美交付的建筑工业化全产业

链模式表示肯定，认为此举完全符合二

十届中央财经委员会第一次会议提出

的“坚持推动传统产业转型升级，不能

当成‘低端产业’简单退出”和浙江省

“传统产业，大有可为”的要求，希望宝

业集团与国家节能中心加强交流，建立

长效合作机制，共同助推我国节能降碳

事业发展。

浙江省能源监测中心、绍兴市对口

支援工作办公室、绍兴市能源监察中

心、柯桥区发改局等有关部门领导陪同

调研。
国家节能中心副主任闫勇哲国家节能中心副主任闫勇哲（（中中））

5 月 22 日，由宝业塞富公司承建的

贝罗尼中学项目正式投入使用。塞舌

尔 共 和 国 总 统 瓦 韦 尔·拉 姆 卡 拉 旺

（Wavel Ramkalawan）携夫人琳达·拉姆

卡拉旺（Linda Ramkalawan），副总统艾

哈迈德·阿菲夫（Ahmed Afif），外交部、

内政部、教育部、住房部、投资及工业

部、家庭事务部六位部长及多位政府官

员出席贝罗尼中学启用仪式。

仪式上，总统拉姆卡拉旺和教育部

部长瓦朗坦先后致辞，称赞贝罗尼中学

作为全国 11 所公立中学之一，是目前

塞舌尔最漂亮、最具包容性的现代化学

校，并对塞富公司在施工过程中克服多

方困难做出的积极努力表示由衷感谢，

对宝业集团多年来为推动塞舌尔教育

事业发展做出的贡献给予高度评价。

贝罗尼中学项目位于塞舌尔首都

维多利亚，工程包含一栋四层框架结构

教学楼、室外场地及相关配套设施，总

建筑面积约 4000 平方米，是目前塞舌

尔设计及建造标准最高的学校建筑。

宝业集团自进入塞舌尔市场以来，先后

为该国建造了塞舌尔国家教育学院、塞

舌尔海事培训中心、蒙弗勒利小学、卡

斯卡德小学、毅力岛中学、贝隆小学等

20多个教育项目，有力支持了塞舌尔教

育事业发展，为增进当地民生福祉做出

积极贡献。
塞舌尔共和国总统瓦韦尔塞舌尔共和国总统瓦韦尔··拉姆卡拉旺拉姆卡拉旺（（右右），），教育部部长朱斯坦教育部部长朱斯坦··瓦朗坦瓦朗坦（（左左））

6月28日，绍兴市人民政府副市长
陈伟军莅临宝业湖北公司调研指导工
作。绍兴市政府副秘书长、镜湖新区
开发办党组书记、主任赵建国，绍兴市
镜湖新区开发办副主任李海明，城交
处副处长李伟明等陪同调研。公司执
行董事、湖北公司总经理高林等接待
调研。

座谈会上，陈伟军副市长与大家
交流探讨湖北营商环境、建筑业和房
地产发展形势等情况。陈伟军副市长
对宝业走出浙江、扎根湖北、稳健发展
所取得的优异成绩表示赞赏，希望宝
业坚定发展信心，继续发挥企业自身
优势，弘扬浙商精神，砥砺奋进，加快
发展，为建筑业发展作出更大贡献。

绍兴市、柯桥区领导调研指导宝业湖北公司

柯桥区委副书记柯桥区委副书记、、区长袁建区长袁建（（中中））绍兴市人民政府副市长陈伟军绍兴市人民政府副市长陈伟军（（右右））

6 月 9 日，柯桥区委副书记、区长
袁建，区委副书记、临空示范区党工委
副书记陈利华率队莅临宝业湖北公司
调研指导工作，柯桥区有关部门领导
陪同调研。公司执行董事，湖北公司
总经理高林等接待并参加座谈。

袁建区长听取高林总经理有关湖
北宝业发展经营情况的汇报，了解企

业改革发展现状、产业布局及未来规
划等情况。袁区长高度肯定宝业作为
柯桥走出去的企业在湖北取得的优异
成绩不容易、不简单、不平凡，同时希
望宝业利用自身优势，发挥核心竞争
力，为柯桥区和武汉市的招商引资、人
才引进搭建桥梁，促进多方合作共赢。
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5 月 31 日上午，浙江省住房
和城乡建设厅党组书记、厅长应
柏平率浙江省“十项重大工程”
督导服务组一行十余人，先后来
到由宝业承建的柯桥镜水路（钱
滨线-329国道）快速化改造工程
（北段）、柯桥未来医学中心（浙
大二院柯桥院区）、柯桥群贤路
西延萧山南秀路一期等重点工
程 施 工 现 场 督 导 项 目 建 设 情
况。绍兴市副市长陈伟军、市建
设局副局长丁伟吉，柯桥区副区
长成诚等领导陪同。公司执行

董事、建设集团董事长金吉祥等
接待督导组一行。

应柏平厅长现场督导施工
安全、工程质量、文明施工等工
作，在详细听取重点项目的建设
情况汇报后表示，重点项目事关
社会经济发展和民生福祉，各单
位、部门务必通力协作，紧盯目
标任务，全力以赴推动重点项目
建设，严把工程安全关和质量
关，着力打造群众满意的精品优
质工程。

