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Presentation Disclaimer
This Document (the “Document”) is for information purposes only. This Document is not intended to form the basis
of any investment decision nor does it constitute a recommendation or advice as to how the reader should act on
any matter.

The information in this Document is an overview only and does not contain or purport to contain information
necessary for investment decisions. In making any investment decision, investors should rely on their own
examination of Convenience Retail Asia and consult with their own legal, tax, business and/or financial advisors in
connection with any acquisition of securities.

The information contained in this Document has been prepared in good faith by Convenience Retail Asia and it may
contain forward looking statements including statements regarding our intent, belief or current expectations with
respect to Convenience Retail Asia ’s businesses and operations, market conditions, results of operational and
financial conditions, capital adequacy, specific provisions and risk management practices. Readers are cautioned not
to rely on these forward looking statements. Convenience Retail Asia does not undertake any obligation to publicly
release the result of any revisions to these forward looking statements to reflect events or circumstances after the
date hereof or to reflect the occurrence of unanticipated events. While due care has been used in the preparation of
forecast information, actual results may vary in a materially positive or negative manner. Forecasts and hypothetical
examples are subject to uncertainty and contingencies outside Convenience Retail Asia’s control. Past performance
is not a reliable indication of future performance.

This Document does not constitute or contain an offer for purchase or invitation to purchase any securities and
neither this Document nor anything contained herein shall form the basis of, or be relied upon in connection with,
any contract or commitment whatsoever.
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CRA 2020 Excluding Discontinued Operation
(After Completion of Sale of Circle K & Payment of Special Dividend)

 HK$1.2 Billion in Turnover

 HK$50 Million Net Profit

 Total Asset HK$1.35 Billion

 Total Equity of HK$580 Million, Liabilities of HK$770 Million
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Agenda

 Hong Kong Retail Market Key Highlight

 2021 First Half Financial Results Highlight

 2021 Outlook

 Questions & Answers
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HONG KONG RETAIL MARKET
KEY HIGHLIGHT
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2021 Hong Kong Retail Sales

Source:  Census & Statistics Department HKSAR
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COVID-19 Impact To Retailers

What Loses

Non-Food

Discretionary

Commercial & Tourist

Offline

Almost All Services

What Gains

Food

Essential

Residential

Online 

Delivery / Hygiene / 
Wellness / Health

Retailing Format
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MTR Latest Passenger Number 

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec
Year 2019 148,219 126,288 144,919 132,315 142,502 135,990 138,219 130,922 126,948 108,456 110,311 123,107
Year 2020 116,523 71,405 84,048 74,543 97,001 110,061 91,097 78,520 100,948 113,558 114,346 92,985
Year 2021 93,236 91,409 114,487 111,075 117,755 118,153
% Change (21 vs. 20) -20% 28% 36% 49% 21% 7%
% Change (20 vs. 19) -21% -43% -42% -44% -32% -19%
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7 Guiding Strategies
1. O2O Business Model & Doing It Right

2. Adopt Easy, Fast, Simple & Safe (EFSS) in everything we do

3. Excellent Customer Intimacy & Customer Experience (CX) 

4. Up-to-date, Relevant & Clearly Defined Brand Values

5. Always Reinventing

6. People Development & Succession Planning

7. Build Viability, Agility & Resilience in the 6 enablers:
 Branding, CX (Experience) & CR (Relationship)
 Customers Platforms

 Store Network
 Online CRM Platform

 IT, Digitalization & Processes
 Supply Chain Logistics
 Merchant / Vendors Community 
 Leadership / People / Teams / EX
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The Importance Of Re-invention
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2021H1 Actions 
 Speeded up opening, renovation and improved execution of 

Saint Honore stores in Hong Kong & Macau

 Launched Cake Easy 2.0

 Opening of Mon cher stores

 Started B2B collaboration with a major supermarket chain

 Expansion of Saint Honore Manufacturing capacity in bread/ buns

 Saint Honore China Franchising Manager hired to start preparation 
of franchising in GBA cities outside Guangzhou
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Saint Honore Opened 4 New Stores
 Opened store at Pak Tai Street , 

To Kwa Wan on 4 May 2021
 Opened store at Pak Shing Bldg. , 

Jordan on 19 June 2021
 Opened store at Fortune 

Kingswood, Tin Shui Wai on 
24 June 2021

 Opened store Shek Yam 
Shopping Centre, Kwai Chung 
on 19 July 2021
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Cake Easy 2.0

Cake Easy exceeded 
890,000 members

e-Coupons e-Stamps

O2O Lucky Draw
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Re-inventing Strategy Lifting Customer Experience
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Mon cher Opened 3 New Stores
 Opened a pop-up store at 

Langham Place in Mongkok
on 15 March 2021

 Opened the 3rd Mon cher shop 
at City’super Harbour City, Tism
Sha Tsui on 1 April 2021

 Opened the 4th Mon cher shop 
at City’super New Town Plaza, 
Shatin on 15 April 2021
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New Collections & Services
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2021 FIRST HALF
FINANCIAL RESULTS HIGHLIGHT
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Number of Stores

1H2020 End of 
2020 Opened Closed 1H2021

Bakery Group 125 120 6 (1) 125

 Saint Honore – HK & Macau 98 93 3 (1) 95

 Saint Honore – China 27 26 - - 26

 Mon cher - 1 3 - 4

Zoff 11 11 - - 11

CRA Group 136 131 6 (1) 136
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Group Turnover
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Group Gross Profit %
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Group Store Operating Expenses
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Group Net Profit

(HK$ Million) 1H2020 1H2021 Change

Continuing Operations 6 17 161.7%

Discontinued Operation 76 6 -92.1%

Total Group Net Profit 82 23 -72.1%
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1H2021 Financial Results Highlight
1H2020 1H2021 Change

Number of Stores 136 136 0

Group Turnover (HK$M) 539 607 12.7%

Group Net Profit (HK$M)
- Continuing Operations
- Included Discontinued Operation

6
82

17
23

161.7%
-72.1%

Net Profit as % of Turnover
- Continuing Operations
- Included Discontinued Operation

1.2%
2.9%

2.8%
N/A

1.6%
N/A

Basic Earnings Per Share (HK cents)
- Continuing Operations 
- Included Discontinued Operation

0.8
10.8

2.2
3.0

175.0%
-72.2%

Interim Dividends (HK cents) 6 2 -66.7%
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2021 OUTLOOK
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8 Trends That Will Define 2021 & Beyond

1. Innovation
2. Shifts in customer behavior 
3. Environment 
4. Healthcare
5. Importance of right involvement of the government 
6. Impact to traditional business models
7. Travel
8. Shifting supply chains 
Source: McKinsey
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2021 Remaining Months Outlook
 The COVID-19 will continue to disrupt Hong Kong for 

most of 2021

 Potential of another wave caused by Delta variant

 With warmer weather and vaccinations, overall situation 
will continue to be stable and Hong Kong should enjoy a 
much-needed break before Q4 2021 

 Some pent-up demands will fuel local consumers’ spending

 Tourist industry still struggling

 Traffic in commercial, tourist and school districts still struggling
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2021H2 Actions 
 Leases committed to open 12+1 Saint Honore stores in Hong Kong 

& Macau

 Renovation and improved execution of Saint Honore stores in 
Hong Kong & Macau

 Expansion of Saint Honore Manufacturing capacity in bread/ buns

 Target to open 2 Zoff Hong Kong stores & 2 Mon cher stores

 Preparation of franchising in GBA cities outside Guangzhou
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CRA 2021 & Beyond 
To Conclude

 Post-COVID 19 new normal comes with new challenges and 
new opportunities

 Massive changes in customer behavior
 We need to reinvent ourselves to keep up-to-date and relevant 

with our customers
 Speed up growth of profitable businesses in Hong Kong & Macau
 Preparation underway for growth in the GBA Region
 2021 should be a Great Start for the New CRA
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THANK YOU !
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