浙江省住房和城乡建设厅党组书记浙江省住房和城乡建设厅党组书记、、厅长应柏平厅长应柏平（（中中））

应柏平厅长督查指导宝业承建项目

“宝业塾”2023年度教学继续开课

5 月 30 日下午，由重庆市政
府参事、重庆市住建委原主任乔
明佳，重庆市政府参事、重庆大
学建筑城规学院教授、博导周铁
军，重庆市政府参事、中机中联
顾问总工程师杨斌，以及重庆市
住建委、重庆市绿色建筑与建筑
产业化协会等有关行业专家领
导组成的调研组莅临宝业调研
建筑工业化、智能制造和全产业
链发展模式等情况。

调研组实地考察了宝业“中
国建筑节能研究中心”项目展示

区、建筑能耗碳排研究院“足尺
寸、全天候”实验室、大坂绿园

“百年宅”应用项目、新农村工业
化住宅样板房项目、绿色建材集
采中心，观摩了解宝业建筑能耗
Q 值计量的技术专利成果和从
土地到客户拎包入住的建筑工
业化全产业链发展模式，对宝业
在城乡建设发展方式绿色低碳
转型的大背景下，在建筑工业化
集群制造和建筑节能降碳领域
取得的显著成绩表示充分肯定。

重庆市政府参事调研组考察调研宝业
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11 月 25 日上午，绍兴市建
筑业高质量发展大会召开，住建
部建筑市场监管司司长曾宪新，
浙江省建设厅党组书记、厅长应
柏平，绍兴市领导温暖、谭志桂、
魏伟、陈伟军等出席会议。

公司执行董事、建设集团董
事长金吉祥代表宝业在会上作
了题为《保持建筑工业化继续国
内领先、国际同行》的发言。公
司执行董事、行政主管、建设集

团总经理徐钢参加会议。
大会宣读表彰了一批优秀

企业名单。公司下属浙江宝业
建设集团有限公司荣获“绍兴市
建筑业高质量发展领军企业”称
号，浙江宝业幕墙装饰有限公
司、绍兴宝城建筑工业化制造有
限公司、浙江宝业现代建筑工业
化制造有限公司荣获“绍兴市建
筑业科技创新、工业化示范企
业”称号。

绍兴市建筑业高质量发展大会召开，宝业获多项表彰

住建部副部长王晖莅临宝业调研

国家发改委环资司副司长刘琼莅临宝业调研
11 月 8 日上午，国家发改委环资

司副司长刘琼率调研组一行莅临宝业
就建筑节能降碳工作进行调研，并召
开专题座谈会。绍兴市副市长陈伟
军、柯桥区委书记陈豪陪同调研。

调研组通过实地调研宝业国家建
筑节能实验室、大坂绿园“百年宅”应
用项目（装配率 87.5%）、轻钢电泳体
系工业化新农村及高端别墅科技示范
项目等现场，详细了解了宝业建筑工
业化产品在节能、节水、节地、缩短工
期、提高寿命、降低噪音，减少城市污
水排放方面的优异性能，以及在当前
房地产已从“有没有”转变为“好不
好”情况下通过市场检验后的良好经
济和社会效益。

刘琼副司长对宝业聚焦建筑工业

化集群制造和建筑节能降碳所取得的
发展成果表示震撼和肯定，并认为通过
此次恰逢其时的调研对下一步推进节
能工作的方向有了更深、更直观的了
解，希望宝业积极与国际先进接轨，不
断为我国节能工作和传统建筑、房地产
业改造提升为先进制造业贡献力量。

座谈会上，庞董围绕“住宅产业化
的定义、发展住宅产业化的目的、宝业
从 1996 年开始专注住宅产业化发展
至今所做的工作及取得的成绩”等方
面作了详细汇报。

国家发改委环资司节能处、国家
节能中心节能管理处、浙江省能源局、
浙江省能源监测中心，以及市区发改、
建设等有关部门负责人等参加调研和
座谈。

11 月 24 日下午，住房和城乡建设
部党组成员、副部长王晖率调研组莅
临宝业调研房产、建筑转型升级工作，
并在宝业召开座谈会。住建部建筑市
场监管司司长曾宪新，浙江省建设厅
党组书记、厅长应柏平，副厅长许峰，
绍兴市副市长陈伟军等陪同调研。

调研组实地考察了宝业从拍得土
地到工业化集成（装配率 87.5%）的大
坂绿园“百年宅”应用项目，现场观摩
宝业国家建筑节能实验室 Q 值试验
过程和多种建筑节能科技产品，详细
了解宝业很早就践行 5 月 5 日召开的
二十届中央财经委员会第一次会议上

“坚持推动传统产业转型升级，不能当
成低端产业简单退出”精神，集成建筑
工业化 8 万个零件改造提升传统房
产、建筑产业成为先进大容量制造业
所做的工作及结果。王部长对宝业作
为一家民营企业，始终坚持科技引领，
投资建设全方位建筑节能实验室，以
此来推动传统产业转型升级的努力表
示肯定。

住建部建筑市场监管司处长贾朝
杰及省建设厅有关部门负责人，绍兴
市建设局局长毛红卫，柯桥区副区长
成诚、区建设局局长鲁建潮等领导参
加调研。

导

读
柯桥区委书记陈豪督导宝业住宅全产业链智能制造基地项目

合肥市副市长何逢阳莅临宝业安徽公司调研

绍兴市委常委、组织部长王琴英专题调研宝业两新党建并指导主题教育工作
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住房和城乡建设部党组成员住房和城乡建设部党组成员、、副部长王晖副部长王晖（（右二右二））

国家发改委环资司副司长刘琼国家发改委环资司副司长刘琼（（左二左二））

1111月月1616日日，，宝业湖北公司董事宝业湖北公司董事、、投资公司总经理张健拜会吉布提国民议投资公司总经理张健拜会吉布提国民议
会议长迪莱塔会议长迪莱塔··穆罕默德穆罕默德··迪莱塔迪莱塔（（Dileita Mohamed DileitaDileita Mohamed Dileita），），双方就进一双方就进一
步深化合作进行交流步深化合作进行交流。。

ENSURING TWO-WAY 
COMMUNICATION

The Group attaches importance to communication with 
its employees and is committed to establishing and 
maintaining good employee relations and realizing 
open, sincere and effective communication through 
multiple channels. We publish the “Baoye Newspaper” 
on a regular basis to report to all staff on the latest 
business development of the Group and to showcase 
the outstanding achievements of our subsidiaries, with a 
view to enhancing mutual understanding and knowledge 
amongst our subsidiaries. 
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The Group is continuously committed to focusing on and promoting the personal growth and capability enhancement 
of our employees and actively creating career development opportunities for them. In our Human Resources 
Management System, we have clearly defined the career development paths of our employees to support them to fully 
utilize their potential. 

The Group attaches great importance to the career development of its 
employees. Based on the needs of our business operations and the overall 
performance of our employees, we provide our employees with a full 
range of resource support through a variety of training methods in order 
to promote the joint development of our employees and the Group. During 
the Reporting Period, the Group organized a number of training activities, 
with a total of 3,205 employees participating in training, representing a 
training coverage² rate of 49.98%. 

EMPOWERING COMMON 
DEVELOPMENT  

New employees 

Key personnel 

Middle management 

Senior management 

Case: Baoye Group launched production safety training 

On June 15, 2023, Baoye Group held a special meeting 
focusing on safety production, emphasizing the 
importance of safety responsibility and hidden danger 
investigation. More than 300 managers participated 
in the meeting, discussing the responsibilities and 
legal liabilities of safety production, stressing the 
necessity of self-inspection and self-correction, and 
proposing specific corrective measures. The purpose 
of the meeting was to ensure the safety of employees’ 
lives and the quality and safety of the enterprise, and 
to promote the enhancement of safety awareness and 
the implementation of practical actions. 

Case: Baoye Hubei Construction Group organized labor law publicity activity  

On June 15, 2023, Baoye Hubei Construction Group, in 
cooperation with Xinzhou District Human Resources 
and Social Security Bureau, organized the “Laws 
and Regulations into Enterprises” publicity activity. 
Leaders from the Xinzhou District Labor and Personnel 
Dispute Arbitration Court went into the enterprise 
and taught more than 60 employees, including the 
enterprise management and project managers, about 
the Labor Law and other legal knowledge on labor 
and employment. The training was aimed at helping 
enterprises to standardize their labor practices and 
internal rules and regulations, and to effectively 
prevent and reduce labor disputes. 

² The calculation formula of employee training coverage of each category is: number 
of trained employees of the category/number of employees of the category x 100%. 
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Provision Safety 
Training    

Strengthen 
Inspections   

The Group adheres to the principles 
of “safety comes first, prevention as 
the core” and “safety management 
i s  p i v o t a l  i n  m a n u f a c t u r i n g 
management” to strengthen the 
safety management of operation 
and manufactur ing processes, 
providing employees with a safe and 
healthy working environment. 

CONSOLIDATING THE 
SAFETY FOUNDATION 
A N D  B U I L D I N G  A 
S T R O N G  S A F E T Y 
DEFENCE LINE  

The Group is  concerned about 
the impact of building materials 
on health and the environment 
a n d  t h e re fo re  u s e s  n o n - t ox i c 
and harmless raw materials such 
as  sand,  s tone and cement  in 
the production of prefabricated 
components. In addition, the liquid 
material release agent ingredients 
used are basically harmless to the 
human body, and do not contain 
irritating, allergenic ingredients, 
qualitative degenerative, teratogenic 
and carcinogenic substances, while 
ensuring that the radiation level of 
building materials does not exceed 
the national standard. 

SAFEGUARDING HEALTH 
AND SAFETY  

Establish management systems related to production safety 
such as the Production Safety Management System, Major 
Hazard Source Investigation System, Construction Project 
Production Safety Technology, and Accident Emergency Plan; 

Prepare annual safety plan and implementation plan. 

Establishing 
Management 

Systems 

Implement the production safety responsibility system, 
enhance the sense of responsibility of all employees on 
production safety, and clarify the responsibilities and 
responsibilities that all employees should perform in 
production safety; 

Set up Engineering Emergency Response Team, Production 
Safety Leading Team, etc to overlook safety production and 
organize safety construction education events. 

Defining 
Responsibilities 

Conduct regular inspections on construction sites according 
to the Construction Safety Inspection Standards and other 
relevant regulations, formulate rectification plans, and 
implement rectification measures from time to time. 

Provide safety training and production safety meetings for all 
employees, mainly focusing on production safety awareness, 
knowledge, and skills, fire safety, etc. 

Conduct investigations and actions when accidents 
occur. Coordinate and supervise relevant departments to 
strengthen accident prevention measures. Conducting 

Accident 
Investigations    

The Group attaches great importance to the occupational health of its employees and strictly enforces the Occupational 
Health and Hygiene Management System. We not only provide our staff with induction medical check-ups, but also 
arrange annual health check-ups on a regular basis to prevent and minimize the risk of occupational diseases. In 
terms of on-site management, we equip construction workers with the necessary occupational disease protection 
equipment and personal protective equipment, which are worn under the supervision of the project manager, and we 
also organize condolence activities for the high temperature season. For work procedures that may pose occupational 
hazards, we have implemented protective measures such as ventilation and isolation, and installed warning signs 
to alert employees. In addition, the Group actively organizes training, seminars and related assessments on the 
prevention and control of occupational disease hazards to help employees learn relevant prevention and management 
skills. 

CARING FOR EMPLOYEES’ HEALTH 



VALUECREATION  
Driving Local Community Development 

VALUE



CREATION  
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The Group embraces the core philosophy of “ Serving the 
Society as Our Responsibility “ and strives to be an advocate 
of sustainable community development. We are committed 
to creating a more welcoming and harmonious community 
environment by promoting a culture of public service at the 
employee level and making donations to various organizations 
at the corporate level to support social causes. In addition, we 
encourage our employees to participate in community volunteer 
activities to contribute to the community. During the reporting 
period, employees contributed a total of 2,492 hours to volunteer 
activities. 

LOVE FOR PUBLIC WELFARE AND GIVING BACK TO THE COMMUNITY 

The Group is committed to supporting social welfare in various aspects and keeping in line with the 
development of the society. We regard dedication, fraternity and mutual assistance as the core spirit of 
our charitable activities. Through donations and contributions, we actively participate in and support local 
public welfare projects such as poverty alleviation, education development and village revitalization. In 
2023, we donated a total of RMB 5,281,000 

DRIVING LOCAL COMMUNITY 
DEVELOPMENT 
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HARMONIOUS NEIGHBORHOOD AND VIBRANT COMMUNITY 

The Group’s real estate projects are actively engaged in a wide range of activities. During the Reporting 
Period, Baoye Four Seasons Garden has energized the lives of local residents through a series of genuine 
and friendly activities, which have greatly enhanced community cohesion. 

Insect Learning Program at Baoye 
Four Seasons Garden  

Baoye Four Seasons Garden Reading Club 

"Proprietors’ Mountaineering” 
Activity of Baoye Four Seasons Garden   
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PERFORMANCE DATA 

ENVIRONMENTAL DATA  
The Group continues to refine the scope of reporting on performance indicators to enable stakeholders to fully 
understand the Group’s performance. 

m2 Area of operation 

Unit 

CALCULATION OF THE INTENSITY OF ENVIRONMENTAL DATA   

1,533,342

2023

3,695,328 

2022

Vehicle  Number of vehicle Gasoline vehicles: 56 

Diesel vehicles: 7 

CNG vehicles: 8 

Gasoline vehicles: 61 

Diesel vehicles:73  

Machinery Number of machinery 88（22 diesel machinery）  131（61diesel machinery） 

Total energy consumption 

Unit 

RESOURCE CONSUMPTION  ³ ⁴ ⁵  

56,829  

2023

59,635

2022

Intensity of total energy 
consumption 

0.04  0.02 

Energy

Total direct energy consumption 5,661 18,585 

Intensity of total direct energy 3.70 x 10-3 5.03 x 10-3 

Direct Energy 

m3 Total CNG consumption (vehicle)  - 67,007 

m3  per number of 
CNG vehicle 

Intensity of CNG consumption 
(vehicle)  

- 8,376 

Category

Thousands of kWh   

Thousands of kWh per 
m2 area of operation  

Thousands of kWh   

Thousands of kWh per 
m2 area of operation  
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L  Total gasoline consumption 
(vehicle) 120,290  146,626 

L per number of 
gasoline vehicle 

Intensity of gasoline 
consumption (vehicle) 2,148 2,404 

L  Total diesel consumption 
(vehicle) 

21,195 1,145,649 

L per number of 
diesel vehicle  

Intensity of diesel consumption 
(vehicle)  3,028  15,694  

L  Total diesel consumption 
(machinery） 

398,146 239,906 

L per number of 
diesel machines  

Intensity of diesel consumption 
(machinery)  18,098  3,933  

MJ   Total gas consumption 
(production and domestic)  

525,996  10,360,131  

MJ per m2 area of 
operation   

Intensity of gas consumption 
(production and domestic)  

0.34  2.80  

Thousands of kWh   Total solar energy consumption   132.4 84.1 

Thousands of kWh per 
m2 area of operation  

Intensity of solar energy 
consumption   

8.63 x 10-5  2.28 x 10-5 

Thousands of kWh  Total indirect energy consumption 
(purchased electricity)   

51,168  41,050 

Thousands of kWh 
per m2 area of 

operation  

Intensity of indirect energy 
consumption (purchased 
electricity)  

0.02 0.01 

Indirect Energy

Tonnes Total water consumption 244,573  474,563 

Tonnes per m2 
operating area  

Intensity of water consumption  0.16  0.13 

Water  

3 The unit conversion of direct energy consumption was calculated by referencing the calculation methods and conversion factors in the 
Calculation Method and Reporting Guidance on Greenhouse Gas Emissions for Other Industrial Enterprises (Trial), the Calculation Method and 
Reporting Guidance on Greenhouse Gas Emissions for On-road Transportation Enterprises (Trial), the Gasoline for Motor Vehicles (GB 17930-2016) 
and the Automobile Diesel Fuels (GB19147-2016) and the Compressed Natural Gas for Vehicles (GB18047-2017). 

⁴ The calculation method and relevant emission factors of emissions from gasoline and diesel consumption of vehicles in 2023 are based on the 
Road Vehicles Air Pollutant Emission Inventory Preparation Technical Guide (Trial); The calculation method and relevant emission factors of diesel 
consumption emissions from machinery in 2023 are based on the Non-road Mobile Source Air Pollutant Emission Inventory Preparation Technical 
Guide (Trial) and the Greenhouse Gas Inventory Guidance-Direct Emissions from Mobile Combustion Sources.  

⁵ The Group’s, gasoline and part of diesel consumption are derived from the fuel consumption of vehicles. Therefore, the intensity of such fuel 
consumption is calculated by the number of gasoline and diesel vehicles respectively. 
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Kg NOX emission 6,045 14,290  

Kg SOX emissions  

664  

949  

Air Pollutants 

AIR POLLUTANTS AND GREENHOUSE GASES ⁶ ⁷   

Unit 2023 2022

Tonnes CO2e  Total GHG emissions (including 
Scope 1 and Scope 2) 

30,529  27,981  

Tonnes CO2e per m2 
area of operation  

Intensity of total GHG emissions     0.10 0.01   

Greenhouse Gases 

Tonnes CO2eScope 1 direct GHG emissions 
(including gasoline, diesel, gas, 
CNG and refrigerants) 

1,348  4,5708  

Tonnes CO2e per m2 
area of operation    

Intensity of scope 1 direct GHG 
emissions  

8.79x 10-4   1.11 x 10-3   

Kg Particulate matter emissions  429 

54 

Tonnes CO2e  Scope 2 indirect GHG (including 
emissions from purchased 
electricity)   

29,181 23,411    

Tonnes CO2e per m2 

area of operation   
Intensity of scope 2 indirect 
GHG emissions    

0.02  0.01    

⁶ The calculation methods and emission coefficients of greenhouse gas emissions (Scope 1) from gasoline, diesel and CNG consumption 
in 2023 are referred to the Guidelines for Accounting and Reporting of Greenhouse Gas Emissions of Road Transport Corporation (Trial). 
The calculation methods and emission coefficients of greenhouse gas emissions (Scope 1) from machinery fuel and gas consumption in 
2023 are referred to the Guidelines for Accounting and Reporting Greenhouse Gas Emissions from Enterprises of Other Industries(Trial). 
The methodology and emission coefficients of greenhouse gas emissions from refrigerants are referenced from the IPCC Sixth Assessment 
Report on Climate Change (AR6): The Potential for Global Warming. 

⁷ The calculation of GHG emissions (Scope 2) includes purchased electricity consumption. Emissions from purchased electricity 
consumption in 2023 are calculated with reference to the national grid average emission factors provided in the Notice on the 
Management of Greenhouse Gas Emission. Reports of Enterprises in the Power Generation Industry for 2023-2025. 

⁸ The calculation in 2022 has been updated due to the add-on Greenhouse emission on pipeline gas. 

Category
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Tonnes  Total non-hazardous waste 
generated    

15,757  8,120  

Tonnes per m2 area 
of operation  

Intensity of total non-hazardous 
waste generation  

1,331  

2.20 x 10-3   

Non-hazardous Waste  

WASTE  

Unit 2023 2022

Tonnes  General wastes 1,536 

1.03x 10-2 

Tonnes  Paper   16 33   

Tonnes  Plastic 

572 

5.8   

Tonnes  Iron 1,168  

2.0 

Tonnes  Other metals  3,629 9 

Tonnes  Construction waste 5,368   10,208 

Tonnes  Total hazardous waste 
generated    

14.76  22.34  

Tonnes per m2 area 
of operation  

Intensity of total hazardous 
waste generation  

1.59   

6.04 x 10-6     

Hazardous Waste  

Tonnes  Waste batteries   5.83  

9.63 x 10-6   

Tonnes Waste fluorescent tubes     0.18   0.13    

Tonnes  Waste ink cartridges   

12.52  

2.77    

Tonnes  Other hazardous wastes9 13.60  

0.47 

9 Other hazardous wastes include: toner, chemicals, waste paint barrels, waste lubricating oil barrels, waste water reducer barrels, waste hair 

remover barrels, paint scum, etc. 

Category
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SOCIAL DATA 

PersonTotal  6,413 

By Gender 

Unit 2023

EMPLOYEE  

Person  Male 4,427 

Person Female 1,986  

By Employment Type

PersonFull-time  6,413  

Person Part-time - 

By Employee Category  

PersonSenior management  223 

Person Middle management   902 

PersonRank and file 5,288 

By Age Group   

Person ≤ 30  1,127

Person 31-40  1,808  

Person41-50 1,483 

Person ≥ 51  1,995  
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By Academic Qualifications  

Person Master’s degree and above  78  

PersonUndergraduate    1,433 

PersonTertiary education  1,406 

Person Below tertiary education   3,496  

By Geographical Region  

Person China 6,385 

Person Africa     28 

Unit 202

By Gender 

Percentage (Person) Male 

Percentage (Person) Female  

Employee turnover rate 
(number of employee turnover) 10  

By Age Group   

Percentage (Person) ≤ 30 

Percentage (Person) 31-40  

Percentage (Person) 41-50 

Percentage (Person) ≥ 51

By Geographical Region  

Percentage (Person) China  

Percentage (Person) Africa     

10 The calculation formula of employee turnover rate of each category is: the number of employee turnover of the category during the 
Reporting Period/total number of employees of the category as of the end of the Reporting Period x 100%.  

26.52(1,174) 

31.92(634)   

51.91(585) 

19.63 (355)  

18.14 (269) 

30.03(599) 

28.32 (1,808)  

0.00 (0) 
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Unit 2023

By Gender 

Percentage (Person) Male 

Percentage (Person) Female  

Employee new hire rate11 

By Age Group   

Percentage (Person) ≤ 30

Percentage (Person) 31-40 

Percentage (Person) 41-50

Percentage (Person) ≥ 51

TRAINING 

Unit 2023

By Gender 

Percentage  Male 43.30 

Percentage Female  64.85 

Employee training coverage12

By Employee Category 

PercentageSenior management 63.68  

Percentage  Middle management   77.83  

PercentageRank and file 44.65  

11 The calculation formula of employee new recruitment rate for each category is: number of new employees of the category/number of 
employees of the category x 100%. 

12 The calculation formula of employee training coverage rate for each category is: number of trained employees of the category/number 
of employees of the category x 100%. 

16.22(718)  

23.51(467)  

32.39(365) 

10.23(185) 

14.70(218)   

20.90 (417)  
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Unit 2023

By Gender 

Percentage Male 59.81 

PercentageFemale  40.19  

Percentage of employees 
trained13 

By Employee Category 

PercentageSenior management 4.43 

Percentage  Middle management     21.90  

PercentageRank and file 73.67  

Unit 2023

By Gender  

Hour  Male 9.45  

Hour  Female  8.95  

Average training hours per 
employee14

By Employee Category 

Hour  Senior management  27.15

Hour   Middle management   13.74  

Hour Rank and file 6.84 

13 The calculation formula of the percentage of employees trained in each category is: number of employees trained in the 
category/total number of employees trained x 100%.
14 The calculation formula of the average training hours of each employee in each category is: total training hours of employees 
in the category/trained employees in the category. 
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SAFETY 

Unit 2023

Day  Lost days due to work injury 30 

Person  Number of work-related fatalities   0 0

Percentage  Rate of work-related fatalities  0 

Work injury Unit 2023 2021

0 

0 

2022

0 

PRODUCTS AND SERVICES 

Unit 2023

Case Number of complaints  6 

Product and service complaints 

Percentage Percentage of total building 
material products sold or 
shipped subject to recalls for 
safety and health reasons 

- 

LITIGATION CASES 

Unit 2023

Case  Number of concluded legal 
cases regarding corrupt 
practices brought against the 
Group or its employees during 
the Reporting Period  

0 

Litigation cases 



6362 B A O Y E G R O U P C O M P A N Y L I M I T E D2023 E S G R E P P O R T 2023 E S G R E P P O R TB A O Y E G R O U P C O M P A N Y L I M I T E D

APPENDIX I 
LAWS AND REGULATIONS THAT HAVE A SIGNIFICANT IMPACT 
ON THE GROUP 

Laws and regulations that have a significant impact 
on the Group

The Product Quality Law of the People's Republic of China  

The Trademark Law of the People's Republic of China 

The Construction Law of the People's Republic of China 

The Regulation on the Quality Management of Construction Projects 

Performance of the Group during 
the Reporting Period 

During the Reporting Period, 
the Group did not violate any  
laws and  regulations that  
have a significant impact on 
the Group relating to health 
and safety, intellectual 
property, advertising and 
privacy matters relating 
to products and services 
provided. 

The Environmental Protection Law of the People's Republic of China  

The Energy Conservation Law of the People's Republic of China 

The Environmental Protection Tax Law of the People's Republic of China 

The Regulation on the Implementation of the Environmental Protection Tax Law of the 
People's Republic of China 

The Cleaner Production Promotion Law of the People's Republic of China 

The Atmospheric Pollution Prevention and Control Law of the People's Republic of 
China 

The Work Plan for Greenhouse Gas Emission Control during the 13th Five-Year Plan 
Period 

The Water Pollution Prevention and Control Law of the People's Republic of China 

The Water Law of the People's Republic of China 

The Water and Soil Conservation Law of the People's Republic of China 

The Regulation on Urban Drainage and Sewage Treatment      

The Soil Pollution Prevention and Control Law of the People's Republic of China 

The Land Administration Law of the People's Republic of China      

The Law of the People's Republic of China on the Prevention and Control of 
Environment Pollution Caused by Solid Wastes 

The Law of the People's Republic of China on Prevention and Control of Pollution from 
Environmental Noise 

During the Reporting Period, 
the Group did not violate 
any  laws and  regulations 
that  have a significant 
impact on the Group relating 
to air and greenhouse 
gas emissions, discharges 
into water and land, and 
generation of hazardous 
and non- hazardous waste. 

Product Responsibility 

Emissions 
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The Labor Law of the People's Republic of China 

The Labor Contract Law of the People's Republic of China 

The Regulation on the Implementation of the Employment Contract Law of the People's 
Republic of China 

The Employment Promotion Law of the People's Republic of China  

The Law of the People's Republic of China on the Protection of Women's Rights and 
Interests 

The Law of the People's Republic of China on the Protection of Disabled Persons 

The Regulation on the Employment of the Disabled 

The Regulation on Public Holidays for National Annual Festivals and Memorial Days 

The Labor Dispute Mediation and Arbitration Law of the People's Republic of China 

The Regulation on Paid Annual Leave for Employees 

The Provisions on the Prohibition of Using Child Labor 

During the  Reporting  Period, 
the  Group  did not violate 
any laws and regulations that 
have a significant  impact 
on the  Group  relating to 
compensation and dismissal,  
recruitment and promotion, 
working hours, rest periods, 
equal opportunity, diversity, 
anti-discrimination, other 
benefits and welfare, 
prevention of child and forced 
labor. 

Employment and Labor Standards 

The Law of the People's Republic of China on the Prevention and Control of Occupational 
Diseases 

The Work Safety Law of the People’s Republic of China 

The Administrative Regulations on the Work Safety of Construction Projects 

The Fire Protection Law of the People's Republic of China 

The Measures for the Administration of Contingency Plans for Work Safety Accidents 

The Regulations on the Reporting, Investigation and Disposition of Work Safety Accidents 

The Regulation on Work-Related Injury Insurance 

During the Reporting Period, 
the Group did not violate 
any  laws and  regulations 
that  have a significant 
impact on the Group 
relating to providing a  safe  
working  environment  and  
protecting employees from 
occupational hazards. 

Health and Safety 

The Criminal Law of the People's Republic of China 

The Anti-unfair Competition Law of the People's Republic of China  

The Company Law of the People's Republic of China 

The Bidding Law of the People's Republic of China 

The Regulation on the Implementation of the Bidding Law of the People's Republic of 
China 

During the Reporting 
Period, the Group was not 
in violation of any laws and 
regulations in relation to 
bribery, extortion, fraud and 
money laundering that have 
a significant impact on the 
Group   

Anti-corruption
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APPENDIX II  
INDEX OF THE SEHK’S ESG GUIDE 

Mandatory Disclosure Requirements Relevant Sections in this 
Report/Explanation 

Governance 
Structure

A statement from the board containing the following 
elements: 
(i) a disclosure of the board’s oversight of ESG issues; 
(ii) the board’s ESG management approach and strategy, 
including the process used to evaluate, prioritise and manage 
material ESG-related issues (including risks to the issuer’s 
businesses); and 
(iii) how the board reviews progress made against ESGrelated 
goals and targets with an explanation of how they relate to 
the issuer’s businesses. 

Governance Structure 

Reporting 
Principles 

A description of, or an explanation on, the application of the 
Reporting Principles in the preparation of the ESG report. Preparation Basis 

Reporting 
Boundary 

A narrative explaining the reporting boundaries of the ESG 
report and describing the process used to identify which 
entities or operations are included in the ESG report.  If there is 
a change in the scope, the issuer should explain the difference 
and reason for the change. 

Reporting Scope

KPI A1.1 Performance Data  

Mandatory Disclosure Requirements Relevant Sections in this 
Report/Explanation 

Information on: 
(a) Policies; and 
(b) compliance with relevant laws and regulations that 
have a significant impact on the issuer relating to air and 
greenhouse gas emissions, discharges into water and land, 
and generation of hazardous and non-hazardous waste. 

Fulfilling Environmental 
Responsibilities, 

APPENDIX I 

Aspect A1: Emissions 

The types of emissions and respective emissions data. 

KPI A1.2 Direct (Scope 1) and energy indirect (Scope 2) greenhouse 
gas emissions (in tonnes) and, where appropriate, intensity 
(e.g. per unit of production volume, per facility). 

KPI A1.3 Total hazardous waste produced (in tonnes) and, where 
appropriate, intensity (e.g. per unit of production volume, 
per facility). 

KPI A1.4 Total non-hazardous waste produced and intensity. 
Total non-hazardous waste produced (in tonnes) and, 
where appropriate, intensity (e.g. per unit of production 
volume, per facility). 

General 
Disclosure 

ENVIRONMENTAL 

Performance Data  

Performance Data 

Performance Data 
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KPI A1.5 Description of emissions target(s) set and steps taken to 
achieve them. 

KPI A1.6 Description of how hazardous and non-hazardous wastes 
are handled, and a description of reduction target(s) set 
and steps taken to achieve them. 

Fulfilling Environmental 
Responsibilities  

Fulfilling Environmental
Responsibilities

KPI A2.1 Performance Data 

Policies on the efficient use of resources, including energy, 
water and other raw materials.  

Fulfilling Environmental 
Responsibilities 

Aspect A2: Use of Resources 

Direct and /or indirect energy consumption by type (e.g. 
electricity, gas or oil) in total (kWh in ‘000s) and intensity (e.g. 
per unit of production volume, per facility). 

KPI A2.2 Water consumption in total and intensity (e.g. per unit of 
production volume, per facility). 

KPI A2.3 Description of energy use efficiency target(s) set and steps 
taken to achieve them.   

KPI A2.4 Description of whether there is any issue in sourcing water 
that is fit for  purpose, water efficiency target(s) set and 
steps taken to achieve them. 

General Disclosure

Performance Data  

Fulfilling Environmental 
Responsibilities 

Fulfilling Environmental 
Responsibilities  

* The Group does not have 
any issues in finding suitable 

water sources   

KPI A2.5 Total packaging material used for finished products (in 
tonnes) and, if applicable, with reference to per unit 
produced.  

* The Group’s business does 
not involve substantial use 

of packaging materials 

KPI A3.1

Policies on minimising the issuer’s significant impacts on 
the environment and natural resources.  

Fulfillment of Environmental 
Responsibilities,  

Green Construction

Aspect A3: The Environmental and Natural Resources 

Description of the significant impacts of activities on the 
environment and natural resources and the actions taken to 
manage them. 

KPI A4.1 Climate Change 
Management  

Policies on identification and mitigation of significant 
climate-related issues which have impacted, and those 
which may impact, the issuer. 

Climate Change 
Management 

Aspect A4: Climate Change 

Description of the significant climate-related issues which 
have impacted, and those which may impact, the issuer, 
and the actions taken to manage them. 

General Disclosure  

General Disclosure

Fulfillment of Environmental 
Responsibilities,  

Green Construction
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KPI B1.1 Talent Management, 
Performance Data 

(a) Policies; and 
(b) compliance with relevant laws and regulations that have 
a significant impact on the issuer.
relating to compensation and dismissal, recruitment and 
promotion, working hours, rest
periods, equal opportunity, diversity, anti-discrimination, 
and other benefits and welfare.

Employment Management 
System, APPENDIX I 

Aspect B1 ：Employment and Labour Practices

Total workforce by gender, employment type, age group and 
geographical region. 

KPI B1.2 Employee turnover rate by gender, age group and 
geographical region. 

General Disclosure 

SOCIAL 

Performance Data  

KPI B2.1 Performance Data  

Information on: 
(a) Policies; and 
(b) compliance with relevant laws and regulations that have a 
significant impact on the issuer relating to providing a 
safe working environment and protecting employees from 
occupational hazards. 

Safeguarding Health 
and Safety, Caring for 

Employees' Health
APPENDIX I 

Aspect B2: Health and Safety 

Number and rate of work-related fatalities occurred in each 
of the past three years including the reporting year. 

KPI B2.2 Lost days due to work injury.  

General Disclosure 

Performance Data 

KPI B2.3 Description of occupational health and safety measures 
adopted, how they are implemented and monitored. 

Safeguarding Health 
and Safety ,Caring for 

Employees' Health

KPI B3.1 Performance Data  

Policies on improving employees’ knowledge and skills for 
discharging duties at work. Description of training activities.  

Empowering Common 
Development  

Aspect B3: Development and Training 

The percentage of employees trained by gender and 
employee category (e.g. senior management, middle 
management).  

KPI B3.2 The average training hours completed per employee by 
gender and employee category.    

General Disclosure  

Performance Data  
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KPI B4.1 Prevention of Child and 
Forced Labor

Information on: 
(a) Policies; and 
(b) compliance with relevant laws and regulations that have 
a 
significant impact on the issuer relating to preventing child 
and forced labor.  

Prevention of Child and 
Forced Labor, 

APPENDIX I 

Aspect B4: Labor Standards 

Description of measures to review employment practices to 
avoid child and forced labor. 

KPI B4.2 Description of steps taken to eliminate such practices when 
discovered.   

Prevention of Child and 
Forced Labor

* No non-compliance during 
the Reporting Period  

KPI B5.1 Creating Sustainable Supply  

Policies on managing environmental and social risks of the 
supply chain. 

Creating Sustainable Supply 

Aspect B5: Supply Chain Management   

Number of suppliers by geographical region. 

KPI B5.2 Description of practices relating to engaging suppliers, 
number of suppliers where the practices are being 
implemented, how they are implemented and monitored. 

KPI B5.3 Description of practices used to identify environmental 
and social risks along the supply chain, and how they are 
implemented and monitored. 

KPI B5.4 Description of practices used to promote environmentally 
preferable products and services when selecting suppliers, 
and how they are implemented and monitored. 

General Disclosure 

Creating Sustainable Supply  

Creating Sustainable Supply

Creating Sustainable Supply

KPI B6.1 Performance Data   

Information on: 
(a) Policies; and 
(b) compliance with relevant laws and regulations that have a 
significant impact on the issuer relating to health and safety, 
advertising, labelling and privacy matters relating to
products and services provided and methods of redress.

Deepening Interactive 
Relationships, APPENDIX I 

* The Group’s business does 
not involve labelling  

層面 B6：產品責任   

Percentage of total products sold or shipped subject to 
recalls for safety and health reasons. 

KPI B6.2

General Disclosure 

Customer Communication, 
Warranty Rectification, 

Performance Data   

General Disclosure

Number of products and services related complaints 
received and how they are dealt with.
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KPI B6.3 Description of practices relating to observing and protecting 
intellectual property rights. 

KPI B6.4 Description of quality assurance process and recall 
procedures. 

Information Management 

Warranty Rectification 
* The Group's business does 
not involve product recycling  

KPI B6.5 Description of consumer data protection and privacy 
policies, how they are implemented and monitored.  

Information Management 

KPI B7.1 Integrity and Stability in 
Operation 

Performance Data  

Information on: 
(a) Policies; and  
(b) compliance with relevant laws and regulations that 
have a significant impact on the issuer relating to bribery, 
extortion, fraud and money laundering. 

Integrity and Stability in 
Operation, 
APPENDIX I  

Aspect B7: Anti-corruption 

Number of concluded legal cases regarding corrupt practices 
brought against the issuer or its employees during the 
reporting period and the outcomes of the cases. 

KPI B7.2 Description of preventive measures and whistle-blowing 
procedures, how they are implemented and monitored.     

General Disclosure  

Integrity and Stability in 
Operation

KPI B7.3 Description of anti-corruption training provided to directors 
and staff. 

Integrity and Stability in 
Operation

KPI B8.1 Value Creation  

Policies on community engagement to understand the 
needs of the communities where the issuer operates and to 
ensure its activities take into consideration the communities’ 
interests. 

Value Creation

Aspect B8: Community Investment 

Focus areas of contribution (e.g. education, environmental 
concerns, labor needs, health, culture, sport).  

KPI B8.2 Resources contributed (e.g. money or time) to the focus 
area. 

General Disclosure  

Value Creation
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